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Introduction
Lakeview Middle School (LMS) was distinguished in April 2006 as the first middle school in the state to have a combined evaluation by the Southern Association for Colleges and Schools Council on Accreditation and School Improvement (SACSCASI) and Technical Assistance Visit (TAV) through Making Middle Grades Work.  The first challenge noted by the committee members was a charge to the district.  They determined that in order to ensure stability at LMS, “an instructional leader whose vision for the school is guided by his/her passion for educating all students,” had to be appointed.  The district responded appropriately by hiring Dr. Tracy Hall.  

Seeing the need to establish a professional learning community to ensure stakeholder ownership at LMS, Dr. Hall divided the staff into five leadership and focus teams as outlined in the Quality Assurance section of the SACS/MMGW Self-Study. The process that each focus group follows has led to ongoing-focused professional development based upon the continual use of our disaggregated data to organize and plan for appropriate instructional strategies and activities.

Using the information from each focus group, the LMS School Improvement Committee composed of school administrators, teachers, parents, students and community members, reviews and updates the school improvement plan as needed each year. This process of continuous reflection and cooperation has resulted in a growing acceptance of shared responsibility for enhancing student performance by the administration, teachers, parents, students and community.  As we continually strive to become an exemplary school grounded in high expectations and performance by all, Lakeview Middle School is growing even stronger as “A Family Where It’s a Matter of Pride”.
Executive Summary
After spending a year and a half housed at the Old Travelers Rest High School, Lakeview returned to its newly renovated facility at 3801 Old Buncombe Road in Greenville January 2008.  Lakeview Middle School was established thirty-one years ago.  The community that immediately surrounds the school has suffered due to the closing of Poe Mill, US Finishing, and other area mills. The area has yet to benefit from the textiles-to-manufacturing transition. According to the 2000 Census, the median income of the community that surrounds the school is $12,000 per year. Students served by Lakeview Middle School are from the West Greenville, Woodside, Poe Mill, and San Souci areas. Of the 529 current students at Lakeview Middle School, 472 have free/reduced lunch payment plans. These figures represent the 89% poverty level of our families (down from the 2007-08 figure of 93%); therefore, LMS has the benefit of being a Title I school.

LMS has a rich history of excellence. In the 1990’s, it was a Carnegie Lighthouse School, a Furman University Professional Development School, and the Northwest Magnet for Gifted and Talented. We desire to return to our tradition of excellence and overcome our many challenges by continually improving in academics, student behavior, and parent involvement. Dr. Tracy Hall became principal in the fall of 2006, the third principal in the previous three years.  The faculty has worked hard under her leadership to maintain high expectations for student learning and increase rigor while teaching the SC state standards. Improvement in our MAP scores has provided evidence of our progress in these areas.  In addition, the school has implemented a school wide behavior management program and continues to offer afternoon and evening events for parents. An active SIC has helped the school move forward in its efforts to involve all stakeholders in the decisions that will guide Lakeview in the future.

Despite the fact that Lakeview Middle’s challenges still exist, the school has made efforts to address them.  The academic and behavioral educational models that we use at Lakeview Middle School (LMS) are guided by the educational best practices as outlined by the Southern Regional 
Education Board’s (SREB) Making Middle Grades Work (MMGW) initiative. The ten criteria for MMGW are

· High Expectations

· Quality Career/ Technical Studies

· Challenging Academic Studies

· Completing a Challenging Program of Study

· Quality Work-Based Learning

· Teachers Working Together

· Students Actively Engaged

· Extra Help for Students

· Guidance and Advisement Programs

· Continuous Improvement

We have utilized programs, activities, and other initiatives using these criteria to help us address our academic and behavioral objectives for LMS. Each of these efforts is a research-based initiative that should positively affect the academic achievement of our students

As a faculty and staff, 

We Believe:

· All students can learn. 

· Students are the center of the educational process. 

· Students learn best in a safe, orderly, and inviting environment. 

· Students should have competent administration, parents, and support personnel. 

· Parents’ involvement and volunteer services support and enhance the teaching and learning process. 

· Students should have equal access to educational opportunities. 

· Students have the responsibility to be active learners. 

· Curriculum and instruction should meet the needs of all students. 

· Educational experiences should enable students to communicate effectively, solve problems competently, think critically and creatively, and act responsibly. 

· Education is the shared responsibility of the home, school, and community. 
From our beliefs we adopted the following mission statement.
Mission Statement

The mission of Lakeview Middle School is to prepare our diverse student body to become independent, lifelong learners and responsible, productive citizens, by providing quality educational experiences in a safe, nurturing environment so our students may succeed in an ever-changing technological society.
With a mission comes a vision of what we expect for the future of Lakeview Middle School.
Vision Statement
The vision of Lakeview Middle School is to ensure every student leaves eighth grade with the knowledge and skills necessary to be successful, without remediation, in a rigorous high school curriculum, and have an awareness of possible future education and career opportunities. 
Although Lakeview’s stakeholders are working steadfastly to build on recent successes, the evidence is clear that challenges remain. The school portfolio process has been instrumental in revealing areas of weakness. As a result, strategies and desired results to address these needs have been identified. Based on our PACT data, the primary need identified to increase student learning in ELA continues to be the improvement of literacy skills.  PACT performance in math, indicates an increase in the number of below basic students in the seventh grade as compared to the sixth and eight grade students scoring in that category. The identified need is to promote continuous growth across all grade levels. 
Lakeview has been rated Unsatisfactory on its School Report Card for three consecutive years with a rating of 2.1 each year. Lakeview must make its growth index of .3 by 2008 (2.4) to stay out of corrective action. In order to meet the needs of all stakeholders, Lakeview has developed a set of performance goals to meet the 2008 target.

· The percentage of students who score Basic and above on PACT ELA will increase from 44.2 percent in 2004-05 to at least 74.2 percent by 2010-11.

· The percentage of students who score Basic and above on PACT Math will increase from 38.4 percent in 2004-05 to at least 68.4 percent by 2010-11.
· The percentage of students who score Basic and above on PACT science will increase from 41.2 percent in 2004-2005 to at least 71.2 percent in 2010-11.

· The percentage of students who score Basic and above on PACT social studies will increase from 34.1 percent in 2004-2005 to at least 64.1 percent in 2010-11.
· One hundred percent of the teachers at Lakeview Middle School will participate in Quality Teaching and Learning activities throughout the year.

·  The number of discipline referrals will be reduced from 2002 in 2004-05 to 1002 in 2010-11.
· The percentage of parents/guardians participating in the School-wide Title I Parent Involvement Programs, Student Led Activities, and Parent Conferences will increase from 30% in 2005-06 to 90% by 2010-11.
Lakeview is striving to increase the number of awards and recognitions it receives. Recently, over the past five years, LMS has been recognized for: 

2008-2009
Awarded Beacon School of Excellence from Autoskill for Advancement of Technology
2006-2007 
Awarded Beacon School of Excellence from Autoskill for Advancement of Technology

2005-2006 
Successfully completed the first combined SACS/SREB review for the State of South Carolina.

2005 

Boys Soccer Team Undefeated

2004-2005 
Selected as one of three Laptop Initiative Schools

2004 

Invention Convention - 1st and 3rd Place Winners for 7th Grade

2004 
Comprehensive School Reform Grant from SREB to implement Making Middle Grades Work (MMGW) reform strategies.

2004 

Most Improved Attendance Award

2003, 2004 
Greenville Boys Basketball Championship

2002-2004 
Junior Beta Club Awards for: 3rd place Living Literature, 1st Place Living Literature, and, 2nd Place Living Literature consecutively. 

INFORMATION AND ANALYSIS

Greenville County Schools

District Profile—January 2008

Geographic Location

Greenville, South Carolina is situated in the Piedmont region in the foothills of the Blue Ridge Mountains. As reported by the 2005 census data, Greenville County has more than 407,300 residents, a 7.3 percent increase since the 2000 census. Greenville County, once known as the textile giant of the Upstate, has one of the most diversified economies in South Carolina. Greenville has experienced tremendous success in recruiting top tier corporations. Over the past several decades, Greenville has recruited Michelin, General Electric, Hitachi and BMW to the region. 

According to 2000 census data, the homeownership rate in Greenville County was 68.2%. The median annual household income for Greenville in 2003 was $41,984, while 47,205 persons were living below the poverty level. Total assessed property within the Greenville city limits equals over $221 million.

There are 12 universities and colleges in the local area: Anderson University, Bob Jones University, Clemson University, Converse College, Furman University, Greenville Technical College, North Greenville College, Southern Wesleyan University, USC Upstate, Tri-County Technology College and Wofford College. 

School District Information
Greenville County Schools (GCS) is widely recognized as a leader in public education. Serving over 68,465 students, GCS is the largest public school system in South Carolina. According to the latest publication from the National Center of Education Statistics, GCS is the 51st largest school district in the nation. The area served by GCS covers over 800 square miles and includes almost all of Greenville County and portions of Laurens and Spartanburg Counties. District facilities include 5 child development centers, 47 elementary schools, 17 middle schools, 14 high schools, 4 career centers and 7 special focus centers. Among the elementary, middle and high schools, 12 International Baccalaureate programs and 12 magnet academics operate for unique educational opportunities. The magnet academics include foreign language, communication arts, pre-engineering international studies, science and technology, fine arts, and year-round education. 

Greenville is the site of The South Carolina Governor’s School for the Arts and the Roper Mountain Science Center. GCS has 15 Title I schools that receive funds from the federal government to help raise student achievement in schools with high poverty. Two grants allow funding for GCS teachers and local arts to receive training in integrating arts into the regular classroom curriculum. Beginning with Tanglewood Middle, seven Title I schools are now participating in the program.

GCS serves a culturally diverse population of students. The ethnic make-up of students in GCS is 60.1% White, 26.7 % African-American, 9.8% Hispanic, 2.2% Asian, 0.2% Native American, 0.2% Hawaiian/Pacific Islander and 0.8% of students are classified as “Other.” Dedicated to meeting the educational needs of all students, GCS serves over 8,434 students (12.3%) with disabilities more severe than speech and an additional 2,360+ students with speech disabilities; a total of more than 10,790 students (15.7%). Additionally, over 13,000 students (19.3%) of GCS students qualify for the gifted and talented program. GCS also serves over 3,000 students who meet the state specifications of English as a Second or Other Language (ESOL). 

GCS stresses the importance of daily attendance and good health for all students. GCS has an average student attendance rate of 97.7%, and a teacher attendance rate of 97.2%. The 2006-07 student dropout rate is 4.1%. There are 22,000 students who ride one of the 325+ buses in GCS. Breakfast is served daily to over 13,000 students.

Learning Environment
The State Department of Education issues annual report cards rating each school and district with an Absolute and Improvement rating. In 2007, 68% of GCS schools and career centers earned an Absolute Rating of Excellent, Good, or Average on the 2007 SC Report Cards. As part of No Child Left Behind (NCLB) legislation, states must also assess whether schools have met Adequate Yearly Progress (AYP) on an annual basis. Many GCS schools have been awarded special honors and titles for school program excellence. Twelve Greenville County schools are National Blue Ribbon Schools of Excellence, while 17 schools have been designated with SC’s highest education honor, the Palmetto’s Finest Award. Nine schools and four career centers earned Palmetto gold and silver awards recognizing high levels of academic achievement.  Additionally, 38 GCS schools have been named Red Carpet Schools in response to their levels of customer service to parents and school communities. There are 29 GCS schools that have been named National Schools of Excellence by the PTA. 

GCS provides students with a strong, qualified teaching staff. There are approximately 9,089 GCS employees; 5,019 of those are teachers. According to the 2007 GCS Report Card, 57.5% of the teachers hold Master’s degrees or higher. The average years of teaching experience in GCS is 11.7 years. The average teacher salary in 2006-07 is $42,200. Greenville County has 423 National Board Certified teachers and seven Milliken Family Foundation National educator awards.

Teachers and administrators strive to create a learning environment supported by parents and the surrounding community. GCS actively recruits volunteers to assist in enhancing every student’s learning experience. In the 2006-07 school year, over 80,000 volunteers donated 1.6 million hours of their time to GCS. The Parent Teacher Association (PTA) in GCS has the largest number of units in any one district in SC. The Report Card Survey from the State Department of Education is administered in GCS annually to parents, teachers and students. In 2007 the majority of all three groups reported teachers have high expectations of students and demonstrate commitment toward student achievement.
GCS pays for schools and other education services through six primary fund accounts. Over $429 million of those funds are designated General Funds and are used to support the day to day school operating expenses (e.g. teacher salaries, instructional supplies, utilities, etc.). The remainder of the budget, which changes every year, includes five fund accounts that provide money for things such as state and local taxes, scholarships and grants as well as building costs. The District has had more than 150 audits over the past three years and has been awarded the Excellence in Financial Reporting for 19 consecutive years. GCS has also earned the highest credit rating a school district can receive from two of the top financial rating services. Overseeing the budget and District operations are 12 elected School Board members who entrust the daily operations to Superintendent, Phinnize Fisher, Ed.D. Two Deputy Superintendents help coordinate and oversee all District functions in curriculum, personnel, finance, facilities, technology, and operations.

In an effort to provide “equitable” school facilities for all students and accommodate a growing student population, GCS has implemented an aggressive, innovatively funded school construction program. Advantages to this approximately $1 billion construction program are all schools will be built or renovated within a six-year time frame, versus a traditional construction plan which would require more than twenty years. Additional benefits to the program are that there are no plans for additional tax millage increases in Greenville County to compensate for building costs. Also, the program provides all students with the opportunity to attend schools that support advancing instructional technology. In addition to the new or renovated schools completed before the construction program began, 67 schools have been completed as part of the BEST program. Two new schools are under construction and will open in August 2008. The last school in the program will be bid this fall.

