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Westcliffe began the self-study process as part of our district mandated Barnhart 

School Portfolio process.  All stakeholders have continued with the ongoing process of 
evaluating and updating test data to insure that we are focused on student learning across 
the curriculum.   

We began the SACS Self-study in January of 2005 in preparation for our visit in 
March, 2006.  After these initial meetings were attended by the SACS leadership team,  we 
prepared for our stakeholder involvement by first including SACS planning meetings into 
our 2006-07 professional development plan to insure that all stakeholders were informed of 
meeting dates.  

In the spring of 2005, we conducted a parent survey and a teacher survey asking for 
input regarding classroom instruction, enrichment, and remediation needs for students.  
The survey also asked for staff development and parental involvement opportunities to 
provide support to families for student learning. We also met as a faculty in April of 2005 
and completed our yearly continuous improvement continuum using a rubric to rate our 
performance on each of the seven different areas which correlate with SACS.  In a 
cooperative effort the entire staff of Westcliffe Elementary, parents and business partners 
decided upon necessary next steps to effectively reach these goals over the next few 
years.  

In the fall of 2005, we continued the process by revising our school improvement 
teams and assigning each team one of the seven areas for evaluation and updating. We 
met at our scheduled time through-out the process to share and make recommendations 
for changes. This process continued until the final document was presented to the faculty 
and stakeholders in its entirety.   

During the 2006-07 school year we used an ongoing process to monitor and adjust 
our plans and to complete or continue goals for improving student achievement. Through 
the use of MAP data and 2006 PACT information, we continued to implement curriculum 
and instruction that would benefit our student population. Our professional development 
has been concentrated in the area of differentiating instruction to meet the specific skill and 
strategies areas of need according to the data gathered. 

 In 2007-08 we continued using our data but changed to the SC  PASS  and found 
that we needed to concentrate on our math curriculum. Our state standards were updated 
but our math textbook was not. Our math scores were also decreasing and although we 
showed growth in certain subgroups, our overall math performance was not.  

Our professional development plan for the 2008-09 school year focused on 
mathematical thinking and using hands-on math activities to develop concepts.  PASS 
math results for the end of 2009-10  show that this was a good decision. By focusing on 
MATH all year, student achievement increased.  

Throughout the process we have been supported and assisted by the Greenville 
County School Research and Development Department. We have attended meeting at the 
district office and have had district personnel come to school. School based coordination 
was provided by the Instructional Coach and the Administrative Team. 
 
 Note. From The School Portfolio: A Comprehensive Framework for School Improvement, Second 
Edition (p.27), by Victoria L. Bernhardt, 1999, Larchmont, NY: Eye on Education. Copyright 
©1999Eye on Education, Inc. 
 
 
 

A. Introduction 
A. Introduction  
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WESTCLIFFE ELEMENTARY TEAM STRUCTURE 
 
 

Information and Analysis Team 
 
 

 

Team Leader 
Sarah Morton 

 
 K4 Kindergarten  

Laree Moody Fourth Grade 
Shelia Thompson Second Grade Teacher 
Sharon Roper Media Specialist 
Libby Riddle Resource 

Cathy Travers Related Arts 
 

 

 

Student Achievement Team 
 
 

 

Team Leader 
Kay Norris 

 
Fifth Grade Chair 

Sarah Honeyager Fourth  Grade  
Faith Kennett Second Grade 
Mark Joseph Fifth Grade  
Greg Connell Related Arts 
Jennifer Dodds Administrative Assistant 

Quality Planning Team/Professional 
Development 
 

 

Team Leader 
Donna Mahoney 

 
Title I Facilitator 

Nancy Jones Fourth  Grade  
Jean Keeler Instructional Coach 
Becky Bush Third  Grade  
Gail Johnson First Grade 
Robbin Surfus Fourth Grade 
April Wheeler Second Grade 

Leadership Team 
 
 

 

Team Leader 
Scott Eron 

 
Related Arts/P.E. 

Sue Draper Special Education 
Brenda Nelson RTI 
Lynn Olson Kindergarten 

Continuous Improvement and 
Evaluation Team 
 

 Team Leader 
Carolyn Morgan 

 
Principal 

Amber Twork First Grade 
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When Westcliffe started the school portfolio process in 2003, we realized that we were 
provided with a great deal of data but we had no comprehensive plan to use the data.  We 
knew that we had to determine a purpose for how we would analyze what we had and how 
we would use this to guide our efforts toward school improvement. Our early discussions 

and rubric rating on Barnhart’s Continuous Improvement Continuums that first year was our 
first steps toward school-wide improvement and growth. As a result, we knew that we had a 
tool that would help us set goals for improvement and acknowledge our accomplishments.  
 
We are in our sixth year of this process and are pleased with our progress. Because of our 
strategic plan that is aligned with our Title I Plan, we have been able to make significant 
changes in the quality of how we do business at Westcliffe. The seven categories utilized in 
this school portfolio are: 
 
Information and Analysis 
We now base our decisions on hard data for our subgroups and make classroom and 
school changes based on the results.  We know the school demographics have identified 
our root causes and plan our instruction accordingly. 
 
Student Achievement 
Student achievement data are used to improve student learning. Teachers plan through 
vertical and grade level teaming to discuss data results and ways to implement instructional 
strategies that will meet the needs of all students. 
 
Quality Planning 
We have a focused and integrated school-wide plan for continuous improvement. Everyone 
has input and our plan represents our vision. 
 
Professional Development 
The quality of our professional development has increased and is designed to meet the 
needs of our demographic group.  Teachers are able to receive the bulk of their 
professional development at our facility.  They also receive instructional support and 
coaching from their Instructional Coach.  The Title I Facilitator provides monies to support 
reading and math programs in the classroom.  As a result, students receive instruction 
based on current research and materials that enhance student achievement. 
 
 
 

Gabriel Nabors First Grade 
Amanda Waters Second Grade 
Carolyn Simmons StimulusTeacher 

Partnership Development Team 
 

 

Team Leader 
Jo Beth Manley 

 
Guidance Counselor 

Becky Bedenbaugh Speech 
Sharon Roper Media Specialist 
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Leadership 
All decisions are communicated to the leadership team and to the full staff.  Input is 
considered and acted upon by the Faculty Council.  
 
Partnership 
Our community and parent partnerships have greatly increased since early implementation 
of this model.  All partners are aware of our learning needs and we have a solid plan for 
how our students can benefit from the use of community partnerships. Student 
achievement is enhanced as a result. 
 
Continuous Improvement and Evaluation 
Ongoing evaluation of how we do business at Westcliffe. The faculty has learned how to 
evaluate all areas of the above categories and make changes or continue with what worked 
based on this information.  
 

�������  
 Hispanic parents working on 
 English  Language skills.                          Family Fitness Night at Westcliffe 
 
                                
 

�

�

School Profile,   Instructional Effectiveness, and Organizational 
Effectiveness 

 
  This section contains data about our school’s population.  To get a complete picture of our 
local community and student population, we used a number of sources such as census 
demographic data, school district surveys, Title I surveys of parents, student surveys, and 
test scores.  This helped to give us an understanding of our strengths and weakness for our 
improvement plan process.  
 

 

 

B.  Executive Summary 
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Mission, Vision, and Beliefs 
 Westcliffe Elementary School believes that all children can learn and deserve fair and 
equitable educational opportunities using a balanced curriculum. We believe that education 
is a shared responsibility by home, school, and the community. In order for this to occur, 
children need a caring and safe environment, high expectations for the level of 
achievement, support in  becoming  persons of good character in an ever-changing and 
more technological society. 

 
Student Learning Needs and Desired Results 

 
  Student learning needs and accomplishing the results starts with our mission, vision and 
beliefs. Our strategic plan is based on the core belief that our purpose is to optimize 
student achievement.  It provides a framework detailing steps to accomplish our purpose In 
order to meet the social and achievement needs of our students, we believe that it must 
start with our school academic goals and the delivery of standards based on student 
centered classroom instruction. From this, we gathered multiple data such as demographic 
data, benchmarks, survey questionnaires, and student achievement data.  Using this data, 
we developed our goals and objectives and strategies for how we would meet these goals. 
This resulted in an action plan that included strategic professional development tailored to 
meet the academic needs of our students. Our professional development activities have 
included: differentiated instruction, vocabulary, math workshops, MAP and PASS 
assessment data and technology. These were all designed to address our students’ 
learning needs. In order to address the early childhood education of our young students, 
Response to Intervention in reading was implemented this year and will continue.  Other 
activities such as before and after school tutoring have been offered and hands on math 
materials have been purchased for the classroom.  
  To address our growing ESOL population, our Title I program has offered English classes 
and parenting classes to train parents on ways they can help at home. Also, our 
partnership with North Greenville University as provided us with university students in 
education to work with our students in the classroom. 
   
 

Westcliffe Performance Goals 
 
PERFORMANCE GOAL 1: All students in our school will demonstrate mastery in 
READING/RESEARCH as evidenced on the Palmetto Assessment of State Standards (PASS) by 
increasing the percentage of students meeting or exceeding their target growth points from 72 % in 
2008-09 to 93% in 2012-13. 
 
PERFORMANCE GOAL 2:  The percentage of students scoring Met and above on the PASS 
writing test will increase from 70% in 2008-09 to 90% in 2012-13. 
 
PERFORMANCE GOAL 3 : The percentage of students scoring Met and above on the PASS Math 
test will increase from 66% in 2008-09 to 94 % in 2012-13.   
 

PERFORMANCE GOAL 4: Student attendance will be maintained at or above 96% as required by 
the Greenville County School District through the years 2008-2013. 
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PERFORMANCE GOAL 5:  All personnel will maintain the Highly Qualified status as mandated 
by the Greenville County School District and the NCLB requirements. 
 
PERFORMANCE GOAL 6: To maintain the amount of collaboration with the community and 
parents by increasing the number of school meetings from 25 meetings in 2007-08 to 32 meeting in 
2012-13. 
 

Past Performance Results and Accomplishments 
 

·  AYP for six out of seven years 
·  Red Carpet Award for (2004-2007) and 2008-2011) 
·  Silver Award for closing the achievement Gap in 2005-06 and 2009-10 for our 

African American, FARMS, and Hispanic Students. 
·  Gold Award for overall performance on  Absolute and Growth ratings in student 

achievement  
·  Partnership with North Greenville University Education Department in Elementary, 

Early Childhood, and Spanish for Educators 
·  Fourth and Fifth grade chorus 
·  Positive work and school environment 
·  Commitment to collaborative team planning 
·  Student achievement is moving forward 
·  English classes for Hispanic speaking parents 

 
 
Programs and Initiatives 
  
·   Use Title I funds to reduce class size. 
·  Have held English classes for Non English speaking adults since 2006. The program is 

provided by Lifelong Learning and many of the parents of our students attend. 
·  Professional Development targets specific needs of our demographic group 
·  Increased use of authentic, district, and state achievement data to target student 

achievement. 
·  Technology upgrades include Smart Boards installed in classrooms K4-5th grades, all 

related arts rooms and the science lab. 
·  Implementation of Response to Intervention, RTI, in grades K5 and lst grades. This 

program will be expanded in 2009-10.  
·  MAP testing was implemented as a diagnostic tool for reading and math. MAP 

workshops and grade level meeting are used to discuss data results and for the 
purpose of using DesCartes strategies to work with students.  Also RIT scores are used 
to form small focus groups.  

·  Use Everyday Calendar Math in all classrooms K5-5. 
·  Work in grade level teams to plan lessons. Lesson plans use the Learning Focused 

format. 
·  Addition of certified reading specialist to work with students in grades 2 and 3. 
·  Greatly increased the number of parent workshops available to parents. Workshop 

times are staggered to meet all parents’ schedules. 
·  Use of PASS data to identify student strengths and weaknesses.  
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Early Intervening Services (EIS) 
 

The State Department of Education (SDE) has been working several years to prevent the 
unnecessary identification of students with disabilities in South Carolina. The SDE has also 
been collecting and examining data to assess whether any racial/ethnic groups are 
disproportionately represented in special education disability categories. 
 
Greenville County Schools has been identified as having a disproportionate representation 
in two areas of special education eligibility. These categories are Mildly Mentally Disabled 
(EMD) and Emotionally Disabled (ED). 
 
As a result of this finding, our district must use l5% of its FY 2006 Individuals with 
Disabilities Education Act (IDEA) funds for Early Intervening Services . The IDEA 2004 
Reauthorization defines EIS as coordinated services for students in kindergarten through 
twelfth grade (with particular emphasis on students in kindergarten through third grade) 
who have not been identified as needing special education , but who need additional 
academic and behavioral supports to succeed in the general education environment. These 
services must take the form of evidence-based interventions to benefit students in the core 
curriculum. 
�

��������	  
In order to address both unnecessary identification and disproportionate identification of 
students as disabled, all elementary schools will develop an EIS Plan. Each EIS plan will 
specify educational software (district approved) that will be used to address the needs of 
students not yet identified as disabled but who need additional academic support. IDEA 
funds are designated to purchase lap top computers and carts for elementary schools 
needing laptop carts and computers enabling schools to provide this support through the 
use of technology. 
 

EIS Components 
School EIS Plans must include the following compone nts: 

1. The manner in which a school identifies students in need of additional academic 
support (this should be specially  aligned with school-wide goals); 

2. The methods to be used to address these needs (specifying software to be utilized 
and any other  methods of implementation); and 

3. The methods to be used to monitor progress and evaluated effectiveness. 
 
1. Methods Used to Identify Needs 
 EIS Plans will specify the manner in which student needs are identified. Students in K5-
grade 3 classrooms needing additional academic support will be identified using the 
following assessments: 

·  K5 Houghton Mifflin Literacy Assessment 
·  First  Grade Houghton Mifflin Literacy Assessment 
·  Second  NWEA MAP (Measure of Academic Progress) 
·  Third  NWEA MAP (Measure of Academic Progress) 
·  AIMSweb Universal Screening in Grades K5-1st Grades. 
·  District Benchmark Math Assessment for K5 students. 
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2. Methods Used to Address Needs 
EIS Plans will specify specific software (and or other methods) addressing student 
performance deficiencies. 
3. Methods Used to Monitor Progress 

·  Sections of  Houghton Mifflin Literacy Assessment will be administered 
·   NWEA MAP assessment will be used for pre/post assessment for students in 

grades 2 and 3. 
·  AIMSweb Universal Assessments in K5-First Grades given three times a year. 
·  AIMSweb progress monitoring tests every 10 days in K5 and 14 days in first 

 
 

EARLY INTERVENING SERVICES PLAN  
 
Method(s) Used to Identify Needs 
Houghton Mifflin Literacy Assessment-Grades K5-1st 
STAR Reading Test 
Authentic Assessments:  Benchmark Reading, Running Records, Anecdotal Records, 
Check-lists etc. 
Palmetto Achievement Test-Grade 3 
NWEA MAP Assessment-Grades 2 & 3 
ITBS 
AIMSweb Assessment 
Math Benchmarks 
 
Methods Used to Address Identified Needs 
 
Differentiated Instruction in Reading and Math 
Flexible Grouping 
MAP RIT Band Groups to target skill levels 
Before and After School Programs 
Compass Odyssey for Math and Reading 
School Wide Reading Program Based on Levels and Interests 
Inquiry Based Learning Units 
Scott Foresman Phonics through RTI Instruction in K5 
Houghton-Mifflin SOAR Reading Program for Intervention Reading in First Grade (RTI) 
 
Methods Used to Monitor Progress 
 
On-going authentic/classroom  assessments to monitor progress 
Houghton Mifflin Literacy Assessments 
NWEA MAP Assessments in Reading and Math 
STAR Reading Test 
Benchmark Reading and Math Assessments in K5-5th Grades 
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School Profile 

 
This section provides an overview of the school com munity, school leadership, 
partnerships, school personnel, and student charact eristics.   
 
I. Demographic  Discussion of the School Community 

 

 
 
 
Geographic Location 
 
Greenville, South Carolina is situated in the Piedmont region in the foothills of the Blue 
Ridge Mountains. As reported by the 2009 census data, Greenville County has more than 
451,428 residents, a 18.9 percent increase since the 2000 census. Greenville County, once 
known as the textile giant of the Upstate, has one of the most diversified economies in 
South Carolina. Greenville has experienced tremendous success in recruiting top tier 
corporations. Over the past several decades, Greenville has recruited Michelin, General 
Electric, Hitachi and BMW to the region. Also with these corporations, large amounts of 
university based private sector research that supports these industries in life sciences, 
plastics, automotive, and photonics are here. 
 
According to 2000 census data, the homeownership rate in Greenville County was 68.2%. 
The median annual household income for Greenville as of 2008 was $48,142 and 13.8% of 
our residents were living below the poverty level.  
 
There are 12 universities and colleges in the local area: Anderson University, Bob Jones 
University, Clemson University, Converse College, Furman University, Greenville Technical 
College, North Greenville College, Southern Wesleyan University, USC Upstate, Tri-County 
Technology College and Wofford College.  

 

 

 

C. INFORMATION AND ANALYSIS  
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DISTRICT PROFILE 

Greenville County Schools (GCS) is widely recognized as a leader in public education. 
Serving over 70,900 students, GCS is the largest public school system in South Carolina. 
According to the latest publication from the National Center of Education Statistics, GCS is 
the 54th largest school district in the nation. The area served by GCS covers over 800 
square miles and includes almost all of Greenville County and portions of Laurens and 
Spartanburg Counties. The District facilities include 6 child development centers, 49 
elementary schools, 18 middle schools, 14 high schools, 4 career centers, and 7 special 
focus centers. Among the elementary, middle, and high schools, 12 International 
Baccalaureate programs and 11 magnet academics operate, providing unique educational 
opportunities, including concentrations in foreign language, communication arts, pre-
engineering, and science and technology.  
 
GCS has 17 schools receiving federal funding from Title I.  Title I funds allow schools to 
provide opportunities for children to acquire the knowledge and skills contained in the 
challenging state content standards.  The GCS Title I program provides enriched and 
accelerated educational programs.  These programs include school-wide programs that 
provide additional staffing, professional development, and parent involvement programs to 
help parents participate in the education of their children at home and at school.  
 
GCS serves a culturally diverse population of students. The racial/ethnic make-up of 
students in GCS in 2009-2010 was 59.4% white, 26.0% African-American, 10.9% Hispanic, 
2.6% Asian, and 0.3% Native American.  Dedicated to meeting the educational needs of all 
students, GCS serves over 10,251 (14.4%) students with disabilities.  Of those, over 7,955 
are students with disabilities more severe than speech and an additional 2,296 are students 
with speech disabilities. Additionally, 14,176 (20.0%) GCS students participate in the 
District’s gifted and talented program. GCS also serves over 5,800 (8.2%) K-12 students 
who meet the state specifications for English for Speakers of Other Languages (ESOL). 
 
GCS stresses the importance of daily attendance for all students and teachers. As reported 
in the 2009-2010 annual District Report Card, GCS had an average student attendance 
rate of 95.9% and a teacher attendance rate of 97.5%. The annual student dropout rate 
was 3.6%.   
 
There are 5,074 teachers in the District; 63.5% hold Master’s degrees or higher and 605 
are National Board Certified. The average teacher salary in 2009-2010 was $46,593.   
 
Thirteen Greenville County schools have been named National Blue Ribbon Schools of 
Excellence.  Over the last thirty years, 20 Greenville County schools have been designated 
Palmetto’s Finest Schools, our state’s highest honor for schools.  In May 2010, 15 
Greenville County schools were identified as Red Carpet Schools for their efforts to provide 
the highest level of customer service to their parents and school community.  Forty-eight 
Greenville County schools have received the honor at least once.  Twenty-nine schools are 
part of the PTA National Schools of Excellence, and 34 schools have been identified as 
Baldrige Model Schools.  Additionally, GCS staff have garnered several prestigious state 
awards in the last year, including SC Teacher of the Year, SC Secondary Principal of the 
Year, and SC Superintendent of the Year.  Finally, 88% of our 2010 graduates went on to 
pursue higher education and earned approximately $82.7 million in academic scholarships, 
including 12 seniors who earned National Merit Scholarships. 
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In 2008-2009, Greenville County Schools earned National Accreditation from the 
AdvancED Accreditation Commission, recognizing GCS as a high quality school district and 
granting full accreditation to the school district and all of its schools. 

 

EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 

 

GOAL AREA 1 
 
AYP and Report Card Ratings 
 
In 2010, the percentage of GCS schools that met AYP increased by 4.6 percentage points from 2009.  
Figure 1.1 displays the percentage of GCS schools that met AYP for the past five years.  The 
percentage of elementary and middle schools that met AYP increased in 2010.  No GCS high 
schools met AYP in 2010.  While the district has not met AYP since 2004-2005, the number of 
objectives met has increased.  The district met 29 out of 37 objectives (78.4%) in 2005-2006 and 
2006-2007, 27 out of 37 objectives (73.0%) in 2007-2008, and 34 out of 37 objectives (92.0%) in 
2008-2009 and 2009-2010.   
 
