
 
 
 

Heritage Elementary School 
Five Year Self Study 

Strategic Plan 
2008-09 through 2012-13 

 
Martha Kinard, Principal 

1592 Geer Highway 
Travelers Rest, SC 29690 

864.355.6000 
864.355.6046 

 
Greenville County Schools 

Dr. Phinnize J.  Fisher, Superintendent 
 



 2 

 

INTRODUCTION ........................................................................................................................................ 4 

EXECUTIVE SUMMARY.......................................................................................................................... 5 

GOALS 2010-2011........................................................................................................................................ 8 

SCHOOL PROFILE .................................................................................................................................. 10 
Demographic Discussion of the School Community ........................................................................... 10 

SCHOOL LEADERSHIP AND ADMINISTRATION STRUCTURES.... ............................................ 11 
Decision-Making Process ................................................................................................................... 12 
Analysis and Discussion of Staff ......................................................................................................... 12 
Analysis and Discussion of Student Population.................................................................................. 13 

ANALYSIS OF INSTRUCTIONAL AND ORGANIZATIONAL EFFECT IVENESS ....................... 14 

STUDENT ACHIEVEMENT.................................................................................................................... 18 
Analysis of Student Achievement Results ............................................................................................ 20 
Local State, and National Expectations for Student Learning............................................................ 20 
Analysis of MAP Data and PASS Results ........................................................................................... 21 

PALMETTO ASSESSMENT OF STATE STANDARDS...................................................................................... 24 
Heritage PASS 2009 Results ............................................................................................................... 24 
PASS Performance by Grade Level .................................................................................................... 26 

SCHOOL IMPROVEMENT PLAN......................................................................................................... 28 
Student Expectations........................................................................................................................... 28 

ACTION PLAN (2008-09 THROUGH 2012-13) ..................................................................................... 30 

PROFESSIONAL DEVELOPMENT PLAN FOR 2010-2011................................................................ 41 

HERITAGE ELEMENTARY VISION PLANNING................ .............................................................. 45 
Heritage Committees 2009-2010 ........................................................................................................ 45 

LEADERSHIP AND ADMINISTRATIVE STRUCTURE ............ ........................................................ 49 

PARTNERSHIP ......................................................................................................................................... 52 

CONTINUOUS IMPROVEMENT CONTINUUMS REVIEW AND EVALUA TION ....................... 55 
Information and Analysis .................................................................................................................... 56 
Student Achievement ........................................................................................................................... 57 
Quality Planning................................................................................................................................. 58 
Professional Development .................................................................................................................. 59 
Leadership .......................................................................................................................................... 60 
Partnership Development ................................................................................................................... 61 
Continuous Improvement and Evaluation........................................................................................... 62 

APPENDIX .................................................................................................................................................64 



 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

1. 
 

Introduction 
and 

Executive Summary 



 4 

Introduction  
���������	
�������
������
�������
�����������
����� �����������������������������������������
�����
�������������
��������������������

��������� ��������������������������
����������������
����������������������������������
���������������� ����������������������������������������
����������
��
���
��������������������������������������
�
���������� ��������������������
�������������������������
������
��������������������������
����������������
 
������������������������������
���������������
�
 �����������!�����
������"��������������#���������� ���
����������������������������������
���������������� ������	�����������������$������ ����������
!���������� �����������!��������������������������� �������%�
��
��&�
������#�����"�������
����'��
��
���������������������������������������� ����������������������
�����������������
������������������
�������������������������������� �������

�
���������������������������'��
��
�
�����
��(������������������
����������������������� �����������������������
����������������
����
�����������������������
������������)����������
�����������������������
�*����������������
�������
 ������+��
	)��������������
��
 ���������������#��

�����
��������#������������
,��
��
�"
��������
"����������
�-���
��������
.�����������
"�����������-���
��������
!���������� ���������������	��
��������
#������)��
�
����������
�������
��������
����������������������� �����������������������
����������
�������������
���������� ���������������������������������������� ��������
�����
����
�������������������
�������������������������)������
������������������ ��������������������
�������������������
������
����
�����������������������
���������
�*��� ��������

������
��
����������������������
�������������������
�������+�����
����������������� ���
�������������!���������� �����������
����	��
���������������*��������������������������! ���������� �����������!����������� ��������
���������
����������������������������������������� �

�����������������������������������������
�����
������
�������������������������������������������� ����
������������������� ���
��������������

����
����������������������������������������
���������� ���
�����������������������
#��������������������������
�����������
����������� �����������������������
�����������������������
�������
���������%��������������������������������� �������������������������������������������������
���
��������������������������!���������� ��������� ��!�����������-��������������
���

��
�������������������������������������������/������� �0����������������+�����
���������������������
������������������������������
"
�������1�
��������������������������������������� �������������
�������������������������������
����������������������

��������������������������� ������������������������������������
�����*����
����������������������������������
�2��
�
����������������������	
�������
������
��
�



 5 

Executive Summary 
���������	
�������
���������
���
����
������������� �
���
���������
��
�����������������������
'��
��
����'���
�����������������
��)�������������� ���������*���������
�������������������������
���������	
�������
��������������
�����������#����
 �3���

�"��������4#3"5����������
���������
"#��������������������6787�����������������
������� �������#9	:#;	��������������������������
#9	:#;	��������������

����������������

���������� ������������������������������������������

�
�������������

�8<��������������#�����������
������ ��������������
�����������������������������
�����
��������������������������
��������������

�������� ���

�����������������������������������������
���������������������
�
Our Mission:   
 
������������������������	
�������
��������������
�� �
����
��������������
���
���������
��
�
����������������������'��
��
����'���
������������� ����
��)�����������������������*���������
�����
�������������������

 
Our Vision:   
������

���������������������
��������������������� ���������������������������������������������
����������
���������������������	
�������
��������� =�!������
�����
���������������
����
���
����������������������
��
������
������������������ �
�����������
�����
�����
���
�������������
���
��������������������������������
��)����������� � ��������������
�*���&����"������������������
������������������������
����������
����������

��� ��������
���
���
���������������������������������� �
����������������
����������
�
�����������������
��� ����������'���
�������������'����������������
���������������������
������
�4�������5������������ 
�4��
�5�����������
�����������������������
������
���
�������������������������
��������������������� ���
����������������������������������������������� ��
���������
�*��������������������������������������� ��������������������������������������
����
���������������
�������������)��
������������������ ����	������������������������
��
��������>��������
��������������������������������� ���
������������������������
��������
�����
�������
�������1����������������������������������� ���������*�������������������������
�������
��������������
  
The following accomplishments are to be celebrated: 
 �����������
�&����
��������:���������*����������67 87�678?�
�����
��������������������������������������������� �
�������
����
���������������������&��
�����&
����>$����&
���>&�� �&
�����.������
�%���
��
:� �	��

� ����������������
����@?��8����6�������A� �����������
�����������������	���
�-�
�!���������������
��
(�������������������������������������������������� �������
 �����������
�&����
������������������������������� �������������
�����������������
������������
�������������������� 

�����
#���� �������������������������
����
�����
�����������������������#��������-�
���������� ����-�
��
%�����������#��������"����������������
!��������
����
6�����
��
���������������
�����



 6 

Technology Wednesdays-integrating technology training  
Smart Boards/ Promethean Boards in all classrooms  
Voice Augmenting systems in lower grade classrooms  
North Greenville University Cohort School  
Vertical articulation between grades and between schools  
Differentiated Instruction Training  
Instruction driven by MAP Testing Data analysis  
Teacher-led Professional Development  
Student-led conferences  
Compass Learning Software  
 
  
Strategies are needed to close the achievement gap for low achieving students  
Teachers need training in differentiated instruction and brain-based learning strategies  
Teachers need opportunities to study and reflect upon student work, such as Standards in 
Practice training  
Every teacher must be trained in IB PYP international workshops  
More instruction in the inquiry method of instruction is needed  
Teachers need more training in integrating technology into their lessons, as well as 
teaching their students to use technology  
More emphasis must be made on project-based/exhibition assessment  
IB Units must be continually evaluated across the curriculum and grade levels, both 
horizontally and vertically 
 
 
In addition to working on student learning, Heritage is using professional development 
time to change its communication and work style. The staff has put considerable effort 
into developing shared decision making, creating norms of behavior, running effective 
meetings, and creating a culture that supports peer coaching and teachers as leaders. The 
staff also remains focused on the vision of making Heritage a world class school.  
  
Each member of the school will strive to understand others’ perspectives.  
Don’t make assumptions. Ask for clarification.  
Staff will respect each other  
Listen and don’t talk while others are speaking.  
Suspend judgment.  
There is no such thing as failure, only results.  
Staff will find the win-win solution to every challenge.  
Heritage is committed and focuses all action on each child’s success.  
Heritage values trust and will act with trustworthiness.  
 
Heritage teachers and students have benefited from the more focused professional 
development provided this year. All teachers are teaching several IB units in class and are 
using more inquiry-based lessons in their classrooms. Related arts teachers have 
collaborated with classroom teachers to incorporate IB principles, attitudes, and unit 
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themes in their work, as well. Collegiality and a renewed sense of purpose have 
blossomed as the faculty has worked diligently together on this Strategic Plan.  
 
In an effort to strengthen the comprehensive program at Heritage Elementary, all staff 
continues to support the Performance Goals and strategies established in the schools 
improvement plan.  
Goal 1-From 2007-08 to 2012-13, the percentage of students in grades 2 through 5 who 
meet or exceed their target RIT growth on MAP Reading will increase from 50% in 
2007-08 to 58% in 2012-13.    
Goal 2-From 2007¬08 to 2012¬13, the percentage of students in grades 2 through 5 who 
meet or exceed their target RIT growth on MAP Math will increase from 50% in  
2007-08 to 58% in 2012-13.    
Goal 3-100% of all Heritage teachers will be considered Highly Qualified as defined by 
NCLB and remain so through 2012-2013.    
Goal 4-Heritage faculty will develop and maintain a strong, meaningful partnership with 
the parents of Heritage which will be evident through parent conference documentation 
and volunteer hours.  
 
In addition, at the beginning of the 2008 school year, instructional staff and 
administrative support developed 2008-2009 Academic Goals to drive the work 
necessary to accomplish the Performance goals throughout the school and support the 
needs identified.  
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Goals 2010-2011 
 

Kindergarten Goals 
1. 80% of K-5 students will reach Aimsweb 
Reading Spring benchmark. 
2. 90% of K-5 students will distinguish 
between a statement and a question. 
3. 80% will score at or above on the GCS Math 
benchmark. 

Heritage Elementary School 
Student Achievement Goals 2010-2011 

Goal 1- From 2007-08 to 2012, the percentage of students in grade 2 through 5 who meet or 
exceed their target RIT growth on MAP Reading will increase from 50% in 2007-08 to 58% in 
2012-2013. 
Goal 2- From 2007-08 to 2012, the percentage of students in grade 2 through 5 who meet or 
exceed their target RIT growth on MAP Math will increase from 50% in 2007-08 to 58% in 2012-
2013. 
Goal 3- 100% of Heritage teachers will be Highly Qualified as defined by NCLB. 
Goal 4- Heritage faculty develop and maintain strong, meaningful partnerships with parents as 
documented through contact logs and volunteer hours. 
 

Third Grade Goals 
1. 58% of students will meet or exceed MAP 
Math RIT goal in Spring. 
2. 58% of students will meet or exceed MAP 
Reading RIT goal in Spring. 
3. 58% of students will meet or exceed MAP 
Language RIT goal in Spring. 
 

 
First Grade Goals 

1.  80% of students will read on the expected 
level of 40 words per minute on the Spring 
benchmark. 
2. 95% of students will will ask questions 
related to the unit of study. 
3. All teachers will implement Fundations 
Spelling Program by August as funding 
permits.  
 

 
Music Goals 

1. Introduce vocabulary related to subjects, 
relate rhythmic notation to math and incoproate 
activites to enhance fine motor skills. 
2. Collaborate with classroom teachers to 
implement music where appropriate in units of 
inquiry. 
3. Implement new technology  “Music Ace” 
from new series. 
 

 
Art Goals 

1. Implement new ART series including 
instructional DVDs and other supplemental 
materials. 
2. Document student artwork and publish on 
Artsonia.com website. 
3. Collaborate with classroom teachers to 
implement art where appropriate in units of 
inquiry. 

 
Fourth Grade Goals 

1.  70% of students will meet or exceed MAP 
Reading RIT goal in Spring. 
2.  70% of students will meet or exceed MAP 
Math RIT goal in Spring. 
3. Teachers will use technology-based 
instruction weekly as reflected in lesson plans. 
 

 
Second Grade Goals 

1.  50% of students will meet or exceed Math 
RIT target on Spring MAP. 
2. 50% of students will meet or exceed Reading 
RIT target on Spring MAP. 
3. 80% will read on the expected level of 90 
words or more per minute on the Spring 
benchmark. 
 

 
Physical Education Goals 

1. Provide vocabulary and gross motor 
development activities for related subject 
matter. 
2. Collaborate with classroom teachers to 
facilitate and integrate PE where appropriate in 
units of inquiry. 
3. Implement the CATCH program through 
inservices and activities involving faculty and 
students beginning January 2010. 
 

 
Self Contained, Speech and Resource Goals 

1.  80% of students will master goals on the 
IEP. 
2.  80% of students will score 80% or higher on 
SRA unit tests. 
3.  Self-contained classroom teachers will 
collaborate to provide inquiry-based unit 
experiece in mainstream settings. 
 

 
Fifth Grade Goals 

1.  70% of students will meet or exceed MAP 
Reading RIT goal in Spring. 
2.  75% of students will meet or exceed MAP 
Math RIT goal in Spring. 
3. 65% of students will meet or exceed MAP 
Language RIT goal in Spring. 
 

 
Spanish Goals 

1. Continue to implement the Kids Interacting Through Early Language Learning (KITE-LL) ] 
pilot program with 3rd-5th grades.  Report assessment data to State Department. 

2. Participate in planning meetings with other elementary IB schools to re-design a sequential 
curriculum for K-2nd grades.  Attend monthly World Language Meetings.  Particpate in 
Summer Academy FL workshops. 

3. Design, use, and evaluate additional flipcharts and Smart Board activities to further enhance 
lessons with interactive technology. 

4. Acquire authentic Spanish materials such as music, art, and literature to infuse in lessons.   
 

 
Counseling and Guidance Goals 

1.  Provide structured experiences presented though classroom/group activities utilizing the state 
comprehensive guidance model. 
2. Conduct individualized counseling, career planning, and student achievement monitoring 
conferences. 
3. Offer responsive services, counseling/referrals to meet the immediate needs of  students, parents, 
staff. 
4. Offer system support using indirect guidance management activities, special projects, SIC GAC, 
support teams and staff/community relations to enhance the overall guidance program. 
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II. 
Information 

and  
Analysis 

To accurately describe the context of the school, to identify 
strengths and areas for improvement, to get to possible root 

causes of challenges and to inform the vision and action 
plan. 

 
A. School Profile 
 
B. Instructional and Organizational Effectiveness  
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School Profile 
 
This section provides an overview of student performance data, student and community 
demographic data, school characteristics, and stakeholder perspectives on the quality of 
education in our school.  A summary of the major sets of data within each of these categories 
in outlined in Section B.  In an effort to update information regarding the school and its 
progress, dated staements found in the narrative reflect most current data and information.  
 

Demographic Discussion of the School Community 
 
Heritage Elementary School is a K4-5th grade public school built in 1993 that currently houses 
631 students and 41 faculty members.  
 

