
ID Task Name Duration Start Finish Predecessors Resource Names

1 Maudlin HS - Bleacher Expansion, New Restroom Building & Existing Building Renovations             
 Carolina HS - New Restroom Bldg., ADA Ramp at Existing Ticketbooth 

2

3 SD/CMAR Selection 100 days Mon 7/1/24 Fri 11/15/24
4 Develop Design Narrative 14 days Mon 7/1/24 Thu 7/18/24
5 Design Narrative and Documents for CM General Conditions 1 day Fri 7/19/24 Fri 7/19/24
6 Review, Pricing, CM Selection 51 days Mon 7/22/24Mon 9/30/245
7 CM NTP 1 day Tue 10/1/24 Tue 10/1/24 6
8 Bleacher Bid Period & Approval 30 days Mon 10/7/24Fri 11/15/24
9 Design Development 30 days Mon 7/22/24Fri 8/30/24
10 Development 19 days Mon 7/22/24Thu 8/15/24 5
11 Complete DD Package 1 day Fri 8/16/24 Fri 8/16/24 10
12 Owner Review 10 days Mon 8/19/24Fri 8/30/24 11
13 Construction Documents 36 days Mon 9/2/24 Mon 10/21/24
14 Development 25 days Mon 9/2/24 Fri 10/4/24 12
15 Complete CD Package 1 day Mon 10/7/24Mon 10/7/2414
16 Final Owner and CMAR Review 10 days Tue 10/8/24 Mon 10/21/2415
17 SCOSF Plan Review 46 days Mon 8/19/24Mon 10/21/24
18 Table Top Review - DD Package This Week 5 days Mon 8/19/24Fri 8/23/24 11
19 Construction Document Review 10 days Tue 10/8/24 Mon 10/21/2415
20 Site Plan Reviews 30 days Mon 8/26/24Fri 10/4/24
21 Town and County 30 days Mon 8/26/24Fri 10/4/24
22 First Submission 10 days Mon 8/26/24Fri 9/6/24 18
23 Second Submission 10 days Mon 9/9/24 Fri 9/20/24 22
24 Approval 10 days Mon 9/23/24Fri 10/4/24 23
25 Sanitary Sewer & Water 30 days Mon 8/26/24Fri 10/4/24
26 First Submission 10 days Mon 8/26/24Fri 9/6/24 18
27 Second Submission 10 days Mon 9/9/24 Fri 9/20/24 26
28 Approval 10 days Mon 9/23/24Fri 10/4/24 27
29 Issue for Construction Documents 119 days Tue 10/22/24Fri 4/4/25
30 Develop/Submit 5 days Tue 10/22/24Mon 10/28/2416
31 Advertise for Bids 5 days Sun 11/3/24 Thu 11/7/24
32 Bid Period 30 days Fri 11/8/24 Thu 12/19/2431
33 Bid Nagotiations 10 days Mon 12/30/24Fri 1/10/25
34 Final GMP 60 days Mon 1/13/25Fri 4/4/25 33
35 Southern Bleacher Company - Critical Path 246 days Fri 7/19/24 Fri 6/27/25
36 Contract Executed w/ DLR Group 1 day Fri 7/19/24 Fri 7/19/24
37 Develop Documents 30 days Mon 7/22/24Fri 8/30/24 36
38 Shop Drawings Complete 5 wks Mon 9/2/24 Fri 10/4/24 37
39 Bleacher Order Placed 5 days Mon 11/18/24Fri 11/22/24 8
40 Bleachers Fabrication & Delivery (180 calender days) 130 days Mon 11/25/24Fri 5/23/25 39
41 Install 5 wks Mon 5/26/25Fri 6/27/25
42 Construction 1 day Mon 4/7/25 Mon 4/7/25
43 NTP 1 day Mon 4/7/25 Mon 4/7/25 34
44 Completion
45 Key Dates
46 Stadiums Not In Use - 2024-2025 Winter 76 days Mon 11/4/24Mon 2/17/25
47 Stadiums Not In Use - 2025-2026 Summer 41 days Mon 5/12/25Mon 7/7/25
48 Last Day of School 1 day Fri 5/23/25 Fri 5/23/25
49 First Day of School Estimated 1 day Fri 8/1/25 Fri 8/1/25
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Project: Maudlin & Carolina HS
Date: Fri 7/19/24