Figure 1.1 AYP History in GCS  

GCS All Schools* No Yes Total % Met 
05-06 60 24 84 25.6% 
06-07 58 26 84 31.0% 
07-08 70 14 84 16.7% 
08-09 49 37 86 43.0% 
09-10 43 39 82 47.6% 

Elementary     
05-06 28 20 48 41.7% 
06-07 28 19 47 40.4% 
07-08 39 8 47 17.0% 
08-09 17 31 48 64.6% 
09-10 13 35 48 72.9% 

Middle     
05-06 17 0 17 0.0% 
06-07 17 0 17 0.0% 
07-08 17 0 17 0.0% 
08-09 17 1 18 5.6% 
09-10 15 3 18 16.7% 

High     
05-06 14 0 14 0.0% 
06-07 13 1 14 7.1% 
07-08 13 1 14 7.1% 
08-09 14 0 14 0.0% 
09-10 14 0 14 0.0% 
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*GCS All Schools data include traditional schools and special centers.  Career centers were 
included prior to 2010, when the SC Department of Education ceased calculation of AYP for career 
centers. 
 
For the last five years, the Absolute Rating for Greenville County Schools has remained at Average, 
while the Growth Rating has fluctuated between At-Risk in 2005-2006 to Average in 2009-2010.  In 
2008-2009, the district’s Growth Rating was raised one level because of substantial improvement in 
the achievement of students belonging to historically underachieving groups of students.  Figure 1.2 
displays the Absolute and Growth Rating totals and percentages for GCS traditional schools, special 
centers, and career centers since 2005-2006.  The last two years have seen increases in the number of 
schools earning an Absolute Rating of Good or Excellent. 
 
Figure 1.2 Absolute and Growth Rating History in GCS  

GCS DISTRICT 
RATINGS             

2009-10 2008-09 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

            
Total Excellent 18 20.9% 19 22.1% 18 20.9% 10 11.6% 

Total Good 24 27.9% 25 29.1% 15 17.4% 16 18.6% 

Total Average 37 43.0% 32 37.2% 46 53.5% 45 52.3% 

Total Below Average 6 7.0% 3 3.5% 4 4.7% 11 12.8% 

Total At-Risk 1 1.2% 7 8.1% 3 3.5% 4 4.7% 

Total 86   86   86   86   

         

GCS DISTRICT 
RATINGS             

2007-08 2006-07 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

IMPROVE. 
NUMBER 

IMPROVE. 
PERCENT 

            

Total Excellent 8 9.5% 11 13.1% 7 8.4% 5 6.0% 

Total Good 17 20.2% 12 14.3% 16 19.3% 8 9.6% 

Total Average 34 40.5% 12 14.3% 35 42.2% 8 9.6% 

Total Below Average 20 23.8% 29 34.5% 18 21.7% 24 28.9% 

Total At-Risk 5 6.0% 20 23.8% 7 8.4% 38 45.8% 

Total 84   84   83   83   

         

GCS DISTRICT 
RATINGS             

2005-06 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

IMPROVE. 
NUMBER 

IMPROVE. 
PERCENT 

       

Total Excellent 12 14.6% 6 7.4% 

Total Good 19 23.2% 13 16.0% 

Total Average 28 34.1% 7 8.6% 

Total Below Average 17 20.7% 16 19.8% 

Total Unsatisfactory 6 7.3% 39 48.1% 

Total 82   81   

 
Palmetto Assessment of State Standards Results 
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In spring 2009, South Carolina instituted the new Palmetto Assessment of State Standards (PASS) to 
replace the Palmetto Achievement Challenge Tests (PACT) in grades 3-8. The new state test 
includes five subject areas:  writing, English language arts (reading and research), mathematics, 
science, and social studies.  PASS scores are reported using three scoring levels: Not Met, Met, and 
Exemplary.  Students scoring Met or Exemplary are considered to have met the state’s academic 
standards.  
 
In spring 2010, Greenville County Schools’ students met or exceeded the state average on 26 of 30 
tests on PASS.  
 
Figure 1.3 displays the difference between GCS and SC PASS writing scores. GCS had more 
students scoring Met and Exemplary in grades 3, 5, 7, and 8 when compared to the state. 
 
 
Figure 1.3 Percent Met and Exemplary on 2010 PASS Writing 

 
 
Figure 1.4 displays the difference between GCS and SC PASS ELA (Reading/Research) scores. 
GCS had more students scoring Met and Exemplary in grades 3, 4, 5 and 8 when compared to the 
state. 
 
Figure 1.4 Percent Met and Exemplary on 2010 PASS ELA (Reading and Research) 

 
 
 
 
 
 
 
 
 
 
 
 
 



 16 

 
 
Figure 1.5 displays the difference between GCS and SC PASS math scores. GCS had more students 
scoring Met and Exemplary in grades 3, 4, 5 and 8 when compared to the state. 
 
Figure 1.5 Percent Met and Exemplary on 2010 PASS Math 

 
 
Figure 1.6 displays the difference between GCS and SC PASS science scores. GCS had more 
students scoring Met and Exemplary in grades 3, 4, 5, 6, and 8 when compared to the state. 
 
 
Figure 1.6 Percent Met and Exemplary on 2010 PASS Science 

 
 
Figure 1.7 displays the difference between GCS and SC PASS social studies scores. GCS had more 
students scoring Met and Exemplary in grades 3, 4, 5, and 8 when compared to the state. 
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Figure 1.7 Percent Met and Exemplary on 2010 PASS Social Studies 

 
 
Measures of Academic Progress (MAP) 
 
Since 2005-2006, an additional resource for assessment in Greenville County has been used, the 
Measures of Academic Progress (MAP) test. This computerized system of testing is administered 
two to three times a year in every elementary and middle school and in certain high schools in 
reading and mathematics, and two optional subjects, language usage and science. MAP correlates 
with national and state curriculum and standards, and is nationally norm-referenced. The difficulty 
of each test adjusts to each individual student’s performance, meaning if a student answers a 
question correctly, the next question will be more difficult and vice-versa. After a student completes 
a test, the program reports the student’s equal-interval RIT score. Unlike the PASS and other 
standardized tests, MAP reports provide a snapshot of student achievement at intervals throughout 
the school year. MAP results are regularly being used in the schools as one of several data sources 
for curriculum decisions, student placement, and parent conferences, but not for district level 
accountability. As MAP testing continues, the results will increasingly be used to help assess 
students’ academic achievement and in district planning. 
 
High School Assessment Results 
 
End-of-Course Exam Program 
 
End-of-Course exams are administered at the end of English I and Algebra I courses in middle 
schools and high schools and at the end of physical science and U.S. History and the Constitution 
courses in high schools.  EOCEP passage rates have increased in all subject areas over the last five 
years.  Figures 1.8-1.11 display the number of students tested, the percentage passing (scores A-D), 
and the mean scale score for each subject from 2005-2006 to 2009-2010. 
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Middle school students’ and high school students’ English I EOCEP passage rates have increased 
over the last five years from 74.2% in 2005-2006 to 78.4% in 2009-2010.   
 
Figure 1.8 5-Year English I EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5314 5534 5730 5561 5692 
% Passing 74.2 63.9 69.4 71.9 78.4 

Mean Scale Score 78.0 75.8 77.2 76.9 78.9 
 
Middle school students’ and high school students’ Algebra I EOCEP passage rates have increased 
over the last five years from 79.6% in 2005-2006 to 83.8% in 2009-2010. 
   
Figure 1.9 5-Year Algebra I EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5563 5752 5561 6082 5739 
% Passing 79.6 82.6 80.4 76.9 83.8 

Mean Scale Score 79.0 79.3 79.9 79.1 81.8 
 
The Physical Science EOCEP passage rates (high schools only) have increased over the last five 
years from 56.3% in 2005-2006 to 68.8% in 2009-2010. 
 
Figure 1.10 5-Year Physical Science EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5119 4933 5105 5473 5558 
% Passing 56.3 54.2 62.0 61.4 68.8 

Mean Scale Score 72.1 72.1 74.2 74.6 77.6 
 
In 2008-2009, the US History and the Constitution EOCEP results (high school only) were reported 
for the first time.  In the second year of administration, the passage rate for GCS students increased 
from 54.0% in 2008-2009 to 56.2% in 2009-2010. 
 
Figure 1.11 2-Year U.S. History and the Constitution EOCEP Performance 
  2008-2009 2009-2010 

Number Tested 4702 4761 
% Passing 54.0 56.2 

Mean Scale Score 71.9 72.2 
 
 
 
 
 
 
 
 
 
 
SAT 
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GCS high school students have continued to maintain SAT scores that are higher than the South 
Carolina state average for reading, math, and composite scores. In GCS, the average composite score 
on the SAT decreased from 1479 in 2009 to 1469 in 2010.  Fifty-six percent (2,550) of the 2009-
2010 GCS seniors took the SAT at least once in high school. The average critical reading score was 
494, the average writing score was 476, and the average math score was 599. Figure 1.12 displays 
the SAT composite score results from the past five years. GCS composite scores have remained 
higher than the average SC score and slightly behind the average national score. 
 
Figure 1.12 5-Year SAT Composite Scores of GCS, SC, and the Nation 

 
Note: Composite scores for SC and the nation include private and home school students. 
 
ACT 
 
The number of GCS students who take the ACT, another college entrance exam, continues to rise 
every year. The composite score in GCS remained steady at 21.4 from 2009 to 2010. In 2010, GCS 
students outperformed students in SC and the nation in ACT subtests:  English (20.9), math (21.2), 
reading (21.6), and science (21.2). Over the last five years, GCS students’ composite ACT scores 
have been at or above the state and national averages. Figure 1.13 displays the ACT composite score 
results over the past five years in GCS, SC, and the nation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1.13 5-Year ACT Composite Scores of GCS, SC, and the Nation 
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Note: Composite scores for SC and the nation include private and home school students. 
 
Advanced Placement Exams 
 
The number of Advanced Placement (AP) exams administered increased from 2009 to 2010, while 
the percentage of AP exams with a score 3 or higher remained constant. Figure 1.14 displays the 
total number of AP exams taken, as well as the percent with a score of 3 or higher. 
 
Figure 1.14 Number of AP Exams and Percent Scoring 3-5 in GCS  

Year # Exams   % 3-5 Scores 
2006 4,568  48% 
2007 4,943  51% 
2008 4,457  51% 
2009 4,311  57% 
2010 4,838   57% 

 
High School Assessment Program   
 
South Carolina students take participate in the High School Assessment Program (HSAP) in their 
second year in high school and must pass both the ELA and math portions in order to receive a state 
high school diploma.  HSAP scores are reported using four scoring levels:  Level 1, Level 2, Level 3, 
and Level 4.  A score of Level 2 is considered passing.  The last five years of data for HSAP are 
shown in Figure 1.15. Over the last several years, GCS first attempt HSAP passage rates have 
remained above the state’s passage rates. 
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Figure 1.15 Percent of Students Passing Both Sections of HSAP on 1st Attempt  

 
Note: The SC Dept. of Education began reporting scores for all students tested in 2009. 
 
The Achievement Gap 
 
The achievement gap for students receiving free or reduced-priced meals and students paying full-
price for meals must continue to be a high priority need for improvement in Greenville County 
Schools. 
 
Figure 1.16 displays the difference in PASS scores in 2009 and 2010 between students paying full 
price for meals and students receiving free or reduced-priced meals (FARM). The gap between full-
pay and FARM students exists in all subjects and has not significantly decreased over the last two 
years. The gap for all subjects ranged from 22.5% to 25.7% in 2010.  
 
 
Figure 1.16 % of Students by Lunch Status Scoring Met and Exemplary on PASS 
  ELA Math Science Social Studies 
  2009 2010 2009 2010 2009 2010 2009 2010 
FARMS 61.2 63.1 57.5 58.9 55.9 56.7 62.3 61.1 
Full-Pay 85.0 86.3 81.8 83.0 80.9 82.4 83.8 83.6 
Difference 23.8 23.2 24.4 24.0 25.1 25.7 21.4 22.5 

 
Students in Greenville County Schools receiving free or reduced priced lunch also have lower first-
attempt HSAP exam scores than full-pay lunch students, as shown in Figure 1.17 below.  The gap is 
larger for math than ELA.  While the gap has been reduced over the last two years, it still ranged 
from16.8% to 19.4%. 
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Figure 1.17 % of Students by Lunch Status Scoring at or Above Level 2 on HSAP 1st Attempt 
  ELA Math 
  2009 2010 2009 2010 
FARMS 74.5 77.9 67.2 71.2 
Full-Pay 92.8 94.7 87.5 90.6 
Difference 18.3 16.8 20.3 19.4 

 
The gap is also evident in passing rates for end-of-course exams, as show in Figure 1.18 below.  The 
largest gaps in 2010 were seen in Physical Science and U.S. History.  The achievement gap 
decreased from 2009 to 2010 in both Algebra I and English I. 
 
Figure 1.18 % of Students by Lunch Status Scoring Passing End-Of-Course Examinations 
  Algebra I English I Physical Science US History 
  2009 2010 2009 2010 2009 2010 2009 2010 
FARMS 56.9 74.6 55.3 65.4 59.2 54.8 33.1 38.4 
Full-Pay 85.0 89.4 81.5 86.3 65.8 77.0 63.2 65.3 
Difference 28.1 14.8 26.2 20.9 6.6 22.2 30.1 26.9 

 
Graduation rates in 2009-2010, as reported on the GCS AYP report, illustrate the achievement gaps 
that currently exist in Greenville County Schools. The graduation rate for students receiving free or 
reduced-priced lunch was 60.9% and the graduation rate for full-pay students was 81.9%.  

 

Our School 
 

Westcliffe Elementary is a Red Carpet school and one of 49 schools in the Greenville County School 
District. It is part of the Berea community, population 14,158 by the 2000 census and is within the 
Greenville County limits. The school is located in the Westcliffe subdivision that serves students 
within a five mile radius of the school. We share a district line with Berea Elementary, and our 
middle and high feeder schools are Berea Middle and Berea High School.  The median household 
income of Berea residents, based on the 2000 census, is $32,670.  The ethnic distribution of our 
school as of February 2011 includes: 46% White, 19% African-American, and 27 % Hispanic and 
1% Asian and 6% of mixed races. Westcliffe’s population reflects our community demographics of 
black, white, and Hispanic. Students are transported to school on one regular education bus, one 
special education bus. Three local day-care facilities transport students but a greater part of our 
students are transported by car or walk to school. Eighty of our students are here by special 
permission, because their parents or guardians work in the area or have child care within our school 
attendance line. The student attendance rate was 96.2% for the 2009-10 school-year, higher than the 
94% required by the State Department of Education.  
 
Westcliffe is one of 17 Title I schools and receives funds from the federal government to help raise 
student achievement in schools with high poverty in the Greenville County District.  It is  an  
accredited public school serving K4 through fifth grade student and has an enrollment of 299 
students and 35 instructional staff members. It qualified to be a Title I targeted school in the year 
2003-04 and is now a fully implemented Title I school. It met the AYP standards for the years  
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2002-03 - 2006-07, 2008-09, and 2009-10. In 2007-08 Westcliffe missed making AYP in only one 
category.   Westcliffe received a Silver award for closing achievement gaps between groups of 
children between 2005 and 2006.  It was one of 19 schools in Greenville County to receive a cash 
award from the Education Oversight Committee (EOC) that identifies and rewards schools that 
attain high rates of improvement based on the absolute and improvement ratings on the 2006 report 
cards. This year, for 2009-10, we received both the gold and silver awards for closing the gap on 
students’ achievement and increasing our absolute rating from good to excellent for our students. 
  

Our current organizational structure includes a K4 class, a combination K5 and first-grade 
developmental self-contained class, two kindergarten classes, an Emotionally Disabled self-
contained class, a Learning Disabled Resource room, an RTI teacher for grades K-2, a 3-5th grade 
stimulus teacher, 2 ESOL teachers and an ESOL and 13 first through fifth grade classes. All classes 
meet the state’s student-teacher ratio requirements and all teachers and teacher assistants meet No 
Child Left Behind’s highly qualified guidelines.  Our Kindergarten and ED self-contained classes 
have full-time aides.  The average class size is seventeen students in grades 3-5 and fifteen students 
in the first and second grade classes. All classes are grouped heterogeneously by grade level and the 
gender mix is approximately equal per grade level. 
  
Over the last three years, our student enrollment numbers have  been relatively stable; however the 
mobility of our students and the increase in enrollment of ESOL students have  been identified as a 
contributing factor in our inability to make significant movement into the Met and Exemplary levels 
on the PASS.  When addressing our mobility, we found that, based on the gains and losses report for 
the years 2008-09, enrollment information indicated that of the 32 fifth graders who took the PASS 
test in the 2008-09 testing year, only 21 students, or 50% of the fifth grade students, had been 
enrolled at our school for three or more years and took the PASS test with us as third and fourth 
graders.  Six students, or 15%, were here for only their fourth and fifth grade years. When the PASS 
was administered during the 2004-05 testing year, 15 of the 42 fifth grade students, or 36%, attended 
Westcliffe only during the 2004-05 year. These numbers do not include students who attended our 
fifth grade for a portion of the 2004-05 school year but did not remain with us long enough to take 
the PASS test in May. An additional 7 students were also enrolled as fifth graders during a portion of 
the year, giving us an overall mobility rate of 45% for the 2004-2005 fifth grade class. Students in 
our community often move between our school and other nearby schools. This trend continued 
through the year 2007-09 and so has the yearly population increase of ESOL students into the school 
year, 2009-09. 
  

 To address our high mobility we have made parent involvement a high priority at Westcliffe. 
Classes are offered, using a flexible schedule, a minimum of twice a month on topics such as 
homework, literacy, MAP and PASS for Parents, math and reading nights, and home and health. 
Training sessions are sometimes offered for all parents and others are planned especially for our 
Hispanic population. We have offered English classes for our non-English speaking parents and 
parent trainings that have Spanish speaking presenters.  A total of 37 parent involvement 
opportunities were offered to our parents in 2010-2011. 
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II. School Leadership and Administration Structures 

Our Leadership 

 

Principal 

 

Ms. Carolyn Morgan has been principal of Westcliffe Elementary for thirteen years.  She 
has been involved in education for 32 years.  Ms. Morgan obtained her BS in Early 
Childhood Education from USC-Spartanburg.  She has since earned two Masters Degrees 
from Furman University, one in Elementary Education and the other in Administration. 
 
 

 

 

Administrative Assistant 

Westcliffe’s Administrative Assistant, Jennifer Dodds, joined the school during the 2009-
2010 school year.  Mrs. Dodds has a bachelor’s in Elementary Education and a Masters in 
Elementary Leadership and Supervision, both from Clemson University.   She joined 
Westcliffe with 9 years teaching experience in Greenville County Schools.  
  

                         . �
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School Leadership Structure 

The current structure of the school leadership at Westcliffe Elementary is shown by the 
graphic organizer. 

.  

Our Current Partnerships are described below : 
 
 
Partnerships with Parents  
 

·  “Meet the Teacher” night 
·  School Improvement Council,( SIC) 
·  PTA Board  
·  Parent Training workshops  
·  Science and Math night  
·  Literacy Night 
·  Parent Resource Fair  
·  Title I Committee 
·  Parent volunteers 
·  English  Classes for Spanish Speaking Parents/Lifelong Learning 
·  Literacy workshops for each grade level 

 
 
 
 

School 
Improvement 

Council 

Title I 
Facilitator & 

Title I 
Committee 

PTA Board Administrative Support 
Personnel & Faculty Council 

Parents Teachers 

Principal 

Superintendent 

 

School Board 
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College/University Partnerships  
 

·  North Greenville University Spanish for Educators 
·  North Greenville student teachers  and clinical students 

 
Business Partnerships  
 

·  BILO/Ingles/Winn-Dixie Partnership 
·  Silver Bay Restaurant and Nazario’s Mexican restaurant 
·  Title I  Community and Faculty Planning Committee 
·  Life Long Learning 
·  Zaxby’s Restaurant 

 
Student Council and Service Learning Projects:  
 

····  Kans for Kids  
····  Jump Rope for Heart- American Heart Association. 
····  Career day 
····  Red Ribbon week 
····  American Education week 
····  Books for the Literacy Association 
····  Junior Achievement K5 – 5th grades 
····  Christmas Presents for Westcliffe’s needy students 
····  Christmas Giving Tree 
····  Berea High School Service Learning Students 
····  Berea High School Teacher Cadets 

 
III.     Analysis and Discussion of Staff 

 

Westcliffe comprises eighteen classroom teachers, two administrative staff, six 
paraprofessionals, three related arts teachers, and thirteen support staff. Eight of our 
teachers have gained National Board certification and two are in the certification process.  
All teachers and paraprofessionals are highly qualified.  Part of our support staff includes a 
full-time Title I facilitator to manage and direct the Title I funds and programs and a certified 
ESOL teacher, who works two days and an ESOL aid three days a week. 
 