Student Achievement

Committed to student achievement for all students, GCS serves as a leader in education in both the state and nation. Teachers and administrators are continually trained on effective ways to assess student achievement throughout the year. Standardized tests used in the District are Scholastic Aptitude Test (SAT), Academic College Test (ACT), High School Assessment Program (HSAP), Academic Placement (AP) Exams, End of Course Exams (EOCE), Palmetto Achievement Challenge Test (PACT), Iowa Test of Basic Skills (ITBS), and most recently Measures of Academic Progress (MAP). Overall, GCS student achievement has risen in 2007 in almost every test area.

Several secondary assessments are given to students on the high school level. In GCS, the average composite score on the SAT increased from1490 in 2006 to 1503 in 2007.  There were 2,365 GCS students tested, and 61% of 2006-07 seniors took the exam. The average critical reading score was 505, the average math score was 508, and the average writing score was 489. Figure 1 displays the SAT results from the past five years. GCS has remained higher than the average SC score and slightly behind the average national score.

Figure 1. 5-Year SAT Composite Scores of GCS, SC and the Nation
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* With the addition of Writing on the SAT in 2006, the Composite Score from 2006 and beyond is out of 2400.

The number of GCS students who take the ACT, another college entrance exam, continues to rise every year. The Composite score in GCS increased from 20.7 in 2006 to 21.3 in 2007. One-tenth of an ACT point is comparable to four points on the SAT.

Figure 2. 2007 ACT Results in GCS
	Location
	# of students
	English
	Math
	Reading
	Science
	Composite

	GCS
	1,223
	20.7
	21.2
	21.6
	20.9
	21.3

	SC
	16,716
	19
	19.8
	19.8
	19.5
	19.6

	Nation
	1,300,599
	20.7
	21
	21.5
	21
	21.2


The number of students in 2007 who successfully completed AP courses demonstrated the commitment of GCS to high school curriculum and achievement. As displayed in Figure 3, the percent of students scoring 3-5 increased by 3.1% in GCS in 2007.

Figure 3. Number of AP Exams and Percent Scoring 3-5 in GCS
	Year
	Number Scoring 3-5
	Percent Scoring 3-5

	2007
	2524
	51.1%

	2006
	2192
	48.0%

	2005
	2096
	43.0%

	2004
	1815
	48.1%

	2003
	1803
	52.5%

	2002
	1581
	54.9%

	2001
	1241
	59.8%


After a three-year implementation phase, in 2005-06, SC’s EXIT Exam changed from the Basic Skills Assessment Program (BSAP) to the High School Assessment Program (HSAP) exam. The 75.7% of GCS students passed both sections of the HSAP on their first attempt is lower than SC’s 77.1%. From 2006 to 2007, the percentage of students who passed the English Language Arts section of the High School Assessment Program on the first attempt increased by 2.2%. From 2006 to 2007, the percentage of students who passed the Mathematics section of the High School Assessment Program on the first attempt decreased by 1.1%.

Figure 4. Percent Passing Both Sections of HSAP on 1st Attempt 
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GCS annually tests all students in grades 3-8 on the state’s criterion referenced exam, the PACT. As evidence of meeting federal NCLB legislation, GCS annually tracks the percent of students scoring Proficient and Advanced on PACT exams, for English Language Arts (ELA), math, science and social studies. As shown in Figure 5, GCS has outperformed SC’s aggregate score of students scoring Proficient or Advanced on the ELA portion of the PACT.

Figure 5. Percent Proficient and Advanced on PACT ELA
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In GCS, the percent of students scoring proficient and advanced on the PACT ELA was as high or higher than the average percent in SC, with the exception of 4th grade. On PACT Math, GCS students scored higher than SC’s averages, with the exception of 6th, 7th, and 8th grades. 


Figure 6. Percent Proficient and Advanced on PACT Math
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The next two graphs, Figures 7 and 8, display the percent of students scoring proficient and advanced in Science and Social Studies. GCS students performed higher than the average of SC students in all grade levels in both Science and Social Studies.

Figure 7. Percent Proficient and Advanced on PACT Science
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Figure 8. Percent Proficient and Advanced on PACT Social Studies
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In 2005-06, an additional resource for assessment in Greenville County is the Measures of Academic Progress (MAP) testing. This computerized system of testing is administered two to three times a year in every school in reading, language, mathematics, and one optional subject, science. MAP correlates with national and state curriculum and standards, and is nationally norm-referenced. The difficulty of each test adjusts to individual students’ performance; meaning if a student answers a question correctly, the next question will be more difficult and vice-versa. After a student completes a test, the program reports the student’s equal-interval RIT score. Unlike the PACT and other standardized tests, MAP reports provide a snapshot of student achievement at intervals throughout the school year.
Lakeview Middle School

Demographic Overview - 2008
School Community
The area surrounding the permanent site of Lakeview Middle School includes the communities of Union, Woodside Bleachery and other small communities. Founded in 1970, Lakeview Middle School is located on Old Buncombe Road approximately fifteen minutes equidistant from Furman University to the north and downtown Greenville to the south. The physical plant of Lakeview Middle School has been recently renovated, as of the 2007-2008 school year. The community that immediately surrounds the school has suffered, due to the closing of Poe Mill, US Finishing, and other area mills. The area has yet to benefit from the textiles-to-manufacturing transition. According to the 2000 Census, the median income of the community that surrounds the school is $12,000 per year.
Students served by Lakeview Middle School are from the West Greenville, Woodside, Poe Mill, and San Souci areas. Of the 529 students at Lakeview Middle School, 472 have free/reduced lunch payment plans. 
The school has very little business support from the immediately surrounding community. It does, however, benefit from its business partnership with ScanSource which is located on Pelham Road in Greenville. 
School Leadership

Dr. Tracy Hall was named as principal of Lakeview Middle School in June 2006, replacing Dr. Newnan Sanchez, who retired. Her administrative staff consists of three assistant principals, who in addition to numerous school-wide duties serve students at the following levels.


6th Grade: Wanda Simmons


7th Grade:  Sheila Earley


8th Grade:  Randy Counts
Professional Staff Demographics 2008-09
Lakeview Middle School houses students in grades six through eight. True to the middle school concept, teachers on all levels are organized into teams.  Each grade level has two teams, with each team consisting of the four core teachers.  
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 There is relatively little diversity on our staff.  Lakeview Middle School teachers are predominately white and female.  We continue to search for candidates who will add diversity to our staff when available.
Professional Staff Experience and Educational Level 2008-09
Lakeview Middle School professional staff is made up of classroom teachers, four administrators, and support staff which includes a media specialist, two guidance counselors, a Title One facilitator, four district instructional facilitators, and an instructional coach.  Educational Level of our professional staff at Lakeview Middle indicates that 51 % have a Masters degree or higher.  Two of our teachers are National Board Certified. 
	Professional Staff Years Experience
	Number of Professional Staff

	0-4 Years
	16

	5-10 Years
	11

	11-20 Years
	5

	21-26 Years
	3

	Over 26 Years
	6


Although the mean number of years teaching for our faculty is eleven (11), if you remove six

 teachers that mean number will decrease to seven (7) years.  More significant is the data concerning the number of years teachers have been at Lakeview Middle School.  The mean number of years at LMS is six (6).  

	Professional Staff Educational Level
	Number of Professional Staff

	Bachelors Degree
	18

	Bachelors Degree + 18
	2

	Masters Degree
	14

	Masters Degree + 30
	7

	Doctorate
	0

	National Board Certified Staff Members
	2


The majority of our teachers on staff have completed the Intel Teach to the Future technology training to meet the SC technology proviso.
Students
Lakeview Middle School is proud to be a Title I school which currently serves 529 students. 
The ethnic distribution of Lakeview students is as follows: 35 percent White, 35 percent African-American, 27 percent Hispanic, and about three percent of other racial/ethnic backgrounds. The following chart provides trend data on the ethnic distribution of students from the 2004-2005 school year to the present.

Ethnic Distribution Trend Data
	
	White
	African-American
	Hispanic
	Other

	2004-2005
	36%
	47%
	15%
	2%

	2005-2006
	42%
	40%
	16%
	2%

	2006-2007
	37%
	40%
	21%
	2%

	2007-2008
	36%
	38%
	23%
	3%

	2008-2009
	35%
	35%
	27%
	3%


Lakeview’s data shows a growing ethnic diverse population.  The Hispanic population has grown the most, increasing from 15 % in 2004-2005 to 27% for the 2008-2009 school year.  The African-American population has decreased 12% in the last several years. The white enrollment has fluctuated over the years, but there has only been a 1% drop from the 2004-2005 school year to the 2008-2009 school year. 

Our challenges indicated by the demographic data are the increased numbers of limited English Proficient students from 46 to 139 and the decrease in the number of Gifted and Talented students. 
ESOL Trend Data

	2005-2006
	2006-2007
	2007-2008
	2008-2009

	46
	105
	105
	139


Gifted and Talented Trend Data
	2005-2006
	2006-2007
	2007-2008
	2008-2009

	37
	32
	36
	27


Special Education Trend Data

	2005-2006
	2006-2007
	2007-2008
	2008-2009

	143
	114
	158
	95


Instructional and Organizational Effectiveness

Identification and Discussion of Primary Educational Models

	PACT ELA
	Grade 6 Below Basic
	Grade 7 Below Basic
	Grade 8 Below Basic

	Lakeview  2008
	38.7
	43.1
	48.4


	PACT MATH
	Grade 6 Below Basic
	Grade 7 Below Basic
	Grade 8 Below Basic

	Lakeview  2008
	50.0
	41.8
	55.4


The faculty and staff at Lakeview Middle School (LMS) are dedicated to helping our students achieve at their highest potential academic level. Despite our best efforts in past school years, our students have performed well below the state and district average on PACT. When we analyzed our data, we discovered several achievement gaps that need to be addressed in order for our school to meet our Adequate Yearly Progress (AYP) goal of 100% proficiency by all students prior to the 2013-2014 school year. One of the most noted areas of academic challenges is the inability of our students to read on or above grade level. The lack of primary reading skills our students have exhibited has translated into other reading deficiencies. One which has a profound impact on student performance is in the area of reading comprehension. This is further compounded when we consider that English is not the primary language for 27% of our student population. We believe that a stronger focus on literacy skill and comprehension instruction will result in an increase level of performance by our students on PACT testing. Our faculty is dedicated toward teaching reading and vocabulary strategies across all grade levels and in every subject area.

The academic and behavioral primary educational models that we use at Lakeview Middle School (LMS) are guided by the educational practices outlined by the Southern Regional Education Board’s (SREB) Making Middle Grades Work (MMGW) initiative. The ten criteria for MMGW are: 

· High Expectations

· Quality Career/ Technical Studies

· Challenging Academic Studies

· Completing a Challenging Program of Study

· Quality Work-Based Learning

· Teachers Working Together

· Students Actively Engaged

· Extra Help for Students

· Guidance and Advisement Programs

· Continuous Improvement

We have utilized programs, activities, and other initiatives using these criteria to help us address our academic and behavioral objectives for LMS. Each of these efforts are research-based initiatives that should effect the academic achievement of our students.

Suspected Causes of the Academic Achievement Gaps of LMS Students:

89% Poverty Index

Approximately one-half of our students read below grade level

Low vocabulary and reading comprehension levels

Lack of student motivation

Lack of cultural understanding in a highly integrated school

High levels of single parent households

Students are “shared” between parents: part time with one parent, part time with the other

82% of our special needs population is Below Basic

Lack of high expectations for students

Lack of challenging academic studies and quality assessment

Teachers need additional training in effective use of literacy strategies 

Teachers need additional training in effectively teaching students from a poverty background

Strategies to Increase Student Learning

The teachers at LMS are strongly encouraged and given opportunities to take advantage of professional development opportunities offered by the school, the district, local colleges and universities, and professional organizations. Our teachers participate in monthly study groups. These study groups involve focus on areas such as: literacy strategies, technology use in the classroom, effective assessment development, and classroom management. LMS teachers are involved each Thursday with a grade-level, content specific collaborative coaching session facilitated by an instructional leader in the school. Wednesday afternoons are devoted to teachers working together in Professional Learning Communities (PLC). Areas of interest include but are not limited to: academic departments, MMGW focus groups, and text-based discussions.

High Expectations

In an effort to create a school culture of high expectations for student behavior, LMS began implementing a behavior management plan from Salzmann and Associates called “I Understand.” We received our first training session in August 2006 and have participated in follow-up training, coaching sessions, and observations throughout the 2008-2009 school year. The effectiveness of this program can be demonstrated by the reduction of referrals written by teachers during the initial year (2006-2007) of the adoption of the program:

Number of Referrals Written by Teachers

	
	2005-2006
	2007-2008
	 Decrease

	August
	16
	35
	+19

	September
	206
	128
	-78

	October
	256
	125
	-131

	November
	211
	124
	-103

	December
	81
	57
	-24

	January
	207
	100
	-107

	February
	220
	113
	-107

	March
	231
	86
	-145

	April
	138
	110
	-28

	May
	121
	80
	-41


In an effort to increase the level of academic expectations, LMS implemented several instructional programs that have made a positive impact on our academic improvement. These initiatives include: the Power of “I”, the Academy of Reading, Fast ForWord, Success Maker, and Compass Learning/ Odyssey software programs. The impact of these programs can be demonstrated by the growth of our overall school mean RIT scores on the Measure of Academic Progress (MAP) test from the 2006-2007 school year to the 2007-2008 school year:
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The Power of “I” program is a MMGW initiative that sets a standards of high expectation for the academic work of our students. Students that turn in incomplete or subpar work are given multiple opportunities to improve the quality of that work. This may include assistance during ELT, after-school times, or both. Our hope is to develop a mindset that inadequate work will no longer be accepted at LMS so that our students have the opportunity to reach his or her maximum potential on the first attempt at their assignments.