 
 
Heritage Elementary is located in Travelers Rest, South Carolina. The facilities at Heritage 
consist of 44 classrooms, a multipurpose room, a science lab, media center, a challenge room, 
and a computer lab. We currently have no portable classrooms.  
The city of Travelers Rest, population 38,000, is situated approximately 9 miles north of the 
city of Greenville. In the recent census, it was found that Travelers Rest is one of the fastest 
growing areas in Greenville County. Heritage Elementary is expecting to benefit from this 
growth as numerous subdivisions are being proposed in close proximity to the school. Heritage 
also draws a sizable portion of its population from the Slater-Marietta area, which is farther 
north up Highway 276. Both the Heritage and Slater-Marietta communities are traditionally 
bluecollar, closeknit, and family-oriented.  
At one time, the majority of working parents in the Travelers Rest or Slater-Marietta 
communities would have been employed at local textile mills. However, due to the changing 
economy, now most of our parents must drive into Greenville for employment. In the area of 
leisure, our community is still centered on youth recreation leagues and local state parks. 
Heritage serves as the site for Cub Scouts and Girl Scouts. Local high school athletics is still a 
popular pastime for our community.  
The community offers potential resources and strengths. Our area is home to Furman 
University, a nationally recognized liberal arts college, and also North Greenville University, a 
growing Christian-oriented college. Furman is working in close partnership with the School 
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District of Greenville County to provide course work necessary for teachers to meet the 
“Highly Qualified” status mandated by the No Child Left Behind Act passed in 2002. Also, 
many of the teachers at Heritage attend Furman to complete graduate work in a variety of 
areas. Heritage is quite fortunate to have many students from North Greenville University who 
fulfill classroom requirements on our campus. We also place several students from North 
Greenville University each year as student teachers.  
 
Our Leaders 
Our principal is Martha Kinard. She is currently in her 11th year at Heritage. Ms. Kinard has 
had many years of educational experience including working as an elementary classroom 
teacher, an elementary guidance counselor, and a middle school assistant principal. Ms. Kinard 
currently holds her Masters Degree plus over 100 graduate hours.  
Our assistant principal is George Champlin. Mr. Champlin entered administration in the Fall of 
2009, after serving several years as guidance counselor at Stone Academy.  He is a National 
Board Certified Counselor and is a Licensed Professional Counselor in the state of South 
Carolina.  Mr. Champlin’s training at Heritage has included Level 1 training in International 
Baccalaureate Primary Years Programme (IB-PYP) and Level 2 training in International 
Baccalaureate Assessment. 
Becky Hughes joined Heritage as Instructional Coach and IB Coordinator in the Fall of 2009. 
Mrs. Hughes has had many years of educational experience including 30 years experience as a 
classroom teacher, instructional coach and Title I facilitator. She holds a masters degree in 
Elementary Education from Furman University. Mrs. Hughes has also been trained in IB PYP. 
  

School Leadership and Administration Structures 
 
The school principal, Ms. Kinard is very comfortable involving faculty members in school 
decisions. The faculty’s participation in all aspects of school planning and decisionmaking are 
important to her. Due to state and federal mandates demanding higher student accountability, 
teachers are increasingly expected to be involved in decision-making processes at the 
classroom level. Our faculty realizes the need for strong leadership as we continue the long 
process of becoming an International Baccalaureate school.  
 
Decision-Making Structure  
Leadership team, made up of the principal, the assistant principal, the instructional coach, 
guidance counselor and faculty council were established to—  
identify and address critical areas  
keep faculty informed about the work of all committees  
develop a systematic plan for following up decisions  
schedule time during faculty meetings for discussion of recommendations as they were being 
developed, therefore, allowing input into the recommendation early in the process  
Plan special school events  
Plan and coordinate the school calendar  
 
The leadership team members are responsible for improving schoolwide communication. 
Concerns are brought to the leadership team to be dealt with on a timely basis.  
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Decision-Making Process 
Staff meetings, grade level planning, Faculty Council, PTA Board, focus groups, and the 
School Improvement Committee (SIC) are all used to communicate the results of research data 
and to generate ideas about integrating the school’s vision across the curriculum. PTA 
meetings, teacher web sites and weekly newsletters communicate pertinent information to the 
community.  
Faculty Council and the School Improvement Committee each meet once a month to discuss 
important issues and to implement plans to achieve desired results. Grade-level and focus 
group meetings are held twice a month to plan and generate new and fresh ideas. Staff 
meetings are held on Wednesdays after school hours whenever necessary. The PTA board also 
meets once a month to discuss and vote on any pertinent issues. Many of the items that took 
staff time previously are now communicated through email. Teachers use planning periods 
each week to plan, articulate and share decisions by grade level. Volunteers are also brought in 
to provide release time for members of focus groups.  
 

Analysis and Discussion of Staff 
Heritage is composed of 1 male and 40 female instructional staff members. Of those staff 
members there are: 36 Caucasians, 2 African Americans, 2 Colombian, and 1 Jordanian. We 
currently have 6 National Board Certified Teachers. No teachers have an out-of-field permit. 
According to The State of South Carolina Annual School Report Card for 2009, Heritage 
Elementary has 63.4% of teachers with advanced degrees, 97.6% continuing contract teachers, 
and 95.5% returning from the previous year. Teacher attendance rate in our school is 96.1%. 
The average professional development days per teacher are 13.7 days.  
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Analysis and Discussion of Student Population  
The total enrollment of Heritage Elementary School is 631. Student attendance rate in our 
school is 95.4%. 59% of students participate in the free or reduced priced lunch program. 
There has been no noticable change in the character and ethnic distribution of the student body. 
Ethnic diversity has not exceeded 15% and those students are primarily AfricanAmerican. 
7.2% of students qualify as gifted and talented, 10.9% of students have disabilities other than 
speech.  In 2009-2010 there are  57 speech students.  
Heritage has approximately 140 special permission students from outside the geographic area 
in 09-10. According to The State of South Carolina Annual School Report Card for 2009 lists 
operating expenditures per pupil at $6,554.00.  
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Analysis of Instructional and Organizational Effectiveness 
 
In this section of our school improvement plan an overview is provided of the analysis of 
Heritage Elementary School’s strengths and challenges. The results of this analysis are 
summarized on the following pages. This information was utilized to help identify ways to 
build on the school’s strengths, as well as to address the challenges of its instructional and 
organizational effectiveness as this school improvement plan was developed.  
Based on our analysis of instructional and organizational effectiveness, priorities for 
improvement were identified. The priorities established are to:  
Raise the academic challenge and performance of each student.  
Challenge students through inquirybased experiences.  
Train teachers in the use of available technology software and hardware.  
Develop and maintain a strong, meaningful partnership with the parents of Heritage students.  
 
Educational Models Used to Achieve Results 
 
Teachers plan initial instruction based on the grade level standard expectations set by the state 
of South Carolina. In addition, teachers use the information available from:  
PASS 
MAP Testing  
Iowa Test of Basic Skills  
Districtwide Benchmark reading tests  
Districtwide Benchmark math tests  
HarcourtBrace reading tests  
Weekly content area tests  
Compass Learning  
Teacher observations  
Math practice PASS  
Surveys  
 
Compiling this information gives teachers data on which to group students, individualize 
instruction, and plan effective lessons.  
At the beginning of the year the Instructional Coach met with 3rd, 4th and 5th grades 
individually to examine PASS scores, and MAP scores to note grade level weaknesses, and 
individual student scores. A notation was made if a student was on the verge of moving into 
the next category.  
 
Heritage uses the following educational models based on best practice: 
A strong Assistance Team helps in the initial process of identifying students who may qualify 
for Special Education classes. Once placed, those students have Individualized Education Plans 
to direct instruction. They are mainstreamed in related arts classes and as other opportunities 
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present themselves. Resource students are now being grouped by skill levels and are working 
in SRA programs for both reading and mathematics.  
Heritage staff members participate in many professional development opportunities. Teachers 
are attending monthly technology training sessions called “Technology Wednesdays.”.  
All faculty members have attended an IBO sponsored workshop and/or visited and observed an 
IB school. One of our main goals at Heritage is to be trained in the inquiry method by the 
International Baccalaureate Program specialists.  
All teachers have created websites which are updated weekly. The websites include homework, 
student work, and email links which improve parent communication. Tuesday envelopes with 
graded papers, class newsletters, and school wide news are sent home weekly.  
According to the South Carolina First Steps website, children who are not prepared for first 
grade have difficulty catching up and succeeding throughout the rest of their school years. The 
four year old kindergarten model at Heritage also includes a parental involvement component 
which involves home visits, family field trips, and parent education programs.  
The No Child Left Behind Act requires states to develop indicators of program quality and use 
theses indicators to monitor, evaluate, and implement programs. Heritage Elementary School is 
held accountable under the No Child Left Behind Act. It gives the schools educational reform 
based on the following ideals cited at www.ed.gove/nclb. The ideals include stronger 
accountability for results, more freedom for states and communities, encouragement of proven 
educational methods, and more choice for parents.  
Heritage Elementary School incorporates the FourBlocks Literacy Model. The model provides 
a balanced literacy program to meet the diverse needs of all students. The Model is a multi-
level, balanced literacy program that incorporates four different approaches each day to teach 
children how to become better readers, writers, and spellers. This model acknowledges that not 
all children learn in the same way and provides substantial instruction to support the learning 
personalities of all students as cited at www.fourblocks.com.  
Heritage Elementary teachers are using the vertical planning model to plan for instruction. 
Teachers from different grade levels meet throughout the year to develop strategies to improve 
student performance. As a result, teachers have a clear understanding of what they should do to 
prepare students for the next grade level. Moreover, teachers know what they should teach to 
build upon what was taught in the previous grade levels. Vertical planning fosters learning 
between classes and across grade levels as noted in Phi Delta Kappa International website, 
(www.pdkintl.org).  
Heritage envisions our families, staff, and community working together to help our children 
succeed. Heritage Elementary is committed to exploring and developing new strategies for our 
community, which will help the teachers and children meet the challenges of a fast paced, ever 
changing world.  
Heritage recognizes that parental involvement is one of the greatest contributors to student 
success in school. Building Successful Partnerships: A Guide to Parent and Family 
Involvement Programs, states “parent involvement in all aspects of a child’s life cannot be 
overstated.” Research proves that “children thrive when their parents devote time and loving 
attention to them.”  
Our PTA has a Parent Volunteer Coordinator who ensures classroom teachers have volunteers 
when needed. Several parents come on a regular basis and are part of our School Improvement 
Council (SIC). Not all volunteers serve on committees. Some run copies, distribute newsletters, 
read to students, tutor, and/or serve as room mom. One parent leads a literacy group in which 
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the students read historical fiction and present dramatizations of their learning. Parent 
volunteers are actively helping teachers spend more time on academics.  
Heritage parents are encouraged to participate in all facets of our program. Open house 
presentations, musical programs, and PTA meetings are widely advertised and have a high rate 
of attendance.  
 
Heritage Elementary participated in a comprehensive arts integration program with the Peace 
Center for the Performing Art. IDEA (Intensive Development in Education through the Arts) 
involved collaboration of instructional staff with Artists for the implementation of numerous 
arts integrated strategies for several years.  Due to time constraints and funding issues Heritage 
will not be a formal participant during 2010-2011. Currently, all but one teacher has been 
trained.  She will be working closely with her peers to learn the model.  All teachers will 
continue to integrate the arts into the classroom extensively.   
 
Goals and Priorities for Building and Strengthening Organizational Capacity for 
Effectiveness 
 
IB training for new faculty and implementation of the IB program.  
Continued evaluation and alignment across grade levels with the IB planner.  
Attend technology classes and implement technology into the classroom.  
Develop and maintain a strong, meaningful partnership with the parents of Heritage students.  
 
Baseline data are established for each priority that describes the current performance level 
through PASS scores, benchmarks, surveys and district, state, and federal mandates. 
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III. 

Student Achievement 
 

To create instructional coherence through shared beliefs, a 
continuum of learning that makes sense for all students, 
and a vision and mission that are truly shared by all. 

 
A. Belief, Mission, and Vision 
 
B. Student Learning  
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Student Achievement 
Belief, Mission and Vision 
Early in the 2002 school year, the Heritage Elementary staff determined that we needed to 
create a vision that was truly shared by all current staff members. The previous vision had been 
created in 1994, and few staff members knew what it was or felt it was relevant to their current 
school experience. In 2009 we revisited these foundation statements to reaffirm our focus and 
to realign our instructional program for the year. The beliefs, mission, and vision were 
reaffirmed and aligned for the 2010-2011 school year.  
 
Values and Beliefs  
Values and beliefs are the core of who we are, what we do, and how we think and feel. Values 
and beliefs reflect what is important to us; they describe what we think about work and how we 
think it should operate. Staff was asked to brainstorm independently before we produced our 
core beliefs about what instruction, curriculum, and assessment will increase our students’ 
learning.  
We believe…  
Teachers must have high expectations of all students in both their academic performance and 
their social behavior.  
The curriculum of Heritage Elementary must provide an intellectually challenging 
environment.  
Assessment should be efficient, informative, and instructiondriven.  
Constant communication is a key factor in making sure that all areas of Heritage Elementary 
are aware of what is happening around them.  
Curriculum and instruction are aligned to South Carolina standards and are planned not only 
within grade levels, but across grade levels.  
Students should feel safe, emotionally and physically while at Heritage Elementary School.  
All teachers, students, homes, and community are working together to ensure that the quality of 
instruction at Heritage Elementary is at its highest level.  
 
Purpose 
Purpose is the aim of the organization; the reason for existence. The purpose is very important 
for creating the mission and the vision.  
The purpose of Heritage Elementary is to  
Educate, foster, inform, and benefit the lives of children and their families.  
Teach children in a caring and safe environment with a staff who is supportive of the students 
and each other  
Provide an international education  
Teach children the universal character attributes which promotes a peaceful and productive 
member of the world’s society.  
Provide fundamental skills that will produce lifelong learners  
 
Mission  
The mission of Heritage Elementary is to foster lifelong learning in a global community by 
providing innovative, quality, inquirybased educational experiences which emphasize critical 
and creative thinking.  
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Shared Vision  
The following are the curriculum, instruction, assessment, and environment factors that support 
effective learning for Heritage Elementary students:  
 
Curriculum  
Related to the real world  
Integrated with technology  
Should match student abilities  
Should include global thinking  
A reflection of standards and community expectations  
 
Instruction  
Utilizes Best Practices based on research  
Addresses modalities and learning styles  
Uses multilevel instructions  
Adapts to the needs of students  
Applies to reallife situations  
Planned with inquirybased techniques  
 
Assessment  
Focuses on standards  
Assessed by formal (teacher) and informal (self) methods  
Planned with the end results of application and transfer  
Reflects instruction  
Used by teacher for future modification in instruction  
Individualized according to students needs  
Used to address weaknesses  
Provides a variety of assessments reflecting the six types of understanding  
 
Environment  
Creates a childcentered/communitycentered atmosphere  
Provides a feeling of nurture and safety for children and adults  
Projects a sense of structure, order, and organization  
Demonstrates a feeling of cooperation  
 
Student Learning 
Student learning is the focus and student achievement is the measurement tool for Heritage 
Elementary. There are several factors which help to ensure that each student can master content 
material in the classroom to attain the highest rankings in each subject area on the PASS test.  
Good attendance is necessary for student success. It is important that students are on task in the 
classroom each school day. Heritage Elementary has a good attendance history above 95% 
each day.  
Consistent discipline is also an important component of the successful school. Students and 
parents receive a copy of the Greenville County Schools Discipline Code each year. Classroom 
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teachers also discuss the class rules with the students at the beginning of the school year so that 
students are aware of rules and their consequences. As a result, there is very little disciplinary 
action that takes place above the classroom level.  
 