Nine members of our faculty have either a BA or BS degree. Four of these teachers have 
plus 18 hours and will completed their MED in the fall of 2010-2011. Eighteen of our 
teachers hold a MED and seven of these have received National Board Certification. Our 
faculty attendance rate is always good. The 2009-10 attendance rate for our school was 
97.8% which is up 1.6% from the previous year. 
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Faculty Education Levels
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 On hundred percent of our faculty are highly qualified in their field, with either professional 
degrees or certified as classroom aides. The graph below only contains administrators’ and 
teachers’ years at Westcliffe.   
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Very few of our faculty leave unless they move out of state or retire. Most of our positions 
were added to reduce class size. Three teachers are paid with Title I funds and the 
remainder were added by the school district due to enrollment. Only four of our teachers, in 
the last five years, have left to transfer to another school. All but one of these transfers was 
requested to reduce the amount of distance they had to travel from home.   An 
administrative assistant was added in the year 2007-08. A Title I facilitator was added 
2006-07 to provide leadership and administration of the program when our school became 
a fully implemented Title I school. A Full time Response to Intervention teacher was added 
in 2008-09 to work with students in grades K-3, as well as a full time Literacy Coach 
provided through Stimulus Funds.  

 
IV. Analysis and Discussion of Student Population D ata   
 
Our total enrollment at Westcliffe Elementary School is presently 289students.  Student 
attendance rate in our school is 96.5%.  Our food service program serves approximately 
500 meals daily, 150 for breakfast and 275 for lunch.  Currently, 236 students participate in  
 
the free or reduced lunch program, a percentage of 82.41%, which qualifies us as a Title I 
school. 
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 As indicated by the graph below, our overall student population for 2010-11 is made up of 
47% Caucasian, 19% African-American, 27% Hispanic, 1% Asian and 6% of mixed race, a 
new demographic identification added to PowerSchool this year.  Our enrollment has 
remained relatively stable for our white students but our African American and Hispanic 
population numbers do not. However the most recent ethnic distribution information for our 
school shows that our Hispanic population decreased by 2% from the 2009-10 school year. 
This decrease may be due to the new demographic identification, mixed race. Some of our 
students identified as Hispanic/Latino are found in the mixed race category as are some of 
our African American students. 
 

 

2010-11 Westcliffe Enrollement by 
Ethnicity 
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English is the primary home language for the majority of our 2009-10 student population.  
However, Spanish is the primary home language for 29% of the students at Westcliffe. Our 
Hispanic/Latino population has remained steady over the past two years after it increased 
in the year 07-08 to 33% of our overall population.  Enrollment has remained more stable in 
the year 2020-11 with only a 6 percent decrease. This percentage is based on our total 
enrollment of 299 students as of the month of February 2011, so comparisons may be 
misleading due to our high mobility rate during the school year.  
  
During the 2009-10 school years, Westcliffe housed two ESOL faculty members, a certified 
ESOL teacher that was year three days a week and an ESOL aide here part of the week. 
Both teachers provide supplemental instruction to students who qualify as Non-English 
Speaking, Limited English Proficiency, or Fluent-English Proficiency, based on their 
performance on the IDEA Language Proficiency Test.  The ELDA, English Language 
Development Assessment is used to measure the students’ annual progress in English 
language acquisition.  Both test instruments have various levels for K-12 students, test the 
four language skills (listening, speaking, reading, and writing), and result in classifications 
from Non-English Proficient to Fluent English Proficient.                                               
 

 

Students with Disabilities 
 

Our school population includes students with academic challenges due to disabilities.  The 
percentage of students qualifying for supplemental support in the special education 
program has fluctuated slightly over the past five years.  
 
The following graph presents the percentage of students participating in the special 
education programs for years 2007-08 and 2008-09 and 2009-10 
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There are 16 self-contained students, 20 resource students and 22 speech students. 
 
B. Analysis of Instructional and Organizational Eff ectiveness 
 
I.  Introduction 
 

In this section of our school improvement plan an overview is provided of the analysis of 
Westcliffe Elementary School’s strengths and challenges. This information was utilized to 
identify ways to build on the school’s strengths and to address the challenges of its 
instructional and organizational effectiveness as this school improvement plan was 
developed. 
 

 
II. Educational Models Used to Achieve Results are based on “Best Practices” 
 

The primary educational models used to achieve academic and behavioral results are 
comprised of district mandated educational programs as well as other specific instructional 
practices targeted to our student population. 

·  Learning-Focused Schools Model  
·  An assistance team helps in the initial process of identifying students who may 

qualify for Special Education classes.  
·  Technology is being integrated into the classroom through Intel training for the 

faculty.  
 
 

·  Teachers have created websites which include homework, student work and email 
links which seeks to improve parent communication.  

·  Four year old kindergarten conducts a comprehensive parent education program 
and uses the High-Scope curriculum.  

·  Westcliffe Elementary teachers use the vertical planning model to improve 
instructional practices.  

·  Kindergarten implementation of Cunningham’s Building Blocks for early learners. 
·  Westcliffe incorporates the Four-Block literacy model which provides a balanced 

literacy program to meet the diverse needs of all students in grades 1-5. 
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·  Inquiry based science units are taught based on the state standards and an iterant 
science lab teacher comes twice a week to work with 1st-5th grades. 

·  Blooms Taxonomy for learning, teaching, and assessing in all content areas. 
·  School-wide daily use of Every Day Counts Calendar Math to help students 

construct math understanding over time. 
·   “Six Pillars” of Character program is used to integrate character related concepts 

into literature, writing, guidance, and our classroom behavior expectations.  
Character traits are reinforced by using our student led morning news show to talk 
about the character trait for the month. Our guidance teacher uses our mascot 
puppet, Wendy Wildcat and shares a book or story that has an event or character 
that exhibits that particular trait.  

·  Implementation of the RTI (Response to Intervention) reading intervention model for 
grades K5 - 3rd grade. 

 
 
III.   Analysis of our school’s instructional and o rganizational effectiveness: 

 

To assist in identifying the strengths and challenges of Westcliffe Elementary School’s 
instructional and organizational effectiveness, the Annual Report Card Survey was 
administered to the faculty, students and parents of fifth  grade students.   When the 
surveys were returned, the results were examined and compiled, and graphs were created 
to show their findings. A graphical overview of the results is provided as follows: 
 

·  Learning Environment 
·  Physical Environment 
·  Home-School Relations 
 
 
Learning Environment  
 
The following graph shows the percentage of how satisfied parents, teacher, and students 
are with the Learning Environment over time.  
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Physical and Social Environment 

The graph below shows the percentage of parents, teachers, and students that are 
satisfied with our school’s physical and social environment over time at Westcliffe. 
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Home-School Relations 
 

A comparison of parents, students, and teacher percentages of satisfaction with home – 
school relations over time is presented below. 
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IV. Goals/Priorities for Building and Strengthening  Organizational Capacity for 
Effectiveness 

·  Teachers attend technology classes (Intel) and implement strategies within the 
classroom.  

·  Develop and maintain a strong, meaningful partnership with the parents through 
monthly parent classes 

·  Before and after school tutoring 
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·  Book study groups for teachers to increase professional knowledge 
·  Professional development designed for our faculty that will increase achievement for 

Westcliffe students 
·  Vertical and grade level collaboration/planning 
·  Instructional Coach support with curriculum and instruction 
·  Test data notebooks for each teacher with results of student performance 
·  Classroom observations that provides timely feedback to improve pedagogical 

practices 
·  The integration of technology across the curriculum 

V. Baseline data are established for each priority that describes the current 
performance level through PASS scores, benchmarks, surveys, and district, state, 
and federal mandates.  

The Westcliffe Elementary staff plans initial instruction based on the grade level standard 
expectations set by the state of South Carolina. In addition, teachers use the information 
available from: 

 
·  Palmetto Assessment of State Standards, PASS 
·  IOWA test of Basic Skills 
·  District wide Benchmark reading and writing assessments 
·  District Math Benchmarks for Grades 1-5 
·  Weekly content area tests 
·  South Carolina  Readiness Assessment (SCRAPI), Grades K5-1st  
·  Kindergarten Early Literacy Survey 
·  DIAL 3 at K4 level 
·  Math practice PASS 
·  School and Classroom Surveys for parents, teachers, and students. 
·  Measure of Academic Progress, MAP, in Reading, Math, and Science 
·  Authentic Assessments such as : 

a. Rubrics 
b. Checklists 
c. Anecdotal Records 
d. Project Based Assessments 
e. Compass Odyssey Assessments 

 
VI. Analyzing Instructional and Organizational Effect iveness 
 
Westcliffe Elementary is committed to continuing to utilize and obtain data for ongoing 
evaluations and assessments to analyze our instructional and organization effectiveness so 
that we can provide a high quality education for each student.  
 
We conducted and analyzed various measures to identify our strengths and limitations. The 
first step was to gather data by reviewing our profile, mission, beliefs, and student learning 
goals.  We used the Greenville County School Survey to help identify what parents, staff, 
and stakeholders felt that our strengths and weakness were. These results are found on 
pages 11-14 of this section. 
 
 Analysis of baseline data, student achievement data and action plan goals revealed that 
Westcliffe Elementary School is fully functioning and operational in all areas. Our dominate 
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area of strength was the Quality of Organizational Systems. These results verify that we 
are actively engaging students in learning, employing data driven instructional decision-
making, and aligning instructional support for student learning. Also, results show that we 
evaluate and renew our quality curriculum to ensure that it is being effectively implemented 
and articulated. 
 
 In spite of these strengths, there are areas of improvement that need addressed. The 
areas that need to be strengthened are: 
 

·  Increased parent involvement in student learning and school related  activities. 
·  A more effective  decision making structure 
·  Data driven instructional decision-making in every grade. 
·  Increased collaboration across grade levels. 
·  Greater use of technology in every  classroom 
·  Increased use of writing and reading across the content 

 
Priorities for Improvement 
 
To build on the school’s strengths: 

·  Continue to increase technological skills for teachers and students 
·  Continue our positive school climate to improve greater understanding of 

assessments for teachers, parents, and students 
·  Continue our monthly parent trainings 
·  Continue to build on our alignment of instructional goals and expectations for 

students. 
To address limitations and areas in need of improve ment : 
 

·  Instructional teaching needs to focus on analyzing standardized test data to 
determine deficit areas to address. 

·  Targeting of instructional practices that meet the learning styles of all cultures in our 
school. 

·  Work to establish personal connections with all parents to improve their comfort level 
in participating in the various meetings and opportunities available at our school. 

·  Work on team building and collaboration across and within grade levels. 
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A.  Belief, Mission, and Vision 
 
Early in the 2002-03 school years, the Westcliffe Elementary staff determined that we 
needed to create a vision that was truly shared by all current staff members. The staff 
questionnaire results also indicated that what we thought was a shared vision was not 
shared.  The School District of Greenville County provided a facilitator to take us through a 
visioning process to clarify our values and beliefs, purpose, mission, vision, and goals.  
 
 
Values and Beliefs 
 
Values and beliefs are the core of who we are, what we do, and how we think and feel. 
Values and beliefs reflect what is important to us; they describe what we think about work 
and how we think it should operate. Staff was asked to brainstorm independently before we 
produced our core beliefs about what instruction, curriculum, and assessment will increase 
our students’ learning. 
 
We believe… 

·  All students can learn. 
·  Students are the center of the educational process. 
·  Students learn best in an environment nurtured by competent teachers, 

principals, and support personnel. 
·  Students have the right to equal access of educational opportunities. 
·  Students have the responsibility to be active learners. 
·  Instruction should be provided consistent with the needs of all students. 
·  A balanced curriculum ensures that students communicate effectively, compute 

accurately, think critically, and act responsibly. 
····  Education is the shared responsibility of the home, school, and community 

 
 Purpose 
 
Purpose is the aim of the organization; the reason for existence. The purpose is very 
important for creating the mission and the vision. 

The purpose of Westcliffe Elementary is to…  
·  Educate, foster, inform, and benefit the lives of children and their families. 
·  Teach children in a caring and safe environment with a staff  who is supportive of 

the students and each other  
·  Teach children the universal character attributes which promotes a peaceful and 

productive member of the world’s society.  
·  Provide fundamental skills that will produce life-long learners in an ever- 

changing environment. 

D. Student Achievement  
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Mission 

The mission of Westcliffe Elementary is, in cooperation with home and community, to 
prepare students to be life-long learners and citizens of good character in an ever-changing 
world. 
 
 
Shared Vision 

The vision of Westcliffe Elementary School includes an environment that is inviting and 
conducive to learning.  The curriculum is consistent, based on research, and aligned to 
standards that encourage our students to be life-long learners. Teachers provide quality, 
challenging, child-centered instruction that meets the needs of our students. Student progress 
is assessed through formal and informal evaluations, which serve as diagnostic tools which 
help to determine and meet individual needs. 
 

The following are factors that support effective learning for our students. 
 

Curriculum that is      
·  consistent      
·  appropriate 
·  clear 
·  standards-based 
·  research-based 
·  integrated 
·  supporting critical thinking skills  
·  providing opportunities for application  
·  technology integrated 
 

Instruction that is 
·  quality 
·  research-based 
·  incorporates cooperative-learning 
·  encouraging to students 
·  addresses all learning modalities 
·  child-centered 
·  includes enrichment opportunities 
·  inquiry-based 
·  incorporates higher-order thinking skills 
·  differentiated 

 

Assessment that is 
·  varied 
·  on-going 
·  formal and informal methods 
·  used as diagnostic tool 
·  used to guide planning/review 
·  fair 
·  clear 
·  appropriate 
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Environment that is 

·  inviting and appealing 
·  conducive to learning 
·  safe and nurturing 
·  student-oriented 
·  staffed with highly qualified personnel 
·  inviting and responsive to parents 
·  conducive to appropriate social skills 
·  happy and friendly 
·  clean and organized 

 
School Goals 
 

1. Implement a rigorous academic curriculum based on best practices that are aligned 
with the District and South Carolina Standards. 

2. Collaborate with the community, parents, and higher education to enhance student 
learning and provide a safe learning environment. 

 
Student Learning 
 
Student achievement is the tool by which we assess student learning, the focus of 
Westcliffe Elementary. There are several factors which help to ensure that each student 
can master content material in the classroom to attain the highest rankings in each subject 
area on the state adopted achievement test.   
 
The factors include:  

·  It is important that students are on time and present in the classroom each school 
day. Westcliffe Elementary maintained an attendance rate above 95%. Our 
attendance rate for the year 2008-09 was 96.5%.  Students with excessive tardys or 
absences are referred to the Title 1 social worker for intervention.  

 
·  Teachers keep abreast of the latest instructional practices by attending conferences, 

district staff development opportunities and site-based professional development 
designed to impact our specific student population.  Teachers are encouraged to use 
a variety of instructional strategies to address the different learning styles of 
students.  

 
·  NCLB requires 58.8% of our students to score at proficient or advanced in ELA and 

57.8% in math in 2009-10 on the state adopted achievement tests.  In order to meet 
this expectation, we have provided on site professional development in both math 
and reading.  Westcliffe has also implemented Response to Intervention in reading 
for grades K-4. Math interventions are provided by our literacy and instructional 
coach, and our Title I facilitator early in the morning and during a daily blocked 
schedule time for resource, speech, and other pull-outs.  
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·  Westcliffe participates in the District’s summer reading program and our Title I 
facilitator conducts parent workshops in the spring to provide strategies for working 
with their students during the summer vacation months.  

 
Curriculum and Instruction 
 
Westcliffe Elementary faculty has placed emphasis on implementing the state standards 
across the curriculum and in all subject areas using the Learning Focused model.   The 
teachers plan instruction based on standards. These are posted in the classroom and 
included in the essential question that will introduce the lessons in each subject area. All 
classes are expected to follow the Four Blocks Language Arts model, a district initiative by 
Greenville County Schools, and our kindergarten uses the Building Block model. Basal 
readers, novels, and writing requirements are delivered using this model. After close 
scrutiny of our PASS and MAP data for 2009-10 and collaborative planning with our faculty, 
we felt that our professional development for 2010-11 should be in writing.  Even though 
our writing scores were  good, we have several new and inexperienced  members of our 
faculty, in the primary grades,  that did not feel as comfortable teaching writing as our 
intermediate teachers. The decision was made  use Title I funds to have The Upstate 
Writing Project from Clemson University  conduct workshops, classroom observations, and 
on site teacher modeling of the six trait writing model. Many of our teachers chose to 
receive graduate credit for this year long course.  
 
Math instruction is delivered in Learning Focused format which includes lesson plans and 
suggested hands-on activities and websites contained on the District website. Teachers 
can access grade level lessons by accessing the website PORTAL. Teachers also use the 
Houghton Mifflin Every Day Counts math program, a program adopted district-wide. During 
the year 2008-09, teachers were involved in monthly math workshops conducted by a math 
consultant who also does model lessons and observes in classrooms.  The focus of these 
sessions is to increase teachers’ ability to deliver higher level math instruction to students.   
 
Social studies, science and health are taught in unit formats.  Our third and fourth grade 
levels have integrated the social studies and reading curriculum.  We also have a science 
lab teacher two days a week who incorporates hands-on science activities with grades 1-5th 
into the science lessons. These subjects are also enhanced with technology, novel study, 
field trips and school activities such as Science and Math Night, Multi-Cultural Night, Author 
visits, and grade level specific parent/child meetings.  
 
The related arts team also helps to reinforce our curriculum at Westcliffe. The team is given 
access to the classroom teacher’s long range plans in order to help correlate the 
curriculum. The art teacher reinforces geometric concepts, the PE teacher reinforces 
health, safety, and the body systems concepts, and the Music teacher reinforces fractions 
and patterns. These concepts are taught across grade levels and correlate to the 
standards. 
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Our character education program is incorporated throughout our curriculum at Westcliffe. 
We have adopted the Six Pillars of Character and focus on a character trait each month. 
The guidance counselor teaches these traits during her classroom instruction and our 
mascot, Wendy the Wildcat, shares the trait each month and introduces books that reflect 
the trait on our daily TV morning show. 
 

Scientifically Based Research 
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Reading  
 
Marzano, Robert J.Pickering, D.J., & Pollack, J.E.  Classroom Instruction That Works:  
     
  Research- Based Strategies for Increasing Student Achievement. Alexandria, Virginia:      
      ASCD, 2001 
 
"Teaching children to read: An evidence-based assessment of the scientific research 
literature on 
     reading and its implications for reading instruction. Reports of the subgroups." National 
     Reading Panel . Winter 2000.  
 
The School District of Greenville County. Anderson Research Group. “ Implementation of  
        the 4-  B Block Literacy Model in the School District of Greenville County.”     
        Columbia: Anderson Research Group, 2002. 
 
Math 
 
.National Council of Teachers of Mathematics. Curriculum and Evaluation Standards for 
School Mathematics. Washington, DC: National Academy Press, 2001. 
 
Ma, Liping and Cathy Kessel. Knowing Mathematics.  Boston: Houghton Mifflin, 2001. 

Burns, Marilyn. (2000). So You Have to Teach Math: Sound Advice for K-6 Teachers.                  
Sausalito,        CA: Math Solutions Publications. 

Diaz, Donna, Ph.D, Dorothy A. Moss, and William F. Moss, Ph.D,  Math Out of the Box. 
Clemson,  South Carolina: Center for Excellence in Science and Mathematics Education, 
2005.  
 
Reduced Class Size:  
 
Achilles, C.M., Finn, J.D.& Bain, H.P. (1998, January)” Using class size to reduce the      
      equity gap.”  The School Administrator, 54(9), 6-15. 
 
Folger, John and Breda, Carolyn (2002). “Evidence from project STAR about class size  
      and student achievement.” Peabody Journal of Education 67, 1:17-33. 
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Computer Assisted Learning  
 
Managing Director, Dale Mann, Ph.D, and Carol Shakeshaft Managing Director,  PH.D,    
       comps. An Analysis of Compass  Learning Student Outcomes in Pacatello, Idaho.      
       SanDiego, California: Interactive, Inc., 2004. 
 
Bovis, Jenell. "From Struggling to Success: An Inner-City School Succeeds with     
       Renaissance-State Test Scores Rise." Renaissance eNews. Mar. 2004. Renaissance         
       Learning, Inc. 7 May 200  <http://renlearn.com>.  
 
Hannah, Larry. Multidisciplinary Units for Grades 3-5. Eugene, OR: International Society  
       for Technology Education 
Alagic, M. (2003). “Technology in the mathematics classroom: conceptual orientation.”       
       Journal of Computers in Mathematics and Science Teaching. 22(4), 381-400. 
 
 
Martin, Wendy, Gersick, Andy, Nudell, Hannah,&Culp, Katie.(2002,September) “An      
       evaluation of  intel teach to the Future.” Center for Children and Technology.  
       New York, NY. 
 
Ansell, S.E., & Park, J. (2002, May). “Tracking Tech Trends”, Education Week’s     
       Technology  Counts,,  22(35), 54-61. 
 