The Academy of Reading and Fast ForWord are computerized programs that are in place at LMS. We have one full-time teacher that teaches the Academy of Reading and two teachers that teach Fast ForWord. These programs have a strong research base and are critically rated as the best programs to help students with academic deficiencies in literacy. The diagnostics of the programs individualize the instruction for each student based upon their needs. The teachers facilitate the program and provide individual instruction if they are prompted by the program.

Since 2007-08, all teachers are implementing Success Maker.  Compass Learning has been used by all content area teachers on at least a weekly basis. Upon completion of the Spring MAP testing, folders were created for every student based upon those MAP scores with content learning-level appropriate activities. Our students can access this program from school or home.

Quality Career/ Technical Studies
LMS students are exposed to a wide variety of career exploration through our efforts to adhere to the requirements of the Educational and Economic Development Act (EEDA). Students in grades 6-8 are introduced to sixteen (16) career clusters on a weekly basis while grade eight students are guided into developing their Individual Graduation Plan (IGP) that will help them transition into their high school academic studies. The LMS Career Fair had over 30 speakers from occupation fields such as Health Occupations, Science and Engineering, Business Administration, Law Enforcement, Business Administration, Hospitability, Human Services, and Entertainment industries.  Other initiatives we use to implement the EEDA are job shadowing and career exploration using the SCOIS program.

Challenging Academic Studies
Our teachers are trained to use Learning Focused strategies in instructional planning and delivery. Each teacher is required to write their lesson plans in this format and they must include two Learning Focused unit plans in their Performance Assessment System for Teachers (PAS-T) portfolios that are used for teacher evaluation. These units are further enhanced through the use of blueprint analysis and the MMGW tuning protocol. 

We adopted the College Board Springboard program in the 2007-2008 school year and will continue with its use in the 2008-2009. We continued our training with language arts and math teachers during the summer to help them best implement this curriculum. Research from the College Board has shown that this product is effective at increasing student motivation and improving vocabulary/ reading comprehension skills. The research also indicates that this should help increase the rigor of the academic programs in language arts and mathematics here at LMS.

Complete a Challenging Program of Study

The use of MAP testing has greatly enhanced our ability to provide a challenging program of study. Our teachers have been trained to use this testing data to determine the academic needs of their students and to design an instructional program that best complements those needs. This year, we have trained all of our students on how to use their PACT and MAP scores to do student-led conferences with their parents. The students use the goal areas to design specific goals that they share with their parents. The planning conferences were held in the fall with 200 parents attending. Results conferences are planned for the spring. We believe that these conferences will help promote student motivation by providing them an opportunity to elaborate on their own progress.

Quality Work-Based Learning
We have developed an overarching theme at LMS to guide us in developing quality work-based learning experiences: Rigor, Relevance, and Relationships. Our initiative such as Power of “I” and MMGW coaching has conditioned our teachers to create and use high quality assessments and assignments for our students. 

National educational studies have shown that the use of technology with students of poverty can greatly affect their achievement. The laptop initiative has allowed classroom teachers to use a higher degree of instructional technology that incorporates real-world skills with standards-based instruction.

Teachers Working Together
The development of the PLC groups such as: MMGW focus groups, vertical academic departments, collaborative coaching groups, and grade-level study groups have helped develop professional relationships among our staff. These meetings are designed to improve literacy strategies and school culture. The administration has developed a teacher reward system for teachers called Professional Attitudes Will Succeed (PAWS) for teachers that go “above and beyond” their normal duties. The first part of the program involves Teacher Lion Loot. Anyone at LMS can give a teacher or a staff member a Lion Loot Bucks for their efforts. We have random drawings each week from the Lion Loot Box and the winners receive gifts from local merchants. The second part of the program is designated exclusively for teachers. Our Teacher of the Month is a PAWS recipient who receives recognition and reward.

Students Actively Engaged

The establishment of a student government has been a springboard for the increased level of student involvement at LMS. Students are involved in dozen of academic, activity, and social based groups and organizations during and after the school day. Our student government has developed or helped develop some of the most prominent initiatives in our school such as the Peace Program and the Positive Attitudes Will Succeed (PAWS) program. They have also helped to develop standards and activities for student rewards.

The Peace Program was developed by the student government in cooperation with the guidance department. It involves three student-controlled components: peer mediation, the Peace flag, and classroom reward. The peer mediation is an opportunity for students to work out their differences with another student with a member of student government serving as a mediator. National research has proven that peer mediation can have very positive behavioral effects on students of poverty. Students that successfully work out their differences through peer mediation do not effect their classes’ participation in the classroom reward program. The Peace Flag was developed by the students and it flies in the middle of our courtyard. The flag flies at full staff if the peace has not been broken on that day. The flag is lowered in degrees as the peace is broken. Classes that do not have any of their members break the peace receive Peace Bling for the week. If a class receives a certain number of Peace Blings, they will receive a reward packet.

The PAWS program for students also involves Lion Loot. Any member of the staff can give a student Lion Loot for exceptional attitudes. The students can put the Lion Loot into a weekly drawing for prizes, use them to gain access to certain school activities, or collect them for a semester auction of prizes. We believe that this will be a catalyst for increased student motivation for behavioral excellence.

Extra Help for Students

We have several programs and initiatives that are designed to provide students with extra help during and after the school day including: ELT curriculum, the Higher Achievement After School Program (HAP), The Saturday School PACT Attack Enrichment program, and educational/enrichment software programs such as Academy of Reading, Academy of Math, Success Maker, and Compass Learning. These programs are targeted to help increase the academic achievement of our student populations is compromised of large percentages of students from impoverished, single-parent, and “shared” parent homes.

Guidance and Advisement Programs

Our guidance department implements and oversees many initiatives at LMS including: EEDA oversight, Mentor programs and Curriculum, and the Peace Initiative. In conjunction with the MMGW Guidance Advisory initiative, we have developed age-appropriate guidance lessons and activities to be used in the classroom setting as part of a comprehensive advisor/advisee initiative, a career exploration program, lessons and activities that are used in the classroom as part of a comprehensive character education initiative, and a quarterly incentive programs to recognize students for academic and social achievement. 

Continuous Improvement

Every member of the staff at LMS has been assigned to one of our MMGW Focus Groups:  Data, Structured Academic Assistance, Culture of High Expectations, Fostering Relationships, and Transitions. Each focus group develops action plans and assesses the success of those plans based on the identified needs of the school. The work generated from these groups will become part of the PAS-T evaluation for teachers in the 2008-2009 school year.

The Faculty Leadership Council members developed and organized the quality teaching professional development activities for the staff during the school year. Members of this committee also oversee most of the activities involving the school and vote on how those activities will be presented to the staff. The Data committee develops the action plans for how data will be implemented into the classroom and has charge over programs such as MAP testing and student-led conferences. The Structured Academic Assistance committee develops the action plans for how students’ academic programs will be used and has charge over programs such as ELT and Power of “I”. The Culture of High Expectations committee develops action plans involving student incentives and has charge over incentives such as student rewards and activities. The Fostering Relationships committee develops action plans for how initiatives such as EEDA will be implemented. The Transitions committee develops action plans on programs such as Open House, Math and Science Night, Literacy Night, and other outreach programs.

In addition, the School Improvement Council meets monthly to observe the progress of LMS, to develop plans for continuous improvement, and to vote on objectives that have a positive effect on school improvement.

LMS Academic and Behavioral Model Strengths
The reduction in behavior referrals of 57% and increased MAP scores seem to indicate that many of our programs do have a positive impact on our school. We believe that the MMGW focuses from this year have helped us design a system for school improvement that will have long-term effects on the increased academic achievement of our students. Each MMGW focus group is currently designing staff and student surveys that will give us feedback on the perceived effectiveness of our programs.

LMS Academic and Behavioral Model Weaknesses

Once the results from our MMGW focus group surveys are returned and analyzed, we will have a much greater understanding of our weakness; however, some perceived weaknesses of our programs that have been brought to our attention are:

1) Our Salzmann coach, Mike Stacey, has commented that although we have come a long way towards improvement using our behavior plan, we are working on becoming consistent with the use of the program throughout the building.

2) Our MMGW coach, Sandy Brossard, has commented that although our teachers have come a long way toward improving their ability to write higher-quality assignments, they continue to learn how to keep them consistently anchored on the standard or how to analyze the results of the assessments and use them to plan instruction.

How LMS Plans to Address Weaknesses

Current plans to address perceived weaknesses include, but are not limited to:

1) We will not work with our Salzmann coach due to budget cuts, but will continue to develop a school-wide plan for consistent use of the behavior management plan.

2) We will begin writing advanced assessment professional development for next school year for our staff. In addition, we have adopted the Springboard curriculum for language arts and mathematics and will continue to have our teachers trained using their assessment system. 

3) We will use the results from the 2008-09 MMGW focus group surveys to develop plans to address any further weaknesses.
STUDENT ACHIEVEMENT 2008
Prior to the 2006-2007 school year, progress was not being made to create a culture of high expectations.  There existed a need for the school’s mission, vision, and beliefs to incorporate the learning environments, changing culture and reflect the school’s motto “A Family Where It’s A Matter of Pride”.  During the school year, the Lakeview staff reviewed and renewed their commitment to the values/beliefs, mission and vision.   

Lakeview Middle, a Making Middle Grades Work school, centers its focus on Rigor, Relevance and Relationships.  As part of the continuous improvement process, a significant amount of data has been reviewed and considered. While numerous assessments and sources of data have been summarized in this section of the Profile, additional summaries have been included in their entirety, i.e. the Making Middle Grades Work (MMGW), Assessment and Survey Results for 2005, the 2004 Technical Assistance Visit Report, and Lakeview Report Cards.  In February 2008, Lakeview Middle gave our MMGW assessment.  Results will be reviewed this school year.
Analysis of PACT Data Over Time
One of the most telling factors to consider in examining the data of Lakeview Middle School is the teacher turnover rate.  There can be no doubt of the dramatic impact it has had on student achievement and the culture of the school.  In the 2005-2006 school year, 58 percent of the content area teachers were new to the school.  The mean # of years: 5, median # of years: 2, mode # of years: 1. In the 2006-2007 school year, 15 percent of the content area teachers were new to the school.  While that does not explain all the information below, it should certainly be considered in one’s interpretation of the data.

The South Carolina Palmetto Achievement Challenge Test (PACT) provides measures in four areas:  English/Language Arts, Mathematics, Science, and Social Studies.  Charts and graphs in each subject area with explanations follow.

English/Language Arts PACT – All Students
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	ALL STUDENTS

	
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	49.0
	40.9
	10.2
	0.0

	2005
	56.7
	34.3
	8.1
	0.9

	2006
	61.1
	32.1
	6.8
	0.0

	2007
	57.2
	35.3
	6.5
	0.9

	2008
	47.6
	41.7
	10.2
	0.5


The trend in the data ranging from 2004-2006 shows an increase in the percentage of below basic students at LMS; however, there was a decrease in the percentage of below basic students observed in 2007and again in 2008.  Charts and graphs below break down the ELA PACT data by grade levels, as well as ethnicity.    
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	WHITE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	45.0
	40.6
	14.4
	0.0

	2005
	50.0
	38.4
	9.8
	1.8

	2006
	53.3
	35.7
	11.1
	0.0

	2007
	56.1
	31.8
	10.8
	1.3

	2008
	44.2
	41.5
	12.8
	1.4
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	AFRICAN-AMERICAN

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	54.1
	40.0
	5.9
	0.0

	2005
	60.6
	33.2
	6.3
	0.0

	2006
	67.5
	29.0
	3.5
	0.0

	2007
	65.6
	32.8
	1.1
	0.6

	2008
	50.3
	42.2
	7.5
	0.0


Over the past five years, two African-American students have scored Advanced in ELA. The examination of composite data by ethnicity indicates that the percentage of African-American and White students scoring Below Basic was approximately the same from 2006 to 2007; however, there was a decrease in the percentage of African-American and Caucasian students scoring Below Basic in 2008.
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	HISPANIC

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	35.7
	53.6
	10.7
	0.0

	2005
	61.0
	28.8
	8.5
	1.7

	2006
	62.5
	34.7
	2.8
	0.0

	2007
	43.0
	46.5
	9.3
	1.2

	2008
	50.0
	40.6
	9.4
	0.0


Interestingly, the percentage of Hispanic students in all three grade levels scoring Below Basic on ELA PACT decreased from 62.5 percent in 2006 to 43 percent in 2007 and then increased in 2008.  The percentage of Hispanic students scoring Proficient or Advanced has fluctuated. A significant percentage of students in this population are Limited English Proficient (LEP) classification.  In 2004, there were only six LEP students at Lakeview, whereas in 2005, there were 66.  Currently, there are 139 students of Hispanic descent.  A large percentage of students at Lakeview who are English speaking use the language of their communities and cultures, which does not necessarily reflect Standard English.  Note – 2005 was the first year that Hispanic students counted as a subgroup on the School Report Card and AYP.
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	Below Basic
	Basic
	Proficient
	Advanced

	DISABLED
	2004
	66.7
	31.3
	2.0
	0.0

	
	2005
	78.0
	17.4
	4.6
	0.0

	
	2006
	88.0
	11.2
	.9
	0.0

	
	2007
	88.7
	11.3
	0.0
	0.0

	
	2008
	81.3
	18.8
	0.0
	0.0

	NON-DISABLED
	2004
	41.6
	45.2
	13.3
	0.0

	
	2005
	48.5
	40.9
	9.5
	1.2

	
	2006
	50.3
	40.6
	9.1
	0.0

	
	2007
	49.2
	41.2
	8.5
	1.1

	
	2008
	47.3
	12.7
	12.7
	0.6


An achievement gap between disabled and non-disabled students on ELA PACT has existed over the past five years - from 2004-2008.  The percentage of disabled and non-disabled students scoring at or above the basic level stayed statistically similar from the 2005-2006 school year and the 2007-2008 school year; therefore, the achievement gap between the two subgroups also stayed statistically the same.
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	Below Basic
	Basic
	Proficient
	Advanced

	FREE-REDUCED LUNCH
	2004
	48.7
	41.7
	9.6
	0.0

	
	2005
	57.9
	33.6
	7.9
	0.5

	
	2006
	63.0
	31.1
	5.9
	0.0

	
	2007
	68.1
	25.9
	4.2
	1.9

	
	2008
	49.2
	41.5
	9.0
	0.3

	
	
	
	
	
	

	
	2004
	45.3
	40.6
	14.1
	0.0

	PAID LUNCH
	2005
	42.4
	44.1
	10.2
	3.4

	
	2006
	44.3
	42.9
	12.9
	0.0

	
	2007
	44.0
	43.1
	10.2
	2.7

	
	2008
	29.4
	44.1
	23.5
	2.9
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An achievement gap based on lunch status has also been apparent over the past five years. In 2007, the gap between the percentages of students scoring below basic in the two subgroups was 24.1 percent. In 2008, the gap decreased a little to 19.8 percent.  The scores from 2006 indicated that no student scored advanced on the ELA PACT test. In 2008, there were .3 percent of free-reduced lunch students and 2.9 percent of full pay lunch students scoring at the advanced level.

