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Assurances 

Act 135 Assurances  
Assurances, checked and signed by the district superintendent and the principal, attest that the 
school/district complies with all applicable Act 135 requirements. 
 
(Initial each category to document that assurances are met). 
 
__x _ Academic Assistance, PreK–3  The school/district makes special efforts to assist children in 

PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g., after-school 
homework help centers, individual tutoring, and group remediation). A good example of academic 
assistance services for PreK–3 may be found at: 

               Goal ��������      Strategy ��������   Activity �������� �������� �������� �������� ��������, Page ����������������  of the Plan. 
                
__x__ Academic Assistance, Grades 4–12  The school/district makes special efforts to assist children in 

grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-
school homework help centers, individual tutoring, and group remediation). A good example of 
academic assistance services for grades 4–12 may be found at: 

              Goal ��������      Strategy ����������������    Activity �������� �������� �������� �������� ��������, Page ����������������  of the Plan. 
 
__x__ Parent Involvement  The school/district encourages and assists parents in becoming more 

involved in their children’s education. Some examples of parent involvement initiatives include 
making special efforts to meet with parents at times more convenient for them, designating space 
in schools for parents to access educational resource materials, including parent involvement 
expectations as part of the principal’s and superintendent’s evaluations, and providing parents with 
information pertaining to expectations held for them by the school system, such as ensuring 
attendance and punctuality of their children. A good example of parent involvement may be found 
at: 

               Goal ��������      Strategy ��������   Activity �������� �������� �������� �������� ��������, Page ����������������  of the Plan. 
 
__x__ Staff Development  The school/district provides staff development training for teachers and 

administrators in the teaching techniques and strategies needed to implement the school/district 
plan for the improvement of student academic performance. The staff development program 
reflects requirements of Act 135, the EAA, and the National Staff Development Council’s revised 
Standards for Staff Development. A good example of staff development may be found at: 

               Goal 2      Strategy ��������   Activity �������� �������� �������� �������� ��������, Page ����������������  of the Plan. 
 
__x__ Technology  The school/district integrates technology into professional development, curriculum 

development, and classroom instruction to improve teaching and learning. A good example of the 
use of technology may be found at: 

               Goal ��������      Strategy ��������   Activity �������� �������� �������� �������� ��������, Page ����������������  of the Plan. 
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__x__ Innovation The school/district uses innovation funds for innovative activities to improve student 
learning and accelerate the performance of all students. A good example of the use of innovation 
funds may be found at: 

               Goal ��������      Strategy ��������   Activity �������� �������� �������� �������� ��������, Page ����������������  of the Plan. 
 
 
__x__ Recruitment The school/district makes special efforts to recruit  and give priority  in parenting 

and family literacy activities to parents of at-risk 0–5 year olds. The recruitment program is not 
grade specific, but normally would be most appropriate for parents of children at the primary and 
elementary school levels and below, and for secondary school students who are parents. 

 
__x__ Collaboration  The school/district (regardless of the grades served) collaborates with health and 

human services agencies (e.g., county health departments, social services departments, mental 
health departments, First Steps, and the family court system). 

 
__x__ Developmental Screening The school/district ensures that the young child receives all services 

necessary for growth and development. Instruments are used to assess physical, social, emotional, 
linguistic, and cognitive developmental levels. This program normally is appropriate at primary 
and elementary schools, although screening efforts could take place at any location. 

 
__x__ Half-Day Child Development The school/district provides half-day child development programs 

for four-year-olds (some districts fund full-day programs). The programs usually function at 
primary and elementary schools, although they may be housed at locations with other grade levels 
or completely separate from schools. 

 
__x__ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular and 

instructional approaches that are known to be effective in the K–3 setting.  
 
__x__ Developmentally Appropriate Curriculum for PreK–3  The school/district ensures that the 

scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of 
students. Instructional practices accommodate individual differences in maturation level and take 
into account the student's social and cultural context. 

 
__x__ Parenting and Family Literacy The school/district provides parenting activities and 

opportunities for parents of at-risk 0–5 year olds to improve their educational level. This program 
is not grade specific, but generally is most appropriate for parents of children at the primary and 
elementary school levels and below, and for secondary school students who are parents. Some 
districts operate the program at various schools, an early childhood development center, or some 
other location, while other districts operate the program through home visits. 

 
__x__ Coordination of Act 135 Initiatives with Other Federal, State, and District Programs  The 

school/district ensures as much program effectiveness as possible by developing a 
districtwide/schoolwide coordinated effort among all programs and funding. Act 135 initiatives 
are coordinated with programs such as Head Start, First Steps, Title I, and programs for students 
with disabilities. 
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__x__ The School-to-Work Transition Act of 1994 (STW)  The school/district provides required STW 
programs for grades 6–12, and STW concepts are a part of the developmentally appropriate 
curriculum for K–12. 

 
 
Dr. Phinnize Fisher                                      _______________________________  ________ 
Superintendent’s Printed Name   Superintendent’s Signature  Date 
(for district and school plans) 
 
Mr. David G. Wise                                            _______________________________   ________ 
Principal’s Printed Name   Principal’s Signature  Date 
 
As chairperson of the SACS CASI Quality Assurance Review Team, I certify that __________________ School has 
a continuous improvement plan that meets all requirements of the South Carolina Department of Education’s model 
planning process as specified in State Board of Education Regulation 43-261 and that the school meets SACS CASI 
accreditation requirements.  
 
        _______________________________   ________                  
Quality Assurance Review       QAR Team Chair’s Signature                 Date         
Team Chair Printed Name  
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Introduction 
Paris Elementary School Portfolio 

 
 
The Paris Elementary School portfolio was developed to document the changes and progress that the school 
has made while working to continuously improve in everything that is done.  The portfolio provides all 
stakeholders with an ongoing means for self-assessment, communication, continuous improvement, and 
accountability. 
 
The categories used in this portfolio are based upon the Education for the future Initiative Continuous 
Improvement Continuums, adapted from business’ Malcolm Baldridge Award Program for quality business 
management and achievement.  These categories were selected because we agree that the philosophies 
written into the continuums will lead to Paris becoming a higher quality school.  Within each category is a 
description of the intent of the category, a brief summary of where we are as a school, and our goals. 
 
The seven categories utilized in this portfolio are: 

·  Information and Analysis 
·  Student Achievement 
·  Quality Planning 
·  Professional Development 
·  Leadership 
·  Partnership Development 
·  Continuous Improvement and Evaluation 

 
This school portfolio is a living document that describes Paris and includes evidence of our work.  It 
describes who we are, our vision for the school, goals, plans, progress and achievements in the context of 
client demographics and needs, and out of school partnerships.  The portfolio also describes how we build 
and utilize our overall school plan for the purpose of increasing student learning – our ultimate goal.  The 
last section of the portfolio, Continuous Improvement and Evaluation, summarizes our assessments on a 
continuum.  It is in this final chapter that one can see an overview of all the progress and changes made to 
reach goals set forth throughout the document.  It also links all of the parts of the portfolio into a cohesive 
document that shows what a quality place Paris is for students to learn within. 
 
A team of teachers, administrators and community members was involved in researching and developing 
the portfolio.  Group consensus was reached before final decisions were made.  Much of the narrative 
sections were taken from discussions of the school and evaluations using the Continuous Improvement 
Continuums.  During these bi-yearly assessments, all stakeholders were asked to contribute evidence of our 
achievement and ideas for improvements.  Through this process, all stakeholders had the opportunity to be 
heard and to contribute to the development of the portfolio for Paris Elementary School. 
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Executive Summary 
 
Summary of mission, vision, and beliefs 
  
The mission of Paris Elementary School is to prepare students to continue active, literate, lifelong learning 
as responsible citizens.  This mission is carried out through our vision in four key areas: curriculum, 
instruction, assessment, and environment.  Our beliefs are also an integral component in conveying our 
vision to all stakeholders.  Among these beliefs are: creating a safe, comfortable, and active learning 
environment that values students, parents, community members, and the staff.  These ideas are the basis for 
all of our instructional and organizational priorities and goals. 
 
Summary of school profile  
 
Paris Elementary School is a school with a tradition of excellence that spans many generations.  The new 
school building was opened in the winter of 2004 with modern classrooms, laboratories, and technology.  
The current enrollment of the school is around 570 students.  The minority population of the school has 
grown by fifty percent in that same time period.  The greatest increase in any one student group has been in 
the Hispanic population.  This group has nearly doubled since 2003.  Paris has begun meeting the needs of 
these students by employing an ESOL instructor that works with these children in small group settings.  
The number of students who are eligible for Free and Reduced Meals has risen to around forty percent in 
the past two years.  This increase has been steadily rising for the last few years and can be attributed, in 
part, to the recent economic struggles.   
 
One of the greatest strengths of the school is the active involvement of the PTA.  This group was 
recognized by the state for its outstanding number of hours invested into the school for the school year 
2003-2004.  Continual rise in the number of hours that community members donate to the school to assist 
instructional programs is a goal that the school has determined is necessary for sustained success within the 
school community.   
 
Paris Elementary is led by the principal, David Wise, who is in his first year guiding this school.  The 
faculty and staff agree that a process of shared-decision making is the most ideal way to conduct school 
matters.  It is a process in which all stakeholders (community and school staff) can openly participate.   
 
Partnerships with outside agencies and members of the community continue to be a source of pride within 
the school.  Paris has worked extensively with local schools, colleges and universities to provide an 
opportunity for students to benefit from one another in small group settings. North Greenville University 
has developed a partnership to allow their education students to complete practicums and field experience 
within the same classroom to better serve the needs of aspiring teachers and students at Paris.  Recent 
partnerships with Paris Mountain State Park and Piedmont Park Fire Department have led to an increase in 
the number of volunteers who work with students one on one for extended periods of time.  The popularity 
and effectiveness of a partnership with a local fire department allows students to benefit from spending 
time reading with firefighters.   Developing new partnerships and strengthening existing ones will be a 
constant effort at Paris Elementary. 
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The staff at Paris is a blend of new and veteran teachers who work together to promote the schools goals.  
More than half of the faculty have obtained Master’s degrees or higher.  Three teachers are National Board 
Certified.  The teacher attendance rate continues to stay above the state average for teachers.   
 
 
Significant Accomplishments/Results from the last 5 years 
 
Paris Elementary has accomplished much in the past few years.  The opening of the new school building in 
the winter of 2004 is among the most significant. The new school allows the entire student population to 
enjoy the comforts that a modern, technologically designed structure allows.   
 
The school was named a Village Green Technology site winner.  This award came with significant 
upgrades in the technological capabilities for faculty and students.  The Village Green grant was awarded, 
in part, because of the partnership with Paris Mountain State Park and the opportunities for students to 
learn in outdoor ecological classrooms.  
 
The PTA has also been instrumental in supplying the computer lab with up-to-date equipment.  In 2001, the 
school received the Red Carpet Award for its hospitality and friendly, student-centered environment.  The 
PTA received a state award for its volunteer program in 2003-2004.  It was the only group in the state 
recognized at that time for their accomplishments.  The National PTA Schools of Excellence also cited the 
school’s PTA for a national parent involvement award.  PTA has maintained 100% membership status for 
the past twenty years.  In 2003, the school received the Palmetto Serves Award from the State Department 
of Education in recognition of their volunteer program.  In the fall of 2004 The Piedmont Park Fire 
Department also received the Palmetto Serves Award for their volunteer reading program.  Paris has been 
designated as an Exemplary Writing School. 
 
Individual teachers have also been the recipients of many awards and honors.  Three teachers at Paris are 
National Board Certified.  Four teachers have been Top Ten Finalists for the district Teacher of the Year.  
Many teachers have received grants from the Alliance for Quality Education.  School-wide training and 
implementation of 4 Blocks, Accelerated Reader, and many technology programs are the result of 
individual teacher efforts.  Recent data has shown that the school is reducing the number of students who 
have not met state standards on the PACT.  Students in specific categories have shown dramatic increases 
in meeting state standards.  This is directly attributed to the Paris staff and all of the efforts of stakeholders 
within the school community. 
 
Student Learning Needs and Desired Results 
 
Based on information gathered through the disaggregating of data, Paris Elementary has identified areas of 
need for students to learn.  Also, identified results are noted with the needs: 

·  ESOL students need more instruction, through the use of a full-time ESOL instructor, to acquire 
English in order to perform higher on the PASS. 

·  FARM students need more assistance to close the gap, between themselves and Full-Pay meal 
students, on the PASS.  FARM students will close the gap through programs initiated by the school. 

·  All students need to meet the standard (Basic and above on the PASS) that the state of SC has 
established.  Programs implemented in the school will help all students to meet standard 
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·  Students need to become more proficient in the everyday use of technology.  Teachers who use 
technology daily will be able to teach students to better use specific tools.   

 
Summary of Instructional and Organizational priorit ies 
 
Paris Elementary has established priorities for instruction and the organization of the school.  All of these 
priorities are set forth in greater detail throughout the portfolio: 

·  Increase performance of disabled students in English / Language Arts and of disabled students in 
Math. 

·  Meet all standards set forth in NCLB on PASS. 
·  Meet all standards set forth by the State Department of Education in relation to the PASS. 
·  Continue the use of 4 Blocks, Building Blocks, Big Blocks, Accelerated Reader, Learning Focused 

Strategies, Response To Intervention, and other successful programs to ensure that students are 
receiving a quality education. 

·  Continue the use of shared decision-making to make decisions that affect the school. 
·  Continue to develop partnerships that benefit all stakeholders. 
·  Ensure that all professional development aligns with needs of the school. 
·  Continue to monitor all programs for effectiveness yearly in order to make modifications to ensure 

success throughout the school. 
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Performance Goals   
 
The five performance goals that the community of Paris Elementary will focus on this year are: 
 
Goal 1:  All students will master grade level standards in mathematics and English Language Arts. 
 
Measurable Objectives:  
 
 #1—The number of students in grades two-five at Paris Elementary who achieve their target growth goals 
in the mathematics section of MAP will increase by 2% each year from 2008-2013. 
 
#2— The number of students in grades two-five at Paris Elementary who achieve their target growth goals 
in the reading section of MAP will increase by 2% each year from 2008-2013.  
 
 
Goal 2: Ensure high quality personnel in all positions. 
 
Measurable Objective: Ensure that 100% of teachers are highly qualified according to standards set forth 
in NCLB by the year 2010. 
  
Goal 3:  Provide an environment supportive of learning by offering school-based technical support. 
  
Measurable Objective:  Teacher use of technology daily at all grade levels to conduct cross-curricular 
research and to engage students in authentic tasks in all core classes will increase by 2% annually. 
 
Goal 4:  A safe, orderly, and inviting learning environment will be provided for students, staff, and 
the community by 2010. 
  
Measurable Objective:  The percentage of students satisfied with the learning environment, according to 
district approved survey, will increase by 2 %. 
  
Goal 5:  Enhance and raise the level of parent involvement annually.  
 
Measurable objective:  The number of volunteer hours by parents and community members who assist the 
school will increase by 5% annually. 
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Information and Analysis 
 
Greenville County Schools 
District Profile—January 2008 
 
Geographic Location 
 
Greenville, South Carolina is situated in the Piedmont region in the foothills of the Blue Ridge Mountains. 
As reported by the 2005 census data, Greenville County has more than 407,300 residents, a 7.3 percent 
increase since the 2000 census. Greenville County, once known as the textile giant of the Upstate, has one 
of the most diversified economies in South Carolina. Greenville has experienced tremendous success in 
recruiting top tier corporations. Over the past several decades, Greenville has recruited Michelin, General 
Electric, Hitachi and BMW to the region.  
 
According to 2000 census data, the homeownership rate in Greenville County was 68.2%. The median 
annual household income for Greenville in 2003 was $41,984, while 47,205 persons were living below the 
poverty level. Total assessed property within the Greenville city limits equals over $221 million. 
 
There are 12 universities and colleges in the local area: Anderson University, Bob Jones University, 
Clemson University, Converse College, Furman University, Greenville Technical College, North 
Greenville College, Southern Wesleyan University, USC Upstate, Tri-County Technology College and 
Wofford College.  
 
