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ASSURANCES FOR SCHOOL PLAN
(Mandated Component)

Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))

No

Academic Assistance, PreK-3

The school makes special efforts to assist children in PreK-3 who demonstrate a need for extra or
alternative instructional attention (e.g., after-school homework help centers, individual tutoring,
and group remediation).

Yes

Academic Assistance, Grades 4-12

The school makes special efforts to assist children in grades 4-12 who demonstrate a need for
extra or alternative instructional attention (e.g., after-school homework help centers, individual
tutoring, and group remediation).

Yes

Parent Involvement

The school encourages and assists parents in becoming more involved in their children’s
education. Some examples of parental involvement initiatives include making special efforts to
meet with parents at times more convenient for them; providing parents with their child’s
individual test results and an interpretation of the results; providing parents with information on
the district’s curriculum and assessment program; providing frequent, two way communication
between home and school; providing parents an opportunity to participate on decision making
groups; designating space in schools for parents to access educational resource materials;
including parent involvement expectations as part of the principal’s and superintendent’s
evaluations; and providing parents with information pertaining to expectations held for them by
the school system, such as ensuring attendance and punctuality of their children.

Yes

Staff Development

The school provides staff development training for teachers and administrators in the teaching
techniques and strategies needed to implement the school/district plan for the improvement of
student academic performance. The staff development program reflects requirements of Act 135,
the EAA, and the National Staff Development Council’s revised Standards for Staff Development.

Yes

Technology
The school integrates technology into professional development, curriculum development, and
classroom instruction to improve teaching and learning.

No

Innovation
The school uses innovation funds for innovative activities to improve student learning and
accelerate the performance of all students.

Yes

Collaboration

The school (regardless of the grades served) collaborates with health and human services
agencies (e.g., county health departments, social services departments, mental health
departments, First Steps, and the family court system).

Yes

Developmental Screening

The school ensures that the young child receives all services necessary for growth and
development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive
developmental levels. This program normally is appropriate at primary and elementary schools,
although screening efforts could take place at any location.

Yes

Half-Day Child Development

The school provides half-day child development programs for four-year-olds (some districts
fund full-day programs). The programs usually function at primary and elementary schools.
However, they may be housed at locations with other grade levels or completely separate from
schools.

No

Developmentally Appropriate Curriculum for PreK-3

The school ensures that the scope and sequence of the curriculum for PreK-3 are appropriate for
the maturation levels of students. Instructional practices accommodate individual differences in
maturation level and take into account the student's social and cultural context.




No

Parenting and Family Literacy

The school provides a four component program that integrates all of the following activities:
interactive literacy activities between parents and their children (Interactive Literacy Activities);
training for parents regarding how to be the primary teachers for their children and how to be full
partners in the education of their children (parenting skills for adults, parent education); parent
literacy training that leads to economic self-sufficiency (adult education); and an age-appropriate
education to prepare children for success in school and life experiences (early childhood
education). Family Literacy is not grade specific, but is generally most appropriate for parents of
children at the primary and elementary school levels and below as well as for secondary school
students who are parents. Family Literacy program goals are to strengthen parental involvement
in the learning process of preschool children ages birth through five years; to promote school
readiness of preschool children; to offer parents special opportunities to improve their literacy
skills and education; to provide parents a chance to recover from dropping out of school; and to
identify potential developmental delays in preschool children by offering developmental
screening.

Yes

Recruitment

The district makes special and intensive efforts to recruit and give priority to serving those
parents or guardians of children, ages birth through five years, who are considered at-risk of
school failure. “At-risk children are defined as those whose school readiness is jeopardized by any
of, but not limited to, the following personal or family situation(s): parent without a high school
graduation or equivalency, poverty, limited English proficiency, significant developmental delays,
instability or inadequate basic capacity within the home and/or family, poor health (physical,
mental, emotional) and/or child abuse and neglect.

Yes

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The district ensures as much program effectiveness as possible by developing a district-
wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives are
coordinated with programs such as Head Start, First Steps, Title I, and programs for students
with disabilities.
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INTRODUCTION

Brook Glenn Elementary School is located in Taylors, South Carolina, and is one of fifty-two
elementary schools in Greenville County. Brook Glenn serves full-day prekindergarten through
fifth grade. We are a public school which was built in 1968 and remodeled in 2002. The school
was completed in the spring of 2005, and is home for 421 students.

The purpose of this self-study is to use various forms of data to analyze strengths and
weaknesses of our current practices, and how these strengths and weaknesses impact student
achievement. Our Strategic Plan is based on the continued philosophy that all students can
achieve academic success. Brook Glenn is committed to its beliefs and will strive to meet and
exceed the expectations laid out in our strategic plan. Our journey will not end until all students

are achieving at high levels.

Our Strategic Plan was developed to review the changes and the progress Brook Glenn has made
throughout the years. All staff, PTA board members, and School Improvement Council
members had a voice in documenting the evidence of our continued efforts. To complete Brook
Glenn’s school portfolio, staff partnered with parents and community members to summarize our

specific data and provide feedback to the school.



EXECUTIVE SUMMARY

Brook Glenn Elementary School has a tradition for excellence, challenged by growth and
diversity, is dedicated to building a partnership among home, school, and community. We
provide educational opportunities through standards-based curriculum and high quality
instruction so that all students can learn the skills needed to be productive citizens in a global

society.

Student Achievement
Accelerating student achievement is our primary goal.

e Our overall rating for 2018-2019 is Excellent. Brook Glenn Elementary’s school
performance substantially exceeds the criteria to ensure all students meet the Profile of
the SC Graduate.

e Brook Glenn’s students overall performed above the district and state average in the area
of English Language Arts and Math on the 2019 SC Ready assessment.

e In Science and Social Studies, Brook Glenn students performed above the district and

state average on the 2019 SC PASS assessment.

Teacher and Administrator Quality

Brook Glenn has highly qualified staff members who continue to be life-long learners and are
involved in ongoing professional development. Teachers and administrators work together to
plan for and differentiate learning experiences. Seventy percent of the teachers at Brook Glenn
have advanced degrees, and we boast 5 National Board Certified Teachers.

School Climate
We have a very positive school environment, especially after receiving ACES (Adverse
Childhood Experiences) training. We have begun implementing strategies from this professional

development experience and plan to strengthen relationships with our student community.

Teachers, students, and parents have rated Brook Glenn highly in the area of being satisfied with
the learning environment and satisfied with school-home relations. Parent and community
involvement is strong as reflected by our many volunteer programs and the number of parent

conferences held each year.



Significant Challenges

We face challenges — and extraordinary opportunities. The greatest challenge our school has is
academic growth among all students. As the needs of students vary greatly, the challenge will be
how to address the individual needs of all students, while also meeting the expectations that are
placed upon us. We recognize that on-going professional development is imperative for teachers
to be equipped with the knowledge and skills necessary to reach students with varied learning
abilities and improve student achievement. Trend data indicates that gaps exist among
subpopulations of students, specifically, minorities, and students with disabilities. We are
diligently working to decrease achievement gaps that exist among targeted subpopulations and
improve the overall achievement for all students by enhancing learning opportunities and the

teaching/learning process.