 Parental Involvement 
 
Epstein, J.L. Sanders, M.G., Simon B.S. (2002). “School, Family community partnerships:  
      Your handbook for action.” Thousand Oaks, CA: Corwin Press 
 
 Staff Development  
 
Thompson, Max. Learning-Focused Strategies: An Exemplary Practice Model. Boone,  
        NC: Leaning Concept Inc., 2003 
 
Zmuda, Allison,. Transforming Schools: Creating a Culture of Continuous Improvement.                      
      Alexandria , Virginia. 
 
Gambrell, Linda B., Mandel, Lesley M. & Pressley, Michael. Best Practices in Literacy  
       Instruction. New York, NY.: Guilford Press, 2003. 
 
Write From The Beginning. Raleigh, North Carolina: Innovative Learning Group, 2000 
 
Differentiated Instruction  
Tomlinson, C.A. (2003). Differentiation in Practice Alexandria, Virginia: Association for 
Supervision and Curriculum Development. 
 
Harvey,Stephanie, Anne Goudvis. 2000. Strategies That Work: Teaching Comprehension 
to Enhance Understanding. Portland, ME: Stenhouse. 
 
Miller, Debbie. (2002). Reading with Meaning: Teaching Comprehension in the Primary 
Grades. 
Portland, ME: Stenhouse 
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Using Student Achievement Data 
We have systematically used data to inform our decisions regarding the instructional 
program. This has led us to use the information in a more organized and reflective manner.  
Student data is collected through various achievement measures described on the 
following pages. 
 
PASS 
 
In accordance with ACT 282 (passed by the State Legislature in June 2008), the South 
Carolina Department of Education developed a new statewide assessment program for 
students in grades three through eight. The new program, known as the Palmetto 
Assessment of State Standards (PASS), is aligned with the state academic standards and 
includes tests in writing, English language arts (reading and research), mathematics, 
science, and social studies. The PASS test results are used for school and school district 
accountability purposes beginning with the 2008-09 school year. The assessment results 
will also be used for federal accountability purposes (No Child Left Behind). The PASS 
tests were administered for the  
first time in spring 2009. The writing test is administered over two days in March and the 
remainder of the tests in May. The PASS writing test for each grade level includes multiple-
choice items and one extended-response item. All other PASS tests contain multiple-choice 
items only. The writing test includes editing passages and the ELA test includes reading 
passages linked to the multiple-choice items. 
For each PASS test, three overall performance levels will be reported: 

Exemplary  - The student demonstrated exemplary performance in meeting the grade level 
standard. 
Met - The student met the grade level standard.  
Not Met  - The student did not meet the grade level standard. 

 
Measure of Academic Progress 
 
The Measure of Academic Progress assessment is a norm referenced diagnostic 
assessment that measures reading, language, mathematics, and science on the computer.  
MAP provides extensive information to teachers such as identifying instructional strategies 
to improve academic achievement and compares student data longitudinally.  
MAP provides immediate feedback that allows schools to make adjustments in curriculum 
and instruction to better support students learning.. It provides reports that analyze and 
guide differentiated instruction for students and ideas to communicate to students and 
parents. 
 
Dial 
The Dial 3 (Development Indicators for the Assessment of Learning) is an individual 
administered developmental screening test designed to identify developmentally delayed 
children.  There are three key areas of this assessment including concepts, motor, and 
language.  Children who are registered before the deadline are screened (tested).  Children 
who do not meet the scheduled deadline are placed on the district-wide waiting list.  Based 
taken from the three areas mentioned above, the children who scored the lowest are 
placed in the 4K program.  The 4K program is intended for at-risk children who need an 
extra year be better prepared for 5K and future school success. 
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Response to Intervention (RTI) 
 
Due to the changes in the federal IDEA laws for identifying students for placement in a 
special education class, the Greenville County School District has developed a Response 
to Intervention plan to help remediate at-risk students before they fail and provide a more 
accurate identification of students with learning disabilities. Westcliffe implemented the 
Reading RTI program in 2008-09 in grades K5 and one first grade classroom. In 2009-10 
we fully implemented RTI and have two full time RTI teachers. Our two kindergarten 
teachers have implemented RTI during their center time.  Identification of students is done 
with the  AIMSWEB computer based assessment. Those students identified are served 
until results of ongoing progress reports show that they are no longer in need of 
intervention help.    
 
Currently:  

·  We use the organizational methods as laid out in the Bernhardt School Portfolio 
Model. 

·  We keep records of student achievement in a computer database and in a School 
Portfolio binder.  This method allows for study of historical trends and for 
disaggregating into subgroups.  Teachers keep a data notebook which includes 
individual, class, and school assessments. 

·  We meet as a whole group and in small task groups to analyze student achievement 
through multiple measures and to come to consensus concerning strengths, 
weaknesses and opportunities and strategies for improvement. 

·  We meet with our School Planning Committee to discuss PASS results and our 
scientifically based research for input on how we can plan professional development 
and apply funds to most significantly impact student achievement scores. 

·  Teachers in grades 3-5 are given copies of disaggregated scores for students in 
their classrooms to help them know where individual students’ strengths and 
weaknesses are for planning instruction.  

·  Teachers administer reading, writing, and math benchmarks three times a year to 
monitor student progress. 

·  We develop and use samples of authentic assessments such as rubrics when 
appropriate. 

·  We examine student work to ensure that student learning is aligned to the standards 
and is challenging. 

·  We analyze where we are now and where we want to be in the future and reflect this 
in our goals, objectives, and strategies.  

·  Teachers keep their own portfolios that include self-assessments, student surveys, 
and students’ benchmark assessments to track progress over time. 

·  Teachers have a data notebook to keep assessments such as MAP Data, 
benchmark assessments etc. We also maintain a Data Wall located in the 
Instructional Coaches room.  MAP math and reading test results, administered in 
fall, winter, and spring, for each student in grades 2-5 are placed on cards and 
posted on the wall. We use these to help identify strengths and weaknesses 
according to a national norm.  As a team, teachers can identify where they need to put 
their focus and what kind of interventions that they need to implement.  
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Analysis of Student Achievement 
 

One of the major ways of determining student achievement is through the use of 
standardized test data.  The Palmetto Academic Challenge Test is used each year in South 
Carolina to measure school, grade-level, and individual student progress in meeting the No 
Child Left Behind expectations.  Our school has organized and analyzed our students’ test 
results in  
 
order to have a more complete understanding of the progress being made in reaching 
these expectations.  This data is used each year to assist with instructional planning, with 
determining our professional development needs,  in setting our goals and determining the 
strategies and planning  steps needed to allow our school to more fully address the needs 
of our diverse student population.  
 
Our school also uses the students’ results from the ITBS and MAP scores.  These scores 
are more skills-based in nature and give us specific areas of weaknesses and strengths to 
assist with instructional planning in math, language, and reading and science. 
 
The following tables and graphs show our PASS data disaggregated by grade levels and 
by subject areas for both overall and individual subgroups: 

·  Overall 
·  Ethnicity 
·  Lunch Status 
·  Gender 

 
Pages display PASS test results.  An explanation of the test results is provided under each 
graph and is limited to the most recent year 2009-2010. A summary of our progress is 
given on page 36.  The schools’ Next Steps for improvement are presented on  
 
ELA, MATH, WRITING-GRADES 3-5 
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Overall scores for students in grades 3-5, shows improvements in the Met and Exemplary area  for 
reading/research standards. Also, fewer students scored in the Not Met category and increased 
their performance in Met and Exemplary. Although we had a higher percentage of students who 
Met objectives in 2008-09, our Exemplary category was 7% higher in 2009-10, giving us a 2.4% 
increase in the number of students who met standards. 
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Our performance in PASS math show that our math instruction is working for our students. We are 
.8 percentage points from meeting the AYP objectives for the year 2010-11. The Not Met category 
decreased 12% and we moved students into the Met and Exemplary categories with a total 
increase of 12%.  The most significant areas of improvement were our ability to move students out 
of the Not Met category into the Met standards areas. 
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The 10.4% decrease in the Not Met category in 2009-10 indicates our ability to use data to improve 
instruction in writing from on testing year to the next. Student scores increased in both the Met and Exemplary 
categories with only a slight 2% difference in improvement for each. 80% of our students met standards in 
writing this year. 
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PASS Scores by Grade Levels 
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The 10.4 % decrease in the Not Met category for 2009-10 indicates changes in instructional practices to 
improve students’ achievement. Scores in the Met and Exemplary show that 82.4 % of the third grades met 
PASS writing standards. 
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As indicated above, 63.6% of our third grade students scored Exemplary on the reading/research portion of 
the PASS for a total of 79% meeting standard. Scores in the Not Met category also decreased. 
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There was a slight decrease in the  Not Met category for third grade math in 2009-10 and a 12.6% increase in 
the total percentage of students meeting standards in Met and Exemplary. 
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From 2008-09 to 2009-10, the percentage of students who scored Not Met decreased 9%. The percentage of 
students who met standards decreased 14% but increased 23 % in Exemplary. This accounted for a total 
increase of 74 % of fourth graders who met standard a 9% increase from the previous year. 
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From 2008-09 to 2009-10, the percentage of students who scored Not Met decreased by 8%. The percentage 
of students who scored in the Met category decreased by 4% but increased 12% in  Exemplary . This shows 
an overall increase of 8.1% in 2009-10.  
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From 2008-09 to 2009-10, the number of students scoring Not Met decreased 26%. The percentage of 
students who scored in the Met category increased by 18%  and increased 5%  in  Exemplary . This shows an 
overall increase of 23% of students who met standards in Math in 2009-10. 
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From 2008-09 to 2009-10, the percentage of students who scored Not Met decreased slightly. The 
percentage of students who scored in the Met category increased by 12.3%  and 3%  in  Exemplary . This 
shows an overall decrease of .4 percentage points in writing for fourth grade in  2009-10.  
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From 2008-09 to 2009-10, the percentage of students who scored Not Met increased by 4%. The percentage 
of students who scored in the Met category increased by 8% and  decreased by 13% in the  Exemplary 
category . This shows an overall decrease of .5% in ELA in fifth grade for  2009-10.  
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From 2008-09 to 2009-10, the number of students scoring Not Met increased 6%. The percentage of 
students who scored in the Met category decreased by 3% and  3%  in  Exemplary . This shows an overall 
decrease of 6% of students who met standards in Math in 2009-10. 

 
 

PASS Subgroups  
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Although we show a slight increase of 3% from 2008-09 to 2009-10, disaggregation by subgroups show that 
we need to increase students’ performance for our African American and Disabled subgroups. The 
percentage decrease of 20% in the Disable group is a concern and our school will need to asses  out why this 
particular curriculum is not meeting the ELA needs of those students who are getting support in this program. 
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Students in this program are identified as Learning Disabled in reading or writing in order to get extra learning 
support and get this from a qualified LD Resource teacher. Some of our students in other subgroups are also 
identified for LD resource. Hispanic student percentages in ELA show an increase of 20%. 
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In 2008-09 Westcliffe spent that year involved in professional development for math. A consultant from the 
University of SC at Spartanburg, SC was hired to provide a year’s workshops, observations, and classroom 
modeling in math. The faculty received classes on how to integrate math into the content and ways to use 
more hands-on math experiences for students. The graph above show that this was a worthwhile plan.  All 
subgroups show an increase in math achievement for the year 2009-10. Scores of all subgroups show a 13% 
increase in math PASS. All of our subgroups increased percentages with our Hispanic group making the 
largest gain of  23%. 

 
 

PASS Gender Differences  
 

Math  
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2009-10 PASS Math by Gender
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This graph indicates that more of our females in grades 3-5 met standards on the math PASS test than our 
males. We had fewer females, 6%, that did not meet standards than we did males. In the Met category, our 
females had an 11% increase over our males. Our males scored 6% higher in the Exemplary category but 
females scored 6% better on the PASS math than our males. 
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The percentage of males who score Not Met in Math decreased by 10% in 2009-10. The percentage of males 
who scored Met also increased by 10% but remained the same percentage in the Exemplary category.  
Overall, Male math scores increased 10 % from 2008-09 to 2009-10. 
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This graph indicates that more of our females in grades 3-5 met standards on the math PASS test than our 
males. We had 9% fewer females in the Not Met category than males. In the Met category, our females had 
6.3% increase over our males. Our females also scored 3% higher in the Exemplary category.  Females 
performed 9% better on ELA than the males. 
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The percentage of males who scored Not Met in ELA decreased 6.3% in 2009-10. The percentage of males 
who scored Met also decreased by 8% but increased in the Exemplary category by 14%.  Overall, Male math 
scores increased 6 % from 2008-09 to 2009-10. 
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 PASS ELA- Females
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The percentage of females who scored Not Met in Math decreased 17% in 2009-10. The percentage of 
females who scored Met also decreased by 10% but increased in the Exemplary category by 26%.  Overall, 
female math scores increased 16 % from 2008-09 to 2009-10. 
 

PASS Performance by Ethnicity 
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During the year 2009-10, our Hispanic and White ethnic groups’ overall percentage of 82% was the same and 
out performed our African Americans. AA’s scored an overall percentage of 64%.  White students scored 
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15.4% better than the Hispanics and 12% better than the African Americans on the PASS math in the Met 
standards category. The Latino/Hispanic students out performed the white and the AA students in the 
Exemplary category. Hispanic/Latino students scored 22% higher than the AA’s and 16% better than the 
White students on PASS math. 
 

Math PASS
African American Performance  
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From 2008-09 to 2009-10 our African American students decreased their scores in Not Met on the Math Pass 
by 7%.  They Met standards with an increase of 9% but decreased performance in the Exemplary category by 
2%. Overall the African American students increased performance on the Math Pass by 7% during the 2009-
10 school year. 
 

PASS Math
Hispanic Performance
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From 2008-09 to 2009-10 our Hispanic students decreased their scores in Not Met on the Math Pass by 12%.  
They Met standards with an increase of 20% and increased in the Exemplary category by 3 %. Overall the 
Hispanic students increased performance on the Math Pass by 22.4% during the 2009-10 school year. 
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PASS Math 
White Performance
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From 2008-09 to 2009-10 our White students decreased their scores in Not Met on the Math Pass by 10%.  
They Met standards with an increase of 7% and increased in the Exemplary category by 7 %. Overall, White 
students increased performance on the Math Pass by 10% during the 2009-10 school year. 
 
 
 
 
 
 
ELA 
 

PASS ELA Performance by Ethnicity
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During the year 2009-10, 14% of our Hispanic students scored in the Not Met category on the PASS ELA. 
This was 10% less than the White students and 22% better than the African American students.  Hispanic 
students out-performed White students by 27%. The African Americans students by 37% in the Met standards 
category. There were no significant differences between the percentages for AA’s and Whites in the 
Exemplary category. White scores in Exemplary were 17% better than the Hispanic students on ELA.   
Overall, the Hispanic students scored 10% higher than Whites and 22% better than African Americans in the 
combined Met and Exemplary categories.  
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ELA PASS
African American Perfomance  
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From 2008-09 to 2009-10 our African American students decreased their scores in Not Met on the Math Pass 
by 7%.  They Met standards with an increase of 9% but decreased performance in the Exemplary category by 
2%. Overall the African American students increased performance on the Math Pass by 7% during the 2009-
10 school year. 
 

PASS ELA
Hispanic Performance
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From 2008-09 to 2009-10 our Hispanic students decreased their scores in Not Met on the ELA Pass by 20%.  
They Met standards with an increase of 15% and an increase of 5% in the Exemplary category. Overall the 
Hispanic students increased performance on the Math Pass by 10% during the 2009-10 school year. 
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PASS ELA 
White Performance
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From 2008-09 to 2009-10 our White students increased their scores in Not Met on the ELA Pass by 4%.  
There performance in the Met category decreased from 41% in 2008-09 to 30% in 2009-10, a decrease of 
11%. In the Exemplary category, White students did better by increasing performance on Exemplary by 7%.  
White students did not do as well on the PASS ELA in 2009-10 as in 2008-09. Their ELA performance 
decreased from 80% scoring Met and Exemplary to 76% in 2009-10. 
 
WRITING 

PASS Writing  Performance by Ethnicity
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The graph above shows that our Hispanic and White students had fewer students scoring in the Not Met area 
of the PASS writing than the African American students. Hispanic students performed better in the Not Met 
category than other groups. White students performed better in the Exemplary category than other ethnic 
groups. Overall percentages combining  Met and Exemplary show that 83% of our Hispanic students, 86% of 
our white students, and  65% of our  African Americans met standards  on the Pass  writing test. 
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PASS Writing
Africian American Performance

0

10

20

30

40

50

60

70

P
er

ce
n

ta
g

e

2008-09 39.3 35.7 25

2009-10 34.6 34.6 30.8

Not Met Met Exemplary

 
From 2008-09 to 2009-10 our African American students decreased their scores in Not Met on the Writing 
portion of the Pass by 5%.  They decreased performance in the Met category by a very small percentage but 
increased in the Exemplary category by 6%. Overall the African American students increased performance on 
the Writing Pass by 5 % during the 2009-10 school year. 
 
 

PASS Writing
Hispanic Performance
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From 2008-09 to 2009-10 our Hispanic students decreased their scores in Not Met on the Writing  Pass by 
3%.  They Met standards with an increase of 5% but decreased 2% in the Exemplary category. Overall the 
Hispanic students increased performance on the Writing Pass from an overall score of 80% in 2008-09 to 
83% during 2009-10 . 
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PASS Writing
 White Performance
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From 2008-09 to 2009-10 our White students decreased their scores in Not Met on the Writing portion of Pass 
by 21%.  Their performance in the Met category increased from 35% in 2008-09 to 39% in 2009-10.  
Performance in the Exemplary category shows an increase of 5.6%. 86% of our White students met PASS 
writing standards in 2009-10 an increase of 20% from the previous year. 
 
 

PASS Scores by Lunch Status 2009-10 
 

2009-10 PASS ELA and Math
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2009-10 PASS ELA and Math
Full Pay Meal 
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The above graphs show that fewer full pay students scored in the Not Met category on the ELA and Math 
Pass than the FARMS group. There are no significant differences in the  Math   scores  for  each group in the 
Met category  but there is a 20% increase for full pay students in math. Exemplary scores for full pay students 
are higher in ELA by 20% and 8% in Math. Combined percentages in the Met and Exemplary standards show 
that 90% of the full pay students met standard versus 73% of the FARMS students in ELA. On math 89%  full 
pay met standards and 75% of FARMS met standards. 

 
 
 
 

2008 Measure of Academic Progress Results 
Growth Summary Comparisons 2009-2010 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
In 2009-10 the graph above shows that 56.21% of our students in grades 2-5 met their target goal in reading 
on the Measures of Academic Progress, MAP.  In grades 2-5, 65.73% of our students met their targets in 
math. The graphs also include the totals for each grade level. 
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The above graphs makes a comparison in the reading MAP over a span of 3 year. If you follow the cohort 
group percentages from 2nd grade 2007-08 to 4th grade 2009-10, there is  a steady increase in percentages   
over time. This trend is evident between the years 2008-09-2009-10 from 4th to 5th grades.  The cohort group 
that took the MAP in 4th grade in 2008-09 had a decrease of 10% in 5th.   

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Math scores on the MAP show a steady increase from year to year on students’ performance in math.  Cohort 
groups’ percentages also increased from year to year. Overall school scores show an increase of 25% of 
students meeting or exceeding their targets from the year 2007-08 to 2009-10. 

 
 
MAP Summary 
 
These scores are based on the Measures of Academic Progress for the year 2007-08 through 2009-10.  Our 
achievement and growth summary is based on answerability for learning of individual students and groups of 
students. In the fall we look at our students and target those who need similar instructional needs or 
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acceleration and provide extra time during the school day to meet these groups of students’ needs with small 
group instruction using the RIT band scores to identify students with similar instructional needs.  Student 
needs are also addressed at other instruction times by providing differentiation of instruction techniques.  
 
Scores indicate that in 2009-10 we met or exceeded the 50% target growth set by the Greenville County 
School District for both math and reading. 

 
Summary of Progress 

 
 The new South Carolina Assessment of Standards, PASS, was administered to grades 3-5 for the first time 
in 2008-09.   Comparison data from the previous year, our overall scores in reading, writing, and math show 
that we have worked hard to offer a rigorous curriculum for our students. Our scores also indicate that we 
have done a good job of matching our professional development to the specific needs of our student 
population. Overall scores denote that we met the Adequate Yearly Progress Objectives for the years 2007-
10. It also indicates that we do well meeting the learning needs of all subgroups. We are cognizant of the fact 
that Reading achievement needs to be addressed and have put that into our professional development plan 
for the year 2010-11. 
       The mobility in our school is also a factor with test scores. Westcliffe has a high number of students 
moving into and out of the school.  The Greenville County School District has addressed consistency of 
instruction by implementing Learning Focused instruction to provide consistency in lesson planning.  Our 
District PORTAL contains Learning Focused lessons and activities for every subject that teachers in every 
school access and also provides a pacing guide for each content subject. The availability of lessons and 
pacing guides reduces the amount of learning that students lose when they move schools within the District.   
 