School District Information 
 
Greenville County Schools (GCS) is widely recognized as a leader in public education. Serving over 
68,465 students, GCS is the largest public school system in South Carolina. According to the latest 
publication from the National Center of Education Statistics, GCS is the 51st largest school district in the 
nation. The area served by GCS covers over 800 square miles and includes almost all of Greenville County 
and portions of Laurens and Spartanburg Counties. District facilities include 5 child development centers, 
47 elementary schools, 17 middle schools, 14 high schools, 4 career centers and 7 special focus centers. 
Among the elementary, middle and high schools, 12 International Baccalaureate programs and 12 magnet 
academics operate for unique educational opportunities. The magnet academics include foreign language, 
communication arts, pre-engineering international studies, science and technology, fine arts, and year-
round education.  
 
Greenville is the site of The South Carolina Governor’s School for the Arts and the Roper Mountain 
Science Center. GCS has 15 Title I schools that receive funds from the federal government to help raise 
student achievement in schools with high poverty. Two grants allow funding for GCS teachers and local 
arts to receive training in integrating arts into the regular classroom curriculum. Beginning with 
Tanglewood Middle, seven Title I schools are now participating in the program. 
 
GCS serves a culturally diverse population of students. The ethnic make-up of students in GCS is 60.1% 
White, 26.7 % African-American, 9.8% Hispanic, 2.2% Asian, 0.2% Native American, 0.2% 
Hawaiian/Pacific Islander and 0.8% of students are classified as “Other.” Dedicated to meeting the 
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educational needs of all students, GCS serves over 8,434 students (12.3%) with disabilities more severe 
than speech and an additional 2,360+ students with speech disabilities; a total of more than 10,790 students 
(15.7%). Additionally, over 13,000 students (19.3%) of GCS students qualify for the gifted and talented 
program. GCS also serves over 3,000 students who meet the state specifications of English as a Second or 
Other Language (ESOL).  
 
GCS stresses the importance of daily attendance and good health for all students. GCS has an average 
student attendance rate of 97.7%, and a teacher attendance rate of 97.2%. The 2006-07 student dropout rate 
is 4.1%. There are 22,000 students who ride one of the 325+ buses in GCS. Breakfast is served daily to 
over 13,000 students. 
 
Learning Environment 
 
The State Department of Education issues annual report cards rating each school and district with an 
Absolute and Improvement rating. In 2007, 68% of GCS schools and career centers earned an Absolute 
Rating of Excellent, Good, or Average on the 2007 SC Report Cards. As part of No Child Left Behind 
(NCLB) legislation, states must also assess whether schools have met Adequate Yearly Progress (AYP) on 
an annual basis. Many GCS schools have been awarded special honors and titles for school program 
excellence. Twelve Greenville County schools are National Blue Ribbon Schools of Excellence, while 17 
schools have been designated with SC’s highest education honor, the Palmetto’s Finest Award. Nine 
schools and four career centers earned Palmetto gold and silver awards recognizing high levels of academic 
achievement.  Additionally, 38 GCS schools have been named Red Carpet Schools in response to their 
levels of customer service to parents and school communities. There are 29 GCS schools that have been 
named National Schools of Excellence by the PTA.  
 
GCS provides students with a strong, qualified teaching staff. There are approximately 9,089 GCS 
employees; 5,019 of those are teachers. According to the 2007 GCS Report Card, 57.5% of the teachers 
hold Master’s degrees or higher. The average years of teaching experience in GCS is 11.7 years. The 
average teacher salary in 2006-07 is $42,200. Greenville County has 423 National Board Certified teachers 
and six Milken Family Foundation National educator awards. 
 
Teachers and administrators strive to create a learning environment supported by parents and the 
surrounding community. GCS actively recruits volunteers to assist in enhancing every student’s learning 
experience. In the 2006-07 school year, over 80,000 volunteers donated 1.6 million hours of their time to 
GCS. The Parent Teacher Association (PTA) in GCS has the largest number of units in any one district in 
SC. The Report Card Survey from the State Department of Education is administered in GCS annually to 
parents, teachers and students. In 2007 the majority of all three groups reported teachers have high 
expectations of students and demonstrate commitment toward student achievement. 
 
GCS pays for schools and other education services through six primary fund accounts. Over $429 million 
of those funds are designated General Funds and are used to support the day to day school operating 
expenses (e.g. teacher salaries, instructional supplies, utilities, etc.). The remainder of the budget, which 
changes every year, includes five fund accounts that provide money for things such as state and local taxes, 
scholarships and grants as well as building costs. The District has had more than 150 audits over the past 
three years and has been awarded the Excellence in Financial Reporting for 19 consecutive years. GCS has 
also earned the highest credit rating a school district can receive from two of the top financial rating 
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services. Overseeing the budget and District operations are 12 elected School Board members who entrust 
the daily operations to Superintendent, Phinnize Fisher, Ed.D. Two Deputy Superintendents help 
coordinate and oversee all District functions in curriculum, personnel, finance, facilities, technology, and 
operations. 
 
In an effort to provide “equitable” school facilities for all students and accommodate a growing student 
population, GCS has implemented an aggressive, innovatively funded school construction program. 
Advantages to this approximately $1 billion construction program are all schools will be built or renovated 
within a six-year time frame, versus a traditional construction plan which would require more than twenty 
years. Additional benefits to the program are that there are no plans for additional tax millage increases in 
Greenville County to compensate for building costs. Also, the program provides all students with the 
opportunity to attend schools that support advancing instructional technology. In addition to the new or 
renovated schools completed before the construction program began, 67 schools have been completed as 
part of the BEST program. Two new schools are under construction and will open in August 2008. The last 
school in the program will be bid this fall. 
 
Student Achievement 
 
Committed to student achievement for all students, GCS serves as a leader in education in both the state 
and nation. Teachers and administrators are continually trained on effective ways to assess student 
achievement throughout the year. Standardized tests used in the District are Scholastic Aptitude Test 
(SAT), Academic College Test (ACT), High School Assessment Program (HSAP), Academic Placement 
(AP) Exams, End of Course Exams (EOCE), Palmetto Achievement Challenge Test (PACT), Iowa Test of 
Basic Skills (ITBS), and most recently Measures of Academic Progress (MAP). Overall, GCS student 
achievement has risen in 2007 in almost every test area. 
 
Several secondary assessments are given to students on the high school level. In GCS, the average 
composite score on the SAT increased from1490 in 2006 to 1503 in 2007.  There were 2,365 GCS students 
tested, and 61% of 2006-07 seniors took the exam. The average critical reading score was 505, the average 
math score was 508, and the average writing score was 489. Figure 1 displays the SAT results from the past 
five years. GCS has remained higher than the average SC score and slightly behind the average national 
score. 
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Figure 1. 5-Year SAT Composite Scores of GCS, SC and the Nation 
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* With the addition of Writing on the SAT in 2006, the Composite Score from 2006 and beyond is out of 2400. 

 
The number of GCS students who take the ACT, another college entrance exam, continues to rise every 
year. The Composite score in GCS increased from 20.7 in 2006 to 21.3 in 2007. One-tenth of an ACT point 
is comparable to four points on the SAT. 
 
Figure 2. 2007 ACT Results in GCS 
 

Location 
# of 

students English Math Reading Science Composite 
GCS 1,223 20.7 21.2 21.6 20.9 21.3 
SC 16,716 19 19.8 19.8 19.5 19.6 

Nation 1,300,599 20.7 21 21.5 21 21.2 
 
The number of students in 2007 who successfully completed AP courses demonstrated the commitment of 
GCS to high school curriculum and achievement. As displayed in Figure 3, the percent of students scoring 
3-5 increased by 3.1% in GCS in 2007. 
 
Figure 3. Number of AP Exams and Percent Scoring 3-5 in GCS 
 

Year 
Number Scoring 

3-5 
Percent Scoring 

3-5 
2007 2524 51.1% 
2006 2192 48.0% 
2005 2096 43.0% 
2004 1815 48.1% 
2003 1803 52.5% 
2002 1581 54.9% 
2001 1241 59.8% 

 
After a three-year implementation phase, in 2005-06, SC’s EXIT Exam changed from the Basic Skills 
Assessment Program (BSAP) to the High School Assessment Program (HSAP) exam. The 75.7% of 
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GCS students passed both sections of the HSAP on their first attempt is lower than SC’s 77.1%. From 
2006 to 2007, the percentage of students who passed the English Language Arts section of the High 
School Assessment Program on the first attempt increased by 2.2%. From 2006 to 2007, the percentage 
of students who passed the Mathematics section of the High School Assessment Program on the first 
attempt decreased by 1.1%. 

 
Figure 4. Percent Passing Both Sections of HSAP on 1st Attempt  
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GCS annually tests all students in grades 3-8 on the state’s criterion referenced exam, the PACT. As 
evidence of meeting federal NCLB legislation, GCS annually tracks the percent of students scoring 
Proficient and Advanced on PACT exams, for English Language Arts (ELA), math, science and social 
studies. As shown in Figure 5, GCS has outperformed SC’s aggregate score of students scoring Proficient 
or Advanced on the ELA portion of the PACT. 
 
 
Figure 5. Percent Proficient and Advanced on 06-07 PACT ELA 
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In GCS, the percent of students scoring proficient and advanced on the PACT ELA was as high or higher 
than the average percent in SC, with the exception of 4th grade. On PACT Math, GCS students scored 
higher than SC’s averages, with the exception of 6th, 7th, and 8th grades.  
 
 
Figure 6. Percent Proficient and Advanced on 05-06 PACT Math 
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The next two graphs, Figures 7 and 8, display the percent of students scoring proficient and advanced in 
Science and Social Studies. GCS students performed higher than the average of SC students in all grade 
levels in both Science and Social Studies. 

 
 

Figure 7. Percent Proficient and Advanced on 05-06 PACT Science 
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Figure 8. Percent Proficient and Advanced on 05-06 PACT Social Studies 
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In 2005-06, an additional resource for assessment in Greenville County is the Measures of Academic 
Progress (MAP) testing. This computerized system of testing is administered two to three times a year in 
every school in reading, language, mathematics, and one optional subject, science. MAP correlates with 
national and state curriculum and standards, and is nationally norm-referenced. The difficulty of each test 
adjusts to individual students’ performance; meaning if a student answers a question correctly, the next 
question will be more difficult and vice-versa. After a student completes a test, the program reports the 
student’s equal-interval RIT score. Unlike the PACT and other standardized tests, MAP reports provide a 
snapshot of student achievement at intervals throughout the school year. 
 
 
 
School Profile for Paris Elementary School 
 
Paris Elementary is a kindergarten through grade five public school that currently houses 564 students and 
27 instructional staff members. It is one of 47 elementary schools in Greenville County. Paris is located in 
Taylors, South Carolina.  The facilities at Paris Elementary consist of 30 classrooms, a gymnasium, a 
library, an art room, a music room, a science lab, and a computer lab. 
 
Paris Elementary’s current enrollment configuration by grade level is as follows: 
            Grade K5 - 94  

Grade 1 - 101 
Grade 2 - 85 
Grade 3 - 99  
Grade 4 - 89  
Grade 5 - 96  
Special Education – Self-Contained - 10  
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Student enrollment peaked in 2004-2005.  
Over the next two years, enrollment 
dropped but then began to climb again.  
Present enrollment nearly matches the 04-
05 enrollment.  Special enrollment has 
been restricted in recent years, but the 
developments at Cherrydale Shopping 
Center and nearby subdivisions may have 
contributed to the most recent enrollment 
boosts. 
 
 
The student attendance rate has stayed at a 
similar rate for the past few years.  This is 
due, in part, to the nurturing and inviting 
environment that is evident at Paris 
Elementary. 
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The ratio of male to female students has generally increased over the last five years.  Most significantly, the 
current year’s student gender enrollment has male students outnumbering female students 1: 1.4.  The gap 
between gender enrollment continues to widen. 
 

120 118 109 121 131

0

20

40

60

80

100

120

140

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

School Year

Minority Enrollment by Number

20.4

21.4

20

22
22.6

18.5
19

19.5
20

20.5
21

21.5
22

22.5
23

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

School Year

Minority Enrollment by Percentage

 
Data reflects all minorities combined. 

 

Minority population has risen 
nearly 2.6 percent in the last five 
years, and much of the growth is 
in the Hispanic population.  This 
rising trend is mirrored 
throughout most of Greenville 
County.  To alleviate some of the 
language difficulties associated  
with English Language Learners 
(ELL), the school provides an 
ELL instructor to meet the needs 
of those students. 
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EAA programs were put into place by the state of South Carolina to assist those students who scored Below 
Basic on the PACT.  The goal is to remediate and then help these students achieve at a higher level.  The 
program at Paris, KWTL (Kids Wanting to Learn) has seen an overall general increase in those students 
participating in the program.  Recently, third grade students were accepted into the program whereas in 
earlier years, they were excluded from participation.  We anticipate the program retaining its current year-
long after school format to continue to serve the students that need the assistance. 
 

40.1

37.1

35

37.1

35.5

32
33
34
35
36
37
38
39
40
41

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2008-
2009

School Year

FARMS Qualifying Percentage

�

The percentage of students qualifying for Free or Reduced Meals has generally been decreasing over the 
last five years.    Each teacher has identified his / her own students who are qualified to receive free or 
reduced meals and has implemented specific initiatives to assist these students in the classroom. 
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The After-School Daycare program has seen an increase in the number of students enrolled since 2004-
2005, with the average daily participation remaining steady over the last five years.  The program director 
is a staff member of Paris, thereby allowing consistence with the school’s mission and beliefs. 
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The student population is comprised of students with 6 home languages. These languages are English, 
Spanish, Vietnamese, Chinese, Swiss and Chamorro. Paris has several funded programs, which focus on 
helping “at risk” students and the special needs of all students. This assistance is provided by having both 
during and after-school programs with specialized instruction. Paris also has a gifted and talented program 
for identified students.  Makeup of the Paris student body is evidenced in the�following chart.��
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Attendance and Mobility 

Student attendance rates at Paris have remained steady over the past few years. Paris has an average daily 
attendance of 96 percent. Enrollment numbers increase/decrease approximately 3.75 percent annually.  In 
2005-2006, enrollment decreased nearly 10%.  Some of this can be attributed to the district closing Special 
Permission for school reassignment. 



 25 

Paris Staff 
 
The staff at Paris include: 27 regular classroom teachers, 3.5 special education teachers, 1 part time gifted 
and talented teacher, and 1.5 speech teachers, Related Arts teachers. We have 9 new teachers this year. The 
numbers of years the regular classroom teachers have taught, by grade level, are shown below:  
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Additional personnel include the following: school principal, administrative assistant, instructional coach, 
counselor, media specialist, custodial staff, ESOL teacher, contract school nurse, secretary, various clerks, 
and food services workers. 

Other support personnel available to assist in meeting the needs of Paris students include the district 
psychologist, bus drivers, utility workers, and network computer engineers.  

Our Leaders 
 
Our principal is Mr. David Wise.  This is his first year at Paris.  Mr. Wise has a  bachelors degree and two 
Masters Degrees from Furman University.  This is his twenty-fourth year with the district.  He has been a 
teacher, assistant principal and principal. 
 
Our administrative assistant is Mr. Rod Storm.  He is in his first year at Paris Elementary.  He graduated 
from Indiana University and holds a Masters Degree from Clemson and another Masters Degree from 
Walden University. 
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Our instructional coach is Mrs. Judy Durham.  She has a Masters Degree in Reading and Language Arts, 
and is a 34-year veteran teacher.  She has received and continues to receive intense professional 
development training from the district in order to support teachers in utilizing Best Practices. 
 
Other leaders in our school include:  grade level chairpersons, faculty council members, A-Team members, 
SIC members, and numerous working committees to implement the school improvement action plan. 
���������������������������������������

Community Involvement at Paris Elementary 

Paris Elementary envisions our families, staff, and community working together to help our children 
succeed.  We realize that this collaborative partnership is essential to the success of our children.  Many 
partnerships with parents, businesses, and community members are in place.   
 
Through such programs as the American Heart Association’s Jump Rope for Heart program, Bi-Lo’s 
booster programs, and Lockheed/Martin’s ink cartridge exchange program, businesses provide financial 
support to Paris.  Financial assistance is continued through the dedicated efforts of our PTA.  Various fund 
raisers and donations provide Paris with in-house teacher grants, supplies, equipment and student incentives 
which contribute to the education of our students.  
 