Analysis of Student Achievement Results 
Student Learning  

 

Local State, and National Expectations for Student Learning 
 
 
National Expectations are outlined in the No Child Left Behind Act and the national 
curriculum standards. Our state has incorporated both into our state curriculum standards and 
performance standards for schools. Mastery of the standards is evaluated each spring through 
the Palmetto Assessment of State Standards (PASS). Performance on the PASS test and 
progress toward meeting state and national expectations are reported on the Annual Report 
Card issued for all schools in the state.  
Along with the state PASS test, Greenville County Schools prepared local expectations for 
student learning through benchmark tests in reading, writing and math as well as standardized 
testing and a high school exit exam. In 2005-2006 Greenville County Schools also 
implemented MAP testing developed by NWEA. MAP testing measures individual student 
growth from the beginning of the school year to the end of the school year. Students and 
teachers develop goals based upon their MAP scores. In addition, the Iowa Test of Basic Skills 
(ITBS) is administered to all students in grades 2-12.  
The following is a description of assessments used districtwide and the data results of our 
school.  
South Carolina Palmetto Assessment of State Standards (PASS) 
The PASS is a state-level assessment program aligned with the state curriculum standards for 
English language arts (ELA), mathematics, science, and social studies in grades 3–8. The 
writing test, administered in March, includes one extended writing item and multiple-choice 
items and will only be administered to the 5th and 8th grade students in 2011. The ELA (reading 
and research), mathematics, science, and social studies tests are administered in May and 
consist of multiple-choice items only.  PASS test results are reported in terms of total scale 
scores and performance levels for each test:  Exemplary, Met, and Not Met.  Standard level 
results will be provided at the student, class, school and district levels. 
 
For PASS and all statewide assessments, students who have documented disabilities participate 
in the assessment with accommodations or in the alternate assessment as specified by the 
Individual Education Program (IEP). Students with limited English proficiency may use the 
testing accommodations addressed the in the Test Administration Manual. 
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Iowa Test of Basic Skills (ITBS) 
The Iowa Test of Basic Skills is a norm referenced test that assesses student achievement in 
reading, language, and mathematics. Normreferenced tests are used to determine how well a 
student is performing as compared to a particular group called the “norm” group. The ITBS is a 
nationally normed test, which means that Greenville County students are being compared to 
children across the nation who are of the same age and grade and tested at the same time in the 
school year. Greenville County Schools administers the ITBS in the fall to second grade 
students. The scores obtained from these tests reflect first grade student achievement due to the 
timing of the test. The primary reason these tests are administered is to identify students for our 
Gifted and Talented Challenge program. 
 
Cognitive Abilities Test (CogAT) 
 The Cognitive Abilities Test measures verbal, quantitative, and nonverbal 
abilities. This test is administered to all second grade students in the fall of the year. Again, the 
primary reason these tests are administered is to identify students for our Gifted and Talented 
Challenge Program. 
 
Measures of Academic Progress 
 NWEA developed Measures of Academic Progress (MAP), a computerized adaptive 
assessment program that provides educators with information they can use to improve teaching 
and learning. MAP data can be used for: 
 
Identify the skills and concepts individual students have learned  
Diagnose instructional needs  
Monitor academic growth over time  
Make datadriven decisions at the classroom and school levels  
Place new students into appropriate instructional programs  
 

Analysis of MAP Data and PASS Results 
Teachers have quick access to their students’ MAP scores, so the assessments become a useful 
guide from the moment they are completed. 
A student’s score is generated immediately, and full performance data – with detailed 
information about each child’s understanding about specific concepts – is available within 24 
hours.  
School-wide achievement reports are presented within 72 hours of test completion.  
 
MAP users also gain access to resources that help them interpret the data and put it to use 
effectively with students, and as a policy guide. Resources include our Descartes: A 
Continuum of Learning, which organizes information by subjects and goal strands, Lexile 
ranked reading materials and a host of professional development offerings including on-site 
trainings and online courses. 
 
PASS 2010 results were released by the South Carolina State Department of Education in 
August 2010.  This information is not as relavent to classroom instruction, but does offer a 
scaled reflection of our school as compared to others in the state. 
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Reading Student Growth Summary 
Reading scores over a two year period (2008-2009 to 2009-2010) show virtually no change.  
The growth targets are being met by most all students.  There is an insignificant dip of  0.1 
point in fifth grade reading with the mean growth target being 5.4 and actual growth of 5.3..  
 

Reading Student Growth Summary 
Fall 2009 to Spring 2010
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Reading Student Growth Summary 
Fall 2008 to Spring 2009
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Mathematics Student Growth Summary 
Students performance exceeded the expected growth in all grade levels.   
 

Mathematics Student Growth Summary 
Fall 2009 to Spring 2010
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Mathematics Student Growth Summary 
Fall 2008 to Spring 2009 
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PACT/PASS TEST RESULTS 
Heritage Elementary School met all requirements for Adequate Yearly Progress on the 2010 
School Report Card with an Absolute Rating of Average and an Improvement Rating of 
Average. Scores for 2008 reflect Palmetto Achievement Challenge Test Results. 
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Palmetto Assessment of State Standards 

Heritage PASS 2010 Results 
Reading 77.9% students performed at the Proficient level 
Mathematics 73.8% students performed at the Proficient level 
Attendance 95.5% 
.  
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AYP targets for students scoring Proficient more than doubled beginning in 2005.  To meet 
AYP goals, individual groups of students are expected to meet or exceed the following 
percentages of students at the Proficient level: 
 
Grades 3-8   2002-2004 2005-2007 2008-2010 2011-13 2014 
Reading   17.6%  38.2%  58.8%  79.4%            100% 
Mathematics   15.5%  36.7%  57.8%  79.0%            100% 
  
At Heritage Elementary, the following 17 sub-groups met the requirements for reporting in 
performance and participation on the PASS:  
 

Heritage Elementary PASS 2010 
 ELA 

Participation 
ELA 
Performance 

Math 
Participation 

Math 
Performance 

All Students MET MET MET MET 
White Students MET MET MET MET 
Disabled Students MET MET MET MET 
Free/Reduced Meals 
Students 

MET MET MET MET 

Attendance MET 
 
 
English/Language Arts 
 # enrolled % Tested % Not Met % Met % Exemplary 
All Students 307 100 22.3 41.2 36.5 
Male 145 100 28.2 47.9 23.9 
Female 162 100 16.9 35.1 48.1 
White 263 100 20.9 42.9 36.2 
African 
American 

30 100 42.9 21.4 35.7 

Disabled 61 100 59 34.4 6.6 
Subsidized 
Meals 

170 100 29.4 43.8 26.9 

 
Mathematics 
 # enrolled % Tested % Not Met % Met % Exemplary 
All Students 307 100 26 41.9 32.1 
Male 145 100 28.9 42.3 28.9 
Female 162 100 23.4 41.6 35.1 
White 263 100 24.8 43.7 31.5 
African 
American 

30 100 46.4 25 28.6 

Disabled 61 100 59 31.1 9.8 
Subsidized 
Meals 

170 100 31.3 42.5 26.3 
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PASS Performance by Grade Level  

Spring 2010 
English Language Arts 
School-wide Average 
Met or Expemplary  

77.8% 

Grade Enrollment % Tested % Not Met % Met % 
Exemplary 

% Met or 
Exemplary 

3 90 100 18.4 27.6 54 81.6 
4 106 100 27.5 42.2 30.4 72.5 
5 111 100 20.6 51.4 28 79.4 

Mathematics 
School-wide Average 
Met or Expemplary   

73.8% 

Grade Enrollment % Tested % Not Met % Met % 
Exemplary 

% Met or 
Exemplary 

3 90 100 29.9 33.3 36.8 70.1 
4 106 100 23.5 44.1 32.4 76.5 
5 111 100 25.2 46.7 28 74.8 

Writing 
School-wide Average  
Met or Expemplary  

68.1% 

Grade Enrollment % Tested % Not Met % Met % 
Exemplary 

% Met or 
Exemplary 

3 92 97.8 32.9 31.8 35.3 67.1 
4 108 100 32 25.2 42.7 68 
5 112 97.3 30.8 43.3 26 69.2 
 
To meet AYP goals, individual groups of students are expected to meet or exceed the 
following percentages of students at the Proficient (Met or Exemplary) level in Reading and 
Mathematics: 
 
Grades 3-8   2002-2004 2005-2007 2008-2010 2011-13 2014 
Reading   17.6%  38.2%  58.8%  79.4%           100% 
Mathematics   15.5%  36.7%  57.8%  79.0%           100% 
 
Heritage exceeded the benchmark for both Reading and Mathematics on the Spring 2010 PASS 
test.
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IV. 

Quality Planning 
 

Five Year Performance Goals 
Annual Interim Perfomrance Goals and Objectivies 
Strategies and Actions 
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School Improvement Plan 
State and district requirements call for an annual school plan. Annually, a committee meets to 
revise a school improvement plan for the upcoming year. A plan was revised in September 
2010 for the 2010-2011 school year. All goals reflect state standards and requirements, The 
Greenville County Educational Plan, and The No Child Left Behind annual yearly progress 
goals.  
 
Heritage Elementary Performance Goals  
 
Goal 1:  The percentage of students scoring Met and above on the PASS 
English/LanguageArts test will increase from  76.6% in 2008-09 to 100% in 2012-13. 
 
Goal 2:  The percentage of students scoring Met and above on the PASS mathematics test will 
increase from 80.4 % in 2008-09 to 100% in 2012-13. 
 
Goal 3:  The percentage of 5th grade students scoring Met and above on the PASS writing test 
will increase from 73.6% in 2008-09 to 100% in 2012-13. 
 
Goal 4:  100% of all Heritage teachers will be considered Highly Qualified as defined by 
NCLB and remain so through 2012-2013.  
 
Strategies in Place that Reflect the Performance Goals: .  

·  Acquisition and use of math manipulatives in all grades, not just in primary.  
·  Integration and instruction in technology use for teachers and students.  
·  Inquiry-based lessons and units to support the quest for International Baccalaureate 

authorization.  
·  Expanding the professional library of inquiry-based learning books, as well as 

professional book collection to support teaching using brain research, curriculum 
compacting and other best practices.  

·  Instructional Coach provides regular in-services and training sessions based on school 
and district goals and priorities.  

Student Expectations 
Originating from the International Baccalaureate Learner Profile, the following attributes 
represent necessary skills for the future success of Heritage students.  
Students should be: 

·  Knowledgeable 
·  Principled 
·  Reflective 
·  Inquirers 
·  Communicators 
·  Caring 
·  Risk-Takers 
·  Thinkers 
·  Well-Balanced 
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·  Open-minded 
 
Safety Plan 
Having a schoolwide safety plan ensures appropriate actions are taken during daily instruction 
as well as in an emergency situation. The plan was updated and revised in August of 2009.  
 
Attendance 
Student attendance is kept and monitored daily as District Policy dictates.  
 
Action Plan 
As the school was defining the vision and mission statements, four specific goals were created. 
These goals were then incorporated into the action plan, which included measurable objectives 
and detailed strategies to obtain them.  
 
Please note that AYP targets for students scoring Proficient more than doubled beginning in 
2005.  To meet AYP goals, individual groups of students are expected to meet or exceed the 
following percentages of students at the Proficient (Met or Exemplary) level: 
 
Grades 3-8   2002-2004 2005-2007 2008-2010 2011-13 2014 
Reading   17.6%  38.2%  58.8%  79.4%           100% 
Mathematics   15.5%  36.7%  57.8%  79.0%           100% 
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ACTION PLAN (2008-09 through 2012-13) 
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 2008-09 

Baseline 
 

2009-10 2010-11 
 

2011-12 2012-13 
 

Projected Performance 58.8% 78% 79.4% 89.7% 100% 
Actual Performance 76.6% 77.8    
 

STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

1.  Teachers will use Earobics with fragile learners. Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

2. Teachers will use Fundations to strengthen 
spelling/writing skills 
 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

3.  Teachers will participate in vertical articulation 
meetings about ELA standards, novels, integration, and 
instruction. 
 

Monthly 
2010-2011 

Principal, Teachers None 
 

None Lesson Plans, 
Observations 
 

Continued 

4. Teachers will use current ELA standards and district 
ELA Instructional Guide. 
 

Weekly 2010-
2011 

Principal, Teachers, 
IC  

None None Lesson Plans, 
Observations 
 

Continued 
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STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

5. Encourage technology integration when teaching 
reading and writing 
 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

6. Encourage integration of ELA and Social Studies 
through novels and children’s literature 
 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

7. Work with school Assistance Team, school nurse, 
and district social workers to provide services to 
needed students                                                                                

Aug-June 
2010-2011 

Principal, Teachers None None Assistance Team 
documentation 

Continued 

8. .  Use MAP results to help with differentiation of 
instruction 

Aug-June 
2010-2011 

Principal, 
Instructional Coach 

None None MAP class reports Continued 

9.  RtI teachers will monitor student achievement with 
AimsWeb testing Fall Winter and End of Year 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Student achievement 
documentation 

Continued 

10.  Teachers will review and revise IB Program of 
Inquiry Planners. 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None IB Documentation Continued 
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ACTION PLAN (2008-09 through 2012-13) 
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 2008-09 

Baseline 
 

2009-10 2010-11 
 

2011-12 2012-13 
 

Projected Performance 58.8% 83.0% 86.5% 89.5% 100% 
Actual Performance 80.4% 73.8    
 

STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

1.  Teachers will participate in vertical articulation 
meetings. (math) 

 

Monthly 
2010-2011 

 

Instructional Coach 

 

None None Minutes from 
meetings 

Continued 

2.  Teachers will use current math standards and 
district Math Instructional Guide.  

 

August-June 
2010-2011 

Principal, 
Instructional Coach, 

Teachers 

None None Lesson Plans, syllabili Continued 

3.  Technology integration through various software 
programs, Promethean board flipcharts, and Internet 
sites 

 

August-June 
2010-2011 

Principal, 
Instructional Coach, 

Teachers 

None None Lesson Plans, Staff 
Development 
Calendar, Instructional 
Coach plans 
 
 

Continued 
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STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

4.  Work with school Assistance Team, school nurse, 
and district social workers to provide services to 
needed students                                                                                

August-June 
2010-2011 

Principal, Assistant 
Principal, Teachers 

None None Assistance Team 
minutes 

Continued 

5.  Use Compass Learning software to enhance 
mathematics instruction. 

August-June 
2010-2011 

Principal, 
Instructional Coach, 
Classroom Teachers 

None None Reports Continued 

6.  Teachers will review and revise IB Program of 
Inquiry Planners. 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None IB Documentation Continued 
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ACTION PLAN (2008-09 through 2012-13) 
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 2008-09 

Baseline 
 

2009-10 2010-11 
 

2011-12 2012-13 
 

Projected Performance 58.8% 78% 79.4% 89.7% 100% 
Actual Performance 73.6% 69.2    
 

STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

1.  Teachers will use Earobics with fragile learners. Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

2. Teachers will use Fundations to strengthen 
spelling/writing skills 
 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

3.  Teachers will participate in vertical articulation 
meetings about ELA standards, novels, integration, and 
instruction. 
 

Monthly 
2010-2011 

Principal, Teachers None 
 

None Lesson Plans, 
Observations 
 

Continued 

4. Teachers will use current ELA standards and district 
ELA Instructional Guide. 
 

Weekly 2010-
2011 

Principal, Teachers, 
IC  

None None Lesson Plans, 
Observations 
 
 

Continued 
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STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

5. Encourage technology integration when teaching 
reading and writing 
 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

6. Encourage integration of ELA and Social Studies 
through novels and children’s literature 
 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None Lesson Plans, 
Observations 
 

Continued 

7. Work with school Assistance Team, school nurse, 
and district social workers to provide services to 
needed students                                                                                

Aug-June 
2010-2011 

Principal, Teachers None None Assistance Team 
documentation 

Continued 

8. .  Use MAP results to help with differentiation of 
instruction 

Aug-June 
2010-2011 

Principal, 
Instructional Coach 

None None MAP class reports Continued 

9.  RtI teachers will monitor student achievement with 
AimsWeb testing Fall Winter and End of Year 

AugustJune20
10-2011 

Principal, Teachers, 
IC 

None None Student achievement 
documentation 

Continued 

10.  Teachers will review and revise IB Program of 
Inquiry Planners. 

Aug-June 
2010-2011 

Principal, Teachers, 
IC 

None None IB Documentation Continued 
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ACTION PLAN (2008-09 through 2012-13) 
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�������4��� 100% of all Heritage teachers will be considered Highly Qualified as defined by NCLB and remain so through 2012-
2013.  
���
�01�
�23������� 100% of all Heritage teachers will be considered Highly Qualified as defined by NCLB and remain so through 2012-2013.  
�
�
 2008-09 

Baseline 
 

2009-10 2010-11 
 

2011-12 2012-13 
 

Projected Performance 100% 100% 100% 100% 100% 
Actual Performance 100% 100%    
 

STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

Only teachers and paraprofessionals who meet 
certification requirements of NCLB will be empoyed 

2008-2009 
though 2013 

Principal 0  HQ status of Teachers Continued 
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ACTION PLAN (2008-09 through 2012-13) 
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�����
�������5��� Heritage faculty will develop and maintain a strong and meaningful partnership with the parents of Heritage students 
which will be evident through the school report card, survey, parent conference documentaton and volunteer hours���
�01�
�23������� Heritage Elementary will follow the National PTA standards for Parent/ Family involvement 
�01�
�23���*��� By 2012-2013, 97% of parents will respond favorably on the school report card survey regarding positive homeschool relations.  
�
 2008-09 

Baseline 
 

2009-10 2010-11 
 

2011-12 2012-13 
 

Projected Performance 96.5 96.7 96.8 96.9 97 
Actual Performance 96.5     
 

STRATEGY  
Activity 
 

Timeline  Person 
Responsible 

Estimated 
Cost 

Funding Sources 
 

Indicators of 
Implementation 

Monitor 
(Date) 
Finished 
Continued 
Modified  

Communication between 
home and school is regular, twoway and 
meaningful. 

