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Overview of Process

This section should include a succinct overview of the context of the procedures used
to conduct the Guided Self-Study and should answer these questions:

1. How extensive and in what manner were stakeholder representatives
involved in the process of the Guided Self-Study?

Parents were given an open invitation by e-mail to participate in the study after
school. Parents were made a part of the study through the SIC and PTA
Executive Board. The principal and teachers on each board reported on the
progress of the report. The SIC was given the strategic plan from 2001-2002
early in the year for review. The final plan was sent to the SIC for review in
March. In February, the school goals were taken to the SIC for final consensus
and approval. Parents had input through the yearly survey which is sent to all
fifth grade parents each year. The SIC has also participated in the PTA Parent
Involvement survey through e-mail.

All Teachers and support staff were assigned to vertical groups to complete the
self-study for IB and SACS. All teachers and staff were asked to meet on
various teams. Many members of the support staff volunteered to stay after
their work hours to participate in the study. The studies began in August and
continued through February.

2. What procedures and materials were used to conduct the Guided Self-
Study?

We used the South Carolina State Department of Education School Renewal
and Model Planning process, the International Baccalaureate Primary Years
Self Study, and the Bernhardt Portfolio Model, and the SACS/CASI Model.

We began our study in the 2005-2006 school year by consensus using the
Continuous Improvement and Evaluation Model. In the beginning of 2006-2007
we divided into teams for our IB Self Study. We correlated the IB standards
with the SACS/CASI standards. The staff worked with district personnel to
understand PACT data and accountability. Teams were created to write goals
and actions plans. Each team presented the various parts of the study and the
goals/action plans to the school as a whole for consensus.

Once the consensus by the staff was made, the goals/action plans were
presented by the Principal to the SIC. The SIC approved the plan by
consensus. All parents had an open invitation to participate through the PTA.

3. What other accreditation, school improvement, or accountability-related
activities were included?

International Baccalaureate Self Study for Primary Years Program. When
possible parallels were draw between the two studies and is presented in the
standards review of this document.



4. How was leadership for conducting the Guided Self-Study provided, including
the use of an internal or external facilitator?

The district provided Meg Pletcher to meet with our leadership team to explain
the process. She was called for direction and assistance as needed. Stephanie
Meeks in Research and Development met with the SIC, PTA Executive Board
and teachers for data analysis and PACT test explanations. Workshops were
provided in the district by Dr. Barringer. Most of the work was directed by the
Principal, Alice Arrington, Administrative Assistant, Cheryl Elliott, Instructional
Coach and PYP Coordinator, Holli Hamner, and the Leadership Team. Various
teachers led the individual groups for planning, presenting, and leading to
consensus the various parts of the study.

5. What major observations were generated about the quality of the school?

The parents and staff of Sara Collins Elementary find the school to be of high
guality where we try to meet the needs of every student. They are concerned
with the accountability issue of meeting AYP as related to the Satellite School.
Many parents are former students who care deeply about the school and all
students. Parents feel that their children are safe and that their learning needs
are addressed. The staff works diligently to improve student achievement and to
improve the quality of life for all students.



Assurances

Act 135 Assurances

Assurances, checked and signed by the districtrsueedent and the principal, attest that the sktmbrict
complies with all applicable Act 135 requirement&oals, strategies, and activities were in placendr
recent 2005-2010 document. New 2008-2013 goalsdded, as appropriate.

(Initial each category to document that assurancesre met).

Academic Assistance, PreK—3The school/district makes special efforts to asgigtren in PreK—

3 who demonstrate a need for extra or alternath&ructional attention (e.g., after-school
homework help centers, individual tutoring, andugraemediation). A good example of academic
assistance services for PreK—-3 may be found at:

[ IGoal [ ] Strategy [ ] Activity , Page of the Plan.

X Goal: 70% of our students will score proficient or advanced on ELA PACT by 2011-2012 as compared to 56% in
2005-2006. Goal updated 10/08: Eighty percent of all first graders will score as “established” on the R-CBM
(Reading Curriculum-Based Measure) in the spring 2009 AIMS Web testing.

X Strategy: Identify and provide support to students who show the greatest gaps in achievement.

X Activity: Early Reading Intervention/Aimsweb, Lexia Early Reading Program Page 58 of the Plan.

Academic Assistance, Grades 4—12he school/district makes special efforts to asshddren in
grades 4-12 who demonstrate a need for extra emative instructional attention (e.g., after-
school homework help centers, individual tutoriagd group remediation). A good example of
academic assistance services for grades 4-12 miayibe at:

[ 1Goal [ ] Strategy [ ] Activity , Page of the Plan.

X Goal: 70% of our students will score proficient or advanced on ELA PACT by 2011-2012 as compared to 56% in
2005-2006. Goal Updated 10/08: Fifty percent of all students in fifth grade will meet their target RIT growth
score on the March, 2009 MAP math test.

X Strategy : Identify and provide support to schools showing the greatest gaps in achievement among

subgroups of students

X Activity: “Rise and Shine” early morning tutoring and intervention for students who are Below Basic, Page 59 of the
Plan

Parent Involvement The school/district encourages and assists manefecoming more involved

in their children’s education. Some examples ofeparinvolvement initiatives include making
special efforts to meet with parents at times noa@venient for them, designating space in schools
for parents to access educational resource matenaluding parent involvement expectations as
part of the principal’'s and superintendent’s eviuns, and providing parents with information
pertaining to expectations held for them by theosttsystem, such as ensuring attendance and
punctuality of their children. A good example of@at involvement may be found at:

[ 1Goal [ ] Strategy [ ] Activity , Page of the Plan.

X Goal: Decrease the percentage of students absent from school by five percent from 2,484 absences in
2005-2006 to 2,359 absences in 2011-2012. Figures for goal updated 10/08: Decrease the rate of student
absences from school by five percent from 6.17 absences per student in 2007-2008 to 5.86 absences per
student in 2012-2013.

X Strategy: To provide parents time to participate with their child in quality programs outside the regular

school day.

X Activity: Sizzling Saturday, a once a month program of parent/child activities to increase parent

involvement with the school, Page 64 of the Plan.




Staff Development The school/district provides staff developmerdining for teachers and

administrators in the teaching techniques andegjras needed to implement the school/district plan
for the improvement of student academic performafdes staff development program reflects
requirements of Act 135, the EAA, and the Natio&hff Development Council’s revised
Standards for Staff DevelopmeAtgood example of staff development may be foatd
[ 1Goal [ ] Strategy [ ] Activity , Page of the Plan.

X Goal: 70% of our students will score proficient or advanced on ELA PACT by 2011-2012 as
compared to 56% in 2005-2006. Goal updated 10/08: Fifty percent of all students in third grade will meet
their target RIT growth score on the March, 2009 MAP reading test.

X Strategy: Teachers will create a program that supports consistent levels of writing across the
grade levels and content area.

X Activity: Teachers will participate in writing workshops by the district ELA facilitator and
Focused Learning to improve student writing and ELA test scores, Page 59 of the Plan.

Technology The school/district integrates technology into pssional development, curriculum
development, and classroom instruction to impr@aehing and learning. A good example of the
use of technology may be found at:
[ 1Goal [ ] Strategy [ ] Activity , Page of the Plan.

X Goal: Students performance in Social Studies will improve as indicated on standardized test and
classroom assessment. 46% of our students will score proficient or advanced on Social
Studies PACT by 2011-2012 as compared to 33.9% in 2005-2006. Goal updated 10/08: 100% of continuing

contract teachers at Sara Collins Elementary will be technology proficient by the district standards for
technology by 2011-2012.

X Strategy: Provide opportunities for all teachers to use technology to improve teaching and student learning
X Activity: Teachers and students will use technology resources such as Promethean boards, laptop labs, Web

Quests, Internet, Quizdom, etc. to research and investigate social studies topics, Page 62 of the Plan.

Innovation The school/district uses innovation funds for walve activities to improve student

learning and accelerate the performance of allestisd A good example of the use of innovation
funds may be found at:

[ 1Goal [ ] Strategy [ ] Activity , Page of the Plan.

X Goal: 100% of continuing contract teachers at Sara Collins Elementary will be technology proficient by the district
standards for technology by 2012-2013.

X Strategy: Provide opportunities for all teachers to use technology to improve teaching and student learning

X Activity: Provide access and support training in the use of the Promethean board in the classroom, Page 66 of the
Plan.

Recruitment The school/district makes special effortgeoruit and givepriority in parenting and

family literacy activities tgparents of at-risk 0-5 year olds. The recruitment progiamot grade

specific, but normally would be most appropriate parents of children at the primary and
elementary school levels and below, and for seayrsizhool students who aparents.

Collaboration The school/district (regardless of the gradesexBrcollaborates with health and

human services agencies (e.g., county health depats, social services departments, mental
health departments, First Steps, and the familytgystem).

Developmental ScreeningThe school/district ensures that the young chddeives all services

necessary for growth and development. Instrumemtsised to assess physical, social, emotional,
linguistic, and cognitive developmental levels. §hrogram normally is appropriate at primary and
elementary schools, although screening effortscctalle place at any location.



Half-Day Child Development The school/district provides half-day child deysttent programs
for four-year-olds (some districts fund full-day programs). The peogs usually function at
primary and elementary schools, although they meahdused at locations with other grade levels
or completely separate from schools.

Best Practices in_Grades K-3The school/district provides in grades K-3 culacuand
instructional approaches that are known to be g¥fem the K-3 setting.

Developmentally Appropriate Curriculum for PreK—3 The school/district ensures that the scope
and sequence of the curriculum for PreK-3 are gp@t for the maturation levels of students.
Instructional practices accommodate individual edighces in maturation level and take into
account the student's social and cultural context.

Parenting and Family Literacy The school/district provides parenting activiteesd opportunities

for parents of at-risk 0-5 year olds to improveirtleglucational level. This program is not grade
specific, but generally is most appropriate forgmas of children at the primary and elementary
school levels and below, and for secondary schinolemits who are parents. Some districts operate
the program at various schools, an early childhdedelopment center, or some other location,
while other districts operate the program throughaé visits.

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs The
school/district ensures as much program effectiseneas possible by developing a
districtwide/schoolwide coordinated effort amongpmbgrams and funding. Act 135 initiatives are
coordinated with programs such as Head Start, Biegps, Title I, and programs for students with
disabilities.

The School-to-Work Transition Act of 1994 (STW) The school/district provides required STW
programs for grades 6-12, and STW concepts arertagpahe developmentally appropriate
curriculum for K-12.

Dr. Phinnize Fisher
Superintendent’s Printed Name Superintendenteaéure Date
(for district and school plans)

Principal’s Printed Name Principal’'s Signature at®

As chairperson of the SACS CASI Quality Assuraneei®w Team, | certify that Sara Collins Element&ghool has
a continuous improvement plan that meets all reguénts of the South Carolina Department of Educationodel
planning process as specified in State Board ofc&titan Regulation 43-261 and that the school m8&SS CASI
accreditation requirements.

Quality Assurance Review QAR Team Chair'sn@igre Date
Team Chair Printed Name
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Introduction

Sara Collins Elementary School’s strategic plan was developed to document the changes and
progress our school has made while working to continuously improve everything we do. The plan
provides our staff with an ongoing means for self-assessment, communication, continuous
improvement, and accountability.

The categories used in this plan are based upon a synthesis of three planning models- the South
Carolina State Department of Education School Renewal and Model Planning Process, the
International Baccalaureate Primary Year Program, the Bernhardt Portfolio Model, and the
SACS/CASI Model. These categories were selected because we agree that the philosophies
written into the continuums will continue to guide Sara Collins Elementary in our quest to sustain a
quality school. Within each category is a description of the intent of the category, a brief summary
of where we are as a school, and our next steps.

The seven categories utilized in this school strategic plan are—
Information and Analysis
Student Achievement
Quality Planning
Professional Development
Leadership
Partnership Development
Continuous Improvement and Evaluation

This school strategic plan is a living document that describes Sara Collins Elementary and includes
actual evidence of our work. It describes who we are, our vision for the school, goals, plans,
progress, and achievements in the context of client demographics and needs, and school
partnerships. The plan also describes how we build and utilize our overall school plan for the
purpose of increasing student learning—our ultimate outcome. The last section, Continuous
Improvement and Evaluation, summarizes our assessments on the Continuous Improvement
Continuums. Itis in this final chapter that one can see an overview of all the progress and
changes we have been able to accomplish within each section and throughout our school during
this time. It also shows how all of the parts fit together to make our school a positive place for our
students.

Teachers and the school community were involved in developing the narrative for our Strategic
Plan. Much of the narrative content came from discussions of the staff in the process of evaluating
our work on a weekly basis. During our annual assessments, the staff was asked to contribute
“evidence” of our progress—actual documents that show the changes in our practices.
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Please enjoy this comprehensive treasure as it provides the story of who we are and how we work
together to continuously improve what we do to prepare our students to become successful
citizens and participants in the future world!

The Staff of Sara Collins Elementary
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EXECUTIVE SUMMARY

Sara Collins Elementary School is one of 54 public elementary schools in the School District of
Greenville County, South Carolina. Built in 2004, it currently houses 800 kindergarten through fifth
grade students and 120 staff members.

Sara Collins Elementary joined the International Baccalaureate Primary Years Program as a fully
authorized school during the 2003-04 school year. The PYP Program is designed to foster growth
of the developing child, touching hearts as well as minds and encompassing social, physical,
emotional, and cultural needs in addition to academic welfare. Our program is school-wide and
includes Special Education Satellite students. Sara Collins is the first public school in Greenville
County to complete the authorization process. The Primary Years Program requires at least two
years of full implementation before consideration for authorization; a teaching staff committed in
the spirit of the inquiry based curriculum and “best practices”; instruction in a second language;
and a focus on international connections.

As a result of the support of the PTA, students, staff and district personnel, Sara Collins
Elementary is one of 72 authorized PYP schools in the United States.

Our challenges are to maintain and continue to improve:
IB implementation and training;
balanced instruction;
implementation of assessment models and
implementation of strategies to close the achievement gap.

The purpose of Sara Collins Elementary is to provide a sound foundation for lifelong learning.
Our mission is to educate students to become knowle dgeable, responsible citizens in a
global society by providing a meaningful curriculum that integrates community and
technological resources

At Sara Collins Elementary School we share a common vision for all students. Our vision is that
we will provide a learning community that ensures t hat students will:
- Be educated in a safe, nurturing environment.

Be challenged to reach their full, academic potenti  al.

Work together with staff and parents to create a cl  imate of high expectations in both

academic and social areas.

Be recognized for their unique abilities and learni ng styles.

Use technology to compete in a global society.

Maximize academic success by the use of good study and organizational skills.

Communicate in a foreign language.
Values and beliefs are the core of who we are, what we do, and how we think and feel. Values
and beliefs reflect what is important to us; they describe what we think about work and how we
think it should operate. Staff was asked to brainstorm independently before we produced our core
beliefs about what instruction, curriculum, and assessment will increase our students’ learning.
Most of our beliefs were adopted from the district’s belief about education and children.

All children have the ability to learn.
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Children can be challenged to reach their maximum potential by promoting high academic
standards.

Children have the right to a safe environment.

Everyone should be treated with dignity, kindness and respect.

Learning should be useful and meaningful.

Individual differences should be accommodated.

Learning is a lifelong process.

Student Learning Needs and Desired Results:

Our staff analyzed previous growth as we set new goal statements for the next five years. We
chose to define our goals by the percentage of students meeting proficient or advanced levels of
learning in the content areas. We recognize that our goals are ambitious and that meeting them
will require a steadfast focus on the learning of all students, at all grade levels. In setting these
goals, it is understood that we aim to close the achievement gap and purpose to continually seek
to engage students on a high level of thinking.

Previous Goal Statements for 2011-2012  (set in 2006-2007, based on 2005-2006 data

Previous Performance Goal for Math
Target Area: Student Achievement

Math Goal Statement: Students' performance in math will improve as indicated on
standardized testing. 67% of our students will score at proficient or above by 2011-2012,
compared to 49.1% in 2005-2006.

Previous Performance Goal for ELA
Target Area: Student Achievement

ELA Goal Statement: Students’ performance in ELA will improve as indicated on
standardized testing. 70% of our students will score at or proficient on ELA PACT by 2011-2012
as compared to 56% in 2005-2006.

Previous Performance _ Goal for Science
Target Area: Student Achievement

Science Goal Statement: Increase student achievement through the use of inquiry based
learning to expand and integrate knowledge for all students. 50% of students will score proficient
or advanced on PACT Science Tests by 2012 as compared to 26.1% in 2006.