Services and extra-curricular benefits are also contributed by our business partners and PTA.  Newspapers 
in Education, sponsored by the Greenville News, provides newspapers to classrooms and the media center.  
Exciting, hands-on learning opportunities for students outside of the classroom take place because of our 
ongoing relationship with Paris Mountain State Park.  
�
Students also benefit from the numerous volunteers who tutor them.  These volunteers come from many 
sources, including Piedmont Park firefighters and high school students working in the Wade Hampton High 
School teacher cadet program.   Not only does our PTA provide moms, dads, and grandparents who help 
with tutoring, but they also support educational programs such as SEEDS and Math Super Stars.  
 
Safety, Cleanliness, and Adequacy of School Facilities 
 
Paris and the district are both committed to having a safe and clean environment for learning. At the site 
level, there is an emergency preparedness plan; regular fire and emergency drills are held. Planning for 
various potential emergencies is done in coordination with regional agencies, with the district, and school 
plans stressing safety for the students first. At least one coordinated drill is held regionally in which the 
district participates. 
Specific safety concerns regarding buildings and grounds at the school site are handled by the maintenance 
department if they cannot be remedied by site custodians or utility workers assigned to site duties. Our 
professional staff of 4 custodians performs basic cleaning operations in every classroom every day. 
Other aspects of the school/district safety program include: 

·  District safety committee 
·  Bus evacuation drills 
·  Fire safety inspections 
·  Campus supervision 
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Classroom Discipline/Learning Climate 

Paris provides a disciplined, but stimulating, learning climate for students. Based on the Highly Effective 
Teaching Model by Susan Kovalik & Associates, the learning climate is brain compatible, research based, 
and best practices.  The climate for learning at Paris is enhanced by involved parents. Parents are 
encouraged to become involved in school communities and councils, to help with homework, and to 
encourage and honor their child’s successes. Student discipline is the responsibility of all Paris staff 
members. Paris Elementary has a low number of student suspensions. 

A major goal is to provide a positive climate for learning in order to assure student achievement, enhance 
self-esteem, and develop positive social behavior. To reach this goal, Paris offers many opportunities for 
student participation and recognition. 

Students are encouraged and expected to maintain appropriate behavior at all times because disruptions 
interfere with learning. Student handbooks and other information about school and classroom rules are 
distributed and discussed on a regular basis. 

Subject matter and courses are reviewed on a regular basis. Academic Standards have been developed in 
alignment with State Academic Standards and local needs. Parents are encouraged and welcome to be 
active participants in the process. 

After-School Programs 

Paris is a definite support base in the housing of active after-school programs that service many of the 
students attending the school. There are activities such as: KWTL (Kids Wanting To Learn - tutorial 
sessions for students scoring below basic on PACT), Paris Panthers (after school day care), and Art Club. 
In our after-school program, students are offered a variety of activities such as homework help, computer 
time, and recess. There are currently 41 students participating in KWTL, 70 students in Paris Panthers, and 
11 in Art Club. 
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Instructional and Organizational Effectiveness 

Academic Models  

At Paris Elementary we use several academic models: 

·  Highly Effective Teaching Model:  This program is based on brain research and includes 
components for teaching the whole child. 

·  Accelerated Reader 
This program works well.  It allows teachers to track students’ independent reading level and 
comprehension.  Students receive TOPS reports which give them immediate feedback on their 
reading tests.  We have recently purchased the web-based portion of this program. 
 

·  4 Blocks, Building Blocks, and Big Blocks 
The supportive print (i.e. Word Walls, Editor’s Checklist, Popcorn Words, and Organizational 
Charts) is very beneficial to students as are the self-selected reading, writing, guided reading, and 
working with words blocks. Because this is a district mandated model, students who move from 
school to school have consistency in instruction.   Sometimes it is difficult for teachers to use this 
model effectively due to time restraints.   

 
·  Learning Focus Strategies 

A district mandated model using essential questions, activating strategies, key vocabulary, teacher 
strategies, and summative strategies. 

 
·  HM Reading 

This is also a district mandated model.  Again, this works well especially for students who move 
from school to school.    

  
·  SRA 

This program is used in Special Education and resource classes to assist students in reading. 
 

·  HM Math 
This series is beneficial to students because it builds concepts upon concepts.  Spiral review lessons 
reinforce and review previous lessons learned.  PACT practice tests are available that help prepare 
students for spring testing. 
  

·  Every Day Calendar Math 
This is a calendar math program that compliments our HM Math series.  Teachers spend 10-15 
minutes a day helping students construct mathematical understanding of a variety of concepts.  It is 
successful because it allows students to learn a little each day—building on concepts a little at a 
time. 
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·  The District Curriculum Connection 
A web-based portal to assist teachers in all curricular areas including assessment, standards, units, 
calendar, graphic organizers, and pacing guide.  

 
·  Harcourt Science 

This series is very beneficial.  It contains:  curriculum integration ideas for the teacher, School-
Home connection letters, and a colorful, inviting textbook for the students. 

 
·  District Science Kits 

These are available through the district to support our Science series with the concepts and 
standards mandated by the state. 

 
·  South Carolina Learning Standards 

All teachers have a set of these standards available online at the Curriculum Connection as well as 
the SCDE site. 
 

·  Behavior Modification Systems 
The Highly Effective Teaching Model by Susan Kovalik & Associates is our classroom and 
building behavior management system. It includes lifelong guidelines and lifeskills, learning 
climate, brain-compatible teaching strategies, body-brain movement connections, procedures, 
graphic organizers, and daily agendas.  The guidance counselors teach the guidelines and lifeskills 
in depth.  The principal features a lifeskill weekly on the Paris Prime Time News program. 

 
 
Analysis of Instructional and Organizational Effectiveness 
 
Throughout the remainder of this document, strengths and weaknesses of Paris Elementary will be noted.  
The Action Plan was developed to address these needs.  Each area of weakness (as noted in the Student 
Achievement section) will be thoroughly addressed with strategies to improve upon these weaknesses.  
Among the weaknesses addressed are: 
 

·  Improving the instruction of ESOL students 

·  Meeting the standards set forth in NCLB and by the State Department of Education in regards to 
PASS scores 

·  Improving student exposure to technology daily through instruction 
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Student Achievement 
 

Beliefs, Mission and Vision 
 The Paris Elementary staff determined that we needed to create a vision that was truly shared by all current 
staff members.  The staff utilized two facilitators:  one, a parent with corporate human resources facilitation 
experience, and two, a facilitator from the school district, to take us through a visioning process to clarify 
our values and beliefs, purpose, mission, vision, and goals. 
 
Values and Beliefs 
·  Educational goals are best accomplished in a safe and comfortable environment. 
·  Creative thinking and problem solving skills are essential for life-long learning. 
·  All children have individual strengths, needs, and learning styles. 
·  Education is a shared responsibility of home, school, and the community. 
·  Curriculum and instruction meet the changing needs of students and the community. 
·  All students share the responsibility to be active learners. 
·  Positive discipline fosters accountability and self-respect. 
·  Parental involvement and volunteer services enrich learning. 
·  Students are the center of the learning process. 
·  Diversity enriches education. 
·  Dignity, respect, and appreciation are important. 
 
Purpose 
The purpose of our school is to act in conjunction with the home and the community in developing 
confident, contributing lifelong learners by providing innovative, educational experiences which emphasize 
critical and creative thinking. 
 
Mission 
Our mission is to prepare students to continue active, literate, lifelong learning thus becoming responsible 
citizens. 
 
Vision 
The following are the curriculum, instructional, assessment, and environmental factors that support 
effective learning for Paris Elementary students: 
 
Curriculum 
Paris Elementary students are taught a rich curriculum based on state standards, district instructional 
guides, and a wealth of teacher resources.  Curriculum planning is a team effort at every grade level, and 
vertical articulation meetings help to ensure an increasingly rigorous continuum of learning through the 
grades. 
 
Instruction 
Paris Elementary students experience the curriculum through educational strategies used to increase 
literacy and independent learning and through project-based learning that incorporates hands-on activities.  
Teachers also use cooperative learning strategies that encourage problem-solving and enhance student 
abilities through teamwork. 
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Paris students are offered broad access to a wide variety of resources. Classrooms are student-centered. 
Teachers integrate technology throughout the curriculum, not only to help students prepare for the world of 
work, but also to strengthen the link between students and their natural environment.  Advanced 
technology, “Being There Experiences,” and community resources help develop students’ proficiencies in 
the basic skills, critical thinking and problem solving skills, and also allow learning to occur at an 
individualized rate. 
 
Assessment 
Authentic assessment is utilized to augment standardized tests.  Authentic assessment includes student self-
assessment and is used as a tool for parent/teacher/student conferencing.  Report cards reflect South 
Carolina and School District of Greenville County standards.  In addition to report cards, narratives and 
student portfolios are also used as part of the process for involving students in their own assessment 
process. Measures of Academic Progress or MAP is also utilized in the fall, winter, and spring to inform 
instruction and to record student academic growth. 
 
Environment 
The families, staff, and community work together to nurture and develop a genuine appreciation for one 
another’s culture.  The Paris community is welcomed to our school, just as Paris Elementary students 
contribute in a positive way to the Paris community and to the preservation of our natural habitat, Paris 
Mountain and Paris Mountain State Park.  In association with parents and community, we ensure that 
individual student needs, gifts, learning styles, and multiple intelligences are respected and addressed in a 
safe and comfortable environment. The inclusion of Lifelong Guidelines and Lifeskills from the HET 
Model promote development of citizenship, stewardship, and leadership.  When Paris students graduate, 
they are prepared to continue as active, lifelong learners and responsible citizens. 
 
Beliefs, missions, and values are communicated at Paris Elementary in a variety of ways including, but not 
limited to, the following: 

o Orientation 
o Highly Effective Teaching Model (Lifelong Guidelines, Lifeskills) 
o online class syllabi for all grade levels and special areas, hard copies of same are available for 

families without internet access  
o Paris Elementary School Handbook/Calendar 
o Teacher Handbook 
o Open House and Family Nights 
o Parent/Teacher Conferences 
o Weekly folders 
o Daily folders 
o Notes/emails/phone calls 
o School websites 
o Classroom websites and newsletters 
o Greenville News 
o Ink Panther 
o Prime Time Paris News 
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Student Learning Needs and Desired Results 
 
Strategies to Increase Student Learning 
 
Teachers at Paris Elementary School keep abreast of the latest methods of delivering instruction.  Teachers 
take advantage of staff development opportunities that are offered in the district, through nearby 
universities, and through attending professional development conferences.  We recognize that students 
learn in different ways.  Teachers are encouraged to try a variety of instructional strategies to address the 
different learning styles (the way students take in information) and the multiple intelligences (the way 
students process and demonstrate information). Through utilizing the Learning Focus Model and the 
Highly Effective Teaching Model, teachers are able to be more effective.  To the degree that time and 
budget allow, we encourage all staff to be involved in staff development opportunities that will increase 
student learning.  Of course, our highest priority is implementing the strategies related to our vision. 
 
In the area of reading and writing, students receive reading instruction through the Building Blocks, Four 
Blocks, and Big Blocks models which utilize a four-part language arts model which is based on the most 
effective instructional practices as shown in the research cited in What Really Matters for Struggling 
Readers by Richard Allington, and Classrooms That Work They Can All Read and Write by Patricia 
Cunningham and Richard Allington.  The Response to Intervention is a program for first grade students 
that ensures daily, small group instruction within a phonics model.  Young Author’s Week and Author’s 
Spotlight recognize and celebrate good writing from our students.  
In mathematics, students receive instruction through the Houghton Mifflin mathematics series, Every Day 
Calendar Math, and the AfterSchool Math Achievers Kits which are all based on research supported best 
practices.  Ritband instruction is offered to every fourth and fifth grade student.  A team of grade level 
teachers and extra teachers from the related arts team, media specialist, and instructional coach teach a 
small group of students for thirty minutes. 
 
Teachers use the district science kits which provide activities such as hands-on learning, cooperative 
learning, and scientific method utilization.  They also include many other excellent resources.  The kits are 
designed to incorporate state learning standards.  Each classroom receives four kits per year.  In addition, 
science textbooks adopted by the state and district are used.  There is a science lab instructor for third 
through fifth grade students.  All teachers may use the lab also. Science is Fun Day is also offered each 
year to promote love of science. 
 
In the area of social studies, teachers at Paris use class sets of historical novels to enhance meaning for 
students and to integrate language arts and social studies.  The district has provided an instructional 
planning guide to assist teachers in planning standards-based instruction and assessment, pacing content 
coverage throughout the course, and prioritizing content in order of importance.  It is based on the four 
strands of South Carolina State Social Studies Standards making up the curriculum for each grade:  history, 
government, geography, and economics.  It uses overarching questions to provide an umbrella with the big 
ideas and connections students should reach for and be able to discuss beyond the specific facts of the unit.  
Teachers are encouraged to use the list of state process standards (skills) to create activities and 
assessments that will best fit the content covered.   
 
In the area of assessment, teachers frequently use multiple methods to assess formative student learning.  
These methods include effective questioning, checklists, distributed practice, quizzes, and tests.  Standards-
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based rubrics are also used to evaluate summative learning across the curriculum.  Teachers analyze results 
of all aspects of the learning to reteach, if necessary, using different strategies.  Measures of Academic 
Progress or MAP results are also utilized to inform instruction for students in specific deficit areas in math, 
reading, and language arts. 
 
The Greenville County School District provides a curriculum portal for all academic subjects.  Each subject 
includes SC Learning Standards, assessments, units, resources, lesson plans, United Streaming videos, and 
much more.  Every teacher has access to this portal. 
 
Parents are truly welcome at Paris.  They serve as team members through numerous school-wide projects.  
The PTA also plays an active role in supporting classroom teachers, raising funds for classroom materials, 
teacher grants, and other programs. 
  
At each grade level, teachers are encouraged to work together as a team for curriculum planning including 
“Being There Experiences,” projects, speakers, and teacher training.  We have also implemented grade 
level vertical articulation meetings to ensure an effective continuum of learning for all students at each 
grade level.     
 
The district has hired instructional coaches at all elementary schools for the purpose of supporting teachers 
in developing the most effective teaching strategies which address the needs of all students.  The coach 
serves as a member of the team and facilitates vertical articulation, action research, best classroom 
practices, and offers training/observation/feedback sessions to every classroom teacher.  The instructional 
coach is also active in the analysis of test score data and multiple measures data to help the teachers align 
curriculum with improvement of test scores.  It is the coach’s job to ensure that the most effective research-
based teaching strategies are utilized in classroom instruction.   
 
The teachers at Paris Elementary are committed to utilizing all programs and resources available; therefore, 
a number of extra-curricular programs have been established.  The following list identifies these programs. 
 
 ·  Accelerated Reader 

·  Art Club 
·  Talent Show 
·  Skate Night 
·  CODE  
·  Newspapers in Education 
·  Math Superstars 
·  Paris Panther After School 

Program 
·  School Chorus 
·  Student Council 
·  Prime Time Paris News 
·  Safety Patrol  
·  Media Buddies 

 

·  Media Masters 
·  Book Buddies 
·  Red Ribbon Week 
·  Wee Deliver Postal Service 
·  Jump Rope for Heart 
·  KWTL (After School Acceleration 

Program) 
·  Roper Mountain Science Center 
·  Guest Speakers 
·  Junior Achievement 
·  Challenge (Gifted and Talented) 
·  Mentors/Volunteers 
·  PTA related functions 
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Using Student Achievement Data 
 
For the past few years, we have systematically tried to use data to inform our decisions about the 
instructional program.  Measures of Academic Progress or MAP results are utilized to address specific 
deficit areas for students. This test is administered in the fall, winter, and spring.  The state is currently 
developing a new test, PASS, which will replace the former PACT test.  The new test will provide detailed 
information to teachers about individual student academic progress and needs. 
We believe that norm-referenced tests do not tell the full story, but we have standardized alternative 
assessments that can be reported school wide.  These assessments include: 
 

·  Renaissance Reading/Accelerated Reader which is a computerized program which provides 
STAR testing each nine weeks to show individual student reading comprehension levels.  
Class reports are also generated by teachers as often as they choose to enable the teacher to 
monitor each student’s progress.   Teachers are trained in Reading Renaissance which uses 
research-based strategies such as “zone of proximal development” (a zone that allows 
reading material selection to occur in a below-to-average grade level) to increase a student’s 
reading comprehension without frustrating him/her.  This program is now web-based and 
offers over 120,000 book titles and tests. 