While Brook Glenn’s enrollment has remained stable, our population includes a large number of
Hispanic students and students receiving free or reduced meals. Although our poverty index is
79.2%, we are not a Title 1 school. Our school retention rate is 3.7%. Since we are a small
school, we rely on grants and funds raised from Brook Glenn’s extended school program to

purchase supplemental materials.

Significant Awards, Results, Accomplishments:
e Palmetto’s Gold School (2018, 2019)
e Ranked as a Most Diverse School by the Public School Review 2016
e Recipient of LiveWell Greenville award (2012-18)
e Safe Kids Award Winner (2007-2018)
e (Grant Recipients
e NAEP Participant
e United Way Award Winner
e Bridge Challenge winner 2018
e AdvancED- Greenville County Schools National Accreditation
e Mrs. Sarah Jones, teacher, published illustrator
e Ms. Hollie Kutz, Distinguished Teacher of Literacy

e Mrs. Courtney Lozano, Teacher of the Year



SCHOOL PROFILE

School Community

Brook Glenn currently serves 406 culturally diverse preK-5 students (39% white, 21% Hispanic,
22% African American, 7% Asian, 7% two or more races, and 4% other.) According to 2016
Public School Review, Brook Glenn is ranked on the “Most Diverse Schools in the U.S.” list.
Seventy-nine percent of students receive free or reduced lunch; 24% of our students participate
in the ESOL program, and 16% receive special education services, including speech. Brook
Glenn’s 2018-2019 Overall School Performance Rating was Excellent. Our performance

substantially exceeds the criteria to ensure all students meet the Profile of the SC Graduate.

School Improvement Councils (SIC), which are mandated by South Carolina law, work
collaboratively with the schools to develop and implement the school improvement plan (school
portfolio), monitor and evaluate success in reaching the planned goals and objectives, and write
an annual report to parents about the progress of the school improvement plan. School
Improvement Councils assist the principal in writing the narrative for the School Report Card.
The councils advise on the use of school incentive awards and provide assistance as requested by
the principal. The SIC meets monthly and is composed of elected parents and teachers and
appointed community/business representatives. Ex-officio members of the SIC currently include

administration and the school counselor.

Brook Glenn’s PTA promotes the welfare of children, works with the school and community to
provide a quality education for all children and participates in the decision-making process
establishing school policy. The PTA seeks to encourage collaboration between parents, the
school and community at large. Our pool of volunteers supports the educational efforts of the
faculty, and assists the staff in various roles. Our PTA funds and staffs a wide variety of
opportunities for students and teachers. PTA also provides extra money for technology, art,

music, PE and Field Day.

Our school has a continuing partnership with the Taylors Fire Department. Their organization
speaks to students about fire safety, reads to kindergarten and first grade students throughout the

year, participates in career education, and hosts an annual fire safety art contest.
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The Eastside Kiwanis Club sponsors the Terrific Kids character education award program. Each
school quarter, teachers choose two students from their class to receive the award based on
demonstration of responsible citizenship. These students are recognized at an awards program

and receive a Terrific Kid t-shirt, certificate, bumper sticker, and coupons from local restaurants.

North Hills Community Church provides the Good News Club after school weekly, stressing
good character and morals. They sponsor SCORE, an after school tutorial program, which

includes sports activities for 3™ and 4" grade students.

Springwell Church, Auro Hotels, Lee Road Baptist Church, Eastside Kiwanis Club, Advance
America, Hampton Heights, Eastside High School Student Government, North Hills Community
Church, Mountain Creek Baptist Church, Taylors Lions Club, Taylors Fire Department,
Operation Santa, and ADK Teacher Sorority provided book bags for needy students, school
supplies, food, and/or clothing.

School Personnel

Bernice Jackson is the principal of Brook Glenn. She assumed this leadership position in
December, 2002. Mrs. Jackson holds a B.S. and a Master’s degree in Elementary Education and
an Educational Specialist degree in Administration with certification in Superintendency. She
has forty-two years of experience in education. Mrs. Jackson was selected as South Carolina
International Reading Association Administrator of the Year in 2014. Mrs. Cindy Mattos-
DeHart is the administrative assistant at Brook Glenn. She assumed this position in the fall of

2005. She has thirty-nine years of experience in the field of education.

Brook Glenn is proud of the personnel we have on staff. Seventy percent of our staff has
advanced degrees; eighty-six percent of our faculty is female with the remaining 14% male. One
of our aides has her teaching certificate with a Master’s Degree. Three other instructional aides
have Bachelor Degrees. Five of our teachers are National Board Certified. The racial makeup of
our faculty is as follows: 12% African American, 85% white, and 3% other. One hundred
percent of the staff is certified as Highly Qualified by the State of South Carolina. Our staff
attendance rate for the 2018-19 school year was 89.4%.
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Student Population:

The graphs below provide enrollment data.

2017-18 2018-2019 2019-2020
Student Enrollment 437 421 406
Student Population by Ethnicity 2017-18 2018-2019 2019-2020
White 194 162 158
African American 71 91 90
Hispanic 88 101 87
Asian 22 25 27
Biracial 38 35 26
Other 24 7 18

Academic and behavioral features/programs/initiatives:

At Brook Glenn, we seek to meet the academic, physical, emotional, and social needs of each of

our "little eagles." Our students participate in special programs, which include LLI, ERI, ESOL,

Special Education, Speech, Guidance, Challenge, Awards Programs, and Student Council. In

addition to these academic programs, we also offer after school programs, such as Extended Day

School, Mileage Club, SCORE, Art Club, Good News Club, before school computer lab, and

tutoring for students in the areas of reading and math. We have implemented a Response to

Intervention program to address identified learning gaps and provide additional academic

support for students who are struggling academically in reading.

Quarterly awards are given for perfect attendance, Principal’s Honor Roll, and A-B Honor Roll.

Local businesses donate coupons to reward students who have met various goals. The Kiwanis
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Club presents awards to “Terrific Kids” each quarter. Monthly a student from each class is
recognized as Student of the Month and is honored by enjoying lunch with an administrator.

Students are also recognized for their participation in the Safety Patrol program.

Students at Brook Glenn receive a high level of support services from an outstanding staff
member who provides a comprehensive, developmental counseling program which addresses the
academic, career, and personal/social development of all students. Mrs. Maggie Moellman
conducts classroom guidance lessons, small groups, clubs, and individual counseling sessions.
Parents, staff and students receive consultation services, test results interpretation, sixth grade
registration, career education, crisis management, and other services which serve the school and
community. Mrs. Moellman has organized a productive School Counselor Advisory Council
(SCAC) composed of students, parents, faculty, staff, and business partners. The school
counselor coordinates community group leaders to support the physical and academic needs of

students.

There are many opportunities for community service and student leadership. Student Council
has led our student body in the following: Red Ribbon Week, Pennies for Pasta, and Dognabbit
Rescue program. Students host our morning show daily and include guests from all grade levels

who share events happening at Brook Glenn.

Brook Glenn partners with Eastside High School to provide teacher cadets with experience in the
classroom. Riverside High School and Bob Jones University mentor students. We have four

Upstate Mentors who work with our students.