Previous Performance Goal for Social Studies
Target Area: Student Achievement

Social Studies Goal Statement: Students’ performance in Social Studies will improve as
indicated on standardized test and classroom assessment. 46% of our students will score
proficient and advanced on Social Studies PACT by 2011-2012 as compared to 33.9% in 2005-
2006.
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Performance Goal for School Climate
Target Area: School Climate (Figures updated 10/08)

School Climate Goal Statement: Decrease the rate of student absences from school by five
percent from 6.17 absences per student in 2007-2008 to 5.86 absences per student in 2012-2013.

Performance Goal for Teacher/Administrator Quality
Target Area: Teacher/Admin Quality

Teacher/Administrator Quality Goal Statement: 100% of continuing contract teachers at
Sara Collins Elementary will be technology proficient by the district standards for technology by
2011-2012.

Revisions to Previous Goals (10/08)

Because the State of South Carolina has discontinued the PACT test beginning in the 2008-09
school year, the previous goals have been rewritten for the 2008-09 school year. We do not yet
know the parameters of the new state test, PASS, so 2008-09 goals are based on other measures.

The following goals were considered by the Sara Collins community and are in place for 2008-09.
The school community agreed on measuring performance at important “gateway” grades,
considering first grade as the “gateway” to early literacy, third grade as the “gateway” to success in
the intermediate years, and fifth grade as the “gateway” to success in middle school.

Since Science and Social Studies are not tested through MAP testing, the district recommends
schools omit these goals for 2008-09. The School Quality and Teacher/Administrator Quality goals
previously set will remain in effect.

2008-09 Performance Goal #1 for ELA
Target Area: Student Achievement

ELA Goal Statement: Fifty percent of all students in third grade will meet their target RIT
growth score on the March, 2009 MAP reading test.

2008-09 Performance Goal #2 for ELA
Target Area: Student Achievement

ELA Goal Statement: Eighty percent of all first graders will score as “established” on the R-
CBM (Reading Curriculum-Based Measure) in the spring 2009 AIMS Web testing.

2008-09 Performance Goal #3 for Math
Target Area: Student Achievement

Math Goal Statement: Fifty percent of all students in fifth grade will meet their target RIT
growth score on the March, 2009 MAP math test.
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Significant Accomplishments and Results:

Over the past few years Sara Collins has moved into a new building, built a new leadership team,
and added several new staff members. Over those years we have moved ahead with our IB
program of inquiry. In 2004 we became a fully authorized International Baccalaureate Primary
Years Program school, and in 2007 we were reauthorized. Also in 2004 we were recognized as a
National Red Carpet school. We have two Milken Foundation award-winners, many National
Board certified teachers, and have won numerous state PTA awards for personnel and programs.
Our school continues to enjoy an excellent reputation and rapport with our community. Our
students have become significantly more adept at using technology as an aid to their learning.

17



INFORMATION & ANALYSIS

SCHOOL PROFILE
Demographics:
The students of Sara Collins Elementary are residents of an urban community with a population of
56,584. We serve one subsidized housing area, Jamestown Apartments, in our attendance area.
Approximately 62 students are served from this complex. We also serve many students who live in
the upper middle class area of Parkins Mill. Through the International Baccalaureate Program we
serve 74 students outside our attendance area.

Total enroliment for the school has fluctuated from 762 in 1996-97 to 769 in 2001-02, 610 in 2003-
04 when we moved to a temporary location, and 750 in 2005-06 and 2006-07. We have grown to
house slightly over 800 students in 2008-09. The average daily attendance rate remains around
96.5%.

Sara Collins serves students with orthopedic, hearing and visual handicaps as part of the district’s
“Satellite” special education program. Bused from the entire district, these students are served by
classroom, resource, and itinerant teachers in full day school programs. Classes include a
preschool hearing handicapped program, regular kindergarten classes, self-contained classes, and
regular classrooms in grades one through five. Therapy is provided by three speech pathologists,
one physical therapist and one occupational therapist. Students are supported by a physical and
occupational assistant, one transliterator, twenty-six classroom aides, an orderly, and three
registered nurses. A well-developed inclusion program helps us mainstream most of our students
for at least part of the day and provides students with much-needed assistance.

The percentage of students on free and reduced lunch has ranged from a high of 45% in 2001-02,
to a low of 36%, and is currently at 37%. The 2008-09 student population is 56% White, 33%
African-American, 5% Hispanic, 2% bi-racial, 3% Asian, and 1% other. Fluctuation of enroliment
and trends reflect the loss of neighborhood students to other magnet public schools and/or private
school, the increased development of subsidized housing and the rezoning of the District.
Recently, several students from private schools have re-enrolled in Sara Collins. The rate of
FARMS students has declined slightly, however, our poverty index (which includes Medicaid
claims) is substantially higher at 54.9% for 2007-2008.

Percentage of Students on
Free or Reduced Lunch

50 45
a1 23
39 39 39 37

40 36

30 —

10 —

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09
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School Leadership, Administrative Structures, and O rganization:

Our school leadership includes a principal, assistant principal, and administrative assistant. An
instructional coach works with teachers to improve instruction. We have 55 certified teachers who
organize learning for both Special Education and regular students through individual, small group,
and whole class instruction. Students in first through fifth grades spend the majority of their day
with their homeroom teacher. Currently all of our teachers are Highly Qualified. We are proud of
our staff and their professionalism. Seven of the past eight years a Sara Collins teacher has been
selected to the Top Ten teachers in our county.

During the 2000-01 school year, the teachers set up a governance system based on different
subject areas to support the mission and goal. The cadres were evaluated at the end of the year
through a school-wide survey. It was determined that the subject area cadre’s goal was to support
the mission statement and lead the school to make our vision a reality. We set up a Student
Performance Cadre, Citizenship Cadre, Communication Cadre, Two A-Teams (Assistance
Teams), and grade level curriculum cadres. In the 2002-03 school year, we restructured our
governance system once more. We disengaged our school from the national Accelerated
Learning Project and reorganized our management system to better meet our school wide goals as
formulated by Act 135, 2000-01 SACs report, and to meet the International Baccalaureate Program
requirements. We created a Leadership Team (consisting of grade level chairpersons), Vertical
Teams and Grade Level Teams. The Vertical Teams consist of an IB/Student Performance Team,
a C-Team (Caring, Communication and Citizenship), and Two A-Teams (Academic Assistance
Teams). Teams meet together with flexibility to address the needs of students and teachers - once
a month as a School as a Whole (certified and non-certified staff), twice a month as Vertical
Teams, and once a month as grade level teams. As a result of self-study and goal-setting, we
organized sub-committees to focus on our revised content area goals. Members of the Leadership
Committee under the direction of the Principal and Instructional Coach review the data for the
Portfolio.
The goals of the leadership team are very similar to the former steering cadre’s goals:

To direct and guide the implementation, application and continuation process of being an

IBPYP School.

To improve math scores for all students.

To “close the gap” between free and reduced lunch students and full pay lunch students (as

well as minority students and white students) in every subject area.

To implement the inquiry method as a key strategy for teaching children.

In the 2008-09 school year, the staff modified some committees to include subject-area teams to
develop professional development in all curricular areas. The school adopted a special “Science
Literacy” project for 2008-09 to include an author visit and publishing science texts to share with IB
students in other countries. Teams for 2008-09 include Grade Level Teams and the following:

Team Focus Responsibilities
IB/ELA/RtI | IB Curriculum, - Update POI
Vertical - Update Planners
Alignment, . Maintain Integrity of PYP;
Staff - Plan Staff Development on Inquiry and Rtl
Development w/ . Spend Reading funds ($3500)
B - Determine needs for reading replacement and
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resources to budget for the use of PTA funds.

Determine need and compile information for

materials for inquiry units at each grade level.

Communicate the expectations of Responsé
Intervention.
Interpret and present AIMSWERB results.

Assessment
Team

Analyze and
Interpret Data;
Assessment

Present data to whole faculty;

Record grade level quarterly assessments;
Focus staff development on authentic
assessment.

Align assessment across grades and
departments.

Share and help teachers select assessment
IS appropriate across each grade.

Provide information to teachers about rubrig
grading projects, and IGPRO weightings.

Math/
Technology

Math Instruction,
Assessment, and
Promotion;
Technology Plan;
Training

Establish and maintain math programs, e.g
Math Facts in a Flash;

Plan and conduct staff development on mat
strategies that work;

Design and Implement appropriate end of u
assessments by grade level.

Analyze and share data of Investigations
program.

Assess need for hardware and software; an
give input on the spending of designated
funds.

Troubleshooting problems;

Technology trainers for new staff.

Plan and conduct staff training for using
district and school technology tools, e.g.
IGPro, OnCourse,

Plan staff development on incorporating or
teaching with technology

Update the technology plan for the next five
years.

14

2 to

that

nit

Science/
Health/PE

Literacy and
Science
Instruction;
Integrating the
Theme
Throughout the
School During the
08-09 Year
Teacher version
“The ABCs of
Science Literacy”

Plan and present staff development on scie
teaching

Identify appropriate media for science litera¢
Plan and implement activities to carry out the

theme

Organize the making and sharing of class
ABC books on science (and other) topics
Incorporate community resources into them
(people, field trip opportunities, etc.)

Plan for visit by Jerry Palotta

nce

y

W
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Student version: Spend science ($3900) and PTA grant funds
“The ABCs of ($5500)
Science”
Community | Communication Make effective plan for National Ed. Week;
Team/Social | w. Community; Communicating staff info and needs;
Studies PR; Sunshine outreach;
Joint work w/ Hospitality;
PTA, Plan staff development
Improving
Communication
within school
A-Teams Assist teachers in Assist teachers with strategies for struggling
(Primary and | identifying students;
Intermediate)| students with Help teachers and families with the academijc
special needs. referral process;
Provide follow-up for those students who
DNQ or who are being monitored for progress.

Plan and conduct staff development on
strateqies for slow learners and/or special
education.

Plan and analyze the Reading Intervention

program
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Grade level teams are responsible for writing and updating units of study using
the IB Planners. They assume responsibility for including the SC Standards for
each subject in their daily and unit teaching. Special Education teachers also
meet with grade levels to discuss units of study. All teachers are a part of action
research and book studies.

All staff members are assigned to a vertical team. Each of the four main vertical
teams establishes goals and conducts studies related to their area of expertise.
This design allows communication across the grade levels. The IB/Student
Performance Team works on all four school-wide goals. The C-Team works on
providing opportunities for staff, student and community collaboration and
collegiality. The A-Team fulfills state and federal mandates to offer assistance to
special education students in testing and identification procedures.

Vertical team meetings as well as grade level meeting minutes are posted on the
network drive. Each grade level representative shares information gleaned from
team meetings with their respective grade level. PTA and SIC are made aware of
team meeting matters when the focal point directly involves PTA.
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Community Partnerships:
Sara Collins has enjoyed a long-standing tradition of support from the PTA and
the community we serve. School volunteers log over 15,000 hours each year.

The school’s annual PTA fund-raiser, Freaky Friday, has become a community
event. Sara Collins partners with the local technical college to host the event and
works with many businesses and community members. In recent years Freaky
Friday raised from $54,000 - $64,000 each year. Through the district's matching
program and the PTA’s purchase, we received interactive white boards for all
regular education classrooms. These boards have increased the level of
technology in our classrooms and directly impact student learning daily. Each
year the PTA has furnished funds to teachers through grade level allotments to
purchase supplies. The PTA funded a mobile computer lab with 30 laptops to
give our students more access to technology. The current PTA budget includes
plans to purchase an additional laptop cart. The PTA has provided funds as well
as volunteers for reading programs, tutoring programs, educational field trips,
Math Superstars (a math enrichment program), and a drug education program.
Volunteers purchased and helped each student plant a bulb as their pledge to
stay drug free. These bulbs will bloom each year as a reminder of their pledge. In
September 2008, business partners were invited to Sara Collins to see how their
investment is supporting our students’ learning.

To increase parent and community involvement in the school, a new program
called Sizzling Saturday was began in 2006-2007. One Saturday a month, the
school is open to community members and families to enjoy educational and fun
activities based on a monthly theme. Community members also participate in
Tuesday Tutoring, a before-school program. Volunteers work with small groups
each week to sharpen the children’s analytical thinking skills.

The PTA publishes a monthly newsletter which provides information about the
school as well as educational information for parents and children; Information is
able to be distributed often and quickly through the parent email distribution list
that has been compiled. The PTA also publishes the parent/student handbook
given annually to all students. The PTA fully endorses the school’s International
Baccalaureate Primary Years Program. PTA leaders and students were featured
at the recent state board association conference on raising academic
achievement.

Sara Collins’ PTA receives annual recognition for its volunteers and programs.
The state named our PTA “Unit of the Year” in 2004 and runner-up for the same
award in 2006. The PTA was instrumental in the school receiving the Red Carpet
Award. In 2005, retired principal Zach Nabers was named State PTA “Principal
of the Year” and last year, PE teacher, Lisa Frampton was named Southwest PTA
“Teacher of the Year. “ The school’s partnership with Greenville Rental was
named Southwest PTA “Business Partnership of the Year.” The school’'s
newsletter won first place in the elementary school category in 2006-07, and won
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first place in the state PTA awards for our overall communication in 2007-08. The
Sizzlin’ Saturday program was named the best elementary school program in
2007-08 by the South Carolina PTA.

Community Programs are also at work at Sara Collins. Through the Service
Learning Program, two local middle schools and four high schools volunteer in the
school or at annual fund-raising events. Students also participate in many
programs offered by the YMCA, YWCA, Boy Scouts, Girl Scouts, local recreation
departments, the Phillis Wheatley Community Center, and a variety of after school
programs.

"$$ %"
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INSTRUCTIONAL & ORGANIZATIONAL EFFECTIVENESS

Identification and Discussion of Primary Educationa | Models :

K5 Kindergarten is an all day model. Teachers provide students with a strong
foundation in preparation for reading, writing, and math. Parents are involved
directly through parent meetings and family activities. Staff is allocated on a 25:1
ratio for a teacher and classroom aide. Full day teacher aides are available in
each kindergarten classroom to help assist with the daily routine, group work,
room organization and other tasks. As we have been authorized as an
International Baccalaureate Program, all teachers, including kindergarten, have
fully implemented six Units of Inquiry into their curriculum.

The Challenge Program offers enrichment for 64 academically gifted and talented
students in grades three through five. Students’ eligibility is determined by state-
defined criteria encompassing aptitude/achievement and performance task.
Artistically talented students audition for an opportunity to participate in a District
after-school program in the areas of art, music, dance and writing enrichment.

Since the 2000-01 school year, our students have participated in Spanish studies.
Research shows the study of a second language helps students better
understand English as their native language. One full-time and one half-time
certified Spanish teachers teach this international connection. Students learn
about the Spanish culture and language. Students learn to converse with
Spanish students and each other. First grade students receive thirty minutes of
introductory Spanish per week. In second grade, students receive forty-five
minutes of instruction per week. The third through fifth grades are piloting a
program called KITE-LL. All students watch a thirty minute interactive video for
three consecutive days, and then have two face to face classes with the Spanish
teacher, one for 30 minutes and one for forty-five, resulting in 165 minutes of
foreign language instruction per week. The goal of the Spanish program is to have
all students exiting the fifth grade communicating at the Junior Novice level of the
SOPA (Student Oral Proficiency Assessment Test.)

The Media Center provides resources for the curriculum and recreational reading
needs of our students. The collection consists of 15,054 volumes, which averages
20 books per student. The average age of our collection has improved to 1993
from an average age of 1984 five years ago. The Media Specialist works with
classroom teachers to provide materials for research and student projects that
relate to the curriculum standards. Teachers may search our library collection
online with a special feature that correlate to state standards. A list of library
holdings which correspond to each IB Unit of Study is also available in the online
catalog. A building distribution system allows for live and taped television
transmission to all classrooms. This system is used daily for the video portion of
our Spanish instruction and for the student-produced live Morning News Show.
Scholastic Reading Counts and Scholastic Reading Inventory as well as reading
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incentive programs such as Battle of the Books support our reading instruction at
Sara Collins.

Students at Sara Collins receive a high level of support services from an
outstanding staff. We presently have two guidance counselors. The Sara Collins
Elementary School Guidance program is a comprehensive developmental
guidance program for all students. The program consists of four components:
Guidance Curriculum, Individual Planning, Responsive Services, and System
Support. The Guidance Curriculum consists of structured developmental
experiences presented systematically through classroom and group activities.
The purpose of the guidance curriculum is to provide all students at all levels with
knowledge of normal growth and development, to promote their positive mental
health, and to assist them in acquiring and using life skills.