  English Language Arts PACT by Grade Level
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	6th GRADE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	53.5
	33.3
	13.2
	0.0

	2005
	61.5
	28.8
	9.6
	0.0

	2006
	61.7
	32.2
	8.0
	0.0

	2007
	55.6
	34.7
	7.6
	2.1

	2008
	43.0
	41.5
	15.6
	0.0
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	7th GRADE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	46.9
	46.2
	6.9
	0.0

	2005
	53.1
	41.4
	5.5
	0.0

	2006
	60.8
	31.0
	8.2
	0.0

	2007
	64.1
	28.7
	6.6
	0.6

	2008
	44.7
	47.2
	8.1
	0.0
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	8th GRADE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	36.7
	50.8
	12.5
	0.0

	2005
	44.8
	42.7
	9.8
	2.8

	2006
	56.5
	37.1
	8.5
	0.0

	2007
	51.9
	42.0
	6.2
	0.0

	2008
	53.9
	37.5
	7.2
	1.3


In 2008, grade six students at LMS made statistically significant gains on the ELA PACT test from the previous year.  There was a decrease of over nine percent of students scoring below basic while the percentage of students scoring proficient or higher increased by almost five percent. There was also exceptional cohort growth between the grade seven students in 2007 and their subsequent scores in 2008 as grade eight students.  The percentage of students scoring below basic on the ELA PACT test decreased by almost nine percent. 

On the Making Middle Grades Work (MMGW) Assessment of 2008, only 20 percent of the grade eight students indicated there was a significant emphasis on literacy in their school.  Sixty-three (63) percent of the students met the performance goal of 142 in Reading.  Sixty percent of the students taking the assessment were female, 23 percent were White, and 50 percent were African American.  Sixty-four percent of the students taking the assessment were in an advanced ELA class.  Interestingly, approximately one-third of the students responding on the student survey indicated little emphasis on effective literacy strategies. In 2008, 80 percent of the students in English I classes passed the End-of-Course test.  

	Plans for After High School
	MMGW Assessment Score

	Graduate from high school or obtain a GED
	12%

	Two or more years of college
	12%

	Finish college (4 or 5-year degree)
	17%


The Data and Assessment Team believes that there has been a greater emphasis on literacy in the school.  The Accelerated Reader Program resulted in students achieving over 17,000 points by December 2003 to meet a challenge issued by the administration.  Student incentives were awarded to individuals who met various challenges, and classes worked to achieve class goals, as well.  Although a literacy plan was developed in 2004-2005, it was developed late in the year solely by the literacy coach, was not shared with the staff, and was not implemented.  Training was provided both years on literacy strategies, but there was little follow-up on classroom implementation. With the arrival of Dr. Tracy Hall in the fall of 2006, a renewed emphasis has been placed on literacy and we are now in year three of this plan.
Based on ELA PACT data from the past four to five years and the 2008 MMGW Assessment and Survey data, Lakeview Middle School’s ELA needs include:
Increase literacy skills for all students at Lakeview through the implementation of a comprehensive literacy plan that focuses on the five literacy goals defined by MMGW– During the 2005-2006 school year, the school developed a comprehensive literacy plan based on the five literacy goals.  Although these goals and their recommended actions are not new, the formalized process of developing a literacy plan provided the mechanism for discussion about what constituted a comprehensive approach to literacy.  Intervention and Assistance funds will be used to provide supplemental materials and supplies to support the plan in English Language Arts, including but not limited to PACT workbooks, English/Spanish dictionaries and thesauruses, testing materials, and classroom libraries that include standard-based high interest reading materials including leveled readers.  Title I funds will also provide instructional materials to assist with the teaching of reading and writing, equipment and technology to implement authentic practice in ELA instruction, projectors, student laptop computers for technology integration, and smart boards. As professional development is critical in helping teachers understand how to use a variety of tools to support literacy, some of the funds will be used to provide training and support for teachers.  The funds will also be used for student tutorials.  Measures of Academic Progress (MAP) tests will be used to assess student achievement and benchmark progress

Improve teaching and learning of South Carolina English Language Arts standards – Technical Assistance (Intervention and Assistance Funds) will be used to assist the principal, technical assistance team and the school staff in improving teaching and learning of ELA state standards.  The Curriculum Specialist will provide assistance and support for curriculum planning and alignment, curriculum instruction, student performance, and professional and staff development for ELA as well as Math, Science, and Social Studies. 

Assist classroom teachers in increasing student achievement in English Language Arts for all students – Technical Assistance (Intervention and Assistance Funds) will be used to provide Lakeview Middle School with an ELA Teacher Specialist.  The ELA Teacher Specialist will provide support and guidance to the English Department, including mentoring new teachers and assisting them in acquiring necessary skills to be effective in the classroom.  Lakeview MS has a history of high teacher turnover and approximately 50 percent of students in sixth, seventh, and eighth grades scoring Below Basic on ELA PACT. 

Mathematics PACT – All Students
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	ALL STUDENTS

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2005
	61.6
	30.7
	6.6
	1.1

	2004
	55.8
	32.2
	8.6
	3.4

	2006
	59.0
	34.7
	4.8
	1.5

	2007
	57.0
	35.5
	6.5
	0.9

	2008
	49.0
	39.6
	8.7
	2.7


The percentage of all students scoring Below Basic on Math PACT decreased from 57.0 percent in 2007 to 49.0 in 2008, while the percent of students scoring proficient or advanced increased from 7.4 percent in 2007 to 11.4 percent in 2008.  
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	WHITE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	50.3
	34.4
	8.6
	6.7

	2005
	60.6
	27.9
	10.3
	1.2

	2006
	52.8
	36.2
	9.0
	2.0

	2007
	56.1
	31.8
	10.8
	1.3

	2008
	45.3
	40.5
	10.8
	3.4
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	AFRICAN-AMERICAN

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	64.5
	28.5
	7.0
	0.0

	2005
	66.7
	29.5
	3.8
	0.0

	2006
	66.5
	32.0
	1.5
	0.0

	2007
	65.6
	32.8
	1.1
	0.6

	2008
	56.5
	37.3
	5.0
	1.2
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	Below Basic
	Basic
	Proficient
	Advanced

	2004
	39.3
	42.9
	14.3
	3.6

	2005
	50.8
	44.1
	3.4
	1.7

	2006
	59.0
	38.5
	2.6
	0.0

	2007
	43.0
	46.5
	9.3
	1.2

	2008
	44.3
	41.2
	11.3
	3.1


The percentage of White and African-American students scoring at each level on the Math PACT test stayed statistically the same; however, the Hispanic population of Lakeview Middle School made significant gains. In 2007, 43 percent of the Hispanic population scored at the below basic level. This percentage increased slightly to 44 percent in 2008; however, proficient and advanced scores increased from 10.5 in 2007 to 14.4 in 2008.
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	Below Basic
	Basic
	Proficient
	Advanced

	DISABLED
	2004
	85.3
	14.7
	0.0
	0.0

	
	2005
	89.1
	9.1
	1.8
	0.0

	
	2006
	84.8
	14.4
	0.8
	0.0

	
	2007
	87.4
	12.6
	0.0
	0.0

	
	2008
	82.8
	13.8
	2.5
	1.3

	NON-DISABLED
	2004
	45.0
	38.6
	11.8
	4.6

	
	2005
	52.4
	37.9
	8.2
	1.5

	
	2006
	50.0
	41.9
	6.2
	2.0

	
	2007
	38.8
	45.7
	13.8
	1.7

	
	2008
	41.0
	45.8
	10.2
	3.0


An achievement gap between disabled and non-disabled students on Math PACT has existed over the past five years.  In 2008, this gap was greatly widened. Almost 2/3 of the non-disabled students scored at the basic level or above while only 17.6 percent of the disabled students scored at this level. 
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	Below Basic
	Basic
	Proficient
	Advanced

	FREE-REDUCED LUNCH
	2004
	57.5
	31.4
	9.1
	1.9

	
	2005
	63.2
	30.0
	5.8
	1.1

	
	2006
	62.0
	32.4
	4.6
	1.0

	
	2007
	59.1
	34.5
	5.8
	1.6

	
	2008
	50.0
	39.7
	7.7
	2.6

	PAID LUNCH
	2004
	46.9
	35.9
	6.3
	10.9

	
	2005
	51.7
	35.0
	11.7
	1.7

	
	2006
	41.4
	48.6
	5.7
	4.3

	
	2007
	42.0
	36.8
	15.7
	5.2

	
	2008
	38.2
	38.2
	20.6
	2.9


An achievement gap based on lunch status has also been apparent over the past five years, but has narrowed over the last year.  In 2007 the gap between students who received free/reduced lunch and students who paid for lunch was 17.1 percent.  In 2008, it decreased to 11.8 percent.  

In 2008, there was once again a percentage gain by the paid lunch students who scored at the proficient and advanced levels. Almost 24 percent of the students who pay full price for lunch scored at the proficient level or above. This was an increase of almost 4 percent from 2007.
Mathematics PACT by Grade Level
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	SIXTH GRADE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	42.0
	37.5
	17.0
	3.6

	2005
	49.4
	42.2
	7.8
	0.6

	2006
	51.4
	42.1
	5.5
	1.1

	2007
	48.3
	38.6
	11.0
	2.1

	2008
	49.3
	31.6
	11.8
	7.4
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	SEVENTH GRADE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	54.6
	33.1
	6.9
	5.4

	2005
	57.5
	34.0
	6.5
	2.0

	2006
	57.1
	36.2
	5.6
	1.1

	2007
	57.3
	36.3
	5.3
	1.2

	2008
	40.7
	46.3
	12.2
	0.8
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	EIGHTH GRADE

	 
	Below Basic
	Basic
	Proficient
	Advanced

	2004
	55.2
	37.3
	5.2
	2.2

	2005
	68.5
	24.2
	6.7
	0.7

	2006
	66.9
	29.6
	1.8
	1.8

	2007
	62.4
	35.2
	0.6
	1.8

	2008
	55.6
	41.2
	3.3
	0.0


In looking at the data per grade level, seventh and eighth grades have decreased their below basic numbers over the past few year; however, sixth grade has increased in the number of below basic students from 42% to 49%.
In 2008, 64.2% of Algebra I students passed the End-of-Course test. This is a decrease from 80 percent in 2007; however, there was a first year teacher instructing the course.
Longitudinal data

On the 2008 MMGW Assessment, 69 percent of the students were taking Pre-Algebra, and 19 percent were taking first-year Algebra.  Of students who took Algebra I in 2007-2008, 35.8 percent failed the End-of-Course exam; however, no student failed the class. In 2007-2008, Algebra I classes at Lakeview Middle are comprised of 29 percent African American, 32 percent Hispanic, and 39 percent White students. 

Ten percent of the students who took the MMGW assessment were African-American, 33 percent were Multi-Racial, and 31 percent were White. 
Eighty percent of the students who were surveyed said that their math teachers have shown how math can be used to solve problems in real life, while 31 percent stated they write weekly in their math classes.
More than 85% of the teachers surveyed (MMGW Teacher Survey) indicated that they use mathematics to solve real-world problems found in the community or work setting weekly, while 43% say they require their students to complete a written report as part of a major math project.
Based on Math PACT data from the past four to five years and the 2008 results of the MMGW Assessment and Surveys, Lakeview Middle School’s Mathematics needs include:

Increase student achievement in math for all students at Lakeview through the development and implementation of a comprehensive numeracy plan – A plan will be developed prior to the beginning of the 2007-2008 school year and will be supported through Title I funds. This plan will focus, in part, on bridging the gap between subgroups in mathematics. A comprehensive numeracy plan considers numeracy strategies across the curriculum, looks at what strategies work best with particular students and what types of extra help are needed to support the mastery of mathematics. Title I funds will purchase manipulative materials for modeling authentic real-world based math problems and PACT practice materials, and will help support professional development for teachers.  Title I funds will also help to provide extended day/year tutorials to further instruction of math standards. 