Aug-June 
2010-2011 

Staff, Faculty, PTA    Continued 
 

Provide opportunities for parents to play 
an integral role in assisting student 
learning. 

Aug-June 
2010-2011 

Staff, Faculty    Continued 

Ensure that Heritage actively seeks and 
welcomes parent volunteers 

Aug-June 
2010-2011 

Staff, Faculty, PTA    Continued 

Parents are included as full 
partners in the decision-
making that affects children and families. 

Aug-June 
2010-2011 

Staff, Faculty, PTA, 
SIC 

   Continued 

Heritage actively seeks partnerships with Aug-June Staff, Faculty, PTA    Continued 
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businesses in the community. 2010-2011 

Implement IB education 
program for parents 

Aug-June 
2010-2011 

Staff    Continued 
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Planning Time 
 
It is recognized that a proactive approach to creating more planning time must be devised. As a 
beginning step in the approach, the Faculty Council and School Improvement Committee have 
led Heritage in the application process of becoming an International Baccalaureate School. A 
Spanish teacher was hired in 2002 as a requirement in becoming IB. By adding a Spanish teacher 
and creating a fourth related arts time, more planning time together for our grade levels was 
provided. Opportunities to define goals for students’ achievement and to mold the school vision 
developed through these collaborative planning times.  
In 2009-2010, Heritage was evaluated by the International Baccalaureate Organization.  A 
visiting team came in November 2009 to do an onsite review.  The team met with all teachers, 
some students and parents, visited all classrooms and spoke with the administration about the 
PYP at the school.  The report came in Spring 2010 with two “matters to be addressed” and  the 
recommendation that a follow up report be submitted by December 2010.  Teachers and 
administrators began work to transfer Program of Inquiry planners to the new template with the 
new IBO logo and to review/revise assessments. 
 
 
Impact 
Having a comprehensive school-wide improvement plan has ensured accountability in the 
classrooms. The plan has led Heritage to take necessary steps toward overall improvement. 
Evidence of this improvement is shown in the addition of an arts afterschool program. As part of 
the efforts to further achievements, piano, dance, and Tae Kwon Do classes are offered to all 
interested students. Also offered is an excellent afterschool daycare program. Students involved 
in the afterschool program have the benefit of a nurturing environment to complete homework 
assignments and additional use of the media center and computer lab.  
 
Summary of Progress 
Beginning 2003, the School Improvement Plan has helped move students to higher levels of 
learning and selfregulation. Progress continues to be made on the Palmetto Achievement 
Challenge Tests although there is room for improvement. We will also continue to address the 
needs of our academically advanced students.  
In 2009, South Carolina Department of Education changed from PACT to PASS statewide 
testing.  Student progress in both Reading and Mathematics was significant for Heritage.  The 
school received Adequate Yearly Progress for 17 of 17 subgroups with Average Absolute Rating  
and Average Growth Rating. 
 
Next Steps 
Following the completion of a schoolwide improvement plan, the responsibilities of each 
individual in the school needs to be communicated.  
Not only does this plan need to be communicated, but also understood by faculty and staff.  
Procedures need to be detailed to effectively implement the plan.  
By creating a timeline and dates, the plan can be gradually introduced and performed in the 
school.  
Support for the schoolwide improvement plan from the community must be obtained.  
An adequate budget needs to be provided in order to carry out the specifics for 
improving Heritage.
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Professional Development Plan for 2010-2011 

 
 

V. 
 

Professional 
Development  

Plan 
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An improved perspective for the future was established beginning in the 2004-2005 school year 
and has continued successfully through the 2010-2011 school year. The need for specific 
professional development is determined by assessing the achievement of all students. With a 
clear understanding of the needs and standards being addressed the improvement processes will 
begin. Professional development efforts also address the mission and beliefs established by the 
school.  
The strategies and activities required to implement the vision are revisited and modified to meet 
our needs, based on information collected. The following Professional Development Plan was 
updated.  
Continuing opportunities to improve and enhance instruction at Heritage Elementary include:  

·  Staff trained in PowerTeacher Gradebook 
·  Schoolwide participation in the update of the school portfolio  
·  Whole school participation in Artworks Day and Heritage Day  
·  International Baccalaureate training provided for staff as funding allows 
·  IB Teacher Training Workshop professional development for staff. Staff trained in the 

Four/Big Block Literacy System  
·  Staff trained in Fundations 
·  Staff trained in Earobics 
·  K5 teachers implemented Building Blocks  
·  Every Day Counts math training for staff members  
·  Webmastersponsored training to design teacher web pages   
·  Assessment training and portfolio implementation  
 

The Continuing Professional Development Plan for the next ten years includes:  
·  Continued analysis of data to identify gaps in achievement  
·  Study ways to close the gaps in achievement  
·  Utilize horizontal and vertical planning  
·  Study differentiated instructional strategies and implement  
·  Participate in IB/Inquirybased learning professional development  
·  Write and implement IB unit planners  
·  Teacher training in the use of available software and hardware technology  
·  There will be evidence of technology use in student and teacher work  
·  Continue training in inquiry-based instruction and internationalism  
·  Study differences in learning styles based on gender  
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The major goals for professional development are focused on schoolwide goals. An action plan based on student needs and sound research practices 
was developed. Many of the professional development days occur during the school day. There has been time for “learning on the job” as teachers 
have practiced, reflected, and modified their teaching strategies. Below, please find these goals and their professional development strategies.  
 

Professional Development for 2010-2011 
School Goal Action Steps Timeline Estimated 

Resources 
Person(s) Responsible 

Student Performance Goal 1:   
 
The percentage of students scoring Met and 
above on the PASS English/Language Arts 
test will increase from 76.6% in 2008-09 to 
100% in 2012-13. 
 

Staff will attend applicable 
school and district PD. 
 
Select teachers will attend 
IB conferences to address 
nees determined by the 
school.   
 
Study differentiated 
instructional strategies and 
apply to instruction. 

Ongoing None 
 
 
 
IB Fund through 
District 
 
 
 
 
 
None 
 

Teachers 
 
 
 
IC, Teachers 
 
 
 
 
 
 
IC, Teachers 

Student Performance Goal 2: 
 
The percentage of students scoring Met and 
above on the PASS Mathematics test will 
increase from 80.4% in 2008-09 to 100% in 
2012-13. 
 

Staff will attend applicable 
school and district PD. 
 
Select teachers will attend 
IB conferences to address 
nees determined by the 
school.   
 
Study differentiated 
instructional strategies and 
apply to instruction. 

Ongoing None 
 
 
 
IB Fund through 
District 
 
 
 
 
 
None 

Teachers 
 
 
 
IC, Teachers 
 
 
 
 
 
 
IC, Teachers 
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Student Perfomrance Goal 3: 
 
The percentage of 5th grade students scoring 
Met and above on the PASS Writing test 
will increase from 73.6% in 2008-09 to 
100% in 2012-13. 
 

Staff will attend applicable 
school and district PD. 
 
Select teachers will attend 
IB conferences to address 
nees determined by the 
school.   
 
Study differentiated 
instructional strategies and 
apply to instruction. 

Ongoing None 
 
 
 
IB Fund through 
District 
 
 
 
 
 
None 
 

Teachers 
 
 
 
IC, Teachers 
 
 
 
 
 
 
IC, Teachers 

 
 
The following steps will need to be made at the beginning of each school year to ensure positive progress of professional development:  

·  Revisit the vision/mission/beliefs  
·  Identify weaknesses in student achievement  
·  Provide adequate resources and materials for students and teachers  
·  Ensure all staff has access to training and professional development  
·  Provide time for collegiality/reflection/planning  
·  Teachers develop academic goals for their PAS-T notebooks and identify necessary professional development to support the goal.  
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Heritage Elementary Vision Planning 2010-2011  
Through vertical collaboration among all staff members, goals and strategies will be reviewed for effectiveness. 
Grade level members and staff will consult with representatives on the respective committees to ensure they 
have input. Following all meetings, minutes recorded will be submitted to the administration for review. 
Minutes will be distributed via email for all members of the staff to review. It is the responsibility of every staff 
member to read all minutes and communicate with committee representatives in order for school wide 
improvement to occur.  
Below is a list of committee members for the 2010-2011 school year. An asterisk * denotes the committee 
leader. The committee leader is responsible for attendance, assigning someone to keep minutes, collecting and 
submitting minutes, and most importantly facilitating committee discussions and tasks.  
All staff members are reminded it is a professional responsibility to attend all Wednesday meetings. Please 
avoid schedule appointments on Wednesday afternoons. Everyone’s participation is invaluable and necessary 
for the benefit of our students and our school community.  
 

Heritage Committees 2009-2010 
 

Student Achievement                     Becky Hughes  
  George Champlin  
  Martha Kinard*  
    
Assessment  Charlotte Lay*  
    
Technology  Kim Cole*  
  Angie McCarson  
    
Inquiry/ Internationalism  Amy Grumbles  
  Ashley LaRoche*  
    
Parent Involvement  Carrie Pulley* Bailey Edmonds 
  Nikki Flesher Stacy Carter 
    
Webmaster  Ramona Blake Mark Danielson* 
    
Calendar  Darlee Shrum*  
    
Assistance Team    Amy Grumbles Stacy Carter* 
  Donna Jent Michelle Nease 
  Rima Dakhlallah Carrie Lee 
  Carrie Pulley  
    
PTA Board Representative  Valerie Deyton* Bailey Edmonds 
    
SIC Representative  Ashley LaRoche* Carrie Pulley 
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  Michelle Nease  
    
Safety  George Champlin* Carrie Lee 
  Brittany Kingsbury  
    
Textbooks  Angie McCarson* George Champlin 
    
ELA  Becky Hughes* Sherry Edwards 
  Michelle Nease Stephanie Crain 
  Rima Dahklallah  
    
Faculty Handbook  Debra Taylor*  
    
Student Handbook  Ashley LaRoche*  
    
Faculty Council  Alison Auman Vicki Fowler 
  Rhonda Childs Brittany Kingsbury 
  Carrie Lee Lu Wixon 
    
    
Attendance Blitz  Carrie Pulley*  
    
Red Ribbon  Courtney Cordell* Alison Auman 
    
Art Works  Lu Wixon* Amy Lyn Reeves 
  Sherry Edwards  
  Nikki Flesher  
    
Appreciation  Ramona Blake Sherry Edwards 
  Stephanie Crain*  
    
Science Fair  Kristi Evans Ashley LaRoche* 
    
Sunshine Committee  Shelly Woodard* Angie McCarson 
  Debra Taylor Chelsea Ganske 
  Lynn Mills Ramona Blake 
  Pam Moore Cameron Patton 
  Any Lyn Reeves Marta Matthews 
    
    
Pep Rally  Lynn Mills* Valerie Deyton 
    
Photographer  Christina Luther  
    
End of Year Party  Courtney Cordell* George Champlin 
  Carrie Pulley  
    
Student Council  Belle Jones* Lu Wixon 
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Public Relations  Becky Bridwell Lu Jean Bailey 
    
Grievance Representative  Sherry Edwards  
    
Health Fair  Darlee Shrum  
    
POP Concert Contact  Sherry Edwards  
    
Special Education Contact  Dana Crumley  
    
United Way  Ashley LaRoche Brittany Kingsbury* 
  Donna Jent  
    
Grant/Recognition   Vicki Fowler* Charlotte Lay 
  Amy Lyn Reeves Nikki Flesher 
  Sherry Edwards  
    
Talent Show  Becky Bridwell* Courtney Cordell 
  Sherry Edwards  
    
Schedules  Belle Jones* George Champlin 
  Ramona Blake Donna Jent 
  Sharon Gillespie Miriam Youngblood 
  Dana Crumley Amy Lyn Reeves 
    
    
Yearbook  Lu Wixon  
    
SHINE Afterschool Arts Enrichment  Courtney Cordell  
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VI. 
 

Leadership 
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Leadership and Administrative Structure 
 
Heritage Elementary School is part of Greenville County Schools and the policies set up by the School Board 
and Superintendent.  The district supports principal, Martha Kinard, in turn involves faculty, School 
Improvement Council, and PTA Board in all school-related decisions. The faculty, business partners, and 
parents’ participation in school planning, processes and decision-making is one reason Heritage Elementary is 
such an inviting, family-friendly school. Because the school is under state and federal mandates which demand 
teacher accountability; all teachers are expected to be involved on every level of decision-making. In addition, 
the administration recognizes the need for collaboration and shared responsibility as necessary elements for a 
successful International Baccalaureate Primary Years Program.  
 

Decision¬Making Structure 
 

 
 

The Faculty Council meets monthly with the Principal, Assistant Principal, and Instructional Coach as the 
Leadership Team to address the following:  

·  Identify and address critical areas  
·  Keep faculty informed about the work of all committees  
·  Develop a systematic plan for following up on decisions made  
·  Schedule a time during weekly grade level meetings and faculty meetings for discussion of 

recommendations as they are developed, therefore allowing teachers time for input early in the process.  
·  Plans annual special events and the school calendar  

 

Phinnize Fisher, 
Superintendent  

 
GCS School Board 

Martha Kinard, 
Principal 

School Improvement 
Council 

PTA Board Faculty Council 

Teachers 

Leadership Team 
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The leadership team members are responsible for improving schoolwide communication. Concerns, issues, and 
achievements are brought to the team by teachers and parents to be dealt with at their monthly meetings or 
immediately based on need.  
 
 
Decision Making Process  
Staff meetings, gradelevel planning, Faculty Council, PTA Board, Vision Planning Teams, and the School 
Improvement Committee (SIC) are all used to communicate the results of research data and to generate ideas 
about integrating the school’s vision across the curriculum, PTA meetings, teacher web sites, and weekly 
newsletters communicate pertinent information to the community.  
Faculty Council and the School Improvement Committee each meet monthly to discuss important issues and to 
implement plans to achieve desired results. Grade levels meet weekly and Vision Planning Teams once each 
month to plan and generate new and fresh ideas. Staff meetings are held on Wednesdays after school hours. The 
PTA Board also meets once a month to discuss and vote on pertinent issues. Much of the information that 
previously was communicated through memo or at staff meetings is now generated through email. Teachers use 
planning periods each week to plan, reflect, and share decisions by grade level. 
  