Brook Glenn has implemented the Fountas & Pinnell Balanced Literacy model to direct reading
instruction. Teachers receive ongoing professional development on providing students with
reading instruction that is based on student need and level. We have purchased a great deal of
leveled books for teachers to use during small group reading instruction.

Professional Learning Communities are active at Brook Glenn. Teachers meet to develop
common assessments, analyze data and adjust instruction to meet the needs of all of our learners.
Collaboration provides teachers with support from colleagues in providing additional strategies

to foster all students learning at the highest levels.
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Brook Glenn has a full-time Instructional Coach and a full-time Literacy Specialist who work
diligently with students and teachers to accelerate student achievement. They work with teachers
to plan, model and co-teach grade level and developmentally appropriate standards for students.
Using data to drive instruction is a key factor in enhancing the teaching/learning process. Mrs.
Pessolano provides resources and assistance to all grade levels in all academic area. Dr. Havran

focuses on implementation strategies and resources designed to improve literacy learning.

We have one .5 and one .75 interventionist who are certified, experienced reading teachers. Our
.5 interventionist focuses on kindergarten and first grade students who are performing below
grade level in reading. She provides direct instruction and progress monitors student
development in phonemic awareness and phonics to foster on grade level reading skills using
Early Reading Intervention and Leveled Literacy Intervention programs. Our .75 interventionist
focuses on students who have gaps in their reading skills. She provides direct instruction and
monitors their progress in phonics, fluency, vocabulary and comprehension skills in order to
close their reading gaps and improve their success in reading. This reading improvement will
translate to improved academic achievement in many areas as reading is a foundation for

learning all content areas.

Brook Glenn has four full-time special education teachers and two aides who serve 65 students
during 2019-20. We have implemented a blend of inclusion and resource classes determined by
student need. In accordance with IDEA (Individuals with Disabilities Education Act), students
with specific learning disabilities, emotional disabilities, or mental disabilities are served. These
classes, which address specific learning, behavioral, and/or academic difficulties are
implemented from the Individual Education Plans developed by the special education teacher,
regular education teachers, administrative personnel, and parents. All students in inclusion
classes benefit from having two certified teacher working with the students to enhance student
achievement. Our two multi-categorical classes are composed of students with more significant
learning needs, including some with neurological diagnoses. Each student’s curriculum is

individualized to meet academic and social needs.

Students seen in the Speech Therapy Program receive services from a certified Speech/Language

Therapist. Students in pre-K through 5" grades are usually seen between thirty and ninety
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minutes per week as specified by students’ IEPs. The Brook Glenn’s speech program serves 37

students.

The Challenge Program is for students in grades three through five who have been identified
academically gifted by test scores that meet the state criteria. Gifted education is designed to
maximize the potential of gifted learners by providing experiences which match their unique
characteristics. Third graders attend challenge classes for 125 minutes weekly. Fourth and fifth
graders attend for 200 minutes per week. All classes are challenged with rigorous, complex class

work and research. Ten percent of our students are currently being served in Challenge during

the 2019-20 school year.

The Transitional ESOL Education Program is designed to provide equal educational opportunity
and is recommended for students of limited English proficiency. The primary goal of the ESOL
program is to assist English Language Learners with the development of listening, speaking,
reading, and writing skills in English. These students ultimately become fully functional in
English and are capable of competing successfully in the regular English classroom. There are
currently 86 students of Limited Language Proficiency (LEP). Native languages include

Spanish, Vietnamese, Russian and Pharsi.

The student council provides service to the school and to the community. Two representatives
are chosen from each third through fifth grade classroom. Officers are elected by the student
body. Various service projects are conducted as an outreach to the school and the community.

Members meet once per month.

Brook Glenn provides a support base of active before & after school programs that service many
of the students attending the school. School programs consist of tutoring, Art Club, Chorus,
Mileage Club, Student Council, Good News Club, and SCORE.

Brook Glenn’s Afterschool Extended Care program serves 68 students. Homework, enrichment
with reading and computers, and gardening activities are provided. Arts and crafts, singing and
music are incorporated into our program. Healthy living is encouraged with healthy snacks and
exercise outside or in the gym. Fun Fridays provide a variety of activities that encourage

students to think creatively.
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MISSION, VISION, BELIEFS

The Mission of Brook Glenn Elementary School is to prepare all students for personal success in
life through immersion in engaging, challenging, nurturing educational experiences that cultivate

global knowledge and 21% century skills, while developing character, leadership, and citizenship.

The vision of Brook Glenn Elementary School is we value, inspire, and support learners to
become independent, productive, caring citizens who are prepared to evaluate and solve

problems in life.
We believe . . .

»  Students must have highly competent and caring teachers, principals, and support staff.

«  Students must have equitable and high-quality educational opportunities that evolve and
change to reflect the world around them.

«  Assuccessful educational culture empowers students to communicate and collaborate
effectively, solve problems competently, think critically and creatively, and act
responsibly.

«  Assuccessful educational culture develops students who are empathetic, respectful,
resilient, and act with integrity.

»  Embracing diversity and inclusion leads to mutual respect and breaks down barriers.

. Education is the shared responsibility of students, home, school, business, and
community.

«  Curriculum and instruction must meet the needs of all students and prepare each student
for success.

»  Early reading and mathematical thinking are the foundations for educational success.

»  Our educational organization prepares students to value learning and contribute to

society, which has a lasting positive impact on our communities.
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DATA ANALYSIS AND NEEDS ASSESSMENT

Student Achievement Needs Assessment

As a result of this self-study, Brook Glenn will continue to meet the needs of our diverse learners
by attending to different learning styles. We have implemented a Balanced Literacy program
and an emphasis on mathematics. During the 2015-16 school year we implemented inclusion for
special education, ESOL and intervention classes providing five professional educators in
classrooms with qualified students focusing on student achievement for all learners. After
disaggregating data, we determined that inclusion was not the most effective for our special
education program; therefore, most special education students will continue to be served in a
resource model for the 2020 -21 school year. In conjunction with this initiative, we are
implementing A Framework for Student Centered Learning emphasizing acceleration of learning

through meeting the identified learning needs of all students.

English Language Arts:

Student Achievement: 3rd Grade SC READY ELA

Source: SC School Report Card

2016-17 2017-18 2018-2019
Exceeds 14% 17.8% 22.1%
Meets 20% 32.9% 31.2%
Approaching 44% 31.5% 27.3%
Not Met 22% 17.8% 19.5%
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Student Achievement: 4th Grade SC READY ELA

Source: SC School Report Card

2016-217 2017-18 2018-2019
Exceeds 12% 16.7% 31.8%
Meets 34% 31.7% 30.3%
Approaching 37% 36.7% 24.2%
Not Met 16% 15% 13.6%

Student Achievement: 5th Grade SC READY ELA

Source: SC School Report Card

2016-217 2017-18 2018-2019
Exceeds 18% 22.1% 19.3%
Meets 32% 35.1% 35.1%
Approaching 35% 27.3% 31.6%
Not Met 15% 15.6% 14%




Math:

Student Achievement: 3rd Grade SC READY Math

Source: SC School Report Card

2016-217 2017-18 2018-2019
Exceeds 14% 30.1% 29.9%
Meets 29% 34.2% 24.7%
Approaching 33% 23.3% 23.4%
Not Met 24% 12.3% 22.1%