 
It is also approached by Westcliffe through RIT Band groups, before school tutoring, differentiated instruction, 
Response to Intervention reading program, and our Compass Odyssey computer program.  
     Westcliffe continues to offer numerous parent workshop opportunities to assist parents in helping their 
children.  We provide homework help, home reading strategies, behavior management, and assessment 
information for parents. Our full time Title I facilitator funds and plans these workshops and they are offered at 
different times so that parents can attend at a convenient time.  
    Measure of Academic Progress, MAP, is used as a diagnostic tool and drives our instructional practices in 
the classroom.   Administered three times a year,   MAP data can show us individual, grade level, and class 
performance in reading, math, and language.  This data is very specific on what areas of strengths and 
weaknesses a student has and teachers can use it to differentiate instruction for them. Grade Levels 2-5 use 
a specifically scheduled time each day to work on differentiating in math or reading.  While some students 
leave for specific help in Resource classes and RTI reading classes, teachers group the remaining students 
according to their areas of need (RIT bands) and work  to accelerate their learning in math part of the year 
and reading part of the year.  

 
Next Steps 

Areas for improvement are stated below: 
 
PERFORMANCE GOAL 1: All students in our school will demonstrate mastery in 
READING/RESEARCH as evidenced on the Palmetto Assessment of State Standards (PASS) by increasing 
the percentage of students meeting of exceeding their target growth points from 72 % in 2008-09 to 93% in 
2012-13. 
 
PERFORMANCE GOAL 2:  The percentage of students scoring Met and above on the PASS writing 
test will increase from 70% in 2008-09 to 90% in 2012-13. 
 
PERFORMANCE GOAL 3 : The percentage of students scoring Met and above on the PASS Math test 
will increase from 66% in 2008-09 to 94 % in 2012-13.   
 
PERFORMANCE GOAL 4: Student attendance will be maintained at or above 96% as required by the 
Greenville County School District through the years 2008-2013. 
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PERFORMANCE GOAL 5:  All personnel will maintain the Highly Qualified status as mandated by the 
Greenville County School District and the NCLB requirements. 
 
PERFORMANCE GOAL 6: To maintain the amount of collaboration with the community and parents by 
increasing the number of school meetings from 25 meetings in 2007-08 to 32 meeting in 2012-13. 
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1. Use best practice teaching methods to both 
accelerate and enrich student learning and 
achievement. 

      

·  Continue full implementation of 4Blocks 
Reading Model in grades 1-5 

August 2008 
June 2013 

Classroom 
teachers 

0 N/A Lesson plans/syllabus 
Classroom observations 

C 

·  Provide a summer school program for 
extra help with reading. 

June 2008 
July 2008 

Faculty members $2500 EAA Record of student 
attendance 

Pre/Post tests 
 

 
F 

July 2009 
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·  Use Bloom’s Taxonomy teacher of higher 
level thinking strategies. 

 
 

August 2008 
May 2013 

Faculty 0 N/A Analysis of student 
scores on MAP on the 
Inferential and 
Evaluative RIT Bands./ 
Classroom Observations 
and Lesson Plans 
 

 
C 

·  Grade level and vertical teaming to 
collaborate and to coach each other in 
ways to impact student achievement. 

August 2008 
May 2013 

Cross -Grade 
level teams 

0 N/A Grade Level Minutes of 
Meetings 

 
C 

·  Implement Response to Intervention 
reading program  in the primary grades 
for at-risk students. 

Sept. 2008 
June 2013 

Teachers and/or 
RTI Teacher 

? District Special 
Education Department 

AIMsWeb Assessments        M to 
include K-
5th Grade 
 2009-10 
M to 
include 
only K5-3 
2010-11 

 
·  Attend workshops  to keep abreast of new 

educational practices in Reading and 
Language Arts. 

August 2008 
May 2013 

Faculty $1200 Title 1 
District workshops 

Record of attendance 
and agenda of shared 
information to faculty 

M 
In 2009-10 

to only 
workshops  

C 
·  Attend Grade Level meetings with the 

Instructional Coach to discuss research 
articles and classroom instruction. 

Aug. 2008 
May2013 

Media, 
Instructional 

Coach , Media 
Coordinator 

0 
 
 

Instructional Coach Minutes of Meetings  
 

 
C 

·  Use authentic and diagnostic assessments 
to help determine instructional and 
curriculum needs. 

Aug. 2008 
May 2013 

Faculty 0 District MAP, AIMS Web 
Lesson Plans 

   Grade Book 

 
C 

·  Differentiate Instruction in the classroom 
to help meet the needs of all students. 

August 2008 
May 2013 

Classroom 
Teachers 

0 NA Lesson Plans 
Observations 

C 

2. Have a school-wide reading program that is 
based on current research and is aligned with the 
SC standards. 

      

·  Use Accelerated Reader as the school-
wide reading program for increasing 
fluency and reading amounts and provide 
incentives for progressing. 

Aug. 2008    
May 2011 

Faculty/ Media 
Specialist 

$1200 Title 1 Inventory of AR tests 
and books  

Record of school 
Participation 

       M 
2010-11 as 
Grade 
Level 
Incentive  

·  Provide an uninterrupted independent 
reading period during the school day. 

August 2008 
May 2013 

Faculty 0 N/A Teachers’ lesson plans 
and schedules/Student 

reading Logs 

C 

·  Continue to have a reading specialist 
working with students in 1st grade -3rd 

Aug. 2008 
 May 2009 

Title I Facilitator Salary of 
Reading 

Title I Monitoring of Lesson 
Plans and Reading 

F 
RTI 
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grade who need reading intervention 
 
 
 

Specialist Assessments replaced 
this 

position 

·  Integrate the content areas with reading to 
increase comprehension  and content 
knowledge skills 

Aug.2008 
May 2013 

Classroom 
Teachers/ 
Instructional 
Coach 

$1400 Title I 
District 

Lesson Plans  
Observation 

Grade Level Meeting 
Agendas 

C 

·  Continue to us Compass Odyssey, a 
computer based program, to help 
remediate and increase all areas of 
reading in gradesK5-5th grade 

 

Aug. 2008 
May 2013 

Classroom 
Teachers 

Unknown District  
Title I  

 

Computer Print-outs C 

·  Participate in Read Across America 
program as an incentive to read. 

 

Sept. 2008 
May 2010  

 Media Specialist 0 NA Record of participation 
by teacher and students 

F 

·  South Carolina Book Awards Program for 
K5-5th grades 

·   

Sept. 2008 
May 2010 

Media Specialist $500 Media Budget Participation Records F 

·  Increase involvement of community in 
displaying and recognition of student 
writers. 

October 
2008 

May 2010 

Administrative 
Assistant, Art 
Teacher, and 
Teachers 

$100 PTA Photos , certificates, and 
artifacts 

 
F 

·  Use the flexible Media time to work on 
research skills in grades one-fifth grades. 

August 2008 
August 
20013 

Classroom 
Teachers and 

Media Specialist 

0 NA Final Products C 

·  Integrate the reading content areas with 
writing such as note booking and 
journaling 

Sept. 2008-
2013 

Classroom 
Teachers 

0 NA Artifacts of work 
Assessment results in 
writing and content 

C 

·  Provide school-wide professional 
Development in process Readers’ 
Workshop  from the Clemson University 
Upstate Writing Project. 

September 
2011-May 

2012 
 

Classroom, 
Teachers, Support 

Team, and 
Administration 

$5,850.00 Title I Professional 
Development Points,  
Surveys, and Artifacts 

placed in teacher 
portfolio 

C 
 

·  Provide after school tutoring two days a 
week for students in grades 2-5  who 
scored Not Met on Pass, below Norm on 
Map, and  are in RTI for reading. 

October 
2010-May 

2011 

 $12,960.00 Title I MAP and PASS 
Assessment results. 

C 

·  Increase reading interest and ability for 
intermediate students by participating in  

·  Battle of the Books at the school and 
District level. 

October 
2009- 

April 2013 

Media Specialist 
and Classroom 

Teachers 

0 Media Budget     Accelerated Reading 
Assessment results, 
MAP reading results 
 

C 

       

�
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1. Implement a school writing program based on 
the SC Exemplary Writing Program standards. 

      

·  Attend District professional development 
on the 4Blocks writing model  for grades 
K5-5th 

October 2008 
April 2013 

Instructional 
Coach/Profession-
al Development 

Team 

0 District Record of in-services 
and points earned 

C 
For new 
faculty 
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·  Follow Exemplary Writing guidelines that 
are aligned with SC Stardards 

August 2008 
May 2013 

Faculty 0 N/A Writing scores on PASS 
and  results of 

Benchmark Assessments 

C 

·  Increase involvement of community in 
displaying and recognition of student 
writers. 

 
 

October 
2008 

May 2010 

Administrative 
Assistant, Art 
Teacher, and 
Teachers 

$100 PTA Photos , certificates, and 
artifacts 

 
F 

·  Use the language portion of the MAP 
assessment to develop mini-lessons to 
address weaknesses in skill areas. 

Sept. 2008 
May 2013 

Faculty 0 0 Assessment Results  
C 

·  Use the flexible Media time to work on 
research skills in grades one-fifth grades. 

August 2008 
August 
20013 

Classroom 
Teachers and 

Media Specialist 

0 NA Final Products C 

·  Integrate the content areas with writing 
such as note booking and journaling 

Sept. 2008-
2013 

Classroom 
Teachers 

0 NA Artifacts of work 
Assessment results in 
writing and content 

C 

·  Continue faculty support of writing by the 
Clemson Upstate Writing Project. 

August 
2010-May 

2012 
 

Classroom, 
Teachers, Support 

Team, and 
Administration 

$5,850.00 Title I Professional 
Development Points,  
Surveys, and Artifacts 

placed in teacher 
portfolio 

C 
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1. Supplement math curriculum with materials, 
computer based and hands-on, to strengthen 
math problem solving skills. 

      

·  Increase the use of math manipulative for 
all students. 

Aug. 2008 
May 2013 

Faculty 0 N/A Teachers’ lesson plans C 

·  Increase the use of computer based math 
programs such as Compass Odyssey 

Sept. 2008 
May 2013 

Faculty 0 District/Title 1 Teachers’ lesson plans C 

·  Continue full implementation of Everyday 
Counts 

Sept.2008 
May 2013 

Classroom 
teachers 

0 N/A Teacher’s lesson plans 
Observations 

C 

·  Provide on-site professional development 
in Math with a math consultant. 

Aug. 2008 
May 2009 

Faculty $4,000 Title 1 
 

Certificates of 
attendance 

F 
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·  Use a multidisciplinary approach to math 

instruction. 
 Sept. 2008 
May 2013 

Faculty 0 N/A Teachers’ lesson plans C 

·  Use Math for Today to reinforce math 
concepts. 

Sept. 2008 
May 2013 

3rd-5th grade 
teachers 

0 N/A Teachers’ lesson plans  

·  Use Math RIT Bands to differentiate 
instruction in Math 

Sept. 2008 
May 2009 

Classroom  
teachers 

0 N/A Teachers’ lesson plans  C 

·  Provide on-site math professional 
development with the District Math 
Consultant. 

Aug. 2010 
May 2011 

Classroom 
Teachers 

0 District Lesson Plans 
Classroom observations 

Teacher Portfolio 
artifacts 

C 

2Administer the Math MAP diagnostic 
assessment in grades 1-5.  

      

·  Administer the MAP math assessment   
test in the fall for grades 1-5. Use RIT 
band results to diagnosis and teach weak 
areas through differentiated instruction. 

Sept... 2008 
May 2013 

Classroom 
teachers 

  Results of post tests 
given in the spring. 

 

 
C 

·  Conduct vertical team meetings to analyze 
strengths and weaknesses and to plan 
strategies to improve scores. 

Sept. 2008 
May 2013 

Classroom 
teachers/ 

Instructional 
Coach 

0 N/A Meeting agendas/notes C 

·  Teach higher level thinking strategies 
using open ended questions and math 
processes vs. the correct answer 

Sept 2009 
May 2013 

Faculty 0 NA Observations and Lesson 
Plans 

C 
 

�
�
�
�
�

�
�
�
�
�
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�
�
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��� Encourage excellent attendance at all��       

·  Title I Social Worker  will visit homes 
of students with excessive unexcused 
absences. 

Aug. 2008 
May 20013 

Social Worker NA Title I Records of Visits and 
Results 

C 

·  Make all parents and students aware of 
the attendance requirements defined by 
the district. 

August 2008 
- 

May 2013 

Principal 
Title Facilitator 

0 N/A Copies of 
Communications 

C 

·  Follow through with policy for parental 
contacts regarding student attendance. 

August 2008 
-  

May 2013 

Principal 
Attendance Clerk 

0 N/A Copies of 
Communications 

C 

·  Provide an explanation of attendance August 2008 Classroom $200 PTA Spanish and English F 
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requirements in the parents’ native 
language of clarification. 

May 2013 Teachers/ 
Guidance 

copies of Parent 
Compact and 
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1. Provide staff development and training for the 
faculty aligned with the Greenville County 
Education Plan and the NCLB requirements. 

      

·  Ensure that all faculty and staff have met 
the NCLB Highly Qualified requirements. 

Aug. 2008 
May 2009 

Principal/Faculty 0 District State/District teacher 
certification 

C 

·  Improve communication to staff regarding Aug. 2008 Instructional 0 District Examples of Notification C 
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professional development opportunities. May 2013 
 

Coach 

·  Observe other classrooms in the District 
that successfully integrate content areas. 

Jan. 2008 
May 2013 

Classroom Teachers       District Log of observations and 
agendas of meetings 

C 

·  Attend District workshops that provide 
help with content integration. 

Aug. 2008 
Aug. 2013 

Faculty 0 District Certificates of 
attendance at meetings 

C 

·  In-house sharing of professional 
development workshops and conferences 
attended. 

 

Aug. 2008 
May 2013 

Professional 
Development  

 

0 N/A Faculty agendas C 

·  Attend district/school level training in 
computer – related instructional programs.  

Aug. 2008 
May 2013 

Instructional 
Coach 

0 District Faculty agendas C 

·  All new teachers will complete the 
district’s INTEL computer training 
workshops. 

Sept. 2008 
May 2011 

New Teachers 0 District Certification points C 

·  Attend mentoring training workshops and 
increase mentoring among faculty and 
staff. 

Aug. 2008 
May 2011 

Faculty members 0 District In-service workshops 
records 

C 

·  Attend ADEPT workshops and/or ADEPT 
Mentor training workshops 

Aug. 2008 
May 2011 

 New Classroom 
Teachers/Guidance 

Counselor 

0 District Log of Participation C 

·  Attend A Team in-service meetings Aug. 2008 
May 20013 

A Team members 0 District Psychological 
Services 

In-service 
certificates/points 

C 

·  Provide school based professional 
development on differentiated instruction 

Sept 2009 
March 2010 

Title I Facilitator 
/Instructional 

Coach 

$200 Title I In-service points sheets        F 

·  Provide ESOL classes for students using 
the ESOL aid and teacher. 

Aug 2008 
May 20013 

 

ESOL Teachers 0   C 

2.Encourage staff development attendance at 
district/school workshops related to English 
Language Arts Standards 

      

·  Four Block,,Building Blocks, & Big Block 
Training for new personnel and refreshers 
for other personnel 

Aug. 2008 
May 2013 

District 
Tom Roe 

0 District Attendance – points 
earned 

C 

3. Encourage staff development attendance at 
district/school workshops related to Math 
Standards 

      

·  Attend Everyday Counts Calendar 
workshops for all new personnel 

Aug. 2008- 
May 2013 

Classroom 
Teachers 

0 District Record of participation C 

·  Attend District monthly math contact 
meetings 

Aug. 2008 
May 2013 

Math Contacts 0 District Record of participation C 

 4.Encourage staff development attendance at 
district/school workshops related to Science and 
Social Studies Standards 
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·   Teachers who haven’t will Attend 
Science Plus Institute held in the summer 

 June 2008- 
July 2009 

Classroom 
Teachers 

0 State Record of participation 
Materials 

C 

·  Attend District sponsored science and 
social studies training. 

Aug. 2008 
Aug. 2013 

Faculty 0 District Record of participation 
Materials 

C 
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1. Increase the number of parent involvement 
activities offered to educate parents about school 
and community resources and instructional 
practices. 

      

·  Provide Parent training or informational 
activities  monthly.  

Aug. 2008 
May 2013 

Guidance and 
Instructional Coach 

$1500 Title I Attendance log, agendas, 
fliers 

C 

·  Continue the Community Resource Fair 
for parents. 

Aug. 2008 
May 2010 

Title I Facilitator $250.00 PTA Attendance log, agencies 
participating 

M  
CRF will 
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be held 
every other 

year 
·  Continue parent newsletters from school 

and classroom teachers. 
Aug. 2008 
May 2013 

Teachers and Title 
I Facilitator 

$1400 Title 1 Newsletters C 

·  Continue Family Math and Science Night, 
and Family Reading Nights 

Aug. 2008 
May 2013 

Faculty & Title I 
Facilitator 

$2000 Title 1 Attendance/activities 
documentation 

C 

2. Continue to seek opportunities to form 
collaborative partnerships with community 
resources. 
 

     
 

  

·  Continue Spanish for Educators 
partnership with North Greenville 
University for ESL students. 

Sept. 2008 
Aug.  2013 

Partnership Team 0 0 Student Volunteer 
 Sign in sheets 
Other Contacts 

C 

·  Continue partnership involvement with North 
Greenville University. (Student teachers, 
tutors, mentors, clinical practice students) 

  Aug. 2008 
May 2013 

Partnership 
Committee 

Faculty 

0 0 Student sign in sheets 
and record of student 

teachers 

C 

·  Silver Bay, Nazario’s  and Ingles business 
partnership 

Aug. 2008 
May 2013 

PTA 0 N/A Record of funding 
provided 

C 

·  Area business support for incentives and 
awards for students such as Terrific Kids. 

Aug. 2008 
May 2013 

Guidance 
Counselor, Media 

Specialist 

0 N/A Record of funding 
provided 

C 

·  Continued support from area businesses to 
meet student needs (Christmas gifts, clothing,  
school supplies, food) 

Aug. 2008 
May 2013 

Guidance Counselor 0 N/A Record of contributions C 

·  Continue House-Wise/Street-Wise 
program 

Sept. 2008 
May 2013 

Solicitor’s Office 0 N/A Record of program C 

·  Continue Operation Get Smart program Nov. 2008 
April 2013 

South Carolina 
Central Corrections 

0 N/A Record of program C 

·  Continue with Career Week focus using 
community members 

Jan. 2008 
May 2013 

Guidance Counselor 0 N/A Record of participation C 

·  Continue using medical resources 
available in community (free eye-exams 
and dental work) 

Nov. 2008 
May 2013 

Title 1 Nurse 0 N/A Record of student 
participation 

C 

3. Include character education throughout the 
curriculum. 

     C 

·  Expand  use of  our character Education 
program using the Six Pillars of Character 
integrated with literature 

Aug. 2008 
May 2013 

Faculty and 
Guidance 

0 0 Lists of words displayed in 
school, websites, and 

announced and promoted 
on the morning news show. 

C 

·  Continue the student and faculty fund 
raising charity activities (Jump Rope for 
Heart, United Way,  ) 

Aug. 2008 
May 2013 

Faculty members $50.00 PTA Documentation of 
activities/funds raised 

C 

·  Continue guidance activities: Terrific Kids, 
I’m Thumbody, Don’t Laugh at Me, Red 
Ribbon Week, Character Education Lessons 

Aug. 2008 
May 2013 

Guidance 
Counselor 

$200 Community Partnerships Documentation of 
activities/ lesson plans 

C 
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Goals and Strategies 2002-2003 Results and Next Steps 
GOAL 1All students in our school will demonstrate mastery in ELA as evidenced on 
the Palmetto Academic Challenge Test by increasing the percentage of students 
scoring at Proficient or Advanced level from 31.3% in 2007-08 to 84% in 2010-11 
 

 This is an ongoing goal. 

OBJECTIVE 1 Students’ Proficient and Advanced scores will increased by 6% 
annually from 2006-07 year to 2010-11 year.  
 

Goal not met 

STRATEGIES 
·  Continue full implementation of 4Blocks Reading Model in  1-2 grades 
·  Fully implement Building Blocks in K5 
·  Implement Big Blocks in grades 3-5 
·  Provide an uninterrupted independent reading period during the school day. 
·  Order sets of nonfiction novels to help integrate content areas with reading/writing. 
·  Provide support and professional development in differentiation of instruction. 
·  Use articles and books to increase knowledge on latest research and practices in 

reading. 
·  Use Accelerated Reader or Book-IT  as the school-wide reading program for 

increasing fluency and reading amounts. 
·  Use formative assessments to track student progress. 

·  Encourage classroom and special ed teachers to attend Four Blocks, 
Building Blocks, and Big Blocks refresher classes with the District 
Reading Coordinator. 

·  Send all new teachers to training in Four Blocks area that they need to 
teach 

·  Observe at times when independent reading should be occurring and 
require it in their schedule. 