Governance and Financial Management  
Heritage Elementary’s beliefs, mission, and identified programs are supported by:  

·  South Carolina Education Lottery money  
·  PTA fund Raisers  
·  International Baccalaureate District Funds  
·  Grants  
·  Random District Funding  
·  Donations  

 
 
Leadership Action Plan 
Heritage Elementary’s Leadership Action plan is communicated to all stakeholders by:  

·  Collaborative and vertical planning  
·  Faculty meetings  
·  Monthly Faculty Council Meetings  
·  School Improvement Council  
·  PTA Board  
·  PTA Meetings  
·  School and individual teacher websites  
·  Report to the Community brochure  
·  Email  
·  School, PTA, and teacher newsletters  
·  Newspaper articles  
·  Back to School Night  
·  Parent Surveys  
·  Attending Professional Development Conferences  
·  StudentLed Conferences  
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Partnership 
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Partnership 
Heritage envisions families, staff and community working together to help children succeed. This is a shared 
responsibility. Heritage is committed to exploring and developing new strategies for the community, which will 
help it and the students meet the challenges of a fast paced, ever changing world.  
It is recognized that parental involvement is one of the greatest contributors to student success in school. Given 
the Heritage Elementary demographic profile, help from the community is needed for families so that they can 
build an educational foundation in the home. Ideally there will be a clearly articulated partnership structure for 
the school, so that each partner’s efforts directly impact the students’ success in school and life. Parents should 
feel welcome in the school, or in their child’s classroom. Parent volunteers are actively helping the teachers 
spend more time on academics.  
A partnership plan has been developed as a part of the comprehensive school wide improvement plan to ensure 
that the partners have the opportunity to benefit from these endeavors. It is the belief that students have much to 
give as well as learn from their community. Heritage will continue to look for ways to develop new 
partnerships.  
The current partnerships are described below:  
Businesses  
There are many businesses in the community making donations. Money, items needed for struggling families, 
food for fundraisers, instructional equipment, and time donated by the following businesses: McDonalds in 
Travelers Rest, Carolina Fine Foods, Ingles in Travelers Rest, A Stitch in Time, Bank of Travelers Rest, 
Carson’s Nut, Bolt, and Tool, Pete’s on Poinsett, Bilo, Subs and Sketti, Publix, Pepsi, Carson’s Country 
Kitchen, A+ Woodworking Incorporated, Zerlene’s, Embassy Flowers, JPS Glass, Priester Foundations, Wal-
mart, JP Stevens, Wal Mart and Leopard Forest Coffee Company.  
Goals for Businesses and Heritage Elementary:  

·  Heritage Elementary will use local businesses to enhance student learning.  
·  Heritage Elementary will invite local businesses to donate time to read to and help students in academic 

need.  
·  Heritage Elementary will make an effort to publicize their business. Names will be included in the 

weekly newsletter, advertisements around the school, and in the Heritage Yearbook.  
 
Community:  
It is the school’s good fortune to have the following colleges in our community: North Greenville and Furman 
University. A partnership has been created with these schools in which both teachers and students benefit. The 
college students work with children or observe in a classroom setting. In return the teachers learn new ideas, 
and the students benefit from oneonone tutoring. Teachers also work with students from Travelers Rest High 
School to help them fulfill their Teacher Cadet requirements. Specialty groups from the high school such as the 
Travelers Rest High School Chorus and Band Ensemble perform concerts for the student body.  
Art Works Day is a part of each year when local artists donate their time and talents to the school. Each student 
participates in the all day event. Art created in art class helps the community as well.  
Each year at Christmas time ornaments are made in art and donated to local businesses and nursing homes for 
display.  
Heritage Day is also a special day of the school year when students learn about the past and the heritage of their 
homes, school, and community. Area businesses contribute time, money, and personnel for this learning 
activity.  
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Parents:  
PTA has a Parent Volunteer Coordinator so that each classroom has a parent volunteer. Many parents come on a 
regular basis and are a part of the School Improvement Council (SIC). The PTA Volunteer Chairman recruits 
volunteers for special functions at Heritage or for teachers and students who need extra help. The Four Year Old 
Kindergarten has expectations for parental involvement. Parents participate in family activities, parent 
meetings, and teacher home visits. PTA meetings inform parents about strategies to help students do their best.  
 
Student learning is important to not only the faculty of Heritage Elementary, but to the parents and community.  
In the fall of 2006, Heritage teachers implemented Student led Conferences as part of our Assessment Goals. 
All students are given the opportunity to show what they have learned and take part in their learning decisions.  
 
Our parents work hard in our Parent Work Room to complete tasks such as copying, laminating, collating 
papers, etc. in order to allow teachers to use their planning time for instructional purposes.  
A calendar for the year may include these important dates for parent volunteers:  
Aug/Sept  Oct/Nov  Dec/Jan  Feb/March  April/May  
Back to school 
night – Parents run 
booths such as 
serving pizza, 
drinks, or snow 
cones.  

Parents 
volunteer for the 
Fall Dance and 
send in needed 
items. 
Grandparents 
day Parents and 
people from the 
community 
volunteer for 
Heritage Day  

Parents volunteer 
at “Supper For 
Santa”. Some 
take pictures, 
serve food, 
collect tickets, or 
work at the Bake 
Sale. Local 
businesses donate 
items needed.  

Parents help at 
“LoveaBook, 
HonoraChild”. 
Books are 
purchased with 
child’s name 
placed inside 
to put in our 
School 
Library. 
Volunteers are 
needed to help 
at the table.  

Volunteers help 
out at Book Fair, 
Muffins for 
Moms and 
Grandparents’ 
day.  

 
Goals for Parents:  

·  Parents will attend PTA meetings and special functions.  
·  Parents will continue to volunteer time to students and teachers.  
·  Parents will support teachers by enforcing academic work at home.  
·  Parents will complete a survey at the beginning and end of each school year.  

 
After School Program: 
Heritage offers a “fee-based” after school programs for students.  The program is set up according to district 
guidelines. In addition to afterschool care, the students are assisted with homework and given the opportunity to 
sign up for activities  such as dance, piano, Tae Kwon Do, Pottery, Sports camp and Art classes. 
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Continuous Improvement Continuums Review and Evaluation 
October 2008  
The Heritage Elementary staff conducted their annual review and evaluation of the placement of the school on 
the School Portfolio Continuous Improvement Continuums.  
Staff members discussed why they thought their school received each rating. The staff then came to consensus 
on a number that represented where the school lands on each element. The ratings and brief discussion for each 
Continuous Improvement Continuum follow.  
 
 

2010 
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Information and Analysis 
 

 
 
 
Heritage Elementary staff rated their school a 4 in Approach, 5 in Implementation, and 4 in Outcome with 
respect to Information and Analysis.  
The staff agreed that our school has improved in systematic processes. We continue to study literature and 
research, and create processes that clearly lend themselves to collecting important student data. In the area of 
Implementation, Heritage does address the collection of data, and we are analyzing the information and using it 
for planning. Finally, in the area of Outcomes, it was agreed that the collection and use of data is dependent 
upon individual teachers and their efforts. The needs for further staff development include training on 
identifying root causes and the use of functional data collection.  
Next Steps  
Staff agreed that the following steps are needed at the school level with respect to Information and Analysis:  
Communicate to parents how data is used to drive instruction  
Share information vertically and horizontally schoolwide  
Add information about MAP to syllabi  
Continue IB implementation and training and alignment of the POI  
Continue technology training and implementation  
Provide professional development on test result interpretation  
Utilize test data from intervention programs and MAP to improve academic instruction  
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Student Achievement 
 

 
 
 
 
Heritage Elementary staff rated their school a 5 in Approach, 5 in Implementation, and 4 in Outcome with 
respect to Student Achievement.  
The Heritage faculty feels that the standards for student learning are clearly identified. Teachers feel that 
collaboration is improving, valued, and practiced across grade levels. Our teachers do study effective 
instructional and assessment strategies but recognize the support from within the school. There is a consistent 
desire for and implementation of peer coaching and action research. Heritage has shown an increase in student 
achievement, but the faculty feels that we need more improvement before our consensus is a 5 in that area.  
Next Steps  
Staff agreed that the following needs to happen at the school level with respect to Student Achievement:  
Include more vertical planning schoolwide  
Improve student feedback through StudentLed Conferences  
Explore and apply action research through data analysis  
Implement selfassessment for students through reflections and learning logs  
Continue the successful plan for slow learners with tutoring and early intervention  
Educate parents in techniques for helping students at home  
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Quality Planning 
 

 
 
 
 
Heritage Elementary staff rated their school a 5 in Approach, 5 in Implementation, and 5 in Outcome with 
respect to Quality Planning.  
Our staff realizes the importance of a mission, vision, and action plan. All staff members are on Vision Planning 
Teams whose sole purpose is to carry out the strategies and focus of the Strategic Improvement Plan. There is a 
strong sense that results are happening school wide and include all of our stakeholders. Improvements made are 
systematic and research based.  
Next Steps  
Heritage staff recognized the following needs with respect to Quality Planning:  
Continue to evaluate and update the comprehensive plan, including a timeline and feasible budget  
Continue to implement appropriate accountability measures  
Continue to communicate the plan  
Continue to implement the plan with effective procedures and processes  
Support and modify the plan as needed  
Include more time for vertical planning  
Make the plan ongoing with systematic review for improvement  
Update the plan on Blackboard for consistent review and update  
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Professional Development 
 

 
 
 
 
Heritage Elementary staff rated their school a 4 in Approach, 5 in Implementation, and 5 in Outcome with 
respect to Professional Development.  
Our professional development needs are driven by the school action plan, and all teachers are using new 
methods. Decisions pertaining to student achievement goals are teamdriven, and support structures are in place. 
Teachers are action researchers and Heritage is having staff wide conversations that focus on quality 
instructional strategies. Our teachers want to learn and have the desire to better themselves professionally.  
Next Steps  
The following needs to happen at the school level with respect to Professional Development:  
Connect our shared vision to professional development  
Identify specific areas of weakness  
Provide training in shareddecision making, team building concepts, effective community strategies, and data 
analysis  
Make time for shared reflection and collegiality  
Provide adequate resources and materials  
Focus professional development on differentiated teaching strategies and multilevel instruction  
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Leadership 
 

 
 
 
 
Heritage Elementary staff rated their school a 4 in Approach, 3 in Implementation, and 4 in Outcome with 
respect to Leadership.  
The leadership structure at Heritage has historically been topdown in nature. But with the new demands and 
accountability placed on all faculty members, a new shareddecision making structure is now in the 
implementation phase. It is imperative that teachers and other members of the leadership team become 
committed to fulfilling the school mission and vision. It is also crucial that leadership or administrative 
decisions are proactive and not reactive in nature. Heritage must also continue to work to make all school 
sectors involved in shared decisionmaking.  
Next Steps:  
In the area of Leadership, Heritage must:  
Identify the Leadership Team and establish expected roles and responsibilities  
Develop a systematic plan for following up decisions through end of year summaries  
Define our time management and leadership techniques so that they are clear, consistent, and not sporadic in 
nature  
Communicate schedule of Administrative meetings  
Improve communication from administration with all school personnel  
Always follow district policy  
Make sure there is equal involvement, and that responsibility does not rest on the shoulders of a few individuals  
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Partnership Development 
 

 
 
 
 
 
Heritage Elementary staff rated their school a 4 in Approach, 5 in Implementation, and 4 in Outcome with 
respect to Partnership Development.  
In order to move Heritage forward in the area of Partnership Development, a clear plan with desired outcomes 
was created and implemented. There is a systematic utilization of parents, community, and businesses school 
wide. Most importantly, we must be able to generate data that can show that all partners are benefiting from the 
partnership. In the past, our partnerships have been about money only. This perception is changing and is 
beginning to focus first on student achievement.  
Next Steps:  
The following are steps to improve the area of Partnership Development:  
Construct a written plan, with time needs and responsible parties clearly identified  
Understand and discuss what partners need from each other  
Define partnership, and include businesses in the generation of the definition  
Survey students about the IB program  
Hold conferences and Survey parents at the beginning and at the end of the school year  
Feature business partnerships in weekly newsletter and website – 1 per week if possible  
Send Thank you notes to contributors and volunteers  
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Continuous Improvement and Evaluation 
 

 
 
 
 
Heritage Elementary staff rated their school a 4 in Approach, 4 in Implementation, and 4 in Outcome with 
respect to Continuous Improvement and Evaluation.  
Heritage consistently evaluates elements of its organization for effectiveness. We need to continue to seek out 
root causes of current problems and then deal with them proactively, in an effort to improve our school 
processes. Effective improvement strategies should be observable and continued. Changes in systems should be 
research based and implemented with a great deal of support. All members of our school community should 
celebrate positive improvements and changes.  
Next Steps  
Ensure that all components focus on student achievement  
Clarify evaluation instruments  
Continue to comprehensively analyze student achievement  
Inform new staff of systems and procedures consistently  
Ensure that teachers receive training in best practices so they can identify the impact of instructional strategies  
Align all instruction and assessments with state standards  
Plan vertically on a regular basis  
Implement academic bench marks in math for each grade level  



  

 63 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

 
 

IX. 
Appendix 

 
·  GCS Strategic Planning Portfolio Checklist 20010-11 (V2.1) 
·  Executive Summary Of Needs Assessment Findings 
·  Technology Plan 
·  School Report Cards 
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Appendix 
GCS STRATEGIC PLANNING / PORTFOLIO CHECKLIST 2010-1 1 (V 2.1)© 

 
* Indicates requirements for the annual update due to Research by March 31, 2011    
*TITLE PAGE: School’s name, principal’s name, district and superintendent’s name, and scope of plan (2008-09 through 2012-13) 
SDE COVER PAGE 
SDE STAKEHOLDER INVOLVEMENT PAGE 
SDE ASSURANCES 
*GENERAL TABLE OF CONTENTS: Reference (w/ page numbers) major or required components of the plan 
INTRODUCTION: Provides an overview of the self-study process and the school’s challenges, efforts, and results.   

�  Summarize the self-study process (e.g., procedures, materials, alignment, leadership)      
�  Summarize what and how stakeholder groups were involved in the process.      

*EXECUTIVE SUMMARY:  Provides an overview of the school and its challenges, efforts, and results.   
�  Summarize the school profile    
�  Summarize the instructional and organizational priorities    
�  Succinctly state the mission, vision, and beliefs    
�  Summarize student learning needs and desired results     
�  List each performance goal    
�  List significant accomplishments / results from the past 3-5 years    

INFORMATION AND ANALYSIS:  To accurately describe the context of the school, to identify instructional strengths and areas for improvement, to inform root 
causes of learning challenges and to inform the action plan. 

*School Profile: Presents a demographic analysis and narrative of overall and disaggregated data of students, staff, school, and community.  
�  Demographic discussion of the school community (e.g., leadership, historical events, facilities, parental involvement, 

local business/developments, etc.) 
   

�  Summary of school leadership, administrative structures, and partnerships    
�  Analysis and narrative of school personnel data (e.g., teaching experience, gender, ethnicity, education level, etc.)    
�  Analysis and narrative of student population data (e.g., enrollment, attendance, disabled, ethnicity, lunch status, LEP, 

special education, etc.) 
   

Instructional and Organizational Effectiveness: Identifies the school’s instructional capacity to support student achievement.  An analysis of data regarding the 
operation of the school, the use and allocation of resources, support for instruction and student learning, curriculum, instructional practices and assessment.   
�  Outline and briefly describe primary educational models used to achieve results (academic and behavioral)    
�  Analyze the school’s instructional and organizational effectiveness that identifies perceived strengths and limitations 

of effectiveness (e.g., program and process analysis, training eval, perceptions from surveys (School Report Card 
Surveys), resource allocation, instructional support or practices, curriculum, instructional observations, focus groups, 
instructional assessment, etc.) 

   

�  Establish and define priorities for building and strengthening organizational capacity for effectiveness which are 
stated in clear, concise, and measurable terms. 

   

�  Establish baseline data for each priority that describes current levels of effectiveness.    
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STUDENT ACHIEVEMENT: To create organizational coherence by bringing together what is know about context and instruction with shared purpose and needs.     