 
·  PM Rigby Benchmark Assessments which provide a running reading record for each 

individual student to monitor progress and to provide teachers with a picture of the 
student’s reading miscue pattern.  Instruction is then informed to meet the individual 
student’s needs.  These assessments are given at the end of the second and fourth nine 
weeks and placed in the language arts folder of each student. 

 
·  Math benchmark tests, checklists, and unit tests. 
 
·  The reading series unit tests which show progress over time. 
 
·  Three writing prompts furnished by the school district for students in grades 1-5 are used to 

produce writing samples which are then scored by teachers in vertical grade level meetings. 
Afterwards, teachers conference with students about the individual writing score for the 
purpose of student self-assessment.  These samples are then placed in the individual 
student’s language arts folder to demonstrate progress over time.  The scoring of these 
samples informs teachers vertically and raises awareness of language arts’ standards for the 
grades above and below.  The samples also inform the individual teacher about his/her 
students’ strengths and weaknesses.
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Quality Planning 
Paris Elementary Action Plan 2008-2013 

  
Goal 1:  All students will master grade level standards in mathematics and English Language Arts. 
  
Measurable Objectives:  
 
#1—The number of students in grades two-five at Paris Elementary who achieve their target growth goals in the mathematics section 
of MAP will increase by 2% each year from 2008-2013. 
 
#2— The number of students in grades two-five at Paris Elementary who achieve their target growth goals in the reading section of 
MAP will increase by 2% each year from 2008-2013.  
 
 
Goal 2:  Ensure high quality personnel in every position. 
 
Measurable Objective:  
 
Ensure that 100% of teachers are highly qualified according to standards set forth in NCLB by the year 2010. 
 
 
 
 
Goal 3:  Provide an environment supportive of learning by offering school-based technical support. 
  
Measurable Objective:   
 
Teacher use of technology daily at all grade levels to conduct cross-curricular research and to engage students in authentic tasks in all 
core classes will increase by 5% annually. 
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Goal 4:  A safe, orderly, and inviting learning environment will be provided for students, staff, and the 
community. 
  
Measurable Objective:   
 
The percentage of students satisfied with the learning environment according to district approved survey will increase by 2.5% each 
year (to equal 100% by 2010.) 
  
  
  
Goal 5:  Enhance and raise the level of parent involvement.   
Measurable objective:   
 
The number of volunteer hours by parents and community members who assist the school will increase by 5% annually. 
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Paris Elementary Action Plan and Continuous Improvement Evaluation 2008-2013 
ACTION PLAN 2008-2013 

�
GOAL AREA:  
�  Student Achievement    Teacher/Admin Quality    School Climate (Parent Involvement, Safe and Healthy Schools, etc.)     
Other Priority 
 
PERFORMANCE GOAL 1: All students will master grade level standards in mathematics and English Language Arts. 
 
OBJECTIVE 1:  The number of students in grades two-five at Paris Elementary who achieve their target growth goals in the 
mathematics section of MAP will increase by 2% each year from 2008-2013.�
 

Baseline 
2007-08 

2008-09 2009-10 2010-11 2011-12 2012-13 

47.7 49.7* 51.7* 53.7* 55.7* 57.7* 
47.7      

*Represents projected improvement 
 
 
OBJECTIVE 2 : The number of students in grades two-five at Paris Elementary who achieve their target growth goals in the reading 
section of MAP will increase by 2% each year from 2008-2013.  
 
 

Baseline 
2007-08 

2008-09 2009-10 2010-11 2011-12 2012-13 

46.7 48.7* 50.7* 52.7* 54.7* 56.7* 
46.7      

*Represents projected improvement 
 
 



 38 

STRATEGY 

Activity  

Timeline Person Responsible Estimated 
Cost 

Funding Sources 
(act 135, academic 

assistance, categorical 
funding, Title II, etc.) 

Indicators of 
Implementation 

Monitor 

Finished 
Continued 
Modified 

1. Plan as a grade level August-June Teachers 
Principal 

Instructional Coach 

$0 N/A PACT Results 
Agendas/Minutes of 

meetings 

C 

2. Reflect state standards in lesson plans August – June Teachers 
Principal  

Instructional Coach 

$0 N/A Lesson Plans C 
 

3. Administer and analyze pre/post tests in 
math and reading 

August – June Teachers 
Principal  

Instructional Coach 

$100 Local funds 
Copier funds 

Individual teacher 
spreadsheets that record 

data 

C 

4. Evaluate Test Scores August Assistant Principal 
Principal 
Teachers 

$0 N/A Porfolio – Student 
Achievement section 

C 

5. After-school tutoring program for Below 
Basic Students 

October – 
April 

Teachers 
Teacher/Coordinator 

$5000 EAA funds Program outline and 
student roster 

C 

6. Increase use of Accelerated Reader and 
STAR testing and purchase web-based AR. 

August – June Teachers 
Media Specialist 
Computer Lab 

Instructor 

$2000 PTA funds 
District Reading funds 

Library money 

Diagnostic Reports of 
students 

C 
 
 

 
7. Administer and evaluate PM Benchmark 
Assessments and Writing Prompts 

Quarterly Teachers 
Instructional Coach 

$0 – provided 
by the district 

District funded Student ELA folder 
records 

C 

8. Utilize Teacher Cadets from Wade 
Hampton HS, volunteers, and practicum 
students from BJU to assist with individual 
instruction for students that scored Below 
Basic on PACT 

August – June Teachers 
WHHS Cadet 
coordinator 

Instructional Coach 
Practicum Students 

$0 N/A Schedules for students 
Teacher observation 

records 

C 
 

 

9. Celebrate student writing success by 
displaying writing on main floor boards. 

August – June Teachers 
Writing Committee 

$0 N/A Writing Board displays C 

10. Hold Author’s Spotlight events monthly 
to  
celebrate the writing efforts of students. 

August-April Instructional Coach 
Teachers 

 

0 NA Monthly Celebration 
featuring students reading 
their writing to audience 
of parents and friends. 

 
C 

11. Host Young Author’s Week  April Teachers 
Literacy Committee 

 PTA Agenda 
Student made books 

Visiting Authors 

 
C 

12.  Conduct MAP goal setting conferences 
with 4th and 5th grade students with follow up 
spring conferences. 

September 
 

April 

Rits Blitz Team: 
Related Arts, P.E.,  Art, 

media specialist, IC 

0 NA Student Goal Setting 
Sheets 

 
C 
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STRATEGY 

Activity  

Timeline Person Responsible Estimated 
Cost 

Funding Sources 
(act 135, academic 

assistance, categorical 
funding, Title II, etc.) 

Indicators of 
Implementation 

Monitor 

Finished 
Continued 
Modified 

13. Collaboration between Special Education 
Resource teachers and Regular Ed. Teachers 

August – June Teachers 
Principal 

$0 N/A Increase the number of 
disabled students who 

score 
Proficient/Advanced 

 
C 

14. Implement flexible scheduling in media 
center to better utilize resources and media 
specialist 

August – June Principal  
Media Specialist 

$0 N/A Project logs  
C 

15. Produce Prime Time Paris News August-June Media Specialist 
Adm. Assistant 

Students 

 PTA Funds Daily Broadcasts  
C 
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ACTION PLAN 2008-2013  
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PERFORMANCE GOAL 2: Ensure high quality personnel in every position. 
 
OBJECTIVE 1: Ensure that 100% of teachers are highly qualified according to standards set forth in NCLB. 
  

Baseline 
2007-08 

2008-09 2009-10 2010-11 2011-12 2012-13 

100 100* 100* 100* 100* 100* 
100      

*Represents projected improvement 
 

STRATEGY 

Activity  

Timeline 
Person 

Responsible 
Estimated 

Cost 

Funding Sources 
(act 135, academic 

assistance, categorical 
funding, Title II, etc.) 

Indicators of 
Implementation 

Monitor 

Finished 
Continued 
Modified 

1. Recruit and hire highly qualified 
personnel 

June - August Principal Teacher 
Salary  

Schedule 

District funds Report Card data C 

2.   Attend Teacher’s Pet Recruiting 
Weekend 

April and 
November 

Principal $0 N/A Record of Attendance C 

3. Teachers not highly qualified will 
attend district in-services to prepare for 
PRAXIS exams 

August – June Teachers 
District office 

$0 N/A In-service 
records/certificates 

C 
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ACTION PLAN 2008-2013 
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PERFORMANCE GOAL 3: Provide an environment supportive of learning by offering school-based technical support. 
 
OBJECTIVE 1: Teacher use of technology daily at all grade levels to conduct cross-curricular research and to engage students in 
authentic tasks in all core classes will increase by 2% annually. 
 

Baseline 
2007-08 

2008-09 2009-10 2010-11 2011-12 2012-13 

91 93* 95* 97* 99* 100* 
91      

*Represents projected improvement 
 

STRATEGY 

Activity  

Timeline 
Person 

Responsible 
Estimated 

Cost 

Funding Sources 
(act 135, academic 

assistance, categorical 
funding, Title II, etc.) 

Indicators of 
Implementation 

Monitor 

Finished 
Continued 
Modified 

1. Expand Accelerated Reader to 
encompass all of Renaissance Learning 
and add web-based access 

August - June Teachers 
Media Specialist 

Principal 

$2000 PTA funds Diagnostic Reports of 
individual students 

C 

2. Administer surveys of teacher use of 
technology bi-annually 
 

August  
&  

May 

Instructional 
Coach 

Teachers 

$0 N/A Survey Results C 

3. Produce Prime Time Paris News August - June Media Specialist 
Students 

$500 PTA funds Daily broadcasts C 

4. Provide Weekly Computer Lab 
instruction for all classes 

August – June Computer Lab 
instructor 
Principal 

$25,000 Act 135 funds 
Local Funds 
PTA funds 

Computer Lab schedule 
and curriculum 

C 

5. Teachers will attend technology in-
services offered at the school and district 
level 

August – June Teachers $0 N/A In-service certificates C 

6. Teachers will attend Intel training August – June Teachers $0 N/A In-service certificates C 
7. Teachers will use technology in their 
classrooms daily 

August – June Teachers 
Instructional 

Coach 

$0 N/A Survey results C 
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ACTION PLAN 2008-2013 
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PERFORMANCE GOAL 4: A safe, orderly, and inviting learning environment will be provided for students, staff, and the 
community. 
 
OBJECTIVE 1: The percentage of students satisfied with the learning environment, according to district approved survey, will 
increase by 2.5% each year. 
  

Baseline 
2007-08 

2008-09 2009-10 2010-11 2011-12 2012-13 

98.7 100* 100* 100* 100* 100* 
98.7      

*Represents projected improvement 
 

STRATEGY 

Activity  

Timeline 
Person 

Responsible Estimated Cost 

Funding Sources 
(act 135, academic 

assistance, categorical 
funding, Title II, etc.) 

Indicators of 
Implementation 

Monitor 

Finished 
Continued 
Modified 

1. Evaluate, improve and post 
school-wide expectations for 
behavior  

August Teachers 
Principal 

$50 Local funds Each classroom will post 
behavior expectations 

C 

2.  Implement the Highly Effective 
Teaching Model 

August-June Teachers 
Principal 

$8,000 PTA funds 
District 
Local 

Publication of discipline 
plan in handbooks 

C 

2. Administer school climate 
survey to teachers, parents, and 
students 

February –
March 

Teachers  
Principal 

$0 N/A School Report Card Data C 

3. Reduce the number of behavioral 
referrals through positive 
reinforcement of lifelong guidelines 
and lifeskills 

August – June Staff $0 N/A End of year discipline 
reports 

C 

4.  Implement service-learning 
program/organizations 

August – June Student Council 
Guidance 
Counselor 

$500 PTA funds 
Private donations 

List of Service Projects C 
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ACTION PLAN 2008-2013 
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PERFORMANCE GOAL 5: Enhance and raise the level of parent involvement.   
 
OBJECTIVE 1: The number of volunteer hours by parents and community members who assist the school will increase by 5% 
annually. 
 

Baseline 
2007-08 

2008-09 2009-10 2010-11 2011-12 2012-13 

12,190 12,800* 13,440* 14,112* 14,818* 15,559* 
12,190      

*Represents projected improvement 
 

STRATEGY 

Activity  

Timeline Person Responsible Estimated 
Cost 

Funding Sources 
(act 135, academic 

assistance, categorical 
funding, Title II, etc.) 

Indicators of 
Implementation 

Monitor 

Finished 
Continued 
Modified 

1.  Communicate regularly with parents using 
weekly progress reports, weekly folders, 
parent conferences, web sites, report cards 

August – 
June 

Teachers 
Principal 

$500 PTA funding Copies of 
documents 

Conference logs 

C 

 2.  Increase community awareness of the 
school through teacher web pages, school and 
district web site, and Ink Panther newsletter 

August – 
June 

Teachers  
Principal 

PTA 

$1000 PTA funds Newsletters  
Web pages 
Web site 

C 

 3. Publish student work in Ink Panther August – 
June 

PTA $0 N/A Published works C 

4..  Utilize Volunteer Fireman Reading 
Program 

August – 
June 

Guidance Counselor 
Piedmont Park Fire 

Dept. 

$0 N/A Fireman Reading 
Log 

C 

5.  Distribute School Report Card November School District $0 N/A Report Card 
delivered to all 
stakeholders 

C 
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STRATEGY 

Activity 

 

Timeline Person Responsible Estimated 
Cost 

Funding Sources 
(act 135, academic 

assistance, categorical 
funding, Title II, etc.) 

Indicators of 
Implementation 

Monitor 

Finished 
Continued 
Modified 

6.  Use parent volunteers to assist in 
classrooms and run PTA programs 

August – 
June 

PTA Volunteer 
Coordinator 

$0 N/A Parent Volunteer 
log 

C 

7.  Utilize Junior Achievement program October – 
January 

JA volunteers 
Instructional Coach 

$0 N/A Teacher 
observations 
JA records 

C 

8.  Increase attendance at PTA meetings by 
utilizing special programs, workshops, 
speakers, and student performances 

August – 
June 

PTA $1500 PTA funds PTA agendas C 
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Quality Planning Summary 
 
The Paris Elementary Action Plan is a work in progress.  We are continually working on the goals and 
documenting progress.   
 
Goal one of the Action Plan states: All students will master grade level standards in mathematics and 
English language Arts.  Our measurable outcomes are: 
 

 #1—The number of students in grades two-five at Paris Elementary who achieve their target 
growth goals in the mathematics section of MAP will increase by 2% each year from 2008-2013. 
 
#2— The number of students in grades two-five at Paris Elementary who achieve their target 
growth goals in the reading section of MAP will increase by 2% each year from 2008-2013.  

 
The goal will be addressed by an after school program, KWTL, which targets students scoring below basic 
on the PACT.  The students work in small groups to learn test taking skills and strategies to help improve 
their scores.  The goal will also be addressed by using grade level planning, Benchmark tests for Reading 
and Math, RIT-band instruction, and teaching lessons that reflect the state standards in our daily lessons to 
help us attain this goal. 
 
Goal two of the Action Plan states: Ensure that all teachers are highly qualified according to standards 
in NCLB.   Our measurable outcome is to maintain the percentage of teachers that are highly qualified at 
100%.  We believe that we will accomplish this by focusing on hiring personnel already considered highly 
qualified when vacancies come available.  Also, we feel that teachers not highly qualified at the current 
time will use district resources to reach this goal as quickly as possible. 
 
The third goal of the Action Plan states: Provide an environment supportive of learning by offering 
school-based technical support.  Our measurable outcome is to increase by 2% annually student use of 
technology at all grade levels to conduct cross-curricular research and to engage in authentic tasks in all 
core classes.  Students use Accelerated Reader on a daily basis and STAR test quarterly.  Promethean 
Boards are installed and used daily in a majority of classrooms.  Our school does provide a supportive 
environment for technical support. 
 
Goal four of the Action Plan states:  A safe, orderly, and inviting learning environment will be 
provided for students, staff, and the community.  Our measurable outcome is to have 100% of students 
satisfied with the learning environment by 2009.  We feel that our new school is definitely inviting.  The 
building is clean, brightly lit, and colorfully painted.  The building’s layout is user friendly with colored 
tiles directing visitors, students, and staff through the main arteries.  We have a gym and Science lab.  Our 
building is inviting to the community.  We are a proud recipient of the Red Carpet award. 
 