·  IC and District coordinators will work with grade level to assist with 
planning of integration. 

·  Teachers will show plans for differentiation in Lesson Plans and 
implement it into their classrooms at least two times a quarter. 

·  Grade levels will meet with the IC twice a week to discuss best 
practices in reading. 

·  All Teachers will participate in the program. 
·   Use MAP assessment to determine  RIT Band groups in reading. 
 

GOAL 2 All students in our school will demonstrate master in Math as evidenced on 
the Palmetto Academic Challenge Test by increasing the percentage of students 
scoring at Proficient or Advanced level from  24.2% in 2007-08 to 88% in 2010-11. 

·  Goal ongoing. 
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OBJECTIVE 1 Students’ Proficient and Advanced scores will increase by 10% 
annually from 2005-06 year to 2010-11 year.  
 

·  Goal Not Met. 

STRATEGIES 
·  Increase the use of math manipulatives  for all students 
·  Increase the use of Compass Odyssey for math RIT Band practice. 
·  Full implementation of Everyday Counts 
·  Attend math workshops and conferences for new ideas and updates. 
·  Use a multidisciplinary approach to math instruction. 
·  Use Math for Today to reinforce math concepts. 

 
 
 
 
 

·  Hire a math consultant to conduct professional development in math 
and model lessons in the classroom for the year 2008-09. 

·  Use the District Benchmark assessment for pre and post tests. 
·  Follow the state standards in Math instead of the HM math text. 
·  Observe math lesson to assess instruction in the classrooms. 
·  Use Grade Level meetings to target math instruction assistance. 
·  Encourage teachers to attend math professional development offered 

by the District. 
·  Use MAP to determine how to differentiate and form RIT Band goups 

in math. 
 

GOAL 3 :  All students in our school will demonstrate mastery in Science as evidenced 
on the Palmetto Academic Challenge Test by increasing the percentage of students 
scoring at Proficient or Advanced level from  
16.3 % in 2007-08 to _48%____ in 2010-2011. 
 
 

·  Goal ongoing 

OBJECTIVE 1 Students’ Proficient and Advanced scores will increase by 5 % 
annually from 2005-06 year to 2010-11 year. 
 
 

·  Goal not met for 2007-08. 

STRATEGIES 
·  Follow the Greenville County Curriculum Standards that incorporate a hands-on 

investigative approach with critical thinking skills to teach science. 
·  Incorporation of computer-enhanced lessons through the Compass Learning 

program and Internet websites to provide current information and instructional and 
student research projects. 

·  Use MAP science diagnostic to determine individual strengths and weakness for 
differentiated instruction. 

·  Increased integration of science and writing activities, such as journaling and note 
booking to enhance understanding of science concepts and problem solving 

·  Use of cooperative groups to allow for more interaction among students during 
science instruction. 

·  Increase use of videos, including internet streaming videos, to provide greater 
resources for science instruction. 

·  Use of graphic organizers during instruction to enhance students’ understanding of 
science concepts 

·  Continue to upgrade the materials and resources for science instruction available in 
our science lab. 

·  Teachers attend a variety of district and/or state workshops to enhance their 
knowledge of science concepts and best teaching practices for science education 

 

·  Continue to work on science notebooks to record science 
procedures/processes. 

·  Increase time spent on science vocabulary 
·  Teach study skills and text structure to help students read with 

understanding. 
·  Use more product based activities for deeper understanding of 

concepts. 
·  Work more closely with the science lab teacher with planning. 
·  Increase peer collaboration during science. 
·  Continue to attend science workshops to increase science instruction 

knowledge. 
·  Integrate more science, math, and reading for transfer of concepts. 
·  Use hands-on science experiences. 
·  Use formative assessments to help target science differentiation in the 

classroom. 
·  Use Measures of Academic Progress to determine students’ strengths 

and weaknesses. 
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GOAL 4�All students in our school will demonstrate mastery in Social Studies as 
evidenced on the Palmetto Academic Challenge Test by increasing the percentage of 
students scoring at Proficient or Advanced level from 26.1% in 2007-08 to 67 % in 
2010-2011. 
 
 

·  Goal ongoing 

OBJECTIVE 1 �Students’ Proficient and Advanced scores will increase by 5 % 
annually in 2005-06 year to 2010-11 year 
 
 
 
 

·  Goal not met for 2007-08 
 
 
 

STRATEGIES 
·  South Carolina’s State and district social studies standards are used to guide 

instructional practice. 
·  Teachers attend a variety of district and/or state workshops to enhance their 

knowledge of social studies concepts and best teaching practices for social studies 
education. 

·  Continued use of technology, such as Compass Learning and ETV Streaming 
Video to enhance Social Studies instruction and projects. 

·  Continued use of reading activities, writing prompts, and novel studies to integrate 
literature for increased comprehension of social studies concepts. 

·  Use of Weekly Readers in the primary grades and newspapers in the upper grades 
to enhance Social Studies instruction and current events. 

·  Career Day activities to enhance students’ understanding and awareness of 
opportunities for careers in our community. 

·  Incorporation of social studies skills, such as graph and map reading, into math and 
language arts. 

·  Field trips and speakers are used at each grade level to enrich instruction and 
students’ experiences related to social studies. 

·  Continued use of cooperative group activities to enhance students’ knowledge and 
understanding of social studies concepts. 

·  Use of graphic organizers during instruction to enhance students’ understanding of 
social studies concepts 

·  Incorporation of historical information and personalities in music and art 
 
 
 
 

·  Continue to increase the number of grade levels that are integrating 
social studies and reading. 

·  Increase vocabulary development from Kindergarten –fifth grades. 
·  Increase the use of non-fiction texts in the classroom 
·  Increase differentiation for Social Studies 
·  Continue to teach study skills and text structure to students to improve 

their ability to read content books. 
·  Increase research skills and research projects for all students with an 

emphasis in grades 2-5 
·  Continue to use Compass Odyssey in reading incorporating social 

studies topics. 
·  Continue to offer visual references to Social Studies concepts through 

United Streaming. 
·  Use MAP assessment to determine how to differentiate instruction for 

students’ in the classroom. 

   
 
�
�
�
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Goals and Strategies for 2005-2006 Results and Next Steps 
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This is an ongoing goal. 
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Goal not met. 

STRATEGIES 
·  Continue full implementation of 4Blocks Reading Model in grades 1-5 
·  Provide an after school program to help tutor students in reading/language arts. 
·  Use Bloom’s Taxonomy teacher of higher level thinking strategies. 
·  Grade level and vertical teaming to collaborate and to coach each other in ways to 

impact student achievement. 
·  Order sets of nonfiction novels to help integrate content areas with reading/writing. 
·  Attend workshops and conferences to keep abreast of new educational practices in 

Reading and Language Arts. 
·  Use authentic and diagnostic assessments to help determine instructional and 

curriculum needs. 
·  Use Accelerated Reader as the school-wide reading program for increasing fluency 

and reading amounts and provide incentives for progressing. 
·  Provide an uninterrupted independent reading period during the school day. 
·  Conduct faculty   professional reading clubs to increase knowledge on latest best 

practices in education. 
·  Use the language portion of the MAP assessment to develop mini-lessons to 

address weaknesses in skill areas. 
·  Provide professional development in differentiated instruction to meet the needs of 

all students in reading and the content areas. 
 

 
 
 
 
 

·  Make greater use of the authentic and diagnostic data that is available 
to us by the district and in the classroom to increase student 
achievement. 

·  Continue professional development and practice in differentiated 
instruction in to the 2007-08 school year by implementing what we 
have learned in the classroom setting. 

·  Continue our Accelerated Program but increase the monitoring of the 
program in the media center and in the classroom to motivate the 
students to read more. 

·  Continue to do faculty book clubs that help increase our understanding 
of brain research and ways to differentiate to meet the students’ needs. 

·  Do RIT band groups school wide for skill enhancement 
·  Do vertical teaming  once a month 
·  Add a systemic phonics program in the K5 class to help increase 

phonic skill for our Hispanic population 
·  Conduct a before school tutoring program for students in grades K5-5th 

grades. 
·  Increase the amount of reading done by the students while in school. 
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STRATEGIES 

·  Increase the use of math manipulative for all students 
·  Increase the use of computer based math programs. 
·  Continue full implementation of Everyday Counts 
·  Use a multidisciplinary approach to math instruction. 
·  Use Math Out of the Box as reinforcement program in Grades 3-5. 
·  Administer the MAP math assessment   test in the fall for grades 1-5. Use RIT band 

results to diagnosis and teach weak areas through differentiated instruction. 
·  Provide an after school program to help tutor students in math. 
·  Conduct vertical team meetings to analyze strengths and weaknesses and to plan 

strategies to improve scores. 
 
 
 
 

·  We have 100% participation in the Everyday Counts math program. 
·  Compass Odyssey is used in the computer lab to provide skill practice 

in math. It is aligned with each individual students RIT scores and is 
used to improved skill areas. 

·  Continue to use MAP data to diagnose student needs in math. 
·  Math Out of the Box will be piloted in measurement in the fall of 2007 
·  Math Out of the Box will be implemented in the algebraic thinking 

module next year in grades 3-5. 
·  A school wide math incentive program will be implemented to 

encourage and reward students who master their basic facts in math. 
·  Vertical teaming will be implemented once a month next year. 
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Goal of increasing proficient and advanced 5%  not met for the 2005-06 school 
year. 

STRATEGIES 
·  Follow the Greenville County Curriculum Standards that incorporate a hands-on 

investigative approach with critical thinking skills to teach science. 
·  Incorporation of computer-enhanced lessons through the Compass Learning 

program and Internet websites to provide current information and instructional and 
student research projects. 

·  Use MAP science diagnostic to determine individual strengths and weakness for 
differentiated instruction. 

·  Increased integration of science and writing activities, such as journaling and note 
booking to enhance understanding of science concepts and problem solving 

·  Use of cooperative groups to allow for more interaction among students during 
science instruction. 

·  Increase use of videos, including internet streaming videos, to provide greater 
resources for science instruction. 

·  Use of graphic organizers during instruction to enhance students’ understanding of 
science concepts 

·  Continue to upgrade the materials and resources for science instruction available in 
our science lab. 

·  Teachers attend a variety of district and/or state workshops to enhance their 
knowledge of science concepts and best teaching practices for science education 

 

·  Increase content vocabulary instruction in Science. 
·  Use more inquiry based Science activities for students. 
·  Continue State and district professional development in Science 
·  Enhance Science with the use of graphic organizers, visual aides, and 

real world experiences. 
·  Integrate Science with other content areas. 
·  Continue computer based science concept practice 
·  When  the Science MAP diagnostic assessments  aligned with the SC 

standards, use it to diagnose strengths and weaknesses. 
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·  Social Studies scores decreased  5.9% in 2005-06. 

STRATEGIES 
·  South Carolina’s State and district social studies standards are used to guide 

instructional practice. 
·  Teachers attend a variety of district and/or state workshops to enhance their 

knowledge of social studies concepts and best teaching practices for social studies 
education. 

·  Continued use of technology, such as Compass Learning and ETV Streaming 
Video to enhance Social Studies instruction and projects. 

·  Continued use of reading activities, writing prompts, and novel studies to integrate 
literature for increased comprehension of social studies concepts. 

·  Use of Weekly Readers in the primary grades and newspapers in the upper grades 
to enhance Social Studies instruction and current events. 

·  Career Day activities to enhance students’ understanding and awareness of 
opportunities for careers in our community. 

·  Incorporation of social studies skills, such as graph and map reading, into math and 
language arts. 

·  Field trips and speakers are used at each grade level to enrich instruction and 
students’ experiences related to social studies. 

·  Continued use of cooperative group activities to enhance students’ knowledge and 
understanding of social studies concepts. 

·  Use of graphic organizers during instruction to enhance students’ understanding of 
social studies concepts 

·  Incorporation of historical information and personalities in music and art 
instruction. 

·  Social studies vocabulary is incorporated into 4 Block reading activities. 
·  Incorporation of citizenship and community awareness in Physical Education 

instruction and projects 
 
 
 
 

·  Continue all strategies used previously. 
·  Include extensive vocabulary enhancement in the social studies content 

area. 
·  Provide content based reading activities in the before school program 

that will integrate non-fiction information with reading strategies.  
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UPDATE 2004-05 NEXT STEPS 
GOAL 1, OBJECTIVE 1 & 2, STRATEGY 1 (Insert Strategy 1 Here) Supplement 
math, curriculum with materials, computer based and hands-on, to strengthen math 
problem solving skills. 

 

 We have met our objectives and implemented most of the strategies required to meet our 
overall goal.  Some of our strategies were not fully implemented due to budget issues 
involving printing and funds to order materials.   We opted to use Title I funds to order 
PACT practice materials in both ELA and math. Our students’ PACT scores indicate 
continuous improvement in the area of writing therefore our writing strategies were move to 
a lower priority. These strategies are planned for future implementation. We also need to 
improve our communication and integration of related arts into the curriculum.  

·  Use grant money to pay for professional book club book 
·  Increase involvement in the regular curriculum by our Related Arts team 
·  Implement writing strategies not met 
·  Integrate character education into the reading and writing program. 

GOAL 1, OBJECTIVE 1 & 2, STRATEGY 2 (Administer the PA CT practice test 
three times a year in grades 1-5.) 

 

We administered the PACT practice test in years 2002-04 but due to budget issues   
involving printing, we opted to use Title I funds to order PACT practice workbooks in ELA 
and math in 2004-05. Vertical teaming is used to analyze benchmark assessments and test 
score results.   

�  Continue to use Title I funds for PACT practice materials. 
�  Continue vertical teaming to impact student’s achievement. 

GOAL 1, OBJECTIVE 1& 2, STRATEGY 3 (Use best practice teaching methods to 
both accelerate and enrich student learning and achievement.) 

 

All of our classroom teachers have been trained and implement the 4 Blocks Reading 
Model. Classroom lesson plans must reflect higher level teaching strategies as does our 
accelerated after school program on Tuesdays and Thursdays. A variety of content area 
nonfiction and fiction novels and leveled readers have been ordered to reinforce the content 
curriculum and increase reading fluency. The media center provides teachers with a greater 
variety of journals and professional books on the latest research based instructional 
practices. Teachers have attended math and reading conferences and have observed 
exemplary classrooms at other schools. Our professional book club did not materialize due 
to time constraints. We became a Title I and PAST-T school, so we needed time to work on 
this. 

�  Continue full implementation and 4Block training with new staff. 
�  Continue to supplement the curriculum with content related fiction and 

nonfiction novels.  
�  Keep professional materials current. 
�  Implement a professional book club. 

GOAL 1, OBJECTIVE 1, STRATEGY 4(Have a school-wide reading incentive 
program that is based on current research and is aligned with the standards.) 

 

Our school-wide reading incentive program is based on the Accelerated Reader Program. 
The STAR test is given to students, in grades 2-5, three times a year to monitor reading 
fluency growth.  The success of this program can be monitored easily since it is computer 
based.  Students who have increased their reading are rewarded and placed on the reading 
wall of fame. The first and second grades are using flexible grouping to help increase 
reading levels of our at risk readers and enrichment activities for others. We have a small 
number of classes participating in the Buddy Reading, which is still an ongoing goal.  

�  Provide an after school acceleration program. 
�  Continue and improve the school-wide AR reading program 
�  Implement an early literacy program for the primary grades.  
�  Continue to use benchmark assessment and the STAR reading test to 

monitor progress in reading for grades 2-5. 

GOAL 1, OBJECTIVE 1&2, STRATEGY 5(Implement a school writing program 
based on the SC Exemplary Writing Program standards.) Our overall PACT writing 
scores are very good. Our emphasis on writing has been a success. The monthly Author’s 
Tea is a popular event for parents who come to listen to their child read in front of an 
audience. Students write across the curriculum and their writing is displayed in the class- 

 
�  Train and implement Write from the Beginning writing program in grades 

K-5. 
�  Move more  students from proficient to advanced  in writing on the PACT 
�  Create a community writing committee to be in charge of displaying  
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rooms and in the halls.  Teachers assess writing using the state writing rubric. A school-wide 
professional development writing program is planned for the year 2005-06 and then it will 
be our goal to work toward the state exemplary writing award.  

student writing pieces to local  businesses and  the newspapers 

GOAL 1, OBJECTIVE 1 & 2, STRATEGY 6  (More integration of content area 
curriculum with language art/reading.) 

 

Teachers are using more and more integration of content area since attending integration 
workshops.  Materials to help integrate have been ordered for all grades such as novels and 
leveled nonfiction readers.  When teachers attend conferences, they come back and share 
their new knowledge with the rest of the faculty. Many ideas are posted on our common 
website. 

�  Continue and enhance content integration. 
�  Analyze test scores in social studies and science to find areas to improve 

through integration. 
�  Continue to order appropriate materials such as novels and non fiction 

books that match standards in content. 
GOAL 1, OBJECTIVE 3 & 4, STRATEGY 7 (Use technology to enhance and extend 
instruction in all content areas.) 

 

Title I has provided a computer assisted  reading, writing, social studies, and science 
Odyssey program that students use as an enrichment and supplement to their regular class 
work.  Many of our teachers have taken the INTEL course that teaches them how to develop 
units using a variety of computer programs and skills such as PowerPoint, publisher, and 
website development.  Teachers have a regular computer time for their classes and use that 
time to teach technology standards. 

�  Intel training for all teachers not yet trained. 
�  Include technology integration in lesson plans. 
�  Monitor computer use with log of computer use in lab. 
�  Continue technology use in the after school program for students. 
 

GOAL 1, OBJECTIVES 2 & 3, STRATEGY 8 (Integrate more of the related arts 
programs into the regular classroom.) 

 

Related arts teachers and classroom teachers have increased their communication and use of 
the arts integration.  We continue to work toward providing quarterly plans to the related 
arts teachers and more increasing the amount of vertical meeting with the faculty. 

·  Provide grade level quarterly plans to related arts from all grades. 
·  Provide quarterly vertical team meetings with grate levels and related arts 

teachers. 
GOAL 1, OBJECTIVES 1, 2 & 3, STRATEGY 9 (Provide staff development and 
training for the faculty aligned with the Greenville County Education Plan.) 

 

Our professional developments plan is based on the specific needs of our students and the 
requirements of the District and our Title I plan. The faculty has attended conferences in 
reading and math, attended on-site technology workshops and workshops to improve 
instructional practices and planning.  They also attend many of the District workshops 
offered in the curriculum areas and 4Blocks.  

�  Continue to provide staff development that is aligned with the specific 
needs of our students and that impacts student learning. 

GOAL 1, OBJECTIVE 4, STRATEGY 10 (Include character education through out 
the curriculum.) 

 

The value word of the week is posted and announced on the student led morning TV show. 
Teachers post and discuss the value word with their class.  The guidance teacher does 
classroom lessons dealing with character traits and teachers use curriculum opportunities to 
discuss character traits. Student Council is involved with fund raisers for charities and 
providing food for food banks. The faculty models good character in their classrooms with 
positive discipline plans and by supporting worthwhile charities. Parents are asked to 
participate in school character activities. 

�  Continue to model and support examples of character traits at school. 
�  Increase the use of literature and writing to enhance character traits.  
�  Continue Student Council and school fund raisers for charity. 

GOAL 2, OBJECTIVES 1, 2 & 3 STRATEGY 1(Increase the amount of parent 
workshops to educate parents about school and community resources and instructional 
practices.) 

 

Westcliffe has provided parent workshops on parenting tips, homework, transition to middle 
school and reading and math.  The early childhood teachers have provided early literacy 
workshops to assist parents with strategies to help with reading at home.  Our K4 teacher 
makes home visits twice a year and the K5 teachers provide prospective kindergartners with 

�  Continue all parent training but increase to monthly instead of quarterly. 
�  Include PACT for Parents workshops. 
�  Add a technology class for parents on the www and e-mail. 
�  Provide materials to check out from the parent resource library. 
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a literacy packet to use at home before entering school along with tips for parents. Parent 
contact logs are kept and most teacher send home weekly or monthly newsletters home with 
classroom events.  Parents can also check the teachers’ websites for information about 
classroom events. A quarterly school newsletter is sent home and is translated into Spanish 
for our Hispanic parents.  Parents of students whose writing is chosen for the Authors’ 
Board are invited to the school during the Author’s Tea to listen to their child read. A 
community resource fair has been held each year to inform our parents about local 
community resources that they might not know about.   Our partnership with North 
Greenville College has impacted our students by providing assistance to our Hispanic 
students and other students in our regular classes.  Students from North Greenville come to 
Westcliffe and teaching lessons in reading and math in grades K-5.  Our Spanish for 
Educators students work with our ESL students once a week to provide a special time just 
for those students and to provide support with classroom assignments.  

�  Continue North Greenville Partnerships 

GOAL 2, OBJECTIVES 1, 2, STRATEGY 2 (Provide parent/child evening programs.)  
We have held evening programs that include the parent and child.  Our family reading night 
and math and science nights are very successful.  A family cultural night during a regular 
PTA night celebrates our cultural differences and customs. 

