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Early Childhood Development and Academic Assistance Act (Act 135)
Assurances
[S.C. Code Ann 859-139-10 et seq. (Supp. 2004)]

__ v ____Academic Assistance, Pre K-3
The district makes special efforts to assist children in Pre K-3 who demonstrate a need
for extra or alternative instructional attention (e.g., after-school homework help centers,
individual tutoring, and group remediation).

v ____Academic Assistance, Grades 4-12

The district makes special efforts to assist children in grades 4-12 who demonstrate a
need for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation).

___v__ Parent Involvement

The school encourages and assists parents in becoming more involved in their
children’s education and will make special efforts to meet with parents at convenient
times, provide parents with their child’s individual test results, interpretation of the
results, and information on the district’s curriculum and assessment program. The
school will encourage frequent communication between home and school, thus
providing more opportunities for parental participation. The school will make efforts to
designate space for parents to access educational resource materials. Part of the
principal’s and superintendent’s evaluation may include parental involvement
expectations. The school will make efforts to provide parents with information pertaining
to expectations held for them by the school system, such as ensuring the attendance
and punctuality of their children.

v ____ Staff Development

The district provides staff development training for teachers and administrators in the
teaching techniques and strategies needed to implement the school/district plan for the
improvement of student academic performance. The staff development program reflects
requirements of Act 135, the EAA, and the National Staff Development Council’s
revised Standards for Staff Development.



v Technology
The district integrates technology in professional development and classroom
instruction in order to improve teaching and learning.

v Innovation
The district funds innovative activities to improve student learning and accelerate the
performance of all students.

__v___ Collaboration

The district (regardless of the grades served) collaborates with health and human
services agencies such as county health departments, social services departments,
mental health departments, First Steps, and the family court system.

v __ Developmental Screening

The district ensures that students receive all services necessary for growth and
development.

Instruments are used to assess physical, social, emotional, linguistic, and cognitive
developmental levels. This program is primarily at primary and elementary schools
although screening efforts could take place at any location.

__v____ Half-Day Child Development

The district provides half-day (and sometimes full-day) child development programs for
four year-olds. The programs primarily operate at primary and elementary schools, may
be at locations with other grade levels, or be located in a completely separate school.

v __ Developmentally Appropriate Curriculum for Pre K-3

The district ensures that the scope and sequence of the curriculum for Pre K-3 is
appropriate for the maturity levels of students. Instructional practices accommodate
individual differences in achievement levels and take into account the student's social
and cultural context.



__ v ___ Parenting and Family Literacy

The district provides a four-component program for parents and children that integrates
all of the following activities: interactive literacy activities between parents and their
children; training for parents to be partners in their children’s education; parent literacy
training in economic self-sufficiency through adult education; and age-appropriate
education to prepare children for success in school and life experiences. Family Literacy
is not grade specific, but is generally most appropriate for parents of children at or
below the primary and elementary school levels, and secondary school students who
are also parents. Family Literacy program goals are to strengthen parental involvement
in the learning processes of preschool children ages birth through five years; promote
school readiness of preschool children; offer parents special opportunities to improve
their literacy skills and education; provide parents educational opportunities; and identify
potential developmental delays in preschool children through developmental screening.

___ v __Recruitment

The district makes intensive efforts to seek out and serve those parents or guardians of
children, from birth to five years of age, who are considered at-risk for school failure.
“At-risk children” are defined as those whose school readiness is jeopardized by any of,
but not limited to, the following personal or family situation(s): poverty, limited English
proficiency, significant developmental delays, a parent without a high school diploma or
equivalent, instability or inadequate housing and/or family, poor health (physical,
mental, emotional), and/or child abuse and neglect.

v __ Coordination of Act 135 Initiatives with Other Federal, State, and District
Programs

The district makes efforts to ensure that all programs and funding, including Act 135
initiatives, are coordinated with programs such as Head Start, First Steps, Title I, and
programs geared towards students with disabilities.
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INTRODUCTION

Washington Center’s Strategic Plan is a self-study reflecting the mission, vision and
instructional practices that guide the school program. The contents of this document
validate maintenance of accreditation requirements and serve as a school renewal plan. It
documents changes and continuous growth, while providing a vehicle for self-

assessment, communication, and accountability.

The current school portfolio has been updated based on input from parents, community
members, faculty, staff, therapists and administrators. For this project, teachers were
divided into three committees, and each was assigned a chairperson, who was a teacher in
her formal evaluation year. This individual met with the instructional coach for
assignments and guidance, and then with assigned groups to give each individual a
designated task within October through March timelines. Groups met on a regular basis
to complete sections of the document, and committee members communicated regularly
via both emails and scheduled meetings. Content includes information from PTA, SIC,
Leadership Committee, therapists, administration, and Health and Food Services.
Completed assignments were forwarded to administrators for review and editing, and
content information was shared, reviewed and revised during committee, faculty, PTA
and SIC meetings. The final document was then submitted to the Central Office, posted
the on the school website, and maintained at the school as a hard copy for public view.



EXECUTIVE SUMMARY

Needs Assessment or Findings for Student Achievement

Student Achievement for Washington Center students is a complex concept because of
the varied and controversial measures. Our curriculum, which is based on
communication, functional skills, mobility, and motor skills, adapted academics and
socialization, is best measured by the student-specific IEPs. The 2018-2023 objective for
IEP goal achievement is for at least 80% of all students to achieve 100% mastery of their
IEP goals. In total, 87.52% of Washington Center students achieved 100% IEP mastery
for the 2019-20 school year, which exceeded meet our goal of 80% of students mastering

all IEP goals; however, mastery levels decreased 6.48 % from the previous year.

Disaggregated results analyzed student achievement according to the classroom teacher,
therapies and disability. Areas of concern that have a substantial and noticeable drop in
mastery percentages are in the areas of multiple disabilities, as well as in Physical
Therapy. A revised disability category for 2019-20, Multiple Disabilities students 24/30
(80%) achieved 100% mastery on IEP goals. Physical Therapy mastery percentage
decreased 10.43% from 2018-2019 to the 2019-2020 school year; during the 2018-19
school year, percentage of mastery was 89%. In the 2019-20 school year, that percentage
dropped to 78.57%. The drop in mastery percentage may be due to a number of factors:
COVID-19 restrictions, absences and inability to maintain services in a face-to-face
model.

Alternate Assessments were granted a waiver for 2020 testing due to COVID closures;
therefore, all School Portfolio reported academic test scores remain at the 2019 reporting
levels. At Washington Center, Alternate Assessments are used to comply with federal
guidelines, which require that student progress be monitored using standards-based
assessments. With the advent of online testing using grade-level standards-based
materials, complex and advanced material presented in the SC-Alt is challenging for
students with severe disabilities. Baselines were established for the 2018-2023 Renewal

Action Plan goal for SC-Alt scores with an anticipated 3-point yearly school-wide



increase in average scale scores per tested subject. Our instructional team has initiated a
variety of strategies to address the challenges of the Alternate Assessment for our
students. Strategies include technology, teacher training, curriculum resources, and
representation in state Alternate Assessment committees. More information about
Washington Center’s Student Achievement can be found through the 2019-20 State

School Report Card results:

https://screportcards.ed.sc.gov/overview/?g=eTOyMDIwJnQ9TSZzaWQIMiMwMTkwMg

Needs Assessment/Findings for Teacher and Administrator Quality

Washington Center faculty and staff members participate in ongoing professional
development. Each year the areas in which training is needed are explored with faculty,
staff, and district personnel via Leadership Committee, surveys, teacher
recommendations, district information shared at principals’ meetings, SCDE guidelines,
and information provided by Special Education Services. Based upon findings, in
addition to input from administration, a fluid professional development calendar is
developed allowing for additions through the year, based on need, interests, and
availability of funds. Traditionally, there are a few district-sponsored workshops that
relate directly to work with students exhibiting low incidence disabilities; however, the
annual technology conference and Special Education Services’ trainings are valuable, and
participation is encouraged in addition to onsite workshops. With the advent of Virtual
and eLearning requirements, Washington Center staff have participated in numerous

virtual trainings to promote the use of web-based instruction.

In-school workshops and Professional Learning Community (PLC’s) that are more
specific to Washington Center students are developed internally, and in recent years have
targeted the following: Implementation of the Unique Learning Systems and Attainment
curriculum, lesson planning, literacy, communication, new teacher mentor support,
student medical needs/emergency procedures, lifting and positioning training, Alternative
Assessment administration, Due Process/IEP development, Crisis Prevention Training
(CPI), technology integration, safety training, SLO implementation, Alternate

Assessment, IEP guidelines and virtual instruction. Maintaining high standards of teacher


https://screportcards.ed.sc.gov/overview/?q=eT0yMDIwJnQ9TSZzaWQ9MjMwMTkwMg

professionalism in utilizing new instructional strategies is critical for insuring student

progress and teacher/administrator quality.

Needs Assessment/Findings for School Climate

COVID-19 has presented many challenges for the 2020-21 school year. Current DHEC
guidelines during the COVID-19 pandemic are required by Greenville County schools, as

detailed in the South Carolina DHEC website: https://scdhec.gov/covid19/resources-

community-covid-19/schools-childcare-centers-covid-19 All staff must have a

temperature check when entering the building, social distance at all times, wear a mask at
all times, and a face shield when within 6 feet of a student.

Due to COVID-19 pandemic challenges, staff created alternative activities that align to
current COVID policies. In traditional years, Washington Center staff members have
demonstrated a commitment to providing community experiences, much like the ones
enjoyed by typical peers. Off campus trips such as Challenge Day and Community
Based Instruction and typical peer volunteer activities did not take place during the 2020-
21 school year due to current safety guidelines. Instead, school events such as Boo in the
School, the Christmas Program, Valentine’s Day Pageant/Dance, Run Walk and Roll
were broadcast virtually. Alternate student activities such as the Seagull Coffee Cart have
given students practice in social and economic skills. Virtual trips and online interactive

speakers served as community experiences.

Washington Center maintains the commitment to support families and our community.
PTA, SIC along with IEP and Faculty meetings were conducted virtually. The annual
Family Night activity was substituted with lists of supportive agency contacts. Student
teachers from local colleges continue their practicums for classroom and therapy
experiences on campus. For the 2020-21 school year, there are three Virtual and three
Homebound teachers who took instruction into the student homes virtually through

Google Classroom, creating a greater connection with families.

Traditionally improving school climate and maintaining a positive environment at

Washington Center are ongoing priorities, being accomplished in part, by ensuring that


https://scdhec.gov/covid19/resources-community-covid-19/schools-childcare-centers-covid-19
https://scdhec.gov/covid19/resources-community-covid-19/schools-childcare-centers-covid-19

representatives of staff, parents, and the community are given opportunities for input and
school decision-making. Monthly PTA, SIC, and Leadership Committee meetings
facilitate school, home, and community communication and involvement. Members of
both SIC and Leadership Committees serve in advisory roles, while PTA helps provide
funding for materials and activities that enrich the curriculum, maintain community-

based training, and support teachers and staff.

Within the five-year plan, the district and school focus on ensuring safety during the
school day will be a priority goal. Strictly following DHEC criteria has resulted in few in-
house COVID cases. Although the 2020 School Report Card Surveys were not
distributed due to shutdowns, the most recent 2019 surveys indicate a 100% agreement

regarding a safe environment at Washington Center.

Significant Challenges

o Because multiple teachers and therapists serve students, regular and efficient
communication regarding student progress and goal attainment is a necessity.

o Changes to an online format for standardized alternate assessments have made it
difficult for student accessibility; and, test content is all too frequently
inappropriately challenging for this population. Committee involvement and
communications with the SCDE Department of Assessment representatives are
used by staff to provide advice and input for test improvement.

« Identifying appropriate curriculum for students with low incidence disabilities
was a challenge for many years; however, the Unique Learning System, with
standards-based lessons, has been used effectively in Washington Center classes.
Additionally, teachers also have access to the Attainment curriculum, a research-
based program developed for statewide Special Education classes. PLCs prepared
teachers for presenting appropriate instruction using these curriculum resources.

o Teachers and staff members work to improve and maintain communication with
parents and caregivers through the use of updated websites, newsletters, and daily

logs. Also, included on the school’s website are documents of PTA meetings and



links to Facebook and Twitter accounts. A school yearbook is published during
alternate years.

Student absences are an ongoing challenge for our population due to their medical
conditions/hospitalizations. There are currently six nurses on staff at Washington
Center. We also use extra vigilance to sanitize classrooms and practice hygiene
precautions.

Because familiarity with student needs is important, staff are encouraged to attend
regularly and be on time to provide consistent supervision.

Maintaining up-to-date technology is necessary. The school has updated to iPad
Air 7 devices in each classroom and purchased updated student desktop
computers equipped with touchscreens. Teacher laptops were “refreshed”, using
district allocations, during the 2018-2019 school year.

The provision of appropriate, safe, and cost-effective off-campus experiences is a
priority for Washington Center. District, school, and classroom funds are used for
both off-campus and virtual trips during non-COVID years. These trips give
students exposure to the local community and locations around the world while
also providing opportunities for them to generalize skills and information taught
at school.

The oversight and general safety of students is always a concern, including
transition times when students board/unload from buses. Many students have
medical needs that require nurse-to-nurse contact, and they must be closely
supervised and their medications checked upon arrival and before leaving each
day.

Increasing community involvement in the school and encouraging staff input into
decision-making are goals being addressed through SIC, Leadership Team, and an
open invitation to make suggestions. Washington Center also hosts frequent visits
by high school groups and serves as a training site for nursing students and
prospective teachers.

A continued initiative for the school is the creation of age-appropriate and safe

outdoor recreational and instructional venues. During the 2018-2019 school year,



the Washington Center Nature Trail opened. The Nature Trail includes ADA
compliant walkways, plantings, and meeting areas. However, Washington
Center’s courtyard/playground has dated equipment and limited shade, which
minimizes its usefulness for a group of Washington Center’s students. We have
initiated funding through various grants to update equipment and place sunshades
over the swings.

e A new Individualized Education Program software system (Enrich) began
utilization by Greenville County during the 2019-2020 school year. Several PLCs
prepared teachers for using this software efficiently.

o During the 2019-2020 school year, there has been an influx of preschool-aged
students, requiring the purchase of more mobility equipment to meet their needs.

e The COVID-19 pandemic required a school shutdown in March of 2020.
Teachers quickly shifted into a virtual platform which presented many challenges.
Many students did not have access to technology (computers or Wi-Fi) at home
and were unable to participate virtually. Teachers prepared learning packets for
parents to pick up at school and use during the shutdown. 1EP meetings were held
virtually via Zoom or Google Meet. Teachers participated in many trainings to
quickly learn virtual teaching platforms and developed contingency plans for each
student on their caseload.

e The 2020-2021 school year looks drastically different due to COVID-19
restrictions. All staff must wear medical face mask as well as face shields while
attempting to maintain a safe distance of six feet between students. Many other
modifications have also been made; hallways are now one-way, temperature
screenings before entry for all staff, limited seating in cafeteria, no in-person
school assemblies, no outside visitors, and no field trips or Community Based

Instruction (CBI) trips.

Significant Awards, Results, and Accomplishments

e The Adaptive Environmental Science Department has received several awards

and grants during the 2018-2019 school year, including the “Champion of the



Environment” designation, 4-H Club initiative, and a Gower Garden Club
donation.

Donors Choose grants have enhanced classroom and school-wide projects during
both the 2018-2019 and 2019-2020 school years.

A grant from the Knights of Columbus was awarded to fund physical therapy
equipment in both the 2018-2019 and 2019-2020 school years.

