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Introduction 
 
“The real voyage of discovery consists 
not in seeking a new landscape, but in 

seeing with new eyes.”  
-Marcel Proust 

     
     
 
 
 
 
 
 

Welcome Elementary 
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Welcome Elementary School’s Strategic Plan/School Portfolio was developed to document the 
changes and progress our school has made while working to continuously improve all areas of 
instruction, learning environment, and parent/community involvement.  It also provides our staff 
with an ongoing means for self-assessment, communication, continuous improvement and 
accountability.  
 
The categories used in this strategic plan are based on the Greenville County Strategic Planning 
and Portfolio Checklist. 
 
The categories used in this strategic plan are: 

• Introduction 

• Executive Summary 

• Information and Analysis 

• Student Achievement 

• Quality Planning 

• Professional Development 

• Leadership 

• Partnerships 

• Continuous Improvement and Evaluation 
 
This strategic plan is an evolving document that describes Welcome Elementary and includes 
actual evidence of our work.  It describes who we are, our vision for our school, goals, plans, 
achievements and progress in the context of student demographics and needs and school 
partnerships.  The strategic plan also describes how we build and utilize our overall school plan 
for the purpose of increasing student learning—our ultimate outcome.   
 
The principal and other members of the Leadership Team are central to the success of our self-
study process. The role of this team is to provide an organizational plan, guidance and the 



 5 

oversight of the self-study process. This committee meets monthly and serves as the decision-
making authority on reports, policies and procedures.  All stakeholders, including the staff, PTA 
and School Improvement Council have roles and responsibilities.  Representatives from these 
groups serve as resource persons and provide critical and essential support and input during the 
self-study process.  Due to broad and consistent stakeholder involvement, this document reflects 
a balance of diverse backgrounds, disciplines, interests and experience of our school community. 
Stakeholder input is celebrated and continues to be incorporated in our self study.  The last 
section, Continuous Improvement and Evaluation, will summarize our assessments on the 
Continuous Improvement Continuums. It is in this final chapter that one will be able to see an 
overview of all the progress and changes we have been able to accomplish within each section 
and throughout our school during the period of 2008-2013.  It will also show how all of the parts 
of the portfolio fit together to make our school a positive place for our students. 
 
A team of teachers was involved in developing the narrative for our portfolio based on input 
from the whole staff. Additional narrative content will come from staff discussions as we 
evaluate our work using the Continuous Improvement Continuums. During these bi-yearly 
assessments, the staff will be asked to contribute “evidence” of our progress—actual documents 
that show the changes in our practices. 
 
Please enjoy this comprehensive look at Welcome Elementary.  Herein is the story of who we 
are and how we work together to continuously improve what we do as we prepare our students to 
become successful citizens and participants in their world. 
    
 

 



 6 

Executive 
Summary 

 
“What you believe, 
You can achieve.” 

-Mary Kay Ash 
     
 
 
 
 
 
 

Welcome Elementary 
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Welcome School Profile 

 
Welcome Elementary is a Title I school with 638 students in five-year-old Kindergarten through 
5th grade. We are ethnically diverse with a student population consisting of 36.7% African 
American, 26.5% Caucasian, 32.1% Hispanic, and 4.8% identified as other origins. Slightly over 
92% of our student population participates in the free or reduced lunch program. We serve 192 
students identified as limited in their English proficiency, have 51 students identified with 
learning disabilities, and 51 students receiving speech services. School leadership includes a 
principal with 3 years experience at Welcome and an assistant principal completing her second 
year at the school. An Instructional Coach, Title I facilitator, Title I social worker, and a 
guidance counselor round out the administrative team. There are thirty-four highly qualified 
classroom teachers, twelve special area/related arts teachers, and six instructional assistants on 
staff. 
 

 
Instructional and Organizational Priorities 

 
Instructional priorities for the school include continued achievement in the areas of reading and 
math instruction. In addition to the district-mandated Four Block literacy model, Title I has 
funded a literacy consultant, Debbie Arechiga, who works solely with schools with at-risk 
student populations. Through her training, modeling, and coaching, our teachers are learning 
how to effectively implement best practices in their language arts instruction. Analyzing MAP 
and PASS data made teachers aware of areas of improvement in math instruction. RIT Focus 
Groups were identified to work with these specific areas. District consultants will be working 
with our school to continue forward progress for the 2011-2012 school year.  
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Mission 

 
Welcome Elementary students will learn in a safe, nurturing environment to achieve academic 
success and become productive citizens.  
 

Vision 
 
The vision of Welcome Elementary is to educate and empower each child to be an independent 
lifelong learner, and a productive, responsible citizen. We will achieve this by creating a safe and 
nurturing environment for all students. Our standards-based curriculum will be progressive, 
challenging, and rigorous. Instruction will be interactive, providing opportunities that are 
developmentally appropriate and will integrate technology across all areas of the curriculum. 
 
 

Beliefs 
 
* We believe that student learning is the chief priority of the school. 
* We believe all students can learn, achieve, and succeed. 
* We believe school should provide a physically safe and nurturing environment in which 

everyone is treated with dignity and respect. 
* We believe school should provide a positive, child-centered environment that is 

conducive to learning. 
* We believe each child can develop into a self-directed, independent learner and a 

productive, responsible citizen. 
* We believe that curriculum should be standards-based, integrated, and vertically 
sequential. 
* We believe children learn at different rates and with different learning styles. 
* We believe instruction should involve best practices, utilizing a hands-on, multi-

sensory approach. 
* We believe that assessments should be aligned with instruction and incorporate higher 

order thinking skills. 
* We believe education is the shared responsibility of teachers, parents, and the 
      community. 
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Welcome Elementary Performance Goals 
 
PERFORMANCE GOAL 1:  
The percentage of students scoring Met and above on the 
PASS Reading test will increase from 63.6% in 2008-09 
to 93.14% in 2012-13. 
PERFORMANCE GOAL 2:  
The percentage of students scoring Met and above on the 
PASS Writing test will increase from 50% in 2008-09 to 
91.1% in 2012-13. 
PERFORMANCE GOAL 3:  
The percentage of students scoring Met and above on the 
PASS Math test will increase from 50% in 2008-09 to 
93.0% in 2012-13. 
PERFORMANCE GOAL 4:  
100% of Welcome Elementary teachers will continue to be trained in Four Blocks, Everyday 
Counts Calendar Math, Learning Focused, and become Technology 
Proficient by 2012-2013. 
PERFORMANCE GOAL 5:  
Welcome Elementary will increase the percentage of parents who are satisfied with home-school 
relations as measured by the School Report Card Survey from 85.3% in 2007-08 to 95% in 2012-
13. 
 

 
Significant Accomplishments 

 
Significant gains in student achievement in the last two years have been 
made in both MAP and PASS testing. School achievement goals based on 
MAP testing were met or exceeded in both Reading and Math. Welcome 
Elementary made AYP for the 2009-2010 school year with 27 subgroups. 
The school also achieved ratings of “average” for both growth and 
improvement on the SC school report card. 
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Information & 
Analysis 

 
 

“It is good to have an end to journey 
toward; but it is the journey that 

matters, in the end.” 
-Ursula K. LeGuin 

 
 
 
 
 
 

Welcome Elementary  
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Leadership 
 

Mrs. Christine Phillips has served as Principal of Welcome 
Elementary School since July 2008.  Prior to this appointment, she served 
as the Assistant Principal at Mitchell Road Elementary School from 
August 2005 to June 2008.  Mrs. Phillips has served as a classroom teacher 
in grades kindergarten through sixth grade, an intermediate grade reading 
specialist, an administrative intern, and administrative leader for a total of 
18 years of education experience.  Mrs. Phillips believes all students are 
capable of learning and achieving at high levels.  As the instructional 
leader of Welcome Elementary, she strives to provide teachers with 
professional opportunities to create optimum learning environments, 
ongoing data analysis, and implementation of sound research-based 

strategies. 
 

