
Gateway Elementary School - “Success Begins Here!” 
School Improvement Council --- SIC​  

Agenda - April 24, 2025 @ Noon 
In attendance-  Susan Stubley, Jake Gambrell, Marcie Bunch, Betsy Steifle, Amanda Link, Reagan Landreth 
Minutes:  
Principal/Assistant Principal:  

●​ SC Ready Testing - shared updates regarding testing schedule  
○​ Mystery Boxes to encourage students to do their best and work to their potential are ready for delivery! 
○​ Parents shared that the potential message is being shared at home by students! 🙂 
○​ Current 5th graders who work to their potential will celebrate their hard work with a pizza or burgers & 

fries party since they will be in middle school when SCReady data is returned. 
●​ EOY Field Day/Cookout 

○​ Both events scheduled for the same day 
●​ Awards Days 

○​ Days are already on the school calendar 
●​ May 9th is the schoolwide mass scheduling date for the 2025-2026 school year. 

IC: 
●​ SC Ready testing is officially underway! 

School Counselor: 
Literacy Specialist Report: 
Teacher (Faculty rep) Report- 

●​ Teachers in lower grades have adopted classes in the upper grades for testing  
●​ We got paid for LETRS 🙂 
●​ Decades Day tomorrow!  

PTA- 
●​ Picnic tables are being donated to Gateway by the Martin Family - THANK YOU! 🥰 
●​ Skate Night was not a great turn out. Mondays are hard for spirit nights. Two nights for the 25-26 school year have 

been scheduled (September 2025 and January 2026). 
●​ PTA will help with End of Year Luncheon for teachers and staff.  

President’s Report- 

●​ Children’s park in Downtown TR (leading into the Historical Society park) is working on funding currently - working 
to tie it to SS/Science standards so that schools can have field trips. 

○​ Hoping that Gateway can help with tiles for entrance & Beta Club could possibly support with fundraising 
●​ Continuing to work on updating Gateway’s STEAM Lab for the upcoming school year. 

○​ Shout out to Mrs. Guthrie for the awesome projects students shared at All Arts Night! 
●​ Continuing conversations with Trinity Presbyterian Church with an afterschool program to help with home/school 

support  