Washington Center participated in the “Playmaker” basketball initiative for the
Women’s SEC tournament in 2018-2019 and 2019-2020 school years.

Students and staff continue to enjoy the ADA compliant Nature Trail completed
in 2019 that provides shaded walkways, plantings and meeting areas for students
and staff.

Washington Center parent and PTA treasurer, Valerie Allen, was recognized for
the Greenville County Schools Volunteer Spotlight during the 2018-2019 school

year.

During the 2019-2020 school year, a Bitty & Beau’s Coffee Cart was purchased
for Washington Center students to practice vocational skills by making and
selling coffee to staff. Despite COVID-19 restrictions, the coffee cart has been

able to operate in a social distanced manner.

Mr. Robert Poole, paraprofessional, was inducted into Travelers Rest High School
Hall of Fame in January 2020 for his accomplishments in basketball as well as

being the first African-American to start for the varsity basketball team.

The Giving Tree Committee arranged for 113 students to receive holiday gifts
through donations from community members in December 2019 and 103 students
in December of 2020.

Chrome books were offered to each student in order to participate in virtual or e-

learning from home in the event of a school closure.

In August 2020, Washington Center opened for in-person learning 4 days a week

(with e-learning on Friday) when other schools in the district were providing in-



person learning one-to-two days a week. Teachers and staff implemented
numerous social distancing and health measures to abide by CDC guidelines in
order to open safely. In October 2020, Washington Center opened for 5 days a

week.



WASHINGTON CENTER SCHOOL PROFILE

Overview

Washington Center, located in Greenville, South Carolina, is a public school serving
approximately 128 students who require specialized instruction as a result of severe
intellectual disabilities. Many students also have other disabilities. Recommendations for
placement and instruction at a separate center are based on Individualized Education
Programs (IEPs) developed specifically for each student by teams that include: parents,
administrators, classroom teachers, therapists, psychologists, and others with relevant

knowledge of individual students.

Washington Center has 27 certified teachers (14 classroom, 3 homebound, 4 virtual, and
6 related arts), 8 part or full-time therapists, 38 paraprofessionals, 6 health coordinators,
which include health coordinators, which includes 5 nurses and one orderly. Related arts
teachers, including music, art, and PE, also teach one day a week at Welcome Elementary
School. Occupational, speech and physical therapists have work schedules that include
time on other campuses, too. Qualifying students receive itinerant vision and hearing

services on-site provided by district personnel.

Washington Center History

In 1970, Greenville County Schools began serving students with intellectual disabilities.
Subsequently, in 1971, a high school program for students with mild intellectual
disabilities and a class for students with moderate intellectual disabilities opened. During
the 1972-73 year, the school became known as Washington Center. By 1976-77, there
were seventeen classes at Washington Center, and that number grew to 26 for the 1979-
80 school year. During the 1990s, many students with moderate disabilities were staffed
to less restrictive placements in self-contained classes in traditional schools; and, in
recent years, enrollment at Washington Center has been limited to those who require

extensive support due to cognitive and sometimes physical or behavioral disabilities.



Washington Center’s campus was designed with input from parents, staff members, and
architectural professionals and was completed in 2005. A wing of Hollis Academy
provided classrooms for younger students from January 2014 until August of 2018 when
it once again became possible to serve all students at the Betty Spencer Drive campus.
The current facility has 18 classrooms, multiple kitchens, a laundry room, a greenhouse, a
gym, and a media center. There are also therapy rooms, nurses’ stations, administrative
offices, multisensory suites, and an adapted playground. An ADA compliant nature trail,
which Washington Center shares with Sara Collins Elementary School next door, was

completed in September of 2018.

School Leadership
District Special Education Support

Dr. W. Burke Royster- Superintendent of Greenville County Schools
Mrs. Traci Hogan — Assistant Superintendent for Special Education Services

Special Education Services of Greenville County Schools provides a free, appropriate
education for students with disabilities ages 3-21 in accordance with the Individuals with
Disabilities Education Act. Qualifying students are served across the district by a faculty
and staff of over 800 teachers, therapists, and other specialists, who are trained to provide

specialized instruction designed to meet individual needs.

Washington Center Administration

Mrs. Teshia Hair is the principal of Washington Center. Mrs. Hair has served in the field
of education for 29 years. She spent fifteen years as a classroom teacher. Mrs. Hair has
taught preschool students, as well as students with disabilities including intellectual
disabilities, multiple disabilities, and orthopedic disabilities. For the past thirteen years,
Mrs. Hair has served in Special Education Administration positions that include
Coordinator for Special Services in Spartanburg School District 2 and Principal at
McCarthy Teszler in Spartanburg School District 7. Mrs. Hair has a BS degree in Special
Education from the College of Charleston. She has an MA in Early Childhood Education



and an Education Specialist Degree in Educational Administration, both from Converse
College. Mrs. Hair became the Washington Center principal beginning the 2019-2020
school year.

Mrs. Emily Cook, Program Facilitator for Washington Center, is charged with the
supervision of due process compliance. Mrs. Cook has fourteen years of professional
experience in special education, with eleven years as a classroom teacher. During her
years at McCarthy Teszler School, she operated the Summer Enrichment Program for
students with special needs, ages three to twenty-one. Following her years as a classroom
teacher, she served as an Autism Specialist for Spartanburg County Schools and she is
currently in her first year at Washington Center. Mrs. Cook was chosen as Teacher of the
Year for her school and served on the district forum for numerous years. Additionally,
she has held various leadership roles at the school, district, and state levels. She is also a
trained PAS-T and SAFE T evaluator. Beyond working in schools and for districts, Mrs.
Cook has spent several years working in a partnership with Family Connection and

Miracle League.

Mrs. Linda Thigpen moved from classroom teacher to an administrative position in 2003.
She is a former Washington Center teacher with more than 30 years of district special
education experience, during which time she taught students with a range of special
education classifications. As Washington Center’s instructional coach, Mrs. Thigpen
assists the principal with administrative duties, fulfills due process obligations, and
provides support for teachers related to curriculum, instruction and assessment. She also
serves as a school and district ADEPT/PAS-T evaluator and mentor. Mrs. Thigpen is a
member of the State Alternate Assessment Advisory Committee and participates on
multiple committees for the State Department of Education. For the 2005-06 school year,
Mrs. Thigpen received the Greenville County Administrator of the Year Award, and she
has been recognized as Teacher of the Year at three different schools. She was a WYFF

Golden Apple Award recipient in 2017.



Leadership Committee

Washington Center’s Leadership Committee is composed of representatives from all staff
groups (administrators, teachers, nurses, related arts personnel, paraprofessionals,
custodians, therapists, and office staff). The role of the committee is to advise and
provide input to the administration regarding a variety of school matters. During the
2020-21 school year, Teacher of the Year Kim Poole served as the chairperson of the

committee. Leadership Committee meetings are held quarterly during the school year.

Facilities and Services

Occupational Therapy (OT) is provided by two registered and licensed occupational
therapists (OTR) and one registered occupational therapy assistant. Qualifying students
receive specialized instruction in self-help, fine motor, and sensory processing; and,
therapists monitor and assist with the development of appropriate orthotic devices. 84
Washington Center students qualify for occupational therapy services. 48 Washington

Center students receive direct services, and 36 receive indirect or supplemental services.

The Physical Therapy (PT) department is staffed with two registered physical therapists
and a registered physical therapist assistant. Intervention related to gross motor
functioning is provided both through direct services and by means of consultation with
teachers and parents. Therapists currently serve 79 students. 32 Washington Center
students receive direct services, 12 receive indirect services, and 35 receive supplemental

services.

Speech/Language Therapy is offered to our 128 qualifying students by two speech
pathologists. Sixty- four students receive direct services, 17 indirect services and 47
receive supplemental services. Service delivery, for the most part, follows an integrated
model; however, direct instruction is available related to the use of augmentative
communication devices, or as needed. Therapists work closely with teachers and
paraprofessionals and with high and low tech materials and devices to create functional
communication systems. The goal is to facilitate the use of tactile symbol communication

cards and objects, voice output devices, laptops, iPads, and other systems that support



communication in a variety of settings. Additionally, the Washington Center Speech
Department provides tours, practicum placements, and in-service presentations for
colleagues and for speech pathology students from area colleges and universities. Speech
therapists began a school-wide language development core vocabulary program in 2017
that involves focusing on one functional word for two weeks and teaching multiple
strategies for utilizing the word in a variety of settings. Speech has updated the program
for the 2020-2021 school year to include more video resources and activities for

additional reinforcement.

Daily Living skills are taught to all students during weekly 40-minute periods in an
adapted classroom/kitchen setting. Paraprofessionals attend classes with students to
provide support for functional skills such as cooking, cleaning, laundry, personal

hygiene, and community instruction.

The Adaptive Environmental Science (AES) Program is offered to all Washington
Center students. Instruction in AES has a focus on earth and life science standards, as
well as gardening and pet care activities. Each student-scientist completes a science
notebook activity during each class period. The students extend this learning during 4-H
Club activities twice a month. The students are working toward their Pet Care
Achievement certificate through 4-H's pet care curriculum and then caring for our rabbit,
tortoises, cockatiels, guinea pig, and bearded dragon. The students also participate in the
Seagull Sustainability Market activities by growing flowers, fruits, and vegetables in the
greenhouse and outside gardens, and then selling them during public sales. The students
practice sustainability by recycling and upcycling "trash" into new items to sell in our
market. Select groups of older students attend an extra session each week to practice
vocational skills. The goal of AES is for students to gain life skills such as pet care, work

skills, and social skills.

The Multi-Sensory Room, designed by the OT staff, provides both relaxing and
stimulating sensory experiences for students. Equipment/features available there include:
a platform swing, tactile walls, dark room, switch activated toys, calming LED lighted

bubble tubes, fiber optic mats, light wheels, light boxes, a cascading light-up waterfall,



and a massage chair. In 2018, a group of volunteers from GE chose to assist Washington
Center with refurbishing the multisensory room. They worked with a committee of
teachers and therapists to discuss and develop ideas and to choose appropriate sensory

materials to incorporate into the new panels.

The Weight Room at Washington Center has been designed to actively involve students
in learning and practicing motor skills under the supervision of trained adults. A
treadmill, as well as elliptical and weight machines, stationary bikes, free weights, a
weighted hula-hoop, and mats are available. Physical and occupational therapists also use

weight room equipment for instruction.

Instructional Kitchens are available for students to practice daily living skills. Older
students prepare and sell meals to the staff (Seagull Grill) twice a month. However, due
to safety concerns related to COVID-19, all Seagull Grill activities have been postponed.
In previous years, adapted equipment, voice output devices, and symbols are used by
students to facilitate reading and preparing recipes. Kitchens are equipped with small
appliances (blenders, mixers, a food processor, toaster, dishes, utensils, pots, and pans) in
addition to ovens, dishwashers, refrigerators, washers, and dryers. Teachers also provide
instruction related to dishwashing, laundering, wiping counters, and storing items in

cabinets.

The Adapted Playground at Washington Center has handicapped accessible equipment,
which includes swings, slides, sandboxes, and climbing structures. Students are able to
work on mastery of physical therapy and motor skill goals, while also enjoying leisure
activities. Current plans are to fund updates to the playground equipment and

landscaping through grants.

The Nature Trail, built in the wooded section behind the school, was completed in the
fall of 2018 and is shared with Sara Collins Elementary. Many community members
contributed to fundraising for the project, and primary among them was Eastside High
School, which raised and donated over $100,000 as a result of their 2016 “Spirit Week”
efforts. Additionally, individuals, foundations, and businesses have donated money and



time. The trail has both instructional areas and sensory-stimulating plants. Classes have
used the trail for activities such as nature scavenger hunts, P.E. activities, and the annual
Run, Walk, & Roll. In addition to being available to Washington Center and Sara Collins
Elementary students, it is open to community members during non-school hours. The trail
officially opened to the public in the spring of 2019. In addition, Mrs. Taber, the
Environmental Science Teacher, has been in contact with Russell Smoak, a Landscape
Architect. The tentative plans are for a Carolina fence garden on the nature trail. Mrs.
Hair, the principal, has applied for grants for these projects.

Parental and Community Involvement
Washington Center PTA

Washington Center’s PTA (Parent-Teacher Association) plans programs and activities
that provide support for teachers, classrooms, and parents. Meetings are held on the first
Thursday of each month, and the executive board includes President, Vice-President,
Secretary, Treasurer, and Membership Chair. PTA’s major fundraiser, the Run, Walk, &
Roll, is held annually in the spring. Since 2016, with the addition of a 5k race, the event
has realized an increased potential for fundraising and for developing community
awareness of individuals with low-incidence disabilities. The event slogan is “Some kids

need a hand...others need a push.”

PTA sponsored events/activities/ awards planned for the 2020-2021 year are:
e Parent volunteer pool
e Leases paid for teacher workroom copier and office copier
e Appreciation luncheons for staff
e Lunch sales for staff: third week of each month
e PTA meetings: first Thursday of each month
e Family Night: cancelled due to safety concerns related to COVID-19
e Cherrydale Farms Fundraiser
e Annual holiday campus decorating in December and Staff Luncheon
e Run, Walk, & Roll (Ball Roll): held virtually on September 19, 2020



e Alumni/Craft Day: TBD

e Teacher Appreciation: Week of May 3-7, 2021
e Support for Nature Trail

e Help with Office Supplies

e Funding for Nature Trail construction through the engraved brick sale

PTA Family Night

Washington Center’s PTA-sponsored Family Night, scheduled to be held in the fall of
2020, was cancelled due to concerns related to COVID-19. However, the family night
committee compiled a list of service providers with contact information and sent copies
to the families of each student. Traditionally on Family Night, Washington Center
families enjoy a free dinner provided by the PTA and served by volunteers from the
Klaver Klub. They are then able to walk through the halls to see student artwork,
purchase items at the book fair, visit with community service providers, and visit with
Santa. Contact information for the following eighteen agencies was sent home with each
student: ABLE South Carolina, Greenville Active Day, SC Assistive Tech Program,
Autism Society, Bright Start Case Management, Camp Spearhead, Camp Sunshine,
Capital Health Services, Center for Developmental Services, Charles Lea Center, Family
Connections, Prisma Health-Upstate Children’s Hospital, Pediatric Supportive Care,
Greenville CAN, Mauldin Miracle League, Protection and Advocacy, Shriners Hospital,
THRIVE Upstate, and Whitten Center.

SIC Committee (School Improvement Committee)

Washington Center's School Improvement Council (SIC) provides input, feedback,
recommendations, and support to the principal and the school. The SIC is involved in the
development and support of the school’s Five-Year Improvement Plan and supports the
plan's progress by approving annual goals, issuing an annual "Report to the Parents”,
providing input to the school portfolio, and reviewing a narrative for the annual SC
School Report Card. The SIC is made up of parents, teachers, and community members,

as well as Washington Center's principal and others on the administrative staff.



Washington Center's SIC meets once a month, and meeting dates and notes can be found

on the school's website.

Present Role of Parent Community

At Washington Center, parent input is highly valued. Since students are functionally
nonverbal, communication with families is considered to be essential. School and PTA
jointly sponsor parent participation activities throughout the year, and a plan for
communicating with families is required of each teacher. Parents serve on the School
Improvement Committee (SIC) and assist with a variety of volunteer and fundraising
efforts; however, Covid-19 regulations currently restrict visitors and parent in-person

visits on campus.