Assist classroom teachers in increasing student achievement in Math for all students – Technical Assistance (Intervention and Assistance Funds) will be used to provide Lakeview Middle School with a district Math Instructional Facilitator.  The DIF will provide support and guidance to the Mathematics Department, including mentoring new teachers and assisting them in acquiring necessary skills to be effective in the classroom.  

Continue to implement Homework Centers as a Structured Extra Help Strategy – Technical Assistance (Intervention and Assistance Funds) will be used to provide Lakeview Middle School students with small group assistance on ELA, Math, Science, and Social Studies homework.

Science – All Students
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In 2008, all ethnic groups decreased in the percent of students scoring Below Basic on the Science PACT test. There was basically no change in the number of disabled students scoring Below Basic from 2007-2008; however, there was significant growth in the number of disabled students scoring proficient from 2007-2008.   The percentage of both subsidized meal students scoring Below Basic decreased with dropping a remarkable 10.1 percent yet full pay had a net loss of -7.8. Sixth and seventh grade students demonstrated strong improvement on the Science PACT test.  One hundred percent of the students who took the MMGW assessment scored Below Basic with a mean of 96 with a performance goal of 161.

The survey information seems to indicate that students did not have a sufficient amount of meaningful laboratory experiences.  On the MMGW teacher survey, none of the respondents indicated that science teachers required students to do activities in a science laboratory weekly, only 50 percent had students complete a science research project at least once or twice a semester, and 50 percent required students to do lab assignments which addressed a problem found in the community or in a work setting at least once or twice a semester.  Based on Science PACT data from the past one to four years and the results of the 2008 MMGW Assessment and Surveys, Lakeview Middle School’s Science needs include:

Assist classroom teachers in increasing student achievement in Science for all students – Technical Assistance (Intervention and Assistance Funds) will be used to provide Lakeview Middle School with a Science Teacher Specialist.  The Science Teacher Specialist will provide support and guidance to the Science Department, including mentoring new teachers and assisting them in acquiring necessary skills to be effective in the classroom.  The Science Specialist and Math Specialist will work together to help teachers integrate math and science standards and assist students in transferring knowledge across subjects. 

Provide Training for Staff of Curriculum Integration – Professional development will be provided for teachers on standards-based curriculum integration.  While some teachers may be able to participate in the MMGW Quality Teaching and Learning National Workshop, others will benefit from on-site training.  Training may occur during the summer with support throughout the school year. A goal of at least one integrated unit per grading period will be the goal.

Include the use of Literacy strategies in all Science classrooms- Teachers in all grade levels will increase number and type of graphic organizers to improve vocabulary and implement writing assignments that require higher order thinking skills. Students will write formal lab reports that include areas for analysis and summary of the major content points.
Social Studies PACT – All Students
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The students at Lakeview Middle school showed an overall improved performance on the Social Studies PACT test. In 2008, whites and African Americans decreased in the percent of students scoring Below Basic on the Social Studies PACT test with the exception of the Hispanic population which showed a slight increase. The percentage of non-disabled students scoring Below Basic decreased in 2008. The percentage of both subsidized meal and full pay meal students scoring Below Basic also decreased. Sixth grade students demonstrated strong improvement on the Science PACT test.

Longitudinally, students scoring basic and above in Social Studies is less than 50%. The trend appears to be incoming 6th graders lose ground in the 7th grade and then score slightly better in the 8th grade. From 2003-2006 a higher percentage of 8th graders have scored basic and above than any other grade level. The number of 6th graders scoring basic and above has improved since 2006.

Based on Social Studies PACT data from the past one to four years, Lakeview Middle School’s Social Studies needs include:

Provide Training for Staff of Curriculum Integration – Professional development will be provided for teachers on standards-based curriculum integration.  While some teachers may be able to participate in the MMGW Quality Teaching and Learning National Workshop, others will benefit from on-site training.  Training may occur during the summer with support throughout the school year. A goal of at least one integrated unit per grading period will be the goal.

Include the use of Literacy strategies in all Social Studies classrooms- Teachers in all grade levels will increase number and type of graphic organizers to improve vocabulary and implement writing assignments that require higher order thinking skills.
Lakeview Middle School  

Measures of Academic Progress (MAP) Growth Data

Fall to Spring (2006-2007)

Fall 2007– Spring  2008
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MAP Fall 2007 to Spring 2008 Growth Summary

In Reading, the percent of students meeting the growth target was 48.5 in grade 6, 46.7 in grade 7, and 52.1 in grade 8. In Mathematics, the percent of students meeting the growth target was 39.6 in Grade 6, 60.5 in Grade 7, 54.1 in Grade 8.  For a Title I school evaluations are set to be measured at 50% of growth goals for math and ELA.  LMS has never been this close to achieving such high percentages.
Summary   
Lakeview Middle School received a Comprehensive School Reform Demonstration Grant for the purpose of implementing Making Middle Grades Work in 2004.  The grant was awarded because most of the needs that have been identified through this self-study process were apparent in 2003 when the grant was initially written.  The challenges of significantly improving student achievement as measured by state and national assessments and creating a culture of higher expectations existed then and continue to exist now. 

The challenges identified in the initial TAV still exist today.  The TAV team stated:

The greatest challenge for LMS is to raise the expectations of all stakeholders to ensure that a rigorous, standards-based core curriculum is taught to prepare all students for college-preparatory level work in grade nine. LMS faces an organizational challenge to establish its own learning culture and a structure in which teachers can work together planning rigorous assignments and engaging instruction, looking at student work and analyzing data to drive improvement efforts. 
The TAV suggested the following specific challenges based on classroom observations; review of data; interviews with students, parents, teachers and administrators:
1. Raise expectations to ensure that all academic, exploratory and career/technical courses are taught to state and national standards.  

2. Establish true interdisciplinary teams that allow teachers who share a common group of students to have time to plan together for the purpose of improving the content and delivery of instruction.
3. Implement a comprehensive guidance/advisement program that provides instruction in academic development, career development and personal/social development and to establish stronger relationships with parents, community organizations, businesses, postsecondary institutions and neighborhood churches.
4. Expand the current after school extra help program.  
5. Engage faculty in ongoing professional development with consistent follow-up that will result in the growth of a high-performance learning culture.
The TAV team further identified achievement gaps, opportunity gaps and expectations gaps, which are included in the TAV Report.  The data included in this report substantiates that those findings are still prevalent.

Achievement Gaps and Root Causes From Data:

The percentage of students scoring below basic in ELA in every grade level decreased between 2007 and 2008 from 57 percent to 47.6 percent. Less than 3 percent of students in any grade level scored Advance; and less than 15 percent scored Proficient. The examination of composite data by ethnicity indicated that the percentage of decrease of African-American and White students scoring Below Basic was 15.3 percent for African-Americans and 11.9 percent for Whites. The percentage of Hispanic students in all three grade levels scoring Below Basic on ELA PACT increased from 43 percent in 2007 to 50 percent in 2008. The achievement gap between disabled and non-disabled students on ELA PACT has increased in 2008 to 41.9 percent from 40 percent in 2007. Students paying full price for meals continue to score 19.8 percentage points higher than students on free or reduced meal services (FARMS).
Looking at the cohort data, there is an upward trend of students scoring higher on PACT ELA as they move up through the grade levels. Based on this data, our primary need in ELA achievement continues to be increasing literacy skills of all students.

The percentage of all students scoring Below Basic on Math PACT decreased from 57.9 percent, in 2007 to 49 percent, in 2008.  In 2008, the percentage of students scoring Basic and Above on Math PACT increased for Hispanics, White, and African-American students. The achievement gap between disabled and non-disabled students on 2008 Math PACT increased from 35 percent, in 2007 to 41.5 in 2008. The achievement gap decreased between students paying full price for meals and those students on free or reduced meal service (FARMS). This gap has decreased by 4.2% from 2007.

PACT performance in math, viewed by cohort growth shows the percentage of sixth grade students who scored Basic and Above increased by 5.8% as they move to seventh grade. In addition, as seventh grade students moved to eighth grade, the percentage of students who scored Basic or Above increased by 4.1%.

Next Steps:

Based on this data, our primary need in ELA achievement continues to be increasing literacy skills of all students. Title I will continue to fund 3 ELA teachers, in addition to two teachers for the reading remediation classes  non-performing students, supplemental materials and supplies to enhance instruction, reading list books for all students, and professional development for The Academy of Reading software. Title I will also pay a consultant to help our teachers with writing integrated units, using literacy across the curriculum. 

PACT performance in math, viewed by cohort growth, shows the percentage of students who scored Basic and Above has increased as they move through grade levels. However, the percentage that scored Basic and Above is not at acceptable levels to meet AYP targets. Title I will continue to fund 3 math teachers and fund supplementary materials and manipulatives for modeling authentic life-based math problems.

ACTION PLAN 2006-2011

GOAL AREA: 

 FORMCHECKBOX 
Student Achievement        FORMCHECKBOX 
Teacher/Admin Quality        FORMCHECKBOX 
School Climate (Parent Involvement, Safe and Healthy Schools, etc.)        FORMCHECKBOX 
Other Priority

PERFORMANCE GOAL 1: The percentage of students who score Basic and above on PACT ELA will increase from 44.2 percent in 2004-05 to at least 74.2 percent by 2010-11.

INTERIM PERFORMANCE GOAL: (Annual) The students who score Basic and above in ELA, as measured by PACT, will increase by 5% each year from 2004-05 through 2010-11.

DATA SOURCES(s) PACT; MAPS Testing; Teacher-Made Assessments; Student Attendance:

	Overall Measure
	Baseline 

2004-05
	2005-06
	2006-07*
	2007-08*
	2008-09*
	2009-10*
	2010-11*

	 6th Grade 
	38.4
	37.4
	48.4
	53.4
	58.4
	63.4
	68.4

	7th Grade 
	42.3
	38.3
	50.3
	55.3
	60.3
	       65.3
	70.3

	8th Grade 
	52.4
	44.1
	62.4
	67.4
	72.4
	77.4
	82.4


*Represents projected improvement

GOAL AREA: 

 FORMCHECKBOX 
Student Achievement        FORMCHECKBOX 
Teacher/Admin Quality        FORMCHECKBOX 
School Climate (Parent Involvement, Safe and Healthy Schools, etc.)        FORMCHECKBOX 
Other Priority

PERFORMANCE GOAL 2: The percentage of students who score Basic and above on PACT Math will increase from 38.4 percent in 2004-05 to at least 68.4 percent by 2010-11.
INTERIM PERFORMANCE GOAL: (Annual) The students who score Basic and above in Math, as measured by PACT, will increase by 5% each year from 2004-05 through 2010-11.

DATA SOURCES(s) PACT; MAPS Testing; Teacher-Made Assessments; Student Attendance:

	Overall Measure
	Baseline 

2004-05
	2005-06
	2006-07*
	2007-08*
	2008-09*
	2009-10*
	2010-11*

	 6th Grade
	46.9
	49.1
	56.9
	61.9
	66.9
	71.9
	76.9

	7th Grade 
	39.4
	39.9
	49.4
	54.4
	59.4
	64.4
	       69.4

	8th Grade 
	29.2
	33.3
	39.2
	44.2
	49.2
	54.2
	59.2


*Represents projected improvement

GOAL AREA: 

 FORMCHECKBOX 
Student Achievement        FORMCHECKBOX 
Teacher/Admin Quality        FORMCHECKBOX 
School Climate (Parent Involvement, Safe and Healthy Schools, etc.)        FORMCHECKBOX 
Other Priority

PERFORMANCE GOAL 3: The percentage of students who score Basic and above on PACT science will increase from 41.2 percent in 2004-2005 to at least 71.2 percent in 2010-1011.
INTERIM PERFORMANCE GOAL: (Annual) The students who score basic and above in science, as measured by PACT, will increase by 5% each year from 2004-2005 through 2010-1011.

DATA SOURCES(s) PACT; MAPS Testing; Teacher-Made Assessments; Student Attendance:

	Overall Measure
	Baseline 

2004-05
	2005-06
	2006-07*
	2007-08*
	2008-09*
	2009-10*
	2010-11*

	 6th Grade 
	28.7
	25.6
	38.7
	43.7
	48.7
	53.7
	58.5

	7th Grade 
	39.4
	26.5
	49.4
	54.4
	59.4
	64.4
	69.4

	8th Grade
	30.8
	41.5
	40.8
	45.8
	50.8
	55.8
	60.8


*Represents projected improvement

GOAL AREA: 

 FORMCHECKBOX 
Student Achievement        FORMCHECKBOX 
Teacher/Admin Quality        FORMCHECKBOX 
School Climate (Parent Involvement, Safe and Healthy Schools, etc.)        FORMCHECKBOX 
Other Priority


.

PERFORMANCE GOAL 4: The percentage of students who score Basic and above on PACT social studies will increase from 34.1 percent in 2004-2005 to at least 64.1 percent in 2010-2011.
INTERIM PERFORMANCE GOAL: (Annual) The students who score Basic and above in social studies, as measured by PACT, will increase by 5% each year from 2004-2005 through 2010-2011

DATA SOURCES(s) PACT; MAPS Testing; Teacher-Made Assessments; Student Attendance:

	Overall Measure
	Baseline 

2004-05
	2005-06
	2006-07*
	2007-08*
	2008-09*
	2009-10*
	2010-11*

	 6th Grade 
	31.8
	34.1
	48.1
	53.1
	58.1
	63.1
	68.1

	7th Grade 
	38.2
	23.8
	48.2
	53.2
	58.2
	63.2
	68.2

	8th Grade
	33.6
	44.5
	43.6
	48.6
	53.6
	58.6
	63.6


	STRATEGY # 1

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources


	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. Hire a Curriculum Specialist for instructional support, curriculum planning and alignment, and to provide professional staff development.