Mission, Vision, Beliefs:  A guide for current and future efforts of the school which reflects a shared commitment to student success.  The beliefs and mission are 
evident in the instructional and organizational practices of the school.   
�  Mission, vision, and beliefs statements are identified, defined, and communicated     
�  The beliefs are evident in the daily practices of the school    
�  The mission statement describes a compelling purpose and direction for the school    
*Student Learning Needs & Desired Results (Needs Assessment): Presents overall student achievement, behavioral, and other outcomes over time (e.g., PASS 
test scores, HSAP test scores, EOC test scores, attendance, dropout, discipline, other).   
�  Present research and current local, state, and national expectations for student learning    
�  Analyze and discuss overall and disaggregated achievement results of students (e.g., grade level, ethnicity, lunch 

status, LEP, special education) 
   

�  Analyze and discuss overall and disaggregated behavioral outcomes of students (e.g., attendance, dropouts, 
discipline, offense, etc.) by grade level, ethnicity, lunch status, LEP, special education 

   

�  Identify achievement gaps and root causes from data.  Any discrepancies in the following areas as identified by the 
school must be included in the plan:  

�  achievement, 
�  achievement by subgroups, 
�  graduation rates, 
�  attendance, 
�  discipline, 
�  teacher/administrator quality and professional growth, and 
�  other priority areas 

   

�  Areas for improvement are prioritized and stated in clear, concise, and measurable terms.    
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*QUALITY PLANNING:  To build one school plan to implement the vision. 

Action Plan:  Create a plan that includes goals, objectives, measures, strategies and other required elements. 
�  Strategies support efforts to achieve the objective which supports efforts to achieve the goal    
�  The Action Plan aligns with the profile, beliefs, mission, vision, and learning and instructional needs    

Performance Goal Area (5-year performance goals 2008-2013) 
   

�  STUDENT ACHIEVMENT – ES, MS, and HS – 5-year measureable performance goals that concentrate on AYP and 
SDE School Report Card criteria/categories which your school identifies through the needs assessment as the greatest 
areas in need of improvement 

   

�  TEACHER/ADMINISTRATOR QUALITY – one or more 5-year measureable performance goal(s)    
�  SCHOOL CLIMATE – one or more 5-year measureable performance goal(s)    

Objectives (Annual): 
   

�  For each Performance Goal clearly identify at least one measurable SMART (Specific, Measurable, Attainable, 
Results-oriented [focused], and Timebound) objective that establishes annual targets for the 5-year goal.   

   

Strategies / Actions: 
   

�  Strategies are based on scientifically based research / best practices to address local needs    
�  Each strategy details: a) action step/activity, b) person responsible, c) timeline including start and end dates for major 

action steps [demonstrates cycles/priorities], d) professional development, e) resources (coordination of local, state, and 
federal $$$), and f) progress measures (Monitor by indicating: Finished, Continued, or Modified) 

   

�  Include strategies that span from both a one to a five year period.   
�  Under timeline, be sure to include the year(s) for each strategy. 

   

�  Staff development strategies shall meet national professional development standards and provide participants the 
knowledge and skills necessary to implement the strategies  
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PROFESSIONAL DEVELOPMENT:  To ensure that professional development efforts are focused on implementing the 
vision and results in true systemic improvement, leading to increased student learning.  An explanation of the school’s 
approach to serve the individual teachers’ plans for professional growth, while assisting all teachers in implementing the 
school vision and quality plan. 

   

*Professional Development Plan (PDP):  Includes a description and reflection of past and current professional development and establishes a plan for effective 
future professional development grounded in maximizing student learning  
�  Outline past, current, and future professional development efforts 
�  Evidence exists that shows PDPs are linked to action plan strategies, address student and teacher needs, and support 

research-based teaching and learning elements 
   

�  PDP demonstrates appropriate implementation of national Professional Development Standards     
LEADERSHIP:  To establish a leadership structure that is aligned to and ensures the implementation of the vision through 
participation of all stakeholders.  A description of the decision-making structure indicating leadership roles and 
responsibilities of all groups and individuals in the school. 

   

�  Outline the instructional decision-making structure to include evidence of strong leadership, SIC, PTA, or other teams.  Structure indicates roles, 
responsibilities, and guiding principles for decision-making. 

�  Outline the school’s governance and financial management process and how it supports the school’s beliefs, mission, 
vision and needs. 

   

�  Outline the overall communication plan.  The strategic plan and its components are communicated to all stakeholders 
(list medium and frequency of communication).   

   

PARTNERSHIPS:  To build partnerships around student learning standards and the school’s vision.    
�  Summarize past, current, and desired parent, community, and business community involvement in the school 
�  Create or describe the team delegated to coordinate and plan for recruitment and partnerships    

CONTINUOUS IMPROVEMENT & EVALUATION:  To become a congruent, effective learning organization.    
Quality Assurance & Performance Report:  Creates a plan to continuously monitor, evaluate, and sustain the school improvement process.  An archive of annual 
objectives and strategies since implementing the action plan and results of efforts. 
�  Identify and describe the systematic monitoring processes used to annually collect, manage, and archive data    
�  Describe: how the school: 1) ensures the plan is enacted, monitored, and analyzed on a continuous basis; 2) uses and 

communicates results; and 3) manages internal systems to effectively serve and enhance student learning. 
   

�  *Document RESULTS and NEXT STEPS from an annual review/update (i.e., evaluation of objs. and strategies)    
�  Annually report Continuous Improvement Continuum results (optional)    
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GOAL AREA 1 
 
AYP and Report Card Ratings 
 
In 2010, the percentage of GCS schools that met AYP increased by 4.6 percentage points from 2009.  Figure 
1.1 displays the percentage of GCS schools that met AYP for the past five years.  The percentage of elementary 
and middle schools that met AYP increased in 2010.  No GCS high schools met AYP in 2010.  While the 
district has not met AYP since 2004-2005, the number of objectives met has increased.  The district met 29 out 
of 37 objectives (78.4%) in 2005-2006 and 2006-2007, 27 out of 37 objectives (73.0%) in 2007-2008, and 34 
out of 37 objectives (92.0%) in 2008-2009 and 2009-2010.   
 
Figure 1.1 AYP History in GCS  

GCS All Schools* No Yes Total % Met 
05-06 60 24 84 25.6% 
06-07 58 26 84 31.0% 
07-08 70 14 84 16.7% 
08-09 49 37 86 43.0% 
09-10 43 39 82 47.6% 

Elementary     
05-06 28 20 48 41.7% 
06-07 28 19 47 40.4% 
07-08 39 8 47 17.0% 
08-09 17 31 48 64.6% 
09-10 13 35 48 72.9% 

Middle     
05-06 17 0 17 0.0% 
06-07 17 0 17 0.0% 
07-08 17 0 17 0.0% 
08-09 17 1 18 5.6% 
09-10 15 3 18 16.7% 

High     
05-06 14 0 14 0.0% 
06-07 13 1 14 7.1% 
07-08 13 1 14 7.1% 
08-09 14 0 14 0.0% 
09-10 14 0 14 0.0% 

*GCS All Schools data include traditional schools and special centers.  Career centers were included prior to 
2010, when the SC Department of Education ceased calculation of AYP for career centers. 
 
For the last five years, the Absolute Rating for Greenville County Schools has remained at Average, while the 
Growth Rating has fluctuated between At-Risk in 2005-2006 to Average in 2009-2010.  In 2008-2009, the 
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district’s Growth Rating was raised one level because of substantial improvement in the achievement of 
students belonging to historically underachieving groups of students.  Figure 1.2 displays the Absolute and 
Growth Rating totals and percentages for GCS traditional schools, special centers, and career centers since 
2005-2006.  The last two years have seen increases in the number of schools earning an Absolute Rating of 
Good or Excellent. 
 
Figure 1.2 Absolute and Growth Rating History in GCS  
GCS DISTRICT 
RATINGS             

2009-10 2008-09 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

            
Total Excellent 18 20.9% 19 22.1% 18 20.9% 10 11.6% 

Total Good 24 27.9% 25 29.1% 15 17.4% 16 18.6% 

Total Average 37 43.0% 32 37.2% 46 53.5% 45 52.3% 

Total Below Average 6 7.0% 3 3.5% 4 4.7% 11 12.8% 

Total At-Risk 1 1.2% 7 8.1% 3 3.5% 4 4.7% 

Total 86   86   86   86   

         

GCS DISTRICT 
RATINGS             

2007-08 2006-07 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

IMPROVE. 
NUMBER 

IMPROVE. 
PERCENT 

            

Total Excellent 8 9.5% 11 13.1% 7 8.4% 5 6.0% 

Total Good 17 20.2% 12 14.3% 16 19.3% 8 9.6% 

Total Average 34 40.5% 12 14.3% 35 42.2% 8 9.6% 

Total Below Average 20 23.8% 29 34.5% 18 21.7% 24 28.9% 

Total At-Risk 5 6.0% 20 23.8% 7 8.4% 38 45.8% 

Total 84   84   83   83   

         

GCS DISTRICT 
RATINGS             

2005-06 

  
ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

IMPROVE. 
NUMBER 

IMPROVE. 
PERCENT 

       

Total Excellent 12 14.6% 6 7.4% 

Total Good 19 23.2% 13 16.0% 

Total Average 28 34.1% 7 8.6% 

Total Below Average 17 20.7% 16 19.8% 

Total Unsatisfactory 6 7.3% 39 48.1% 

Total 82   81   

 
 
Palmetto Assessment of State Standards Results 
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In spring 2009, South Carolina instituted the new Palmetto Assessment of State Standards (PASS) to replace the 
Palmetto Achievement Challenge Tests (PACT) in grades 3-8. The new state test includes five subject areas:  
writing, English language arts (reading and research), mathematics, science, and social studies.  PASS scores 
are reported using three scoring levels: Not Met, Met, and Exemplary.  Students scoring Met or Exemplary are 
considered to have met the state’s academic standards.  
 
In spring 2010, Greenville County Schools’ students met or exceeded the state average on 26 of 30 tests on 
PASS.  
 
Figure 1.3 displays the difference between GCS and SC PASS writing scores. GCS had more students scoring 
Met and Exemplary in grades 3, 5, 7, and 8 when compared to the state. 
 
Figure 1.3 Percent Met and Exemplary on 2010 PASS Writing 
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Figure 1.4 displays the difference between GCS and SC PASS ELA (Reading/Research) scores. GCS had more 
students scoring Met and Exemplary in grades 3, 4, 5 and 8 when compared to the state. 
 
Figure 1.4 Percent Met and Exemplary on 2010 PASS ELA (Reading and Research) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Figure 1.5 displays the difference between GCS and SC PASS math scores. GCS had more students scoring 
Met and Exemplary in grades 3, 4, 5 and 8 when compared to the state. 
 
Figure 1.5 Percent Met and Exemplary on 2010 PASS Math 
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Figure 1.6 displays the difference between GCS and SC PASS science scores. GCS had more students scoring 
Met and Exemplary in grades 3, 4, 5, 6, and 8 when compared to the state. 
 
Figure 1.6 Percent Met and Exemplary on 2010 PASS Science 

 
 
Figure 1.7 displays the difference between GCS and SC PASS social studies scores. GCS had more students 
scoring Met and Exemplary in grades 3, 4, 5, and 8 when compared to the state. 
 
Figure 1.7 Percent Met and Exemplary on 2010 PASS Social Studies 
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Measures of Academic Progress (MAP) 
 
Since 2005-2006, an additional resource for assessment in Greenville County has been used, the Measures of 
Academic Progress (MAP) test. This computerized system of testing is administered two to three times a year in 
every elementary and middle school and in certain high schools in reading and mathematics, and two optional 
subjects, language usage and science. MAP correlates with national and state curriculum and standards, and is 
nationally norm-referenced. The difficulty of each test adjusts to each individual student’s performance, 
meaning if a student answers a question correctly, the next question will be more difficult and vice-versa. After 
a student completes a test, the program reports the student’s equal-interval RIT score. Unlike the PASS and 
other standardized tests, MAP reports provide a snapshot of student achievement at intervals throughout the 
school year. MAP results are regularly being used in the schools as one of several data sources for curriculum 
decisions, student placement, and parent conferences, but not for district level accountability. As MAP testing 
continues, the results will increasingly be used to help assess students’ academic achievement and in district 
planning. 
 
High School Assessment Results 
 
End-of-Course Exam Program 
 
End-of-Course exams are administered at the end of English I and Algebra I courses in middle schools and high 
schools and at the end of physical science and U.S. History and the Constitution courses in high schools.  
EOCEP passage rates have increased in all subject areas over the last five years.  Figures 1.8-1.11 display the 
number of students tested, the percentage passing (scores A-D), and the mean scale score for each subject from 
2005-2006 to 2009-2010. 
 
Middle school students’ and high school students’ English I EOCEP passage rates have increased over the last 
five years from 74.2% in 2005-2006 to 78.4% in 2009-2010.   
 
Figure 1.8 5-Year English I EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5314 5534 5730 5561 5692 
% Passing 74.2 63.9 69.4 71.9 78.4 

Mean Scale Score 78.0 75.8 77.2 76.9 78.9 
 
Middle school students’ and high school students’ Algebra I EOCEP passage rates have increased over the last 
five years from 79.6% in 2005-2006 to 83.8% in 2009-2010. 
   
Figure 1.9 5-Year Algebra I EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5563 5752 5561 6082 5739 
% Passing 79.6 82.6 80.4 76.9 83.8 

Mean Scale Score 79.0 79.3 79.9 79.1 81.8 
 



  

 74 

The Physical Science EOCEP passage rates (high schools only) have increased over the last five years from 
56.3% in 2005-2006 to 68.8% in 2009-2010. 
 
Figure 1.10 5-Year Physical Science EOCEP Performance 
  2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

Number Tested 5119 4933 5105 5473 5558 
% Passing 56.3 54.2 62.0 61.4 68.8 

Mean Scale Score 72.1 72.1 74.2 74.6 77.6 
 
In 2008-2009, the US History and the Constitution EOCEP results (high school only) were reported for the first 
time.  In the second year of administration, the passage rate for GCS students increased from 54.0% in 2008-
2009 to 56.2% in 2009-2010. 
 
Figure 1.11 2-Year U.S. History and the Constitution EOCEP Performance 
  2008-2009 2009-2010 

Number Tested 4702 4761 
% Passing 54.0 56.2 

Mean Scale Score 71.9 72.2 
 
SAT 
 
GCS high school students have continued to maintain SAT scores that are higher than the South Carolina state 
average for reading, math, and composite scores. In GCS, the average composite score on the SAT decreased 
from 1479 in 2009 to 1469 in 2010.  Fifty-six percent (2,550) of the 2009-2010 GCS seniors took the SAT at 
least once in high school. The average critical reading score was 494, the average writing score was 476, and 
the average math score was 599. Figure 1.12 displays the SAT composite score results from the past five years. 
GCS composite scores have remained higher than the average SC score and slightly behind the average national 
score. 
 
Figure 1.12 5-Year SAT Composite Scores of GCS, SC, and the Nation 

 
Note: Composite scores for SC and the nation include private and home school students. 
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ACT 
 
The number of GCS students who take the ACT, another college entrance exam, continues to rise every year. 
The composite score in GCS remained steady at 21.4 from 2009 to 2010. In 2010, GCS students outperformed 
students in SC and the nation in ACT subtests:  English (20.9), math (21.2), reading (21.6), and science (21.2). 
Over the last five years, GCS students’ composite ACT scores have been at or above the state and national 
averages. Figure 1.13 displays the ACT composite score results over the past five years in GCS, SC, and the 
nation. 
 
Figure 1.13 5-Year ACT Composite Scores of GCS, SC, and the Nation 

 
Note: Composite scores for SC and the nation include private and home school students. 
 
Advanced Placement Exams 
 
The number of Advanced Placement (AP) exams administered increased from 2009 to 2010, while the 
percentage of AP exams with a score 3 or higher remained constant. Figure 1.14 displays the total number of 
AP exams taken, as well as the percent with a score of 3 or higher. 
 
Figure 1.14 Number of AP Exams and Percent Scoring 3-5 in GCS  

Year # Exams   % 3-5 Scores 
2006 4,568  48% 
2007 4,943  51% 
2008 4,457  51% 
2009 4,311  57% 
2010 4,838   57% 
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High School Assessment Program   
 
South Carolina students take participate in the High School Assessment Program (HSAP) in their second year in 
high school and must pass both the ELA and math portions in order to receive a state high school diploma.  
HSAP scores are reported using four scoring levels:  Level 1, Level 2, Level 3, and Level 4.  A score of Level 2 
is considered passing.  The last five years of data for HSAP are shown in Figure 1.15. Over the last several 
years, GCS first attempt HSAP passage rates have remained above the state’s passage rates. 
 