Parent survey comments, elicited each year, are valued and used to guide planning.
Parents are also encouraged to be involved in the Washington Center program through
participation in special events. In addition to “Meet the Teacher” in August, the PTA
sponsors a Family Night informational meeting and dinner, Lunch and Learn family
training sessions, and the Run, Walk, & Roll community-wide fundraiser. Traditionally,
families are invited to seasonal activities such as fall and spring book fairs, Boo in the
School, Thanksgiving lunch, Challenge Day, the Valentine Dance, Special Olympics,
Run, Walk, & Roll, Community Day, Craft Day (spring), and the Awards/Graduation
ceremonies. Working parents, who are not available during the school day, participate in
school activities by selling Cherrydale Farms items, sending candy for Halloween,
decorating for holidays, contributing items for Craft Day sales, and furnishing desserts
for Teacher Appreciation Week. Due to safety concerns related to COVID-19, parents
have been encouraged to participate in non-traditional ways during the 2020-2021 school
year. For example, “Meet the Teacher” was held virtually over several different sessions
to allow all parents the opportunity to participate according to their work schedules.
Resources for Family Night were sent home with students, and the Run, Walk, and Roll
fundraiser was held virtually. Although on-campus events have been cancelled for the

fall, parents and teachers have worked closely with each other through eLearning



opportunities and regular communication. Plans for spring activities will be evaluated on

a case-by-case basis, and all safety precautions will be observed.

Partnerships

Funds and services provided through donations, fundraisers, and other sources are used to
enhance student-learning experiences. During the 2019-2020 school year, approximately
$8,643 was donated to Washington Center by various individuals, organizations, and
business partners. The PTA also made significant contributions totaling $6,675 to be used

to support the school’s academic environment.

Washington Center volunteers come from business and civic organizations, families, and
the community at large. During the 2018-2019 school year, 11,833 volunteer hours were
documented. Volunteer hours for 2019-2020 were not tabulated because of the shift to e-
learning in March 2020. Due to the restrictions implemented during COVID-19, no

volunteers have been admitted during the 2020-2021 school year.

In an effort to communicate effectively with all stakeholders, faculty members and
therapists create and maintain personal pages for Washington Center’s website, and
teachers communicate with parents using email, telephone, written notes, and a monthly
newsletter. Each week a selected teacher contributes photos and articles to the local
media and front page of the school web page, highlighting special achievements and
activities. The school website features links to photos, handbooks, and weekly menus;
and, both the school’s monthly newsletter, The Seagull Express (now available in both
English and Spanish), and the School Messenger system, provide pertinent information to
staff and student families. The school Headliner Representative sends school news to
media contacts, including City People, The Greenville Journal, The Spartanburg Herald,
The Taylors Greer School News, The Journal, The Travelers Rest Monitor, The Tribune
Times, and Upstate Parent, and The Greenville Magazine. In addition, the school
district’s Facebook page and district media have featured Washington Center’s programs
and students. Social media continues to be an integral component of the school’s

communication system, and the Washington Center utilizes both Facebook and websites.



The school has a Twitter account where information about concerts, field trips, programs,
school activities, and instructional information can be found. Additionally, a continuous
Google calendar has been added to the Washington Center’s homepage, and the school

has been featured on the district’s Facebook and Twitter sites.
Recent partnerships:

e Local Knights of Columbus groups: donations for instructional materials,
equipment, student activities, and professional development

e Kbnights of Columbus Hope Foundation: support for the purchase of physical
therapy equipment (M.O.V.E.)

e Carolina First Bank and Chick-fil-A: Special Olympics/Challenge Day T-Shirts
and donations

e Klaver Klub ( middle school girls’ service organization): Donations to Run, Walk
& Roll, Giving Tree gifts for students, assistance during Family Night and Run,
Walk & Roll

e Christ Church School: Reading Buddies and volunteers for various school
activities

e Furman Heller Service Corps: Christmas gifts and volunteers

e Greenville Tech: Nursing/ OT/ PT Student Interns

e United Way

e Family Connections

e University Center: Nursing Student Interns

e Greenville Hospital System

e Run, Walk, & Roll individual and corporate donors

e High school escorts for the Valentine Pageant

e Daughters of Penelope: Providing snacks and gifts for the annual Santa visit

e High School Teacher Cadets

e Trees Greenville

e Eagle Scout--Nature Trail work

e Hands-on Greenville



e Gower Gardeners

e Tom Green--Santa

e Community and Staff Giving Tree gifts

e Bob Jones University

e Creamer Landscaping and Grading, Inc.

e Eastside High School

e Furman University

e GE Volunteers

e Greenville City Recreation Department

e Greenville Health System

e Greenville Symphony’s EdReach Program

e Greenville Tech

e 4-H Organization

e Lee H. Skolnick Architecture

e McLeod Landscape Architects

e Riverside High School

e Sara Collins Elementary School

e Shannon Forest Christian

e School South Carolina Children’s Theater

e South Carolina Governor’s School for the Arts

e St. Joseph’s High School

e St. Mary’s Catholic School

e Other contributions from Washington Center student families, staff members,
local churches, and friends

Student Support Services

An outstanding staff supports students at Washington Center. Administrators, nurses,
therapists, and classroom teachers work closely with Greenville County agencies to
facilitate the provision of services for students with disabilities and their families. In

addition, Washington Center invites Greenville County service agencies and



organizations to support families. See the PTA Family Night section for a list of these

support groups and safety precautions taken due to COVID-109.

School Personnel

The following graph represents staff positions at Washington Center. The largest
group of staff members is composed of paraprofessionals, while other personnel
include principal, program facilitator, instructional coach, secretary, attendance
clerk/receptionist, custodians, nursing staff, cafeteria staff, therapists, media
specialist, and related arts teachers.

Washington Center Staff 2020-2021

Number of Staff

Washington Center offers instruction in a nurturing environment with a favorable staff to
student ratio (currently at approximately three adults to seven students). More than half of
teachers have experience in excess of ten years (as indicated on the following table). The
Administrative team includes a Principal, Program Facilitator and an Instructional Coach.

During the 2020-2021 school year, three new teachers were added to the staff.



Washington Center Certified Stafl Years of Experience 2020-2021
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0
0-3 4-6 7-9 10-12  13-16 17-20 21-25 26-29 30+

Years of Experience

Speech/ language pathologists, occupational therapists, physical therapists, and assistants
provide related services. Additionally, all students have regularly scheduled music, art
and adapted physical education instruction, as well as classes provided by the school’s
media specialist. Environmental science and daily living skills programs provide
specialized instruction related to transition and prevocational activities.

Itinerant vision and O & M (Orientation and Mobility) services are available from district
vision specialists. Nurses supervise and administer tube feedings, medications,
suctioning, catheterizations, breathing treatments, and seizure interventions; and an
orderly assists with lifting non-ambulatory students and providing classroom assistance
as needed. Washington Center’s cafeteria staff manager and dietitian prepare meals that
meet the specialized dietary and eating requirements of Washington Center students, such
as ones related to ensuring appropriate food consistency, avoiding allergens, and

facilitating self-feeding.
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The above graph represents staff positions by gender at Washington Center. There are

more females than males in all staff positions except for the custodial staff.
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The graph above represents the ethnic makeup of the Washington Center staff. Staff
members from Spanish speaking backgrounds have been particularly helpful in terms of

providing translation services.



Washington Center Faculty Degrees 2020-2021
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The chart above reflects educational levels for the certified staff. Certified staff members

are encouraged to pursue advanced degrees.

A trained emergency team has been developed to assist with behavioral crises and the
school has thoroughly outlined safety procedures to be used during emergencies. School
emergency/safety plans are included in notebooks; and electronic safety procedure
manuals are available to all staff.

Paraprofessionals are all highly qualified, meaning that they either have completed at
least two years of study culminating in an associate’s degree or more or have passed the
Work Keys Test, which includes a classroom observation. This district requires new
paraprofessionals working with students with disabilities to attend an all-day in-service
training for additional job preparation.



Washington Center Staff Attendance 2018-2021
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Washington Center staff has achieved 98.8 % attendance thus far for the 2020-2021

academic year. This percentage reflects a school-wide commitment to consistent

attendance.
Washington Center Students
Washington Center Students by Disability 2020-2021
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The disaggregation of student data by disability categories is shown in the graph above.
Both classifications and numbers of students in each category were taken from GCSource
for 2020-2021. The majority of Washington Center students are classified as having
Multiple Disabilities, which includes Developmentally Delays, Intellectual Disabilities,
Speech for the 2020-2021school year. Total number of students may vary due to

fluctuations in enrollment.
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The preceding graph indicates the number of students receiving related services for the
2020-2021 school year. The number of students served by related services has increased
from the 2019-2020 school year due to an increase in the number of students served at
Washington Center. Currently, 79 students receive PT services. Out of these 79 students,
32 receive direct services, 12 receive indirect services, and 35 receive supplemental
services. Furthermore, 84 students are currently receiving OT services. Out of these 84
students, 48 receive direct services and 36 receive services on an indirect/supplemental
basis. Finally, 127 students currently receive Speech services. Sixty-four students receive
direct services, 17 indirect services, and 47 receive supplemental services. There has been
an increase in students receiving all related services for the 2020-2021 school year, and

especially in students receiving OT services, approximately a 15% increase.



Washington Center Homebound Students 2018-2021
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The previous graph illustrates the number of students receiving Homebound and Home-
based services for the 2020-2021 school year. The Medical Homebound classification
requires a doctor’s statement indicating the student’s need prior to initiation of services.
Our Home-based students received a placement through an IEP team decision. There has
been an increase in homebound services due to the COVID-19 pandemic. Three

homebound teachers currently serve our twenty-eight students.

Washington Center Student Enrollment 2018-2021
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Currently, 128 students are enrolled at Washington Center for 2020-2021. There is a
2.29% decrease from the 2019-2020 school year in total enrollment. Currently, there are

18 Washington Center students being served virtually.

Washington Center Enroliment by Grade 2018-2021

89 71 72 PK-KS
1st-3rd

4th-8th

Sth-12t
h

Number of Students

2018-2019 2019-2020 2020-2021

Students are eligible for services until age 21 and are grouped for instruction on the basis
of age and ability levels. The number of students reported as eleventh graders becomes
somewhat inflated, however, because they are considered to be eleventh graders from age
16 until their last year of school at age 21 when the classification changes to 12+ grade.
While enrollment for 1« through 12+ grades has remained steady from the 2018-2019
school year until the present, the number of preschool and kindergarten (PK-K5) students
during the 2020 -2021 school year has tripled since 2018-2019, increasing from 4

students to 12 students.




Washington Center Percentage of Enrollment by Ethnicity 2020-2021
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The previous graph depicts student enrollment by ethnicity for the 2018-2019, 2019-

2020, and the 2020-2021 school years. Washington Center records indicate that

Caucasian students continue to outnumber other ethnic groups.
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The preceding graph shows student gender for the 2018-2019, 2019-2020, and the 2020-
2021 school years. Washington Center currently serves fewer females than males, a
finding that is consistent with research that indicates that males outnumber females in

intellectual and developmental disabilities (MyChildWithoutLimits.org 2016).
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Due to the extreme and complex health issues of Washington Center students, on-site
nursing services are required. A nursing staff consisting of a Lead Nurse, two LPN’s,
three Satellite Nurses, and an Orderly work together to provide medical care for students.
The graph above shows the number of students receiving specific medical procedures
during the 2018-2019, 2019-2020, and 2020-2021 school years. All medical procedures

require specific training and a physician’s order.



Attendance and Mobility

Washington Center Average Attendance 2018-2021

90%

89.00%

80%

Percentage of Attendance

70%
2018-2019 2019-2020 2020-2021

The complex medical needs of Washington Center students negatively impact their
overall attendance due to a high number of health-related absences. The previous graph
shows our current attendance percentages for the 2020-2021 school year. They are
approximately 88% down one percentage points from the 2019-2020 school year.

Lunch Status

Currently, all students at Washington Center and throughout GCSD receive free lunches

and breakfasts through the 2020-2021 school year due to the USDA waiver implemented
because of the COVID-19 pandemic. Students are not categorized at this time due to the
USDA waiver. No students are being charged for any meals during the 2020-2021 school

year.
Retention/Graduation Rates

Washington Center students do not receive a South Carolina diploma upon graduation

because they do not earn Carnegie units. Instead, students are awarded a Certificate of



Attendance when they exit, typically at age 21. As a result, retention and graduation rates

do not apply.

School’s Major Academic and Behavioral Support Features

Washington Center students receive both academic and behavioral support. All
instructional staff members have been trained in the Unique Learning Systems and
Attainment curriculum and have in turn trained support staff. Both are aligned with state
standards and allow flexibility for teachers in terms of instructional styles and methods.
Speech-language therapists primarily implement an integrative service delivery model in
order to facilitate communication in all the environments. Behavioral intervention

training is ongoing for staff.

The Unique Learning Systems (ULS) curriculum, provided for special education
classes by the South Carolina Department of Education, is utilized in all classes. Teachers
download thematic units designed to be appropriate both in terms of student age and
developmental status. Instructional targets within each unit are aligned with subject
standards and have a data collection center for monitoring and recording student progress

throughout the school year.

News-2-You is a weekly online newspaper within the ULS program that connects
classrooms to news stories from around the world. The newspaper is formatted with
symbols to support access to the material for students with disabilities. Each week
students can listen to a current events article and participate in activities such as cooking,
completing puzzles, discussing jokes, and more. The newspaper is published with four

levels to differentiate instruction and the topics are aligned with content standards.

Prioritized Standards Support Guides are a great curriculum resource that is available
on the state department website. The prioritized standards support guides provide an
introduction to each standard and also break down each standard and indicator. They can

be used to create a standards-based curriculum or as a resource to a curriculum.



Attainment is a statewide curriculum for students with disabilities that was adopted by
the State Department beginning in the 2017-2018. It provides a continuum of curricula
for core content areas of English Language Arts, Math, Science, and Social Studies for all
grade levels, preschool to high school. Attainment is research-based and aligned with

state standards.

Read It Once Again is a researched-based curriculum for young students with
disabilities that builds foundational skills using repetition, rhythm, and rhyme using
popular children’s books. Read It Once Again includes instruction across several domains

including cognitive, speech and language, daily living, and socialization.

Word of the Week Core Vocabulary Instruction is designed by speech therapists to
provide systematic instruction related to core vocabulary words. Every two weeks a new
word is introduced to students using a video that models the word in sign language, as a
tactile symbol, and as a picture symbol. Therapists have developed a list of activities and
books to accompany the word so the teachers can provide classroom instruction and offer
multiple opportunities to use these core words. Communication through our Core
Vocabulary has been designated as our annual SLO goal for the 2020-2021 school year.

Team Instruction is an approach used throughout the Washington Center. Teachers
either rotate students or co-teach using a variety of instructional techniques. Lessons are

aligned with standards and incorporate the use of technology when appropriate.

Community Integration and Experiences play a role that is integral to instruction at
Washington Center. Older students (13 and up) are given many opportunities for
community-based training, funded by Special Education Services. Classes visit grocery
stores, malls, bowling alleys, parks, and many other locations. It is important for students
to interact with people in the community and learn life skills they will use after
graduation. Younger students also enjoy trips to swimming pools, horse farms, craft
stores, bowling alleys, and restaurants. Virtual field trips, which do not require travel, are
available and are particularly appropriate for all students, especially the students who are

more medically fragile. Teachers use virtual trips to allow students to visit places outside



of the community including zoos and aquariums in other states, the American Museum of
History, Plymouth Rock, and others. Community experiences are considered essential for
social and academic development. Based on DHEC, CDC, and District guidelines, all
outside visitors and community based experiences are suspended due to COVID 19
during the 2020-2021 school year.

