August 27, 2010
To: 
Parents of Car Riders

From: 
Wanda Mote, Principal

Re: 
Morning Traffic Reminders: Bus Entrance and Front Entrance
The purpose of this letter is to review important information about our morning traffic and the management plans that are in place. It is vital that each driver has a clear understanding of our procedures and is willing to cooperate fully with the plans that have been devised for safety and efficiency. 

As you know, we have experienced an increase in the volume of morning car rider traffic in recent years. Last fall we created a plan to utilize the bus entrance from 7:30-8:00 for 4th and 5th graders that seemed to relieve some of the congestion and “wait time” to drop off children. We are continuing this plan for 2010-11 with a small change in time that the bus entrance will be open to grade 4 and 5 car riders. The new time frame is 7:25-7:55. This change will enable our teachers to be ready to begin the instructional day at 8:00 each morning. 
As background, we worked closely with our district staff last fall to determine the best way to address our traffic issue. The plan we implemented was designed to ensure the safety of everyone while providing relief. The feedback we received from parents was very positive.  Moving forward, I want to remind our families this fall that it is imperative that you follow our procedures carefully. Please review the procedures so you will be prepared to drop off your children in the proper manner. 
Bus Entrance Access:
1. The bus entrance is open to school traffic transporting 4th and 5th grade students only, their siblings, and any others who carpool with them. All other grade levels will continue to use the front entrance drop off.
2. The bus entrance is available for 4th/ 5th graders at 7:25 until 7:55 each day. Cars are not allowed to use that entrance before 7:25 as our buses must have full and clear access to deliver bus riders each day. If buses are present/ unloading after 7:25, cars will wait until buses move away from the curb before car riders exit vehicles. Cars are not allowed to pull parallel to buses and unload children. 
3. Eligible cars using the bus entrance will make a right turn only into the bus entrance to enter and a right turn only onto Gibb Shoals Rd. to exit between the hours of 7:25-7:55.
4. Car tags are required and will be provided to eligible 4th and 5th grade parents. Morning Drop-off Tags must be visible each day. Please hang your tag on the rear view mirror of your car. If you need a tag please come by our office or call and someone will be available to assist you- 355-0400.
5. We are fortunate to have PTA volunteers assisting with directing traffic this year. Please follow their directions as given and be mindful of their safety at all times. 
6. Safety precautions for our children are in place: Teachers will supervise the bus entrance area until 7:55 each day. Students will be dropped off on the sidewalk under the awning only. Children must be visible to the adults on duty before they exit their car. All children will enter our school through the bus entrance doors- no students are allowed to walk to portables around the back of the building. (There is no supervision provided there.)
7. The bus entrance will be open from 7:25-7:55 only. The bus entrance doors will be locked and teachers off duty at 7:55.
8. All arrivals after 7:55 must enter through front doors of the school and receive a tardy slip in the front office (if applicable).
9. Please note- the bus entrance is for student use only. Parents/ visitors who wish to enter the school must park and enter through the front doors of the building. Each visitor must follow the customary procedures for visiting our school- sign in on Simple Track and receive a visitor’s badge.
All parents/ drivers must follow the above procedures. If other individuals bring your children to school please make sure they understand our process. Failure to follow the proper procedures can result in the loss of privilege to use this entrance. 
Front Entrance Access:
1. All drivers should pull up as far as possible along the front walkway before unloading car riders. Do not leave wide spaces between cars. If used properly, we can unload 18-20 cars at a time in each rotation. 

2. Be mindful of all the other parents waiting to unload. Children should be ready to exit your car as quickly as possible once the vehicle has come to a complete stop.
3. Unload to the sidewalk only. 

4. Obey the adults on duty during morning drop off. Do not make harsh or disrespectful comments to our patrols or the adults on duty. If you need to discuss an issue, park, come into the building, and ask to see an administrator. 

5. Remember – right turns only in and out of the drive way, please. 

Thank you for your help and cooperation in making our morning drop off plan a success. We will work through issues that may arise along the way together and continue to provide the safest environment possible for our students, their families, our staff members, and community as a whole.