  Mrs. Patricia Booker-Christy joined the Welcome 
family as the assistant principal during the 2009-2010 school year. 
During her thirty nine years in education, she has completed a Masters 
plus thirty from Winthrop University and Furman University. As a 
teacher, she taught third, fourth, and fifth grade. She has been an 
Assistant Principal at Fountain Inn Elementary and Buena Vista 
Elementary. She was the Principal of Berea Elementary for eleven 
years. She has completed the School Leadership Executive Program 
and the Danforth Leadership Institute. 
 
 

 
Historical Events 

 
 Long ago, the area which is now known as Welcome was part of the unexplored foothills 
in the section of Carolina called “back country.” Here the land was marked with tall pines 
alternating with grassy open spaces. Wild turkeys roamed in plenty, and the cool quiet of the 
forest was broken only by the soft tread of deer, or the chatter of many small animals. 

Through the foothills of the up country, ran and eighteen mile ridge. From on side the 
water drained off into a river now known as the Reedy, while that on the other side drained off 
into what we now know as the Saluda. The Indians knew this ridge, and followed it on their 
journeys northward. 

The Indian trail along the foothill ridge was learned and used by the first scouts to come 
into the upcountry. Soon it became worn and marked by travel, until riders and coaches came to 
depend on it as a highway. 

One settler, so legend goes, built an inn on this road, and having a white horse of which 
he was very fond, he named his hostel the White Horse Inn. No doubt he rode this white horse 
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many a time up and down this crest, until the passage became known far and wide, as the White 

Horse Road.  
In 1909 on the White Horse Road, the population had grown until the need for a school 

was felt. By this time the community had become known as Welcome, and the school acquired 
the same name. The building was a two room affair, and served its purpose for only a short time. 
Some say this first little school burned down. It no longer stands, and no picture of it has yet 
been found.  
 In 1946, Welcome was the third largest high school of Greater Greenville. The 
community around the school was beginning to grow and White Horse Road was taking on the 
aspect of a boulevard. 
 Today our school serves only elementary students from kindergarten through fifth grade 
and our building has 72 rooms which includes classrooms, offices, gym, library, art room and 
computer labs.  
 

Facilities 
 

 With the expansion and renovation, Welcome Elementary School now has 37 regular 
classrooms with regulation-sized gym, art room, music room, science lab, media center, media 
production room, and computer lab. Inside the office complex is a health room with waiting area, 
triage, and cots for patients. The cafeteria has two full-service lines on one end, and on the other 
end is a stage for PTA performances. Welcome Elementary has the following amenities: 
 

• Three computer labs, including a Fast ForWord lab, research lab, and regular computer 
lab 

• All classrooms equipped with Promethean Boards 

• Media Production Lab for Morning News Program, WETV 

• Two COWS (Computers on Wheels) portable laptop labs to be used by classroom 
teachers 

• Mini-lab in the Media Center with eight Pentium III Computers 

• Family Literacy Lab in Media Center 

• Professional Development Room for teachers in the media center 

• Science Lab with lab tables, sinks and microscopes 

• Art Room with kiln, double sinks, and studio tables and work stools 

• Music room with soundproof tile flooring 

• Access to the stage for music productions from the music room 

• Cafeteria which doubles as an auditorium for PTA events and other school functions 

• 37 regular classrooms with regulation sized gym, art room, music room, media center, 
computer lab, and media production room 

• Itinerant offices and work rooms for speech, Social Work, Mental Health counselor 

• Full health suite includes waiting area, triage, and cots for patients who need to rest 

• All kindergarten through fourth grade classrooms are equipped with restrooms inside the 
room 

• State-of –the art security system for school safety 

• Call buttons from each classroom to contact the office when needed 
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Parent Involvement 
 

 Parents are invited to participate in school events through a monthly newsletter, a 
calendar and menu, the teachers’ newsletters to parents, a school website, and individual 
teachers’ websites. Parents are welcome to participate in school activities like Back-to-School 
Night, Open House, Title I Parent meetings, and PTA General Assembly meetings. Bilingual 
services are provided whenever possible. 
 
 
 

Local Business Developments 
 

 Welcome Elementary School is fortunate to have a number of business partners willing to 
help. Welcome has business partners like the Bank of Travelers Rest and Millstone Health. Some 
partners are service-oriented organizations like Boy Scouts and Girl Scouts of America, Junior 
Achievement, and Kiwanis Club, and Welcome also receives donations from Walgreens. Some 
partners like Careers on Wheels, Cool Smiles, and Housewise Streetwise present special 
programs for the students. Restaurants like Chick-fil-A, CiCi’s Pizza, and Zaxby’s offer special 
programs throughout the year so that the Welcome school community can offer additional 
programs and incentives to the students. 
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Administrative Structure 
 

                                                                 Principal 
                                                             Chris Phillips 

 
 
 

                                                          Assistant Principal 
                                                         Pat Booker-Christy 

 
 
 
 
 
 
 
 
 

       
 
 

I. Classroom Teachers     
A. Kindergarten: Anna Couch; Lora Dell; Joan Garrett; Debra Miles; Mardie Smith 

K5 Assistants: Debra Hopkins; Pat Kilgore; Robin Mason; Sharon Norman; 
Bonnie Styles      

B. First Grade: Deanna Padilla; Anna Hardin; Erin Keck; Carey Louis; Chris 
Quackenbush; LaTasha McDowell; Lauren Newman 

C. Second Grade:; Pixie Bryson; Lindsey Phillips; Ainsley Posey; Kelly Griffith; 
Mandy Williamson 

D. Third Grade: Amber Blankenship; Amy Foster; Elizabeth Riebe; Patricia 
Bonnema; Kathleen Hicks; Stacy Babinicz 

E. Fourth Grade: Sara Awtrey; Julie Hunt; Melissa McCourry; Wendy Wilcox; 
Karen Godfrey 

F. Fifth Grade: Fallon Finley; Jarrod Darnell; Roma Cooper; Sabra Miller; Jennifer 
Jansen; Maegan Watts  

 

II. Related Arts 
A. Music: Judy Wynn; Stephanie Tumblin 
B. Art: Lee Cook: Elizabeth Watson 
C. Computer Lab: Cathy Turner 
D. P.E.: Chuck Stovall; Kate Bear 
 

 
 
 

Administration Team 
Principal – Chris Phillips 
Assistant Principal – Pat 
Booker-Christy 
Instructional Coach – 
Emily Thomas 
Guidance Counselor – 
Letha Evatt 
Title 1 Facilitator – Jill 
Gibbs 
Social Worker – Janon 
Myers 
 

Leadership Team 
(K) – Lora Dell 
(1st) – Erin Keck 
(2nd) – Ainsley Posey 
(3rd) – Elizabeth Riebe  
(4th) – Sara Awtrey 
(5th) – Fallon Finley 
(RA) – Cathy Turner 
*Amy Martin 
*Emily Thomas 
*Janon Myers 
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III. Specialists 
A. Resource: Amy Daniel; Shondra Rosier 
B. Fast Forward Lab: Ruth Dechant 
C. Guidance: Letha Evatt 
D. Intervention: Betty Finley; Amy Martin 
E. Extended Care Director: Delores Floyd  
F. ESOL: Barbara Harris; Sara Carvajal (aide) 
G. Mental Health Counselor: Samantha Jones 
H. Challenge: Jill Stanton 
I. Speech: Tracey Young 
J. Media Specialist: Susan Dicey 

 

IV. Office Staff 
A. Principal: Chris Phillips 
B. Assistant Principal: Pat Booker-Christy 
C. Secretary-Bookkeeper: Donna Dechant 
D. Nurse: Deena Hardin 
E. Plant Engineer: Mike Lane 
F. Social Worker: Janon Myers 
G. Title 1 Facilitator: Jill Gibbs 
H. Parent Involvement: Mari Gleason 
I. Office Clerk: Darlene Styles 
J. Instructional Coach: Emily Thomas 
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The faculty and staff of Welcome Elementary are committed to implementing the goals 
of the School District of Greenville County's Education Plan through a rigorous and challenging 
curriculum. Teachers have received extensive training in Focused Learning Strategies, 
Cunningham Four Block Model (ELA), Every Day Counts Calendar Math, and Continuous 
Improvement Quality Tools.  We have also received extensive training in Tools for Literacy.  
We also have a Challenge program that caters to the high-level students in grades 3-5.  Our 
school incorporates a Response to Intervention (RTI) reading program for students who qualify 
in K and 1st. The computer lab provides opportunities for all students to participate in Compass 
Learning, BrainPop, and English in a Flash software. We also use the Book It! Reading Program 
and Accelerated Reader to foster and encourage a love of reading in our students.  The School 
Improvement Council (SIC) meets regularly to discuss student, community and staff issues, as 
well as monitoring the Title One and State of South Carolina Improvement Plans.  
 