Student Achievement: 4th Grade SC READY Math

Source: SC School Report Card

2016-217 2017-18 2018-2019
Exceeds 15% 18% 30.3%
Meets 21% 18% 28.8%
Approaching 46% 31.1% 28.8%
Not Met 18% 32.8% 12.1%




Student Achievement: 5th Grade SC READY Math

Source: SC School Report Card

2016-217 2017-18 2018-2019
Exceeds 20% 23.4% 29.8%
Meets 24% 35.1% 26.3%
Approaching 39% 31.2% 35.1%
Not Met 17% 10.4% 8.8%

Science:
Student Achievement: 4th Grade SC PASS Science
Source: SC School Report Card

2016-217 2017-18 2018-2019
Exceeds 20% 18% 16.7%
Meets 31.4% 41.0% 42.4%
Approaches 41.4% 27.9% 21.2%
Not Met 7.1% 13.1% 19.7%

Social Studies:
Student Achievement: 5th Grade SC PASS Social Studies
Source: SC School Report Card

2016-217 2017-18 2018-2019
Exceeds 52% 39% 45.6%
Meets 38% 45.5% 43.9%
Not Met 11% 15.6% 10.5%
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Teacher and Administrator Quality:

The current professional development plan is linked to action plan strategies, addresses teacher

and student needs, and supports research-based teaching and learning elements. We have

dedicated every Wednesday to professional development. Other opportunities may occur on

other dates and in grade level, vertical teams and data day team meetings. In addition, staff

members are encouraged to attend workshops and conferences at the district, state and national

level.

We continue to have a highly qualified staff that is involved in varied professional development

opportunities within the school, district, and state. Scheduled professional development

opportunities are based on input from the staff. We have moved away from the “one size fits all”

approach in meeting the needs of our teachers in providing professional growth opportunities.

Brook Glenn Elementary
2019-20 PD Schedule

Goal: To build teacher’s capacity for success to meet our goals of increased student
achievement in all content areas.

FOCUS DATE PD SESSION TIME AUDIENCE
Reading August 6-8, | Project Read: comprehension | 8:30-4:30 Teachers,
2019 ESOL, SPED,
interventionists
Sharing Best | August 12, M&M: knowledge of 11:30-2:30 | Mentors and
Practices 2019 curriculum/content/developme mentees
ntal needs, instructional
planning, instructional
delivery, assessment
Digital August 15, 1:1 by Stephanie Williams 9:15-10:45 | Teachers
Management | 2019 Grades 2-5
Curriculum | August 19, Number Talks 9:00-10:00 | Teachers
2019 Grades K-2
Reading August 28, Word Study Planning Teachers
2019 Grade 2
Technology | September 9, | Pear Deck (optional) 3:00 Teachers
2019
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Technology | September Google Keep During Teachers
10, 2019 Planning
Operations/P | September Faculty Meeting 3:00-5:00 All staff
Sharing Best | September M&M: knowledge of 3:00-4:00 Mentors and
Practices 18, 2019 curriculum/content/developme mentees
ntal needs, instructional
planning, instructional
delivery, assessment
Technology | September Google Draw (grades 2-5) During Teachers
19, 2019 SeeSaw (grades K-1) Planning
Childhood September ACES by Chris Haines 3:00-4:30 All staff
Trauma 25, 2019
Technology | October 8, SAMR 3:00-4:00 All staff
2019
Operations/P | October 9, Faculty Meeting 3:00-5:00 All staff
D 2019 -SEL
Technology | October 10, | SCDiscus (grades 4-5) During Teachers
2019 Google Classroom (grade 3) planning
SeeSaw (grades K-2)
Technology | October 15, | SAMR 3:00-4:00 All staff
2019
Technology | October 22, | SAMR 3:00-4:00 All staff
2019
Technology | November 5, | SAMR 3:00-4:00 All staff
2019
Operations/P | November 6, | Faculty Meeting 3:00-5:00 All staff
D 2019 Potluck Snacks (Theme:
Thanksgiving)
Technology | November SAMR 3:00-4:00 All staff
12,2019
Reading November Project Read: Comprehension | 2:45-5:45 Participants
12, 2019 from the
summer
Reading November Project Read: Comprehension | 2:45-5:45 Participants
13, 2019 from the
summer
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Technology | November SAMR 3:00-4:00 All staff
19, 2019
Sharing Best | November M&M: knowledge of 3:00-4:00 Mentors and
Practices 20, 2019 curriculum/content/developme mentees
ntal needs, instructional
planning, instructional
delivery, assessment
Assessments | December 5, | TDA consensus 3:00pm Teachers grade
2019 4
Operations/P | January 15, | Faculty Meeting 3:00-5:00 All staff
D 2020 SEL
ESOL January 22, | SIOP During All staff
2020 planning
Technology | January 23, | Tech Tips During Teachers
2020 planning
Technology | February 5, | Windows 10 3:00-4:00 All staff
2020
Operations/P | February 12, | Faculty Meeting 3:00-5:00 All staff
D 2020 SEL
Sharing Best | February 19, | M&M: knowledge of 3:00-4:00 Mentors and
Practices 2020 curriculum/content/developme mentees
ntal needs, instructional
planning, instructional
delivery, assessment
Technology | February 20, | Tech Tips During All staff
2020 planning
Childhood March 4, ACES by Chris Haines 3:00-4:00 All staff
Trauma 2020
Operations/P | March 11, Faculty Meeting 3:00-5:00 All staff
D 2020 SEL
Reading March 16, Project Read: Coaching All day Participants
2020 from the
summer
Reading March 17, Project Read: Coaching All day Participants
2020 from the
summer
ESOL March 18, SIOP During All staff
2020 planning
Technology | March 19, Tech Tips During All staff
2020 planning
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Operations/P | April 8, 2020 | Faculty Meeting 3:00-5:00 All staff
D SEL
Sharing Best | April 22, M&M: knowledge of 3:00-4:00 Mentors and
Practices 2020 curriculum/content/developme mentees
ntal needs, instructional
planning, instructional
delivery, assessment
Technology | April 23, Tech Tips During All staff
2020 planning
Operations/P | May 13, Faculty Meeting 3:00-5:00 All staff
D 2020

School Climate Needs Assessment
SCDE collects school climate data via several surveys. SCDE has administered its School
Climate Survey to students, parents, and teachers, annually for more than eight years. It assesses

school safety and conditions for learning in the state.

Brook Glenn Elementary is a safe and diverse environment with high expectations for students as
well as for teachers. Teachers are encouraging, caring, and helpful when students do not
understand concepts. State standards are the basis for instruction and assessment data is used to
set goals and plan programs. Brook Glenn Elementary believes our home/school communication
is vital to student success and we have stressed the importance of parent involvement. We have
seen an increasing number of parents attend school functions and many have become members

of school committees as their schedule allows.

Analysis of 2018-19 Survey Results
In analyzing the survey results, we compiled evidence pertaining to our areas of strength and
areas of limitations. We analyzed the alignment of instructional practices and organizational

conditions in order to prioritize the areas that needed improvement.