The final goal of the Action Plan is:  Enhance and raise awareness of student achievement by 
increasing parent and community involvement.  Our measurable goal is the number of volunteer hours 
by parents and community members who assist the school will increase by 5% annually.  We communicate 
student performance progress to parents by sending weekly progress folders (IGPRO will formulate an 
individual achievement report), quarterly progress reports, parent conferences, and report cards.    We 
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display grade level work throughout the school and publish honor rolls in the school newsletter, The Ink 
Panther.  We utilize volunteers from Piedmont Park Fire Department, parents, grandparents, and Junior 
Achievement.  Our parent volunteers logged 12,512.38 hours last year. We also have parent involvement 
for Math Superstars and the SEEDS program.  Many parent volunteers run copies and volunteer in various 
ways in individual classrooms.  We have tremendous parent and community involvement which helps raise 
our student achievement. 
 
We are continuing to update and implement the goals in the Paris Elementary Action Plan. 
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Professional Development 
 
  

The administration of Paris Elementary has always been very generous in allowing staff to go to workshop 
and conferences based upon individual teacher’s interests.  Teachers are allowed to use professional 
development days for training.  Teachers are encouraged to share what they have learned at faculty 
meetings or grade level meetings, especially if they attend a conference or unique workshop.  Every 
professional staff member is required to get thirty hours of inservice training yearly:  sixteen hours on 
school grounds and fourteen hours outside of school.  Many staff members voluntarily surpass the required 
number of hours in order to experience even more inservice opportunities.  
  
Teachers in the school district of Greenville Country are fortunate to be able to participate in a program of 
inservice points for recertification that is approved by the State Department of Education.  All certified 
teachers are expected to earn 120 inservice points, 6 graduate hours, or an equivalent combination of the 
two each five years for their certificates to be renewed.  Our school is responsible for planning a yearly 
total of 12 hours per year of professional development that relate to Act 135, School-to-Work, District 
Accountability, or ADEPT. 
  
Teachers are also responsible for 12 additional inservice hours or university classes each year.  Teachers 
are to provide a copy of their plan to their principal each year and to provide documentation of these 
professional development opportunities.  Options for professional development include any workshop, 
conference, or inservice attended on a professional leave day or professional development day; any 
university course, State Department course, alternate educational course, workshop, inservice, or 
conference held during or after contract time. 
  
Inservice points or graduate credit may also be earned concurrently with professional development if not 
exchanging the time for a day off.  Any courses, inservices, conferences, and workshops taken during the 
summer, count toward the upcoming school year.  (Summer starts after teachers’ last attendance day of the 
current school year.)  Earning points that may be exchanged for a day off can be accomplished by getting 
the principal to approve in advance each given day off and by using 6 required professional development 
hours that are off contract time without receiving inservice credit, graduate credit, or stipend.  Each year the 
school district’s calendar designates the days that are eligible for exchanges.  
  
In recent years, the staff at Paris has worked in several ways to make in- school professional development 
more meaningful and useful.  Paris Elementary has adopted the Highly Effective Teaching Model from 
Susan Kovalik & Associates.  The school along with financial sponsorship from the district paid for the 
HET organization to send a coach to train the faculty during the summer of 2006 and 2007.  The coach also 
visited the school for 3 weeks in each of those years to offer additional training in the HET model.  The 
Learning Focused Model continues as a district initiative and merges well with the HET Model. In 
addition, teachers were surveyed to see what areas they were interested in learning more about. Technology 
was also requested.  A cohesive professional development plan was developed for the school year offering 
many different opportunities in the realm of technology and the HET Model.  This year, the writing process 
will also be offered to our faculty.  
  
In addition to enhancing student learning, we also look to professional development to improve teacher 
communication and collaboration.  Our instructional coach, Judy Durham, is already working to increase 
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teacher cooperation and to help teachers with goal setting for all students by modeling, developing, and 
planning with individual teachers as well as with grade levels.  We complete peer observations each 
semester so that we can have a chance to observe our fellow teachers in their own classrooms and possible 
acquire new, innovative ideas that we can incorporate into our own classrooms. 
  
Staff Development Plan 
   
Impact  
Research shows that the teacher is the #1 most important factor in student achievement.  Teachers at Paris 
understand that to be great teachers they must continue to be great learners.  The professional staff in the 
past has mostly attended (out of school) inservices with an emphasis on their specialty or their passion; 
however, teachers are beginning to move to a more personally cohesive professional development 
plan. Paris has adopted the HET Model as its ongoing professional development program.  This benefits all 
teachers regardless of grade level and subject taught by emphasizing best practices.  
 
Summary of Progress  
There are many talented teachers in this school.  By implementing strategies and programs in common, we 
can provide substantial support for each other and impact student achievement greatly.  As a staff, we are 
clear about the focus of the school and where we are headed.  We have created a truly shared vision and 
plan. 
   
Next Steps 
In working with the instructional coach, we hope to foster a feeling of trust, which will help us to develop a 
peer-coaching model for further growth.  We hope that faculty meetings can become a sharing of methods, 
an ongoing discussion of pedagogy, and an exchange of ideas—what works and what does not.  By giving 
feedback on the two peer observations and implementing the strategies learned from one another, we are 
taking the process to the next level.  We would also like to visit other schools with successful programs we 
would like to emulate.  We would like to be trained as a staff so that the Accelerated Reading program can 
be implemented consistently throughout the school.  We will continue on our journey with HET, becoming 
even more advanced at implementing best practices from our individual classrooms to school-wide 
practice. 
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PROFESSIONAL DEVELOPMENT PLAN 2008-2009 
 

Date Meeting/Inservice Person 
Responsible 

Details 

8/2/08 HET Orientation Durham For new staff 
8/13/08 Expectations Wise For all staff 
8/15/08 HET Refresher Durham Refresher Course 
8/27/08 Media Center McWhorter  
8/27/08 Special Education McClernon  
9/3/08 Faculty Council Wise Team Leaders 
9/10/08 Faculty Meeting Wise  
9/24/08 Faculty Meeting Wise  
10/1/08 Faculty Council Wise Team Leaders 
10/8/08 Portfolio Durham  
10/15/08 IGPRO Storm Communication Tools 
10/22/08 Single Gender Wise Introduction 
10/29/08 New A-Team Procedures Gasparich  
11/5/08 Faculty Council Wise Team Leaders 
11/12/08 Writing McCoy/Dather Writing Process 
11/19/08 Learning Focused Durham  
12/2/08 CompassLearning  Whittingham Foundations I (3-5 pm) 
12/4/08 CompassLearning  Whittingham Foundations I (3-5 pm) 
12/10/08 Writing McCoy/Dather Writing Environment 
1/6/08 CompassLearning  Whittingham Foundations II (3-5 pm) 
1/8/08 CompassLearning  Whittingham Foundations II (3-5 pm) 
1/14/08 Writing McCoy/Dather Mini Lessons #1 
1/21/08 Highly Effective Teaching Durham  
2/4/08 Faculty Council Wise Team Leaders 
2/11/08 Writing McCoy/Dather Mini Lessons #2 
2/18/08 Highly Effective Teaching Durham  
2/25/08 Faculty Meeting Wise  
3/4/08 Faculty Council Wise Team Leaders 
3/11/08 Writing McCoy/Dather Conferencing 
3/18/08 Learning Focused Durham  
3/25/08 Faculty Meeting Wise  
4/1/08 Faculty Council Wise Team Leaders 
4/15/08 Writing McCoy/Dather TBD 
4/22/08 Highly Effective Teaching Durham  
4/29/08 Faculty Meeting Wise  
5/6/08 Faculty Council Wise Team Leaders 
5/13/08 Writing McCoy/Dather TBD 
5/.27/08 Faculty Meeting Wise Form 09-10 classes 
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Our professional development plan for 2008-09 places emphasis on improving writing instruction, 
sustaining the Highly Effective Teaching Model in our building, and writing curriculum to merge Learning 
Focus with HET.  We hope to provide two half days for each grade level for curriculum writing during the 
school day.  Our long range plan includes examination of single gender education and its positive effects on 
student achievement. 
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Leadership 
 
Decision Making Structures 

·  Grade Level Teams 
·  Vertical Articulation Teams 
·  Leadership Team 
·  School Improvement Council 

 
Shared Decision-Making 
Our Paris Elementary principal, David Wise, is the leader in our consensus driven process.  With increased 
demands for higher student achievement and accountability at the classroom level, more teachers are 
involved in the decision-making process. 
 
All decisions are made based on our Mission, Values, and Beliefs.  These include state and district learner 
standards, needs assessment, performance goals, strategies/processes, action plans, evaluation and feedback 
from faculty through consensus.  When decisions need to be made, we refer to our Mission, Values, and 
Beliefs, which help us in making informed decisions.  When a school-wide decision needs to be made, it is 
brought before the entire faculty and discussed using the Nominal Group Process, which is consensus 
driven.  There are times when the principal makes decisions on his own, and times when teachers make 
decisions that affect only their grade level.  Our principal and administrative assistant handle the daily 
operations of the school.  The district is in charge of personnel hiring and maintaining accounting systems.  
We follow district and state standards and assessments.   
 
Decision Making Process 
 
For several years, Paris Elementary has been using the Nominal Group Process for shared decision making.  
Faculty meetings, e-mail, and grade level meetings are used to communicate the results of decisions that 
have been made in the various committee meetings.  Committees meet on an as-needed basis.   
 
Meeting Times 
 
Leadership teams are required to meet on a monthly basis on Wednesday afternoons.  Grade levels meet on 
a weekly basis that is determined by the grade level.  Vertical articulation teams meet quarterly.  The SIC 
team meets once per month.   
 
Roles and Responsibilities 
 
It is each staff member’s responsibility to implement the standards in the classroom.  All staff members 
will meet in grade level teams, vertical articulation teams, or as whole staff every week.  In addition, some 
staff members will participate on the Leadership Team.  The roles and responsibilities of each team are 
defined below: 
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Grade Level Teams 
The purposes of grade-level teams are to maintain unity of curriculum, instruction, assessment, and to 
implement the standards at each grade level. 

·  Every teacher will participate in meetings with the grade level 
·  Teachers will coach and support the implementation of the standards and the vision in each other’s 

classrooms 
·  Grade level meetings seek support from the Instructional Coach 
·  Teachers will study and support each other’s implementation of best practices 
·  Support staff will be assigned to appropriate grade level teams 
·  Review data 
·  Develop assessments and benchmarks 

 
Vertical Articulation Teams 
The purposes of the vertical articulation teams are to maintain unity of curriculum, instruction, and 
assessment in each subject area, specifically to: 

·  Improve instruction school-wide 
·  Ensure the implementation of standards within subject areas and across the grade levels 
·  Advise the Leadership Team of progress and concerns of grade level and vertical articulation team 

meetings 
·  Coach and support the quality implementation of subject areas 
·  Demonstrate the implementation of subject standards for teachers in each subject area 
·  Review data and plan for improvement 
·  Disseminate subject information from the school, district, state and federal government 
·  Review data 
·  Develop assessments and benchmarks 

 
Leadership Team 
The purposes of the Leadership Team are: 

·  Improve instruction and student achievement school-wide 
·  Guide and reinforce the school’s action plan 
·  Assist with the development of agendas for the grade level and vertical articulation meetings 
·  Ensure the implementation of standards and the vision across grade levels 
·  Monitor progress and address concerns 
·  Be a resource for the implementation of standards and district curriculum 
·  Review data and improvement plan 
·  Disseminate information school-wide 
·  Trouble-shoot areas of concern 
·  Enable teachers to act and model the correct way 
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School Improvement Council 
 
The School Improvement Council consists of at least two parents elected by the parents of school children, 
two teachers elected by the faculty, an appointed community member, and the PTA president and principal 
as Ex-Officio members.  The council meets monthly to fulfill the following responsibilities: 

·  Prepare and review the five-year plan and annual updates 
·  Communication with parents through the writing of the narrative for the School Report Card to the 

community 
·  Development and monitoring school improvement and innovation 
·  Provide assistance requested by the principal or duties prescribed by the local school board 
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Outline of Financial Management Governance and Process & Budget Summary 
 
Paris Elementary school is under the jurisdiction of Greenville County Schools.  All financial claims and 
monies are handled using the processes that the school district has set forth.  Additional funds that may 
become available at the school level are requisitioned using the appropriate forms and are approved by the 
principal.  PTA allows teachers the opportunity to request funds for special projects within their 
classrooms.  Teachers submit proposals and the PTA Board decides whether or not to issue funds. 
 
The following is a summary of the budget for the programs outlined in the Action Plan: 
 
PTA budgets $2000 yearly for the purchase of books and supplies for the AR program.  They also purchase 
$1500 worth of quizzes to increase the database for students to test their comprehension. 
 
For the 2008-09 school year, the Media Center was budgeted $3,000 for books and supplies.  The PTA also 
provides funding in the amount of $3,000. 
 
KWTL (Kids Wanting to Learn) is a program that is funded from EAA funds.  It is intended to remediate 
students in 3rd through 5th grade who scored Below Basic on the PACT.  Teachers are paid a stipend of 
$30.00/hour and the total monies allotted the program this year are $24,000.  
 
PACT pre-tests and PM Benchmark reading assessments are administered throughout the year.  The cost 
for these tools is covered by the school district. 
 
PTA sponsors the Math SuperStars program which is designed to help students with higher order thinking 
skills by independently solving word problems.  The cost of the program, including incentives, is $300. 
 
Science Kits are provided at no cost to the school through the school district.  The kits allow hands-on 
discovery of scientific principles.  The district spends approximately $2000 per kit restocking consumables. 
 
The Ink Panther, the PTA newsletter, is published quarterly to help keep the community aware of events 
and happenings at the school.  The newsletter is written, edited and copied in-house by the PTA.  The 
budgeted cost of printing  is $1700. 
 
The School Report Card to the community is provided by the state and the school incurs no cost to gather 
the data used or to distribute. 
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Outline of Paris Elementary Communication Plan 
 
Paris Elementary prides itself in being available for all parents in a variety of ways.  The school 
understands the importance of home-school relations and delivers its message to parents in numerous ways.  
Paris staff communicates with stakeholders on daily, weekly, monthly, quarterly, and annual basis. 
 
Daily:  School Web pages, Teacher Web pages, Classroom Communication logs, Assignment notebooks, 
E-mail, Telephone calls, Written notes, Parent/Teacher mini-conferences, Behavior Logs, Parent Portal 
 
Weekly: Newsletters, Progress Reports, Weekly Work Folders, Principal’s Page 
 
Monthly:   PTA programs, SIC meetings, Coffee with the Principal meetings 
 
Quarterly: Student Report Cards, STAR testing results, Ink Panther (PTA Newsletter) 
 
Annually: School Report Card, PACT scores and conferences, and ITBS scores and conferences. 
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Partnerships 
 
Paris Elementary envisions our families, staff, and community working together to help our children 
succeed.  We are committed to identifying the needs of both our school and community and developing the 
strategies necessary to meet these needs.  We realize that this collaborative partnership is essential to the 
future success of our children as well as our community. 
 
Paris has in place many partnerships with parents, businesses, and community members.  We have seen the 
impact these have had on our children’s learning, as well as on the business community.  We have come to 
realize the need to continually assess these programs to ensure that the needs of both the school and the 
community are being met.  We have developed a number of partnerships and we seek to ensure that 
opportunities are provided for all parties involved to contribute to and mutually benefit from these 
partnerships.  Some partnerships benefit by potentially building their consumer base through the publicity 
generated by their participation.  Some receive actual cash benefits, while some benefit by exchanging 
goods and services with the school.  Others provide service learning experiences for our students to prepare 
them for the real world of jobs.  Still others provide classroom experience to prospective teachers who in 
turn aid the teacher to better meet the individual needs of the students.  Community service brings still 
another mutual benefit to both the school and the community by teaching our students to reach out to serve 
others and by providing an opportunity to educate students through first hand experience about the rewards 
of voluntary service. 
 
We believe that these partnerships will not only result in increased student achievement, but will have a 
positive impact on business and community problems.  It is our belief that our students have much to 
contribute to, as well as learn from, their community.  Through our partnerships, we will continually look 
for ways to develop partnerships that benefit both school community and its partners. 
 