Assistive Technology: Washington Center is committed to the use of assistive
technology and augmentative communication. In recent years, interactive instructional
boards (Promethean Boards) have been installed in every classroom, as well as iPads, and
with a connecting Doceri app. Promethean Board, iPad, Doceri app, and Grid Player app
(which is an app that turns an iPad into a voice output device) training have been
provided for all teachers and, in some instances, for paraprofessionals. The staff is
dedicated to achieving and maintaining 100% technology proficiency and this is

accomplished by having teachers participate in Intel training and five-year renewals.

CPI: Student discipline is the responsibility of all Washington Center staff members.
Within this unique student population, behavior issues can be challenging. Students with
severe behavioral difficulties undergo functional behavior assessments (FBA) and based
on findings generated, a behavior intervention plan (BIP) is developed as part of the
student’s IEP. The BIP serves as a blueprint for supporting students whenever behavior
issues arise. Currently, 12 Washington Center students have BIPs included in their
instructional programs. Staff members are trained and certified in Crisis Prevention
Intervention (CPI) techniques, designed to deescalate hostile behavior situations and to

minimize injury if a crisis arises.

Core Team: Washington Center also has a 12 member response team. The Core Team
made up of paraprofessionals who have received additional training beyond CPI. This
group is called when regular attempted interventions with a student have been
unsuccessful and when individuals are in imminent danger or in a potentially dangerous

situation beyond the control of classroom personnel.



Supporting Positive Behavior: A Washington Center goal is to provide a positive
climate for learning in order to facilitate student achievement, enhance self-esteem, and
develop positive social behavior. To reach this goal, the program offers many
opportunities for student participation and recognition. Students are encouraged to exhibit
and are expected to maintain appropriate behavior at all times. Classroom rules that can
be understood by Washington Center students are posted, often in picture/symbol form,

and are discussed frequently.

The 2019-2020 State School Report Card data provides additional information about
Washington Center:
https://screportcards.ed.sc.gov/overview/?0=eTOyMDIwJnQ9TSZzaWQIM|MwWMTkwM

g



https://screportcards.ed.sc.gov/overview/?q=eT0yMDIwJnQ9TSZzaWQ9MjMwMTkwMg
https://screportcards.ed.sc.gov/overview/?q=eT0yMDIwJnQ9TSZzaWQ9MjMwMTkwMg

MISSION, VisioN, AND BELIEFS

Washington Center staff members share a unique vision that relates specifically to the
needs of students with disabilities. Families collaborate with staff and community
members to provide services that are of excellent quality and that focus on functional
skill development. The professionals who serve Washington Center students are highly
qualified and committed to meeting students’ emotional, social, physical, and

instructional needs in a nurturing environment.

Values and Beliefs

Washington Center’s motto is “Those you think cannot...can!” reflecting the belief that
all students can learn and grow and that small increments of improvement deserve
recognition and celebration. These beliefs, articulated by staff members many years ago,

continue to be relevant.

We believe students will . . .

. Participate in the communication of basic wants and needs;

. Participate in modified academic instruction;

. Perform the basic activities of daily living;

. Demonstrate socially acceptable behaviors;

. Demonstrate skills needed to participate in family and community activities; and,
. Utilize instructional technology.

Purpose

Washington Center was established to provide a unique, non-traditional setting for
educating students with intellectual disabilities, often accompanied by medical, sensory,

behavioral, and/or orthopedic challenges. The goal is to teach skills that will enable



students to live as independently as possible and to enjoy learning and participating in

family and community activities.

Mission

The mission of Washington Center is to address students’ individual needs through
appropriately adapted learning experiences. Standards-based instruction is provided
daily; and, through home, school, and community collaboration, an educational
environment has been created that conveys respect and recognition of each student’s
potential for success. Rather than focusing on student limitations, staff members strive to

provide levels of support required for optimal student growth.

Shared Vision

Washington Center stakeholders share a commitment to the school’s vision. Each year
staff members and others are surveyed regarding a variety of matters, and the input
received is used to guide future decisions.

School-Wide Expectations

o Each student will receive individualized instruction as prescribed by the IEP.

o Students will engage in a variety of community experiences and will have
access to multi-sensory environments.

o Functional and daily living skills will be taught, so students can become as
independent as possible.

o Appropriate real-life and age-appropriate experiences will be provided.

« Students will be taught leisure time skills and appropriate social behaviors
needed for individuals with disabilities to be accepted in public situations.

o Adapted academic instruction will be aligned with educational standards.

e Technology will be incorporated into instruction daily

Quality Personnel

« Staff will be trained in the use of assistive technology.



Staff will develop behavior intervention skills and will have annual CPI reviews.
Staff will utilize augmentative communication devices to encourage and enhance
student communication skills.

Staff will prepare students to meet district and state expectations regarding
academic achievement.

Staff will continue to access training and to share resources related to appropriate
instructional strategies and utilization of the Unique Learning System, Attainment
Curriculum, and Read It Once Again Curriculum.

Assessment

Staff will develop and use reliable assessment methods.

Staff will analyze SC-Alt score results to analyze the effectiveness of standards-
based instruction.

Staff will monitor progress on goals and objectives through data collection and
analysis for reporting to parents.

Environment

Staff will encourage parent involvement in each student’s education.

Staff will integrate community activities with school-based instruction to promote
each student’s ability to function in public situations.

Staff will provide age-appropriate and engaging curriculum to motivate and
encourage student participation.

Related service providers and classroom teachers will collaborate with parents to
develop effective instructional practices.

Staff will offer a safe environment where there is ongoing supervision of students.
Staff will engage in productive teamwork.

Staff will encourage community involvement through volunteerism.



DATA ANALYSIS AND NEEDS ASSESSMENT

STUDENT ACHIEVEMENT RESULTS:

INDIVIDUALIZED EDUCATIONAL PROGRAM (IEP)

Each Washington Center student has an Individualized Education Program (IEP) which is
reviewed every four and a half weeks. Progress is measured in small increments and/or
by a maintenance goal. In addition to academic goals, IEPs include goals related to

communication, self-help, motor skills, and/or adaptive behaviors.

For all Washington Center students, estimates of progress are based on mastery of IEP
goals which have been developed by a multidisciplinary team made up of parents,
teachers, therapists, administration and others who have knowledge of the student.
Progress reports based on IEP goal progress are reported quarterly. Annual Review
meetings update IEP goals yearly with Re-Evaluation Meetings held every three years.
Teachers take data based on IEP goals progress daily.
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# Students Met 100% # Students Did Not Meet
Mastery Mastery
2017-2018 110 12
2018-2019 110 7
2019-2020 110 14

Washington Center has a school-wide goal of having 80% or more of students with a
mastery level of 100% on their IEP goals. IEP mastery is measured at the time of the
annual review; therefore, the information in the graphs reflects data from the IEP ending
within the listed school year. During the 2017-18 school year, 90.2% of students
mastered at least 100% of their IEP goals surpassing our goal of 80% of students
achieving 100% mastery. Further acceleration of mastery achievement was evidenced
during the 2018-19 school year, with 94% of the students reaching the mastery criteria.
During the 2019-20 school year, 87.52% of students mastered at least 100% of their IEP
goals, still surpassing the anticipated goal of 80% of students achieving 100% mastery.
Of concern is that total number of students achieving 100% mastery decreased by 6.48%
during the 2019-20 school year from the two previous years. In order to analyze IEP
data, student results have been disaggregated by classroom, therapies received, and
disability classification. (See the following graphs). A discussion of the score averages

with findings is included at the end of this section.




Percentage of Students Meeting 100% Mastery of
Teacher Only IEP Goals in the 2017-2018 through 2019-
2020 School Years
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Data indicates that IEP goals for which only classroom teachers were responsible, 92.6%
of students achieved 100% mastery during the 2017-18 school year. During the 2018 -19
school year, 99.14% of IEP goals for which only classroom teachers were responsible
were met with 100% mastery, indicating an increase of 6.54% from the previous year.
During the 2019-20 school year, 93.14% of IEP goals for which only classroom teachers
were responsible were met with 100% mastery, indicating a decrease of 5.86% mastery

from the previous school year.
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Number of Students Meeting 100% IEP Mastery by Therapies
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39 of 39 38 of 38 65 of 66 00of0 0of0
2017-2018
100% 100% 98.4% NA NA
33 of 37 28 of 31 55 of 58 0of0 0of0
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89.1% 90.3% 94.8% NA NA
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The graphs and charts above show classroom IEP goal mastery compared with that of

therapy goals for the 2017-18, 2018-19 and the 2019- 20 school years. During the 2017-
18 school year, all 39 students receiving physical therapy (PT), met 100% of their PT IEP
goals; however, during the 2018-19 school year, this mastery dropped to 33 of 37
(89.2%) of students meeting 100% of their PT IEP goals. During the 2019-20 school
year, 33/42 (78.57%) students that receive physical therapy services (PT), met 100% of
their PT IEP goals. The total number of students receiving PT services increased but the
percentage of students that mastered 100% of their PT goals decreased by 10.43% from

the previous school year. The steady mastery drop in PT is of concern and will be



discussed in the following Student Achievement Challenge and Related Goal section and

in the Action Plan.

All 38 students receiving occupational therapy (OT) met 100% of their OT IEP goals in
2017-18, but this number dropped to 28 of 31 (90.3%) during the 2018-19 school year.
The number of students that mastered their OT IEP goals during the 2019-20 school year
was 27 of 29 students, 93%; a 3% increase from the 2018-19 school year.

In the area of speech/language, 65 students met 100% of their IEP goals and one student
did not meet 100% of his/her speech/language goals; however, this number dropped to 55
of 58 (94.8%) during the 2018-19 school year. During the 2019-20 school year, the
number of students that mastered 100% of their Speech IEP goals was 53/55 students, or
96.36%, indicating a 1.36% increase from the 2018-19 school year. Overall, therapy goal
mastery demonstrated impressive results in 2017-18, declined during the 2018-19 school
year and rose slightly during the 2019-20 school year. No students were served through
Orientation and Mobility (OM) or Vision services (VI) during the targeted 2017-2020

school years.

Percentage of Students Meeting 100% Mastery of IEP
Goals in the 2017-2018 through 2019-2020 School Years
by Disability Category
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Number of Students Meeting 100% IEP Mastery by Disability
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Goal achievement data was also disaggregated by Education for All (EFA) codes to
determine the percent of goal mastery based on student disability classification. It should
be noted that despite primary disability designations, all students enrolled at Washington
Center meet criteria for classification as intellectually disabled. Many of the EFA
disability codes were altered, deleted or combined for the 2019-20 school year; however,
to analyze the impact of disabilities on IEP achievement, the discussion below summaries

the data.

Students classified with profound mental disabilities (PMD) increased from 37 of 44
(84.1%) in 2017-18 to 38 of 42 (90.4%) students mastering 100% of their IEP goals in
2018-19 from the previous school year. During the 2019-2020 school year, 34 out of 38
students classified with a primary disability of Profound Mental Disability (PMD)
achieved 100% IEP mastery, 89.47%, and four students achieved less than 80% IEP
mastery; IEP mastery percentage of students classified with PMT decreased by 1% from
2018-2019 to 2019-2020 school year.

Comparing the 2017-18 and the 2018-19 school years, students classified with Autism
increased from 35 of 38 (92.1%) to 39 of 39 (100%) of students mastering 100% of their




IEP goals. During the 2019-20 school year 39 out of 40 students classified with the
primary disability of Autism (AU) achieved 100% IEP mastery, 97.5%; one student
achieved less than 80% IEP mastery. There was a 2.5% decrease in IEP mastery for
students classified with Autism from the 2018-2019 school year to the 2019-2020 school
year. The Autism category received the highest percentage of mastery for 2019-20

among the disabilities involving more than one student within the category.

The Multiple Disability (MD) category replaced several former classifications. Students
served in a Medically Homebound setting were classified as having a Speech/Language
Disability during the 2017- 19 school years, and achieved 100% IEP mastery during this
period. For the 2019-20 school year, Medically Homebound students were re-categorized
with Multiple Disabilities classifications, replacing Speech as a disability, resulting in the
inability to compare mastery rates for the Medically Homebound students. Multiple
Disability numbers also included the former preschool VH categories for the 2019-20
school year. During the 2019-20 school year, 24 students classified with a primary
disability of Multiple Disabilities achieved 100% IEP mastery (80%), 4 students achieved
80-99% IEP mastery and 2 students achieved less than 80% IEP mastery. The MD
category received the lowest percentage of mastery for 2019-20 among the disabilities

involving more than one student within the category.

Comparing the 2017-18 and 2018-19 school years, students classified with a trainable
mental disability (TM) increased from 13 of 16 (81.3%) to six of seven (85.7%) for 100%
of IEP goal mastery. During the 2019-20 school year, 10 out of 11 students classified
with the primary disability TM/Moderate achieved 100% IEP mastery (90.9%). and one
student achieved 80-99% IEP mastery. There was an increase of 5.2% of IEP mastery
with students that are classified with TM from the 2018-2019 to the 2019-2020 school

year.

During the 2019-20 school year, no students classified as Hearing Handicapped (HH) or
Other Health Impaired (OHI) were served at Washington Center.



During the 2019-2020 school year the disability category of Developmental Delay (DD)
was added for the youngest students served, K-3. Within this category, 1 out of 4
students classified with the primary disability of Developmental Delay achieved 100%
IEP mastery (25%), three students achieved less than 80% IEP mastery.

During the 2019-2020 school year, one student classified with the primary disability of
TBI (Traumatic Brain Injury) achieved 100% IEP mastery.

STUDENT ACHIEVEMENT RESULTS:
SOUTH CAROLINA ALTERNATE ASSESSMENTS

The South Carolina Alternate Assessment (SC-Alt) is administered to students in grades
3 -11. English Language Arts (ELA), Math, Science and Social Studies 3-8 (as assigned
per grade). English, Algebra, Biology and US History are assigned to high school
students in designated grades. During the COVID 2019-20 school closures, all state
testing was waived, including Alternate Assessments. The information below reflects the

most recent test score analysis, the 2019 annual assessment.

For the 2020 portfolio, new baselines and school-wide targets were developed for
Washington Center, projecting an annual increase of 3 points yearly increase in scale
score averages in each general subject area. Some students have “No Observable Mode of
Communication” which requires the use of the “Early Stopping Rule and Flowchart”

(found at https://sc-alt.portal.airast.org/core/fileparse.php/3982/urlt/Early-Stopping-Rule-

Flowchart-and-Checklist.pdf). If the criteria is met for early stopping when using the

flowchart, the test is closed and results in a Level 1 score. In 2019, five students qualified
as “No Observable Mode of Communication” and their scores were omitted from all
averages as they did not participate in testing. Students who receive instruction via
homebound services did not participate in testing and do not have scores reflected. For
more information, see the SCDE Alternate Assessment website:

https://ed.sc.gov/tests/assessment-information/testing-swd/



https://sc-alt.portal.airast.org/core/fileparse.php/3982/urlt/Early-Stopping-Rule-Flowchart-and-Checklist.pdf
https://sc-alt.portal.airast.org/core/fileparse.php/3982/urlt/Early-Stopping-Rule-Flowchart-and-Checklist.pdf
https://ed.sc.gov/tests/assessment-information/testing-swd/

The Washington Center SC School Report Card results for meeting and exceeding
general education proficiency levels in ELA and Math assessments can be accessed
through the link:
https://screportcards.ed.sc.gov/overview/?q=eTOyMDESInQ9TSZzaWQIMjMwM Tkw

Mg

During the 2019 school year, all subjects were administered using the online format with
paper response cards supplied for students requiring them, while 2018 was the final year
for paper/manipulative testing for Social Studies. Ranges in test scaled scores vary
among tests. The 2018 ELA and Math scores were assessed on the NCSC Performance
Level Scale. These assessments scores range from 1200-1290 for grades 3-8th. In 2018,
all other general subject areas were assessed on the SC-Alt Performance Level
Achievement Standard Scale. English (grade 11) had a scaled score range of 290-600.
Algebra (grade 11) ranged from 249-593. A scaled score range of 209-604 was assessed
for Science (grades 4, 6, 8). Biology ranged from 247-584. Students in grades 5th and 7th
were assessed in Social Studies on a scaled score range of 307-560, US History (grade

11) scaled scores ranged from 231-586.