School Personnel Data: Teaching Experience 
 

Name Assignment Certification Education Yrs 
Experience 

WF 
Sara Awtrey 

4th Grade Elem Masters 5 

WF 
Stacy Babinicz 

2nd Grade Elem BS 6 

WF 
Kate Bear 

PE PE BA 9 

WF 
Amber 
Blankenship 

3rd Grade Elem Masters 5 

WF 
Patricia 
Bonnema 

3rd Grade Elem, LD,  
Special Education 

Masters 18 

BF 
Pat Booker-
Christy 

Assistant  
Principal 

Elem, Administration, 
Supervision 

Masters  
+ 30 

39 

WF 
Sue Bryson 

2nd Grade Elem BA 27 

WM 
Lee Cook 

Art Art BA + 18 6 

WF 
Roma Cooper 

5th Grade Elem, Reading Masters 
+ 30 

33 

WF 
Anna Couch 

Kindergarten Early Childhood Masters 7 

WF 
Amy Daniel 

Resource Elem, LD, ED Masters 22 

WM 
Jarrod Darnell 

5th Grade Elem BA 5 

WF Fast Forward Elem, Early  Masters 12 
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Ruth Dechant Computer Lab Childhood 

WF 
Lora Dell 

Kindergarten Early Childhood BS 16 

WF 
Susan Dicey 

Media 
Specialist 

Library and Media Specialist Masters 
National 
Board 

24 

WF 
Letha Evatt 

Guidance 
Counselor 

School Counseling Masters  
+ 30 

11 

WF 
Betty Finley 

Reading 
Intervention 

Early Childhood, 
Elem 

BA + 18 13 

WF 
Fallon Finley 

5th Grade Elem BA + 18 5 

WF 
Amy Foster 

3rd Grade Elem BS 12 

WF 
Joan Garrett 

Kindergarten Early Childhood Masters 27 

WF 
Jill Gibbs 

Title 1 
Facilitator 

Early Childhood, 
Elem 

Masters 24 

WF 
Karen Godfrey 

4th Grade Elem Masters 10 

WF 
Kelly Griffith 

2nd Grade Early Childhood Masters 15 

WF 
Anna Hardin 

1st Grade Early Childhood, 
Elem, ESOL 

Masters 6 

WF 
Barbara Harris 

ESOL Speech-Langugage 
Pathologist, ESOL 

Masters 24 

WF 
Kathleen Hicks 

3rd Grade Elem Masters 1 

WF 
Julie Hunt 

4th Grade Early Childhood, Elem Masters 
+30 

26 

WF 
Jennifer Jansen 

5th Grade Elem BA 3 

WF 
Erin Keck 

1st Grade Early Childhood, Elem Masters 11 

WF 
Carey Louis 

1st Grade Early Childhood Masters 3 

WF 
Amy Martin 

Math 
Specialist 

Elem BA +18 16 

WF 
Melissa 
McCourry 

4th Grade Early Childhood, Elem, 
ESOL, LA 

Masters 15 

BF 
LaTasha 
McDowell 

1st Grade Early Childhood Masters + 
30 

5 

WF 
Debra Miles 

Kindergarten Early Childhood, 
Spanish 

Masters 15 
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WF 
Sabra Miller 

5th Grade Elem, ESOL Masters 13 

BF 
Janon Myers 

Social Worker LBSW, 
Sociology 

BA 31 

WF 
Lauren Newman 

 
2nd Grade 

 
Early Childhood 

 
Masters 

 
6 

WF 
Deanna Padilla 

1st Grade Early Childhood, 
Elem 

BA 9 

WF 
Christine Phillips 

Principal Administration, Elem, Ed 
Specialist, Supervisory 

Masters 17 

WF 
Lindsay Phillips 

2nd Grade Early Childhood Masters 4 

WF 
Ainsley Posey 

2nd Grade Elem Masters 4 

WF 
Chris 
Quackenbush 

1st Grade Early Childhood, Elem, LD BA + 18 16 

WF 
Elizabeth Riebe 

3rd Grade Elem BA 6 

BF 
Shondra Rosier 

Resource LD BA + 18 6 

WF 
Megan Schwarze 

Psychologist School Psychology Masters 
+ 30 

3 

WF 
Mardie Smith 

Kindergarten Early Childhood BA + 18 15 

WF 
Jill Stanton 

Challenge Gifted, Elem BA + 18 
National 
Board 

17 

WM 
Chuck Stovall 

PE PE, Science Masters 31 

WF 
Emily Thomas 

Instructional 
Coach 

Early Childhood, Elem Masters 15 

WF 
Stephanie 
Tumblin 

Music Music BA 9 

WF 
Cathy Turner 

Computer Lab Elem, ED Masters 23 

WF 
Elizabeth 
Watson 

Art Art Masters 
+ 30 

29 

WF 
Jennifer Watson 

2nd Grade Elem Masters 2 

WF 
Maegan Watts 

5th Grade  BA 1 

WF 
Wendy Wilcox 

4th Grade Elem, LD Masters 24 
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WF 
Amanda 
Williamson 

2nd Grade Elem BA 4 

WF 
Judy Wynn 

Music Early Childhood, 
Music 

BA 17 

BF 
Tracey Young 

Speech 
Pathologist 

Speech Correction M+30 23 

 
 

School Personnel Data: Gender & Ethnicity 
 
Our certified staff is composed of 54 females and 3 males.  Our ethnic representation includes: 
49 white females, 5 black females, and 3 white males.   
 

White Females Black Females White Males Black Males 

49 5 3 0 

 
  
 

School Personnel Data: Education Levels 
 
There are currently 14 teachers who have a BS/BA educational degree, 8 have a BS/BA +18 
educational level, 27 have a Master’s Degree, and 8 have a Master + 30 hours educational level.  
We currently have two staff members with National Board Certification.  
 

 
 
 
 
 
 

 
 

 
 
 
 
 

Education Level Number of Teachers 
BS and/or BA 14 

BS/BA + 18 8 

Masters 27 

Masters + 30 8 

National Board Certified 2 
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School Personnel Data: Years of Experience 
In the current year of 2010-2011, we have a total of 799 years of experience. The average years 
experience is 14.0. 
                       

 
 
 
 
 
 

 
 
 
 
 

Welcome Elementary Student Population 
 
As of March 2011, the student population at Welcome is made up of 170 Caucasian students, 
232 African American students, 205 Hispanic students, and 30 other students. 
 
The following chart indicates the enrollment trends at Welcome for the past 7 years.  The largest 
increase came in the fall of 2006, with the increase in Hispanic families moving into the area.  

 
 

Welcome Elementary School Enrollment Trends
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Welcome Elementary Ethnicity Over Time 
 
The following chart indicates the ethnicity breakdown of our students.   

