School Improvement Committee Meeting Minutes
Mauldin Elementary School
Monday, September 8, 2025
12:00-1:00p.m.

1. Introduction — Members and Guests (2)
a. In attendance- Mrs. Dodds, Mr. Wyatt, Crystal Beal, Jennifer Bennett, Kelsey Durham, Ms. Sandra, Mrs.
Broad
2. Approval of Minutes- No Minutes were present
3. Lunch and learn
a. Online voting to connect, gather votes for reps
Send forms to parents for nominations,
need teacher representatives nominated by teachers
Transition occurs in Nov, Tuesday, Oct. 14™ will be next meeting
How will we send out the form? paper usually yields better results
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4. Principal’s Report (5)
a. Isthere a different time to meet to get a teacher representative
b. Parents usually say they’d like to meet after 5
c. Reach out to Leader in Me parents for reps
5. Voting
a. Parent Nomination form to go out in blue folders Sept 15
Nominations back by 19"
Call parents 22™-26
Open voting Sept 29- Oct 3
Teacher nominations will go out in SMORE on Friday, 12th
f.  Teacher voting 15-19™
6. SIC Meeting could change depending on teacher involvement
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7. Restocked book vending machine

a. 1156 books

b. 226 don’t fit

c. 31 are Spanish; would like to give to ESOL to hand out to kids to take home (approved by Dodds); will put
out at fall fest first, then donated

d. There are some problems with book size

e. Were planning to be celebrating for birthdays, need to send a form home if we do it this way, OR is there
a better way to do this that celebrates them by accomplishments.

8. Should our goal be to grow SIC? No one came to lunch and learn,
a. Zoom link could help
b. Mauldin Rec used to be involved, Mauldin Chamber, Burn Bootcamp, Mauldin police, Holland Church,
State Farm
c. Need more community members
d. Supposed to have parents, staff, and COMMUNITY members
e. Real Estate people to get involved with school



9. Fall Fest
18 Vendor table and 36 chairs need
Need use of gym and cafeteria
3 by nurses station
11 down hall way from cafeteria to gym
2ingym
1 in cafeteria
1 for SIC
1 food truck, Kona Ice
Kayla and Beta Club will be here at 8.30
Vendors will start at 9 to set up.
Eventis 11-1
Cleared out between 1.30-2

. At least 3 custodians to be here, Mr. Matthew, Ms. Sandra and possibly Mr. Z
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Adjourned 12:56pm