The leadership team analyzed the teacher, student, and parent surveys to identify common
strands and determine areas of strength and areas of growth. The analysis below is based on that
data.

Areas of Strength

e 100% of teachers feel safe at school before and after hours
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90% of parents feel Brook Glenn has high expectations for student learning

93.6% of parents are satisfied with the learning environment at Brook Glenn

90% of parents are satisfied with home-school relations

89.1% of students feel safe at school before and after school hours

91.1% of students feel their teacher wants them to understand what they are learning, not

just remember facts

Areas of Growth

30% of parents feel their child’s teacher does not contact them to share good things about
their child

27.5 % of parents feel their child's school does not consider changes based on what
parents say

37.5% of students feel their classmates do not behave well in class
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Brook Glenn Elementary’s 2018-2019 SDE School Report Card:
Brook Glenn Elementary's SDE Report Card
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https://screportcards.com/overview/?q=eT0yMDE5JnQ9RSZzaWQ9MjMwMTAzMA

of COVID-19:

U_S. Department of Education approved the SC of Education’ sraqflblesttowawestatawﬂeass&ﬂmnt

accountzhility, and Ing recuirements of in the E ad Education Act the 2019-2020 school year due o
Mjemread;y:fmlcrleo%fr&sreﬁ%dto(x)\ﬂDm kTenery EEAor ¥

For spring 2020, South Carolinadid notadnlnlster of the follow ass&srmt rams:
sprng SCREADY(Engllsh I ans any mathemétics in grgg&s P
LPASS (scienceing

End-of-Course ExarnlnatlmP ram %gllsh Algebra, Biology, United States History
a”dlheOcrsoutlm)therwlraTm theseexannatlorsoammperoenthasbeen

Preki aSESITENtS — -old ki (Phonological Anareness

Lite arg _I(PALS In(thdual and Development Indicators
g'né%lsm) caching Strategies® GOLD); and
AsEsITents— havealreﬂytakenthealternaleassasrms

The folloming assessmenis were unble to be administered due to COVID-19 and required awaiver
. Grade 10PSAT

DWork
"SAT
AP, 1B, Camride Inemetionel



PerformenceGoal Area: . xStuoent Achievement™ - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL: 1 The Of Students soornng IVIeets Expectations and Ex0eedis Exectations on SC READY ELAWIIT increase
frrrn463/oin2(rl€r17t0663/oinzozg-ezré‘f.mage k

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of
discrepancy found in the needs assessment in key areas reported in the district and school report cards.

INTERIVIPERFORVIANCEGOAL: e PefCaiage of SI0eTs S0ong VIESTS EXPECEions and EXosets Expeciations on SC READY ELAWI

increase by oamually.
DA RT:AE[S): 201617 201718 2018-19 012 223
g;ELEﬁDY E 46?)tMeetS d P?ge]%%d
DEVEsIE | s ! e v ®
and Sdhool Exlf)ectat?ons EBTE%TIBW
ReportCard (2016-17)
School Actuial
Elementary 09
52
CHA | e, | DR
THURIE | b | Bamentary - ) i
quxtcard (2016-17) 52




District Actual :
Elemenra52 ry 53 waiver
" ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Start)am RESPONSIBLE COST SOURCE IMPLEMENTATION

1 Eahgrace levelwmillengege N | AUQLSE 2020 Instructional Coah
standards based unit/lesson Informal and Formal
plamning and belancedliteragy | A2 Teachers Classroom Observations
with focus on authentic reading LessonPlans
andwwiting products.

Z Balalted ||tera:?/ AUt 204 Instructional Coach Informal and Formel
dee qnsr\ntm thep e 2021 Literacy Specialist ClassroomObservations
tools to implement instruction Teachers
thet leads to aLthentic reading
andwriting.

3. TheHounesand |-’|me|| wod | August U4 Instructional Coath [C O3 ICIassmnmormalam Omervatl-orrml_

- - g= IO’B
Sw?/mmted in klndagarten e 221 _IL_lte racyl Specilis Lesson Plans




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and BEotional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

GOALZ: 1he percantage of students soornng IVIEts 10NS and EX0eeds 10nS oN SCREADY IViathwill InCrease
o496 201617 0 6%6in 00022, g IVEES Bpecial Expectat

GOAL: The percentage of students Sconng IVIEets EXqoectations and Exaceeds EXquectations on SCREADY Viaihwill

increase by 6amually.
DATA o 2016-17 2017-18 2018-19 02122 202223
Ve " e | jectéd
THAe | oot | Elnglary | ? 7
Rﬂlﬂ’tcard (2016-17) 3
School Actual
Elementary 99
A
EIIWY ] 34%} Meets P%Sgr,!%
i P Erceads !
%%tle Ex%ectat(ijons Emmy > > 7
(2016-17) S/
District Actual
63
60




" ACTIONPLANFORSTRATEGY #L

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Start)ard RESPONSIBLE COST SOURCE IMPLEMENTATION
1. Continue IMplementation of AugLSt 2020 Instructional Coath Infomal and Fomel
levels Teadhers LessonPlans
2. Iralnlngamrrplemltanono’r AULSt 020 Instructional Coath Infomnation and Foial
“ICan’” statements will provide | 3 jpop1 Teachers Chsarvation
daily expectations for
classroans.
3. Eahgrade levelwilengeoe In- | August 2040 Instructional Coach Informetion and FOrel
stancardsbesed unitflesson | 3 e o1 Teachers Olservation
planning designing lessonswith LessonPlans
authentic engagament.
4, TecmologyWill e Integrated | AUgust 2020- IVEOia Specialist Soent Products
%&””ﬂh leamingin - | 3 pp o1 Instructional Coach
g : Tead
DLCCahort




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL 3: THe peroantage of SIoents soonng IVISSS JONS and EX08805 EXactations on SCPASS Sciencewill mest or
exceed the state and federal acoouniability standard annually fram 2018-19 through 2022-23,

GOAL: The percentage of students Sconng IVIEets EXqoectations and Exaceeds Exqoectations on SCPASS Science Wl

increase by Foannally.
DATA 201/-18 201819 2019-20 2020-21 202022 2022-23
SOURCE():
SS(C:IIDG?"](SE§ Baselt;?_e ergl'be Prsge%%d
%&g‘%ﬁe 0T Eler‘rjmtary 62 &5 68 7 7
Rq:n.tcard Grade 4 only
Sdhool Actuel _
Eleng“afy 501 Waiver
&Sgl-)eﬁ% Baselt;?_e f:N:j”'be PEI’)IOig-CI%d
%V\dﬂtle eSt62101I§_](?8 in E 83 % © > -
Rep].ts cCaldI 99 Grade 4 only )




District Actual :
Ela'rée(r)nary 4 waiver
" ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Slart)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION
1. STEVIicowilTconinueobe | AUgUST 2020 - STHVILZD Informel and FonTel
ed asa resource designed | June 2021 Instructor ons
to enhance the leaming of state
standards for all grace levels.

2. Iranlrgafulnplererltatlono’r AULSt 202 Instructional Coath Infomal and Fomel
“TCan’ statermlsvwll?wm e 2021 Teachers Ohservation
daily expectations for al
classroas.