The Guidance Counselors also act as the Student Council Advisors. Student
Council provides students in third through fifth grade to act as part of the student
government and work closely with the school leadership team to implement
service learning and school spirit activities. The students also help organize and
facilitate activities around our International Baccalaureate Attitudes. The Student
Council helped organize the canned food drive this year for the local food banks.

The Guidance Counselors also serve as the Intermediate Assistance Team
Coordinator. They are part of a support team who works with teachers in third
through fifth grades to develop instructional strategies and interventions to assist
students experiencing difficulty in the classroom. The Counselors organize special
learning events such as “Career Fair on Wheels” and “Empathy Day”. For the
Career Fair, various businesses and community agencies were invited to bring
their vehicles to school and speak to students about their work. On Empathy Day,
stations were set up for students to perform various tasks from the point of view of
people with disabling conditions.
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Discipline — From the Teacher Handbook:

Discipline, to a great degree, depends on class organization and lesson planning.
Making sure that lessons are student-centered and engaging will decrease
behavior problems. Start off with the proper type of conduct and maintain it at all
times. Supervising students closely in the halls, cafeteria, playground and class
will also reduce discipline problems. When a teacher has to rely on assistance, it
seems to weaken his or her influence with the group. Try to find out the cause of
abnormal behavior and handle your own discipline problems, if possible. A list of
possible consequences is included below the school discipline plan.

Each teacher must develop her/his own plan for classroom discipline which
includes rules and consequences. It is suggested that students be a part of the
formation of the rules and classroom discipline plan. It is also strongly suggested
that behavior be linked as often as possible to the International Baccalaureate
Attitudes.

Disciplinary Referrals are for very serious offenses as outlined in the District Student
Discipline Code. The District Student Discipline Code is communicated in the “Parent
Express” which is mailed to every family at the beginning of the school year. The items
on the discipline referral are used by the state department and should be used only for
the most serious offenses.

Never send a student alone to the office with or without a referral. For the most serious
offences call 3200 or 3206 for an administrator to come to your room.

Be sure to review the district discipline code, the Sara Collins school-wide rules, and
your classroom discipline plan with all students several times during the school year.

Use the A-team to seek assistant with on-going problems and to ensure the proper steps
are taken to seek special education services for the student in the future. Be prepared
to share your parent communication log with administration when you complete a referral
on a child.

At Sara Collins we have school-wide rules. These may be included in the classroom
rules, however classroom rules may need to be more specific.
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School-wide Rules

As an International Student at Sara Collins Element  ary | will:

Be kind to myself and other students
(Empathy and Integrity)

Show respect to all adults and children
(Respect and Tolerance)

Cooperate and follow directions
(Confidence and Cooperation)

Take care of school property and materials
(Appreciation and Cooperation)

Practice responsibility through self-control
(Independence and Commitment)

Possible Consequences for students:
Reflection of the rule that is broken — Sent home and signed by parent
Student/teacher conference
Change student seating-placement
Time-out in buddy teacher’s room
Time-out recess
Time-out in office
Lunch detention away from class or in lunch room (Bag lunches can be
substituted)
Sent written reports home (Keep copies) with telephone follow-up
Classroom time-out
Completion of missed assignments
Teacher/parent phone call
Parent/Student phone call with teacher present
Parent/Teacher Conference
Parent/Teacher/Administrator conference
Refer to counselor
Peer mediation
Detention in school
Loss of special events or privileges
Major Offensives (Referral specific) sent directly to office
Referred student to A-Team
Mentoring by another adult on staff
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Code of Discipline Responsibility Grid for Sara Collins World School

Student Parent Teacher Administrator
Safety All children should feel safe Support school in Supervise student Develop, update and
from harm from other students efforts to maintain a activities in class, on communicate the
and adults. safe environment. the playground and School Safety Plan
Student should self-monitor Ensure transport to throughout the to teachers,
behavior so that other and from school. building to ensure students,
community members feel safe. Follow school rules student safety. and parents.
and traffic rules for Review safety plan
arrival and dismissal. and
procedures with
students.
Monitor the
student’s
environment for
safety.
Learning To learn to the best of their Provide help at home Plan for learning Communicate the
ability. by monitoring Teach for learning schools plan for
Self monitor behavior that students work and and learning.
encourages learning by all providing a place to Assess Learning - Support teachers
community members. study and students by
Not interfere with the learning Consult with teacher maintaining a
of others. when necessary. safe learning
Participate in student environment
conferences as Maximizes
requested by the opportunities
teacher. to learn for all
community
members.
Provide professional
development
School/Comm. Keep school clean by not Realize the Provide opportunities Promote community
littering or vandalizing importance of school for the student to involvement in
Maintain self-discipline that and parent interact with the our school
reflects well on the school involvement by community through
responding field trips, volunteer
appropriately to services,

school personnel.

speakers etc.

Communication

Respectfully communicate
problems with peers and
adults.

Review the school
rules and
consequences with
students to support
awareness of school
expectations for
student behavior

Communicate class
and
school rules and
consequences
Provide positive
avenues to
encourage good
behavior
Counsel or refer to
the school counselor
as needed
Refer students to A-
team as needed

Communicate

responsibility
through handbook,
assemblies,
conferences, and
modeling

Serve on A-Team

and Special Ed.

Teams.

Learn and practice IB
Attitudes and be able to
transfer those skills to action

Reward and
acknowledge all
children for positive
behavior and
demonstration of 1B
attitudes

Provide positive
reinforcement for
desired behavioral
outcomes.

Teach the IB
attitudes through
teaching and
modeling

Provide positive
reinforcement for
desired behavioral
outcomes and
demonstration of IB
attitudes
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Curriculum and Instructional Practices

We believe our emphasis on literacy and the inquiry approach has improved our
instruction. While we have seen our biggest success on PACT ELA, in Math and
Science PACT our students have not been as successful as we believe they can
be. When we look at our students’ standardized test scores, we recognize the
difference in achievement between the free and reduced lunch students and full
pay students. Although consistently decreasing over the last few years, there is
still a significant achievement gap. We continue to be attentive to the trend of
fewer students scoring in the advanced and proficient categories in mathematics
and reading. Below is a list of approaches we are using to improve test scores.

Provide an academic learning program before school for students who
scored Below Basic on PACT.

Use a balanced literacy program.

Review standards for curriculum alignment.

Read professional literature and discuss the achievement gap — its causes
and possible solutions.

Formed an IB/ Student Achievement Team to research and suggest action
for improvement.

Each grade level analyzes test scores annually to guide instruction.
Upgraded NCS SuccessMaker software in the computer lab. Provide
students who score Below Basic at least 160 minutes a week of lab time.
Added a math facts software program to ensure students learn the math
facts necessary for computation.

PTA supports a Tuesday Tutoring Program with community volunteers for
students scoring low in mathematics and reading.

Parent night workshop for mathematics and science.

Sizzling Saturday, a monthly curriculum-themed program organized by the
PTA brings many of our families to the school for parent-child learning
activities.

Implemented new textbook series.

Teachers set student achievement goals at the beginning of the year.
One-on-one conference between teachers and Administration/Instructional
Coach to discuss weak areas identified through test scores.

Increased classroom observations.

District Language Arts Coordinator and Closing the GAP Director help
monitor practices through observations and school visits.

Use MAP data to plan instruction.

Provide student mentors through local community agencies and
businesses.

Provide teacher mentors.

Incorporate physical activities based on research.

Monitor on-line lesson plans.

Review and revise PYP planners, program of inquiry, and align standards
to program of inquiry.
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We have fully implemented Math Masters.

Students in grades 3,4,5 participate in weekly science lab.

Maintain a testing card for each student to record progress.
The IB/Student Achievement Team and Leadership Team are responsible for
monitoring instructional practices and reviewing test scores, discussing the
strengths and weaknesses, researching ways to improve our weaknesses,
formulating plans to improve in all academic areas, and assessing our plans for
improvement. The team members then review the results with each grade level.
The administration also meets with each grade level to discuss test scores and
other organizational issues. The IB Coordinator/Instructional Coach works with
the faculty to address curriculum issues at each grade level. Through consensus
and inquiry, the teams develop action plans for improvement.

Student Support Systems

Recognizing that some students need support beyond that available in the
classroom, Sara Collins Elementary has worked with the District to provide a
variety of special services.

- We have four full-time resource teachers to work with students with
learning disabilities. These teachers work primarily in collaboration with
classroom teachers, and sometimes pull out students to work on skills. We
also have five self-contained special education classes for neurologically
impaired, orthopedically handicapped and hearing handicapped.

We have an ESOL Teacher who works with children who use English as a
second language.

When a teacher believes a student has special needs that require
attention, the student is referred to the A-Team. The purpose of the A-
team is to help teachers with suggestions for instruction and to assess the
need for more evaluation through psychological testing.

Sara Collins has a full-time and a part-time guidance counselor.

Through the District we have access to a social worker, ESOL
Specialist/Coordinator, Attendance Officer, and a Behavior Intervention
Specialist.

We are presently introducing early reading interventions for the primary
grades.

In 2007-08 the state gathered information for the State Report Card through a
survey teachers, parents and fifth grade students. A four-point scale was used on
the survey of 53 items with responses ranging from disagree, mostly disagree,
mostly agree, and agree. Teachers were the most satisfied, with 100% of the
teachers being satisfied with the learning environment; 100% of the teachers
satisfied with the social and physical environment; and 100% satisfied with the
school-home relations. Parents responded, showing 93% of parents satisfied with
the learning environment; 90.7% of parents satisfied with the social and physical
environment; and 86.3% of parents satisfied with school-home relations.
Students’ responded that 90.1% were satisfied with the learning environment. We
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are pleased to note that larger numbers from all three stake-holder groups
expressed more satisfaction than on previous surveys.

Another way to assess the quality of education at Sara Collins Elementary is the
level of community and PTA support we have annually. The PTA’s budget is
approximately $100,000. This level of support indicates that parents believe in the
mission, goals, and program of our school. PTA funds provide publicity,
resources, and materials for the instructional program. Overall, the learning
community of Sara Collins Elementary including students, teachers, parents and
community stakeholders works together diligently to ensure that all students have
the best educational opportunities available.
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Summary of Strengths & Supporting Evidence 2001-200 2 through 2007-2008

Area of Strength

Evidence

Aligns Instruction with the Goals
and Expectations for Student
Learning

A curriculum map and scope and sequence
were developed for each grade level and
special area teacher to align classroom
instruction with state standards.

Teachers write and teach Units of Inquiry —
Transdisciplinary Units — around key
concepts, knowledge and skills (IBPYP).
Common planning time allows teachers
time to communicate, write curriculum, and
share instructional strategies.

A program of inquiry provides vertical
alignment of curriculum; provides a more
challenge and less overlap.

Through curriculum calibration, all grade
levels met standards in math, science and
social studies (Completed during the 2003-
2004 school year).

In grades 1-3 and 5, Language Arts
curriculum was calibrated above 90% of
standards. (Completed during the 2003-
2004 school year.)

A reading interventionist began working
with targeted Kindergarteners and First
Graders in 2007-08.

Second grade teachers planned and
conducted an intervention program within
their classrooms for students needing
literacy support, 2007-08.

First and fourth grades patrticipated in a
math instruction research study with the
Investigations program. At the end of the
year, all control teachers in those grades,
as well as third grade teachers received
the materials and kits for Investigations.
(2007-08.) The study continued in 2008-09
with second and fifth grades.

Shared Vision, Beliefs & Mission

The vision, beliefs and mission are
supported by the governance system that
focuses on the different aspects of each.
The vision, beliefs, and mission are posted
throughout the school and are
communicated through the PTA newsletter
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and the school website.
The vision, beliefs, and mission are
reviewed each year to ensure support.

Actively Engages Students in
Learning

Teachers write Units of Inquiry with an
emphasis on the inquiry process.
Students create questions for learning
during the Units of Inquiry.

Students are provided with multiple
opportunities to participate in field trips,
assemblies, hands-on science activities
and to interact with visiting experts.
Student work is displayed throughout the
building.

Assessment

Document progress on PACT and MAP
Tests.

Assessments are summative with a
portfolio. Students in grades four and five
maintain portfolios electronically.

Teachers are able to see growth over time.
Provide multiple forms of formal
documentation of growth over time.

Create a school-wide essential agreement
on assessment.

Learning Community

Teachers learn, investigate and examine
specific curriculum focuses together
through book studies and professional
literature.

Teachers teach one another during
professional development, vertical team
meetings and grade level meetings.

Summary of Limitations and Supporting Evidence
2001-2002 through 2007-2008

Area of Limitation

Evidence

Decreasing the Achievement Gap
between Free and Reduced Lunch
Students and Full Paying Students
as well as African American
Students and Whites.

Standardized test data confirms that free
and reduced lunch students’ scores are
below those of their paying student
counterparts.

Some teachers feel they do not have the
skills needed to meet the learning styles
of students living in poverty.

Teachers are at different levels of
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Special Education Resource
teachers instruct with appropriate
state standards and appropriate
level of operations in math.

differentiation implementation. 3/06
Still have need for more student literacy
interventions in Kindergarten, First, and
Second Grade. '06-‘07

Through curriculum calibration, our
special education curriculum was found to
be teaching to the lowest operation in
math.

Planning currently underway to ensure
Special Education classes implement IB
within self-contained classes as well as
inclusion. 3/06

Special Education is moving into a
Progress Monitoring to improve special
education assessment.,’06-‘07

Increase the number of students
scoring Proficient and Advanced

on both Reading and Math PACT.

State and District math materials and
resources do not adequately meet the
needs of all learners.

There has been minimal growth in the
number of students scoring Proficient and
Advanced on PACT tests.
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STUDENT ACHIEVEMENT

Purpose of Sara Collins Elementary
The purpose of Sara Collins Elementary is to provide a sound foundation for
lifelong learning.

Sara Collins Elementary Mission Statement

Our mission is to educate students to become knowledgeable, responsible
citizens in a global society by providing a meaningful curriculum that integrates
community and technological resources.

Shared Vision Statement :
At Sara Collins Elementary School we share a common vision for all students.
Our vision is that we will provide a learning community that ensures students will:
Be educated in a safe, nurturing environment.
Be challenged to reach their full, academic potential.
Work together with staff and parents to create a climate of high
expectations in both academic and social areas.
Be recognized for their unique abilities and learning styles.
Use technology to compete in a global society.
Maximize academic success by the use of good study and organizational
skills.
Communicate in a foreign language.

Following are the curriculum, instruction, assessment and environment factors
that support effective learning for Sara Collins students:

Curriculum:
South Carolina standards and International Baccalaureate Standards
drive our curriculum.
Transdisciplinary skills including social skills, research skills,
communication skills, thinking skills, and self-management skills are
taught in all disciplines.
Program of Inquiry guides the curriculum for Science and Social
Studies.
Reading, Writing, Speaking, and Listening are the tools of inquiry and
are used throughout every lesson.
We have a strong emphasis on research as the foundation of learning.
The use of technology and technology skills are woven into all subject
areas.

Instruction:
Guided inquiry approach is used throughout all disciplines.
Follow district instructional programs such as Everday Counts Calendar
Math, and 4 Blocks.
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Teachers plan and implement a variety of approaches including using
higher order thinking, problem-based learning and the project approach.
Students are encouraged to create their own questions for learning.
Teachers plan for a variety of learning styles, modes, and rates of
learning.

Graphic organizers are widely used.

Cooperative and pair learning are used daily and for long term projects.
Teachers plan activities for hands-on learning.

Teachers provide opportunities for students to construct meaning as
they learn by discovery.

Teachers differentiate instruction by creating a reasonable range of
approaches in order to adapt to students’ differences.

Our faculty is deemed “Highly Qualified.”

Offer professional development in math inquiry through the
Investigations research study over two years.

Assessment:
Teachers plan both summative and formative assessments.
Assessment is done through rubrics, benchmarks, holistic scoring and
analytical scoring.
Self-assessment and reflection are key components and are used to
build responsible students.
Portfolios are maintained for Units of Inquiry and Projects.
Backward design from Understanding by Design is the basis of all units
of inquiry.