�  Include parent/child technology night. 
�  Continue parent/child evening activities. 
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Goals and Strategies for 2003-2004 Results and Next Steps 
GOAL 1 Implement a rigorous academic curriculum based on best practices that are 
aligned with the District and SC curriculum Standards. 
 

 

OBJECTIVE 1 Student performance on the PACT ELA in the advanced and 
proficient categories will increase by 5%. 
OBJECTIVE 2 Student performance on the Math PACT in the advanced and 
proficient categories will increase by 5%. 
OBJECTIVE 3 Increase the amount of technology used by students in all content areas 
by 5%. 

 

STRATEGIES  Supplement math curriculum with material, computer based and hands-on,  
to strengthen math problem solving skills. Obj. 2 

·  We have met our objective and implemented most of the strategies required to 
meet our overall goal.  Some of our strategies were implemented by the 
Instructional Coach.  Since we no longer have a reading specialist.  Title I monies 
were used to fund the After School Program.  We did not implement Faculty and 
Staff Reading Buddies, expand Peer Reading Buddies Program, and the end of the 
year Young Author’s Day due to time and money constraints. 

 
 

·  Create a math and science leadership team for curricular planning. 
·  Increase the use of math manipulatives for all students. 
·  Increase the use of computer based math programs. 
·  Full implementation of Everyday Counts 
·  Attend math workshops for new ideas and updates. 
·  Use a multidisciplinary approach to math instruction. 
·  Use Math for Today to reinforce math concepts. 
·  Develop math projects for application and synthesis. 
·  Use Terrific Sixes from the Math Hub. 
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Administer the PACT practice test three times a year in grades 1-5. Obj. 2 

·  We did administer the PACT practice test during the year.  We evaluated and 
discussed the results at team meetings to target the student’ weaknesses to improve 
test scores.  Because of budget constraints we were not able to administer the test 
but once during the year. 

 
 
Use best practice teaching methods to both accelerate and enrich student learning and 
achievement. Obj. 1,2  

·  All of our classroom teachers have been trained and implement the 4 Blocks 
Reading Model.  Classroom lesson plans must reflect higher level teaching 
strategies. Our after school program on Tuesday and Thursdays helps reinforce 
concepts learned in the classroom in Math and Reading.  A variety of content area 
nonfiction and fiction novels and leveled readers have been purchases to reinforce 
the content curriculum and increase reading fluency.  The media center provides 
teachers with a many journals and professional books on the latest research based 
instructional practices.  Teachers have attended math and reading conferences and 
shared their findings with the faculty.  Our professional book club did not 
materialize due to time constraints. 

 
 
 
 
 
 
 

Have a school-wide reading program that is based on current research and is aligned with 
the standards. Obj. 1 

·  Our school-wide reading incentive program is based on the Accelerated Reader 
Program.  The STAR test is given to students in grades 2-5 three times a year to 
monitor reading fluency growth.  The success of this program can be monitored 
easily since it is computer based.  Students who have increased their reading are 
rewarded and placed on the reading wall of fame.  The first and second grades are 
using flexible grouping to help increase reading levels of our at risk readers and 
enrichment activities for others.  We have a small number of classes participating 
in the Buddy Reading, which is still an ongoing goal. 

 
 
 
Implement a school writing program based on the SC Exemplary Writing Program 
standards. Obj.1,3 

·  Our students have shown great strides in their writing on the PACT.  We have 
conducted writing workshops at the school as well as sent teachers to view 

 
 
 
 

·  Administer the PACT math practice tests two time a year in grades 1-
5. Evaluate and reteach the areas of greatest need. 

·  Conduct vertical team meetings to analyze strengths and weaknesses 
and to plan strategies to improve scores. 

·  Provide an after school program to help tutor students in math or to 
provide enrichment for students. 

 
 
 

·  Continue full implementation of 4Blocks Reading Model in grades 1-5 
·  A volunteer professional book club to keep abreast of the latest 

research in educational practices. 
·  Provide an after school program to help tutor students in 

reading/language arts. 
·  Use Bloom’s Taxonomy teacher of higher level thinking strategies. 
·  Grade level and vertical teaming to collaborate and to coach each other 

in ways to impact student achievement. 
·  Order sets of nonfiction novels to help integrate content areas with 

reading/writing. 
·  Attend workshops and conferences to keep abreast of new educational 

practices. 
·  Order more professional magazines and materials for the media center 

to build a professional library. 
 
 
 

·  Use Accelerated Reader as the school-wide reading program for 
increasing fluency and reading amounts. 

·  Increase amount of students’ independent reading period during the 
school day. 

·  Provide reading incentives with the AR program. 
·  After Lunch Bunch to teach flexible groups of low, medium, and high 

readers. 
·  Faculty and Staff Reading Buddies 
·  Expand peer reading buddies program to more classes. 

 
 
 
 

·  Conduct a professional reading club on a noted writing researcher. 
·  Follow Exemplary Writing guidelines that are aligned with SC 

standards 
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successful writing programs elsewhere in the district.  The monthly Author’s Tea is 
very well attended by parents.  They come to listen to their children read in front of 
an audience.  Student’s writing is displayed in the classrooms and in the halls.  
Teachers use the state rubric to assess student’s writing.  Teachers also encourage 
parents to write to the class and share their writing with the students.   The 
Instructional Coach comes to the classroom to aid teachers with writing.  Because 
of time constrains, we have not been able to have an end of the year Young 
Author’s Day nor to invite Exemplary Writing  Schools to come to our school and 
talk about the process.   

 
 
 
 
More integration of content area curriculum with language arts/reading. Obj. 1,3 

·  Teachers are using many ideas to integrate the content areas since attending 
integration workshops.  Materials to help integrate have been ordered for all grades 
such as novels and leveled nonfiction readers.  Teachers attending workshops, 
chare their findings with the rest of faculty. 

 
Use technology to enhance and extend instruction across the curriculum. Obj. 1, 2, 3 

·  Students regularly use the computer lab.   They have access to the Odyssey 
program that enriches the reading, writing, social studies, science and math 
curriculum.   

 
Increase the amount of technology used by students in all content areas Obj. 1,2,3 

·  The school’s technology plan is based upon the Student Technology Standards.  
Teachers integrate the content areas through the use of technology.  The curriculum 
is enhanced through research and presentations using technology. 

 
Integrate more related arts programs into the regular classroom curriculum content 
area.Obj. 1, 2 

·  Related arts teachers and classroom teachers have increased their communication 
and use of arts integration.  Classroom teachers post yearly plans on their website 
where related arts teachers can access them. 

 
Provide staff development and training for the faculty aligned with the Greenville County 
Education Plan. Obj. 1, 2, 3 

·  Our professional development plan is based on the needs of our students and the 
requirements of the District and our Title I plan. 

 
Include character education throughout the curriculum. Obj.1, 2 

·  The value word of the week is posted and announced on the student led morning 
TV show.  Teachers discuss the value word with their class within the scope of the 
curriculum.  The guidance teacher does classroom lessons dealing with character 
traits.  Student Council is involved with fund raisers for charities and providing 
food for food banks.   Jump Rope for Heart, United Way, Pennies for Patients, 

·  Invite Exemplary Writing winning schools to come to our school and 
talk about the process. 

·  Observe schools with strong writing programs. 
·  Develop rubrics for writing projects and research 
·  Include the use of the Big 6 research model in grades K-5 
·  Continue the Author’s Tea each month 
·  Have an end-of-year Young Author’s Day 
·  Increase community writing activities 
·  Increase the use of computer to complete assignments and projects. 

 
 
 
 
 
 

·  Continue to attend workshops on integration.  Update materials to help 
with integration as needed. 

 
 

·  Continue to update technology and programs in the lab as well as the 
classroom. 

 
 
 

·  Continue to use the Student Technology Standards to guide the 
school’s technology plan. 

·  Continue to use the Compass Learning program to inhance the 
curriculum. 

 
 
 

·  Continue to work closely with related arts teachers to integrate the 
curriculum. 

 
 
 

·  Continue using test data and current research to develop our 
professional development plan. 

 
 
 
 

·  Continue use of the “value word of the week” activities 
·  Continue the student and faculty fund raising charity activities (Jump 

Rope for Heart, United Way, Pennies for Patients, Coins for Kids) 
·  Continue guidance activities: Terrific Kids, I’m Thumbody, Don’t 
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Coins for Kids, Terrific Kids, I’m Thumbody, and Red Ribbon Week are all part of 
the efforts of to build character. 

 
 

Laugh at Me, Red Ribbon Week, Character Education Lessons 

GOAL 2 Collaborate with the community, parents, and higher education 
to enhance students’ learning; and to provide on going professional 
development. 
 

 

OBJECTIVE 1 To increase community and parent involvement to improve 
attitudes and relationships between home and parents. 
OBJECTIVE 2 To increase community involvement to help raise the 
self-esteem and academic achievement of students. 
OBJECTIVE 3 To collaborate with North Greenville College to provide 
clinical classroom experience for pre-service students as well as impact 
Westcliffe’s student achievement. 
 
 

 

STRATEGIES Increase the amount of parent workshops to educate parents about school 
and community resources and instructional practices. Obj. 1,2 

·  Westcliffe has provided many parenting tips, reading nights, and literacy 
workshops for parents and community members.  We held a community resource 
fair.  The event was well attended.  Parent contact logs were kept by teachers.  
Teachers provided homework, planners, newsletters, and conferences with parents.  
Our school has worked closely with the SIC to involve the community and parents.  
We are continuing the Spanish for Educators partnership with North Greenville 
College for ESL students.  College students come weekly to help our ESL students 
with their areas of weakness.  We have a parent resource center in the Media 
Center for check-out on parenting tips, magazines, books, and games for students 
to use at home. 

 
 
Provide parent/child evening programs. Obj. 1,2 
·  Family Math and Science Night was not held this year because of time constraints.  

We did hold literacy workshops for parents.  Many of our Hispanic parents found 
this a valuable experience. 

 
Provide an ongoing visual and literal record of school events. Obj. 1,2 

·  Teachers created a website and updated kept it updated throughout the year. 
 
 
 
 
 

·  Increase Parent workshops to once a month. 
·  Continue the Community Resource Fair for parents. 
·  Continue to work with PTA Board for assistance in gaining 

parent/community participation. 
·  Continue parent newsletters. 
·  Continue Spanish for Educators partnership with North Greenville 

College for ESL students. 
·  Increase partnership involvement with North Greenville College. 
 
 
 

 
 
 
·  Continue Family Math and Science Nights 
·  Continue Family Reading Nights 

 
 
 
 

·  Continue school website and classroom websites.  Keep information 
current. 
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Goals and Strategies 2002-2003 Results and Next Steps 
GOAL 1,  Implement a rigorous academic curriculum based on best practices 
that are aligned with the District and SC curriculum Standards. 

 

OBJECTIVE 1  Student’s performance on the Pact ELA in the advanced and 
proficient categories will increase by 2%. 
OBJECTIVE 2 Student’s performance on the Math PACT in the advanced and 
proficient categories will increase by 2%.  
OBJECTIVE 3 Increase the amount of technology used by students in all 
content areas by 2%. 

 

STRATEGIES   Supplement math curriculum with materials, computer based and hands-
on, to strengthen math problem solving skills. Obj. 2 

·  Our school showed an increase of 3.3% in Math for proficient and 
advanced students on PACT from 01-02 to 02-03.  We met our goal 
in Math for this year.  We also successfully implemented all targeted 
strategies.  Math Manipulatives were purchased for first grade classes 
as well as research computer based math programs.  Everyday Counts 
has been fully implemented.  Teachers have attended math 
workshops for new ideas.  Terrific Sixes from the Math/Science Hub 
have been downloaded and utilized in grades 3-5. 

 
Administer the PACT math practice test three times a year in grades 1-5. 
Obj.2 

·  We administered the PACT math practice test three times during this 
year.  We conducted vertical team meetings to analyze the student’s 
strengths and weakness to help improve scores. 

 
Use best practice teaching methods to both accelerate and enrich student 
learning and achievement. Obj. 1,2 

·  Teachers attended workshops to improve student learning in math, 
reading, and writing.  All of our classroom teachers have been trained 
and implement the 4 Blocks Reading Model.  Lesson plans reflect 
higher level teaching strategies. Grade levels vertical team and 
collaborate in order to impact student achievement.  Nonfiction 
novels have been purchased to help with content integration.  
Professional magazines and materials have been purchased and are 

·  Order math manipulative. 
·  Increase the use of computer based math programs. 
·  Full implementation of Everyday Counts 
·  Attend math workshops for new ideas and updates. 
·  Terrific Sixes from the Math/Science Hub 
·  Use a multidisciplinary approach to math instruction. 
·  Evaluate and reteach math skills below 50% on PACT 

Practice. 
·  Conduct vertical team meetings to analyze strengths and 

weaknesses and strategies to improve scores. 
 
 
 

·  Evaluate and reteach math skills below 50% on PACT Practice 
·  Conduct vertical team meetings to analyze strengths and 

weaknesses and strategies to improve scores. 
 
 
 

·  Full implementation of 4-Block Reading Model in grades 
1-5 

·  A volunteer professional book club to keep abreast of the 
latest research in educational practices. 

·  Provide an after school program to help tutor students in 
reading and math. 

·  Use Bloom’s Taxonomy teaching of higher level thinking 
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housed in the media center. 
 
 
 
 
 
 
 
 
 
 
 
 

Have a school-wide reading program that is based on current research and is aligned with 
the standards Obj. 1 

·  We have replaced the Reading Counts with the Accelerated Reader Program.  
Student independent reading time has increased.  Students reaching designated 
levels of reading were given incentives. First grade used flexible groups of low, 
medium, and high readers to increase reading time.  Because of time constraints we 
were not able to implement Reading Buddies nor expand the peer reading buddies 
program. 

 
 
 
 
 
Implement a school writing program based on the SC Exemplary Writing Program 
standards. Obj. 1 

·  Teachers attended professional development in writing.  Teachers observed schools 
with strong writing programs.  The SC Pact writing rubric was displayed in 
classrooms.  The Instructional Coach observed in classrooms and offered help in 
areas of weakness in writing.  Parents and community members were encouraged 
to write and respond to questions sent home by the students.  Author’s Tea was 
held to encourage students to write and encourage parents to celebrate the student’s 
writing. Because of time constraints we were not able to have an end of the year 
Young Author’s Day. 

 
 
 
More integration of content area curriculum with language art/reading. Obj. 1 

·  Teachers observed in classrooms in the district that integrated content.  Teachers 
also attended District workshops to help with integration.  These teachers shared 
their experiences in faculty meetings. 

 

strategies.  Grade level and vertical teaming to collaborate 
and to coach each other in ways to impact student 
achievement. 

·  Order sets of nonfiction novels to help integrate content 
areas with reading/writing 

·  Attend work shops and conferences to keep abreast of new 
educational practices 

·  Order more professional magazines and materials for the 
media center to build a professional library 

 
 
 
 
 
 
·  Replace Reading Counts with the Accelerated Reader 

Program to help improve students’ reading levels 
·  Increase the amount of students’ independent reading 

 
 
 
 
 
 
 

·  Follow Exemplary Writing guidelines that are aligned with 
SC standards 

·  Teach and post expanded version of the SC PACT writing 
rubric for students. 

·  Assistance by the Instructional Coach and reading 
specialist in the classroom on request. 

·  Continue Author’s Tea 
·  Increase community writing activities. 
 
 
 
·  Study content integration 

 
 

·  Teachers will follow the Student Technology Standards. 



 99 

Use technology to enhance and extend instruction across curriculum. Obj.1,2,3 
·  Students used computers regularly to complete assignments and projects. 

Increase the amount of technology used by students in all content areas. Obj. 1,2,3 
·  Teachers followed the Technology plan that is based on the state standards and 

integrated technology into the content area. 
 
 
 
Integrate more related arts programs into the regular classroom curriculum content area. 
.Obj. 1,2 

·  Students participated in field trips that integrated Arts and the school curriculum.  
Yearly plans were shared with related arts teachers.  Related Arts teachers were not 
able to attend grade level meetings because of conflicts with scheduling. 

Provide staff development and training for the faculty aligned with the Greenville County 
Education Plan. Obj 1,2,3 

·  A professional development plan was designed to help increase student 
achievement. 

 

·  Integrate the use of technology into the content areas. 
·  Continue the school’s technology plan with up-dated 

changes. 
 

 
 

·  Related Arts teachers will attend grade level meetings with the regular 
classroom teacher 

·  Field trips will be correlated with the Arts. 
·  Yearly classroom goals will be shared with the related arts team. 

 
 

·  Design a professional development plan that helps increase student 
achievement 

GOAL 2 Collaborate with the community, parents, and higher education 
to enhance students’ learning; and to provide a safe learning 
environment. 

 

OBJECTIVE 1 To increase community and parent involvement to improve 
attitudes and relationships between home and parents by 2%. 
OBJECTIVE 2 To increase community involvement to help raise the 
self-esteem and academic achievement of students by 2% 
OBJECTIVE 3 To increase community involvement to help raise the 
self-esteem and academic achievement of students by 2% 
 

 

STRATEGIES Increase the amount of parent workshops to educate parents about school 
and community resources and instructional practices. Obj. 1,2 

·  Westcliffe has provided many parenting tips, reading nights, and 
literacy workshops for parents and community members.  We held a 
community resource fair.  The event was well attended.  Parent 
contact logs were kept by teachers.  Teachers provided homework, 
planners, newsletters, and conferences with parents. S.E.E.D.S was 
implemented throughout the first grade by one volunteer.  The lack of 
materials and volunteers made full implementation impossible. Our 
school has worked closely with the SIC to involve the community 
and parents.  Because of the construction of the new school building, 
participation has increased. 

 
Provide parent/child evening programs. Obj. 1,2 

·  Continue to provide parent workshops monthly for math, 
reading, homework help and PACT 

·  Continue the Community Resource Fair for Parents 

·  Continue parent newsletters. 
·  Continue to try to get volunteers to work with students in 

reading 
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·  Family Math and Science Night was held.  Participation was good 
throughout the grades. Family Reading Night was held during a PTA 
meeting.  Participation was good throughout the grades. 

 
Provide an ongoing visual and literal record of school events. Obj. 1,2 

·  Website was created and updated each semester. 
 

·  Continue Family Math and Science Night 

·  Continue Family Reading Night. 
 
 
 

·  Continue website. 
·  Create yearly scrapbook of activities updated each 

semester. 
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Approach  
 
The administration at Westcliffe Elementary has always allowed  staff to go to workshops and 
conferences based upon individual teacher's interests.  However, seeking professional 
development in this manner did not necessarily produce far-reaching or long-lasting results in 
improving student achievement. Reflecting on student achievement results, it was seen that 
there are many areas of excellent work.  However, by encouraging teachers to choose their own 
professional development, rivalries were inadvertently set up for scarce resources between 
programs advocated by different teachers. A new perspective for the future was needed with 
standards and assessment being used as a way to understand and improve the processes.  
After creating a vision, then completing a needs assessment survey, it became clear how to 
focus professional development efforts.   
 
Content 
 
 We focused our professional development for the year, 2010-11, on areas that would impact 
student achievement. We continued our professional development with our Title I Technology 
Faciliator to provided training on PowerSchool at the first of the year. We also scheduled the 
District Math Consultant to provide several trainings throughout the year that were grade level 
specific. The main focus for our Professional Development was with the Upstate Writing Project. 
The faculty met once a month, August through April. Each session was focused on one of the 
Six Traits of Writing. A trained UWP Teacher Consultant shared their classroom teaching and 
demonstrated a lesson related to the specific trait of writing. In addition, the consultants met 
once with each grade level and presented a demonstration lesson with students. Teachers were 
required to use the writing strategy taught durning the following month. School-wide emphasis 
has been placed on becoming familiar with state standards and ensuring that lessons being 
taught do indeed address the standards and that our instruction impacts student achievement.  
We have also addressed the issue of vocabulary instruction and ways to help provide classroom 
experiences that will increase students understanding of vocabulary used in the curriculum and 
on assessments.  Our professional devleopment plan will include these same areas in the year 
2011-12 with the Upstate Writing Project. The focus will include a blanced reading program as 
well. 
  The focus of our Character Education program for the past few years has been based on a 
specific trait each month. The emphasize on a trait each month is supported with  ideas and 
literature to enhance the trait throughtout the month.  Our guidance counselor teaches these traits 
in classroom lessons and we use newletters and the morning show to highlight the traits.  We also ask that 
students write about traits and we have a bullentin board that showcases our focus. 
    
 
 Listed are some other activities and programs that we have implemented 
 
·  School-wide participation in the update of the school portfolio 
·  New staff trained in the Four Block Literacy System 
·  Every Day Counts Calendar math training  for new staff  
·  Webmaster-sponsored training to design teacher web pages 

F. Professional Development 
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·  Staff professional needs survey administered and tallied 
·  Ongoing and updated technology training 
·  After school tutoring  
·  Whole school participation Cultural Day and Career Day 
·  PE, Chorus, and Art Clubs for students 
·  Grades 2-5 participation in Accelerated Reader program 
·  Professional Development with Upstate Writing Project entire year 2010-11 
·  District funded stimulus teacher to work with students in grades 3-5 who scored not met on 

the PASS 
·  Implemented Response to Intervention (RTI) in grades K5 through 3rd grade 
·  Teachers involved in RTI attend ongoing training and assessment of the program. 
 