3. TedmologyWill be ntegrated | AUoust 2020- IVI0ia Specialist Siooent Products
rog;ge%nwm leamingin | 3 e 201 Instructional Coach
g : Teed

DLCCahort




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL A Thepe of students soonng IVt and Exaplary on JUFPASS Social Studies Wil meet or exceed the State and
federal accountability standard from 2018-19 through 2022-23.

CINTERIVIPERFORVIANCE GOAL The perceniage of Siudents Soonng IVIeets EXpeciations and EXceeds Expeciations on SCPASS Social
Sudieswill increase by Foamually. k

OLREY 01748 | 01849 | 9N | WA | LR | ARRB
SODQISIS“S(SI: a Baseline will be Pl’Sggéd
SDEwetsiead | esabinedin | FYORC o - 5 . 3
> IOCardomeport Grade 5 only
Sdhool Actual
EIGT%TBW 305 iaiver
&Pﬁgc d Baseline will be District
DEwebsiad | csublishedin | EYOjeCtEd a1 ” - 0 =
SdmcgrdRmt Grade 5 only




District Actual
Eleventary




ACTIONPLANFORSTRATEGY#HL: EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
gStart)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION
1. Authentic social studies 2UA)- | Social Studies Fhotos

experiences, suchas 2021 Leadership Team
Immigration day, a livingwax

museum, will be proviced to
enhance students’ interest and

leaming of standarck.
2. 1 raining and Implementation o | August U4+ Instructional Coath Infomnation and Homel
daily expectations for
classroas,
3. Tedmology WIIT & INtegraied | AUGUst 2020- VA SpECialist STLOETPTocLcs
routlney Inscience leamingin - | 3 0001 Instructional Coadh
gaks 35 Teathers
DLCCaohort




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL 5 Annually TNCrease leaming oUtoomes for traditionally UInoerperforming StCENt Gemoorapnic Groups acioss the

S asmessured Cata for standardized tests in BEnglish Arts and Miath (Hispanic—Hispanic/Latino, AA -
P T e et oF Sy o spenic —Hipan

- INTERIMPERFORVIANCE GOAL Meetannual targets below.

ijg}Eé(s): 2016-17 2017-18 2018-19 2012 0223
CREADY Mo Meets School
HA | oo | Projectd 8 %0 %
3\/\%&% Expectations HISFHWIC
CREADY
ELA Sthool ActLel 45
TIE Hispanic
\\Hxsite
SCREADY 33% Meets District
HA | Segae | Projctad % ® ®
%’% Expectations H%“C




Drstrict Actual

SCREADY ICLAC .
och Hispanc Weive
WHsite A
CREADY | 3o wees |
o | T PrOMIAA a7 57
\Nebsite Expectations
SCREADY
WHsite 39
LREADY 22% Meets District
SCEIQAjE EX;&%%%S? and Projected AA 28 A
Wihsite xpectations %
SCREADY .
SCEIQ%E Dlstn'cAtAAqual .
WHxite 5
SCREADY 1996 Meet
T = 31
WHxsite Expectations
SCREADY
HA School Actual )
SCSDE 3119@ Wave!

W\Esite




LREADY

11% Meets

District

oy | orEened | pogiop Y 17 2 %
WAHxIte Expectations
SCREADY .
HA District Actual 1 ]
SCE SIIZ\D Welver
\Axsite
SCREADY | 295
S | e | popoeilep] B 0 “ 52
WHxIte Expectations
LY Sthool Actiel |
SCEIQAJ\E L5E|2D 19 walver
\Axsite
g:REA[)Y 32% Meets Distn'ct
P | P ProjecedLEP 5 3B 4 a7
Wexite Expectations
SCREADY "
FLA DIStrEtEIADCUaI M :
SCE e Welver
W\Axsite
CREADY | 23,
ELA Expect/at,;gﬁithd m%cglplp 29 P % n
g:SI Exceeds 26
WHxsite Expectations




LREADY

School Actuial

L A 54 ener
Wiiste D4
SCREADY 35% Meets District
By | Ewsionwd | popgpdp | B a “ v »
\\Hxite Expectations 3B
LREADY ot
CIE
Wiste =
LREADY 49 9 Meets
Mah Expectations and Sthool % 8 61 o4 6/
LTIE Exceeds Pm|ected
Wit Expectations HIS\;%]IC
SCREADY Sthool Actiel _
Veth Higpanic waver
LIE ol
\esite 8
SCREADY | _ 3% Meers Digtrict
Neh | Eoatoed | Projecd 39 2 % 48 o
$‘ A (SIWG Expectations HI%“C
SCREADY Detrict/ctiel |
S(:NtSaligE Hispanic 3 Vaiver
Website 2
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CREADY 1%% Meets I
M| eeoeens | o SR B i #
Wit Expectations 2
SCREADY
School Actual Waiver
oS £3
\Axsite
L READY 24% Meets ., .
X ions an DlstnCt
M| TELE™ | ProjecedAA 0 B b
Wit Expectations 2/
SCREADY s
District Actual \aiver
Secas £
\Axsite
LCREADY 32% Mests Sthool
SCMSalth P et | Projecied SAD 4l “ 4l
WHstE Expectations 3H
SLREADY School Actuel aiver
e SND
WesiE B
LREADY 15% Meets ., .
Ve Expectations and District pal 24 27
TIE | oot | PORHISAD

W\Hsite




LY District Act &l
SCE SAD
WHsite 16
CREADY | B9 wees |
M| oot | o S0 P 61
\Nebsite Expectations 49
LR DY SthoolActal
SCE LEP
WHsite %
LREADY 37% Meets .
e | eegonme | o o e 0
V\/dﬁite Expectations 40
LY District Act.el
SCSDE LEP
WHxite 42
g:REA[)Y %% Meets Sd1oo|
S | evrtior | PP a1
WHxsite Expectations
SCMam Y School Actual
et i

W\Esite




CREADY 33% Meets District

M | eoctiors | progipp | ® ®

\\Exsite Expectations

SCREADY .

District Actual :
Wisite B
- ACTIONPLANFORSTRATEGY #1 EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Slart)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION

1 Sl readli AUUSt U0 — Intenventionists Fast Bridge Results and
inter\_/e%%usi r_g?lvvillbe May 2021 Fountas & Pinrell
_ for identified Bendmark Results

ndlergarten students.

2. Jdll readli August V20— Intenventionists Fast Bridge Results and
in_tervegmr%g usi r_-Ee'\/e_led May 2021 Fountas & Pinrell
Literacy Ifor 'danu!%qedvqll %e Bendmark Results
students.

3. VIoming coputer wiorals will 00— | Teadhers Camputer Generated
e provickd for students 2021 Reports
cmorsiating below lvel i $3000 Loc
reading and meth.

4. Gamunity volunteerswill ; 2020— | Sahool Counselor \olunteer Log
workwith Students shoning %2021
achievement gas.




PerformenceGoal Area: . xStuoent Achievement* - CiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL b Amually Increese the of K-b students reading on grade level as detined by Fountas and Pinrell,
FestBridge, I\/IAD,ardolherrrmraly PerCIIee s ¥

- INTERIMPERFORVIANCE GOAL Meetannual targets below.

words per minute
(40 percentile)

pandemic.