Welcome Elementary Ethnicity Over Time
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Home Languages Ethnic Distribution by grade level 
The student population is comprised of students with two primary home languages, English and 

Spanish. 

 

Grade  English Spanish Other Total #  

 Level       
of 

Students 

K5 92 38 0 130 

1 93 33 0 126 

2 53 33 0 86 

3 66 33 1 100 

4 64 25 0 89 

5 75 31 0 106 
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Lunch Status Over Time 
 
In 2007-2008 our free and reduced lunch status was at 81%.  In 2008-2009 it was 85.97%, in 
2009-2010 it was 86.85%, and in 2010-2011 it is 90.10%.  In 2011-2012 it is projected to be at 
92%. 

Free And Reduced Lunch
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Safety, Cleanliness, and Adequacy of School 
Facilities 

 
Welcome and the district are both committed to having a safe and clean environment for 
learning. At the site level, there is an emergency preparedness plan; regular fire and emergency 
drills are held. Planning for various potential emergencies is done in coordination with regional 
agencies, with the district, and school plans stressing safety for the students first. At least one 
coordinated drill is held regionally in which the district participates. 
 
Specific safety concerns regarding buildings and grounds at the school site are handled by the 
maintenance department if they cannot be remedied by site custodians or utility workers assigned 
to site duties. Our professional custodial staff of five performs basic cleaning operations in every 
classroom every day. 
Other aspects of the school/district safety program include: 
District safety committee 
Bus evacuation drills 
Fire safety inspections 
Campus supervision 
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Greenville County Schools Profile 

Greenville County Schools (GCS) is widely recognized as a leader in public education. Serving 
over 70,900 students, GCS is the largest public school system in South Carolina. According to 
the latest publication from the National Center of Education Statistics, GCS is the 54th largest 
school district in the nation. The area served by GCS covers over 800 square miles and includes 
almost all of Greenville County and portions of Laurens and Spartanburg Counties. The District 
facilities include 6 child development centers, 49 elementary schools, 18 middle schools, 14 high 
schools, 4 career centers, and 7 special focus centers. Among the elementary, middle, and high 
schools, 12 International Baccalaureate programs and 11 magnet academics operate, providing 
unique educational opportunities, including concentrations in foreign language, communication 
arts, pre-engineering, and science and technology.  
 
GCS has 17 schools receiving federal funding from Title I.  Title I funds allow schools to 
provide opportunities for children to acquire the knowledge and skills contained in the 
challenging state content standards.  The GCS Title I program provides enriched and accelerated 
educational programs.  These programs include school-wide programs that provide additional 
staffing, professional development, and parent involvement programs to help parents participate 
in the education of their children at home and at school.  
 
GCS serves a culturally diverse population of students. The racial/ethnic make-up of students in 
GCS in 2009-2010 was 59.4% white, 26.0% African-American, 10.9% Hispanic, 2.6% Asian, 
and 0.3% Native American.  Dedicated to meeting the educational needs of all students, GCS 
serves over 10,251 (14.4%) students with disabilities.  Of those, over 7,955 are students with 
disabilities more severe than speech and an additional 2,296 are students with speech disabilities. 
Additionally, 14,176 (20.0%) GCS students participate in the District’s gifted and talented 
program. GCS also serves over 5,800 (8.2%) K-12 students who meet the state specifications for 
English for Speakers of Other Languages (ESOL). 
 
GCS stresses the importance of daily attendance for all students and teachers. As reported in the 
2009-2010 annual District Report Card, GCS had an average student attendance rate of 95.9% 
and a teacher attendance rate of 97.5%. The annual student dropout rate was 3.6%.   
 
There are 5,074 teachers in the District; 63.5% hold Master’s degrees or higher and 605 are 
National Board Certified. The average teacher salary in 2009-2010 was $46,593.   
 
Thirteen Greenville County schools have been named National Blue Ribbon Schools of 
Excellence.  Over the last thirty years, 20 Greenville County schools have been designated 
Palmetto’s Finest Schools, our state’s highest honor for schools.  In May 2010, 15 Greenville 
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County schools were identified as Red Carpet Schools for their efforts to provide the highest 
level of customer service to their parents and school community.  Forty-eight Greenville County 
schools have received the honor at least once.  Twenty-nine schools are part of the PTA National 
Schools of Excellence, and 34 schools have been identified as Baldrige Model Schools.  
Additionally, GCS staff have garnered several prestigious state awards in the last year, including 
SC Teacher of the Year, SC Secondary Principal of the Year, and SC Superintendent of the 
Year.  Finally, 88% of our 2010 graduates went on to pursue higher education and earned 
approximately $82.7 million in academic scholarships, including 12 seniors who earned National 
Merit Scholarships. 
 
In 2008-2009, Greenville County Schools earned National Accreditation from the AdvancED 
Accreditation Commission, recognizing GCS as a high quality school district and granting full 
accreditation to the school district and all of its schools. 

 

EXECUTIVE SUMMARY OF NEEDS 
ASSESSMENT FINDINGS 

GOAL AREA 1 
 
AYP and Report Card Ratings 
 
In 2010, the percentage of GCS schools that met AYP increased by 4.6 percentage points from 
2009.  Figure 1.1 displays the percentage of GCS schools that met AYP for the past five years.  
The percentage of elementary and middle schools that met AYP increased in 2010.  No GCS 
high schools met AYP in 2010.  While the district has not met AYP since 2004-2005, the 
number of objectives met has increased.  The district met 29 out of 37 objectives (78.4%) in 
2005-2006 and 2006-2007, 27 out of 37 objectives (73.0%) in 2007-2008, and 34 out of 37 
objectives (92.0%) in 2008-2009 and 2009-2010.   

 

Figure 1.1 AYP History in GCS  
GCS All Schools* No Yes Total % Met 

05-06 60 24 84 25.6% 

06-07 58 26 84 31.0% 

07-08 70 14 84 16.7% 

08-09 49 37 86 43.0% 

09-10 43 39 82 47.6% 

Elementary     
05-06 28 20 48 41.7% 

06-07 28 19 47 40.4% 

07-08 39 8 47 17.0% 

08-09 17 31 48 64.6% 

09-10 13 35 48 72.9% 
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Middle     
05-06 17 0 17 0.0% 

06-07 17 0 17 0.0% 

07-08 17 0 17 0.0% 

08-09 17 1 18 5.6% 

09-10 15 3 18 16.7% 

High     
05-06 14 0 14 0.0% 

06-07 13 1 14 7.1% 

07-08 13 1 14 7.1% 

08-09 14 0 14 0.0% 

09-10 14 0 14 0.0% 

*GCS All Schools data include traditional schools and special centers.  Career centers were 

included prior to 2010, when the SC Department of Education ceased calculation of AYP for 

career centers. 

 
For the last five years, the Absolute Rating for Greenville County Schools has remained at 
Average, while the Growth Rating has fluctuated between At-Risk in 2005-2006 to Average in 
2009-2010.  In 2008-2009, the district’s Growth Rating was raised one level because of 
substantial improvement in the achievement of students belonging to historically underachieving 
groups of students.  Figure 1.2 displays the Absolute and Growth Rating totals and percentages 
for GCS traditional schools, special centers, and career centers since 2005-2006.  The last two 
years have seen increases in the number of schools earning an Absolute Rating of Good or 
Excellent. 
 