Our current partnerships are described below and categorized by benefits offered. 
 

Financial Benefits 
 

·  Target/Bloom to line with Bi-Lo, Publix, Ingle’s 
·  Play It Again Sports  A partnership that provides sports equipment to be raffled off to raise money 

for the PTA 
·  Pebble Creek Pizza/Chick-Fil-A   Partnerships that provide Paris families with an opportunity for 

social interaction while supporting their school financially. 
·  Under TJ’s add that it provides t-shirts for Fun Run at Spiritfest 
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Goods and Services Benefits 
 

·  Texas Road House   A partnership that provides coupons for Citizens of the Month 
·  Starbucks   A partnership that provides coupons for Staff Appreciation 
·  Furman University Athletic Department   A partnership that brings Furman football players, 

cheerleaders, and coaches to various events at Paris to encourage academic excellence and to create 
excitement about the school year for students.  They also provide materials for a Spiritfest basket to 
be auctioned off to raise money for the PTA. 

·  Cole’s Car Wash, Canopy Car Wash    A partnership that provides coupons for teacher 
appreciation.  

·  PF Chang’s  A partnership that provides chopsticks and fortune cookies for students studying 
Asian cultures. 

·  Pet Dairy   A partnership that provides ice cream and the Pet Dairy cow reading to classes to 
encourage reading in younger grades. 

·  Camille’s   A partnership that provides coupons for teacher appreciation 
·  Zaxby’s   A partnership that provides coupons for student achievement 
·  Lenscrafters-  A partnership that provides free eyeglasses for needy students. 
·  Greer Community Ministries-  ….that provides food and money for needy families 
·  SHARE-….that provides heat and shoes for needy families 
·  Peace Center-  ….provides workshop opportunities for teachers to enhance their curriculum 
·  Northwest Crescent Child Development and Family Services- …provides parents with dental, 

medical care and language classes 
 
 

Service Learning Benefits 
 

·  Greenville Literacy Association-provides students with a service learning experience as they 
donate used books to be given to the GLA. 

·  Recycling:  provides students with a service learning experience as they recycle paper and plastic 
products at school. 

·  Blood Connection-provides opportunities several times a year for Paris faculty, staff, and parents to 
donate blood to the blood bank. 
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Extra Curricular Benefits 
 

·  Rape Crisis Center- …provides programs on touching for grades K, 2, and 5. 
·  Greenville Family Partnership-  …provides programs and materials on drug awareness, including 

Red Ribbon Week in October. 
 
Incentives and Awards 

 
·  PTA 

A partnership that provides awards, software, teacher supplies, funding for technology and 
computers 

 
·  Kiwanis Club 

A partnership focused on giving students positive reinforcement for demonstrating strong character 
traits through the Terrific Kids program 

 
PTA Support 

 
A partnership that provides a multitude of services to promote the welfare of children and youth in home, 
school, community, and place of worship through programs that include Math Superstars, Spiritfest, PTA 
dinners, Accelerated Reader Bazaar, Red Ribbon Week, and Science is Fun Day 

 
 

 
Next Steps 
 

·  Develop a comprehensive plan for establishing additional partnerships to mutually benefit both the 
school and the community   

·  Conduct research in the community to look for new partnership opportunities 
·  Ensure that all partnerships are based on state and district standards in their functions 
·  Create a plan to provide recognition for the partnerships 
·  Coordinate the parent volunteer sign up sheet (presented to parents at Back to School Night) with 

the PTA volunteer coordinator 
·  Identify facilitator/coordinators for each partnership to ensure accountability 
·  Develop surveys or questionnaires to gather data concerning effectiveness of each partnership 
 

Partnership Development 
 
Describe the team and what your plan is to recruit partnerships. 
 
The Partnership Development Committee meets as needed to update its partnership development plan.  The 
committee members discuss current needs in the school and determine the possibility of partnerships to fill 
those needs.  A list is made of potential partners, both groups and individuals.  Initial contact is made by 
phone or in person.  Follow-up contact is made by phone or a visit to discuss the possibilities of a 
partnership and to make a decision regarding the development of one.  The partner fills out an 
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informational form that helps in the development of an action plan for the partnership, establishing the 
goals and benefits for both partners.  At the end of the partnering period, a survey is given to the partner as 
well as the involved staff members at Paris to determine the effectiveness of the partnership.  A decision is 
then made on whether to continue the partnership or not. 
 
Partnership Recruitment 
 
Identify needs, through surveys and staff discussion. 
Make a list of possible partners, both groups and individuals. 
Make initial contact by telephone or in person. 
Follow-up contact is made by telephone or personal visit to discuss the partnership .  A form is filled out by 
the partner to aid in determining goals and benefits for both partners. 
An action plan is developed for the partnership with information from the form and through contact with 
the partner. 
At the end of the partnering period, an assessment is made through a survey and discussion as to the 
effectiveness of the partnership for both partners.  A decision is then made on whether or not to continue 
the partnership. 
 
 
An important aspect of the partnering process is identifying the goals and benefits for both partners.  
Equally important is the assessment to determine the effectiveness so that an informed decision can be 
made about the future of that partnership. 
 
 
 
 
 



 60 

              Continuous Improvement and Evaluation 
 
School Improvement Teams 
 
The Information and Analysis Committee's role is to help the school utilize and analyze information about 
the school community in order to make better decisions about what to change and how to institute 
systematic changes.  The Committee obtains and analyzes demographic data, perceptions, student 
achievement data, and school processes. 
  
The Student Achievement Committee enables the school to identify learning standards and helps the 
faculty access pertinent research.  The Committee also guides faculty to predict the impact of their actions 
on students, change their actions based on these predictions, corroborate the effect of their actions with 
students, and work with peers to build a cohesive, synchronized learning organization. 
  
The Quality Planning Committee is responsible for guiding the faculty to identify the school's purpose, 
mission, vision, values, and beliefs.  The Committee further facilitates development of the school-wide 
Action Plan as well as subsequent descriptions of how it was developed and how it is used.  The Committee 
also offers evidence that the Action Plan meets the needs of the students and then promotes analysis of 
changes that must be made in order to meet those needs. 
  
The Professional Development Committee's purpose is to facilitate development of training activities that 
align with the school vision, provide staff with opportunities to improve professional performance, and 
teach new skills they need to nurture an outstanding learning organization.  Faculty and staff are challenged 
to improve the ways in which they make decisions, analyze and use data, plan for change, teach, monitor 
student achievement, evaluate and train personnel, and assess the impact of new approaches. 
  
The Leadership Committee focuses on the creation of a learning organization that encourages everyone to 
contribute through processes such as shared decision-making. The school leaders and teams that evolve 
facilitate the development and maintenance of a leadership team that shapes and focuses participating 
members toward implementation of the school vision. 
  
The Partnership Development Committee guides the school to establish partnerships with businesses, the 
community, the school district, area university teacher preparation programs, and parents.  The Committee 
helps establish the goals and the anticipated outcomes of the partnerships, and supplies evidence of the 
work being done. 
  
The Continuous Improvement and Evaluation Committee are responsible for oversight of the school's long-
range and dynamic application of data.  Accordingly, the school implements, evaluates, and responsively 
modifies its action plan to ensure the best opportunity for learning that the faculty and staff can offer to the 
students. 
  
Development of the school portfolio began with baseline assessment of the school's performance according 
to the Continuous Improvement Continuums.  On 8/08/2002 and 8/29/2002, thirty-eight members of the 
Paris Elementary School staff conducted the baseline assessment during faculty/staff meetings facilitated 
by our Portfolio Coach.  Staff was asked to individually rate the school's performance on each of the seven 
strands:  Information and Analysis, Student Achievement, Quality Planning, Leadership, Professional 
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Development, Partnership Development, and Continuous Improvement.  Following discussion, the staff 
came to consensus on numerical ratings for each strand.  During subsequent meetings, each of the seven 
committees developed plans outlining "next steps".  Ultimately, the school's identified areas for change 
were developed into a school-wide Action Plan.   
 
This process has been repeated on a regular basis with the last assessment completed in 2007.  The staff 
will complete the Continuous Improvement Continuums during the 2008-2009 school year. 
 
School Improvement Council (SIC) serves as an advisory committee to our school’s principal and faculty.  
Unlike PTA and other voluntary organizations, SICs are mandated to exist in every public school in South 
Carolina.  SICs play a key role in the education of our children, bringing together parents, educators, and 
community stakeholders to collaborate on the improvement of our school.  The current SIC members are 
listed below: 
 

·  Danielle LaTourette, Chair 
·  Kristen Carlton, Community 

member 
·  Candace Bolt, Parent 
·  Darlene Caviness, Teacher 
·  April Stambaugh, PTA president 
·  Tina Thoennes, Community 

member 
·  Judy Durham, Teacher 

 

·  Janet Grabowski, Parent 
·  Andy DeCou, Parent 
·  Joan Gilstrap, Parent 
·  Katherine Tiffany, Parent 
·  Teresa Floyd, Teacher 
·  Jennifer Morrison, Parent 
·  David Wise, Principal 
·  Rod Storm, Administrative 

Assistant 
 

 
Guidance Advisory Committee serves as an advisory committee to our school’s guidance program.  The 
primary role of the committee is to work in conjunction with the Guidance office to establish and carry out 
programs that benefit the total school community.  The members of this group are the same as SIC with the 
addition of Kathy Barbee who serves as the chair of this committee. 
 
Results and Next Steps 
 
Each year the faculty and staff of Paris Elementary meet to analyze the collection of data that the various 
committees have gathered.  The staff meets in the fall to review the school goals for the year and to discuss 
the Action Plan and strategies that will be used to meet the goals.  Throughout the year, data is collected 
and analyzed by School Improvement teams and then reported to the entire faculty at meetings designed to 
encourage discussion and deeper understanding of the improvement process.  At the end of the year, the 
staff meets to evaluate the continuous improvement for which the school is working.  Consensus must be 
reached by the staff concerning the school’s status on a continuum designed to evaluate our improvement.  
Next Steps are then developed and implemented into the Action Plan to assist the school in reaching goals 
for the following school year.  All information that is collected is then entered into the school portfolio so 
that data and steps taken to reach goals can be archived for the district office to approve annually. 
 
The following are the results and next steps that the school is using in the current action plan: 



 62 

 
 
 

Quality Planning CIC Summary  
2006-2007 

 
Consensus was reached on 5 in Approach, a 4 in Implementation, and a 4 in Outcome. 
 
Approach - We currently feel that our school is doing a good job with data analysis through grade level 
meetings, vertical articulation meetings, curriculum calibration, and test analysis at individual grade levels.  
Our documentation includes surveys, PM Benchmarks, writing prompts, and summary sheets on pre and 
post tests in Math, English, and Spelling.  Report cards also reflect academic progress.  We are also using a 
student survey to help teachers gain insight to their individual strengths and weaknesses.  These results will 
eventually become part of a new teacher evaluation.  We are using MAP testing results and DesCartes 
information to identify curriculum strategies to help at-risk students. 
Implementation – All grade levels will begin using MAP testing and results to direct individual instruction 
to meet student needs.  The leadership team will ensure that all elements are implemented.  
Outcome -  We will reconvene to see if the outcome has improved based on the implementation of MAP 
tests and strategies.  
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Partnership CIC Summary 
2006-2007 

 
Consensus was reached on 3 in Approach, a 4 in Implementation, and a 3 in Outcome. 
 
Approach – We feel that we are three because we are still working on portions of our partnership 
development plan.  In order to show improvement, we need a more detailed, specific plan in place about 
how to approach new partnerships.  A beginning of the year kick-off to showcase our partners and recruit 
new partners will be held at the beginning of the next school year. 
 
Implementation – We will continue to use results of a yearly teacher’s needs survey to determine if 
additional partnerships are needed and work to fulfill these needs. 
 
Outcome – More study needs to be done to determine the relationship between student gains in learning 
and partnerships.  Partnership surveys and questionnaires will be used to give more data in this area. 
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Leadership CIC Summary 

2006-2007 
 

 
Consensus was reached on 4 in Approach, a 4 in Implementation, and a 4 in Outcome. 
 
Approach – The leadership team represents a true shared decision making structure.  Teams have been in 
place to implement the portfolio plan and improvement plan.  Members from all areas of the school are 
included in the decision making processes.  Teachers are given a chance each week to address concerns 
with administration and work together to solve issues.  
 
Implementation – Teachers and other stakeholders are given the chance to make decisions about budgets 
and implementing the school vision.  All decisions are communicated to the entire staff.  Grade levels 
helped make decisions about equipping the new science lab.  Monthly meeting with instructional coach 
lead to decisions being made to instruction.  Teachers will attend ITI conferences to make choices of 
whether to implement the program or use parts of the program. Leadership teams are active and make 
continual recommendations for improvement. 
 
Outcome – There is evidence that the leadership team listens to all stakeholders as decisions are made that 
reflect a consensus among the staff.  The improvement plan is directed by the need to improve student 
learning.  Faculty council meets to discuss the needs of all staff members.  Critical areas for improvement 
have been identified and plans are developed to meet those needs.  There is a need for more training and 
planning time for MAP testing and results and how to differentiate instruction based on student needs. 
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Continuous Improvement and Evaluation CIC Summary 

2006-2007 
 
Consensus was reached on 4 in Approach, a 3 in Implementation, and a 3 in Outcome. 
 
Approach – We agree that Paris has great strength in our approach.  We work as a congruent learning 
organization, with particular attention to creating a safe, orderly, and inviting school climate.  We have 
excellent parent involvement and community support.  This, along with dynamic attitudes toward learning, 
continues to drive Paris in a positive direction. 
 
Implementation – Faculty and staff will implement ITI to help focus instruction across the curriculum as 
well as enable us to plan better longitudinally.  Participation in MAP will enable us to provide systematic, 
individualized instruction to better meet student needs. 
 
Outcome - While student achievement continues to show gains, there has not been enough student 
improvement to satisfy federal and state definitions of improvement.  Additionally, we did not have 100% 
of faculty meet the federal definition of Highly Qualified.   
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Professional Development CIC Summary 
2006-2007 

 
Consensus was reached on 4 in Approach, a 4 in Implementation, and a 4 in Outcome. 
 
Approach – The faculty was able to choose professional development that was appropriate and meaningful 
to them this past year.  There was an option for customized, independent study.  Collegial coaching has 
improved at grade level meetings.  Peer observations have enabled us dialogue with each other after we 
share observations.  Faculty is becoming more comfortable with observers in the classroom.  There is still a 
need for teachers to share what works in the classroom with one another. 
 
Implementation – Teachers continue to support one another with new and old programs such as Project 
Read and SRA and team teaching approaches.  Our goals for personal portfolios are approved by 
administrators and are ongoing and reviewed through the year.  The goals also focus on student 
achievement. 
 
Outcome - There are several effective classroom strategies that are used school-wide: themes, essential 
questions,  Accelerated Reader, MAP, calendar math, and United Streaming Video lessons.  Grade levels 
reflect on what worked and did not work in meeting.  ITI implementation and results will help drive 
instruction in the future.  Teachers still need to share results of research and data to help one another.   
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Student Achievement CIC Summary 
2006-2007 

Consensus was reached on a 4 in Approach, a 4 in Implementation, and a 4 in Outcome.   
 
Approach – The committee agreed that we need to improve vertical articulation and curriculum calibration 
at Paris, especially in planning for the school year and again in the spring.  Student achievement is 
measured through pre-tests, post-tests, PM Benchmark testing, HM inventories in ELA and math, writing 
samples, STAR testing, MAP testing, ITBS testing, PACT testing, and student portfolios.  Teachers 
collaborate to implement appropriate instruction and assessment strategies through vertical articulation, 
weekly grade level meetings, monthly grade level meetings with the instructional coach, and curriculum 
calibration.  All teachers believe that all students can learn. 
Implementation – The committee members agreed that there is systematic focus on the improvement of 
student learning school-wide through individual portfolios, school portfolio committees, grade level 
meetings, faculty meetings and instructional coach meetings.  Effective instruction and assessment 
strategies are implemented in each classroom.  Evaluations are completed by administrators using PAS-T 
portfolios.  Teachers support one another in implementing strategies that lead to increased student 
achievement. 
Outcome – There is increased school-wide student achievement evidenced by increased scores on PACT 
and MAP.  Student attendance, morale and behavior are good.  Attendance has improved as a result of 
Attendance Blitz initiatives.  There is increased participation in Math SuperStars.  Teachers converse with 
one another about preventing student failure.  This is done formally in grade level meetings, instructional 
coach meetings, and with the A-Team process.  All grade levels analyze and discuss various pre- and post-
test results.  Examining PACT, ITBS and MAP scores and results school-wide will enable all of us to 
examine and adjust our teaching strategies.  Areas for further attention are clear.  While gains are evident, 
the improvement rate needs to increase in order to meet state standards by 2010 and federal standards by 
2014. 
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Information and Analysis CIC Summary 

2006-2007 
 

Consensus was reached on 4 in Approach, a 3 in Implementation, and a 4 in Outcome. 
 