DATASOURCE(): 2017-18 2018-19 2019-20 2020-21 20212 202223
Fountes and Pinrell L Ki Kindergarten | Ki Kindergart
! Criterion Reference Sahool mbngal@ mb%rm
Ki th : th race5 | th Grace | th rade | enth
e o MegsLre Projected b5 fio Al Al
I |<| Igata point not_slvailsbki
IVE‘S ard EXCEedS Actual ﬂ‘]ﬂlﬁjﬁw}?b 5 C|OZS(;.I 2rgs_ ?OI\\/I/?BCI} 37,
pandemic.
FestBrice NomReferece | Sahool K =| I = | Kindergar
Kincergartenand Messure Projectsd % Grakl= | Gablz | 87 _
Glace 1 ) Gack1=736 | “5%5, Grack 1=
semesmon | - | s
ooy | A | Gt o7 | EE "




i st i Wi G2 Gk 2-
I\AAP . criteria for scoring Meets MI Gﬂfe 2—270/0 ZP/O Ga:e 2—% 0/0
Winter Readiing Expectations or Exceeds Projected Gae5-2f | Gake5— | Gake5—% | Gage5—
ExpectatlonlsE Er,]q SC READY N/A %
i 2" grade criteria
&] [[h( 51(0) |\/|AP RIT =190 Data point not available
g Sty A" percentil Siool | G2 2106 | g
R I 5%% 5™ grade criteria /Adlﬁl Gae5-2/~%0 2020 - COVID-19
GSB“IEeTcir%Ie pandemi
KIF_cmlasamlll;lmell Criterion Rerfgrenoe Ditrict K5 K5 K5 7|7<V_050r
%5 ough Mezsl Projected T%ordove | 7Hooreboe | TRporaove | 400
L. Data point not available
District K5 due to state-wide school
Actel Wb |
pandemic.
FesBide o BK-560r | SK-5M60r | SK-50h0r | T
Kindergarien and Nomm Reference District doove adowe aoove Grade1—
Giace 1 Messure Projected Gakel-5f0 | Gakl- | Gadel-61% 6340
oradboe | Borabove|  oraboe Hoe
K5 criteria
41 or more accurate sounds L. Data point not available
per ml(gutg e(iO(‘:“ript)gﬁ:aentlle) District K520 dule to state-v;clde sr?hlo7o|
ra closures on Marc y
71 or more accurately read Adual Gfab 1_55)/0 2020 - COVID-19
o e
0 ith Wi Gae Z—
36t with Wit N Grack2-3% | _Grae?— | Gae2-30% | 39hor
MAP i criteria for scoring Meets DlSlTlCt or above 33orabove orabove above
Winter Readiing Expectations o Exceeds Projected Gakeb-3%0 | Gak5— | Gae5-3%6 | Gaeb-
Expectations on SC READY oraoe | 3Vbordbove |  oraboe 3500




] 2" grade criteria o Graoe Z: 37‘_)/0
S“.j‘-hmcf‘éoé'qmgwg_ oo | DS Gubo-gm0| Geep-gmo | RS
5% grade criteria £ O—oJ/0 CO—4aLl/0 | Sa e
I ebllﬁly GS%IEeTcgﬁgle 17,I 2020« COT\\/I/IDHQ
panaemic.
Note. All stuoents participate In IVIAP Testing exogpt Tor students with disabilities on an altemale curricuium.
F ACTIONPLANFORSTRATEGY #L: EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Start)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION

1. Smaligrowp readlrg:{ August VA0 — Intenventionists Fast Bridoe Resultsand

intervention usi Iwillbe | May2021 Fountas & Pinrell
I0ed for identrfied Bendhmark Results
Indergarten StLoents.

2 STall group feading A0 | INErventionisis Fest Briooe ReSUIS and
intervention using Leveled May 2021 Fountas & Pinrell
Literacy Ifor 'derm!%qed\l\g" %e Bendmark Resuls
students.

3. IMoming computer twiorals will 00— | Teaders NiS{000) Local Camputer Generated
e provickd for students 2021 Reports
mrgﬁlm level in

Ing .
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OGifted and Talented: Other

PerformenceGoal Area:  OStuoent Achievement* - xiTeacner/Administrator Quality*  ©School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Acadamic 0 Gifted and Talented: Artistic - 01 Gifted and Talented: Social and BEnotioral
1 Academic Goal and 1 Additional Goal

PERFORVIANCEGOAL T The Schoolwill Feve quelfied, averse Teacners (Qenoer and eimicity) By 2023,

- INTERIMPERFORVIANCE GOAL Meetannual targets below.

Ethnic Diversity = 92%

Ethnic Diversity = 94%

Ethnic Diversity = 96%

Ethnic Diversity = 98%

SClDJ%(s)' 201617 201718 2018-19 2019-20 20021 P12 20223
I 5 H I IScerr:ejlgg (I)D ri\ll\sllziir?t/aTn Iscerr;;lgg (I)D rI \I/\jll:iir%/ajn
report Projected TBD
Ethnic Diversity = Ethnic Diversity =
Increase or Maintain Increase or Maintain
GCSHuTeN Basline School Actual Gender Diversity =yes
DRmJI ml %ﬂ Ethnic Diversity = yes
E‘mm DS[T|Ct Gender Diversity = Gender Diversity =94% | Gender Diversity =96% | Gender Diversity = 98%
- 0,
report Projected 2 100%




GCSHUTEN Baxline | District Actual
Resouross established In
Departiment 2017-2018
Gender Diversity = 99% Genderglg(i)};ersity = Gender Diversity = 99%
Ethnic Diversity=90% | o pu i org Ethnic Diversity = 96%
T ACTIONPLANFORSTRATEGY #HL EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Start)ard RESPONSIBLE COST SOURCE IMPLEMENTATION
1. Brook GlennwWilT actively Spring 2021 Aoministration RESUIMES
recruit minority, qualified
candlidates at Shining Stars.
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Academic Goal and 1 Additional Goal Gifted and Talented; Other

PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and BEotional 1

PERFORVIANCEGOAL T; Adhieve andmainiain a rate of 90%among
safe auring the school day on the South Carolina Department of Education

gms, SILOeNTS, and EacersWho agree or Strongly agree that they Teel

vey.
- INTERIVIPERFORVIANCE GOAL: Miest annual Targets below.
DATA 01617 201718 201819 2019-20 200021 002 1023
SOURCE):
SC SOE School Sdhool
RegnCard % Projected >90 >90 >90 >90 >Q)
ey Students
Sthool Actual
Sugents 09 weiver
SC SDE School School
Reggnc:ard 100 Projected >90 >90 >9) >9) >9)
ey Teadhers
Sthool Actual -
Teadhers ViaEr
100 100




SC SOE School

School
Projected

School Actuel

B3

SC OESdhool

District Actual

97

a

ol




District Actual _
Parents 8 Waiver
8
- ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Start)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION
T Theschool commitee | AIQSEA00— | Adninistative CaTMitee IVINUES
will actively engece inplansand | May 2021 Assistant
conversations to enure the Teachers
seamiess implementation of an
effective plan.
2. SUoESWITWOKWIN SEif o | AUSt2020— | ACAMiniSraiive [oos o Safety DS
be informed and participate in-+ | May 2021 Assistant
safe practice daily to include Teachers
drills, safety patrols, ignore the
door, etc.
3. Thesohool saflety conmiiiee | AUQSEZ00— | ACMINiSraiive Committee IVINDEES
will actively engece inplansand | May 2021 Assistant
conversations to ensure the Teachers
seamiless implementation of an
effective plan.




PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOAL Z: The school will proaciively address Student benavior S0 the percentage ot Students reconmenced Tor ISion each
year ismaintained at less than 1%of the total qudentpoAJylatim. M

PERFORMANCE GOAL 3; The school will continue to contribute to a safe school environment and positively impeact student behavior as
indicated by an annual expulsion rate of less than .07 %.

- INTERIMPERFORVIANCE GOAL Mieet annual Targets below.

Percent Recommencked for Bxqulsion
DATA
OREe: | 267 201718 01849 | 0090 | 2002 | AR | ARD
School
@IS | projected <10 <10 <10 <10 <10
GCSBxqulsion School Actuial
et o :
Ditrict
@G| Projected <10 <10 <10 <10 <10
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Amual Bqulsion Rate
DATA g 2020-21 202122 2022-23
SOURCE(): 2016-17 2017-18 2018-19 2019-20
(0617) P%e?%d <07 <07 <07 <07 <07
GCSExuulsion School Actual
Equ 4 0
@017 P?'oigé% <07 <07 <07 <07 <07
GCSExpulsion Dlslnccg4 10 03




ACTIONPLANFORSTRATEGY#HL:

EVALUATION

vesasamentor foran
identified student.

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Slart)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION
T Implementation of S | AgstA00— | Adminisiration Soent Survey
from Adverse Chil May 2021 Teachers
Experiences Training,
2. Tmplementation progranWheie | AUQUSt2020— | Sahool Counselor IVENDrViENntee Log
each instructional staffmember | May2021 Stff




PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1
Academic Goal and 1 Additional Goal OGifted and Talented: Other

PERFORVIANCEGOALZ: The schoolwill Gemonsirate a canng environment &S Indicaied by an increase in the percant of elementary Switents
Who describe their teacher as caring on the Cagnia Culiuire and Climete Sunvey.

- INTERIMPERFORVIANCE GOAL Megtannual targets below.

OREY: 00718 | 201849 020 | AR | AR
iaClimate Baxline School
Cuiture established in Proiecied D 0] 0] 0]
SudentSunvey | 2017-18 )
available due 0
School Actual state-wide school
33 B3 closures on March
17, 2020 - COVID-
19 pandemic.
laClimate Baseline -
Qitre | esgblidpdin | SOt D D D D
SucentSuney | 201718 )
.- Data point not
District Actual vai
8 2 sate-wide schoo
closures on March




17, 2020 - COVID-

19 pandemic.
" ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Start)ardEm RESPONSIBLE SOURCE IMPLEMENTATION
1. Implementation of program AUSE2020— | School Counselor VEnorVientee Log
where each instructional staff | May 2021 Stff

mamher serves as amentor for
an identified student.




PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and
Healthy Schools, etc.)* (* required) - CIDistrict Priority

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1

Academic Goal and 1 Additional Goal OGiIfted and Talented: Other
PERFORVIANCEGUAL S Adhieve and maintain a student attencance rate of 9370 or Nigher.

- INTERIMPERFORVIANCE GOAL Maintain an annuial Student attendance rate ot Y3%0r NigNer.

ORey | BEE | ars | msw | mem | oA | iz | 22
(20%9%17) Pfsglg%d b b % % %
o - ShoglZctal | o557 %P
(2%%17) P?'ﬁtreé% % %5 % % %5
180" District Actual
Attendanoe Report b % %




 ACTIONPLANFORSTRATEGY#L

EVALUATION

2. Incorporation of technology ona
caily basiswill inspire
to be present

ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
EStart)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION
1. Implementaiion of engeging AgLSt 2020— [eachers [eSonPlans
lessonswill motivate Improved | June 2021
attercance. Alttendance Data
Teadhars Student Products




Healthy Schools, etc.)* (* required) - CIDistrict Priority

Academic Goal and 1 Additional Goal Gifted and Talented; Other

PerformenceGoal Area:  OStuoent Achievement™ - CiTeacner/Administrator Quality*  =School Climate (Parent Involvement, Safe and

Gifted and Talented Requires CIGifted and Talented: Academic - 0 Gifted and Talented: Artistic - 0 Gifted and Talented: Social and Botional 1

PERFORVIANCEGUAL B! 1he school will create and sustain an erviroment that su

IS mental and social/emotional health, as Indlicated

an annual decrease in the percent of elementary studentswho, on the Cognia Climate and Culliure Survey, report feeling afraid, lonely, or angrywhile
they are at school.
CINTERIVIPERFORVIANCE GOAL: VisstanLal arges below.
DAIA 201718 2018-19 2019-20 0021 -2 223
SOURCE():
jia Climate Baseline . School Afraid<5 Aftaid <5 Aftaid <5 Aftaid <5 Aftaid <5
Culture establisned in Projected Lonely<13 | Lonely<12 | Lonely<1l | Lonely<10 Lonely<9
Student Survey 2017-18 Angry<13 Angry<12 Angry<11 Angry<10 Angry<9
Sahool Actual Data point not
Afraid—3% | Afraid-3%6 | Affaid <P | availabledueto Affaid < Affaid <
Lorely—14% | Lorely-13% | Lonely<11% | saewidesshool | Lonely< Lonely<
Agy-1% | Agy-86 | Angy<1%% | 17 202-covio- Angry< Angly<
19 pandemic.
jia Climate Baseline District Aftaid<5 Aftaid <5 Afraid <5 Afraid <5 Aftaid <5
Culture establisned in Projected Lonely<9 Lonely<9 Lonely<8 Lonely<8 Lonely<7
Stucent Surnvey 2017-18 Angry<7 Angry<7 Angry<6 Angry<6 Angry<5




DISU'ICtAdUaI Data point not
Afcid—30 | Afraid—5%0 | Afraid—3% | availabledueto Afiaid < Afiaid <
Loely—10% | Lonely—10% | Lonely—10%p | S@ewidescnool | ] onely< Lonely<
Agy—-8% Agy—-8% AY-Rb | 17,2020 - covip- Angry< Angry<
19 pandemic.
" ACTIONPLANFORSTRATEGY #1: EVALUATION
ACTIVITY TIMELINE PERSON ESTIMATED FUNDING INDICATORS OF
Start)ardErd RESPONSIBLE COST SOURCE IMPLEMENTATION
1. Impleamenta progranwhere AugUSt V20— ool Counselor VientoriVientee
%t@&iﬂge%asanmtor May 2021 Staff -9
for an identified student.
2. 1he sahool counselorwill AUgUSt U0 — S0hool Counselor VenoriVientee Log
prox/ldelrdeJalardgrap May 2021
V\estohardlefearargerard
loreliness.
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