	08/067 – 06/08

	Principal


	$108,340.00 


	I & A


	Signed contract of

Curriculum Specialist
	C

	2. Hire an ELA Teacher Specialist to assist teachers in improving instruction by demonstrating effective literacy/teaching strategies, assisting with the implementation of best practices, developing strategies to address instructional deficiencies, and providing support and training for needed changes in instructional practices.
	08/07 – 06/08

	Principal


	$14,377.00
	I & A (.17)
Title 1 (.83)
	Signed contract of

ELA DIF
	C

	3. Hire a Mathematics Teacher Specialist to assist teachers in improving instruction by demonstrating effective teaching, assisting with the implementation of best practices, developing strategies to address instructional deficiencies, and providing support and training for needed changes in instructional practices.


	08/07 – 06/08

	Principal


	            $81,267.00 


	I & A


	Signed contract of Math DIF
	C

	4. Hire a Science Teacher Specialist to assist teachers in improving instruction by demonstrating effective teaching, assisting with the implementation of best practices, developing strategies to address instructional deficiencies, and providing support and training for needed changes in instructional practices.


	08/07 – 06/08

	Principal


	           $94,342.00 


	I & A


	Signed contract of

Science Teacher Specialist
	C

	5. Hire a Special Needs Teacher Specialist to assist teachers in improving instruction by demonstrating effective teaching, assisting with the implementation of best practices, developing strategies to address instructional deficiencies, and providing support and training for needed changes in instructional practices.


	08/06 – 06/07


	Principal


	$77,314.00 


	I & A


	Signed contract of Special Needs  DIF
	C

	6. Hire an ESOL Instructional Coach to support curriculum planning and alignment, and to provide special services to those students who qualify under the guidelines of ESOL program.


	08/07-06/08
	Principal


	$58,904.00
	I & A 

	Signed contract of ESOL  IC
	


	STRATEGY #2

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources


	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. Provide small group assistance in enhancing literacy skill of students scoring Basic and Below Basic on PACT.  Class will be scheduled in addition to the regular core content areas.  Two full-time instructors will facilitate instruction.


	2006-2007


	Principal


	$158,140

	Title I


	Teacher records,

PACT scores
	C

	2. Purchase the research-based program, SpringBoard, to be used as the basis for the ELA and Math curriculum to raise student achievement.


	2006-2007


	Math and English Teachers

CSOS

	$20,000
	I and A

	Program records, Teacher records, PACT scores


	

	3. Continue support for the research-based intervention program, Academy of Reading and Math, to be used in a small group remedial class, for those students scoring Basic or Below Basic on the Reading portion of PACT.


	2006-2007


	CSOS


	$11,000


	Title 1


	Program records, Teacher records, PACT scores


	M 

	4. Provide professional development for year 2 of extended learning time to raise student achievement. Placement will be based on RIT scores from the MAP.  


	2006-2007


	CSOS


	$7,000


	I & A
	SuccessMaker 

Compass Odyssey


	M

	5. An extended day program will be provided for targeted students through an acceleration program in cooperation with the SDE.  The Higher Achievement Program will operate four days a week from 3:30 p.m. – 5:00 p.m.  Those non-EAA students, who need additional academic assistance, will be provided for through Title I.


	2006-2007


	David Russell,

Title I Facilitator, Teachers
	Stipends, Transportation, Materials,

Supplies


	EAA
*
	Compass Odyssey Learning Path, MAP scores, PACT scores


	C


	STRATEGY #3

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources


	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. Continue to implement the Making Middle Grades Work whole school reform model to focus on raising the level of expectations for all students.


	08/06 – 05/11


	Acting Site Coordinator


	None
	None
	Classroom observations


	C

	2. Utilize MAP data to provide teachers and students with detailed information concerning student strengths and areas in need of improvement, which will then be used to drive instruction
	08/06 – 05/11


	Curriculum Specialist, Teacher Specialists, Data Focus Team


	None
	None 
	Data analysis


	C

	3. Disaggregate data to determine the gaps which need to be bridged in all subject areas.


	08/06 – 05/11


	Curriculum Specialist, Teacher Specialists, Instructional Coach

Data Focus Team
	None
	None
	Identified gaps through data analysis
	C


	STRATEGY #4

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources


	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1.  Hire highly qualified and certified teachers, as outlined in NCLB, in all core subject areas to reduce the teacher to pupil ratio.
	08/06 – 09/06
	Principal


	$185,463

	Title I,


	Signed contracts of highly qualified and certified teachers


	M

	2. Form focus teams to fully implement Making Middle Grades Work.  The recommended focus teams are: Quality Teaching & Learning, Culture of High Expectations, Data, Fostering Relationships, Structured Academic Assistance, and Transitions.


	08/06 – 09/11
	Acting Site Coordinator
	$19,500
	I & A

	List of committee members, agenda of orientation meeting, focus team meeting notes, list of accomplishments of each team reported quarterly.
	C

	3. School Leadership Team retreat to develop programs, policies, and establish clear lines of communication to ensure the implementation of the SACS/TAV and the ERT recommendations. Plan a one-day, whole school retreat to focus on diversity strategies and team building.


	
	Principal 
	$2,500

	I & A
	School-wide policy and procedures, meeting agenda.
	M

	4. Quarterly faculty retreats to Furman University to provide on-going imbedded PD in the areas outlined in the ERT.
	Quarterly

2006-08
	School Leadership Team
	$8,000

Facility rental, professional resources.
	I & A
	Agenda of meetings,  classroom observations, lesson plans
	C

	5. Provide materials to support SC curriculum standards in ELA by providing one trade book for each student to support literacy across the curriculum and academic achievement in reading.
	08/07-06/08
	Title I coordinator
	$4000.00 

Books
	Title 1
	Students will receive a book of their choice at the school’s annual book fair.
	
F


GOAL AREA: 

 FORMCHECKBOX 
Student Achievement        FORMCHECKBOX 
Teacher/Admin Quality        FORMCHECKBOX 
School Climate (Parent Involvement, Safe and Healthy Schools, etc.)        FORMCHECKBOX 
Other Priority


.

PERFORMANCE GOAL 1: 100% of the teachers at Lakeview Middle School will participate in Quality Teaching and Learning activities throughout the year.

INTERIM PERFORMANCE GOAL: (Annual) Beginning in 2006 – 07, 100% of the teachers at Lakeview Middle School will receive support, training and professional development in research-based instructional strategies, best practices and technology integration.

DATA SOURCES(s) Employee Records & Portfolios, Staff Professional Development Portal Attendance Records, Making Middle Grades Work, Learning - Focused Materials:
	Overall Measure
	Baseline 

2004-05
	2005-06
	2006-07*
	2007-08*
	2008-09*
	2009-10*
	2010-11*

	Teacher Participation
	60%
	100%

	100%
	100%
	100%
	100%
	100%


	STRATEGY #1

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources

(act 135, academic assistance, categorical funding, Title II, etc.)
	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. As a state-supported MMGW site, teachers will take part in 8 days of on-site training that supports our Making Middle Grades Work initiative. 


	2006-2008


	MMGW Site Coordinator


	$9,600


	Title I


	Classroom observations 


	C

	2. Teachers will be trained in the use of Learning-Focused best practices
	08/06 – 05/11


	District Personnel,

Instructional Coach


	$250 per teacher for subst for off-site training
	District Allocated Funds


	Classroom Observations,

Test data


	C

	3. Teachers will receive monthly training in school-wide literacy strategies.


	08/06 – 05/11


	ELA Teacher Specialist, 

District ELA Curriculum Coordinator
	$2000


	I & A


	Classroom observations,

Demonstration lessons
	C



	4. Teachers will receive on-going training in the use of constructing instructional activities and assessments that are PACT- like in format.


	08/06 – 05/11


	Curriculum Specialist,

Teacher Specialists,

Instructional Coach
	None


	None


	Classroom observations,

PACT scores
	C

	5. Teachers will receive on-going training in the use of MAP test data and Focus to improve and drive instruction.


	08/06 – 05/11


	Curriculum Specialist


	None
	None


	Agenda, Sign-in sheets

Classroom observation of model lessons using Focus.


	C

	6. Teachers will be supported by the teacher specialist, in their area of expertise, to ensure that instruction and assessments are aligned with the curriculum standards and rigorous in nature


	08/06 – 05/08
	Teacher Specialists


	$94,000 per specialist

(includes FICA,

benefits, etc.) 


	I & A (already allocated )

	Classroom observations,


	C

	7. Faculty and staff will attend workshops and conferences that support the performance goals of the LMS School Renewal Plan.


	
	Quality Teaching and Learning Focus Team


	$35,000


	I & A


	Workshop and conference registration,

Certificates of participation,

Presentation to faculty

ASCD membership
	C

	8. Teachers will develop hands-on activities that incorporate best practices and the use of technology. Activities will be developed for the regular and extended learning time periods. 
	08/06-

05/08
	Curriculum Specialist

Teacher Specialists
DIFs
	None
	
	Curriculum materials used in the classrooms. Order records.
	C

	9. Teachers will receive ongoing training in technology to fully implement the Laptop Initiative Program. Laptops and supplies will be purchased for trained teachers.
	08/07-11
	
	$34,456
	I and A
	Observations

Sign-up sheets
	C


GOAL AREA: 

 FORMCHECKBOX 
Student Achievement        FORMCHECKBOX 
Teacher/Admin Quality        FORMCHECKBOX 
School Climate (Parent Involvement, Safe and Healthy Schools, etc.)        FORMCHECKBOX 
Other Priority


.

PERFORMANCE GOAL 1: Reduce the number of discipline referrals from 2002 in 2004-05 to 1002 in 2010-11
INTERIM PERFORMANCE GOAL: (Annual) Reduce the number of discipline referrals by 200 each year from 22005-2006 through 2010-2011 

DATA SOURCES(s) District Monthly Suspension Report; ISS Monthly Report; SRO Monthly Report; Teacher Contact Records

	Overall Measure
	Baseline 

2004-05
	2005-06
	2006-07
	2007-08*
	2008-09*
	2009-10*
	2010-11*

	
	2202
	1687
	847(4/18/07)
	1602
	1402
	1202
	1002


	STRATEGY #1

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources

(act 135, academic assistance, categorical funding, Title II, etc.)
	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. Provide professional development to continue our behavior management program.

	07/06 – 08/08

	Assistant

Principals,

Culture of High Expectations Focus Team


	$7000.00
	I  & A


	Completed plan


	M

	2. Develop how the Code of Conduct will be communicated and ensure that it becomes part of the long-range plan requirements for each teacher. 


	07/06 – 08/07

	Culture of High Expectations Focus Team


	None


	None


	Developed materials


	C

	3. Hold students accountable for adherence to the Code of Conduct. 

	08/06 – 05/11


	Classroom teachers


	None


	None


	School Climate Survey


	C

	4. Reduce turn-around time for handling of referrals to no more than 48 hours for any infraction.

	08/06 – 05/11


	Assistant Principals


	None


	None


	Filing of referral depositions


	     F

	5. Provide materials to implement a positive behavior approach.


	08/06 – 05/11


	Culture of High Expectations Focus Group
	$ 15,000


	I & A


	Deposition of referrals

Increase in student attendance


	C

	6. School Leadership Team and Focus Team Leaders retreat to develop programs, policies, and establish clear lines of communication to ensure the implementation of the SACS/TAV and the ERT recommendations. Plan a one-day, whole school retreat to focus on curriculum and instruction collaboration and team building.


	7/31/06-8/02/08
	Principal 
	Already allocated pg.9
	I & A
	School-wide policy and procedures, meeting agenda.
	M

	7. Whole school one-day retreat to develop integrated units and strengthen team relationships
	Quarterly
	School Leadership Team
	Already allocated pg. 9
	I & A
	Agenda of meetings,  classroom observations, lesson plans
	M


	STRATEGY #2

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources

(act 135, academic assistance, categorical funding, Title II, etc.)
	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. Develop age – appropriate guidance lessons and activities to be used in the classroom setting as part of a comprehensive guidance/advisement initiative. 


	08/06 – 05/11


	Guidance 

Counselors, 

Clinical Day, 

Mental Health


	None


	None


	Developed lessons, Feedback summary from teachers & students


	C

	2. Implement age-appropriate guidance lessons and activities in the classroom.


	08/06 – 05/11


	Classroom teachers


	None


	None


	Teacher feedback

Student feedback


	C

	3. Develop and implement a Peace Initiative as part of the Behavior Management Plan

	08/06 – 05/11


	Guidance Counselors, Relationship Focus Team


	$200
Already allocated

	PTA, Business partners

	Program agenda, Sign-in sheets


	C


	STRATEGY #3

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources

(act 135, academic assistance, categorical funding, Title II, etc.)
	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. Provide staff development for faculty and staff in the physical and mental health support programs that are available to students.


	08/06 – 05/11


	Relationships Focus Group


	None


	None


	Sign-in Sheets,

Teacher Log of Referrals for Services


	C

	2. Host a health and wellness fair for students and their families.


	08/06 – 05/11


	Relationships Focus Group,

Science TSOS


	None


	None


	Sign-in Sheets


	C

	3. Promote a healthy life-styles program which focuses on diet, fitness and overall general health. 


	08/06 – 05/11


	Physical Ed teachers

Family & Consumer Science teacher
	None


	None


	Sign-in Sheets


	C



GOAL AREA: 

 FORMCHECKBOX 
Student Achievement        FORMCHECKBOX 
Teacher/Admin Quality        FORMCHECKBOX 
School Climate (Parent Involvement, Safe and Healthy Schools, etc.)        FORMCHECKBOX 
Other Priority

PERFORMANCE GOAL 2: The percentage of parents/guardians participation in the School Wide Title I Parent Involvement Programs, Student Led Activities and Parent Conferences will increase from 30% in 2005-06 to 90% by 2010-11.