Figure 1.2 Absolute and Growth Rating History in GCS  
GCS DISTRICT 
RATINGS             

2009-10 2008-09 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

            

Total Excellent 18 20.9% 19 22.1% 18 20.9% 10 11.6% 
Total Good 24 27.9% 25 29.1% 15 17.4% 16 18.6% 
Total Average 37 43.0% 32 37.2% 46 53.5% 45 52.3% 
Total Below Average 6 7.0% 3 3.5% 4 4.7% 11 12.8% 
Total At-Risk 1 1.2% 7 8.1% 3 3.5% 4 4.7% 

Total 86   86   86   86   

         

GCS DISTRICT 
RATINGS             

2007-08 2006-07 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

IMPROVE. 
NUMBER 

IMPROVE. 
PERCENT 

            

Total Excellent 8 9.5% 11 13.1% 7 8.4% 5 6.0% 
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Total Good 17 20.2% 12 14.3% 16 19.3% 8 9.6% 

Total Average 34 40.5% 12 14.3% 35 42.2% 8 9.6% 

Total Below Average 20 23.8% 29 34.5% 18 21.7% 24 28.9% 

Total At-Risk 5 6.0% 20 23.8% 7 8.4% 38 45.8% 

Total 84   84   83   83   

GCS DISTRICT 
RATINGS             

2005-06 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

IMPROVE. 
NUMBER 

IMPROVE. 
PERCENT 

       

Total Excellent 12 14.6% 6 7.4% 

Total Good 19 23.2% 13 16.0% 

Total Average 28 34.1% 7 8.6% 

Total Below Average 17 20.7% 16 19.8% 

Total Unsatisfactory 6 7.3% 39 48.1% 

Total 82   81   

 
 
Palmetto Assessment of State Standards Results 
 
In spring 2009, South Carolina instituted the new Palmetto Assessment of State Standards 
(PASS) to replace the Palmetto Achievement Challenge Tests (PACT) in grades 3-8. The new 
state test includes five subject areas:  writing, English language arts (reading and research), 
mathematics, science, and social studies.  PASS scores are reported using three scoring levels: 
Not Met, Met, and Exemplary.  Students scoring Met or Exemplary are considered to have met 
the state’s academic standards.  
 
In spring 2010, Greenville County Schools’ students met or exceeded the state average on 26 of 
30 tests on PASS.  
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Figure 1.3 displays the difference between GCS and SC PASS writing scores. GCS had more 
students scoring Met and Exemplary in grades 3, 5, 7, and 8 when compared to the state. 

 

Figure 1.3 Percent Met and Exemplary on 2010 PASS Writing 

 
 
Figure 1.4 displays the difference between GCS and SC PASS ELA (Reading/Research) scores. 
GCS had more students scoring Met and Exemplary in grades 3, 4, 5 and 8 when compared to 
the state. 

 

Figure 1.4 Percent Met and Exemplary on 2010 PASS ELA (Reading and Research) 
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Figure 1.5 displays the difference between GCS and SC PASS math scores. GCS had more 
students scoring Met and Exemplary in grades 3, 4, 5 and 8 when compared to the state. 
 

Figure 1.5 Percent Met and Exemplary on 2010 PASS Math 

 
 

Figure 1.6 displays the difference between GCS and SC PASS science scores. GCS had more 
students scoring Met and Exemplary in grades 3, 4, 5, 6, and 8 when compared to the state. 

 

Figure 1.6 Percent Met and Exemplary on 2010 PASS Science 
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Figure 1.7 displays the difference between GCS and SC PASS social studies scores. GCS had 
more students scoring Met and Exemplary in grades 3, 4, 5, and 8 when compared to the state. 

 

Figure 1.7 Percent Met and Exemplary on 2010 PASS Social Studies 

 
 
Measures of Academic Progress (MAP) 
 
Since 2005-2006, an additional resource for assessment in Greenville County has been used, the 
Measures of Academic Progress (MAP) test. This computerized system of testing is administered 
two to three times a year in every elementary and middle school and in certain high schools in 
reading and mathematics, and two optional subjects, language usage and science. MAP 
correlates with national and state curriculum and standards, and is nationally norm-referenced. 
The difficulty of each test adjusts to each individual student’s performance, meaning if a student 
answers a question correctly, the next question will be more difficult and vice-versa. After a 
student completes a test, the program reports the student’s equal-interval RIT score. Unlike the 
PASS and other standardized tests, MAP reports provide a snapshot of student achievement at 
intervals throughout the school year. MAP results are regularly being used in the schools as one 
of several data sources for curriculum decisions, student placement, and parent conferences, but 
not for district level accountability. As MAP testing continues, the results will increasingly be 
used to help assess students’ academic achievement and in district planning. 
 
High School Assessment Results 
 

End-of-Course Exam Program 
 
End-of-Course exams are administered at the end of English I and Algebra I courses in middle 
schools and high schools and at the end of physical science and U.S. History and the Constitution 
courses in high schools.  EOCEP passage rates have increased in all subject areas over the last 
five years.  Figures 1.8-1.11 display the number of students tested, the percentage passing (scores 
A-D), and the mean scale score for each subject from 2005-2006 to 2009-2010. 
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Middle school students’ and high school students’ English I EOCEP passage rates have 
increased over the last five years from 74.2% in 2005-2006 to 78.4% in 2009-2010.   
 

Figure 1.8 5-Year English I EOCEP Performance 

  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5314 5534 5730 5561 5692 

% Passing 74.2 63.9 69.4 71.9 78.4 

Mean Scale Score 78.0 75.8 77.2 76.9 78.9 

 
Middle school students’ and high school students’ Algebra I EOCEP passage rates have 
increased over the last five years from 79.6% in 2005-2006 to 83.8% in 2009-2010. 
   

Figure 1.9 5-Year Algebra I EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5563 5752 5561 6082 5739 

% Passing 79.6 82.6 80.4 76.9 83.8 

Mean Scale Score 79.0 79.3 79.9 79.1 81.8 

 
The Physical Science EOCEP passage rates (high schools only) have increased over the last five 
years from 56.3% in 2005-2006 to 68.8% in 2009-2010. 
 

Figure 1.10 5-Year Physical Science EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5119 4933 5105 5473 5558 

% Passing 56.3 54.2 62.0 61.4 68.8 

Mean Scale Score 72.1 72.1 74.2 74.6 77.6 

 
In 2008-2009, the US History and the Constitution EOCEP results (high school only) were 
reported for the first time.  In the second year of administration, the passage rate for GCS 
students increased from 54.0% in 2008-2009 to 56.2% in 2009-2010. 
 

Figure 1.11 2-Year U.S. History and the Constitution EOCEP Performance 
  2008-2009 2009-2010 

Number Tested 4702 4761 

% Passing 54.0 56.2 

Mean Scale Score 71.9 72.2 

 

SAT 
 
GCS high school students have continued to maintain SAT scores that are higher than the South 
Carolina state average for reading, math, and composite scores. In GCS, the average composite 
score on the SAT decreased from 1479 in 2009 to 1469 in 2010.  Fifty-six percent (2,550) of the 
2009-2010 GCS seniors took the SAT at least once in high school. The average critical reading 
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score was 494, the average writing score was 476, and the average math score was 599. Figure 
1.12 displays the SAT composite score results from the past five years. GCS composite scores 
have remained higher than the average SC score and slightly behind the average national score. 

 

Figure 1.12 5-Year SAT Composite Scores of GCS, SC, and the Nation 

 
Note: Composite scores for SC and the nation include private and home school students. 

 
ACT 
 
The number of GCS students who take the ACT, another college entrance exam, continues to 
rise every year. The composite score in GCS remained steady at 21.4 from 2009 to 2010. In 
2010, GCS students outperformed students in SC and the nation in ACT subtests:  English 
(20.9), math (21.2), reading (21.6), and science (21.2). Over the last five years, GCS students’ 
composite ACT scores have been at or above the state and national averages. Figure 1.13 
displays the ACT composite score results over the past five years in GCS, SC, and the nation. 
 

Figure 1.13 5-Year ACT Composite Scores of GCS, SC, and the Nation 

 
Note: Composite scores for SC and the nation include private and home school students. 
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Advanced Placement Exams 
 
The number of Advanced Placement (AP) exams administered increased from 2009 to 2010, 
while the percentage of AP exams with a score 3 or higher remained constant. Figure 1.14 
displays the total number of AP exams taken, as well as the percent with a score of 3 or higher. 