Environment:
Sara Collins is proud of its teacher reputation for creating a “learner-
centered” school.
Learning at Sara Collins takes place beyond the classroom walls. It
includes planned field experiences, outdoor classrooms, internet
research and distance learning.
Safety is a key element in the Sara Collins environment.
The Student Profile and Attitudes from International Baccalaureate
Primary Years Program promote a safe and caring environment for all
students.
There are high expectations for learning for all students.
We moved into our new facility during the 2004-05 school year.

Values & Beliefs:

Values and beliefs are the core of who we are, what we do, and how we think and
feel. Values and beliefs reflect what is important to us; they describe what we
think about work and how we think it should operate. Our staff was asked to
brainstorm independently before we produced our core beliefs about how
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instruction, curriculum, and assessment will increase our students’ learning. Most
of our beliefs were adopted from the district’s belief about education and children.
All children have the ability to learn.
Children can be challenged to reach their maximum potential by promoting
high academic standards.
Children have the right to a safe environment.
Everyone should be treated with dignity, kindness, and respect.
Learning should be useful and meaningful.
Individual differences should be accommodated.
Learning is a lifelong process.

Student Learning Needs and Desired Results

We have focused on higher achievement for all students, with attention to the
achievement gap between free and reduced lunch students and full paying
students.

ITBS Results, 2004-05 and 2005-06:

National student performance data is collected each February for third through
fifth grades using the norm-referenced lowa Test of Basic Skills (ITBS). Overall,
our 2004-05 third grade scores were higher than the national average. The
lowest area was punctuation and the highest was spelling. In reading, 3rd
graders scored 4.1 grade equivalency. In math, our 3" graders scored above the
national average in all areas except geometry, which was only two points below
the national score. Their low area was probability and statistics; the highest was
problem solving and data interpretation: reading amounts. Third graders scored
4.2 grade equivalency in math overall.

Fourth grade 2004-05 scores were also higher than the national average for
reading. The lowest area was capitalization — Names: Organizations and Groups,
and the highest area was capitalization — Names and Titles. Our fourth graders
scored at a 5.1 grade equivalency. In math, our students’ scores were higher
than the national percentage of correct responses in all areas except subtracting
with whole numbers and multiplying with whole numbers. 4™ graders scored at a
5.1 grade math equivalency.

Fifth grade 2004-05 scores were higher than the national average in all areas of
reading. The lowest area was spelling words with affixes and the highest scoring
was correct spelling. Our 5" graders scored at a 6.2 grade equivalency for
reading. In math, the percentage of correct responses was higher than the
national percentage in all areas except estimation, reading amounts and adding
with whole numbers. They scored highest in subtracting with whole numbers and
lowest in estimation.

ITBS scores in 2005-06 showed our students to continue to perform well as

compared to their peers nationally. Our 3" graders performed at the 58"
percentile in reading, the 52" percentile in language, and the 54™ percentile in
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math. The test was given in February. Their grade equivalencies were reading
3.9, language 3.6, and math 3.7. They showed relative weaknesses in the areas
of vocabulary, capitalization, and punctuation. Their strongest subtests were in

reading comprehension, spelling, language usage/expression, and math
concepts/estimation.

The 4" grade ITBS scores reflected growth over the previous year. 4" graders
scored at the 62" percentile in reading, the 66" percentile in language, and at the
70" percentile in math. Their grade equivalency scores were reading 5.1,
language 5.4, and math 5.4. Our 4" graders scored at the 615 percentile or
higher in all subtests except reading vocabulary (58™). They were strongest in the
areas of math concepts, estimation, problem solving, and data interpretation.

Our 5™ graders also did well as compared to their peers nationally. Their overall
scores were: reading 58" percentile, grade equivalency 6.1; language 66"
percentile, grade equivalency 6.8; math 64™ percentile, grade equivalency 6.3.

Again, the lowest area was reading vocabulary (57" percentile.) Language was
their strongest area

PACT Results:

State student performance data is collected in third, fourth and fifth grades using
the PACT (Palmetto Achievement Challenge Test).

Sara Collins Elementary PACT Results 2002-2008
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In 2007-08 students improved in all four subject areas over the previous year.
Achievement in science, social studies, and ELA rose to their highest points to
date. We note that our handicapped students, African-American students, and
those on free and reduced lunch continue to lag behind the average achievement
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for our school. The achievement gap between African-American and White
students and those of different socio-economic sectors is of great concern to the
faculty. We read and are reading professional literature on the subject, have
taken special workshops, continue to work with the PTA to include all parents in
the education process, and purposefully seek to make our school inviting to all
members of our community. We look for opportunities to provide targeted,
differentiated instruction to help close the gaps. Raising the level of all student
achievement is our greatest goal.

The following charts illustrate the differences in 2006-07 ELA and Math scores by
ethnicity and economics.

PACT ELA Results by Ethnicity Grades 3-5 2006-07
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PACT Math Results by Ethnicity Grades 3-5, 2006-07
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These two charts show ELA and Math PACT scores for students on Free or
Reduced Lunch versus Full-Pay students for 2006-07.

ELA PACT Results by Economics, Grades 3-5, 2006-07
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Math PACT Results by Economics, Grades 3-5, 2006-07
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In all areas of PACT assessments, our African Americans and Subsidized Meal
students scored Below Basic at a significantly higher percentage than White and
Full Pay Meal students. Specific results indicate that our African-American males
are most at-risk. While we have seen some upward movement in the scores of
our non-subsidized students, we have not seen a similar, consistent pattern of
growth for our students on free and reduced lunch. Continuing to address this
difference is a high priority for our faculty. Across all grade levels, we need to
reduce the achievement gap between our free and reduced and full paying lunch
students as well as White and African-American students.
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PACT Results by Grade Level for ELA

ELA PACT 3rd Grade
| Below Basic O Basic @ Proficient @ Advanced
60.0
40.0
20.0 +
0.0
01-02 02-03 03-04 04-05 05-06 06-07 07-08
B Below Basic 28.8 25.5 9.1 12.0 17.7 12.1 14.5
O Basic 30.5 29.8 27.3 20.8 27.1 25.8 14.5
[ Proficient 34.7 42.6 43.2 55.2 44.8 48.5 53.6
B Advanced 5.9 2.1 20.5 12.0 10.4 13.6 17.3
ELA PACT 4th Grade
m Below Basic O Basic m Proficient m Advanced
60.0
40.0 - M1
20.0 1
0.0 +
01-02 02-03 03-04 04-05 05-06 06-07 07-08
B Below Basic 17.6 23.8 24.4 12.5 13.5 19.1 12.9
O Basic 39.8 39.0 38.4 46.4 33.3 38.3 38.1
@ Proficient 40.7 32.4 32.6 32.1 45.0 40.4 41.7
B Advanced 1.9 4.8 4.7 8.9 8.1 2.1 7.2
ELA PACT 5th Grade
B Below Basic 0O Basic @ Proficient @ Advanced
60.0
20.0 A
0.0 -
01-02 02-03 03-04 04-05 05-06 06-07 07-08
B Below Basic 19.8 316 26.1 25.9 20.7 17.9 16.1
O Basic 49.2 45.9 47.8 39.5 47.7 42.0 42.9
@ Proficient 30.2 22.4 22.8 32.1 28.8 36.6 35.7
B Advanced 0.8 0.0 3.3 25 2.7 3.6 54

We are encouraged to note growth in all grade levels in the proficient and
advanced categories in 2007-08.
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The following charts show the progress of students achieving at Proficient and
Advanced levels on the ELA portion of PACT since 2001-02.

ELA PACT - % Proficient & Advanced, 3rd Grade
80.0 70.9
63.7 1.2 62.2
60.0 e 55.2
40.6 :
40.0
20.0 4
0.0
01-02 02-03 03-04 04-05 05-06 06-07 07-08
ELA PACT % Proficient & Advanced, 4th Grade
80.0
6001 . £ 48.9
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ELA PACT & Proficient & Advanced, 5th Grade
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22.4 26.1
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While there has been some general upward movement in ELA scores, it is not
sustained from year to year and grade to grade. Particularly troubling is to notice
a trend that scores for the “same” group of children drops from 3™ to 5™ grade.
Some turnover in 5" grade teachers, adding new classes after the start of a
school year, and preteen mindsets may, in part, have influenced the scores, but
that does not explain it all. We took a hard look at what we are expecting from
our 5™ graders, how we engage them in lessons, and at their social and emotional
needs. Inrecent years there has been more consistency and a higher lever of
rigor in the fifth grade.
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Math PACT Results

Math PACT 3rd Grade

60.0
20.0
0.0 -
01-02 02-03 03-04 04-05 05-06 06-07 07-08
B BelowBasic| 39.8 234 18.0 11.8 25.0 23.2 14.0
O Basic 33.9 447 40.4 50.4 53.1 46.5 455
B Proficient 13.6 23.4 29.2 25.2 10.4 18.3 215
m Advanced 12.7 8.5 12.4 12.6 115 12.0 19.0
Math PACT 4th Grade
60.0
40.0 ] []
20.0
0.0 -
01-02 02-03 03-04 04-05 05-06 06-07 07-08
B BelowBasic| 30.6 27.4 26.4 25.4 205 24.8 25.7
O Basic 37.0 434 37.9 35.1 304 46.8 38.2
B Proficient 20.4 13.2 23.0 22.8 25.0 15.6 22.4
B Advanced 12.0 16.0 12.6 16.7 241 12.8 13.8
Math PACT 5th Grade
60.0
40.0
20.0 -
0.0 -
01-02 02-03 03-04 04-05 05-06 06-07 07-08
B BelowBasic| 33.9 27.6 304 28.4 33.9 19.8 21.7
O Basic 38.6 50.0 42.4 35.8 339 421 425
B Proficient 18.9 18.4 14.1 185 13.4 19.8 21.7
m Advanced 8.7 4.1 13.0 17.3 18.8 18.2 14.2

44




These charts show the progress of students achieving at Proficient and Advanced
levels on the Math portion of PACT since 2001-02.

Math PACT 3rd Grade Percent Proficient & Advanced
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Math PACT 4th Grade Percent Proficient & Advanced
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Math PACT 5th Grade Percent Proficient & Advanced
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From 2004-05 on, the percentage of proficient and advanced students in each
class of third graders has grown in their fourth grade year. There is a pattern of
those scores dropping slightly once those same students are in fifth grade. Our
fifth grade teachers are redoubling their efforts to work with individual students in
math. ldentified students participate in a before school tutorial and focused
tutoring groups during the school day.
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Social Studies PACT Scores

Social Studies PACT 3rd Grade

60.0
40.0 I_I M I_I
20.0
0.0 -
02-03 03-04 04-05 05-06 06-07 07-08
m Below Basic 27.7 22.2 10.2 20.8 21.1 15.5
0O Basic 46.8 51.1 394 44.8 50.7 39.7
m Proficient 13.8 23.3 36.2 22.9 21.1 31.0
m Advanced 11.7 3.3 14.2 115 7.0 13.8
Social Studies PACT 4th Grade
60.0
400 - [ ]
20.0 -
0.0
02-03 03-04 04-05 05-06 06-07 07-08
B Below Basic 19.8 25.9 175 25.9 31.2 17.8
O Basic 55.7 45.9 47.4 37.9 39.4 40.8
@ Proficient 11.3 14.1 21.9 18.1 21.1 25.0
m Advanced 13.2 14.1 13.2 18.1 7.3 16.4
Social Studies PACT 5th Grade
60.0
40.0 - ]
20.0
0.0
02-03 03-04 04-05 05-06 06-07 07-08
B Below Basic 31.6 32.6 44.4 35.7 30.6 27.1
O Basic 42.9 41.3 27.2 33.0 38.7 33.9
@ Proficient 12.2 13.0 17.3 13.9 17.7 254
B Advanced 13.3 13.0 111 17.4 12.9 13.6
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These charts show the progress of students achieving at Proficient and Advanced
levels on the Social Studies portion of PACT since 2001-02.

Social Studies 3rd Grade Percent Proficient & Advan ced
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50.0 44 8
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The May 2008 PACT testing shows marked increases in the number of students
scoring proficient and advanced in all grades, third — fifth. Our teachers and
students have worked hard in interdisciplinary units to make the details of
curriculum content relevant to enduring central ideas. Teachers plan simulations
and investigations in order to help all students, including those from poverty, to
build a framework of concepts with which to analyze our world.
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SCIENCE:

Science PACT 3rd Grade

60.0
40.0 ]
20.0
0.0 -
02-03 03-04 04-05 05-06 06-07 07-08
B Below Basic 40.4 41.1 36.2 40.6 33.8 23.8
O Basic 36.2 32.2 34.6 40.6 42.3 38.1
m Proficient 13.8 15.6 22.8 12.5 15.5 27.0
= Advanced 9.6 11.1 6.3 6.3 8.5 11.1
Science PACT 4th Grade
60.0
40.0
20.0
0.0
02-03 03-04 04-05 05-06 06-07 07-08
H Below Basic 46.2 39.5 36.8 38.8 541 375
O Basic 34.9 34.9 33.3 25.9 23.9 30.3
E Proficient 14.2 12.8 17.5 14.7 12.8 14.5
B Advanced 4.7 12.8 12.3 20.7 9.2 17.8
Science PACT 5th Grade
60.0
40.0 -
20.0 |
0.0 -
02-03 03-04 04-05 05-06 06-07 07-08
m Below Basic 41.0 40.2 40.7 48.2 32.2 44.3
O Basic 34.0 37.0 23.5 28.9 32.2 23.0
m Proficient 14.0 12.0 17.3 7.9 16.9 11.5
m Advanced 11.0 10.9 185 14.9 18.6 21.3
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These charts show the progress of students achieving at Proficient and Advanced
levels on the Science portion of PACT since 2001-02.

Science PACT 3rd Grade Percentage Proficient & Adva nced
50.0
40.0 381
29.1
30.0 234 26.7 24.0
18.8
20.0
10.0
0.0
02-03 03-04 04-05 05-06 06-07 07-08
Science PACT 4th Grade Percent Proficient & Advance d
50.0
40.0 354
- 29.8 823
30.0 5
22.0
18.9
20.0
10.0
0.0 ' ' ' ' '
02-03 03-04 04-05 05-06 06-07 07-08
Science PACT 5th Grade Percent Proficient & Advance d
50.0
358 355
40.0 358
30.0 250 ) 58
20.0
10.0
0.0 ' ' ' ' '
02-03 03-04 04-05 05-06 06-07 07-08

Sara Collins Elementary had a science lab teacher for 4th — 5™ grades for the first
time in 05-06. In 06-07 3" graders also went to the lab once a week. In following
the 3" grade class of 05-06 through their 4" grade year (06-07) and 5™ grade
year (07-08), it is encouraging to see their achievement levels rise over the years.
The same pattern held for the 3" grade class of 06-07 to their 4™ grade year. We
must continue to seek new ways to engage our students, especially 5" graders, in
meaningful learning activities that build understanding for them.
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Additional Testing

Until the 2008-09 school year, Sara Collins Elementary administered the SCRAPI
(South Carolina Readiness Assessment) to both Kindergarten and 1% Grade
students at mid-year and at the end of the year. We have not found it to be an
effective tool for comparing data.

Second graders take the CogAT (Cognitive Abilities Test) in the fall. This
identifies students for the gifted program.

The school district administers the lowa Test of Basic Skills (ITBS) to all 2™
graders in November. Test results are reported in January. The test offers some
basic feedback to teachers and parents and is also a screening tool for the
program for gifted students. ITBS is no longer administered to 4™ graders in
February. ITBS scores are used to identify students for the gifted program and
offer another point of reference. Unlike PACT results, ITBS allows teachers to
compare their students’ growth to a national norm.

In 2006-07 we are in our second year of MAP (Measures of Academic Progress)
testing through the Greenville County School District. MAP tests are done on the
computer and results are reported in a day or two. Teachers use the detailed
results to plan instruction based on student needs. Our 2™ — 5™ graders took all
four subtests, Reading, Language, Math, and Science, in the fall of 2006.
Students and teachers set growth goals and communicated the scores and goals
to parents. In January 2007, the same students took the Math portion for a mid-
year update. Second graders had recorded low reading scores in the fall
(perhaps because it was their first time taking a test in this format), so they took
the reading test again in January. The second graders overall showed great
gains from September to January.

Over half of the first graders were selected by their classroom teachers to take the
reading test for the first time in January, and three kindergarten students took the
reading test. The kindergarteners and several 1% graders scored at the 2" — 4™
grade level in reading. The last MAP testing is done in March. Results help
teachers note and plan for students who need extra help with particular skills.