INTERIM PERFORMANCE GOAL: (Annual) Increase the percentage of parents who participate in the School Wide Title I Parent Involvement Programs, Student Led Activities and Parent Conferences by 10% annually from 2006-07 to 2010-11.
DATA SOURCES: Agendas; Sign-In Sheets; Parent Contact Logs; Parent Resource Center Circulation; Copies of Newsletter; Updated Websites

	Overall Measures
	Baseline 

2004-05
	2005-06
	2006-07
	2007-08*
	2008-09*
	2009-10*
	2010-11*

	 Parent Participation
	 30%
	40%
	50%
	60%
	70%
	80%
	90%

	
	
	
	
	*
	*
	*
	*


*Represents projected improvement

	STRATEGY #1

Activity


	Timeline 
	Person Responsible
	Estimated Cost
	Funding Sources

(act 135, academic assistance, categorical funding, Title II, etc.)
	Indicators of Implementation
	Monitor

(Date)

Finished

Continued

Modified 

	1. Employ a .1.0 FTE Parent Involvement Coordinator to facilitate increased parent involvement and to promote student achievement through academics and attendance.


	08/06 – 05/08
	Title I Facilitator


	$36,081
	Title I


	Administrative evaluation, 

Weekly summary/ Report of activities


	C

	2. Provide parent training to inform parents of curriculum standards, academic assistance and supplemental services, PACT and MAP Testing and their rights through NCLB. 


	08/06 – 09/08

	Curriculum Specialists,

Teacher Specialists, IC, Title I Facilitator
	$4,048

$4,000


	Title I

I and A
	Sign-in sheets

Program agenda


	C

	3. Conduct school-wide community nights to encourage parent and student interaction, while participating in standards based activities.


	08/06 – 05/11


	Teacher Specialists,

Relationships Focus Team


	$1300

$8000


	Title I

I and A
	Sign-in sheets

Program agenda


	C

	4. Continue to provide and update the Parent Resource Center with parenting tips books, academic kits and visual media. 


	08/06 – 05/11


	Title I Facilitator,

Guidance Counselors


	$1,447
$1,000


	 Title I 
I and A
	Circulation documentation

Sign-in sheets

Program agenda
	C

	5. Provide multiple training sessions in the area of computer literacy and instructional technology.


	08/06 – 05/11


	Teachers


	$2,000
	I and A

	Updated websites, Team newsletters
	C


Professional Development

Introduction

     The goal of professional development for teachers is two-fold: (1) to provide educators with the opportunity to “acquire or enhance knowledge, skills, attitudes, and beliefs” (Standards 2), and “to create high levels of learning for all students” (2). Lakeview’s leadership clearly recognizes the need to continually provide opportunities for our faculty to update pedagogical skills and methods and “recognizes that sustained, intellectually rigorous staff development is essential for everyone who affects students’ learning” (2). In addition, the faculty is held accountable for new learning through documentation stored in the PAS-T notebook.
Work Cited:  

Standards for Staff Development: Advancing Student Learning Through Staff Development 
(Revised). National Staff Development Council, Oxford, Ohio:   

     
2001.

An Overview of Past Professional Development

     Perhaps the most profound professional development opportunities for Lakeview’s faculty and staff have been the result of being awarded and making a commitment to the comprehensive school reform model Making Middle Grades Work. Since 2004, through three administrative changes and a high rate of teacher turnover, the MMGW model has been a constant. Its basic tenets and focus on current best practices has been a unifying element and a directional touchstone for professional development planning and decision-making. Although faculty and administrative staff have regularly attended off-site MMGW professional development opportunities, there has been an effort to arrange for more on-site professional development in the form of consulting services being delivered through faculty study groups. Through the consulting services of MMGW Coordinator Sandy Brossard, all faculty and staff have had the privilege of receiving direct instruction and opportunities for practicing select MMGW initiatives based on Lakeview’s MMGW Needs Assessment results. Specific to Lakeview’s needs, some of the topics studied include creating and determining the effectiveness of assessments, creating and using benchmark assessments, and the use of the Tuning Protocol to improve assessments. Even though a three-year contract for Making Middle Grades Work expired in September 2006, Title I funds have been used to pay for additional on-site coaching with Sandy Brossard. Also, the school’s administration has requested that Lakeview Middle be a state-sponsored MMGW school in order to maintain our commitment to continuous school improvement.

     Because longitudinal PACT and M.A.P. data indicate that many of Lakeview’s students cannot read or write to meet grade-level standards, literacy has been a topic of focus. Much of the past professional development has focused on targeting this problem. Acclaimed young adult author Sharon Draper provided a literacy workshop for teachers and students. Emphasis has been placed on building awareness that all teachers of every content area are teachers of reading and writing skills through text-based discussions.
     The school’s instructional coach was joined by a curriculum specialist and two teacher specialists (in math and science) to provide ongoing, on-site professional development concentrating on enhancing content knowledge and challenging the faculty to remain aware of students’ learning styles and interests as these are critical to improving retention rates.   The school’s instructional coach has provided workshops concentrating on the topics of higher level thinking skills and the importance of asking quality oral and written questions that challenge learners, and our curriculum specialist  and teacher specialists made differentiated instruction a part of their weekly grade-level presentations.

           (SACS) Standards Assessment Tool for Schools document, 2006.

Current Professional Development

      Professional development opportunities have emanated and evolved from a variety of sources including Lakeview’s School Performance Goals, SACS Review recommendations (spring 2006),  S.C. State Department of Education External Review Team (ERT) recommendations (December 2007), teacher surveys (May 2008), district curriculum audit recommendations, data on student academic needs, specific student population needs, and current best practices in teaching and learning.

     In addition to an emphasis on providing school-wide professional development, departments, teams, and individuals are encouraged to attend educational conferences and workshops. For instance, the language arts teachers and the math teachers have regularly attended state conferences. Science teachers have been active in book adoption meetings. One staff member was able to attend the national ASCD conference. Another faculty member attended an in-state conference on “At-Risk Youth,” and another has made plans to attend a workshop on the Upstate Writing Project. New teachers to Lakeview have needed to attend Learning Focus® training and the district’s PAS-T training. Some of these offerings cost nothing; many are at the request of classroom teachers and are based on individual classroom needs and reflect the interests of teachers.

     Based on the rubric from the publication Standards for Staff Development,

the following apply to Lakeview: 

Learning Communities
· Teachers meet on a regular basis for planning instruction, conducting parent

conferences, and handling managerial duties.
· The principal works with faculty to create learning teams/instructional teams and to schedule time during the school day for collegial interaction. Opportunities are available for teachers to serve in leadership roles.
Leadership
· A data-driven school renewal plan is in place.
· An instructional leadership team is established and meets regularly. 

· The principal provides resources (time and money) and is an active participant in the staff development process. 

· The principal has established expected student learning outcomes that support school improvement goals.

· The principal establishes expected classroom practices that result from staff development.

· The principal works with faculty to create a schedule that allows time within the calendar and school day to support school-based development.

· Teachers use technology on a regular basis to enhance classroom instruction.

· Teachers use technology to communicate, develop lesson plans, deliver instruction, enrich, remediate, and assess. 

· Principals and teachers have the knowledge and skills necessary to utilize school-based computerized programs.

· The principal supports the instructional program by allocating time for collaboration and developing learning teams.

Resources

· Resources are aligned and coordinated to support school-based initiatives.

· Daily schedule allows common planning time for instructional teams to meet. 

· Staff development supports the school’s initiatives and occurs as part of the daily schedule.

Data-Driven

· The principal and faculty analyze disaggregated student performance data to determine school improvement goals, student needs, and teacher needs.

· Teachers monitor student data twice a year to assess impact of development and to monitor improvement.

Evaluation

· The principal evaluates the improvements in teachers’ knowledge and skills as evidenced by observations, surveys, interviews, lesson plans, and documentation stored in the PAS-T notebook.
Research Based

· The principal and faculty review research to ensure a good match between 
students and expected outcomes before adopting new practices.

Design

· The school provides a variety of staff development (e.g., workshops, coaching, study groups) to assist in the implementation of new strategies and activities. 

· Publications on successful educational practices are shared among the faculty through study groups, networking, and faculty meetings. 

· Staff development is based on survey data and/or the school plan.

Learning

· Staff development activities demonstrate the expected classroom practices.

Collaboration

· Teachers are assigned to a grade level or content area team with a common


planning time to discuss grade level/content area issues, develop lesson


plans, or meet with parents.

Equity

· Some teachers reflect a high level of commitment to accommodate 
individual student needs.

· Classroom rules are established and displayed.

· Administrators and teachers develop and implement curriculum that integrates information about the contributions of students’ cultural backgrounds.

Quality Teaching

· Teachers use a variety of resources and multiple instructional strategies when teaching.

· Teachers use multiple instructional strategies and are beginning to differentiate instruction based on individual student needs; students are actively engaged in learning; and the activities address the grade level standards.

· There is an ongoing attempt for alignment between instruction, assessments, and standards.

· Teachers use standards-based assessments (e.g., rubrics, benchmarks) to assess mastery, promote student learning, and adjust instruction to meet individual student needs.

Family Involvement

· The principal shares information with students and families about community activities that support student learning skills and talents. 

· The principal establishes a school committee that focuses on family and community involvement.

· Teachers communicate with families about school programs and student progress (e.g., report cards, grading practices, school events, student work, and homework). 

· Teachers offer suggestions about strategies that parents can 
use to support student learning at home (e.g., parenting workshops, Literacy Night, Math/Science Night, Lunch and Learn, etc.).

· The school has a web site where parents can access the web page of their child’s teacher and view special notices.

     Although additional indicators of the Standards have not yet been met, the Standards remain an important part of the school’s professional development plan and help in the school’s establishment of Next Steps.

Work Cited:  

Standards for Staff Development: Advancing Student Learning Through Staff Development (Revised).
 National Staff Development Council, Oxford, Ohio: 2001.

Current Lakeview Middle School Professional Development 2007-2009
Goal:  To provide staff development to increase student achievement, raise teacher quality, integrate the arts and technology, and improve school climate.

	Initiative
	Person(s) Mainly Responsible
	Who Participates
	Resources Needed

	Integrade Pro® and best grading practices
	Guidance personnel and instructional coach
	All professional staff
	Integrade Pro® software, user’s manuals,

computer access

	New teachers and staff orientation
	Administration, instructional coach and Alliance liason
	All new teachers and staff
	School/teacher handbook, books, classroom supplies, mentor

	Learning Focused® training (initial & update)
	District personnel, instructional coach, specialists and DIFs
	All professional staff
	Learning Focused® training materials

	Research-based literacy strategies training
	MMGW consultant, instructional coach, and specialists and DIFs
	All professional staff
	a copy of When Kids Can’t Read, What Teachers Can Do (Beers, Kylene) for each professional staff member

	PAS-T training
	District PAS-T coordinator, instr. coach, principal, specialists and DIFs
	All professional staff
	PAS-T notebooks, training materials, new teacher mentors

	M.A.P. data analysis training
	Curriculum Specialist
	All professional staff
	M.A.P. scores, NWEA reports and training materials, access to www.NWEA.org

	Basic and expanded e-mail training
	Instructional Technology Facilitator 
	All professional staff
	Outlook Express training materials, district supplied password, computer, and Intranet/Internet access

	Promethean Board® training
	Instructional Technology Facilitator
	All teachers and staff with access to  Promethean Board®
	PrometheanBoard® software, owner’s manual (for setup), user’s manual, laptop computer

	CompassLearning® Odyssey training
	CompassLearning® upstate consultant
	All core content teachers
	CompassLearning® Odyssey training manuals, software, consultant,  computer, Internet access

	SuccessMaker® training
	Pearson Digital Learning, Inc. consultant
	All core content teachers
	SuccessMaker® training manuals, software, consultant, software, computer, Internet access


	Initiative
	Person(s) Mainly Responsible
	Who Participates
	Resources Needed

	ESOL curriculum/modifications training
	ESOL coordinator
	All professional staff
	ESOL curriculum standards, program guidelines, resources for modifications

	Gifted and talented provisions and curriculum
	District gifted and talented coordinator, department chairs for ELA and math, instructional coach, specialists for ELA and math
	Teachers with honors students
	Gifted/talented curriculum guide, regular meetings with district math, ELA & gifted/talented  coordinators, e-mail & hard copy curriculum updates, books, instructional materials, and equipment specific to the gifted / talented program & curriculum

	Professional Learning Community (PLC) workshops
	Principal
	All professional staff
	Binder, tab dividers, materials pertinent to organization and documentation of the participation of each individual in the professional learning community

	Collaborative Coaching
	All specialists and DIFs, Instructional Coach
	All core content teachers, as well as Related Arts teachers
	Curriculum and best practice materials, data analysis training materials, content-specific materials, organizational and planning materials, etc.

