School Improvement Committee
Mauldin Elementary School
Monday, November 13, 2023
12:00-1:00p.m.

1. Introduction — Members and Guests (5)
a. Official Seat holders: Trista Maxwell, Chair; Kayla Goodridge, Co-Chair; Rikki Wright,
Secretary; Jennifer Dodds, MES Principal,; Annie Seidel, Teacher of the Year; Sandy
Puckett, Teacher Representative, Kelsey Durham, PTA President; Gabe Vicks, Community
Representative; Adam Phillips, Community Representative

2. Approval of Minutes (2)
3. Principal’s Report (10)

4. SIC Requirements (5)
a. Preparing Annual SIC Report to the Parents
b. Assisting the Principal in writing the Narrative for the Annual SC School Report Card
c. Involvement with preparing and monitoring the School Improvement Plan
d. Compliance with FOIA

5. SIC Focus 2023-24 (20)
a. Lastyear’s goals
i. Reading- Involvement in Literacy Night, vending machine, Dr. Suess Week
ii. Middle School Transitions-Help with Lunch and Learn, Working with Maudlin
Middle, Facilitating 5*" grade teachers getting planners
b. This year’s goals:
i. Increase Community Involvement
1. Successful Fall Festival event!
ii. Continuing with Reading Improvement
1. Apply for Dick and Tunky Riley Award for SIC Excellence in 2024
iii. Additional Ideas
1. Ideas: Middle School Transitions (Cont. from last year); Math
Improvements (scores were down last year); Increase Parental
Involvement; Increase Teacher Support

6. Public Comment
7. Announcements (3)

8. Review assignments and agenda for next meeting (5)