 

Figure 1.14 Number of AP Exams and Percent Scoring 3-5 in GCS  
Year # Exams   % 3-5 Scores 
2006 4,568  48% 

2007 4,943  51% 

2008 4,457  51% 

2009 4,311  57% 

2010 4,838   57% 

 
High School Assessment Program   
 
South Carolina students take participate in the High School Assessment Program (HSAP) in their 
second year in high school and must pass both the ELA and math portions in order to receive a 
state high school diploma.  HSAP scores are reported using four scoring levels:  Level 1, Level 
2, Level 3, and Level 4.  A score of Level 2 is considered passing.  The last five years of data for 
HSAP are shown in Figure 1.15. Over the last several years, GCS first attempt HSAP passage 
rates have remained above the state’s passage rates. 

 

Figure 1.15 Percent of Students Passing Both Sections of HSAP on 1st Attempt  

 
Note: The SC Dept. of Education began reporting scores for all students tested in 2009. 
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The Achievement Gap 
 
The achievement gap for students receiving free or reduced-priced meals and students paying 
full-price for meals must continue to be a high priority need for improvement in Greenville 
County Schools. 
 
Figure 1.16 displays the difference in PASS scores in 2009 and 2010 between students paying 
full price for meals and students receiving free or reduced-priced meals (FARM). The gap 
between full-pay and FARM students exists in all subjects and has not significantly decreased 
over the last two years. The gap for all subjects ranged from 22.5% to 25.7% in 2010.  

 

Figure 1.16 % of Students by Lunch Status Scoring Met and Exemplary on PASS 
  ELA Math Science Social Studies 

  2009 2010 2009 2010 2009 2010 2009 2010 

FARMS 61.2 63.1 57.5 58.9 55.9 56.7 62.3 61.1 

Full-Pay 85.0 86.3 81.8 83.0 80.9 82.4 83.8 83.6 

Difference 23.8 23.2 24.4 24.0 25.1 25.7 21.4 22.5 

 
Students in Greenville County Schools receiving free or reduced priced lunch also have lower 
first-attempt HSAP exam scores than full-pay lunch students, as shown in Figure 1.17 below.  
The gap is larger for math than ELA.  While the gap has been reduced over the last two years, it 
still ranged from16.8% to 19.4%. 
 

Figure 1.17 % of Students by Lunch Status Scoring at or Above Level 2 on HSAP 1st Attempt 
  ELA Math 

  2009 2010 2009 2010 

FARMS 74.5 77.9 67.2 71.2 

Full-Pay 92.8 94.7 87.5 90.6 

Difference 18.3 16.8 20.3 19.4 

 
The gap is also evident in passing rates for end-of-course exams, as show in Figure 1.18 below.  
The largest gaps in 2010 were seen in Physical Science and U.S. History.  The achievement gap 
decreased from 2009 to 2010 in both Algebra I and English I. 
 

Figure 1.18 % of Students by Lunch Status Scoring Passing End-Of-Course Examinations 
  Algebra I English I Physical Science US History 

  2009 2010 2009 2010 2009 2010 2009 2010 

FARMS 56.9 74.6 55.3 65.4 59.2 54.8 33.1 38.4 

Full-Pay 85.0 89.4 81.5 86.3 65.8 77.0 63.2 65.3 

Difference 28.1 14.8 26.2 20.9 6.6 22.2 30.1 26.9 

 
Graduation rates in 2009-2010, as reported on the GCS AYP report, illustrate the achievement 
gaps that currently exist in Greenville County Schools. The graduation rate for students receiving 
free or reduced-priced lunch was 60.9% and the graduation rate for full-pay students was 81.9%. 
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Student 
Achievement 

 
“The starting point of all 
achievement is desire.” 

-Napoleon Hill  
 
 
 
 
 
 
 

Welcome Elementary 
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BELIEFS, VISION, MISSION 
 

Values and beliefs are the core of who we are, what we do, and how we think and feel. Values 
and beliefs reflect what is important to us; they describe what we think about work and how we 
think it should operate. Our entire staff worked collaboratively to produce our core beliefs about 
what instruction, curriculum, and assessment will increase our students’ learning. 
 

Mission 
Welcome Elementary will learn in a safe, nurturing environment to achieve academic success 

and become productive citizens. 
 

Vision 
The vision of Welcome Elementary is to educate and empower each child to be an independent 
lifelong learner, and a productive, responsible citizen.  We will achieve this by creating a safe 
and nurturing environment for all students.  Our standards-based curriculum will be progressive, 
challenging, and rigorous.  Instruction will be interactive, providing opportunities that are 
developmentally appropriate and will integrate technology across all areas of the curriculum. 
 

Beliefs 
* We believe that student learning is the chief priority of the school. 
* We believe all students can learn, achieve, and succeed. 
* We believe school should provide a physically safe and nurturing environment in which 

everyone is treated with dignity and respect. 
* We believe school should provide a positive, child-centered environment that is 

conducive to learning.  
* We believe each child can develop into a self-directed, independent learner and a 

productive, responsible citizen. 
* We believe that curriculum should be standards-based, integrated, and vertically 

sequential. 
* We believe children learn at different rates and with different learning styles. 
* We believe instruction should 

involve best practices, utilizing a 
hands-on, multi-sensory approach. 

* We believe that assessments 
should be aligned with instruction 
and incorporate higher order 
thinking skills.  

* We believe education is the shared 
responsibility of teachers, parents, 
and the community. 
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Welcome ELA PASS Performance Grades 3-5 
2008-09 compared to 2009-10 

 

 
  Percentage 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      Percentage 
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Welcome Math PASS Performance Grades 3-5 
2008-09 compared to 2009-10 

 
 
 
 
 
 
 
 

 
                                             Percentage 
 
 

 
     Percentage 

 
When comparing the 2008-2009 scores with the 2009-2010 scores there was an increase in 
exemplary performance and a decrease in met and not met categories. We found this to be true 
for both ELA and Math scores. This demonstrates our improvement of student achievement for 
the 2009-2010 school year. 
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PASS Reading & Research, FARMS 2009-10
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The Reading PASS data shows that both third and fourth grade FARM students had a decrease in 
both met and not met categories and an increase in exemplary category.  Although the fifth grade 
data showed a increase in not met and a decrease in met, they showed a 10.2% increase in 
exemplary. 
 
 
 

PASS Reading & Research, FARMs 2008-09
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PASS Math, FARMS 2009-10
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The Math PASS data shows that both third and fourth grade FARM students had a decrease in 
the met category. They both showed an increase in the not met categories, although there was a 
significant increase in the exemplary category.  Fifth grade data showed a decrease in the not met 
category and an increase in both met and exemplary categories. 