	Grade-level team training
	Principal, instructional coach, team leaders
	All core content teaches
	Goals, list responsibilities,  procedures for meetings, schedule of meetings, computer & Intranet access 

	Positive Behavior Management System, Salzman and Associates, Inc.
	Salzman, Inc. consultants, all administrators and teachers 
	All professional staff, school resource officer
	Salzman training materials, consultants, posters

	Accommodations for Special Needs students
	Special Ed District Instructional Facilitator, Special Ed Dept. Chair
	All professional staff
	Overview of legal issues, special ed curriculum standards, explanations of types of accommodations, examples of modifications

	Title I Programs
	Title I Coordinator
	All professional staff
	Title I informational materials 


	Initiative
	Person(s) Mainly Responsible
	Who Participates
	Resources Needed

	Basic Troubleshooting
	Instructional Technology Facilitator
	All professional staff
	SmartBoard®, laptop, LCD projector, training materials

	Laptop Initiative
	Instructional Technology Facilitator
	All professional staff
	SmartBoard®, laptop, LCD projector, training materials

	Website Training
	Webmaster Facilitator
	Interested staff
	Laptop, Internet access, training materials

	MMGW Staff Assignments
	Principal, team leaders
	All professional staff
	Staff assignment list, guidelines, sample Action Plans, templates

	MMGW Focus Teams
	Principal, team chairpersons
	All professional staff
	Focus team assignments, guidelines, sample Action Plans, templates

	Power of I® 
	Principal, Power of I® teachers
	All professional staff
	Power of I® guidelines and implementation information

	Literacy: Text-based Discussions
	Instructional coach
	All professional staff
	A copy of Fair Isn’t Always Equal (Wormelli) for each staff member

	“Media Services”- Overdrive and Soundzabound
	Instructional Technology Facilitator
	All professional staff
	SmartBoard®, laptop, Internet access, LCD projector, training materials

	Digital Projects
	Instructional Technology Facilitator
	All professional staff
	SmartBoard®, laptop, Internet access, LCD projector, training materials

	United Streaming®
	Instructional Technology Facilitator
	All professional staff
	SmartBoard®, laptop, Internet access, LCD projector, training materials

	Microsoft Publisher®
	Instructional Technology Facilitator
	Interested staff
	SmartBoard®, laptop, Internet access, LCD projector, training materials

	Iowa Test of Basic Skills (ITBS) training
	Guidance personnel
	Test administrators and proctors
	Administrator’s manuals, test administration materials

	PACT training
	Guidance personnel
	All professional staff
	Administrator’s manuals, test administration materials

	Blogging in the Classroom
	Instructional Technology Facilitator
	Interested staff
	Promethean Board®, laptop, Internet access, LCD projector, training materials

	Microsoft Word® Basic and Advanced
	Instructional Technology Facilitator
	Interested staff
	Promethean Board®, laptop, Internet access, LCD projector, training materials

	Microsoft Excel® 
	Instructional Technology Facilitator
	Interested staff
	Promethean Board®, laptop, LCD projector, training materials

	Peace Program/Peace Flag Initiative
	Mrs. Lydia Pettigrew, guidance counselor
	All professional staff
	Program guidelines, peace flag

	Academy of Reading®
	AutoSkill , Inc. consultant, curriculum specialist
	Academy of Reading® teachers
	Academy of Reading® software, user’s guide, computers with Internet and Intranet access

	Class XP®
	Principal, attendance clerk
	All professional staff
	 Class XP® software, computer and Intranet access, handouts of user’s guidelines

	Webpage design
	Instructional Technology Facilitator
	All professional staff
	SmartBoard®, laptop, Internet access, LCD projector, training materials


Professional Development “Next Steps”

Based on an analysis of Lakeview’s “Comprehensive Needs Assessment,” a number of professional development opportunities will need to be added for the 2008-2009 school year.

Proposed “Next Steps” Lakeview Middle School Professional Development 2008-2009

Goal:  To provide staff development to increase student achievement, raise teacher quality, integrate the arts and technology, and improve school climate.
	Initiative
	Person(s) Mainly Responsible
	Who Participates
	Resources Needed

	Differentiating Instruction
	MMGW Coordinator, instructional coach, all specialists and DIFs
	All professional staff
	Copies of training materials for each teacher, MMGW consultant, content-specific books

	Assessments
	MMGW Coordinator, instructional coach, all specialists and DIFs
	All professional staff
	Copies of training materials for each teacher, MMGW consultant, content-specific books

	Advanced Technology
	Instructional Technology Facilitator
	Interested staff
	Promethean Board®, laptop, Internet access, LCD projector, training materials

	Bloom’s Revised Taxonomy
	MMGW Coordinator, instructional coach, all specialists and DIFs
	All professional staff
	Copies of training materials for each teacher, MMGW consultant, content-specific books

	School Portfolio Planning/Review
	Principal, Portfolio leadership team
	All professional staff
	Copies of the School Portfolio guidelines, instructions, and rubric; samples of excellent School Portfolios; copies of past Lakeview School Portfolios; up-to-date data; a comprehensive needs assessment; recommendations from the ERT , district audit, teacher, parent, and student surveys, etc.

	Promethean Board® training

	Instructional Technology Facilitator
	All professional staff with access to a Promethean Board®
	Promethean Board® software, owner’s manual (for setup), user’s manual, laptop computer, LCD projector, media cart

	Intel® training

	Certified Intel® trainer
	All Lakeview professional staff who need Intel® certification by May 2009
	Intel® instructional materials, Microsoft® software, computer with Internet access

	SpringBoard® Units/ Standards Integration
	ELA and math teacher specialists
	Teachers of honors students,  math and ELA teachers
	SpringBoard® teacher’s manuals and all student books and supplemental materials and supplies, consultant


Leadership

Administrative Team

In the spring of 2006, Dr. Tracy Hall was selected to serve as principal of Lakeview Middle School. Her first principalship follows the leadership of Mr. Rod Taylor (2002-2005) and Dr. Newnan Sanchez (2005-2006). Dr. Hall has brought to Lakeview a shared decision-making and consensus style of leadership. The administrative team includes three assistant principals, Mrs. Wanda Simmons, Mrs. Sheila Earley, and Mr. Randy Counts.  The administrative assignments covering the daily operations of the school were established in accordance with the School Board Policies and adapted to better meet the needs of our student body. The School Board and our administrative team work in a reciprocal relationship that allows the leadership of the school to make decisions that maximize student achievement. As a direct result of increased demands for higher student achievement and accountability at the classroom level, the administrative team works collaboratively with the faculty to maintain quality teacher expectations.
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An extension of the administrative team is Lakeview’s Faculty Leadership Council (FLC) which began meeting twice monthly, now meets a minimum of once monthly, and is available for emergency meetings. A committee formed by Dr. Hall, the FLC is representative of every facet of the school and is the governing body for Lakeview policies and activities.

For instance, the FLC makes decisions concerning exam schedules, school programs and initiatives, faculty grievances, student scheduling, and issues with the school’s physical plant.

Each department elects a chair, and every teacher is involved in several forms of leadership from being responsible for instructional strategy sharing to being instrumental in creating and implementing the designated action plans for staff assignments and MMGW teams.  Faculty meetings are held each Wednesday afternoon after which additional meetings take place. Department meetings are held on the third Wednesday of each month; MMGW Focus Groups meet every other month, and Text-based Discussion Groups meet every other month.  Each grade level consists of two teams; related arts and special education teachers are separate teams. Each team has a team leader who facilitates meetings and is responsible for documenting the team’s accomplishments.
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Communication is an important element in Lakeview’s leadership structure. Dr. Hall implemented an Intranet system of communication that provides access not only to administrative meeting minutes but also access to the district’s Management Memo from the superintendent. All meetings are guided by an agenda with minutes of each meeting  posted on the school’s T-Drive, accessible to all stakeholders. Meeting agendas and minutes are monitored regularly by the administration. Through the principal’s leadership, Lakeview is truly becoming a family atmosphere. Each person on our campus is valued by Dr. Hall, the administrators, and all faculty and staff.  With more than just an “open door” policy, Lakeview maintains an open mind and an open heart “policy.” Essentially, the leadership structure is the catalyst behind Lakeview’s transformation as she leads us to maintain an unwavering focus on the school-wide goal of continuous academic improvement.

Leadership Next Steps

Our proposal for “Next Steps” includes:

· building on the school’s shared decision-making strengths and refining the process so that committees and teams have proper time and resources to create policy and effect change.
· continuing ongoing evaluation of the overall leadership structure to ensure that the responsibilities of the leadership directly support the vision, mission, and goals of the school.
· increasing opportunities for vertical teaming within and outside the school.
· studying Lakeview’s PTA design to make it a more viable support structure for the school.
· working to build leadership skills among the three assistant principals in order to promote better distribution of leadership responsibilities.
· concentrating on mastery of fewer initiatives rather than supporting many good practices superficially and haphazardly.

Partnerships

Introduction

Lakeview Middle School serves an area that has traditionally supported a rural lifestyle supplemented by the now defunct textile industry. There are no major industries in the vicinity. Fast food restaurants, several grocery stores, and a Super Wal-mart share the area with small but independent business owners. In fact, the residential zoning in the area is merging with commercial zoning so that there exists a checkerboard effect of single-family homes interspersed with businesses established in converted homes. Schools and churches in the area vie for the same business and community partnerships, and all are equally needy. As a result, Lakeview’s Partnerships Committee strives to match donors and volunteers with specific groups or needs so that all stakeholders benefit and effectiveness can be more readily judged. Lakeview’s new, dynamic leadership has made the development of partnerships a priority. Lakeview Middle School envisions a team of business and community partners that is committed to exploring, planning, and implementing strategies which will help the school and its students understand and overcome the unique challenges we face.

The Partnerships Committee is comprised of our principal, our school social worker, our Title I Coordinator, our Curriculum Specialist, our school receptionist/clerk, and members of our MMGW Committee of High Expectations. Two of our most successful committee members are our Title I Coordinator Ms. Troye Mathews and our school clerk Ms. Andi Bruss. Our most generous business partner is ScanSource, Inc., a distributor of specialty technology products and services, whose headquarters are in Greenville, SC.  Community partners include local radio stations which provide free radio time for announcements and student tutors from a nearby high school and Furman University. 

Many of our partnerships have been fostered through collaboration with community stakeholders. A church adjacent to our school’s campus allows us to use their facility for community meetings, and our nearest BI-LO provides bread at a discount to us when we have special suppers for students and their families. All donations, whether in service or in dollars and cents, are valuable to us.

Within the school, teachers are often called upon to fund or otherwise support school needs. At Christmas, the faculty participated in an Angel Tree charity sponsored by our school’s social worker. Through this endeavor, gifts for needy Lakeview students and their siblings were bought, wrapped, and delivered by school personnel.  Teachers also donated several items for the December literacy store established by our media specialist.  Since many of our students do not have money to buy gifts, they were helped to join in with the spirit of giving during the holidays by visiting the December literacy store where they could purchase various donated items with “literacy loot” they earned by reading books and magazines. Our media specialist made a special arrangement with Scholastic, Inc. to provide discounted books to Lakeview’s students rather than accepting monetary profits from our Book Fair sales. This allowed our students the opportunity to begin building a personal library or add to an existing one. The goal of these and other partnerships is always to improve student achievement and to encourage young people to break free of the status quo and strive for a better life.

Next Steps for Partnerships:

· Seek out and obtain new partnerships and maintain those that currently exist.

· Plan and implement methods for honoring our partners and showing appreciation for their contributions.

· Investigate the possibility of using local retirees as partners for needs that match the retirees’ interests and expertise.

· Consider spotlighting a partner each month on the school’s webpage.

· Expand the Partnerships Committee to include additional stakeholders.

· Expand the Partnerships Committee to include a person responsible for recordkeeping to document partnership involvement and track data concerning effectiveness, etc.

· Continue to promote service learning projects led by Lakeview’s students in order to increase awareness of the need for volunteerism and “giving back” to the community.

· Explore online educational donor sites for needed supplies and materials.  

Continuous Improvement and Evaluation

The Faculty Leadership Committee (FLC) oversees the continuous improvement program at Lakeview Middle School. This group, which meets at least monthly, is responsible for implementation and evaluation of school-wide initiatives. Goals established and decisions made concerning initiatives are data-driven and discussed in an open-forum by the FLC. 

One of the major functions of the FLC is to review goals and plans established by the various MMGW focus teams. The overarching goal of the committee is to assess whether or not initiatives provide a means for improving student achievement and whether or not or to what extent the initiatives are effective. Members of the FLC (see Leadership section) identify significant trends from MAP and PACT data and work with the school’s six departments to pinpoint root causes of these trends. This collaboration with departments generates instructional strategies and initiatives to help students achieve set performance goals. It is then each department’s responsibility to create plans for addressing weaknesses and then to submit the plans to the FLC for approval before implementation.  After implementation, and based on the results of data and faculty/student surveys, the FLC decides whether or not a plan should be continued, discontinued, or modified.  In addition, the MMGW focus teams collect evidence to show accomplishments, and teacher and student surveys are used to evaluate the effectiveness of the Action Team plans.

The FLC is the key to continuous improvement at Lakeview. Essentially, it functions as an oversight team to refine the process of monitoring and evaluating Lakeview’s goals and initiatives.

Next Steps for Continuous Improvement and Evaluation:
· Continue to provide professional development opportunities to increase student achievement, improve teacher quality, more fully integrate the arts and technology across the curriculum, and improve school climate.
· Continue to strive for high expectations in both academics and behavior (Academy of Reading, Power of I, Salzman - Positive Behavior Intervention System).
· Continue to provide faculty and staff with information needed to create and deliver challenging academic instruction.
· Continue to expect quality work from Lakeview’s professional staff in connection with lesson planning and delivery.
· Continue to provide opportunities for the teaching staff to participate in leadership roles and key decision-making.
· Expand the function of the FLC to review the School Portfolio and devise a plan for the yearly review and revision of the Portfolio.
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