Strateqies to Increase Student Learning:

All teachers at Sara Collins have been trained in Best Practices for instruction
through International Baccalaureate. Teachers have taken advantage of staff
development opportunities that are offered in the District; through Furman
University, Southern Wesleyan University, University of South Carolina at
Spartanburg, Converse College, USC Upstate, and Columbia College, as well as
attending conferences throughout the United States. Administrators provide
common planning time for teachers to write units and discuss best practices. A
strategy to strengthen teacher education while also providing our students with
one-on-one attention, we partner with Converse College and USC Upstate to
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immerse their teacher candidates in our learning community. We provide these
university clinical students the opportunity to develop and demonstrate
competence in the instructional and school-based professional roles for which
they are preparing under the watchful eye of an accomplished teacher. We use
this partnership to strengthen teacher education by connecting theory and
practice while also providing our students with individual assistance and tutors.
Using Student Achievement Data:

PACT was designed for accountability and does not give us feedback on
individual student weaknesses. However, we implemented MAP assessment for
the second year and have analyzed that data in addition to the PACT data for
instructional improvement. We used our MAP data to assist in instruction
throughout the year and we used PACT as a way to identify patterns in
instruction. Although ITBS is very useful for analysis purposes and to compare
our students’ achievement with others’ across the nation, we don’t administer it to
grades 3-5 until the spring.

The 2004-05 PACT results show an overall school-wide decrease in the number
of students scoring Below Basic in both Math and ELA and an increase in the
number of Basic, Proficient and Advanced scoring students with the most growth
in the Proficient and Advanced categories. Math testing showed fewer Below
Basic scoring students (4% decrease) with improvement in Advanced and holding
steady in Proficient. More students passed PACT during the 2004-05 school year
as compared to the last two school years. The 2005-06 PACT results graph looks
nearly identical in shape, but has slightly lower numbers in Basic, Proficient, and
Advanced school-wide. We continued to perform best in English Language Arts
and lowest in Science.

Third grade 2004-05 PACT results show a slight increase in the number of
students scoring below basic in ELA, but those gains were reversed in 2005-06.
Math showed a similar pattern, with a significant reduction in the number of 3™
grade students scoring proficient in 2005-06.

The 2004-05 fourth grade PACT results revealed a significant decrease in the
number of students scoring below basic in ELA (11% in 2004-05 down from 23%
in 2003-04.) In 2005-06 the 4™ grade ELA scores held steady with a significant
movement of students moving from Basic to Proficient (about 12% moving up in
category.) Math scores in 2004-05 for fourth grade showed modest gains. In
2005-06 a full 10% moved from Below Basic and Basic into Proficient and
Advanced. Percentage growth in Advanced has doubled since 2003-04. Our
fourth grade still wonder if the difference in testing procedures between third
grade and fourth grade makes a difference in the students staying “on task.”
While third grade teachers read the math test aloud, fourth grade students read
the math items themselves and complete the items at their own pace. Some may
tend to rush to finish or have difficulty staying on task. Others may be more
focused as they can work at their own paces.
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The fifth grade 2004-05 ELA PACT results show a significant increase in the
number of students scoring proficient (33% in 2004-05, up from 23% in 2003-04)
In 2005-06, 5% moved from Below Basic to Basic. Math scores for 5™ graders
have fluctuated up and down by a few points in both Below Basic and Proficient
over the past several years. Of particular note, however, is that number scoring in
Basic has declined each of the past three years, while at the same time, the
percentage of 5™ graders scoring Advanced has continually grown.

On our 2006 and 2007 school report cards, we met 19 of 21 objectives. As a
satellite school for the Greenville County Schools, we have a large number of
students with special needs and IEPs. The 2 objectives we did not meet were
ELA and Math for students with IEPs.

Student Attendance Rates for Sara Collins Elementar  y School
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The above chart indicates our attendance rates have remained constant. Our
attendance is monitored by the administration. Daily calls through School
Messenger are made to parents of tardy and absent children. Intervention
conferences are held by the administration for students who are absent with
unverified excuses. At the beginning of the school year, we promote attendance
through Beat the Bell initiative. Classes are rewarded for having the fewest
number of tardies and absences. At the end of the year, rewards are given for
perfect attendance. Attendance rates reflect the needs our students with
disabilities who are often absent because of extended illnesses, operations, and
medically fragile conditions. Students who are out for an extended time period,
more than ten days, are enrolled in the district home bound program.
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Sara Collins Elementary School
SACS Self-Study Update 2007-08

EXECUTIVE SUMMARY - Update 07-08

During the 2007-2008 school year Sara Collins Elgary staff and students set and
accomplished many goals. We received our evalnaéport from the International
Baccalaureate Organization. As expected, we rhatred standards in Philosophy,
Organization, Curriculum, and The Student. Oui-skeldy revealed our strengths and
areas in which we need to work. There were no tenato be addressed” in any area
which means that we consistently meet the standardsl 1B international schools.

We received many commendations from the IB vigitateam in each of the above areas.
However, the conclusion of the report clearly retpgd the strengths of our school. In
the conclusion, the team wrot&Vhile the outstanding mixture of tastefully decaa

and renovated stunning modern facilities is a fingpression of Sara Collins, with its
learning environment of spacious, extremely wedbteced rooms, the facilities alone do
not stand out in the visiting team’s mind. Teanmimers remarked on a number of
occasions during the visit regarding the poweratial integration and inclusion of all of
the students and the caring support of all membéthe school community to exemplify
the values and beliefs, expressed in the learnafilprand mission statement. That
element has left a lasting impression.”

Students, staff, and school community have alsontiaaly other successes this year.
- We successfully completed our morning tutorial pamg, Rise and Shine. Most

of our students showed progress in points or péteegrowth.
We received a $5,000 grant which gave fifth gra@erspportunity to learn
printmaking from a local artist. The art teachembined the printmaking with
writing, and selected works are framed for a peenagallery display.
The PTA raised a record amount of funds this y8dnis has allowed them to
finish placing Promethean boards in classroomsyTtave also completed an
irrigation system and resurfacing of the athledd.
Our students participated in and won the Reedyrfaee Challenge for
children.
The 4" graders studied the whooping crane migration aitiied fund-raising
to help save the endangered whooping cranes.
Led by 3° grade and special education classes, we helpeshttte by recycling,
planting, and composting.
We collected cans of food, books, and toys for¢lss fortunate.
We shared our love of reading with Washington Gedieing our Dr. Seuss
Reading Celebration parade.
We collected the largest number of Reading Couoitstp ever, by encouraging
students to read. School-wide Reading Counts paicteased by 74% over the
previous yeatr.
Sara Collins was represented at the state lewbledNational Geography Bee
(4™-8" graders eligible.)
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Our students were runners-up at the district Baftkhe Books.

Our school chorus got off to a terrifi€ year start!

We celebrated United States veterans and our gaaeuis.

The 3% grade partnered with the City of Greenville todat new planning for
the city.

Our teacher-nominated Teacher of the Year for 2M®&+as selected as a Top
Ten Finalist for the 4,000+ teachers in Greenyilunty. Sara Collins is proud
of the recognition of our staff as we have hacdalist in the last six out of seven
years.

The School Improvement Council partnered with thtg 6f Greenville to
complete a Safe Routes to School grant. The €isgbmitting the grant to the
SC Department of Transportation to improve routesmMalking and bicycling to
school.

Our first grades and fourth grades participatea iasearch study about math
instruction. Through use of the Investigationgicutum, all classrooms on
those grade levels received sets of instructiorsénals. Many teachers
received intensive professional development in srategies. The study will
continue into 2008-09 as the students move intorsgand fifth grades.

Our School Improvement Council’s proudest accorhptient is securing a
school bus route for those students living in thesBy Circle neighborhood.
Students, staff, and parents worked with the Grnder@ounty School Board,
school district staff, and law enforcement. Thegsented a compelling case for
the need of a bus to serve this neighborhood taceederious safety issues for
our students. The bus route was operational béferend of the 07-08 school
year and is to continue next year.

INSTRUCTIONAL AND ORGANIZATIONAL EFFECTIVENESS — Up date 07-08

Notable instructional practices implemented in2087-2008 school year include:
Addition of a Reading Interventionist. This teacheceived special training and
implemented the Soar to Success program with ggnalips of emergent readers.
She tracked the progress of all first graders usiiMS Web assessment.

The school purchased and implemented the Math kaet§lash software.
Students may access the software at home or avlsitbm a link on the Sara
Collins homepage. Their progress is monitoredsaratesses recognized on the
“Math Masters” bulletin board.

Our Reading Counts program saw a 74% increasdaahrtomber of points,
school-wide. The PTA and media specialist werbusiastic and tireless
supporters of our students and teachers by organihis recognition program.
Our first grades and fourth grades participatea iasearch study about math
instruction. Through use of the Investigationgicutum, all classrooms on those
grade levels received sets of instructional mdteriMany teachers received
intensive professional development in new stragegighe study will continue into
2008-09 as the students move into second andgfiftties.

Promethean Boards were installed in all regulassttzoms. Teachers used these
interactive boards daily, for lessons in all sutgecThis technology has been of
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great help to all students in instructional deljyenteractive lessons, daily
routines, and student presentations.

A faithful group of eight adult volunteers met edakesday morning with select
second graders for Tuesday Tutoring. Studentsteeldor this program scored
between the 30and 60 percentiles in reading and/or math on the fall MASt.
Activities focused on developing vocabulary, math&oal, and problem-solving
logic skills. Spring MAP testing reflected perdengrowth in most students.
Second grade teachers organized their studentsnmadi groups for special
reading instruction a few days a week. They usedd.reading software and the
Soar to Success program. They challenged uppekeaders with a variety of
higher lexile novels.

The before school Rise and Shine program targeteteists in 4 and 8" grades
who had scored Below Basic on PACT tests. Sofhgraders (selected by fall
MAP scores) were also in the program. Analysithefr spring MAP scores show
that the majority of students not only increasethiir point growth, but also in
percentile growth.

The staff studied the bodkhoice Worddy Peter Johnston.

Eight teachers went to IB Training in NYC in FelmpaAll teachers completed
their grade level IB units on the new IB Plannenfat.

The entire teaching and administrative staff pgréited in a study of our math
learners and math instruction in our school. @Hdillenks in Learning”, they
observed in classrooms at other grade levels, taulgsson at another grade level,
and in small groups, analyzed our learners angagtice.
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STUDENT ACHIEVEMENT — Update 07-08

At the beginning of the 2006-07 school year wecsatithat MAP testing reveals a pattern in
summer learning. For the last two years our stisdleave returned to school in the fall with
similar, or better, achievement levels than whay tleft the previous spring. This is counter to
the conventional belief that students tend to bxssdemic ground over the summer. This makes
a difference in how we conscientiously pick up plage at the beginning of the year. It appears
that we do not need to do as much review as weaaqursly thought.

Many teachers noticed that their students showgdfgiant growth between the fall and January
MAP testing, only to sag a bit in the March testirigpurth grade teachers, especially, feel their
students experience some test fatigue as theyal$bBS Testing at the end of February, just
before the MAP tests. Students in 07-08 maintaM@dP testing cards for progress reporting
and goal setting.

Overall, the 2007 PACT scores showed slight impnosets in most subjects. Of particular note
is that the below basic group in social, scienod, math decreased from the previous year. The
math below basic group decreased by five percemtages. The School District of Greenville
County reported that we had closed the achievegemin mathematics. We were very pleased
to see that our FARMS, African-American, and Hispatudents all significantly increased in
ELA proficient and advanced scores.

The PACT 2008 scores are expected to be the lagj tieat measure. Meanwhile, we find that

monitoring MAP scores is a helpful tool for tead)estudents, and parents. We take particular
note of not just point growth, but percentile grow see how students are growing along with

their peers.

LNF LSF PSF | NWF R-CBM |
Status Fall | W| S| F W| S| Fall| W | S| Fall| W S| Fall W S
Deficient 5% 12% 11% 15% -

(6) (16) (14) (19)
Emerging 26% 23% 28% 18%

(34) (30) (36) (23)
Established 69% 65% 61% 67%

(90) (84) (80) (88)
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MAP Testing Results 2007 — 08

MAP 07-08 Percentage of Students Meetina  READING RIT Growth Target
‘ O African-American O White oAll ‘
60 54.2
50
50 46 486 45.9
43.5
39
40 352 7.9 346
28.8
30
20.4
20 A
. .
0
2nd grade 3rd grade 4th grade 5th grade
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QUALITY PLANNING

Over the last several years Sara Collins Elementary has seen many changes and has
gone through the process of renewal. This process began because of major shifts in
the population of the school, strong parental support, new directives from the central
office, a new vision and mission, identification of our limitations, research into best
teaching practices, and implementation and alignment of a stronger curriculum. At the
end of the 2004-05 school year our principal of thirteen years retired and our then
assistant principal stepped up to take on a the new leadership role. She has led the
school with a consistent vision for improving student achievement. The principal
encourages and enables the staff to learn and implement new strategies.

Technology as an instructional tool is embedded into our action plans rather than made
a separate goal. Our teachers believe that technology is an integral part of everyday
learning and should be a part of the skills and tools we use to teach. Simply knowing
how to “do” technology is not enough. It needs to be used to reach our goals, just as it
should be used as an integral part of the curriculum.

Each of the action plans were developed by teachers at all grade levels and reviewed
by the Leadership Team and the School Improvement Steering Committee to ensure
consistency with the school’s profile, beliefs and mission, desired results for student
learning, and analysis of instructional and organizational effectiveness. Following
review, the plan was presented to the School as a Whole for review and consensus.

Revisions to Previous Goals (10/08)

Because the State of South Carolina has discontinued the PACT test beginning in the
2008-09 school year, the previous goals have been rewritten for the 2008-09 school
year. We do not yet know the parameters of the new state test, PASS, so 2008-09
goals are based on other measures.

The following goals were considered by the Sara Collins community and are in place for
2008-09. The school community agreed on measuring performance at important
“gateway” grades, considering first grade as the “gateway” to early literacy, third grade
as the “gateway” to success in the intermediate years, and fifth grade as the “gateway”
to success in middle school.

Since Science and Social Studies are not tested through MAP testing, the district
recommends schools omit these goals for 2008-09. The School Quality and
Teacher/Administrator Quality goals previously set will remain in effect.

Performance Goal #1 for Math

Target Area: Student Achievement

Math Goal Statement: Fifty percent of all students in fifth grade will meet their target
RIT growth score on the March, 2009 MAP math test.
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Performance Goal #2 for ELA
Target Area: Student Achievement

ELA Goal Statement: Fifty percent of all students in third grade will meet their
target RIT growth score on the March, 2009 MAP reading test.

Performance Goal #3 for ELA
Target Area: Student Achievement

ELA Goal Statement: Eighty percent of all first graders will score as
“established” on the R-CBM (Reading Curriculum-Based Measure) in the spring 2009
AIMS Web testing.

Performance Goal #4 for School Climate
Target Area: School Climate

School Climate Goal Statement: Decrease the rate of student absences from
school by five percent from 6.17 absences per student in 2007-2008 to 5.86 absences
per student in 2012-2013..

Performance Goal for Teacher/Administrator Quality
Target Area: Teacher/Admin Quality

Teacher/Administrator Quality Goal Statement: 100% of continuing contract
teachers at Sara Collins Elementary will be technology proficient by the district
standards for technology by 2012-2013.

Plan for Evaluating Student Achievement (Math, ELA) Goals:

Analyze and evaluate MAP and, once implemented, PASS math and reading
scores annually to determine growth and areas needing to be strengthened.
Maintain classroom assessment of math, ELA, and science based on state
standards.

Instructional Coach/Teachers analyze of math, reading, and language MAP data
and students’ opportunities for success.

Fall/Spring MAP testing of grades 2-5. Spring MAP testing of grade 1.

Winter MAP testing for selected groups based on scores and the needs of the
school.

Instructional Coach/Teacher analysis of student assessments based on
objectives and standards.

Student portfolio of student work and writing.

Parent/student survey of attitudes towards school and learning.

More students scoring at or above expectations on the ITBS.

More students scoring in the “Met Standards” and “Exceeded Standards” area of
PASS.

Fewer students scoring “Below Basic” on PASS

Students’ reflective writing about their work.

Analysis of teacher and student assessment in each Unit of Inquiry.

Peer and administrative observations.
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Plan for Evaluating School Climate Goal:

Monitor teachers’ physical activity records.

Monitor the number of students not in the “healthy zone” through the physical
education department.