 
 

PASS Math, FARMs 2008-09
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PASS ELA Gender Differences 
2008-09 

 
PASS Reading & Research by Gender, 2009-10
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The data shows that female students performed better on the English Language Arts portion on 
PASS. Our goal is for more students to score Exemplary in ELA in future years. 
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PASS Math Gender Differences 
2008-09 

 

PASS Math Gender Differences
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PASS Math by Gender, 2009-10
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The data shows that female students performed better on the English Language Arts portion on 
PASS, while male students performed better in Math. Our goal is to strive for more students to 
score Exemplary in English/Language Arts and Math in future years.  
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Results by Ethnicity 
PASS Comparisons 08-09 to 09-10 

English Language Arts 
 

PASS – ELA – African American students 
 # of 

students 
% Not Met % Met % 

Exemplary 
 08-09 09-10 08-09 09-10 08-09 09-10 08-09 09-10 
Grade 3 50 45 46 33.3 22 35.6 32 31.1 

Grade 4 38 48 55.3 39.6 34.2 50 10.5 10.4 

Grade 5 38 33 21.1 42.4 63.2 36.4 15.8 21.2 
 

PASS – ELA – Hispanic students 
 # of 

students 
% Not Met % Met % 

Exemplary 
 08-09 09-10 08-09 09-10 08-09 09-10 08-09 09-10 
Grade 3 38 24 42.1 45.8 39.5 16.7 18.4 37.5 

Grade 4 18 34 61.1 55.9 33.3 35.3 5.6 8.8 

Grade 5 32 16 34.4 25 40.6 31.3 25 43.8 
 

PASS – ELA – Caucasian students 
 # of 

students 
% Not Met % Met % 

Exemplary 
 08-09 09-10 08-09 09-10 08-09 09-10 08-09 09-10 
Grade 3 29 28 34.5 25 31 21.4 34.5 53.6 

Grade 4 41 27 31.7 25.9 43.9 37 24.4 37 

Grade 5 28 34 17.9 11.8 64.3 55.9 17.9 32.4 
 
The data shows that African Americans in the Not Met category decreased, while Met and 
Exemplary categories increased. The data shows that Hispanics in the Not Met and Met 
categories decreased. The Exemplary category dramatically increased. The data shows that 
Caucasian in the Not Met and Met categories decreased. There was a dramatic increase in the 
Exemplary category. 
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Results by Ethnicity 
PASS Comparisons 08-09 to 09-10 

Math 
 

PASS – Math – African American students 
 # of 

students 
% Not Met % Met % 

Exemplary 
 08-09 09-10 08-09 09-10 08-09 09-10 08-09 09-10 
Grade 3 50 45 50 55.6 36 28.9 14 15.6 

Grade 4 34 48 44.1 45.8 44.1 41.7 11.8 12.5 

Grade 5 38 33 31.6 36.4 50 54.5 18.4 9.1 

 

PASS – Math – Hispanic students 
 # of 

students 
% Not Met % Met % 

Exemplary 
 08-09 09-10 08-09 09-10 08-09 09-10 08-09 09-10 
Grade 3 38 25 39.5 44 47.4 24 13.2 32 

Grade 4 18 34 27.8 29.4 66.7 47.1 5.6 23.5 

Grade 5 33 16 30.3 18.8 45.5 50 24.2 31.3 
 

PASS – Math – Caucasian students 
 # of 

students 
% Not Met % Met % 

Exemplary 
 08-09 09-10 08-09 09-10 08-09 09-10 08-09 09-10 
Grade 3 29 28 44.8 32.1 41.4 17.9 13.8 13.8 

Grade 4 41 27 17.1 44.4 61 37 22 18.5 

Grade 5 28 34 25 23.5 42.9 41.2 32.1 35.3 
 
 
The data shows that African Americans in the Not Met category increased, and the Met and 
Exemplary categories decreased. The data shows that Hispanics in the Not Met and Met 
categories decreased. The Exemplary category dramatically increased. The data shows that 
Caucasian in the Not Met category increased, and the Met category decreased. There was a slight 
increase in the Exemplary category. 
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Welcome’s School-Wide Discipline Referrals 
Referrals by Gender and Ethnicity
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The data represents the number of students that have received discipline referrals this year, 
although it does not reflect students who have received multiple referrals or those students with 
bus referrals. Male students have a greater tendency than female students to exhibit behaviors 
that warrant a discipline referral.  African American students have received a much higher 
number of referrals when compared to White or Hispanic students. When comparing data from 
2009-2010 year with 2010-2011 year, the number of referrals increased in African American and 
Hispanic males as well as in African American females.  

Referrals by Gender and Ethnicity, 2010-2011 

Referrals by Gender and Ethnicity, 2009-2010 
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Welcome Elementary Yearly Attendance Average 
* 135 Day Count* 
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The data shows a marginal improvement from the 2007-2008 school year to the 2008-2009 
school year with a marginal decline in the 2009-2010 school year. We are being proactive with 
attendance programs including lunch with the principal and monthly incentive days which will 
be implemented again next year. We believe the decline in numbers may be due in part to the 
H1N1 virus outbreak in the fall of 2009. 
 
 
 

In these pictures, students are celebrating their Perfect Attendance with Wacky Hair Day. 
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Areas for Improvement 
 
According to the 2009-2010 South Carolina State Report Card, Welcome Elementary met 

AYP and earned an absolute rating of Average.  This remained the same from the previous year. 
Welcome Elementary personnel are dedicated to maintaining this rating and will strive to 
increase this measure of student progress.   

Welcome Elementary School teachers and staff consistently discuss and converse about 
student progress and success.    Conversations about school-wide student achievement are held in 
weekly grade level meetings, weekly professional development meetings with the Instructional 
Coach, leadership team meetings, and monthly faculty meetings. Aside from the Report Card 
statistics, teachers have also identified areas that need improvement.  Test data from PASS, 
MAP, ITBS, ELDA, pre-tests, benchmark tests and running records allow teachers to locate 
specific weaknesses.  To promote success and advance the scores and progress of Welcome 
Elementary students, the following improvements have been put into place.   

• Literacy Consultant Debbie Arechiga was brought in to provide literacy training for 
kindergarten, first, and second grade teachers for the past year and a half. Debbie began 
literacy trainings for third, fourth, and fifth grade teachers this year. 

• Response to Intervention services are available to kindergarten and first grade students.   

• Resource students are identified and meet for enrichment according to IEP specifications.  
The resource teachers serve students with inclusion or small groups. The School District 
of Greenville County requires resource teachers to use the SRA program to further 
educate the Welcome resource students.   

• Speech students are pulled out and instructed in small groups.  The amount of minutes 
varies based on the requirements listed in the IEP.  Both the speech teacher and our 
resource teachers monitor and adjust the services for the served children, always 
providing the most optimal learning environment for the students. 

• Challenge services are available for qualifying gifted students.  Third, fourth and fifth 
grade students are eligible for this program based on their PASS scores and an aptitude 
test.  These qualifying students meet once a week. 

• Professional Development trainings are geared specifically toward Welcome teachers and 
reflect the teachers input from our professional development survey. 

• The Fast ForWord program provides individualized instruction for struggling readers, 
based on teacher recommendation and Reading MAP scores. 

• Quality Tools representatives continue to present various graphic organizers and tools to 
increase achievement.  Students are tracking their progress in data notebooks which is 
something new for them this year. Teachers are continuing to implement previously 
presented tools for quality instruction, such as bone diagrams, consens-o-grams, lotus, 
parking lots, affinity diagrams and mission statements. 

• Students work on Compass Odyssey activities in each grade level, both within the 
classroom and the computer lab for Related Arts.   

• The upstairs computer lab houses a breakfast club this year.  For these students, 
indentified by their PASS and MAP reading and math scores, the lab is open from 7:15 to 
8:00 each morning.  This group completes Compass and other related activities before 
school. 
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• We have added a full-time master math teacher position to assist with third, fourth, and 
fifth grade math instruction. The master teacher works with identified students and with 
teachers to provide feedback on math instruction. 

• We also implemented the Math Inclusion program for third, fourth, and fifth grade 
classrooms.  The resource teacher partners with a classroom teacher to provide inclusion 
instruction for those resource students served in Math.  Small group instruction with these 
students is effective, and we are hoping to see the scores increase. 
 
Although most of the above mentioned improvement programs will advance the 

academics at our school, this is not the only area we plan to improve.  While attendance at 
Welcome has been a problem in the past, certain student incentives are in place to fix this 
hitch.  This year, Welcome held special monthly recognition days to honor students with 
perfect attendance and encourage others to attend school.  These special days include hat day, 
sunglasses day, opposite day, pajama day, and the end of the year will result in a water 
balloon day.  In our school report card, the student attendance rate slightly decreased (at 96.1 
%).  However this percentage is higher than elementary schools like ours by 0.2%.  This 
program has been successful and will be implemented next year as well.   