Statewide Scaled Scores for ELA (grades 3-8) range from 1200 to 1290 on the NCSC
Performance Level Scale. Statewide Scaled Scores for English (grade 11) range from 290
— 600 on the SC-Alt Performance Level Achievement Standard Scale. Washington Center
students’ combined Scaled Scores for ELA and English averaged 868 for the 2018 SC-
Alt Assessment. The 2019 SC-Alt assessment format was changed from NCSC to the SC-
Alt format; therefore, scaled scores were not comparable between the two test versions. A
new Action Plan baseline for ELA was established for the 2019 school year. A graph of
the 2019 SC-Alt ELA/English scores according to the new scaled scores is below.


https://screportcards.ed.sc.gov/overview/?q=eT0yMDE5JnQ9TSZzaWQ9MjMwMTkwMg
https://screportcards.ed.sc.gov/overview/?q=eT0yMDE5JnQ9TSZzaWQ9MjMwMTkwMg
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In 2019, the statewide Scaled Scores for the ELA/English SC-Alt assessment ranged
from 519-591 across grade levels. In 2019, Washington Center students scored a
combined average scaled score of 519 on the ELA/English SC-Alt assessment.

To analyze strengths and weaknesses in ELA, scores were disaggregated by disability,

ethnicity, and gender.
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During the 2018-2019 school year, a total of 39 students participated in the ELA/English

SC-Alt assessment with 13 students with PMD scoring an average of 537, 15 students

with AU scoring an average of 505, three students with TM averaging a score of 518, six

students with VH averaging 517, and two students with HH averaging 515. It is

interesting to note that the students with PMD had the highest average score, although all

scores were in a similar range.

In 2019, the statewide Scaled Scores for the Math/Algebra SC-Alt assessment ranged

from 527-599 across grade levels. In 2019, Washington Center students scored a

combined average scaled score of 521 on the Math/Algebra SC-Alt assessment.
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Looking at strengths and weaknesses in each general subject area, scores were analyzed

by disability, ethnicity, and gender.

2018-2019 SC-Alt Math/Algebra Scaled Score Average by
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During the 2018-2019 school year, 39 students participated in the Math/Algebra SC-Alt
assessment with 13 students with PMD scoring an average of 525, 15 students with AU
scoring an average of 510, three students with TM scoring average 572, six students with
VH scoring an average of 514, and two students with HH scoring an average of 530. As

anticipated, the students with TM scored the highest.

The following graphs show the Washington Center’s average scaled scores for the SC-Alt

assessment in Science/Biology and Social Studies/US History for two consecutive years.
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Scaled Score Average

522

513

2017-2018 2018-2019
Year

Statewide scale scores ranged from 514-599 across grade levels in 2019. Washington

Center students’ combined scaled scores for Science/Biology averaged 522 for the 2018

SC-Alt Assessment. The combined scores for Science/Biology averaged 513 for the 2019

SC-Alt Assessment, demonstrating a decrease of eight total points.
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Statewide-scaled scores ranged from 522-586 for US History in 2019. Washington
Center’s combined student scaled scores for combined Social Studies/US History
averaged 469 for the 2018 SC-Alt Assessment. The combined student scaled scores for
Social Studies/US History averaged 533 for the 2019 SC-Alt Assessment, demonstrating

a 64-point increase across school years.

Student Achievement Challenges and Related Goals (Needs Assessment)

Due to the extent of the intellectual disabilities of students at Washington Center,
academic and functional skill growth does not follow a typical developmental trajectory.
As a result, alternate strategies must be used to measure progress to meet federal

assessment guidelines.

The 2018-2023 objective for IEP goal achievement is for at least 80% of students to
achieve 100% mastery on all IEP goals. This goal applies to therapies as well as
classroom IEP objectives and requires a joint effort among professionals with regular
mutual planning and updates. For the 2017-18 school year, 90% of Washington Center
students achieved 100% IEP mastery, which exceeded the goal of 80% of students
mastering all IEP goals. During the 2018-19 school year, 94% of students achieved 100%
IEP mastery which exceeded the goal of 80% of students mastering IEP goals and
increased by 4% from the previous year. For the 2019-20 school year, 87.52% of students
achieved 100% IEP mastery which exceeded the goal of 80% of students mastering all
IEP goals; however, this mastery score is a 6.48% decrease from the previous 2018-19
school year. In order to help determine the most recent mastery decrease, the factors

related to IEPs were disaggregated and analyzed.

The IEP goals that only classroom teachers were responsible for decreased by 5.86% with
eight students not achieving 100% mastery during the 2019-2020 school year. Polled
teachers suggested that the March 2020 COVID-19 closures and resulting online
instruction, which was novel to both students and parents, were possible causes for the

mastery deficits. 2020-21 IEP mastery scores for students receiving on campus



instruction vs mastery scores for virtual students will be analyzed in the next School

Portfolio document.

IEP mastery results were analyzed for comparisons within disability categories. Results
show that students with Autism achieved the highest mastery results. Students included
in the new disability categories of Multiple Disabilities and Developmentally Delayed
achieved the lowest IEP mastery. These groups include our youngest students who arrive
with IEPs written before our teachers have sufficient time to analyze student needs.
These IEPs should be monitored closely and regularly for appropriateness and progress

with the option to revise and amend throughout the school year.

Another concern surrounded the drop in mastery rates for Physical Therapy. While other
therapies (OT and Speech) increased and maintained high percentages for IEP goal
mastery (93% and 96% respectively), Physical Therapy (PT) mastery rates fell steadily
from the 100% high in 2017-18 to 89% (2018-19) to 79% ( 2019-20). Physical
Therapists attribute the goal mastery decrease due to student attendance decline, student
illness, and COVID-19 restrictions. Possible strategies for improvement include
increased parent and teacher involvement and enhanced communication as addressed in

the School Action Plan.

A revision of school-wide yearly teacher SLO goals was introduced for the 2019-20
school year. Teachers are using CORE vocabulary words for initial, mid-year and end of
the year benchmark testing. The goal is to familiarize and teach students the meaning
and use of 12 CORE vocabulary words. Progress is measured through an increase in
benchmark scores as students demonstrate identification and use of the 12 target words.
CORE vocabulary provides commonly used communication words within a functional
format and used throughout the day. Our Speech Department has presented multiple
CORE vocabulary professional development trainings for staff and provided materials for

instruction.



With the 2020 testing waiver due to COVID closures, we are retaining the 2019 alternate
assessment results as our most recent student achievement test score review. We
measured our student achievement data for the SC-Alt using scaled scores in order to
better demonstrate small increments of growth in content areas. The 2018-2023 Renewal
Action Plan Goal for SC-Alt scores projects a 3-point school-wide increase in average
scale scores in each tested subject, including ELA, Math, Social Studies and Science. A
comparison of scores from 2018 and 2019 testing periods are not available for
ELA/English and Math/Algebra due to the change in testing format from NCSC to SC-
Alt.

Our analysis of student achievement included the disaggregation of subgroup scores to
reflect strengths and weaknesses. In 2017-2018, at 81.3% IEP mastery, students classified
with Trainable Mental Disabilities (TM), demonstrated the lowest results of disability
comparisons. Conversely, the TM population scored the highest in Alternate Assessment
averages for disability categories for every subject. Hispanic students scored the lowest
(88.2%) of ethnicities in IEP mastery. In 2018-2019, the overall mastery of IEP goals
increased or remained the same except for physical therapy, occupational therapy,

speech, and students with visual handicaps.

Based on 2019 results for the SC-Alt assessment, the Profound Mental Disabilities
(PMD) subgroup scored the highest on the ELA/English assessment, which was
surprising given the severity of their intellectual disabilities. On the other hand, students
in the TM subgroup scored the highest on the Math/Algebra assessment as expected.
There were no significant differences on the ELA/English or Math/Algebra assessments
in regards to gender or disability demonstrating that the students’ disabilities are not
influenced by these factors. While not a significant difference, it should be noted that the
students in the Autism subgroup had the highest number of participants and lowest
overall scores in both ELA/English and Math/Algebra. In the area of Science/Biology,
the combined scale score averages dropped nine points from 2018 to 2019. It should be
noted that five more students were administered the Biology assessment in 2019 (15

students) than in 2018 (10 students). According to classroom teachers, the Biology



section of the SC-Alt has been deemed difficult for our students with severe to profound
intellectual disabilities. To address this concern and enhance Science instruction, teachers
have received materials and training for Attainment Biology and Attainment Early
Science curriculums. Additionally, the addition of the 4-H Club, Seagull Sustainability
Market, and computerized vocabulary modules (for challenging topics such as
photosynthesis) have been added to the Environmental Science class. Notably, Social
Studies/US History increased by 64 points. Teachers attribute this increase to the use of

the Attainment and Unique curriculums.

With the advent of online testing using standards-based material that is aligned with
grade-level standards, the complexity of the assessment for students with severe
intellectual disabilities has increased. In an effort to better prepare students for testing;
multiple curriculums have been made available to teachers. The Unique Learning System
has a format that is similar to online test questions, thus giving students an opportunity to
become familiar with the process. The Attainment Curriculum covers all subject areas;

and, the SC-Alt Support Guides provide standards-based instructional support.

Our instructional team has initiated a variety of strategies to address the challenges of the
Alternate Assessment for our students. As measures of teacher effectiveness and to
support our School Renewal Goals, SLO student academic goals previously included
100% IEP mastery, and currently CORE vocabulary instruction, expectations and a three-
point yearly increase in measures of standards-based academic achievement.
Representatives from the State Department of Education Office of Testing have observed
Washington Center students during testing and have noted challenges related to reliable
assessment. During the 2019-20 school year, Washington Center teachers participated in
the SCDE Cognitive Labs project to give SCDE feedback regarding student test
responses and challenges. Additionally, Washington Center staff members serve on state
committees where they continue to advocate for more appropriate assessment
instruments. Washington Center teachers consistently adapt instructional strategies and
rely upon the Unique System, Attainment Curriculum, and/or SC-Alt Support Guides for

teaching standards-based content. Monthly Professional Development PLC workshops



and ongoing training have been presented providing instructional strategies in each of the
curriculum areas. Students practice using technology for indicating response choices, and
students have access to iPads, Promethean Boards, touch screen computers, and various
types of assistive technology, all of which are designed to allow students to respond more
competently and reliably to updated online assessments. The addition of online virtual
instruction through Google Classroom and issuing Chrome Books to all students

provided an additional layer of technology use.

Teacher and Administrator Quality

Washington Center faculty and staff members participate in ongoing professional
development. Each year the areas in which training is needed are explored with faculty,
staff, and district personnel via the Leadership Committee, surveys, teacher
recommendations, district information shared at principals’ meetings, SCDE guidelines,
and information provided by Special Education Services. Based upon findings, in
addition to input from administration, a fluid professional development calendar is
developed that allows for additions through the year, based on need, emerging
educational trends and availability of funds. Currently, there are a few district-sponsored
workshops that relate directly to work with students with low incidence disabilities;
however, virtual technology training, the annual technology conference, Summer
Academy and Special Education Service trainings provide consistent professional
development opportunities.

Washington Center’s Leadership Team is composed of representatives from various staff
groups (teachers, nurses, related arts personnel, Para-educators, and therapists). The role
of the committee is to advise and provide input to administration regarding a variety of
school matters. Leadership Team meetings are held monthly during the school year.

In-school workshops and Professional Learning Community (PLC’s) that are more
specific to Washington Center students is developed internally, and in recent years has

targeted the following: Core Vocabulary (SLO target goal), Spanish Communication,



CVI (Vision), pre-vocational tasks, Implementation of the Unique Learning Systems and
Attainment curriculum, data collection methods, lesson planning, new teacher mentor
support, student medical needs and emergency procedures, lifting and positioning
training, Alternative Assessment administration, due process/IEP development, Crisis
Prevention Training (CPI), CORE Team, characteristics and methods for teaching
students with Autism, Google Website Training, ACES training, technology integration
(e-learning technology training), safety training, recognizing child abuse, SLO goals,
instructional strategies, professionalism goals, Attainment, Virtual Field Trips, Twitter,

and Donors Choose.

Unique Learning Systems Curriculum: In response to an identified need for a
consistent curriculum for the Special Education population, the Unique Learning Systems
curriculum is funded and provided by the South Carolina Department of Education. This
program addresses state standards, communication, and social/emotional development
objectives, as well as coping and transition skills. Additionally, assessment tools designed
to help with monitoring student progress are included and utilized as PAS-T student
achievement benchmarks. The Unique Learning System curriculum provides each teacher
with a set of monthly plans, which can be adapted for varying ages and ability levels.
Lessons include suggested arts and crafts projects, snacks to prepare, songs, fine and
gross motor activities, and News2You current events and videos. Teacher committees

have held PLC workshops sharing instructional tips and strategies.

Attainment Curriculum: The Attainment Curriculum is also funded by the South
Carolina State Department. It focuses on providing instruction in English Language Arts,
Social Studies, Science, Math, and Transition skill training for students with significant
intellectual disabilities. The program includes the use of concrete materials, early
learning symbols, and abstract concepts so teachers may adapt instruction for the needs of
their students. Teachers have attended in-house PLCs and workshop training on advanced

application of the curriculum, with a special focus on reading strategies.

Speech Word of the Week Core Vocabulary Initiative: The goal of the Core

Vocabulary Word of the Week program is to provide a comprehensive school-wide



program that improves functional language use and to improve communication and
quality of life for Washington Center Students. We expect to see an increase in
comprehension and use of core vocabulary throughout the day by improving student and
staff familiarity with core words in picture, tactile symbol, and sign language forms. The
“It’s Bebo Time” puppet show is designed to provide an engaging and entertaining
instructional technique to introduce and reinforce 20 functional core words. A new word
is introduced every other week via a “Bebo” instructional video, implementation “Quick
Tips” and a corresponding book that emphasizes the target word. Teachers, support staff,
administrators and therapists have joined to make improving communication a school
priority. The 2020-21 school-wide Student Learning Objectives (SLO) goal targeted
student mastery of 12 CORE vocabulary words.

Lesson Planning: Washington Center teachers use the OnCourse Lesson Planner system
to allow teachers to develop consistent and easily monitored lesson plans. Teachers have
been trained to follow a prescribed format that allows flexibility within the required
components. This program is linked to standards, archives plans and facilitates sharing,
and includes an administrator feedback option. Teachers have benefited from using
OnCourse with the addition of Core Connector Standards and the specificity of
requirements and ease with which administrators can comment and make suggestions.
Plans are unified and organized, including a comprehensive system for writing, sharing,

and reviewing activities and instruction planned for students.