Monitor teacher lesson plans for lessons on nutrition.

Plan for Evaluating Teacher/Administrator Quality G oal:
Monitor lesson plans for integration of technology into units and daily lessons.
Monitor the number of hours of professional development completed by teachers.
Review and revise the school technology plan, as needed.

(Technology Plan in Appendix)
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Action Plan 2008-2013

GOAL AREA:

X Student Achievement []Teacher/Admin Quality [ISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.) []other
Priority

Perfomance Goal 1:

50% of all students in fifth grade will meet their target RIT on the March 2009 MAP math test.

Baseline:

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
Goals: 50% 50% 50% 50% 50%
Actual:

45.4%
STRATEGY Funding
Activity Timeline Person Estimated Sources Indicators of Monitor
Responsible Cost (act 135, Implementation (Date)
Note: Some strategies were academic Finished
in place prior to 08-09 assistance, Continued
school year from recent categorical Modified
school SACS document funding, Title II,
etc.)

Computer Aided On-going Teachers, $30,000 Instructional Math fact class/school | 10/08
Instruction such as: Computer Funds from recognitions Continue w/ previous
Math Facts in a Flash Lab District and/or Software installed on strategies, add

(all grades), manager, State laptop carts and/or Compass Learning
Program for 1% & 2nd Media computer lab Odyssey.

grade interventions, specialist / Odyssey reports used | Successmaker no longer in
Odyssey Software for K- technology by teachers use.

& contact

Websites for practice (e.qg.
www.aplusmath.com)
Implement Vocabulary On-going Teachers None N/A MAP resource 10/08
Strategies in all and IC notebooks
classrooms: Continue
~MAP math vocab. list Word walls posted or

(2nd —5" ) dictionaries available All regular classroom have
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~Math word wall and/or

individual student-
made

math dictionaries
~Review and update
content vocabulary and
process vocabulary by
grade level

Grade level
vocabularies posted on
staff drive.

posted math vocabulary by
units

Direct teaching of math
vocabulary is taking place
as evidenced in
observations of classrooms
and in teacher lesson

plans.
Consistently use pre- On-going for each | Teachers None N/A Teachers select and/or | 10/08
assessment tools standard create pre-assessment
prior and evidence of its Need to continue
to teaching standards use. development
Implement Calendar On-going Individual Kits and Daily use through 10/08
Math in all classrooms. teachers training offered | displays and lessons. Calendar Math is in use in
All teachers to be through the all classrooms where the
trained in Calendar school district teacher has been trained.
Math and use daily in Note: during the year of
classrooms. research study for
Investigations math, those
Investigations classrooms
use Investigations
materials.
Professional On-going Leadership $1,000 Instructional At least 2 workshops 10/08
Development on writing , Team Funds from held.
open-ended District and/or Scheduled for 2009-10.
assessments and State
manipulatives to teach
higher level concepts.
Develop a bank of open- Each year, each Math Each teacher keeps a | 10/08
ended assessment grade level shall Committee to | None copy of the grade
tasks develop at least 3 | monitor level's tasks, matched | To be developed based on

correlated to new state
standards.

tasks for each of
the 5 math
standards (2007)
at grade level.
(Minimum of 15
tasks per grade
level, per year
until all indicators
are covered by at
least one open-
ended task.)

to standards.

A notebook of
assessments on all
grade levels is stored
on the staff drive and
maintained by
Instructional Coach.

new PASS assessment.
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GOAL AREA:
X|Student Achievement
Priority

Performance Goal 2:

[]Teacher/Admin Quality

ELA

Action Plan 2008-2013

[ISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)

[]Other

Fifty percent of all students in third grade will meet their target RIT growth score on the March, 2009 MAP reading test.

Baseline:

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
Goals: 50% 50% 50% 50% 50%
Actual:

48.6%
STRATEGY Timeline Person Estimated Funding
Activity Responsible Cost Sources Indicators of Monitor
Implementation (Date)
Finished
Note: Some strategies were in place Continued
prior to 08-09 school year from recen Modified
school SACS document
Literature Circles to target 2" | Weekly | Media Library budget | Records of students | 10/08 _
grade high-achieving Specialist involved and g;’_’(;‘g'eted in
students. outcome of '
assignments
Reading Counts Program On-going | Students Minimal — | Library Students’ goals 10/08
Teachers $2 per Funding and RC reports Continued.
new test | PTA Funding rselggir:gr
purchased program
established.
Differentiated Instruction to On-going | Teachers $900 per | Basal Reading | Lesson Plans 10/08
build reading fluency on grade Account Tracking test scores SPJQ Itgment
child’s level level funding of
books in 08-
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09.

Computer Aided Instruction: | On-going | Computer $10,000 Instructional Monthly Reports 10/08
SuccessMaker and Lexia Lab Manager Funds SuccessMaker
Early Reading Program and ggigﬁt?:ued'
(Tutoring tool for upper Teachers Lexia is in use
grades and help for emergent by primary
readers) grades.
Compass
Learning
Odyssey
installed fall
2008.
Rise and Shine On-going | Program $12,000 District Attendance records, | 10/08
Before-school tutoring Teachers Funding progress printouts, Continued on
program for students scoring and teacher lessons, and 2225%2??55
Below Basic on PACT Classroom PACT scores funding by
Teachers state and
directive of
district.
Tuesday Tutoring On-going | Instructional | $300 per | PTA funds PACT scores and 10/08
weekly Coach and year MAP scores Continuing.
PTA
volunteers
Literature Circles for On-going | Classroom Lesson plans 10/08
Classroom Instruction Teachers Continuing.
Teachers will participate in By 08-09 | Classroom District Professional
writing workshops by the Teachers Development Logs

district ELA facilitator and
Focused Learning to improve
student writing.
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GOAL AREA:
X|Student Achievement
Priority

Performance Goal 3:

[Teacher/Admin Quality

ELA

Action Plan 2008-2013

[]School Climate (Parent Involvement, Safe and Healthy Schools, etc.)

[]Other

Eighty percent of all first graders will score as “established” on the R-CBM (Reading Curriculum-Based Measure) in the
spring 2009 AIMS Web testing.

Baseline:

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
Projected: 50% 50% 50% 50% 50%
Actual: Testing
unavailable for
2007-2008
STRATEGY Timeline Person Estimated Funding _ _

Activity Responsible Cost Sources Indicators of Monitor_
Implementation | (Date)
Finished
Note: Some strategies were in Continued
place prior to 08-09 school year Modified
from recent school SACS
document
Reading Counts Program | On-going Students Minimal — | Library Students’ goals | 10/08
Teachers $2 per Funding and RC reports gon“”ued' g
newtest | PTA Funding px)rggﬁ: reading
purchased established.
Differentiated Instruction | On-going Teachers $900 per | Basal Reading | Lesson Plans 10/08
to build reading fluency grade Account Tracking test PTA to supplement

. funding of books in
on child’s level level scores 08-09.
Computer Aided On-going Computer $10,000 Instructional Monthly Reports | 10/08
Instruction: Lab Manager Funds SuccessMaker has
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SuccessMaker and Lexia and been discontinued.
Early Reading Program Teachers '-mzr's '”r;;eesby
(Tutoring tool for upper Eompgsg Learﬁing
grades and help for Odyssey installed
emergent readers) fall 2008.
Literature Circles for On-going Classroom Lesson plans 10/08
Classroom Instruction Teachers Continuing.
Reading/Writing 2007-08 Primary $12,000 District Lesson Plans 10/08
Interventions for at-risk Teachers Funding T. Assessments | Program fully
students in Grade 1 and support MAP scores gg?leAmg@%E g?'
Small group assessments staff fully implemented
and instruction. 07-08 and
continues to be
used. A reading
interventionist was
hired in 07-08 for K
and 1%,
Teachers will participate By 08-09 Classroom District Professional
in writing workshops by Teachers Development

the district ELA facilitator
and

Focused Learning to
improve student writing.

Logs
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School Climate

Action Plan 2008-2013

GOAL AREA:
[]Student Achievement []Teacher/Admin Quality XISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.) []other
Priority

PERFORMANCE GOAL: Decrease the rate of student abse nces from school by five percent from 6.17 absences per
student in 2007-2008 to 5.86 absences per studenti n 2012-2013.

Baseline
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
6.17 *6.11 *6.05 *5.99 *5.93 *5.86
Actual
6.17
4,986 absences
808 students
*Represents projected improvement
STRATEGY Timeline Person Estimat Funding
Activity Responsible ed Cost | Sources Indicators of Monitor.
Implementation | (Date)
Note: Some strategies were in place E'Qﬁ&ided
prior to 08-09 school year from recent Modified
school SACS document
Sizzling Saturday On- PTA President, | $2,000 PTA Attendance 10/08
Parent-child activities going Principal, Records Continuing.
designed to encourage school Teachers Qt‘{g:%%en ce for
attendance through family monthly events is
involvement 110. DHEC is
scheduled to
present on
10/25/08.
Introduce the Sani-wipe 2007- School Nurse, $2,000 PTA Amount of Sani- | 10/08
program throughout the 2008 Custodians, wipes used Continued.
school. Teachers, and
Students
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Focus on nutrition programs 2007- Teachers, N/A N/A Lesson Plans, 10/08 _

as recommended by the state | 2008 Students, School Lunch fﬂ%‘;‘gﬁoim Qﬁ?t-

and district. Cafeteria Staff Menus for 08-09 forg
students to grow
and taste produce.
Programs on
nutrition/health are
scheduled for
Sizzlin’ Sat. in Oct.
and Family Night in
Feb.

Increase the number of third, Bi- Classroom N/A N/A Data from 10/08

fourth, and fifth grade Yearly Teachers, FitnessGrams | Continuing.

students in the healthy zone Physical

by maximizing physical Education

activity. Teacher, and

Students
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Teacher/Administrator Quality

Action Plan 2008-2013

GOAL AREA:
[]Student Achievement X Teacher/Admin Quality [ISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.) []other
Priority
PERFORMANCE GOAL: 100% of continuing contract teac  hers at Sara Collins Elementary will be technology
proficient by the district standards for technology by 2012-2013.
Baseline
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
53.4% 60%* 70%* 80%* 90%* 100%*
Actual 60.37%
23/43 53.4% 32 of 53
*Represents projected improvement
STRATEGY Timeline Person Estimated Funding
Activity Responsible Cost Sources Indicators of Monitor
(act 135, academic | Implementation | (Date)Finished
assistance, Continued;
categorical funding, Modified
Title 11, etc.)
100 % Patrticipation in Intel 2008- Teachers N/A N/A Intel Certificate | 10/08
2013 of Completion Continuing, w/
new staff..
Participate in Promethean 2008- | Teachers and N/A N/A Staff 10/08
Board Training 2013 District Inst. Development Egvctlsr;;:‘?g' w/
Tech Log '
Web Sites are maintained and Present Teachers N/A N/A Checked online | 10/08
updated monthly and on- by IC and Continuing.
going Principal
Each teacher will create and 2008- | Teachers and N/A N/A Unit Planners 10/08
implement one technology 2013 Media Lesson Plans Continuing.
integrated lesson with each IB Specialist
Unit per year
Each grade level will create and | 2009- | Teachers and N/A N/A Activity Plan 10/08
implement at least two Quizdom | 2011 Media Spring 2009
activities a yeatr. Specialist
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Science (Measureable Goal discontinued with new test
Action Plan 2007-2012

GOAL AREA:
X|Student Achievement
Priority

Performance Goal 4:

[ITeacher/Admin Quality

[ISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)

ing system, 08-09)

[]Other

50% of our students will score proficient or advanced on Science PACT by 2011-2012 as compared to 26.1% in 2005-2006.

Baseline 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
2005-06
% 2%* 2.9% * 5% * 5% * 5% * 4% *
Projected 28.1% 31% 36% 41% 46% 50%
Percentage
Actual Results 25.9% 31.5%
* Represents projected improvement
STRATEGY Timeline Person Estimated Funding
Activity Responsible Cost Sources Indicators of Monitor_
(act 135, academic Implementation (Date)
assistance, Finished
categorical funding, R:A%Zti'f?;ded
Title 11, etc.)
1. Correlate science On- Classroom none Lesson plans
within ELA/related arts going teachers/support
staff
2. Implement key science | On- Grade levels $100 Instructional Visual display in
vocabulary school wide going funds hallway and/or
cafeteria
3. Science support for On- Selected State funds MAPS scores
students scoring basic or | going teachers in the
below on PACT Rise and Shine
Program
4. Increase hands-on On- Classroom Lesson plans
experiments school-wide, | going teachers/

with an emphasis on
science process skills

support staff
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5. Feature science 3 days a | Science lab Tape of morning show
vocabulary and ideas on | week teachers
morning show and meal
mail
6. Investigate Journey On- Instructional $1,000 Instructional Lesson plans
North program going Coach and funds
Grade Levels
7. Seek professional On- Leadership
development on science | going Team and
kits and hands on Instructional
experiments Coach
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Social Studies (Measureable Goal discontinued with

GOAL AREA:
XIStudent Achievement
Priority

[Teacher/Admin Quality

Action Plan 2007-2012

[ISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)

new testing system, 08-09)

[_]Other

PERFORMANCE GOAL 3: Students performance in Social Studies will improve as indicated on standardized test and
classroom assessment. 46% of our students will score proficient or advanced on Social Studies PACT by 2011-2012 as

compared to 33.9% in 2005-2006.

Baseline
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
33.9% Projected Projected Projected
36% 38% 40% Projected Projected Projected
42% 44% 46%
Actual Results 29.9% 42.7% *
* * *
*Represents projected improvement
STRATEGY Timeline Person Estimated Funding
Activity Responsible Cost Sources Indicators (_)f Monitor
(act 135, Implementation (Date)
academic Finished
assistance, ,(\:A%r;ti}?:j d
categorical
funding, Title II,
etc.)
Teachers and students will use | Weekly Students, N/A N/A Lesson Plans,
technology resources such as Teachers, I.C. Classroom
Smart boards, laptop labs, Observations, and
webquests, Internet, Quizdom, Projects
etc. to research and investigate
social studies topics.
Students will engage in weekly | Weekly Teachers, N/A N/A Lesson Plans,
current event topics using Students Classroom
newspapers, Internet, television Displays,
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media, and magazines and
reflect how it connects to 1B
units of study.

Journal Entries for
Reflection

Teachers and students will use | Weekly Teachers, N/A N/A Lesson Plans,
social studies vocabulary in Students Spelling Menus,
conjunction with weekly spelling Word Walls,
lists. Spelling
Assessments
Biographies and Once Teachers, N/A N/A Lesson Plans,
autobiographies will be Each Students IB Planners,
incorporated into each IB unit of Six Book Reports/
study. Weeks Projects
A workshop will be provided for 2008 Teachers, $100 Instructional Workshop
the teachers on how to best Greenville Funds Attendance
utilize newspapers in the News
classroom. Representative-
Karen Schulz
Teachers and students will use | At Least Teachers, N/A N/A Lesson Plans,
literature for cross reference of Once Students, IB Planners
social studies standards. Each l. C., Media
Six Specialist
Weeks

Students will practice social Monthly Teachers, N/A N/A Lesson Plans,
studies test taking strategies Students, Classroom
throughout the year. Guidance Assessments, and

Counselor Observations
Each grade level will be Once Teachers, N/A N/A Display Showcase,
responsible for researching and Each Students, Cafeteria Menu
showcasing a different culture Six Cafeteria Staff
for a six week period of time. Weeks
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PROFESSIONAL DEVELOPMENT

Staff Development at Sara Collins has centered upon implementation of the
IBPYP in every area of instruction and in every classroom. The most important
aspect of Professional Development has been the IBPYP training. Presently all
teachers but new hires have received Introductory Training and most teachers
have had Advanced Training. Training in the IBPYP curriculum includes
teaching using guided inquiry, focusing on international concepts, teaching
transdisciplinary skills as well as writing and teaching Units of Inquiry. Teachers
have visited other IBPYP schools and the Center of Inquiry at University of South
Carolina. Teachers who have participated in advanced training are leaders in the
implementation of IBPYP.

The administration at Sara Collins has arranged meeting time for Teachers in IB
Grade Level Groups. Teachers are given common planning time almost daily.
Grade Level Teams meet bimonthly with the IB Coordinator & Instructional
Coach to review IB targets and to collaborate. We meet together with flexibility to
meet the needs of the teachers - once a month as a School as a Whole, twice a
month as Vertical Teams, and once a month as grade level teams. Professional
day have been given for teachers to work on unit writing. Teachers are provided
books and articles to use for discussion during grade level meetings. The books
are based on the students’ needs as determined by Administration, Staff and test
scores.