 
Next Steps 
 
The Continuing Professional Development Plan for the next ten years includes:   
·  Analyze gaps in achievement data 
·  Classes on how to work with ESOL students 
·  Study ways to close the gaps in achievement 
·  Seek Standards in Practice Training 
·  Utilize horizontal and vertical planning 
·  Development of common assessments 
·  Participate in periodic curriculum calibration 
·  Study differentiated instructional strategies and implement them 

·  Continued teacher training in the use of available software and hardware 
      technology. 
·  Teacher training in one computer classroom strategies 
·  There will be evidence of technology use in student and teacher work 
·  Continue to ensure that our professional development is aligned with National      
       Professional Development 
 
 The major goals for professional development are focused on  school-wide 
goals.  The Westcliffe  staff developed  an action plan based on student needs 
and sound research practices.   Below, please find these goals and their 
professional development strategies. 
�
 Goal 1: Raise the academic challenge and performance of each student. 
 
 Goal 2: Collaborate with the community, parents, and higher education to 
enhance student learning and provide a safe learning environment. 
�
�
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Action Steps Timeline Estimated 
Resources 

Person(s)Respons
ible 

Enhance math, ELA 
and the Content   
with  hands-on 
activities  and higher 
level thinking skills 
and with diagnostic 
ongoing 
assessments, 
targeting  math and 
ELA as the main 
focus. 

Fall  2011 and    
ongoing. 
 
 

State Department      
Funds   
 
Title I  

Classroom 
teachers 
Instructional 
Coach 
 
 

 Study differentiated 
writing strategies 
with professional 
development, 
courses, and 
professional books. 

Fall . 2011 and on-   
going  
 
 
  

Title I  
 
School District 
funds 

   Principal 
Instructional 
Coach 
Title I Facilitator 
Upstate Writing 
Project Consultant 

Communicate with 
parents via quarterly 
newletters and 
websites. 
 
Contintue to offer 
parent training on a 
weekly basis. 

Fall 2011and on-     
going 

School Funds 
Title I  

Classroom  
Teachers 
Instructional 
Coach 
Principal 
Title I Facilitator 

Implement Response 
to Intervention early 
reading support 
program in grades 
K5 and 2nd 

Fall 2011 and on-
going 

School Funds 
Special Education 
Funds 

Administrative 
Team 
Classroom 
Teachers 
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The following steps will need to be made at the beginning of each school year to ensure 
positive progress of professional development: 
·  Revisit the vision/mission/beliefs 
·  Identify weaknesses in student achievement 
·  Provide adequate resources and materials for students and teachers 
·  Ensure all staff has access to training and professional development 
·  Provide time for collegiality/reflection/planning 
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UpState Writing/Reading Project  
- All classroom teachers are responsible for attending the scheduled trainings and 

participating in the discussions and assignments. 
- Administrative walk through evaluations will be conducted to assure the traits taught each 

month are being implemented in the classroom.  
All teachers will meet as a grade level team once a month for long range planning. Some 
vertical planning will be scheduled as needed. An agenda and minutes will need to be 
completed and given to Mrs. Morgan 
 
Grade levels will meet with Instructional Coach one planning period a week for training on MAP, 
PASS, Data Notebooks, etc.  
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               Westcliffe Professional Development Calendar           
2009-2010 School Year 

August 11 Fran Mauney, Title I 
Technology Facilitator 

Power School Training  
12:30-4:00 

August 13 Dawn Hawkins and Dr. Rebecca 
Kaminski   

Upstate Writing Project 
8:00 – 12:00 

August 18 Fran Mauney, Title I 
Technology Facilitator 

Power School Training  
2:30-5:00 

August 25 Fran Mauney, Title I 
Technology Facilitator 

Power School Training  
2:45-5:00 

September 1 Dawn Hawkins and Dr. Rebecca 
Kaminski   

Upstate Writing Project 
3:00-5:00 

September 8 Cathy Hale, District Math 
Consultant 
 
Donna Mahoney, Title I 
Facilitator 

Navigating Through Numbers and 
Operations gr. K-2 
3:00-5:00 
Strategies for Improving Parent 
Involvement gr. 3-5 
3:00-5:00 

September 13 Dr. Rebecca Kaminski   Upstate Writing Project gr. K 
Classroom Modeling 

September 14  Dr. Rebecca Kaminski   Upstate Writing Project gr. 1 
Classroom Modeling 

September 15 Dr. Rebecca Kaminski Upstate Writing Project gr. 3 
Classroom Modeling 

September 15 Cathy Hale, District Math 
Consultant 
 
Donna Mahoney, Title I 
Facilitator 

Navigating Through Numbers and 
Operations gr. 3-5 
3:00-5:00 
Strategies for Improving Parent 
Involvement gr. K-2 
3:00-5:00 

September 20 Dr. Rebecca Kaminski   Upstate Writing Project gr 2 
Classroom Modeling 

September 21  Dr. Rebecca Kaminski   Upstate Writing Project gr. 4 
Classroom Modeling 

September 22 Dr. Rebecca Kaminski Upstate Writing Project gr. 5 
Classroom Modeling 

October 6 Dr. Rebecca Kaminski 
Dawn Hawkins 

Upstate Writing Project 
3:00-5:00 

October 14 Dr. Rebecca Kaminski 
Dawn Hawkins 

Upstate Writing Project 
1:00-5:00 

November 3 Dr. Rebecca Kaminski 
Dawn Hawkins 

Upstate Writing Project 
3:00-5:00 

November 17 
 
 
 
 
 
 

Fran Mauney, Title I 
Technology Facilitator 

Blogging with Fran Mauney, Title 
I Technology Facilitator 
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December 1 Dr. Rebecca Kaminski 
Dawn Hawkins 

Upstate Writing Project 
3:00-5:00 

December 8 Cathy Hale, District Math 
Consultant 
 
Donna Mahoney, Title I 
Facilitator 

Thinking Algebraically 
3:00-5:00 gr. 3-5 
 
Title I Needs Assessment Planning 
Grades k-2 

December 15 Donna Mahoney, Title I 
Facilitator 

Title I Needs Assessment Planning 
Grades 3-5 
 

January 5 Dr. Rebecca Kaminski 
Dawn Hawkins 

Upstate Writing Project 
3:00-5:00 

January 19 Donna Mahoney, Title I 
Facilitator 

Title I Needs Assessment Planning 
3:00-5:00 

February 16 Donna Mahoney, Title I 
Facilitator 

Title I Plan Proposal for 2011-3012 

March 30 Dr. Rebecca Kaminski 
Dawn Hawkins 

Upstate Writing Project 
3:00-5:00 

April 6 Dr. Rebecca Kaminski 
Dawn Hawkins 

Upstate Writing Project 
3:00-5:00 
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4�/	%$�� ��� 	/�#�%	"$	:�%$	��%	"�	/4�:0		�4$	 !�#� !#�$	� 	 4�/�	"$��/	��%	%$ ����!��� 	
3����/0	
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�����	<���������
�	3��#�!�	��#����	:�%$	#�	�3	!4$	����������	�� !�#� !�����	����4�	��!�$	�	������!�!���	4$�%	�# !�%����	
�	!$��4$�	�$�%$�	3��:	���%$ 	8	��%	��	���%$ 	(	��%	 .�	���%$ 	,	��%	��	 �$����	$%#��!���	��%	
$%#��!���	 �$����� ! 	/� 	$ !�"�� 4$%	!�	%�	!4$	3�� ��/���>	

·  �%$�!�3�	��%	�%%�$  	���!����	��$� 	��%	�$$% 0	
·  8$$�	$'$����$	��3��:$%	�"�#!	!4$	/��1	�3	���	��::�! !$$ 0	

	
	

·  5$'$���	��%	 � !$:�!��	����	3��	3����/���	#�	��	%$� � ��� 0	
·  ��4$%#�$	!�:$	%#����	3��#�!�	:$$!��� 	3��	%� �#  �� �	�3	�$��::$�%�!��� �	����/���	3��	

���#!	$����	��	!4$	����$  0	
 
��������- �E�����
������
�!�33	:$$!��� �	���%$-�$'$�	:$$!��� �	3��#�!�	��#�� ���	���	9���%�	���	:$$!��� �	��%	��!�$	�	
��::�!!$$�	�%:��� !��!�'$	�$�:	:$$!��� 	��$	���	# $ %	!�	��::#����!$	!4$	�$ #�! 	�3	�$ $���4	
%�!�	��%	!�	�$�$��!$	�%$� 	�"�#!	��!$���!���	!4$	 � 4���@ 	'� ���	����  	!4$	$�!��$	 �4���	
$�'����:$�!0	
	
	
�����
<�����
��
����
�$ !���33$@ 	 !�33	4� 	/��1$%	!��$!4$�	��%	��$�!$%	 �	 !����	 !#%$�!-�$�!$�$%	'� ���	��%	
:�  ���0		�4$	 !�33	���!��#$ 	!�	�:���'$	#���	!4$	� $�%$� 4��	 !�#�!#�$	�!	!4$	 �4���	�$'$�0		���	
$33��! 	��$	"$���	:�%$	!�	����$� $	 4��$%	%$�� ���- :�1���	��%	��::#����!���	"$!/$$�	3��#�!��	
���$�! 	��%	 !#%$�! 0	
	
	

SIC Title I Committee PTA Board Faculty Council 

Parents Teachers 

Principal 

Superintendent 

 

School Board 
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!�B	��	�$��
�

·  �$	�$$%	!�	���!��#$	��%	$?���%	��'��'$:$�!	3��:	!4$ 	 �4���	��::#��!�	��	��������	
��%	�:��$:$�!���	 �4���	���� 0	

·  �$	�$$%	!�	���!��#$	!�	 #����!	��%	��$�!$	�	�����"� ��!�'$	 �4���	��::#��!�	
�!:� �4$�$0	

·  �$	�$$%	��	�������	$'��#�!���	����$  	!�	$� #�$	!4� !	�#�	�$�%$� 4��	 !�#�!#�$	���!��#$ 	
!�	 #����!	!4$	'� ���	��%	:�  ���	�3	!4$	 �4���0	

·  �#�	 �4���	� 	��	!4$	$����	 !��$ 	�3	�:��$:$�!���	� ��3$  �����	�$������	��::#��!�$ 0	�$	
�$$%	!�	���!��#$		!�	�:���'$	�:��$:$�!�!���	�3		��� ��"���!�'$	�$������	!$�: 	3��	
��������	��%	�  $  :$�!0	��$	���!	�3	!4� 	/�#�%	"$	 !�	���1	�!	�#�	�  $  :$�!	%�!�	��%		
����	����$�!�'$	��!�'�!�$ 	!�	���'�%$	�#�	 !#%$�! 	 /�!4	��!$���!�'$	��!4/�� 	�3	�$������	��	
��%$�	!�	 #��$$%0	

 
 
 
 
 
 
�$ !���33$	$�%$�'�� 	!�	%$'$���	��%	�:���'$	�#�	��� !�$� 4��	/�!4	���$�! �	�����	"# ��$  $ �	
��%	�#�	��::#��!�0	�$	$�'� ���	�	�$��!��� 4��	!4�!	 ��� !�#�!�'$��	��'��'$ 	�#�	���!�$� 	��	�#�	
 !#%$�! @	�$�������	��$�!$ 	�	�$������	��::#��!�	!4 �!	� 	��!$�%$�$�%$�!�	��%	%$'$��� 	��	��$�	
�����"���!���	/�!4	�#�	���!�$� 	3��	!4$	�#��� $	�3	 $?���%���	��%	�:���'���	�#�	���!�$� 4�� 	
�'$�	!�:$0	�#�	����	�� #�$ 	!4�!	�#�	���!�$� 4�� 	� �$	:#!#����	"$�$3�����0	

 
PARENTS 
 
 ���$�!	��'��'$:$�!	� 	��	�:���!��!	��$%��!��	�3	��� %$:��	 #��$  	3��	�#�	 !#%$�! 0	�$	4�'$	
�  $:"�$%	�	���!�$� 4��	!$�:	!�	%$'$���	�	����	!4�! 	/���	:�1$	��	�:���!	��	 !#%$�!	
��4�$'$:$�!0	�$	/��!	!�	:�1$	 #�$	!4�!	�#�	���!�$� 	"$�$3�!	3��:	!4$	�$��!��� 4��	��!�	/4��4	
!4$�	���!��"#!$	��%	��'$ !0	�#�	����	����#%$ 	�	��� $�!	��:���$�!	!4�!	/���	4$��	!4$	3�:���	
#�%$� !��%	!4$	�:���!���$	�3	�! 	���$	��	!4$	$%#��! ���	�3	�! 	�4��%�$�0	�4� 	��:���$�!	/���	�� �	
$:��/$�	!4$	3�:���	/�!4	�%%�!�����	 1��� 	!�	$�4��� $	�! 	�"���!�	!�	 #����!	 !#%$�!	��4�$'$:$�!0	
	
·  
$$!	!4$	�$��4$�	M	�!	!4$	"$�������	�3	$��4	 �4���	 �$��	
·  8��%$����!$�	9�$�13� !	M	!�	���'�%$	��3��:�!���	!�	 ���$�! 	�3	1��%$����!$�	 !#%$�! 	
·  ���2��$�	��# $	M	�$�!$:"$�	
·  �4$	�::�� 	�� !$� 	-
�#�!���	�$��!��$	������:	/� 	4 $�%	��	!4$	������	
·  ��4���	�$"���$	��%	!$��4$�	/$"���$	
·  ���	������=$ 	'��#�!$$� �	3#�%��� ���	$'$�! �	��%	 #����! 	 �4���	��!�'�!�$ 	
·  ���	��� $ 	:��$�	3��	 #����$ �	��:�#!$�2!$�4������	 $;#��:$�!�	!$��4$�	����$���!���	
·  
��!4��	���	:$$!��� 	
·  �$��4$� 	 $�%	4�:$	/$$1��	�$/ �$!!$� 	��%	1$$�	��� 	�3	���$�!	���!��! 	
·  8��%$����!$�	�����	"��1���		
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·  ��:���	��!$����	���4!-���'�%$	���$�! 	/�!4	��	�!��% ��% 	��%	 !��!$��$ 	3��	�:���'���	
��:��$4$� ���	 1��� 	

·  
�!42���$��$	���4!M	���'�%$		���$�! 	/�!4	��	�!��%� �% 	��%	��:$ 	!�	4$��	!4$��	�4��%�$�	
/�!4	
�!4	����$�! 	��%	 ��$��$	���<$�! 	

·  
�1���	!4$	���� �!���	!�	
�%%�$	��4���	M	 !#%$�! 	� �	� !4	���%$	��%	!4$��	���$�! 	:$$!	��%	
!��1	!�	:�%%�$	 �4���	!$��4$� 	��%	 !�33	�"�#!	$?�$ �!�!��� 	��%	����$%#�$ 	3��	�	 :��!4	
!��� �!���	

·  
��!4��	��3��:�!���	�$  ��� 	/�!4	�$ �#��$ 	3��	�� �����	3�:���$ 	
·  
��!4��	���$�!���	/��1 4�� 	��%	3�:���	��!�'�!�	 $  ��� 		
·  ��:��  	B��:�#!$�C	!�������	3��	���$�! 		
·  ���$�!	 #�'$� 	!4��#�4	��!�$	��$	
·  ��!�$	�	���$�!	��������	��::�!!$$	
·  ���$�!	 #��$ !���	"�?	��	!4$	�33��$	
·  �$/ ���$� 	��	�%#��!���		
·  &���%���$�! 	5��	
·  ����� 4	���  	3��	���-����� 4	��$�1���	���$�! 	M	�� 3$	����	�$������	
 
BUSINESS 
Our business partners invest time, money, items for struggling families, food for fundraisers, and 
instructional equipment. Westcliffe will continue to look for ways to develop new partnerships.  
 
·  9�-��	���!�$� 4��	M	���'�%$%	 #����$ 	��%	:�!$���� 		
·  ����$ 	��4���	���% 	M	�	�$��$�!��$	�3	 ��$ 	��$	��' $�	!�	!4$	 �4���	
·  ����$ 	%� ���� 	 !#%$�!	/��1	
·  N#����	��4�$'$:$�!	M	:$:"$� 	�3	!4$	"# ��$  	��::#� �!�	��:$	!�	 �$�1	!�	 !#%$�! 	��$	

%��	�	/$$1	3��	*	/$$1 0	
·  
�5����%@ 	M	 !#%$�!	���$�!�'$ 	B�/��% C	
·  
$:"$� 	�3	!4$	��!� !��	��::#��!�	%���!$	!�:$	��%	: �!$���� 	!�	/��1	/�!4	 !#%$�! 	
·  &�$$�'���$	�  ����!���	�3	
$��!�� 	M	���'�%$ 	�4�� !:� 	��3! 	3��	 !#%$�! 	
·  ��#��	5���$�	M	���'�%$ 	 �4���	 #����$ 	3��	$��4	 ! #%$�!�	�4�� !:� 	��3! 	3��	 !#%$�! �		��%	

���$$�	$%#��!���	
·  �!#%$�! 	����$�!	"��1 	!�	%���!$	!�	&�$$�'���$	��!$ ����	�  ����!���	
·  ����	N�4�@ 	M	�33$� 	 !#%$�!	���$�!�'$ 	3��	�$�3$�! 	�!!$�%���$	
·  ����$"$$@ 	M	�33$� 	 !#%$�!	���$�!�'$ 	3��	���	�@ 	
·  
���@ 	M	�33$� 	 !#%$�!	���$�!�'$ 	��%	��""�� 	3��	 
$%	
�""��	�$$1	
·  9��1	�3	���'$�$� 	
$ !	M	�33$� 	 !#%$�!	���$�!�'$ 	 3��	�$�3$�!	�!!$�%���$	
·  �4#�1�	�4$$ $	M	�	�$��$�!��$	�3	 ��$ 	��$	��'$�	!�	 !4$	 �4���	
·  9�# !$�@ 		��$	��$�:	M	�	�$��$�!��$	�3	 ��$ 	��$	�� '$�	!�	!4$	 �4���	
·  �!��  �$�@ 	9�1$��	-	���'�%$ 	��1$ 	3��	!4$	�$���3� �	8�% 	������:	
·  &�$$�'���$	�4�:"$�	�3	��::$��$	�$�%$� 4��	���  	M	% ���!$%	 �4���	 #����$ 	
 
COMMUNITY 
·  ���!4	&�$$�'���$	7��'$� �!�	����� 4	3��	�%#��!�� 	M 	�%#��!���	:�<�� 	/�!4	 !����	����� 4	

�"���!�$ 	/��1	/�!4	�#�	��#��$ !	����� 4	- �$�1���	  !#%$�! 0		
·  ���!4	&�$$�'���$	7��'$� �!�	 !#%$�! 	��:��$!$	�$;#� �$:$�! 	3��	 !#%$�!	!$��4���	��%	��������	

$?�$��$��$	��	���  ���: 	
·  �#�$�'� ���	3��#�!�	:$:"$�	3��:	�&�	��	�#�	��:�# 	! �	:$�!��	�&�	 !#%$�! 	
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·  ��/ 	7�	���	
$�%���	M	�#�	3��$�%�	9$���	M	!4$	!4$�� ��	%��	M	'� �! 	�#�	 �4���	!�	�� !$�	!�	
 !#%$�! 	�$�%	

·  9$�$�	���4	��4���	M	�$��4$�	��%$!	������:	
·  &�$$�'���$	��:���	���!�$� 4��	M	
$%	
�""��	�$$1	
·  N#:�	
��$	3��	�$��!	M	�!#%$�! �	3��#�!��	��%	 !�33	 ��� $	:��$�	3��	!4$	�:$�����	�$��!	

�  ����!���	
·  �$ !���33$	��::#��!�	M	��::#��!�	���%	 ��$	
·  ������!��@ 	�33��$	M	��# $/� $2�!�$$!/� $	������:	
·  ��	5$���!:$�!	�3	����$�!��� 	M	��$��!���	&$!	�:��!	 ������:	
·  &�$$�'���$	8�/��� 	M	�$���3��	8�% 	������:	
·  8�� 	3��	8�% 	M	 !#%$�! 	����$�!	��� 	�3	3��%	3��	! 4$	���'�!���	��:�	
·  9���%	����$�!���	M	9���%	5��'$	
·  
����%	
�5����%	��# $	M	�!#%$�!	��#����	����$�! 	�� �	!�" 	3��:	 �3!	%���1	��� 					 																																																			 																																						

  
 

 
                                                                                                     
 
 
 
 
 

 North Greenville Spanish for Educators students working 
with some of our Hispanic students. 