 Approach – There is a systematic reliance on data collected at the school level and in classrooms.  
Teacher portfolios require individuals to collect data on their students and analyze that data to drive 
instruction and assessment.  MAP results provide an enormous amount of data that needs to be analyzed 
and used to modify instruction.  There has been improvement in sharing data and effective strategies, but 
this area still needs more improvement.  
 
Implementation – The amount of data and information used to drive instruction continues to increase.  
There is a reliance on this data to guide planning.  There still needs to be more instruction on how to 
effectively differentiate instruction in the classroom based on student needs. 
 
Outcome – MAP testing, Pre- and Post-tests, AR results and teacher conversations are used effectively to 
guide planning and instruction.  Teachers still need to effectively communicate with one another about 
strategies and plans that are working. 
 
Annual Report of Continuous Improvement Process 
In March of each school year, faculty will convene to analyze continuous improvement process, by 
committee, with faculty reaching consensus.  Each committee will then write their summary of results and 
next steps needed for improvement to the next level on the continuum. 
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Appendices 
  
 
Appendix A – Staff Development Self-Assessment Rubric (hardcopy only) 
 
Appendix B– Strategic Planning Checklist  
 
Appendix C– Technology Plan 
 
Appendix D– Report Card  
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APPENDIX A 
 
Staff Development Self-Assessment Rubric
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AppendixB   GCS STRATEGIC PLANNING / PORTFOLIO CHECKLIST 2008-0 9 (V 2.1)© 
* Indicates requirements for the annual update due to Research by November 14th.    
*TITLE PAGE: School’s name, principal’s name, district and superintendent’s name, and scope of plan (2008-2013) 
SDE COVER PAGE 
SDE STAKEHOLDER INVOLVEMENT PAGE 
SDE ASSURANCES 
*GENERAL TABLE OF CONTENTS:  Reference (w/ page numbers) major or required components of the plan 
INTRODUCTION: Provides an overview of the self-study process and the school’s challenges, efforts, and results.   

�  Summarize the self-study process (e.g., procedures, materials, alignment, leadership)      
�  Summarize what and how stakeholder groups were involved in the process.      

*EXECUTIVE SUMMARY:   Provides an overview of the school and its challenges, efforts, and results.   

�  Summarize the school profile    
�  Summarize the instructional and organizational priorities    
�  Succinctly state the mission, vision, and beliefs    
�  Summarize student learning needs and desired results     
�  List each performance goal    
�  List significant accomplishments / results from the past 3-5 years    

INFORMATION AND ANALYSIS:   To accurately describe the context of the school, to identify instructional strengths and areas for improvement, to inform root 
causes of learning challenges and to inform the action plan. 

*School Profile: Presents a demographic analysis and narrative of overall and disaggregated data of students, staff, school, and community.  
�  Demographic discussion of the school community (e.g., leadership, historical events, facilities, parental involvement, 

local business/developments, etc.) 
   

�  Summary of school leadership, administrative structures, and partnerships    
�  Analysis and narrative of school personnel data (e.g., teaching experience, gender, ethnicity, education level, etc.)    
�  Analysis and narrative of student population data (e.g., enrollment, attendance, disabled, ethnicity, lunch status, LEP, 

special education, etc.) 
   

Instructional and Organizational Effectiveness: Identifies the school’s instructional capacity to support student achievement.  An analysis of data regarding 
the operation of the school, the use and allocation of resources, support for instruction and student learning, curriculum, instructional practices and assessment.   
�  Outline and briefly describe primary educational models used to achieve results (academic and behavioral)    
�  Analyze the school’s instructional and organizational effectiveness that identifies perceived strengths and limitations 

of effectiveness (e.g., program and process analysis, training eval, perceptions from surveys, resource allocation, 
instructional support or practices, curriculum, instructional observations, focus groups, instructional assessment, etc.) 

   

�  Establish and define priorities for building and strengthening organizational capacity for effectiveness which are 
stated in clear, concise, and measurable terms. 

   

�  Establish baseline data for each priority that describes current levels of effectiveness.    
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STUDENT ACHIEVEMENT:  To create organizational coherence by bringing together what is know about context and instruction with shared purpose and needs.     

Mission, Vision, Beliefs:  A guide for current and future efforts of the school which reflects a shared commitment to student success.  The beliefs and mission are 
evident in the instructional and organizational practices of the school.   
�  Mission, vision, and beliefs statements are identified, defined, and communicated     
�  The beliefs are evident in the daily practices of the school    
�  The mission statement describes a compelling purpose and direction for the school    
*Student Learning Needs & Desired Results: Presents overall student achievement, behavioral, and other outcomes over time (e.g., PACT test scores, HSAP 
test scores, EOC test scores, attendance, dropout, discipline, other).   
�  Present research and current local, state, and national expectations for student learning    
�  Analyze and discuss overall and disaggregated achievement results of students (e.g., grade level, ethnicity, lunch 

status, LEP, special education) 
   

�  Analyze and discuss overall and disaggregated behavioral outcomes of students (e.g., attendance, dropouts, 
discipline, crime, etc.) by grade level, ethnicity, lunch status, LEP, special education 

   

�  Identify achievement gaps and root causes from data.  Any discrepancies in the following areas as identified by the 
school must be included in the plan:  

�  achievement, 
�  achievement by subgroups, 
�  graduation rates, 
�  attendance, 
�  discipline, 
�  teacher/administrator quality and professional growth, and 
�  other priority areas 

   

�  Areas for improvement are prioritized and stated in clear, concise, and measurable terms.    
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*QUALITY PLANNING:   To build one school plan to implement the vision. 

Action Plan:  Create a plan that includes goals, objectives, measures, strategies and other required elements. 
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�  Strategies support efforts to achieve the objective which supports efforts to achieve the goal    
�  The Action Plan aligns with the profile, beliefs, mission, vision, and learning and instructional needs    

Performance Goal Area 
   

�  Goal Areas for all schools must include but are not limited to: Student Achievement, Teacher/Administrator Quality, 
School Climate (Parental Involvement (WWW.PTA.ORG), safe/healthy schools, etc.), and other priority 

   

�  School Goal Areas are directly aligned with the Education Plan    

Performance Goals (5-Years): 
   

�  For each Performance Goal Area clearly identify at least one measurable SMART (Specific, Measurable, Attainable, 
Results-oriented [focused], and Timebound) 5-year performance goal to address the major areas of discrepancy found 
in the Student Learning section.   

   

�  Performance goals are written based on report card categories and as need are described in the Student Learning 
section.  Subgroup needs are addressed in the Student Learning section and through strategies.  ES and MS must 
include performance goals for PACT by each subject and attendance.  HS must include performance goals for HSAP 
by subject, graduation rate, and SAT to include strategies for SAT improvement (improving  SAT skills, content, and 
scores). 

   

Interim Performance Goals / Objectives (Annual): 
   

�  For each Performance Goal clearly identify at least one measurable SMART (Specific, Measurable, Attainable, 
Results-oriented [focused], and Timebound) objective that establishes annual targets for the 5-year goal.   

   

�  For each objective, multiple data sources are identified (optional), baselines and benchmarks are identified    

Strategies / Actions: 
   

�  Where applicable, references external review team’s recommendations    
�  The six mandated ACT 135 Assurances are included as a goal, strategy, or action step.    
�  Strategies are based on scientifically based research / best practices to address local needs    
�  Each strategy details: a) action step/activity, b) person responsible, c) timeline including start and end dates for major 

action steps [demonstrates cycles/priorities], d) professional development, e) resources (coordination of local, state, and 
federal $$$), where applicable, retraining money and estimated dollar amounts must be included, and f) progress 
measures (Monitor by indicating: Finished, Continued, or Modified) 

   

�  Include strategies that span from both a one to a five year period.    
�  Staff development strategies shall meet national professional development standards and provide participants the 

knowledge and skills necessary to implement the strategies (SEE Staff Development Self-Assessment Rubric) 
   

 
 
 



 75 

PROFESSIONAL DEVELOPMENT:   To ensure that professional development efforts are focused on implementing 
the vision and results in true systemic improvement, leading to increased student learning.  An explanation of the school’s 
approach to serve the individual teachers’ plans for professional growth, while assisting all teachers in implementing the 
school vision and quality plan. 

   

*Professional Development Plan (PDP):  Includes a description and reflection of past and current professional development and establishes a plan for 
effective future professional development grounded in maximizing student learning  
�  Outline past, current, and future professional development efforts 
�  Evidence exists that shows PDPs are linked to action plan strategies, address student and teacher needs, and support 

research-based teaching and learning elements 
   

�  PDP demonstrates appropriate implementation of national Professional Development Standards (SEE Appendix A)    
LEADERSHIP:   To establish a leadership structure that is aligned to and ensures the implementation of the vision through 
participation of all stakeholders.  A description of the decision-making structure indicating leadership roles and 
responsibilities of all groups and individuals in the school. 

   

�  Outline the instructional decision-making structure to include evidence of strong leadership, SIC, PTA, or other teams.  Structure indicates roles, 
responsibilities, and guiding principles for decision-making. 

�  Outline the school’s governance and financial management process and how it supports the school’s beliefs, mission, 
vision and needs. 

   

�  Outline the overall communication plan.  The strategic plan and its components are communicated to all stakeholders 
(list medium and frequency of communication).   

   

PARTNERSHIPS:  To build partnerships around student learning standards and the school’s vision.    
�  Summarize past, current, and desired parent, community, and business community involvement in the school 
�  Create or describe the team delegated to coordinate and plan for recruitment and partnerships    

CONTINUOUS IMPROVEMENT & EVALUATION:   To become a congruent, effective learning organization.    
Quality Assurance & Performance Report:  Creates a plan to continuously monitor, evaluate, and sustain the school improvement process.  An archive of 
annual objectives and strategies since implementing the action plan and results of efforts. 
�  Identify an active School Improvement Team(s) and the structure and function of that team 
�  Identify and describe the systematic monitoring processes used to annually collect, manage, and archive data    
�  Describe: how the school: 1) ensures the plan is enacted, monitored, and analyzed on a continuous basis; 2) uses and 

communicates results; and 3) manages internal systems to effectively serve and enhance student learning. 
   

�  *Document RESULTS and NEXT STEPS from an annual review/update (i.e., evaluation of objs. and strategies)    
�  Annually report Continuous Improvement Continuum results    

APPENDIX (Hardcopy Only)     
A: Staff Development Self-Assessment Rubric - Insert a copy of the school’s Staff Development Self-Assessment Rubric 

B: Standards - Insert a copy of 1) The Standards Assessment Report (www.advanc-ed.org), and 2) annual on-line 
reporting documents.  Succinctly describe the school’s current status and outline a corrective action plan for any 
standard deemed “meets with recommendations” or  “not met.” 

   

C: Strategic Planning Checklist - Insert a copy of the GCS Strategic Planning / Portfolio Checklist    
D: Technology Plan - Insert a copy of your school’s Technology Plan    

E: Report Card - Insert a copy of your school’s Report Cards    
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Appendix C 
 

Paris Elementary School Technology 
Plan 

 
March 2008 

 
TECHNOLOGY COMMITTEE MEMBERS 

Name  Position 
Bob Grant Assistant Principal 
Terry Hembree Bookkeeper/Fixed Assets 
Fran Mauney First Grade Teacher 
April McDonald Second Grade Teacher 
Kristie Innerst Third Grade Teacher 
Melissa Layton  Fourth Grade Teacher 
Gary Harris Special Area Teacher 
Denise McWhorter Media Specialist 
Barbara Loftis Computer Lab Teacher 
Rachel Burrow Fifth Grade Teacher 
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SCHOOL PROFILE 
     Paris Elementary School is a school with a tradition of excellence that spans many 
generations.  The new school building was opened in the winter of 2004 with modern 
classrooms, laboratories, and technology.  The current enrollment of the school is around 550 
students.  The minority population of the school has grown by fifty percent in that same time 
period.  The greatest increase in any one student group has been in the Hispanic population.  This 
group has nearly doubled since 2003.  Paris has begun meeting the needs of these students by 
employing an ESOL instructor that works with these children in small group settings.  The 
number of students who are eligible for Free and Reduced Meals has risen to around forty 
percent in the past two years.  This increase has been steadily rising for the last few years and 
can be attributed, in part, to the recent economic struggles.   
     One of the greatest strengths of the school is the active involvement of the PTA.  This group 
was recognized by the state for its outstanding number of hours invested into the school for the 
school year 2003-2004.  Continual rise in the number of hours that community members donate 
to the school to assist instructional programs is a goal that the school has determined is necessary 
for sustained success within the school community.   
     Paris Elementary is led by the principal, Sue Anne Link, who is in her fifteenth year guiding 
the school.  The faculty and staff agree that a process of shared-decision making is the most ideal 
way to conduct school matters.  It is a process in which all stakeholders (community and school 
staff) can openly participate.   
     Partnerships with outside agencies and members of the community continue to be a source of 
pride within the school.  Paris has worked extensively with local schools, colleges and 
universities to provide an opportunity for students to benefit from one another in small group 
settings. North Greenville University has developed a partnership to allow their education 
students to complete practicum and field experience within the same classroom to better serve 
the needs of aspiring teachers and students at Paris.  Recent partnerships with Paris Mountain 
State Park and the AmeriCorps group have led to an increase in the number of volunteers who 
work with students one on one for extended periods of time.  The popularity and effectiveness of 
a partnership with a local fire department allows students to benefit from spending time reading 
with firefighters.   Developing new partnerships and strengthening existing ones will be a 
constant effort at Paris Elementary. 
     Paris Elementary School currently houses 562 students K5 through 5th grade with 46 certified 
staff, a full-time guidance counselor, a full-time nurse, 7 classroom aides, 5 custodians, and 7 
food service employees. 
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STRATEGIC VISION 
 
The mission of Paris Elementary School is to prepare students to continue active, literate, 
lifelong learning.  This mission is carried out through our vision in four key areas: curriculum, 
instruction, assessment, and environment.  Our beliefs are also an integral component in 
conveying our vision to all stakeholders.  Among these beliefs are: creating a safe, comfortable, 
and active learning environment that values students, parents, community members, and the 
staff.  These ideas are the basis for all of our instructional and organizational priorities and goals. 
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  THE THREE DIMENSIONS  

 
 

 

Professional Development: This dimension emphasizes strategies to develop 
ongoing and sustained professional development programs for all educators—
teachers, principals, administrators, and school library media personnel.  
 
 
 
 

 

Curriculum and Instructional Integration: This dimension is the South 
Carolina’s “Instructional Capacity” dimension and specifically targets the 
development of strategies to integrate technology into curricula and teaching 
and also explores ways to promote teaching methods that are based on solid 
and relevant scientific research.   This dimension focuses on teachers’ use of 
technology to enhance instruction. 
 
 
 
 

 

Learners and Their Environment: This dimension emphasizes helping 
students use technology in ways that advance their understanding of the 
content in the state curriculum standards while improving their real-life 
problem-solving and inquiry skills. The environment should be one of shared 
learning and should be designed to enhance student academic achievement 
through scientifically based learning practices and modern technologies.  This 
dimension focuses on students’ use of technology and how it is used to 
enhance their learning process. 
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TECHNOLOGY DIMENSION 1 
 

 

PROFESSIONAL DEVELOPMENT  

��������	  The SDE, the school districts, and the schools will provide curriculum development and 
professional development to increase the competency of all South Carolina educators so that research-

proven strategies and the effective integration of instructional technology systems can be used to increase student 
achievement. 