Having participated in the IBPYP training and been fully authorized as an
International Baccalaureate school, we have turned to truly practice the theory of
“best practices” as established by IBPYP. We have analyzed our test scores
and established goals to improve student learning through the use of “best
practices.” Our focus continues to be to close the achievement gap by
implementing differentiation. The IB Vertical Team has developed and
implemented a plan for recognizing students who master the basic math facts
(determined as a weakness by the faculty), they have implemented a new
computer program, and we have provided more math time in the day for students
who are not performing satisfactorily. Teachers implement flexible grouping
based on MAP scores.

Sara Collins also has a strong technology component in its Professional
Development Plan. Courses and classes are offered regularly through the
school and district. Teachers create their web pages and are working to
develop electronic portfolios for fourth and fifth grade students. Fifth grade
students design and complete a student exhibition project which demonstrates
their growth. Our teachers use the wireless internet computers in classrooms
and incorporate the use of technology into the curriculum. During the Fall of
2005, we participated in a distance learning partnership with Roper Mountain
Science Center to enhance our science curriculum. All regular classrooms have
Promethean interactive white boards and use them daily.

75



One of our staff development goals has been to support and encourage teachers
who wish to seek National Board Certification. First round teachers were given
support in a variety of ways. The next round of seven National Board Certified
Teachers mentored and met bi-weekly with seven new candidates. We now
have several more National Board Certified Teachers at our school. Through the
PAS-T process teachers establish goals based on school-wide goals, student
needs and teacher professional development needs. The grade levels and
vertical team goals are established annually based on prior year results. The
goals focus on improving student achievement. Teachers and teams create a
plan of action for their goals. At the end-of-year conferences, teachers share
their plan, reflect and assess where they are in achieving the goals.

We have used a variety of assessments to determine where we are and where
we are going as a school. Self-assessment is done at the beginning and end of
every year. This has been done using a variety of surveys taken from IBPYP
material. Most recently we have used the attached “Evidence of Inquiry” to visit
and learn from one another’s classes. This form has been used for individual
reflection on where teachers are in the IBPYP process.

As a result of implementing the IBPYP at Sara Collins, teachers are reporting
improvements especially in Language Arts. We are seeing improvement in
student’s progress on Benchmark Tests, Reading Tests and Writing Measures.
Teachers report that students who have been at Sara Collins since their
kindergarten year are generally better at writing and reading than students who
come to us from other schools. Most of our students test at or above grade level
in reading and language arts. Teachers give the implementation of guided
inquiry methods credit for sparking enthusiasm and improving student learning.
Sara Collins parents have noted differences in students’ ownership of their
learning since enrolling in the program. Many students in private K5 programs
are returning to Sara Collins because of the progress in the program. We
continue to have a waiting list of students outside our attendance area who wish
to participate in the International Baccalaureate Primary Years Program.

The Staff at Sara Collins is a strong, willing group that shares a common vision

that helps with both individual and group goals. We have truly shifted our
philosophy from teacher-driven classrooms to learner-centered classrooms.
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Sara Collins Elementary
Staff Development Plan

Area — Context
The organization system or culture in which new lea rning will
be implemented.

Standard 1-
Organizes
adults into
learning
communities
whose goals are
aligned with
those of the
school and
district.

The Sara Collins Elementary learning community is designed to
meet the needs of teachers as learners. We are organized into
both vertical and grade level teams to sustain a true learning
environment. Vertically our teams include the following:
IB Team — Goals focus on improving instruction and student
achievement by promoting international best practices.
Student Achievement — Goals focus on interpreting test
scores and using scores to improve classroom practices.
Many times the IB and Student Achievement team work
together.
Academic Teams — Goal is to work with parents and
teachers to improve learning for our most difficult students.
C-Team (Caring, communication, and citizenship) — Works
to improve school-wide citizenship skills for adults and
children.

Vertical Teams have planned meetings bi-monthly to plan for
improving student achievement. The goals and action plans are
reviewed and rewritten at the beginning of each year. Agendas and
minutes of these meetings are submitted to the entire school.
Vertical teams have at least one book study each year on a topic of
study based on school needs as reflected in data, research and
teacher input. Last year the book teams were on discipline. This
year our book study will be Student Led Conferences.

One Wednesday a month is IB Staff Development. During this time
we have at least one book study. This year the book study was on
Student-led Conferences. We also meet to form essential
agreements. This year our focus is on Essential Agreements on
Assessment and Student Portfolio. We also read and critic Units of
Inquiry that are written by each grade level. The IB Coordinator
and Instructional Coach meets bi-monthly with grade levels to
review information and discuss IB issues with the
teachers/students.

Our grade level teams are given common planning time 3-5 times a
week. Our Instructional Coach meets with grade levels weekly
during common planning time to discuss various curriculum issues
and ensure that discussions focus on classroom practices that
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improve student achievement. She helps teachers understand the
content standards and integrate their content with related arts and
other support services. She shares technology information and
techniques including technology integration.

One Wednesday a month is our School as a Whole meeting. All
paraprofessionals, nurses, special education support staff, and
teachers are invited to participate. During this meeting time we
discuss issues and ideas from the vertical teams, share information
on testing, and use the consensus process to move forward on
items that affect the whole school.

Standard 2:
Requires skillful
school and
district leaders
who guide
continuous
instructional
improvement.

At Sara Collins Elementary all administrators and the instructional
coach advocate for quality professional development.

The principal supports all staff development at Sara Collins. She
leads the Leadership Team which meets bimonthly and is
composed of grade level facilitators. This group’s main
responsibility is to act as liaisons between the administration and
grade levels and to communicate both needs and ideas for
improving. The main goal of the group is improving student
achievement. She meets with the teachers in grade level groups as
often as possible.

The principal also meets weekly with the administrative team
(Assist. Principal, Adm. Assistant, Instructional Coach, Counselor,
Plant Engineer) to ensure information is communicated to all
concerned.

The Administrative Assistant serves as the 1B Coordinator and
meets once or twice a month with individual grade levels to write
the Program of Inquiry and Inquiry Units. In addition, she works
with IB budget to provide staff development through International
Baccalaureate, teacher organizations such as NCTM, NCTE,
ASCD, IRA, state and national science and social studies
organizations. She also leads the staff development Wednesday
for IB. The Assistant Principal participates as a TEAM evaluator,
does classroom observations weekly, and provide teachers the
latest research literature and books for book study groups.

The Instructional Coach observes and co-teaches in classrooms to
give teachers coaching advice and encourage the implementation
of new instruction techniques. She teaches teachers how to
integrate technology into their daily lessons and units of study.
She works with induction year teachers, provides mentoring for all
new teachers and recommends staff development ideas based on
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observations to Assistant Principal.

The assistant principal also provides teacher staff development on
attendance and school safety. With the help of the C-Team she
has developed plans to get students to school on time. She has
provided speakers to discuss school safety and gets teacher input
for improvement. The assistant principal also assists with
classroom management and discipline.

Besides working with teachers, all of the above administrators
participate in a variety of staff development opportunities. Our
principal recently participated in a Special Education course. The
Assistant Principal and Instructional Coach attended the Advanced
Training workshop for IBPYP in Philadelphia. The Principal,
Assistant Principal, and Administrative Assistant attended the
summer SCASA workshop in Myrtle Beach.

Standard 3:
Requires
resources to
support adult
learning and

collaboration.

Our staff development plan is directly related to our mission
statement. Our plan is centered around our authorization as an
International Baccalaureate World School. We have spent our time
and money on improving the education of our students by making
international connections, providing more rigor into our curriculum,
and training our teachers in research proven best practices.

The purpose in pursuing the IB authorization was to improve the
guality of instruction which directly effects student achievement.
From the assessment of the staff, our instructional quality has
improved and student achievement has also improved as indicated
by our decrease achievement gap and test scores.

All grade levels have three to five days of common planning time
which can be used for professional development and usually takes
place with the Instructional Coach, Assistant Principal and
Principal. Teachers are encouraged to participate in content area
training provided by the district in all content areas. They are also
encouraged to participate in state and district conferences. As
indicated at the beginning, our Wednesday meetings are also
focused on staff development to improve student achievement
through effective organization.
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We maintain a professional library where teachers can study and
discuss ideas with the Instructional Coach. Books are selected and
purchased based on the teacher’s need to improve learning based
on student achievement data.

Process — Refers to “how” we implement or deliver
professional development. These standards describe the
processes used to acquire new knowledge and skills

Standard 4-
Uses
disaggregated
student data to
determine adult

At the beginning of every year, the administration holds
conferences with individual teachers about their test scores. All
teachers are required to have a goal in student achievement each
year based on data from test scores. The goals are correlated with
the school goals found in the school’s strategic plan. Teachers
with scores that show a significant decline must write a separate

learning individual improvement plan for the year which addresses the weak
priorities, areas. This becomes a part of that individual's goals. Other
monitor teachers select areas on which they want to improve and
progress, and incorporate these in their annual school goals.
help sustain Scores are then shared with grade levels and then the students
continuous and parents. The student performance team analyzes and shares
the scores at a School as a Whole meeting. The school uses the
information to revisit strategic plan goals.
In addition, the Instructional Coach analyzes the scores including
looking at various sub-groupings including FARM, Special
Education, and Ethnicity.
A representative from the department of research met with all
teachers and then with third, fourth and fifth grade teachers to
review AYP and test scores. She also presented to the SIC and
PTA Executive Board.
This goal setting process becomes part of the teacher evaluation
system, PAS-T. In the third cycle of the evaluation the teacher
must demonstrate student improvement.
Information about student data is recorded in the schools portfolio
which is reviewed and updated yearly to make sure that our goals
are aligned with our mission statement, goals, and beliefs.
Standard 5- Our professional development choices are driven by testing data,
Uses multiple parent, teacher, and student surveys, teacher and student
sources of reflections on learning, and the changes in research and
information to technology. The district office provides us with professional
guide training including training in Learning Focused planning, MAP
improvement testing, balanced literacy, education and care of students with
and special needs, and the use of technology.

demonstrate its
impact.
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Standard 6.
Prepares
educators to
apply research
to decision
making.

Collaboration among teachers happens constantly at Sara Collins.
There is a variety of meeting times and groupings. Grade levels
send copies of their formal meeting minutes to the administrative
team and vertical teams send copies of minutes to the entire staff.
This allows communication among the staff about ideas on
improving student achievement.

Generally when a major change has been proposed, such as
student-led conferences, teachers are provided with articles and
books on the topic. After discussion a few willing teachers will
begin the practice as a pilot. These teachers become teacher
leaders in that area. After a year or more of trial implementation,
the staff either decides to implement the idea across the school or
look for alternative ways to improve student achievement.

During the 2005-2006 school year we focused on Differentiation.
Teachers participated in workshops in Hilton Head and Myrtle
Beach. They also participated in an on-line ASCD conference
about differentiation. The staff read Tomlinson’s book on
Differentiation. Five teachers attended Level 3 training in Niagara
Falls.

All regular classroom teachers agreed to participate in training on
the Promethean Boards. As the boards were first introduced,
teachers completed applications and were selected by a
committee. Each teacher that applied agreed to participate in the
training. We had our first Webinar this year on writing lesson plans
in the web based program. We have also participated in an ASCD
Math/Brain workshop led by the Instructional Coach, Mrs. Hamner.
Four teachers participated in IB Training in Dallas, TX.

Standard 7-
Uses learning
strategies
appropriate to
the intended
goal.

School-wide, teachers look at the implementation of new
innovations with a critical eye. We discuss what has/will work and
what has/has not worked across the curriculum. In the past we
have abandoned programs that did not work effectively. Having
effective workshops and visiting other schools help give us a base
for using new ideas and programs.

Most of our innovations have come through International
Baccalaureate program. The use of the Inquiry based approach,
making connections to internationalism, and the curriculum
framework have inspired us to teach a more student-centered
curriculum. We have worked to incorporate the state and district
mandates into our own special program.
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Standard 8 -

Teachers complete evaluation forms at the end of each school year

Applies to determine the needs for the following year. We complete

knowledge evaluation forms for conferences and workshops and have informal

about human discussions about our staff development opportunities for

learning and feedback.

change. At the beginning of 2006-2007, teachers completed surveys to help
identify needs for professional development.

Standard 9 - This is probably our weakest area and it is entirely due to a lack of

Provides time and energy. During the school day we are constantly “with the

educators with
the knowledge
and skills to
collaborate.

children” and the afternoon is not a time for mental focusing. We
try to use our 2 allotted staff development days to ensure that
everyone gets professional staff development and training. While
some of the staff will go to conferences and workshops, the rest of
the staff will do book studies and training with the IC and/or Mrs.
Arrington. We have already written into our technology plan the
need for 2 staff development days just for training and updating in
the area of technology.

Content-refers to the actual skills and knowledge t hat
educators need to possess or acquire through profes
development.

sional

Standard 10.
Effective
professional
development
increases
administrators’
and teachers’
understanding
of how to
provide school
environments,
curriculum, and
instruction that
are responsive
to the needs of
all students

The staff participates in professional development opportunities in
an effort to build a deeper understanding of teaching and learning.
Each year several teachers are sent to IB PTP training. The
teachers return to share their knowledge with the rest of the faculty.
New teachers participate in a one- or two-day IB introductory
session. Teachers participate in the district's Summer Academy,
balanced literacy classes, and college courses.

In 2005-2006 the school provided a rich staff development program
on differentiation. The staff read books by Carol Tomlinson on
Differentiation. Teachers participated in a video conference at the
school presented by ASCD. Teachers also went to Atlanta and
Hilton Head to participate in ASCD workshops on differentiation.

During the 2006-2007 school year we have spent many hours
working on SACS and IB Authorization.

However we have also managed to participate in ASCD’s
Mathematics and the Brain which was presented by the
Instructional Coach.

July 27—Thursday, New Teacher Orientation
August 14-Monday, —Teacher Orientation (Handbook, HazMat, Blood-Borne,
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Slip, Trip Fall, Workman’s Comp, District initiative

Ongoing See Self-Study Calendar- September-December SACS and 1B
August 31—APS Folders, Laura Herd 4:00 p.m.

September 12—3:00-4:30 All Staff Stephanie Meeks AYP and PACT scores

September 13—Webinar with On Course Systems3:00-5:00 Lesson Plans on
line.

September 15—Stephanie Meeks meet for 2hours with 3rd, 4th, and 5th grade
teachers (Subs needed)

September 18— Stephanie Meeks meets with SIC and PTA Exe. Board
About AYP and Pact

October 19—Alyson Woodruff Science Workshop “Action for a Cleaner
Tomorrow”

October 31—In-service for Grade 2—ITBS and CogAt

November 1 and 2—Traci Sorgenfrie—Autism Workshop 3:00-5:00 p.m. both
days

December 1—Introductory Training in IB for all new teachers
January 3—Groups edit and check portions of SACS and 1B

January 10—The Brain and Mathematics (ASCD) article reading and discussion
January 17—The Brain and Mathematics (ASCD) Part 1 presented by Hamner
and

Arrington

January 24—The Brain and Mathematics (ASCD) Part 2
February 7, 14—Complete SACS study

February 17-19 - Four Teachers to Dallas, TX for IB Training
February 21— Portfolio Presentation to staff

February 22—In-service for Grades 3-6 for ITBS

March 8—Math Workshop

March 14 and 21—Prepare for SACS and IB Visit

March 26-27—IB Authorization Visit

March 28 SACS Visit

April 25 In-service for PACT Testing

Standard 11-
Deepens
educators’
content
knowledge,
provides them
with research-
based
instructional
strategies to

Teaching at Sara Collins Elementary is based on agreed
expectations for student learning in the context of a coherent
program. We follow the South Carolina state standards along with
IB subject-specific expectations defined by age ranges as a scope
and sequence model for our curriculum. Planning accommodates
a range of learning needs and styles, as well as varying levels of
competencies. Teachers differentiate instruction and assessments
based on student needs determined by various data.

Teachers and the instructional coach conference together in the
core areas for concept clarity and instructional delivery. Teachers
are required to recertify in their area of certification every five
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assist students
in meeting
rigorous
academic
standards, and
prepares them
to use various
types of
classroom
assessments
appropriately.

years. Recertification is based on the equivalent of six semester
graduate credit hours. Teachers attend workshops provide by the
school and the district.