Figure 1.15 Percent of Students Passing Both Sections of HSAP on 1st Attempt  

 
Note: The SC Dept. of Education began reporting scores for all students tested in 2009. 
 
The Achievement Gap 
 
The achievement gap for students receiving free or reduced-priced meals and students paying full-price for 
meals must continue to be a high priority need for improvement in Greenville County Schools. 
 
Figure 1.16 displays the difference in PASS scores in 2009 and 2010 between students paying full price for 
meals and students receiving free or reduced-priced meals (FARM). The gap between full-pay and FARM 
students exists in all subjects and has not significantly decreased over the last two years. The gap for all subjects 
ranged from 22.5% to 25.7% in 2010.  
 
Figure 1.16 % of Students by Lunch Status Scoring Met and Exemplary on PASS 
  ELA Math Science Social Studies 
  2009 2010 2009 2010 2009 2010 2009 2010 
FARMS 61.2 63.1 57.5 58.9 55.9 56.7 62.3 61.1 
Full-Pay 85.0 86.3 81.8 83.0 80.9 82.4 83.8 83.6 
Difference 23.8 23.2 24.4 24.0 25.1 25.7 21.4 22.5 

 
Students in Greenville County Schools receiving free or reduced priced lunch also have lower first-attempt 
HSAP exam scores than full-pay lunch students, as shown in Figure 1.17 below.  The gap is larger for math 
than ELA.  While the gap has been reduced over the last two years, it still ranged from16.8% to 19.4%. 
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Figure 1.17 % of Students by Lunch Status Scoring at or Above Level 2 on HSAP 1st Attempt 
  ELA Math 
  2009 2010 2009 2010 
FARMS 74.5 77.9 67.2 71.2 
Full-Pay 92.8 94.7 87.5 90.6 
Difference 18.3 16.8 20.3 19.4 

 
The gap is also evident in passing rates for end-of-course exams, as show in Figure 1.18 below.  The largest 
gaps in 2010 were seen in Physical Science and U.S. History.  The achievement gap decreased from 2009 to 
2010 in both Algebra I and English I. 
 
Figure 1.18 % of Students by Lunch Status Scoring Passing End-Of-Course Examinations 
  Algebra I English I Physical Science US History 
  2009 2010 2009 2010 2009 2010 2009 2010 
FARMS 56.9 74.6 55.3 65.4 59.2 54.8 33.1 38.4 
Full-Pay 85.0 89.4 81.5 86.3 65.8 77.0 63.2 65.3 
Difference 28.1 14.8 26.2 20.9 6.6 22.2 30.1 26.9 

 
Graduation rates in 2009-2010, as reported on the GCS AYP report, illustrate the achievement gaps that 
currently exist in Greenville County Schools. The graduation rate for students receiving free or reduced-priced 
lunch was 60.9% and the graduation rate for full-pay students was 81.9%. 
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ACT 
 
The number of GCS students who take the ACT, another college entrance exam, continues to rise every year. 
The composite score in GCS increased from 21.1 in 2008 to 21.4 in 2009. One-tenth of an ACT point is 
comparable to four points on the SAT. Figure 9 displays the 2008-09 ACT results in GCS. 
 
Figure 9. 2009 ACT Results  

  
# of 

students 
English Math Reading Science Composite 

GCS 1,449 21 21.2 21.7 21.1 21.4 
SC 16,030 18.9 19.9 19.7 19.7 19.7 
Nation 1,480,469 20.6 21 21.4 20.9 21.1      

 
Advanced Placement (AP) Exams 
 
The number of students taking AP Exams decreased from 2008 to 2009. However, the percentage of students 
scoring a 3 or higher on an AP exam increased from 2008 to 2009. Figure 10 displays the total number of exams 
taken as well as the percent scoring 3 or higher on an AP exam. 
 
Figure 10. Number of AP Exams and Percent Scoring 3-5 in GCS  

Year # Exams   % 3-5 Scores 
1999 1,911  58% 
2000 1,965  60% 
2001 2,078  60% 
2002 2,881  55% 
2003 3,437  53% 
2004 3,777  48% 
2005 4,877  43% 
2006 4,568  48% 
2007 4,943  51% 
2008 4,457  51% 
2009 4,311   57% 
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High School Assessment Program (HSAP) 
 
SC’s EXIT Exam changed from the Basic Skills Assessment Program (BSAP) to the High School Assessment 
Program (HSAP) Exam in 2003-04. Currently, there are six years’ data from the HSAP, shown in Figure 11.  
 
Figure 11. Percent of Students Passing Both Sections of HSAP on 1st Attempt  

 
 
The Achievement Gap 
 
In 2008, 11 schools were identified as Gap schools, and four schools from 2007 that no longer met the criteria 
continued to receive services to assist them in maintaining their positive results.  The criteria for 2008 was 
based on at least a 21% point difference in PACT ELA and/or math in the Below Basic category between 
students receiving subsidized meals and students not receiving subsidized meals.  Five of the eleven identified 
schools were Gap schools in 2007.  Those schools made progress but still remained within the 21% point 
difference range. Because of the switch from PACT to PASS state testing in 2009, new data was not available 
in order to establish new criteria and select new schools at the beginning of the 2008-09 school year. Therefore, 
a decision was made to continue working with the 2008 schools for the 2008-09 school year.  Services are also 
made available to any school making a request. 
 
The percentage of African American and Hispanic students scoring Proficient and Advanced is much lower 
than the percentage of White and Asian students scoring Proficient and Advanced on all PACT subtests for the 
2007-08 school year. Figure 12 displays the difference in PACT scores. The achievement gap for elementary 
and middle schools must continue to be a high priority need for improvement in GCS’ Strategic Plan.  
 
Figure 12. % of Students Scoring Proficient and Advanced on PACT 2007-08 
    ELA Math Science Soc. St. 
White  49.9 46.7 49.7 46.1 
African American 21.8 16.8 18.3 20.5 
Asian  62.7 64.8 60.9 60.2 
Hispanic   26.0 26.1 23.8 27.7 
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The percentage of FARMS students scoring Proficient and Advanced on PACT ELA in 2007-08 was 52.6% 
compared to 22.6% of full-pay students. The greatest difference between full-pay and FARMS students was in 
Science with a difference of 30.6%. The differences between these two groups of students are displayed in 
Figure 13.  
 
Figure 13. % of Full-Pay and FARMS Students Scoring Proficient and Advanced 
on PACT 2007-08 
  ELA Math Science Soc. St. 
Full-Pay 52.6 48.0 50.8 47.8 
FARMS 22.6 20.1 20.2 21.7 
Difference 30.0 27.9 30.6 26.1 

 
The percentage of students with IEPs scoring Proficient and Advanced on PACT ELA in 2007-08 was 12.2% 
compared to 44.3% of students without IEPs. The greatest difference between IEP students and non-IEP 
students was in ELA with a difference of 32.1%. The differences between these two groups of students are 
displayed in Figure 14.  
 
Figure 14. % of Non-Disabled and Disabled Students Scoring Proficient and 
Advanced on PACT 2007-08 
  ELA Math Science Soc. St. 
No IEP 44.3 40.4 42.0 40.5 
IEP 12.2 11.4 13.7 14.5 
Difference 32.1 29.0 28.3 26.0 

The percentage of LEP students scoring proficient and advanced on the 2007-08 PACT ELA was 28.9% while 
the percent of non-LEP students scoring proficient or advanced in 2007-08 was 40.7%. PACT Science was the 
largest difference between LEP and non-LEP student performance. Figure 15 displays the differences between 
LEP and non-LEP on the PACT 2007-08. 
 
Figure 15. % of Non-LEP and LEP Students Scoring Proficient and  
Advanced on PACT 2007-08 

 ELA Math Science Soc. St. 
Non-LEP 40.7 36.9 39.7 37.3 
LEP 28.9 28.5 25.0 29.4 
Difference 11.8 8.4 14.7 7.9 

 
Ethnicity differences in student performance can be seen on the ELA section of the HSAP for both spring 2008 
and spring 2009.  In 2008 and spring 2009, Asian/Pacific Islander students had the greatest percentage of 
students who scored at or above Level 2 compared to the other ethnicity groups. In 2008, 94.8% of white 
students, 77.4% of African-American students, 79.0% of Hispanic students, and 94.9% of Asian/Pacific 
Islander students earned a score at or above Level 2.  In 2009, 92.4% of white students, 75.3% of African-
American students, 78.8% of Hispanic students, and 94.1% of Asian/Pacific Islander students earned a score at 
or above Level 2.  From 2008 to 2009, the percentage of students scoring at or above Level 2 decreased for all 
ethnic groups, with white students seeing the greatest drop at 2.4%.  Ethnicity differences in student 
performance are also apparent on the mathematics section of the HSAP for spring 2008 and 2009.  
Asian/Pacific Islander students had the highest percentage of students passing the mathematics section of the 
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HSAP in 2008 and 2009.  In 2008, 92.0% of white students, 69.5% of African-American students, 74.8% of 
Hispanic students, and 94.9% of Asian/Pacific Islander students scored at or above Level 2 on the mathematics 
section of the test.  In 2009, 88.2% of white students, 63.3% of African-American students, 78.9% of Hispanic 
students, and 93.1% of Asian/Pacific Islander students scored at or above Level 2 on the mathematics portion of 
the test.  From 2008 to 2009, the percentage of students scoring at or above Level 2 and the percentage of 
students scoring at or above Level 3 increased for one ethnic group—Hispanic students.    
 
Figure 16. % of All Students by Ethnicity Scoring at or Above Level 2 on HSAP 1st Attempt 

  ELA 2008 ELA 2009 Math 2008 Math 2009 

 WHITE     
% Level 2 + 94.8 92.4 92.0 88.2 
% Level 3 + 78.5 69.2 68.7 65.6 

AFRICAN-AM     
% Level 2 + 77.4 75.3 69.5 63.3 
% Level 3 + 40.3 30.8 30.5 25.3 

HISPANIC     
% Level 2 + 79.0 78.8 74.8 78.9 
% Level 3 + 50.8 40.9 42.2 45.5 

ASIAN / PI     
% Level 2 + 94.9 94.1 94.9 93.1 
% Level 3 + 80.8 70.3 84.8 83.2 

 
Students in Greenville County Schools receiving free or reduced priced lunch also have lower HSAP exam 
scores than full-pay lunch students, as shown in Figure 17 below.   
 
Figure 17. % of All Students by Lunch Status Scoring At or Above Level 2 on HSAP 1st Attempt 

  ELA 2008 ELA 2009 Math 2008 Math 2009 

 SUBSIDIZED MEALS     
% Level 2 + 78.4 74.3 71.3 67.4 
% Level 3 + 43.7 33.2 35.3 32.1 

FULL-PAY MEALS     
% Level 2 + 94.1 93.1 91.4 87.8 
% Level 3 + 77.4 68.6 67.3 64.5 

 
Graduation rates in 2008-09 exemplify the achievement gaps that currently exist in Greenville County Schools. 
The graduation rate for African American students was 64.6% versus 79.7% for white students, while the 
graduation rate for students receiving free or reduced priced lunch was 60.9% and the graduation rate for full-
pay students was 81.9%.   
 
End-of-course passage rates in Greenville County during the 2008-09 school year also show the achievement 
gaps that currently exist in Greenville County Schools.  The end-of-course passage rate for African-American 
students was significantly lower on all tests than the passage rate for white students.  The same hold true for 
students receiving free or reduced priced lunch compared to full-pay lunch student.
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Mission 
We provide educational experiences, in cooperation with the home and community, which prepare students for life-long 
learning and for ethical, productive participation in a democratic society and the global community. 
�
�
�
Vision 
To become an exemplary school district in which every child achieves to his or her maximum ability through a rigorous, 
engaging curriculum and systems of support that cultivate the potential and promote the well-being of every individual child.  
�
�
�
Beliefs 
We believe 
All students can learn. 
Students are the center of the educational process. 
Students learn best in a safe, orderly, and inviting environment. 
Students should have competent teachers, principals, and support personnel. 
Parents’ involvement and volunteer services support and enhance the teaching and learning process. 
Students should have equal access to educational opportunities. 
Students have the responsibility to be active learners. 
Curriculum and instruction should meet the needs of all students. 
Educational experiences should enable students to communicate effectively, solve problems competently, think critically and 
creatively, and act responsibly. 
Education is the shared responsibility of home, school, and community. 
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���"�������� �� ���������������%������""���������������%����������� ���������(�
�
X Student Achievement       Teacher/Admin Quality       School Climate (Parent Involvement, Safe and Healthy Schools, etc.)       Other Priority 
 
Performance Goal 1:  Meet the Adequate Yearly Progress (AYP) objectives for all students and subgroups in English language arts and 
mathematics each year. 
 
��;���� ����             Meet the required annual targets for the percentage of students scoring Met/Exemplary in English language arts, as measured 

by the Performance Assessment of State Standards (PASS). 
 

 08-09 09-10 
GCS All Projected 58.8 58.8 
GCS All Actual 75.4  
FARMS  62.2  
Full-Pay  NR  
Disabled  38.6  
Non-Disabled NR  
LEP 62.2  
Non-LEP NR  
White 83.0  
African-American 60.0  
Hispanic 62.7  
Asian 88.2  
American-Indian 85.3  
 
��;���� ��*�             Meet the required annual targets for the percentage of students scoring Met/Exemplary in mathematics, as measured by the 

Performance Assessment of State Standards (PASS). 
 

 08-09 09-10 
GCS All Projected 57.8 57.8 
GCS All Actual 72.3  
FARMS 58.8  
Full-Pay NR  
Disabled 36.0  
Non-Disabled NR  
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LEP 65.6  
Non-LEP NR  
White 80.2  
African-American 53.6  
Hispanic 64.8  
Asian 91.1  
American-Indian 79.5  
 
��;���� ��/�             Meet the required annual targets for the percentage of students scoring 3 or 4 in English language arts on the High School 

Assessment Program (HSAP). 
 

 
 

 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
SC All 57.9 55.7 52.2 59.8 59.3 49.9  
GCS All Projected  33.3 52.3 52.3 52.3 71.3 71.3 
GCS All Actual 64.6 64.3 59.6 67.1 66.8 56.7  
FARMS 35.8 36.9 34.4 44.1 44.6 33.7  
Full-Pay 73.6 75.0 71.0 NR NR NR  
Disabled 17.5 21.6 14.1 21.0 20.2 14.6  
Non-Disabled 71.4 71.2 66.3 NR NR NR  
LEP 13.8 22.6 13.2 35.0 45.9 31.4  
Non-LEP 65.3 65.2 60.8 NR NR NR  
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White 76.6 76.2 70.7 79.4 78.9 69.6  
African-American 37.6 36.5 34.9 43.8 41.1 31.2  
Hispanic 42.0 45.8 39.0 42.2 53.3 41.3  
Asian  72.1 73.8 70.7 78.8 84.8 70.3  
American-Indian I/S I/S I/S I/S I/S I/S  
 
��;���� ��4�             Meet the required annual targets for the percentage of students scoring 3 or 4 in mathematics on the High School Assessment 

Program (HSAP). 
 

 
 

 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
SC All 51.8 47.2 49.7 52.3 56.0 50.9  
GCS All Projected  30.0 50.0 50.0 50.0 70.0 70.0 
GCS All Actual 54.5 51.3 51.3 54.4 57.2 53.6  
FARMS 29.2 25.8 28.4 31.8 35.9 32.1  
Full-Pay 62.3 61.2 61.6 NR NR NR  
Disabled 11.4 13.6 11.6 17.1 15.3 13.4  
Non-Disabled 60.7 57.3 57.0 NR NR NR  
LEP 24.1 21.5 28.3 37.4 44.1 40.9  
Non-LEP 54.9 51.9 51.9 NR NR NR  
White 66.4 63.0 62.4 67.1 69.3 65.9  
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African-American 26.4 22.1 23.2 27.0 30.9 25.3  
Hispanic 34.1 37.2 37.9 41.0 44.4 46.5  
Asian 76.5 76.2 79.4 76.8 85.8 83.2  
American-Indian I/S I/S I/S I/S I/S I/S  
 
��;���� ��5�             Meet the annual “percent tested” threshold of 95% for all tests and subgroups. 
 