New Teacher Mentor Support: New teachers at Washington Center are assigned a
mentor who provides support, information, and encouragement during that first year at
Washington Center. Mentors, trained by the district during a three-day summer workshop
and an additional Mentor Upgrade Training, meet monthly with new teachers for
guestions/answer sessions and to engage in collaborative problem solving. Also,
mentoring teachers are required to observe assigned mentees twice during the first school
year; once in the fall and once in the spring. The school’s instructional coach oversees the

mentor program by scheduling meetings, regular in-class observations, and by initiating



conferences with mentors and mentees. There were three new Washington Center
teachers for the 2020-2021 school year.

Medical and Safety Training: All staff members, including bus drivers, participate in
annual trainings related to relevant medical practices and procedures. Individual plans are
developed for students who require specific medical interventions, and nurses train all
staff members in emergency response procedures, tube feeding, and management of
students during and after seizures. Additionally, classroom staff members are given
instruction related to medical orders that are specific to students for whom they provide
care (e.g. special feeding, Emergency trach care, Diastat and VVagus Nerve Stimulator
(VNS), suctioning techniques and Epi-pen and asthma inhalers). Also, by means of both
classroom instruction and actual drills, a team of ten emergency responders recertify
every two years for Applied Physical Training, AED, Cardiopulmonary Resuscitation
(CPR) and First Aid. All employees view the mandatory safety training videos which are
provided on the Greenville County portal. These include: Greenville Energy
Conservation, Medication Administration: Diastat, Special Education: Safety in the
Classroom, Religion and Public Schools, Special Education: Lifts and Transfers,
Greenville County Schools Mandated Reporter, FERPA: Confidentiality of Records,
Sexual Misconduct Staff to Student, Bloodborne Pathogen Exposure Prevention,
Assisting with Medication for School Personnel, Hazard Communication: Right to
Understand, Safe School Climate Act, Greenville County Schools Safety Training,
Health Emergencies: Overview, Sexual Harassment: Staff to Staff, Greenville County
Schools Code of Ethics and Social Media, Health Emergencies: Seizures, Medication
Administration: Epinephrine Auto-Injectors, and Greenville County School Active
Shooter Training.

OT/PT Training: At the beginning of each school year, occupational therapy (OT)
providers conduct orientation related to the use of adaptive equipment, and sensory
integration techniques (including use of the multi-sensory room). Additionally, the
school’s physical therapist (PT) and physical therapist assistant conduct a lifting and

transferring in-service during which they review proper techniques for moving students



in and out of adaptive equipment. Both OT and PT trainings are required for new staff

and may be required as a refresher for other employees.

Alternate Assessment: Because the state assessments designed for typically developing
students are not appropriate for ones attending Washington Center, an alternate
assessment for students with severe disabilities is administered based on prioritized state
standards. Eligibility for alternate assessment is determined by student IEP teams, based
on criteria outlined by the state, and beginning with the 2018/2019 school year, all tests
are delivered online. Our Instructional Coach shares updates on procedures, guidelines
for testing procedures, and directions regarding the distribution and return of materials.
Training for all test administrators will be done through a series of modules and quizzes
online through the SC-AIt Portal; additionally, school-based professional development is
provided related to instructional strategies designed to enhance achievement. The 2020

assessment test received a SCDE waiver due to COVID shutdowns.

Due Process/IEP Development: Prior to receiving special education services, students
must be evaluated to determine if they meet eligibility under the Individuals with
Disabilities Education Act (IDEA). Following initial placement, eligibility determination
reviews are conducted at three-year intervals to consider the appropriateness of a
student’s placement and classification as well as any possible need for additional
assessment or accommodations related to instruction or testing. Data is gathered from
staff members, parents, and service providers who know individual students well. Annual
reviews are held, and new IEPs are developed each year with goals targeting academic
and functional domains, determined by baseline data. Additionally, transition plans are
generated for students 13 years of age and older. In the 2020-21 school year, Greenville
County continues to implement the Enrich program for IEP development.

Supporting Positive Behavior: One of Washington Center’s goals is to provide a
positive climate for learning in order to assure student achievement, enhance self-esteem,
and develop positive social behaviors. To reach this goal, the program offers numerous
opportunities for student participation and recognition both at school and in the

community. Students are taught appropriate behaviors in varied settings in order to avoid



disruptions that can interfere with learning and limit community interactions. Parent
handbooks and other information regarding school and classroom expectations are
distributed and discussed on a regular basis; and, rules, often in a picture/symbol format,
are posted in each class. Families are encouraged to participate in school committees, to
practice skills designated in the Individualized Education Program (IEP), and to
encourage and honor the successes of their children. Student discipline is the
responsibility of all Washington Center staff members, and it is a responsibility that is
shared with families. Students identified with serious behavioral difficulties are referred
for a Functional Behavior Assessment (FBA) from which a Behavior Intervention Plan
(BIP) is generated and included in the IEP. These are described in the Washington Center
Profile. Student restraints should be documented each time they are used, and only staff
who has been properly CPI certified are allowed to engage in restraint, which is a last
resort. Following any incident in which restraint is used, staff members involved are
required to complete incident reports that are sent home to the parent/caregiver within 24
hours of the incident. Select Washington Center Staff members are chosen to be part of
the CORE team, a small group of first responders who are called to assist in times of
crisis. The CORE team receives an extra day of nonviolent crisis intervention training
that is specific on how to properly assist, using restraints only as a last resort. ACES
(Adverse Childhood Experiences) training was presented to staff in 2020 to identify and

provide support for persons experiencing trauma from early negative experiences.

Technology: Due to the COVID pandemic, the educational focus has centered on
eLearning by presenting lessons through virtual technology. Teachers have learned
strategies in Google Classroom use presenting recorded and live lessons to students who
could not safely attend face-to-face instruction. Teachers have supported families in

learning to navigate virtual platforms and Chromebook use.

Washington Center programs incorporate assistive technology and augmentative
communication into daily instruction. Through grants and PTA donations, Washington
Center has acquired a variety of voice output devices and other types of electronic tools.

Tactile symbols, appropriate for students with visual impairments as well as those who



are at a pre-symbolic stage of development, have been created and are in use throughout
the buildings. The speech department provides yearly trainings for teachers related to

strategies for integrating augmentative communication into instruction.

Washington Center classrooms have Promethean Boards and training in their use is
provided. In the past, grants, as well as Special Education and General Education funds,
have been used to purchase iPads with appropriate instructional applications. Each iPad
has the Doceri App and Grid-Player 2, which connects the teacher’s Promethean Board to
the iPad, facilitating more efficient student access. During the 2018-2019 school year, a
district Technology Refresh provided new computers, printers, and iPads. Faculty
members have been trained in programs for virtual field trips, Skype, Twitter, and for
designing classroom newsletters. All staff has participated in Google training for virtual

platforms and communication.

Washington Center’s Technology Coordinator, Speech Department, and Administration
monitors changes/updates in technology and makes recommendations regarding devices
that could be beneficial for students. The staff is committed to achieving and maintaining
100% technology proficiency by completing Initial Technology Certification and

renewing certification every five years with thirty hours of technology credit.

PAS-T Training: The Performance Assessment for Teachers (PAS-T) is Greenville
County Schools’ evaluation tool used to monitor and support teacher performance.
Teachers rotate through a five-year cycle and are evaluated formally when they are in
Cycle Five; however, teacher evaluation is required in some form every year. PAS-T
domains are knowledge of curriculum, instructional planning, instructional delivery,
assessment, learning environment, communication, professionalism, and student
achievement for learning objectives. School-wide goals are shared by faculty and staff to
maintain a cohesive professional environment. These goals are included on a Student
Learning Objective (SLO) form completed by teachers each year. Also as a part of the
form, SLO target has been changed for the 2020-21 school year, to a school-wide goal
with Core Vocabulary- communication for Literacy.



Washington Center Professional Development Calendar 2020-2021

August September | October | November | December January | February March April May
3: School Opening | 2: Google 7: Core 4: CVI 2: Spanish 7: Alternate | School 3: Student New teacher | 4: Sensory
overview with all | Calendar Vocabulary Sensory Communication | Assessment | Portfolio Placement updates Training
staff Training workshop Training PD Online Committee 21-22 PD Webinar
Training Meetings
opens
4: New Teacher 15: Safety 23: ACEs School School School CVI Sensory | 5: School SC-Alt test SLO EOY
Luncheon and Training workshop Portfolio Portfolio Portfolio Training Portfolio support requirements
school overview Videos Committees | Committees committee Committee sessions overview
Deadline meetings Deadline
3-6: Induction & 16: SLO School New Teacher | New Teacher Mid-year Black SC-Alt test
2" year teacher review & Portfolio updates updates SLO History support
training training Organizational overview lesson sessions
meetings with and planning
chairs conferences
10: Staff Re-evaluation | Community | Core Voc Small | 6: Autism SC-Alt
Expectations & training with Resource group meeting Professional | Review
Handbook teams Providers- Development | Training for
overview information new teachers
10: IEP eLearning Week of Small Group New Teacher | 5: Meeting
document 10/12: SLO IEP updates updates with Virtual
Contingency form Conferences teachers for

SC-Alt
testing

procedures
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10-21: CPI

Refresher

Small Group
IEP

Instruction

12-14: SC-
Alt Common
Planning
Group
Meetings

12: eLearing
Platforms PD

Common
Planning
group
meeting with

principal

13: Speech Make
& Take

14: Brigance &
ESTR-T training

15:
Lifting/Positioning
Equipment

New Teacher
Google Sites

Training
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SCHOOL CLIMATE NEEDS ASSESSMENT

School Environment Supportive of Learning Involving the Community

Note that this section reflects the school activities, initiatives and policies prior to COVID restrictions. COVID
guidelines prohibited volunteers, parent activities, visitors and off campus trips. Events such as the Run, Walk,

Roll, Halloween and the Valentine Dance were held virtually.

Traditionally, Washington Center families, staff, and community members work together to share responsibility
for student success. Volunteers are essential to the program. In addition to the services they provide, their
interactions with students result in learning experiences for the volunteers themselves as well as for the young
people they seek to serve. It is also important for students to have opportunities to participate in and give back
to the community. Community-based experiences enable students to learn real-world information and to
practice skills that are rarely transferred from “in school” instructional settings without opportunities for direct
application. More information about our school-community connections can be found on our district School

Profile page: https://www.greenville.k12.sc.us/Schools/profile.asp?schoolid=washctr

Washington Center volunteers come from local high schools and colleges, business and civic organizations,
families, and the community. Service group volunteers include students from Sara Collins Elementary School,
Christ Church Episcopal Middle and High Schools, Riverside High School, Klaver Klubs, Furman University,
high school teacher cadet programs, Greenville Hospital residents, and Greenville Technical College. These
agencies’ volunteers give students individual attention and provide exposure to typical peers. We also provide
the opportunity for these volunteers to learn about our student population. In past years, between 10,000 and

12,000 volunteer hours are accrued annually.

Annual events made possible by volunteer assistance are Special Olympics; Challenge Day; Valentine’s Day
Pageant; Boo in the School; Craft Day; Run, Walk, & Roll 5K; and the Christmas Program. Washington Center
students participate in Bob Jones University’s Challenge Day in the fall. Approximately 200 student volunteers
from BJU, in addition to Greenville Recreation District and Washington Center personnel, plan and organize a
Special Olympics event exclusively for Washington Center students. In addition, each spring many Washington
Center students travel to Furman University for the countywide Special Olympics. Prior to the Furman event,
approximately 200 students from Riverside High School visit Washington Center to meet and get to know their
assigned athletes. The Riverside students then accompany Washington Center students throughout the day at

Furman. Due to COVID restrictions during the 2020-2021 school year, events have been modified for student
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and staff safety or postponed until a later date. The following descriptions entail a typical year without COVID

restrictions.

The Washington Center PTA volunteers begin each school year by hosting a “Meet Your Teacher” afternoon;
and in the fall, they work with Washington Center staff to organize a Family Night. At each of these events,
families are given school and community information and are introduced to services that may be of benefit to
them. The December 2019 Family Night hosted fifteen groups or agencies including ABLE South Carolina,
Assistive Technology Project, Autism Society, Bright Start, Camp Spearhead, Camp Sunshine, Capital Health
Services, Center for Developmental Services, Charles Lea Center, Elite Home Care & Day Center, Family
Connections, GHS Supportive Care Team, Greenville CAN, Hands of Hope, Mauldin Miracle League,
Protection and Advocacy, Shriners Hospital, THRIVE Upstate, and Whitten Center. In 2020 instead of holding

an on-campus event, an agency contact list was sent home to families.

Our PTA sponsors informational sessions for Washington Center families through a Lunch and Learn series.
Guest speakers have provided information about support agencies for children and adults with special needs,
legal requirements related to individuals with disabilities, summer camp opportunities, and dealing with stress
and loss. Additionally, each year the PTA volunteers decorate the school for Christmas and raise money for
various school projects. Their primary fundraiser, held in the spring, is the 5K Run, Walk & Roll. Through this
event, our PTA volunteers work to raise community awareness regarding the students and the work at

Washington Center, as well as to generate revenue for school needs.

Each year Washington Center provides practicum and student-teaching experiences for students from
Greenville Tech and Furman and Anderson Universities. During their time at Washington Center, participants
learn job-specific skills while observing and interacting with students and staff. These placements have
continued during the COVID restriction year, with five college students supervised by Washington Center

teachers.

Christ Church Episcopal School 8+ grade students, as part of a service-learning project, serve as Reading
Buddies for students at Washington Center. The Reading Buddies come weekly from November through April
to read with students and use augmentative communication devices to read books and facilitate communication.
These 8+ graders also serve as peer helpers during Washington Center’s Boo in the School, Santa Visit, Craft
Day event, and assist during various special school events.
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The Klaver Klub community service groups from Beck and Hughes Middle schools, also support Washington
Center. They also help with the PTA sponsored 5K Run, Walk, & Roll and assist with other PTA events, such
as Family Night.

The Daughters of Penelope, a women’s group from the Greek Orthodox congregation, attend and provide
refreshments for the school Christmas party. Holiday gifts are also donated annually to Washington Center
students by the Furman Heller Service Corps and various community members through our Christmas Giving

Tree.

Washington Center parents often help with classroom needs by creating bulletin board displays, laminating,
serving on the PTA Board and chaperoning community trips. Many parents attend school-wide events such as
the Bob Jones Challenge Day and Furman Special Olympics. Parents also support the school by sending in
treats for Teacher Appreciation Week and Boo in the School, by raising money for special projects, by joining
PTA, by buying/selling Cherrydale Farms items, by sponsoring and recruiting donors for the 5K Run, Walk, &
Roll, and by attending special events such Family Night, Thanksgiving Lunch and the Valentine Dance. Virtual
PTA meetings were held during the 2020-21 school year.

Washington Center provides the opportunity for students to participate in the “Arts. Selected” program and
students participate in the Ed Reach Program through the Greenville Symphony Orchestra, and the Michelin
Children’s Concerts. Guest performers who have come to Washington Center have included The Greenville
Theatre on Tour acting groups, Synergy Twin — Stephen Neil, DRUM Percussion Studio, Artists in Residence,
St. Mary’s Catholic School Show Choir, Band and Orchestra, and the Woodmont Middle School Band.

Throughout the year, Washington Center students participate in a variety of community outreach activities as a
part of their Community-Based Instruction. Students have made cards in Art Class to honor local Veterans and
to be delivered to our Greenville County Veterans’ office, and they frequently make “thank you” cards for
services that have been provided. During Washington Center’s annual Spirit Week, money is raised or needed

items collected for a chosen community charity.