We address assessment issues throughout the planning process.
Teachers plan units of inquiry by using the “backwards by design”
approach. Both formative and summative types of assessments
are created for assessment. Grade-level groups make decisions
on creating/scoring rubrics and weighting grades. Teachers create
various assessments including projects, multiple-item tests, open-
ended tests, and student reflection.

Standard 12-
Provides
educators with
the knowledge
and skills to
involve families
and other
stakeholders
appropriately.

Teachers are provided with articles about conferencing with
parents. They meet by grade level to discuss conferencing needs.
The staff has read Discipline with Dignity, Love and Logic, and
other materials dealing with how to communicate with parents. All
teachers maintain a communication log to record interactions with
parents.

Decision Making Process

All decisions are based on our goals. Whenever we need to make school-wide
decisions, we revisit our goals to consider courses of action. When decisions
must be made, we consider who will be impacted by the proposal. Those people
need to be involved in the decision-making. For instance, if a decision were
pending that would impact all staff members, that decision would need to be
considered by the Leadership Team and then presented to the full staff. There
are times when the principal makes decisions based on the needs of the entire
school community and times when teachers, in their action teams, need to make
decisions that impact only their grade levels or content areas. All action team
decisions are reported to the leadership team and back to the full staff through
grade level representatives.

The staff has designated times to meet on Wednesday afternoons. Leadership
Team meets every first and third Tuesday. Members of the Leadership Team
bring suggestions for meeting the school wide goals. If the suggestions need
discussion and approval of the School as a Whole, the vertical team or grade
level team makes a presentation to the entire school. The School as a Whole
time is used to communicate the results of the team research and to generate
ideas about improving instruction.
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To provide more planning and discussion time, most teachers have been given
45 minute common planning time everyday. This time allows teachers to plan,
collaborate, and share during the school day. Staff development opportunities
are offered throughout the year to help teachers learn and improve their talents.
Team meetings to work on unit/curriculum planning and vertical team goals have
replaced Wednesday faculty meetings.

The decrease in state funds has impacted our instructional funds. We use
instructional money to purchase materials to help us meet our mission and
support our programs such as the funding of our Spanish Teacher, IB materials,
novel sets, PACT preparation materials and resource kits for children to use at
home. Decisions on spending instructional funds are shared with grade levels,
curriculum area teams, and the administration team. Our PTA works very
closely with our administration to plan funding for present and future needs.
Their collaborations have provided many state-of-the-art features for our
students.

Communication

Communication is an important part of making our school inclusive to all who are
part of our school family and the extended community. Many people help make
our communications work. Our Community Team is tasked with coordinating
communication within the school and extended community. Our SIC is an
important link to community feedback. They work with the administrative team,
civic authorities, and community representatives to meet the needs of our
students. One of their proudest achievements was to secure a new bus route in
2007-08 for a group of students who were walking to and from school along a
dangerous highway.

Our school maintains an active website where general school events and news,
as well as classroom news is shared. Our PTA produces a professional-quality
newsletter that is available in printed and electronic forms. In 2006-07 the PTA
won first place in the state for the best newsletter, and in 2007-08 our school won
first place for “Best Communication” to the community. Our media specialist and
guidance counselors also serve as “headliners” to share our school news with
the local newspaper.

Classroom teachers each maintain websites, send home weekly newsletters with
student papers, conduct regular conferences with families, and make themselves
available to serve the community through volunteer projects. Families are invited
to school for curricular celebrations where students share their learning. Parents
may make special arrangements to observe in classrooms and/or request
conferences, as needed.

85



LEADERSHIP STRUCTURE

-

Desegregate Test Data
Study and improve
assessment practices
Focus staff
development on
authentic assessment.
Implement essential
agreement on
assessment school-

wide.

/ IB/ELA/Rtl Team
Review/Promote IB
Program of Inquiry,
Unit Planners, and
Inquiry Process
Guide ELA planning,

instruction, assessment
Conduct Response to

\ Intervention program

ﬂ\/lath/TechnoIogy Tea’rzn\

Guide Math planning,
instruction, assessment
Provide Professional
Development on
instructional strategies
for using technology

Update technology

plan.

tools.

Program

v

Leadership/Safety

Team
Lead the school in
improvement initiatives
Review Essential
Agreements
Communicate program

Respond to staff conc
Implement safety plan

4

and community concerns

/\/

SCHOOL as a WHOLE approves through
consensus any major changes in Portfolio or IB

Assessment Tearh

S

ns

/ l Assistance Team

Primary and
Intermediate
Classroom assistanc
and management
Special Education
Referrals
IBPYP for Special

K Need:

/ Science/Health/PE Team
Guide science / health /
planning, instruction,
assessment

Provide Professional

literacy
Coordinate special

\PE

N

PE

Development on science

programs for sci. / health /

/

School Improvement
Committee
Provide guidance
to the school
from the
community
perspective.

v

PTA Executive Board

Provide guidancg
Rl to the school
from the
community
perspective.
Provide support
and volunteers
for school
programs
Provide
monetary
support

/i Community Team \

Guide social studies
instruction, assessment
Coordinate National Ed.
WK.

Sunshine outreach
Hospitality
Communication of staff

Communication with

info and needs
\ community /




PARTNERSHIPS
Partnerships with parents and community agencies is one of the keys to Sara Collins success.
Community Programs are at work at Sara Collins. Sara Collins has enjoyed a long-standing
tradition of support from the PTA and the community it serves. School volunteers log over 15,000
hours each year. Ninety-eight percent of all money raised through volunteer efforts goes back into
school programs. Each year the PTA has furnished funds to teachers through grade level
allotments for use in the purchase of supplies. Over $100,000 has been spent to provide
computers and technology for classrooms. As mentioned in the Information & Analysis Section,
the PTA has also provided funds as well as volunteers to present drug education, personal safety,
and Math Superstar enrichment programs for students. They publish a monthly newsletter, The
Planet, as well as a parent/student handbook given annually to all students. Sara Collins PTA and
its publicity committee continue to support our International Baccalaureate Primary Years Program
by providing materials for Units of Inquiry at every grade level. The PTA sponsors Sizzling
Saturday activities to support student achievement.

Mentoring and tutoring programs abound at Sara Collins through Service Learning Programs at
several different high schools as well as through Beck Academy. We partner with JL Mann High
School in the Teacher Cadet Program by providing potential teachers excellent role models and
mentors. During the 2005-06 school year, we established a new partnership with Converse College
and USC Upstate. Our accomplished teachers mentor and guide their teacher candidates during
their Clinicals. During the 2006-2007 school year, Ford Motor Credit in conjunction with Big
Brothers and Big Sisters have provided mentors for our students.

Students also participate in the many programs offered by the YMCA and YWCA, Boy Scouts, Girl
Scouts, the Phillis Wheatley Community Center, the Greenville County Art Museum, Roper
Mountain Science Center, Photo Club, Science Club, and a variety of after school programs.

The Peace Center for Performing Arts has provided us with Artist in Residence to promote the
development of artistic students. All students are included in regular visits to performances at the
Peace Center. During the 2000-01 year they funded a grant for a creative dance specialist from the
Kennedy Center to work with our special education students in their mainstreamed classes. During
2002-03 they funded a puppeteer from the Kennedy Center to perform at our school and to work
with each third grade student one-on-one. The Greenville Symphony has performed at no cost to
encourage and teach students. During the 2005-2006 school year African drummers and dancers
performed for our students. In 2007-08 our art teacher won a $6,000 grant to implement a print-
making program, including an artist-in-residence week for our fifth grade. In the 2008-09 school
year, our second grade won a grant for $5,400 to implement a math through music program
involving h

In the fall of 2002, our school participated in “Take A Loved One for a Walk” sponsored by the
Greenville Hospital System. Over 200 people from our school walked at Roper Mountain to help
promote wellness. In addition, our school won $1,000 for the physical education program for being
the school to have the largest number of families participating. The Hospital System also presented
the school, two heart healthy kits for the teachers to use as a resource for the health curriculum. In
the spring of 2008 our school won $1,000 for having the greatest participation in the Reedy River
Run.

Sara Collins has been involved with numerous business partnerships. These include Papa John’s
Pizza, Applebee’s, Subway, Sertoma Club, Chick-Fil-A, Gourmet Pizza, the Kiwanis Club, Bi-Lo and
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Publix. These businesses have provided supplies for science and art projects, tutors, meeting
places for teacher in-services, certificates, tickets, nametags for staff, food and volunteer hours.
Wachovia Bank provides each classroom with a book and a volunteer who reads to all classes.
Partners are invited to a volunteer luncheon during National Volunteer Week. They are presented
with thank you notes from the children and small gifts from the faculty. During the 2002-03 school
year, we partnered with BJ's Wholesale Club. They sponsored a Sara Collins art show to display
our students’ work. Together we celebrated “Make a Difference Day” by making cards and filling
gift boxes for the armed services. In addition, we raised money for Shriner's Hospital by
participating in activities at BJ's. They supported American Education Week and other school
celebrations through donations of food, door prizes, supplies and gift cards. Publix Supermarket
donated $5,000 to our school to go with money raised by the PTA to purchase new kindergarten
playground equipment. The City Parks and Recreation Department teamed up with the PTA to
install the equipment.

Our school was directly involved in the Center for Disease Control's media campaign “VERB — It's
What you Do!” The campaign is designed to increase physical activity and pro-social activity in
“tweens” (students age 9-13). The goal is to prevent the onset of diseases such as diabetes,
childhood obesity, and high blood pressure. All third through fifth grade students participated in the
Activity Zone Program sponsored by Nickelodeon to promote physical activity and attended the
Nickelodeon’s “Wild and Crazy Kids” at the Peace Center. Most recently through grants we have
purchased three Dance, Dance Revolution programs to encourage physical activity.

Students, staff, and PTA also make a consistent effort to reach out to our neighboring school for
students with severe handicaps, Washington Center. Our annual parade honoring reading and

books on Dr. Seuss’ birthday is one way we share our learning with the students at Washington
Center.
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CONTINUOUS IMPROVEMENT & EVALUATION

By district mandate we use the Bernhardt Model for Continuous Improvement. Each year the staff
reviews the portfolio and student achievement data. For Student Achievement the Student
Performance/IB team under the supervision of the Instructional Coach and Principal review the data
and present it to the rest of the staff. The staff then looks at the Goals and Action Plans to
determine what has been achieved, and what actions should be dropped or added to the plan. That
data is shared with SIC and PTA Executive board by the principal. The state report card is shared
with the entire community along with a letter from the principal. For the continuums model we have
staff make their personal rating using stickers on enlarged charts. Then we go through our
consensus process. We have discussion and question time before we make a final consensus. We
last did the model in the 2005-2006 school year. In 2006-07 our self-study consisted of the IB Self
Study and SACS study. We will continue this model as a means of continuous improvement. The
school Leadership Team with the Administration will be responsible for collecting and managing the
data. The Instructional Coach will be responsible for archiving the data in the School Portfolio.

An explanation of the process during 2005-2006:

In 2006 staff members of Sara Collins Elementary once again conducted their baseline assessment
of where their school was on the School Portfolio Continuous Improvement Continuums. This
measure, with our IB self-study has given the school community new goals and direction for the
next five years.

Staff members discussed why they thought the school is where they rated it. The staff then came to
consensus on a number that represented where the school is for each element. The ratings and
brief discussion for each Continuous Improvement Continuum follow.

89



Information and Analysis

In 2006, Sara Collins Elementary staff rated the school a 4 in Approach, 4 in Implementation, and 4
in Outcome with respect to Information and Analysis. These scores reflect growth from the 2004-05
results of a 3 in Approach, 3 in implementation and a 2 in outcome.

The staff agreed that enough necessary data is available as a result of the SACS process and IB
self-study to provide a clear picture of our progress and improvement needs.

Information and Analysis

3 0 2004-05
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Approach Implement Outcome

Next Steps
Staff agreed that the following needs to happen at the school level with respect to Information and
Analysis:
Continue to collect and analyze data at a deeper level to determine causes of problems.
Teachers will share best practices and differentiation strategies to help improve instruction.

Ensure essential agreement on assessment is carried out to engage students in gathering
information on their own performances.

Teachers should use all data to provide interventions so that all students achieve.
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Student Achievement

Sara Collins Elementary staff rated their school a 4 in Approach (up from a 3 in 2004-05), a 4 in
Implementation (up from a 3 in 2004-05), and 4 in Outcome (up from a 3 in 2004-05) with respect to
Student Achievement. The teachers agreed that PACT data is not sufficient to reflect our school’s
progress. New MAP data will help us more efficiently gauge our success and areas for
improvement.

Student Achievement
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Next Steps
The staff agreed that the following needs to happen at the school level with respect to Student
Achievement:

Include student self-assessment strategies within the curriculum.

Identify teaching strategies that will improve student performance on both math and reading
on PACT using MAP data and DesCartes standards.

Collect and analyze all data at a deeper level to determine causes of low student
achievement.
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Quality Planning

The Sara Collins Elementary staff’s rating of their school remained (from the 2004-05 school year) a
4 in Approach, 4 in Implementation, and 4 in Outcome with respect to Quality Planning for the 2005-
06 school year.

Quality Planning
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Next Steps
The staff agreed that the following needs to happen at the school level with respect to Quality
Planning:
Provide more opportunities to share information across grade levels through the use of
vertical teams.

The Leadership Team will take a more active role in guiding the implementation of the new
goals and the International Baccalaureate Primary Years Program.

Subject area teams will be recreated to carry out planning in the core subject areas.
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Professional Development

Sara Collins Elementary staff, once again, rated their school a 4 in Approach, 4 in Implementation in
the 2005-06 school year. The staff felt improvement had been made in the area of Outcome and
thus upgraded the rating of a 3 from 2004-05 to a 4 for the 2005-06 school year. Our professional
development continues to be sustained around the IB program, with the target being to improve
student achievement in all core areas.

Professional Development
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Next Steps
The staff agreed that the following needs to happen at the school level with respect to Professional
Development:

Continue to ensure that everyone is trained to implement the International Baccalaureate
Primary Years Program.

Continue to provide staff development in pedagogy that improves student achievement.
Continue to survey the staff yearly to determine teachers’ needs for training.



Leadership
Sara Collins Elementary staff felt the school has grown from the 2004-05 in all three areas rating

their school a 4 in Approach, 4 in Implementation, and 4 in Outcome with respect to Leadership for
the 2005-06 school year. Our approach to leadership is shared governance through school teams
that work with the administration to accomplish goals and set directions for the school.
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Next Steps:
The staff agreed that the following needs to happen at the school level with respect to Leadership:

Reuvisit the roles and responsibilities of each vertical team and restructure teams to guide the
implementation of the core subject goals in SACS.

Design strategies to increase shared decision making including paraprofessionals.
(Paraprofessionals are paid hourly wages and are not required to work overtime.)
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Partnership Development

Sara Collins Elementary staff rated their school a 3 in Approach, 3 in Implementation (the same as
the 2004-05 school year). The staff felt that the school has shown growth in the area of Outcome
with respect to Partnership Development and thus raised the rating from a 2 (2004-05) to a 3 (2005-
06). We have partnerships including: Wachovia Bank, Publix, Gourmet Pizza, Turner Insurance,
Papa Johns, Little Caesar’s, Chick-Fil-A, Bloom’s, Ford Motor Credit Company, Converse College,
JL Mann & Greenville High School as well as Big Brother & Big Sisters Club.

Partnership Development
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Next Steps:
The staff agreed that the following needs to happen at the school level with respect to Partnership
Development:

Develop a plan for partnership involvement that is shared by all stakeholders.

Collect data on how partnerships are impacting student achievement.

The school counselor will document all partnerships and what they are providing.
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Continuous Improvement and Evaluation

The rating of Sara Collins Elementary staff reflected growth in all areas for Continuous Improvement
and Evaluation. The staff rated their school a 4 in Approach (3 in 2004-05), a 4 in Implementation
(3 in 2004-05), and a 3 in Outcome (2 in 2004-05) with respect to Continuous Improvement and
Evaluation.

Continuous Improvement
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Next Steps

Staff agreed that the following needs to happen at the school level with respect to Continuous
Improvement and Evaluation:

Continue to analyze changes and make sure they are making a positive impact on
student achievement.

Ensure the staff is using all data and evaluation to make changes in effective
improvement strategies.

Sara Collins Elementary School is an open, welcoming learning community where every person is
valued for the contributions they make. The school continues to uphold its tradition and reputation
of providing a quality education. The school community is constantly seeking new ways to meet the
expectations of the international world. Thank you for visiting.
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