�
��

��� ���� : GCS will provide curriculum development and professional development to increase the competency of all 
Greenville County educators so that research-proven strategies and the effective integration of instructional technology systems can be 
used to increase student achievement. 

 

������� ����	    Paris Elementary School will provide curriculum development and professional development to increase the 
competency of all Paris educators so that research-proven strategies and the effective integration of instructional technology systems 
can be used to increase student achievement. 

SNAPSHOT OF CURRENT TECHNOLOGY USE 

Paris Elementary currently provides technology training in many areas.  Teachers are also using the district training in INTEL to meet state 
technology standards.  Currently 27 staff members have completed INTEL training.  8 teachers plan to take INTEL this summer through the 
district’s summer academy.  2 teachers are in their induction year of teaching and plan to take INTEL upon successful completion of 
ADEPT/PAS-T.  Technology classes that have been offered at Paris in the past school year include: Promethean Board Training, IG Pro, 
website design, UnitedStreaming, ClassXP, NetTrekker, Discus, MAP and NWEA web-based information, SRS for 5th grade teachers and 
counselors, PLATO training for all 2nd grade teachers, Support Services, Computer Lab manager and Administration, Electronic APS for 2nd-
5th grade teachers and training for parents on the new Parent Portal.  Trainings have been facilitated by district office staff, ETS, outside 
contractors and Paris staff members.   
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Measurable Objective: In 2008-2009 school year, 100% of teachers will receive professional development training in the use of 
technology and how to integrate it within the classroom. 
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Strategy/Action Person Responsible Implementation 
Plan for Actions 

Funding 
Considerations 

Evaluation 

Staff will be provided with 
school/district training in technology 
for curriculum development and 
instruction:  

    

a) INTEL Classes  District Teachers and 
Administration 

INTEL Classes 
offered Summer 2008 

– Summer 2009 

No Cost INTEL Certification 

b) Promethean Board Training/ Flipchart 
Bank 1 and 2 

Teachers Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion, Log of 

Training 
c) NWEA Website Training  District Personnel 

and Instructional 
Coach 

Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 

d) Movie Maker Software Training Fran Mauney Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 

e) Accelerated Reader Training  Denise McWhorter, 
Fran Mauney, 

Melissa Layton 

Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 

f) OPAC Training Denise McWhorter Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 

g) United Streaming Training Denise McWhorter Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 

h) Net Trekker Training Denise McWhorter Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 

i) Overdrive Training Denise McWhorter Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 

j) Discus Training Denise McWhorter Aug. 2008 – July 
2009 

No Cost Certificate of 
Completion 
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TECHNOLOGY DIMENSION 2 

 

 
 

CURRICULUM AND INSTRUCTIONAL INTEGRATION  
 
�

���� ����	  The SDE, the school districts, and the schools will use current and emerging technology to create learner-centered 
instructional environments that enhance academic achievement. 

�

�
��

��� ����	� GCS will use current and emerging technology to create learner-centered instructional environments that enhance 
academic achievement. 

 

������� ����	� Paris Elementary will use current and emerging technology to create learner-centered instructional environments 
that enhance academic achievement. 
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SNAPSHOT OF CURRENT TECHNOLOGY USE 

  Paris Elementary uses current and emerging technology in all curriculum areas to provide thorough and differentiated instruction.  This is of 
technology allows students to move beyond rote memorization and apply skills learned in a variety of ways.  Students in all grade levels use 
technology to complete activities and projects that are standards-based address all learning needs of our diverse learners.  All students attend 
the computer lab weekly to address specific technology standards and their practical applications in order to show competency in all areas.  
STAR, Accelerated Reader, and MAP help teachers assess student progress and evaluate student needs to create more focused lesson plans and 
units.  PLATO, Science Court, Math Blaster, and interactive CD’s from textbook suppliers provide additional support for teachers in all grade 
levels as they address students’ specific areas of need.  Specific technology pieces such as: Promethean Boards, Smart Boards, laptop carts, 
classroom computers, computer lab and media center research computers are interactive tools that allow lessons to be more engaging and they 
also provide teachers with a tool to help differentiate instruction.  All of the hardware and software are used to engage students in learning. 
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Measurable Objective:  The 
percentage of teachers who use 
technology on a weekly basis to 
enhance instruction and student 
learning will remain at 100% as 

measured by the yearly technology 
survey. Strategy/Action 

Person Responsible Implementation 
Plan for Actions 

Funding 
Considerations 

Evaluation 

 Students will be provided with 
opportunities to apply technology as a 

tool to enhance and extend their 
learning across the curriculum: 

    

 a) Teachers will collaborate with the 
media specialist to insert technology and 

literacy standards, using media center 
tools and resources 

All teachers, media 
specialist 

August - May 
Teachers and the 

media specialist will 
collaborate in 

planning lessons that 
include technology 

and literacy 
standards, making 
use of the media 
center tools and 

resources. 

No cost Classroom lesson 
plans, 

Media Center lesson 
plans, 

Media Center schedule 

b) Computer Lab/Portable Laptop 
stations will be used to give students the 

opportunity to demonstrate their 
technology skills 

All teachers, 
Computer Lab 

Manager, students 

August - May  
Teachers and 
students, in 

collaboration with the 
lab manager, will use 
the computer lab and 

laptop stations to 
address state 

technology standards 
and enhance learning 

One time cost of 
computers and 
laptop stations 

Lesson Plans, 
Computer Lab 

schedule, 
Laptop reservation Log 
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c) Promethean Boards will be used to 
integrate technology into the classroom 
and foster hands-on engagement with 

students. 

All teachers, students August - May 
Teachers and students 

use Promethean 
Boards to enhance 
instructions and 

provide hands-on 
activities. 

One time cost for 
purchase of 

boards 

Lesson plans 

d) Teachers, in collaboration with the 
media specialist, will use 

Unitedstreaming and the program's on-
demand videos and other digital content 

to bolster instruction. 

All teachers 
Media specialist 

August - May  
Teachers will use 
Unitedstreaming 

video clips in 
classroom instruction 

to engage students 
using visual 
resources. 

No cost Lesson plans, 
Classroom observation, 
Media Center schedule, 
Collaboration in grade-

level meetings for 
teachers to share useful 

video clips 

e) Teachers and students will use STAR 
Reading to establish baselines and 

monitor reading comprehension growth 
in first grade through fifth grades. 

Classroom teachers 
Computer Lab 

Manager 

August - May 
Teachers will use the 

STAR Reading 
program at the 

beginning of each 
quarter to 

collect/analyze data 
and support student 

goal setting. 

No cost Summary and Growth 
Reports in teacher  
PAS-T notebooks 

f) MAP will be administered to establish 
academic baselines and monitor 

academic growth in second through fifth 
grades. 

Classroom teachers 
Instructional Coach 

Computer Lab 
Manager 

August - May  
MAP will be 

administered in the 
fall and spring.  

Students will set 
spring  target goals 
and related learning 
strategies based on 

fall results 

No cost Grade level reports, 
Class reports,  

Student reports 
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g) Accelerated Reader will be utilized 
school-wide to encourage independent 

reading and provide meaningful practice 
at an appropriate reading level. 

Classroom Teacher 
Media Specialist 

 $1000 per year 
Funded by PTA 

Class reports, 
Student reports 

h) Student e-mail will be introduced and 
used in third through fifth grades 

District technology 
team, 

Media Specialist,  
Teachers, students, 

and parents 

August - May 
Students will be 

trained in the safe, 
appropriate use of e-

mail in order to 
access remote 
information, 

communicate with 
others in support of 

direct and 
independent learning, 
and pursue personal 

interests. 

No cost *District 
correspondence 

concerning 
implementation of e-

mail program, 
Lesson plans, 

Media specialist lesson 
plans, 

Distribution lists, 
District Internet Usage 

Policy 

i) Students and teachers will use Net 
Trekker and teacher-approved Internet 

sites to support learning in the classroom 
and media center. 

Teachers 
Media Specialist 

Students,  
Parents 

August - May 
Teachers, Media 

specialist and 
students will use Net 
Trekker and teacher-
previewed internet 
websites to gather 

research for 
instruction as well as 
for student projects 

No cost Lesson plans, 
Media center lesson 

plans, 
District Internet Usage 

Policy, 
Teachers will share 

useful internet sites at 
staff meetings, 

Media specialist will 
add approved sites to 
the OPAC homepage 

per teacher/grade level 
requests 
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j) Students and teachers will use cameras  
(still and video), scanners, and printers to 
enhance lessons and to publish student 

work 

Teachers, 
Media Specialist, 

Students 

August - May 
Teachers will use 
cameras, scanners, 

and printers to 
enhance their lessons 
as well as publish and 

showcase student 
work and projects. 

Students will have an 
opportunity to import 

scanned and saved 
graphics to their work 

and projects. 

No cost Lesson plans, 
Media specialist lesson 

plans, 
Samples of student 
work in PAS-T and 
PAS-MS notebooks 

k) Teachers will use a technology 
standards card (Tech Check)* to track 

progress of students' mastery of 
technology standards from Kindergarten 

through fifth grade. 

All teachers August - May 
Teachers will record 
standards mastered 

and areas of 
weakness on Tech 
Check which will 

remain in the student 
record. 

No cost Cards will be created 
and located in student 

records. 
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TECHNOLOGY DIMENSION 3 
LEARNERS AND THEIR ENVIRONMENT 

���� ����	  The SDE, the school districts, and the schools will use research-proven strategies to provide home, school, and 
community environments conducive to our students’ achieving technological literacy by the end of the eighth grade 
and to raise the overall level of academic achievement in South  Carolina. 
�
��

�������	  Greenville County Schools (GCS) will use research-proven strategies to provide home, school, and 
community environments conducive to our students’ achieving technological literacy by the end of the eighth grade 

and to raise the overall level of academic achievement in South Carolina. 
 

�����������	� Paris Elementary School will use research-proven strategies to provide home, school, and 
community environments contributing to our students’ achieving technological literacy by the end of the fifth 
grade and to raise the overall level of academic achievement in South Carolina.   
 
 

SNAPSHOT OF CURRENT TECHNOLOGY USE 

Paris Elementary School realizes the vital role that technology plays in lives, including education, of 21st century learners.  We believe that 
we are obligated to provide students with the most up-to-date technology and software to enhance each student’s individual growth.  Every 
classroom at Paris Elementary contains one computer designated for teacher use and at least three computers for student use.  Many of the 
computers for student use do not support current hardware and software that is used daily.  Students access technology in classrooms, 
media center, computer lab and through the use of a mobile wireless laptop cart.  We currently have 17 Promethean Boards for classroom 
technology instruction.  Students are able to develop proficiency in the following areas: internet access, web-based programs, MS Word 
programs, email communication and software based programs.  The school has 26 digital cameras for teachers to use the following ways: 
project based instruction, student work and student recognition.  Administration and staff use technology to communicate with each other 
and parents through email distribution lists.   
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Measurable Objective: In the 2008-2009 school year, at least 80% of students will demonstrate measurable growth in their 
knowledge and understanding of technology as evidenced by a technology survey administered bi-annually.  (See attached) 



 

 91 

Strategy/Action Person Responsible Implementation 
Plan for Actions 

Funding 
Considerations 

Evaluation 

Students and parents will use the Student 
Portal and Parent Portal to disseminate 

information, such as student assignments 
and grades. 

District Technology 
Team, Instructional 
Coach, Teachers, 
Students, Parents 

Teachers, parents, 
and students will use 
the portals to access 
remote information 
and communicate 

with others in support 
of direct and 

independent learning. 
August-May 

No Cost Lesson Plans, 
Distribution Lists 

Students and parents will use the School 
Website to disseminate information, such 
as student assignments, class information, 

and supplemental websites. 

District Technology 
Team, Instructional 
Coach, Teachers, 
Students, Parents 

Teachers, parents, 
and students will use 
the website to access 
remote information 
and communicate 

with others in support 
of direct and 

independent learning. 
August-May 

No Cost Lesson Plans,  PAS-T 
Notebooks 

 Students will use Computer Lab and 
Laptop Labs to increase technology 

literacy and increase academic learning 
across the curriculum. 

All teachers, students Teachers and students 
will use the computer 
labs to address state 
technology standards 
and enhance learning 

across the 
curriculum. 

August- May 

One time cost of 
computers 

Lab Schedule Logs, 
Lesson Plans 
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Students will create technology based 
projects that integrate curriculum. 

All teachers, Media 
Specialists, 

Instructional Coach 

Student technology 
projects will be 

completed by the end 
of each semester in 
order to enhance 

learning across the 
curriculum. 

No cost Lesson Plans 

Teachers and students will use STAR 
Reading to establish baselines and 

monitor academic growth in first through 
fifth grades. 

All teachers Teachers will use the 
STAR program a 
minimum of three 
times per year to 

collect/analyze data 
and support student 

goal setting. 

No cost PAS-T Notebooks 

MAP will be administered to establish 
academic baselines and monitor 

academic growth in second through fifth 
grades. 

Instructional Coach, 
Classroom Teachers 

MAP will be 
administered in Fall, 
Winter (optional), 

and Spring.  Students 
will set spring target 

goals and related 
learning strategies 

based on Fall results. 

No Cost Grade Level reports, 
class reports, and 
student reports 

Students will use Graph Club to enhance 
academic achievement across the 

curriculum and to increase technology 
literacy. 

Students, Teachers Students will use 
Graph Club to 

enhance academic 
achievement across 

the curriculum.  
August-May 

No Cost Lesson Plans, Student 
activities 



 

 93 

Students will use Microsoft Office (Word, 
Excel, PowerPoint, and Publisher to 

enhance academic achievement across 
the curriculum and to increase technology 

literacy. 

Students, Teachers Students will use 
Microsoft Office 
(Word, Excel, 

PowerPoint, and 
Publisher) to enhance 

academic 
achievement across 

the curriculum.  
August-May 

No Cost Lesson Plans, Student 
activities 

     

 
 
 
 
 

Needs/Wants 
 

Technology Justification Priority 
3 - Administrative Laptops and 
docking stations 

For Principal, Assistant Principal and Instructional 
Coach 

High 
 

5 – Flat screen desktops with 
CPU towers 

For Secretary, Attendance Clerk, Nurse, Office 
Clerk and Guidance Counselor 

High 

44 - Teacher Laptops Individual laptops for teachers will enable them to 
use their Promethean boards more effectively.  
They will be able to access technology off campus 
at workshops and use laptops to create electronic 
lesson plans while at home 

High 

15 -  Promethean Boards Promethean Boards will enable teachers to clearly 
present information to students in a way that is 
relevant to all students.  It will also provide an 
interactive environment for all classrooms 

High 

2 – Mobile Wireless Laptop Laptops will enable students to work hands-on to High 
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Carts containing 30 laptops per 
cart with headphone/microphone 
sets 

meet state and federal technology standards 

42 -  student desktop computers For use in Computer Lab and Media Center for 
instructional and research purposes 

High 

6 – sets of ActiVotes containing 
30 per set 

This device allows teachers to take paperless 
assessments of student learning and needs.  
Teachers can assess quickly and efficiently 

Medium 

7 - ActiveSlate One ActiveSlate per grade level and special area; 
this device allows teachers to control Promethean 
Board remotely to maintain classroom 
management 

Medium 

28 – Document Cameras Document cameras allow teachers to convert 
materials that are not electronic into electronic 
representations for all students to use 

Medium 

30 - MP3 players/IPODs  Units can be used to download audio books for 
struggling/ESOL readers.  Students can use these 
devices for self-assessment.  Teachers can use the 
devices for pod-casting lessons 

Medium 

7 – Movie/Digital Cameras Teachers can use to enhance lessons and help 
students create more efficient presentations 

Low 

28 – Memory sticks for digital 
cameras 

Each teacher will use memory sticks to keep track 
of files stored by the cameras 

Low 

56 – Flash Drives Flash drives will be used by staff to store 
important information to back up computers 

Low 

25 – Class sets of calculators Calculators will help students check work while 
learning fundamental skills in mathematics and 
science 

Low 

7 – Scanners Grade level sets of scanners for teachers to turn 
documents into electronic copies 

Low 

1 – Wireless Presentation 
Remote 

For use in classrooms, faculty meetings and 
professional development 

Medium 

1 – Site License for Compass This program would enable teachers to help Low 
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Learning students with specific skills that the students were 
weak in.  It would allow students to work to master 
skills that are necessary for school achievement 
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