Community-Based Instruction (CBI) supports transition planning and involves a series of small group activities
where students with disabilities apply independent living skills from the classroom to the school environment,

and later into the community. Classes practice skills in community locations such as grocery stores, recreational
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facilities, shopping malls, and restaurants. COVID guidelines prohibited off campus trips. Online virtual trips

and speakers provided a source for community learning during the 2020-21 restrictions.

The program goals of “Community Based Instruction” are to lead students toward independence and enable
students to:

o Apply educational goals and objectives in the community,

« Coordinate functional, academic, social, communication, and mobility skills,

o Effectively and safely transition into adult community living,

o Demonstrate appropriate social and behavioral skills in the community

In addition to community-based experiences, students have also been able to participate in virtual field trips.
Some Washington Center students have medical challenges that make off-campus trips difficult, so virtual field
trips are a method to allow students to experience learning activities online. Virtual field trips are accessible for
all students and are supported by our state standards and curriculum and provide an opportunity to experience

off campus environments during COVID restrictions.

Educators from other districts and from the state offices often visit Washington Center, as do Leadership
Greenville and Leadership South Carolina groups. Also, numerous Teacher Cadet Programs from throughout
the district tour the Washington Center facility.

Washington Center staff members maintain personal websites and each week a designated teacher contributes
photos and articles, which appear on the school web page and are shared with local media. Additionally,
teachers create monthly newsletters, which they post on their websites, send home with students, and/or email
to parents. Additionally, they communicate with parents using email, phone calls, in-person conversations, and
communication notebooks. The school publishes a monthly newsletter, The Seagull Express, which is printed in
both English and Spanish. The principal routinely updates staff each weekend through emails and sends a
Messenger alert to parents for notifications. “Parent Backpack™ is a district initiative to provide direct school
contact with parents/guardians and provides PowerSchool linked information for teachers. This allows parents
to view grades, lunch balances, change contact information, or any other updates. The Backpack program can
deliver important alerts directly to the parents’ phone or email. During the COVID school closures, google

classroom lessons provided a source for instruction as well as virtual face-to-face contact with families.
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Washington Center’s Facebook and Twitter sites provide further communication resources for the community.
The Morning News is broadcast to each classroom via Zoom and has provided a student involved visual start to
each day. A social worker assigned to the Washington Center provides support for families through home visits,

referrals to local agencies, and ongoing communication with school personnel.

Related Arts

Washington Center’s instructional program is enhanced by specialty classes to provide arts education and
functional skills. These classes offer adapted, modified curriculum and instruction to meet students' cognitive
and physical challenges. Related Arts teachers collaborate with each other for various lessons such as Veteran’s
Day and foreign countries. Related Arts teachers post weekly lessons for students served virtually. After
beginning the 2020-21 school year traveling to classrooms to provide instructions, currently COVID guidelines
are followed in order to present instruction in the respective Related Art classrooms. Descriptions of the
Related Arts programs follow:

As a part of the Adapted Environmental Science (AES) Program: Students participate in life and Earth
science lessons based on grade-level state standards, interact with a variety of classroom pets and raise plants in
the greenhouse. While in AES, the students are active, card-carrying 4-H members and work on agricultural and
animal care skills via the 4-H curriculum. The students also manage the Seagull Market in which they grow
microgreens, vegetables, fruits, and other plants that are sold in the class farmers' market. Finally, the students
work on the Seagull Sustainability Shop projects, which is a joint effort with art and daily living classes. This
project involves the reuse of everyday items to create artwork, composted soil, etc. to help preserve our

environment.

Daily Living Skills classes encourage the development of transition and functional life skills that are applicable
at home or in other settings and will continue to be important throughout students’ lives. Student ability levels
necessitate support which ranges from independent with supervision to maximum prompting and assistance. As
a result, a variety of instructional strategies and adaptations to state and common core standards are a part of all
classroom activities. Among these are modified equipment; use of Board-Maker symbols; small group to
individual instruction; and, utilization of voice output devices. Tasks addressed in Daily Living classes are ones
such as: participating on an assembly line, cooking, handling money, performing basic household and/or office
jobs and engaging in appropriate social interaction.
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The Multi-Sensory Environment can create either a stimulating or a calming atmosphere in lighted and
darkened rooms. Benefits of the multi-sensory environment include improved mood, fear and anxiety reduction,
and increased communication and engagement. Students can choose activities and use switches to activate the
equipment in the room which provides visual, auditory, tactile, and kinesthetic stimulation. Interactive activity
walls, mirrors, light ropes, bubble tubes, music, and massage chairs are available. Due to adhering to DEHC

guidelines for social distancing and cleaning between use, this area was closed for the 2020-21 school year.

In Adaptive Physical Education classes, students ride adapted bikes and scooter boards; compete in adapted
bowling, tennis, and volleyball; and, prepare for Special Olympics. The physical education teacher provides

modified activities so each student may participate.

The Media Center Program is planned to encourage literacy and a love of books and other media materials
and standards-based activities. Student learning and engagement are enhanced using a Promethean Board, Big
Mac switches, tactile symbols, iPads, and an ActivTable. Additionally, the physical setting of the media center
can be arranged to meet student needs by moving tables and chairs to accommodate wheelchairs and walkers.

Increasing levels of prompts (verbal, tactile, visual and hand-over-hand) are incorporated into all instruction.

The Washington Center Music program provides many opportunities for experiential learning for students with
disabilities during weekly music classes, school programs, and events involving community members. Each
week students participate in an adapted music class that facilitates learning through a multi-sensory approach
involving visual, auditory, and tactile stimulation. Students participate in standards-based activities that utilize
singing (or responding to teacher-led singing), purposeful moving, playing instruments, and active listening. All
students receive hand-over-hand assistance and/or prompting when needed. The goal is to help them participate
as independently as possible and feel successful. Special adaptations are provided for visually impaired students
that include positioning of tactile objects and pictures, using contrasting backgrounds for visuals, providing
computer visuals on both the Promethean Board and on the iPad with the Doceri app, and utilizing tactile
speech symbols and voice output devices. All students benefit from sequential, standards-based instruction
utilizing the Quaver Music Curriculum and the N2Y Learning System. School programs also incorporate music
throughout the year. Some of these include the Monster Bash Dance in October, Holiday Sing-Along in
December, Valentine’s Dance in February, and the Let’s Make Music exhibit during Craft Day in the spring.
Individuals and community groups also share their musical expertise with students during programs at the
school and in the community. These may vary from year to year, but two regular groups include the Greenville

Theater and the Greenville Symphony Orchestra (EdReach program and Michelin Children’s Concert).
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Actively engaging students in each lesson is a primary goal in Art class. By using the state curriculum
standards for visual arts, paired with the core subject standards, the students recognize how the visual arts are
connected to other aspects of their lives. Students are encouraged to participate in activities by using a variety of
instructional methods that are individualized for each student. Among the many adaptations and modifications
in place are: specialized tool handles, visual and tactile symbols, switch activated controls, varied prompts and
assistance levels, assistive technology, clear instructions, developmentally appropriate activities, positive
reinforcement, teacher-modeling, adjusted pace of instruction, and review. Additional adaptations made for
students with visual impairments include large pictures or models, black backgrounds, boundary guides, and
objects with significant tactile components. Active involvement in the art-making process enhances hand-eye
coordination, gross, and fine motor control. In recent years, student artwork has been exchanged on loan with
local elementary school through the Art Swap program and work generated by students in other schools has
been displayed at Washington Center. In collaboration with several schools, murals have been painted and are

currently are on display throughout the school.

School Safety and Security

The safety of students and staff is enhanced via daily walkthroughs by law enforcement personnel. Student
safety is also provided through the installation of scan locks on main exterior doors and the installation of
emergency buzzers in additional rooms. Classroom activities can be viewed at any time using classroom
cameras. There are fifty-seven interior cameras and sixteen exterior cameras used to monitor activities inside
and outside the school. Monthly fire drills are practiced by our staff and students. Earthquake drills and
lockdown procedures are also practiced regularly. School safety is a priority for our campus.

COVID-19 has presented many challenges for the 2020-21 school year and there are several guidelines that
must be followed. All staff must have a temperature check when entering the building, social distance at all
times, wear a mask at all times, and a face shield when within 6 feet of a student. Students should be socially
distanced at all times while in the school building. Classes should be arranged to accommodate this guideline
and related arts schedules have been altered to have a limited number of students in the hallway. Students are
also spaced out 6 feet in the cafeteria during lunch and dismissal is from the classrooms. Current DHEC
guidelines during the COVID-19 pandemic can he found here: https://scdhec.gov/covid19/resources-

community-covid-19/schools-childcare-centers-covid-19
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State Report Card Survey Results

During the 2020-21 school year, the State Report Card was not administered due to the COVID shutdown.

Results of the most recent 2019-20 State Report Card are discussed below:

Of the three parents who responded to the State Report Card Survey, 100% strongly agreed that “My child feels
safe at school”. Twenty-two teacher responses were received for analysis. The teacher response to “I feel safe at
my school before and after-hours” had 100% agreement by teachers and the question “I feel safe during the
school day” had 86% agreement with 4.5% of teachers marking that question as not applicable. Results of the
2019-20 SC School Report Card results concerning Student Safety can be accessed through the link:

https://screportcards.ed.sc.gov/overview/?g=eTOyMDE5JnQ9TSZzaWQIMiMwMTkwMqg

Nature Trail Project

Washington Center’s nature trail was completed in the early fall of 2018. The trail was the culmination of the
work of many individuals, school organizations, grants, and the school district. The trail is ADA compliant and
provides a walking and wheelchair accessible outdoor venue for the students of Washington Center, Sara

Collins Elementary, and the surrounding Greenville community.

The Trail has paved wheelchair-accessible walkways that open up to sunny and shaded areas for students to
explore and learn about different aspects of gardens, woods, and natural environments. The nature trail also
allows students to increase interactions with the outside environment and provides both instructional and

recreational value.

During the 2018-19 school term, several other individuals provided additions to the venue. Eagle Scout projects
created an exploratory learning center for students and birdhouses for the trail. Volunteers from Fluor helped in
planting trees provided by Trees Greenville. Greenville Recreation helped in providing ADA approved railings
and Greenville County School District provided all-new six-foot-high fencing around the complex for added
safety and protection. Other organizations, volunteers, and individuals have come forward to provide assistance
for future additions to the Trail. Overall, the addition of the nature trail will provide years of experiences,
enjoyment, and learning for students of Washington Center, Sara Collins Elementary and all of the Greenville
community.
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Playground and Courtyard Improvement

Currently, Washington Center is applying for grants to assist with refreshing the outside courtyard and
improving the playground equipment for our students. Administration is seeking funds from community
organizations and local high schools. These funds will be used to replace some of the playground equipment

that is outdated, as well as purchase new items that are more appropriate for our student’s specific needs.
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Performance Goal Area:  XBiudent Achievament™ [ ITeacher’Administrator Quality™ [bchool Climate (Parent Involverment, Sate and Healtiy
Schools, etc.)* (* required) [ District Priority

 PFRFORMANCEGOAL: 1

During the 2018-19 through 2022-23 school years, students in grades 3-9 will increase 3 points yearly on their school-wide average scaled scores for
English Language Arts & English as measured by the SC Alternate Assessment (SC-Alt)

INTERIMPERFORMANCEEGOAL:  Annually meet or exceed a 3 point yearly increase in scaled score average in ELA and English as
measured by the SC Alt based on the previous year’s school-wide average.

AVERAGE 2018-19 2019-20 202021 2222 202223
BASHL_INE
Revised 2019
DATA BaEIINE IeVISED Sahool Basline 52 52
URCE: dueto 2019 Projected Revised
Soom | e
r .
519 SCooI ACWEl 519 V82%0) %ﬁle
QOVID)

PerformenceGoal Area: - xStudent Achievement® - CiTeacher/Administrator Quality*  coSchool Climate (Parent Involverment, Safe and Healthy
Schools, etc.)* (* required)  TODistrict Priority

 PERFORVIANCEGOAL: Z
During the 2018-19 through 2022-23 school years, students in grades 3-9 and 11 will increase 3 points yearly on school-wide average scaled scores for
Math and Algebra as measured by the SC Alternate Assessment (SC Alt)




CINTERIVIPERFORVIENCEGOAL: Aually meet or exceed a3 point yearTy INCiease 1 Scaled SOore average INIVIaInamatics as measured Dy The SC
Alt based on the previous year’s schoolAwidke average.
AVERALE

BASHLINE

Als-1Y A5 01 VaV A 2/ A3

DATA Baseline revised Sohool Reviged o/i! 24
OURCE: dueto 2019 Projected Baseline
SO | e
ammAlgrebra Reconfiguration:
SChooTACLEl 2L 2J20TESt
= SR
QOVID)

PerformenceGoal Area: xStuoent Achievement™ - CiTeacner/Administraor Quality*  oScnool Climate (Parent Involverment, Safe and Healthy
Schools, etc.)* (* required)  TIDistrict Priority

- PERFORVIANCEGOAL: 3
During the 2018-19 through 2022-23 school years, students in grades 4, 6, 8 and 10 will increase 3 points yearly on the school-wide scaled score average
for Science and Biology as measured by the SC Alternate Assessment (SC-Alt)
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[ INTERIMPERFORVIANCE GOAL. Al et of exCesd a3 poirt yeaiy INCrease 1N e Scaled! Soore average 1 SCience and Biology as

measured by SC-Alt based on the previous year’s school\Wide average.
AVERALE
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Schools, etc.)* (* required)  TIDistrict Priority

PERFORVIANCEGOAL: 4

During the 2018-19 through 2022-23 school years, students in designated tested grades will increase 3 point yearly on the school-wide scaled score

average for Social Studies and US History as measured by the SC Alternate Assessment (SC-Alt)




(INTERIVI GOAL: Amually meef O exceed a3 point yearTy NCrease 1N SCaled STore average In Social SIdies and USHISDry a5
measured by the SC-Allt based on the previous year’s schoolAwide average.
AVERALE

201819 200920 200071 2722 202273
BASHLINE
2017-I8 SOCHl Sonoo 477 536 5%
IE | SlSante | P
SCAltScaled | History Scaled
Eovioky S
ies
History SOOOTACLA 533 (AL
VD)

PerformenceGoal Area: - xStuoent Acnievement™ - CiTeacner/Administraor Quality*  oScnool Climate (Parent Involverment, Safe and Heallthy
Schools, etc.)* (* required)  TIDistrict Priority

- PERFORVIANCEGOAL: 5
During the 2018-19 through 2022-23 school years, at least 80% of students will master at least 100% of IEP goals as measured at the conclusion of each
IEP.