We found a correlation with behavior problems and academics.  Welcome is moving 
towards a more consistent discipline program.  We have already put a school-wide discipline 
matrix in place.  Students have to complete a reflection sheet after the second offence, in an 
attempt to eliminate further discipline problems.  We hope these efforts, and those to come, 
will move us forward with academics. 

We also have programs in place to increase parent awareness and communications with 
the school.  At the beginning of the year, partner/teacher conferences are held with each 
family.  The purpose of this meeting is to establish a relationship with the family and get to 
know specifics about the student.  Being aware of special needs and setting common goals 
will foster a pleasant and productive year in school.  Also, throughout the year, newsletters 
are sent home during “Take-home Tuesdays,” with a weekly letter from K-2 and a monthly 
letter from 3-5.  This is a way for the individual classroom teacher to communicate news and 
recognitions specific to that one classroom.  Also, a monthly newsletter called “Welcome 
Home” is sent to each Welcome student and is written by the principal.  This letter alerts 
parents of school-wide events, such as family nights and PTA meetings. 

At Welcome, there are 
many procedures, 
communications and 
incentives that have been put 
in place for the sole purpose 
of bettering our school 
community.  We are a faculty 
dedicated to improving the 
school experience for the 
students, parents and teachers 
in this area.  Together we are 
making great strides at 
Welcome Elementary School. 
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Quality  
Planning 

 
“There is no point at which you can 

say, “Well, I’m successful now. I might 
as well take a nap.”” 

-Carrie Fisher 
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Professional 
Development 

 
 

“Learning is a treasure that will 
follow its owner everywhere.” 

-Chinese Proverb 
     
 
 
 
 
 

Welcome Elementary 
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Building an Effective Professional Development 
Plan at Welcome Elementary 

 
The following items are taken into consideration when planning professional development 
opportunities: 
 

Planning 
_____ An annual needs assessment/professional development survey is conducted and includes 
analysis in the areas of: Curriculum, Instruction and Best Practices, Assessments, Classroom 
Community and Management, Parent and Community Involvement, Technology, and Analyzing 
Data. 
_____ The Administration reviews the results from the professional development surveys and the 
Performance Assessment System of teachers to determine professional development for 
individual grade levels and whole school. 
_____ The Principal and Instructional Coach generate a school-wide Professional Development 
Plan that is aligned and linked with disaggregated student achievement data and the needs of our 
teaching staff. 
_____ The Leadership Team provides feedback about the school Professional Development Plan 
and final decisions are made about implementation. 
_____ Content specified in the school’s Professional Development Plan is aligned with the 
Strategic Plan and the Title One Plan. 
_____ Professional development opportunities are job imbedded whenever possible. This 
includes conducting trainings during grade level planning meetings. 
 

Delivery 
_____ Professional development objectives reflect the needs specified in the Professional 
Development Plan. 
_____ Professional development learning strategies model effective, research based, teaching 
practices and include practice and feedback. 
_____ Professional development opportunities should include a variety of technologies that 
support differentiated instruction. 
_____ Sufficient time and money resources are available to implement the planned professional 
development. 
 

Follow-up 
_____ Teachers use the knowledge and skills learned during professional development 
opportunities to instruct students in the classroom. 
_____ The trainers/speakers give assistance through coaching and mentoring to participants to 
ensure appropriate application of the knowledge and skills in the classroom that continues as 
needed until participants are implementing the new knowledge/content/skills correctly. 
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_____The Administration looks for implementation through informal walkthroughs, for 
observations, evidence of student work, and in teacher lesson plans. 
 

Evaluation/Reflection 
_____ Evaluations of the effect of training on student achievement are demonstrated through 
standardized achievement tests, district achievement assessments, teacher made assessments, and 
student data notebooks. 
_____ The Administration, with input from the Leadership Team, use the results of the 
evaluation as part of the needs assessment process for the next school year’s professional 
development planning process. 

 

National Staff Development Council’s Standards 
for Staff Development 

 

Context Standards 
Staff development that improves the learning of all students: 
 

• Organizes adults into learning communities whose goals are aligned with those of the 
school and district. (Learning Communities) 

• Requires skillful school and district leaders who guide continuous instructional 
improvement. (Leadership) 

• Requires resources to support adult learning and collaboration. (Resources) 
 

Process Standards 
Staff development that improves the learning of all students: 
 

• Uses disaggregated student data to determine adult learning priorities, monitor progress, 
and help sustain continuous improvement. (Data-Driven) 

• Uses multiple sources of information to guide improvement and demonstrate its impact. 
(Evaluation) 

• Prepares educators to apply research to decision making. (Research-Based) 

• Uses learning strategies appropriate to the intended goal. (Design) 

• Applies knowledge about human learning and change. (Learning) 

• Provides educators with the knowledge and skills to collaborate. (Collaboration) 
 

Content Standards 
Staff development that improves the learning of all students: 
 

• Prepares educators to understand and appreciate all students, create safe, orderly and 
supportive learning environments, and hold high expectations for their academic 
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achievement. (Equity) 

• Deepens educators' content knowledge, provides them with research-based instructional 
strategies to assist students in meeting rigorous academic standards, and prepares them to 
use various types of classroom assessments appropriately. (Quality Teaching) 

• Provides educators with knowledge and skills to involve families and other stakeholders 
appropriately. (Family Involvement) 

 

No Child Left Behind  
Professional Development Provisions 

 

Professional Development includes activities that — 
• improve and increase teachers' knowledge of the academic subjects the teachers 

teach, and enable teachers to become highly qualified; 

• are an integral part of broad school wide and district wide educational 
improvement plans; 

• give teachers, principals, and administrators the knowledge and skills to provide 
students with the opportunity to meet challenging State academic content 
standards and student academic achievement standards; 

• improve classroom management skills; 

• are high quality, sustained, intensive, and classroom-focused in order to have a 
positive and lasting impact on classroom instruction and the teacher's 
performance in the classroom; and 

• are not 1-day or short-term workshops or conferences; 

• support the recruiting, hiring, and training of highly qualified teachers, including 
teachers who became highly qualified through State and local alternative routes to 
certification. 
 

Advance teacher understanding of effective instructional strategies that are — 
• based on scientifically based research; and 

• strategies for improving student academic achievement or substantially increasing 
the knowledge and teaching skills of teachers; and are aligned with and directly 
related to — 

• State academic content standards, student academic achievement standards, and  
assessments; and 

• the curricula and programs tied to the standards; 

• are developed with extensive participation of teachers, principals, parents, and 
administrators of schools to be served under this Act; 

• are designed to give teachers of limited English proficient children, and other 
teachers and instructional staff, the knowledge and skills to provide instruction 
and appropriate language and academic support services to those children, 
including the appropriate use of curricula and assessments; 

• to the extent appropriate, provide training for teachers and principals in the use of 
technology so that technology and technology applications are effectively used in 
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the classroom to improve teaching and learning in the curricula and core academic 
subjects in which the teachers teach; 

• as a whole, are regularly evaluated for their impact on increased teacher 
effectiveness and improved student academic achievement, with the findings of 
the evaluations used to improve the quality of professional development; 

• provide instruction in methods of teaching children with special needs; 

• include instruction in the use of data and assessments to inform and instruct 
classroom practice; and 

• include instruction in ways that teachers, principals, pupil services personnel, and 
school administrators may work more effectively with parents; and may include 
activities that — 

• involve the forming of partnerships with institutions of higher education to 
establish school-based teacher training programs that provide prospective teachers 
and beginning teachers with an opportunity to work under the guidance of 
experienced teachers and college faculty; 

• create programs to enable paraprofessionals to obtain the education necessary for 
those paraprofessionals to become certified and licensed teachers; and 

• provide follow-up training to teachers who have participated in activities that are 
designed to ensure that the knowledge and skills learned by the teachers are 
implemented in the classroom. 

 
 

The professional development plan of Welcome Elementary School is aligned with: 