CINTERIVI GOAL 8oormore of students will annually mester T00%o ot THP goals as measured at the conclusion of the TEP.
AVERAE 201819 201920 202021 20222 02223
BASELINE
DATA (-18 II:I-‘ SO0l 5824 07 8V
OURE | GelNesgy | Projotd ’ ’ ’
End of IEP Goal A\mge)
Mestery NI
SHhooT ACLEl 0 8520
TACTIONPLANFORSTRATEGY #L Admeveas pomtyearly mcrease N ELAadEglish SCAltcaled soores. | EVALUATION
ACTIVITY ESTIMATED [ FUNDING | INDICATORSOF
&Eard End RESP(J\ISIBLE QosT SOURCE | IMPLEVENTATION
1. Use o standards-oased instruction INELA Weekly8/18- Classroam $LTOr SChool Tunds | SLO documentation
at Iee)ast Or(]jeal 5 (%week(lfla-lg s)cmol Teacher \%ﬁqmrse Planrer LessonPlan listings
r sthoo : Stenchrds : .
year)pe year, Da|ly 819621 |iri<5é)(]’Et-lTE Qoservation Sunarnies
aost 2018)
2. Teacherswill plan colladoratvely through | &/29718-6/Z21 Administration NA NA Aoendaand Fortal
their PLC meetings and training to enhance registration for
LA instructional skills. PLCsftraining
Implementation noted in
LessonPlas &
COlservations




31 ra|n| and Insuction NCore GI86/21 Speech Therapists [ NA T raining oS
Ccabulary caily Administration Lessonplars
Olservation summaries
4, I-’I’O\/ICIecumcuILm reources and Y1961 Aoministrafion NATOr school Aggdaand Fortal
workshops: Literacy, Unlcpe Attainment, registration for PLC
Prioritized Support Guides tranings
Implementation noted in
LessonPlans &
Olservations




SOOIEs.

ACTIONPLANFORSTRATEGY #2: Adhieve a 3 point yearly Increase InViath and Algebra SCATE scaled

EVALUATION

ACTIVITY TIVELINE PERION ESTIMATED [ HFUNDING | INDICATORSOF
EStart)andEnd RESFONSIBLE | QOST OURCE | IMPLEVENTATION
1. Use of Slandardsoesed instruction In | &/18- 6721 Classroam $L000 Tor Sthool Funds | SO documentation
IMieth at least one day perweek Teadhers I(D)rmjr\s/?m L esson P_Ian listings |
Standards links Oloservation SUMmaries
e
2. 1eacnerswill plan collaborainvely d2I18-6/21 Aoministration NA NA Agedaand Portal
through their LCrmetlrI;%ﬂa]rd registration for PLCs
e e erce Implementation noted in
Olservations
3. Provice iednology o ennancemain | WI8—6/21 _rlinmupalggy NATD SThool S LISt OT 0eVIoES andl ops
instruction edo
Specalist % Technologyworkshop

81



SOOIEs.

- ACTIONPLANFORSTRATEGY #3: Adhieve a 3 point yeardy Increase In Science and Biology SC-Al scaled

EVALUATION

ACTIVITY TIVELINE PERSON ESTIMATED [ FUNDING INDICATORSOF
%ﬂg)andEnd RESFONSIBLE | OOST SOURCE IMPLEVENTATION
T _UsgCQ'rsta‘ﬂams-based Instuction | F18—6/Z2L Teadhers M(;mng School funds | SLO documeniation
in Science re Planner i
with Stancrcs L&ssonP_Im Ilstlngs_
links 8gone time Cbsarvation sumanes
oot 8/18)
2. Teacherswill plan collaboratively | §29718-6/21 | Pancipal NA NA ACEnoaand Porl
w&mo%ewanons Salad PLC Instructiorel registration for PLCs
enhance Science . .
instruciional skills Coech ImpleTEntEtion nofed n
Cbservations
3. Credie Science manipulaive ooject. | S/1I8—6721 InSuctional $0IT Donors Cataloguing and Use of
bank _IQoech&Suenoe Chooe neterials
$54500 (201920 | District Funds
$187.74 (2020-
21)
4. Esiablish Science Resource folder in | Y18—-6/Z21 Instructional NA NA SCIENCe ResouIrce foloer
Washington Centter Goaglle Drive Coach, Classroam contributions
teachers, Science
Teacher
5. Creation of4HCIUD T30 SCience Teader | Sl0persiudet | Donor's AHSUMTery Fom
eryer Choose Implementation noted in
AES LessonPlas &
Classroom Clsarvation
Funds

Nens Stories




6. Creation of Seagull Sustainabdility | Y182/ ience leader | VanesbyProject | Donor’s Implemaniaiion noted In
Merket Chooe LessonPlans &
AES Olservations
Classoam | Naws Stories and Social
Funds Media Page
mm FORSTRATEGY #4: Adhieve a 3 point yearly Increase In Social Studiesand USHIsiory SC- | EVALUATION
SOONES,
ACTIVITY TIVELINE PERSON ESTIVATED [HONNDING | INDICATORSOF
ESlart)ardEm RESFONSIBLE | QOST OURCE | IMPLBVENTATION
1L Ue SC?CT W instruction | o/lo—6/Z1 | eadhers $LUUUTor 000l Tunds | SLO cocumeniation
in Soci les OnCourse -
Blarmerwith LessmP_Ian Ilstlngs_
Stendardss links Chservation summearies
orllg)time oost,
Z. Teecherswall plan collaboraively | 87297186721 Instructional NA NA AgetaandPoral
ﬂr;gng]o?rvatlds ggalplécw Coach registration for PLCs
IS - -
insrucionel skl ITpleTEntEtion notec n
Olservations
3. Ueale Resouross folderon Y8621 Instructional NA NA Resource foler
Washington Center Goagle Drive to Coach contributions
e Tl Virtel il Tripues
cestiretiors, Virt.el Field trigs, reflectedin lesson plens
Camunity Resouroes CBI objectives




" ACTIONPLANFORSTRATEGY #5: Adhieve 100%omestery of TP goals as measured by end of TEP cambined EVALUATION
clata averages by 80% of students.
ACTIVITY TIVH_INE PERSON ESTIMATED [ HUNDING | INDICATORSOF
%ﬂg)arﬂErd RESFONSIBLE | QOST OURCE | IMPLEVENTATION
T.Vionitor IEP goal progressonadaily | 87207186721 IEP CaeVianeger | NA NA SLOUptaES
esis. Progress/Interim Reports
IEP Daily
Documentation
IViEst quarterty- Teadhers & TI8—6/21 IEP CaseVianaer | NA NA Progress Repors
theraplsts-toanalyzegoal progress Logof Quarterty
Medtings
4. Armend non=achieveble goals 10/18/21 IEP Cae Vianeger | NA NA Reoord ot Vieetings
o. Coduct PLC o developachievable | 171U/13 Progfan NA NA andTollonAp
IEP goals > Facilitator/ IC vities
b. IthItor eCUCH[Im =P 11921-o/21 Progfan NA NA IViorinly daia collection
an;y Fecilitator/ IEP Log Of?;THﬂTH]tS/
CaseMeneger fevISIONs
/. msuﬂemwcmlﬂary S?_((I;IS 2472050/4/21 SLP NA NA B?/teelrso'r I-’r01€SSIOn|@\I
COREwvocau - opment scheclul
requirements i AN and attendance k
SLOdata collectionand
teacher summary forms




PerformenceGoal Area:.  OStuoent Achievement*  xiTeacner/Administraor Quality*  oScnool Climate (Parent Involverment, Safe and Heallthy
Schools, etc.)* (* required)  TIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic & Gifted and Talented: Social and BEmotional
1 Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL: 1
During the 2018-19 through 2022-23 school years, Washington Center will support Teacher/ Administrator quality through 100% achievement of the
following: .

e Maintaining high standards of teacher professionaliam

- INTERIMPERFORVIANCE GOAL
e Amually 100%60f teacherswill score Proficient (Level 3) or above (7370894 0f students demaonstratied progress) acoording to SLOgoal

achievement data.
AVERAGE 20[3-1Y 200920, 2021 2222 22223
BASHLINE (criteria (newcriteria)

DATA 2020 ReVISd Sohool 1T00% T00% T00%

- | Baselinebased Projected
s D
Istr
2020-21 Revised | Scnool Actual WZi% [ (SO
target for SLO: oue
D

vocaoul Closure
oy >




ACTIONPLANFORSTRATEGY: Maintain high standards of teacher professionalism irough 100%0F | EVALUATION
teachers sooring Proficient (Level 3) or albove acoording t SLO goals.
ACTVITY TIVELINE PERION ESTIVATED [HINDING | INDICATORSOF
Professional Development %ﬂg)ardEnd RESFONSIBLE | QOST OURCE | IMPLBVENTATION
1. Presaniation & participation in PLC | Y186/21 Adminisiaion | NA NA Agendes, FOIIOAHD
training and i pEi\Ilr:ile_i%\tt;qnofSLO Speech Therapists discussions, Carmon
I oral_n;gategm (le. Core Planning &onHine
\ocahulary instruction) training, Implementation
th lessonplansand
ooservations
2 Adievanat of SLOProfessionalism | §/I86720 [0 ey NA NA SLOGoaFomand
Teacher Goal Principal md—grandendofyear
3. Yearly participation naminimumor | o/185721 [eaders NA NA SCOdocUmEntation
24 hours of Professional Development
4, VAN professional CamLNication | g/I8-0ngoi Classroam NA NA ofmonth
with parents and staff. k Teachers W&ysvwm
commrLnication meetings
with classroom staff
Teacher'ssh_fzijlr%II
pargorofessi
ectations at the
beginning of the year and
as




PerformanceGoal Area: OStudent Achievament* - CiTeacner/Acministrator Qualrty*
Schools, etc.)* (* required)  TIDistrict Priority

xScnool Climate (Parent Involverment, Safe and Healtny

PERFORVIANCEGOAL: 1
During the 2018-19 through 2022-23 school years, Washington Center will achieve and maintain a rate of at least 90% of parents and teacherswho agree

or strongly agree that they feel safe during tke%l day acoording to resulis from the South Carolina Department of Eduication Survey.

Alterations to School Climete Criteria (Altemative Goals are listed based onschool needks):
e Berause of functionality levels, ingion Centter stuidents are cognitively uneble to participate in the SDE School Report Card Student Sunvey
e 2017-18 SDE School Report Card Parent Survey participation (8) wes deamed less than adequiate to report findings
e Therewas one\Washington Center student exuilsion auring the 2017-21 school years

INTERIMPERFORVIANCE GOAL: Amnually Wedni Center average re300onses 1or the SDE Sahool Regport Card Suney will meet annual
atoramgwmfanraalewwmmgtedmsdmg?wfety P e

AVERAGE 20819 2019-20 20001 227 202773
BASHL INE
(20[7-18)
DATA Sthool
SOURCE: 100%0f Projected >9) >0 >9) >0 >90)
SDE School IEJO0NSES Teaders
RgrtCard (Surveynot
ey Sahool Actual 0P distri due
Teaders N=2) toCOVID
shutdonn)
Sthool
100%00f Projectsd >9) >9) >9) >9) >9)
FEYO0NSES Parents
(Suneynot
School Actual 100%%6 distri due
Parents ND) toQOVID
shutdoan)




[ carryoutp Il Sequrty for TEVALUATION |
PCFIVF[Y TIVELINE PERSON ESTIVATED [HINDING | INDICATORSOF
%ﬂg)ardErd RESFONSIBLE | OOSIT SOURCE | IMPLEVENTATION
1. Usedf cameras 1o record d2J1s-0ngol Principal, Plant Noaoosttosahool | GBS Reoordi
activities in instructional areas b Engirlgglr, GCS b
2. Alams 1o alert door apeni 820718-ongoing | Pancipal, Plait | Distnctiunded | GSC Record Of Insiallafions &
o P Ergirlgglr,GCS student incidents
3. Xdely IrainingPoaerrointand | 3713 I Principal, S Nooosttoschool | (NA
Actweba]elySfmler raining for staff ey Adnlr[??lstrggrerly e e
4, Oncanpussaietyrulereview, | J1Y18, J1F1Y, | NUses, O1L,PT, | Nocostioschool | (NA AEda
PO/\erPoimdis%ly&im,wiﬂw 8120 Steff ty e
staff meeting updates | administrator




| ACTIONPLANFORSTRATEGY#Z: Establishand

outaplanfor Stait Sai e%
=]

EVALUATION

Act

ACTIVITY TIVELINE PERSON THUNDING | INDICATORSOF
%)ardErd RESFONSIBLE | OOSIT SOURCE | IMPLEVENTATION
T Traning framNursess, PT &OT Tor | 87186721 Prncipeal NO 00t NA) CedkIISt of SKIllS
student neads at school orientation completed
&ongoing throughout the school
year, as needed
2. ST CPR certification A018ongoing | SOoOINUssS | Nooost (VAY Cartificates of
aCS completion
3. Stait CPl raining and Refresner 14718, J14719, | (S5 INO Qost NA) Roster of caTpletion
Virtual 8/20
4. Sate Sahool T raining (Including 6 IY14/16, Y16/19, | Salely NO Qost NA Roster of capletion
aoditional school reraj(lred wrgrs%) 91520 Administrator o
5. Keviar Sleeves for aim njury GI86/21 Principal and $U0ad Stcent Funck | Listor disoursament o
protection due to student Dites, Safety district funds andGCS classes
Scratches Administrator
b. Avalldility of back braces Tor siait | F186/21 Salety NOcument oost o | NA SIgHOUTSeet
v Administrator school. Back
braceswere
ous
e
(. ProperLiting Iedn ad d19, 51 ical NoCost No Cost ROoster or letion
Fepiment Saety Training THoapists P
8. QOVIDGuIdElnes d/2U-0ongoing, AdmiNistration I-’rt)\lldeda%/ Proviced Distnioution and use of
and Health Federal and State | Feoeral PPE, CDCuiceline
Sarvices funds, CARES | Slatefunds | updates to Staff




ACTIONPLANFORSTRATEGY#H3:

outa plan or Stoent Safety.
TIVELINE | PERSON

EVALUATION

ACTIVITY ESTIVATED [HINDING | INDICATORSOF
%)ard Ed | RESFONSIBLE | GOSI SOURCE | IMPLEVENTATION
T Canmuni —Orsite 519 canmuni 044 LocalFunGs | Communi
irshuctiqwlyfoeas%nmts&staff_in Orrmrtteg/my schedule b
conmLNity & EMEENCy SevIices
2. OB proosures ncluding parent JISH2 Classroomisacner | NA NA Roster & Calendar
notification /signatures for trips, campletionwwith recuired
nursing supervision/ medication. signatLIres
3. Communicaion beweenteache s | 9186721 NUISES, teachers | N NA Recorior
nurses/ administration/ parents conLnication
regarding injury, illness
4. \VEdiication chedkiiss o very cally | S/18%6721 Classroom NA NA IVdication Checkiist
receipt & sending hame of Diastal/ teacher, Nurse (50003
Epipen and Bus Diastat Protocol Staff Daily si S 0N
Bus Staff Diastat gEuFJ’rotoool
Foms
5. Fire, Tomaoo, LokoUT Lockoonn | S/18%6721 Principal NA NA Log of times/oates dnlis
drills as required by district conoucted
b. Keviarsleevestorsialfoproect | &/156/0 Pnncipal and JoUWand Stuoent Hnas | List of disoursament o
students fram blood exosure ﬁ district funds andGCS classes
Inistrator
(. Avallaoility of back braces Tor Slelt | &/156/20 Sdlety Nocumentcost o | NA SIgHOUL Sheet
v Administrator school. Back
braceswere
ous
Rt
9. Litng Tedn ad d19,5/A) Ical NoCost No Cost Roster of letion
FeppEN Sy Tranig Thoapists P




10. HrstResponders Team Traningad | /156720 HealthandSpEd | NOCost No Cost ROster of copietion
Mock-Drills k Sarvices P
- 11. CPI’'s Nonviolent Crisis Infervention | /19, 8720 Pnncipl, NOCost NOCost Roster of campletion
Training for All Staff Instructional
Coach
12 COVIDGUIGENINES g2rongoing | Adminisiration. | Proviced a%/ Proviced DiSiribution and use of
and Health Federal and State | Feoeral PPE, CDCquickeline
Savices funcs, CARES | Siatefunds | updates to staff

a