 
 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
ELA         
SC All 99.0 99.1 97.5 99.4 99.5 99.6  
GCS All  99.0 99.1 96.4 99.3 99.5 99.6  
FARMS 98.5 98.7 93.7 98.9 99.4 99.5  
Full-Pay 99.3 99.3 98.3 99.5 99.6 99.7  
Disabled 97.6 97.8 81.1 98.8 99.2 99.6  
Non-Disabled 99.3 99.3 99.3 99.3 99.5 99.7  
LEP 94.2 97.4 94.6 98.3 98.8 99.4  
Non-LEP 99.1 99.1 96.4 99.3 99.6 99.7  
White 99.4 99.3 97.4 99.5 99.5 99.7  
African-American 98.5 98.8 94.3 99.1 99.6 99.5  
Hispanic 97.3 97.7 94.7 98.1 99.1 99.4  
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Asian 99.4 99.7 99.1 99.0 99.2 99.7  
American-Indian 97.6 98.1 98.3 100 100 100  
Math        
SC All 99.1 99.2 97.7 99.5 99.6 99.6  
GCS All  99.1 99.1 96.9 99.5 99.7 99.6  
FARMS 98.8 98.9 94.8 99.2 99.7 99.6  
Full-Pay 99.3 99.3 98.4 99.6 99.7 99.7  
Disabled 97.8 98.1 83.3 98.9 99.4 99.4  
Non-Disabled 99.4 99.3 99.5 99.6 99.8 99.7  
LEP 97.0 98.8 98.0 99.4 100 99.6  
Non-LEP 99.1 99.1 96.9 98.5 99.7 99.7  
White 99.4 99.3 97.7 99.6 99.7 99.7  
African-American 98.6 98.9 94.8 99.2 99.6 99.5  
Hispanic 98.5 98.7 97.6 99.1 99.9 99.5  
Asian 99.6 99.7 99.4 99.9 99.8 99.9  
American-Indian 97.6 98.1 98.3 100 100 99.5  
 
��;���� ��' :            Meet the annual “student attendance rate” threshold of 94.0%. 
 

 
 

 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
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SC All 96.0 95.9 96.1 96.0 95.8 95.9  
GCS All 96.0 95.8 95.9 96.0 96.2 96.1  
FARMS 95.0 94.7 94.8 95.0 95.3 95.3  
Full-Pay 96.3 96.4 96.6 96.6 96.8 96.8  
Disabled 94.6 94.5 94.6 94.7 94.9 94.8  
Non-Disabled 96.1 96.0 96.1 96.2 96.4 96.3  
LEP 96.2 96.3 96.4 96.6 96.8 96.9  
Non-LEP 95.9 95.7 95.8 95.9 96.1 96.1  
White 96.0 95.8 96.0 96.0 96.2 96.1  
African-American 95.8 95.5 95.5 95.7 95.8 95.8  
Hispanic 95.5 95.6 96.0 96.3 96.5 96.5  
Asian 97.3 97.3 95.5 97.5 97.6 97.6  
American-Indian 94.8 95.1 96.0 95.4 95.3 95.1  
 
�
�
�
�
��;���� ��&�             Increase the student graduation rate by one percent (1%) annually. 
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 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
SC All 77.3 77.1 73.9 70.9 74.9 73.7  
GCS All Projected  78.5 79.5 80.5 81.5 82.5 83.5 
GCS All Actual 77.5 79.3 74.2 69.6 73.3 75.0  
FARMS 58.5 57.1 56.1 52.4 60.2 60.7  
Full-Pay 81.9 85.5 80.0 NR NR NR  
Disabled 34.1 41.0 42.5 37.2 47.4 44.1  
Non-Disabled 83.0 85.4 77.8 NR NR NR  
LEP 68.4 31.7 65.6 47.9 58.3 70.8  
Non-LEP 77.7 80.2 74.3 NR NR NR  
White 82.9 85.7 80.4 77.4 77.5 79.5  
African-American 63.3 65.1 61.8 55.3 63.6 64.5  
Hispanic 66.4 65.0 56.1 55.2 67.0 73.2  
Asian 93.4 86.3 83.3 75.2 81.3 88.8  
American-Indian 85.7 N/A N/A N/A N/A N/A  
 
Performance Goal 2: Increase student performance on state and national assessments, including PASS science and social studies, End-of-course 

tests, SAT, ACT, Advanced Placement, Iowa Tests of Basic Skills(ITBS), and Cognitive Abilities Test (CogAT). 
 
��;���� ����             Annually increase the percentage of students scoring Met and Exemplary on PASS science (target increments to be determined 

when baseline data become available). 
 

 08-09 09-10 
GCS All Projected   
GCS All Actual 71.3  
FARMS  57.4  
Full-Pay  NR  
Disabled  39.2  
Non-Disabled NR  
LEP 60.4  
Non-LEP NR  
White 79.5  
African-American 53.0  
Hispanic 61.0  
Asian 86.9  
American-Indian 88.3  
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��;���� ��*�             Annually increase the percentage of students scoring Met and Exemplary on PASS social studies (target increments to be 

determined when baseline data become available). 
 

 08-09 09-10 
GCS All Projected   
GCS All Actual 75.7  
FARMS  63.9  
Full-Pay  NR  
Disabled  47.5  
Non-Disabled NR  
LEP 69.0  
Non-LEP NR  
White 81.7  
African-American 61.5  
Hispanic 68.9  
Asian 88.0  
American-Indian 78.0  
 
��;���� ��/�             Annually increase the percentage of students who pass the state-mandated End-of-Course test in Algebra I to achieve a 100% 

passing rate by 2013. 
 

a. Middle School Algebra I EOCEP % Passing 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 

All  MS Alg I EOCEP % Passed 99.0 97.5 98.4 98.5 97.9 99.1  
All Mean Score 90.5 89.8 89.0 88.2 88.9 89.8  
 

b. High School Algebra I EOCEP % Passing 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 

All HS Alg I EOCEP % Passed 73.0 66.7 72.4 76.7 72.3 69.3  
All Mean Score 75.8 75.0 75.1 75.7 75.2 76.9  
 

c. Middle and High School Algebra I EOCEP % Passing 
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 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
SC % Passed 79.4 79.7 81.3 82.8 78.3 77.2  
SC Mean 79.4 79.9 79.6 79.6 79.1 79.1  
GCS All % Passed 79.8 75.9 79.6 82.6 80.3 76.9  
GCS All Mean 79.7 79.3 79.0 79.3 79.9 79.1  
FARMS % Passed 69.5 63.6 68.4 72.0 67.9 64.4  
FARMS Mean 74.8 74.3 74.4 75.1 74.9 74.1  
Full-Pay % Passed 84.4 81.8 84.6 87.1 86.0 84.3  
Full-Pay Mean 81.9 81.8 81.0 81.1 82.2 82.0  
Disabled % Passed 49.9 42.7 52.0 56.9 53.1 46.1  
Disabled Mean 70.1 69.7 70.2 71.5 70.8 69.6  
Non-Disabled % Passed 82.8 79.4 82.1 84.8 82.6 80.0  
Non-Disabled Mean 80.7 80.3 79.8 80.0 80.7 80.0  
LEP % Passed 55.8 52.2 61.8 74.6 70.3 69.3  
LEP Mean 72.2 72.3 73.4 76.7 75.9 75.6  
Non-LEP % Passed 80.9 76.5 80.1 83.2 81.0 77.4  
Non-LEP Mean 80.1 79.5 79.2 79.5 80.2 79.3  
White % Passed 86.6 84.0 87.4 89.0 87.6 84.7  
White Mean 82.4 82.2 81.9 81.7 82.5 82.1  
African-American % Passed 63.9 57.1 64.6 68.9 63.2 60.3  
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African-American Mean 73.2 72.3 73.1 74.0 73.5 72.8  
Hispanic % Passed 72.9 65.1 70.1 76.9 73.7 71.6  
Hispanic Mean 76.9 75.9 75.4 76.8 76.7 76.1  
Asian % Passed 89.8 90.7 94.1 94.3 96.0 95.1  
Asian Mean 87.4 88.2 85.4 86.2 89.0 88.7  
American-Indian % Passed N/A I/S I/S I/S I/S I/S  
American-Indian Mean N/A I/S I/S I/S I/S I/S  
 
��;���� ��4�             Annually increase the percentage of students who pass the state-mandated End-of-Course test in English I to achieve a 100% 

passing rate by 2013. 
 

a. Middle School English I EOCEP % Passing 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 

All MS Eng I EOCEP % Passed N/A 96.9 99.0 97.8 98.7 98.7  
All Mean Score N/A 88.9 89.2 86.5 90.0 88.9  
 

b. High School English I EOCEP % Passing 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 

All HS Eng I EOCEP % Passed N/A 71.7 69.9 64.3 64.7 68.0  
All Mean Score N/A 76.3 75.8 73.4 75.3 75.5  

 
c. Middle and High School English I EOCEP % Passing 
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 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
SC % Passed N/A 68.3 69.5 64.8 68.4 68.4  
SC Mean N/A 75.4 76.1 74.4 76.3 75.5  
GCS All % Passed N/A 76.2 74.2 69.3 69.4 71.9  
GCS All Mean N/A 78.6 78.0 75.8 77.2 76.9  
FARMS % Passed N/A 58.4 56.6 49.2 49.2 55.3  
FARMS Mean N/A 71.8 71.5 69.6 70.1 71.0  
Full-Pay % Passed N/A 85.5 82.1 77.8 80.1 81.5  
Full-Pay Mean N/A 82.0 81.0 78.5 81.0 80.3  
Disabled % Passed N/A 42.1 39.7 30.7 30.9 35.1  
Disabled Mean N/A 67.6 67.0 64.4 65.4 65.7  
Non-Disabled % Passed N/A 80.1 77.6 72.5 73.3 75.5  
Non-Disabled Mean N/A 79.8 79.1 76.8 78.4 78.0  
LEP % Passed N/A 28.2 31.3 42.5 48.5 50.5  
LEP Mean N/A 62.2 64.3 66.5 69.8 69.1  
Non-LEP % Passed N/A 77.7 75.7 70.8 70.6 73.3  
Non-LEP Mean N/A 79.1 78.5 76.4 77.7 77.5  
White % Passed N/A 85.7 85.3 81.1 80.5 83.1  
White Mean N/A 82.1 82.1 79.5 81.1 80.7  
African-American % Passed N/A 57.5 56.4 45.7 47.5 52.4  
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African-American Mean N/A 71.5 71.2 68.8 69.8 70.2  
Hispanic % Passed N/A 53.7 50.1 52.3 54.8 56.6  
Hispanic Mean N/A 70.0 69.7 69.5 71.4 71.2  
Asian % Passed N/A 86.0 81.2 81.0 83.1 84.1  
Asian Mean N/A 83.5 82.1 81.3 83.8 82.1  
American-Indian % Passed N/A I/S I/S I/S I/S I/S  
American-Indian Mean N/A I/S I/S I/S I/S I/S  
 
 
��;���� ��5�             Annually increase by one percent (1%) the percentage of students scoring at or above the national norm on the Cognitive 

Abilities Test (CogAT) in grade 2. 
 

 
 

 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
GCS All  51 50 51 50 50 52 52 
�
�
��;���� ��'�             Annually increase by one percent (1%) the percentage of students scoring at or above the national norm on the Iowa Tests of 
Basic Skills (ITBS) in grades 2, 4, 6, and 8.  
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 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
Grade 2 All 60 57 58 54 52 53 55 
Grade 4 All 58 57 63 55 54 53 53 
Grade 6 All 50 50 52 49 49 47 48 
Grade 8 All 51 52 52 51 48 49 49 
 
 
�
�
�
�
�
�
�
�
��;���� ��&�             Annually increase by one percent (1%) the percentage of Advanced Placement test takers who, by scoring 3 or higher (out of a 

possible 5), earn college credit during high school. 
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 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
All # Exams 3778 4877 4568 4943 4457 4311  
All % scored 3-5 48.1 43.0 48.0 51.1 51.0 56.9  
White  # Exams 3072 3885 3429 3966 3455 3390  
White % Pass 50.0 44.0 49.0 53.0 53.0 59.0  
African-American # Exams 235 331 268 275 304 299  
African-American % Pass 20.0 15.0 25.0 24.0 23.0 30.0  
Chicano/Mexican-Am # Exams 11 17 35 37 37 43  
Chicano/Mexican-Am % Pass 64.0 41.0 29.0 27.0 46.0 37.0  
Puerto Rican # Exams 12 7 13 18 15 17  
Puerto Rican % Pass 58.0 I/S 31.0 17.0 40.0 41.0  
Other Hispanic # Exams 81 112 108 130 132 92  
Other Hispanic % Pass 49.0 46.0 48.0 41.0 43.0 42.0  
Asian # Exams 226 270 264 305 288 303  
Asian % Pass 49.0 46.0 48.0 63.0 66.0 70.0  
American-Indian # Exams 12 6 10 5 14 10  
American-Indian % Pass 42.0 I/S 50.0 I/S 57.0 70.0  
Other # Exams 85 112 89 92 108 91  
Other % Pass 47.0 46.0 53.0 53.0 43.0 60.0  
Ethnicity Not Stated # Exams 44 128 352 115 104 72  
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Ethnicity Not Stated % Pass 46.0 43.0 52.0 43.0 48.0 50.0  
 
 
��;���� ��,�             Annually increase by 2 points each the mean verbal/crititcal reading, mathematics, and writing scores on respective  

subtests of the � AT. (Note 1. A new baseline was established in 05-06. Note 2. The reporting of ethnicities changed in  
05-06.  Note 3.  Critical Reading replaced the Verbal test in 05-06.) 

�

�
�

 03-04 04-05 05-06 * 06-07 07-08 08-09 09-10 
Critical Rdg.  SC 491 494 486 488 488 486  
Nation 508 508 503 502 502 501  
GCS All 502 509 499 505 497 498  
Math SC 495 499 500 496 497 496  
Nation 518 520 518 515 515 515  
GCS All 503 506 504 508 500 500  
Writing  SC N/A N/A 478 475 476 470  
Nation N/A N/A 497 494 494 493  
GCS All  N/A N/A 487 490 482 480  
Composite SC 986 993 1464 1459 1461 1452  
Nation 1026 1028 1518 1511 1511 1509  
GCS All 1005 1015 1490 1503 1479 1479  
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White 1042 1056 1545 1560 1544 1567  
African-American 829 828 1256 1271 1212 1205  
Mexican-American N/A N/A 1355 1423 N/A 1353  
Puerto Rican N/A N/A 1411 1501 N/A 1401  
Other Hispanic 925 911 1396 1376 1361 1362  
Asian 1071 1122 1593 1597 1606 1583  
American-Indian 956 1019 1526 1544 1344 I/S  
Other N/A N/A 1476 1534 1249 1501  
Not Stated N/A N/A 1521 1476 N/A 1465  
�
��;���� ��.�          Annually increase by 0.1 point each the mean scores on respective subtests of the ACT. (Note 1. Only Composite Scores  

�������� are available by ethnicity beginning in 05-06. Note 2. The reporting of ethnicities changed in 05-06.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 03-04 04-05 05-06 06-07 07-08 08-09 09-10 

English SC 18.8 18.8 18.9 19.0 19.2 18.9  
Nation 20.4 20.4 20.6 20.7 20.6 20.6  
GCS All 19.7 20.3 20.2 20.7 21.2 21.0  
Math SC 19.1 19.3 19.6 19.8 20.1 19.9  
Nation 20.7 20.7 20.8 21.0 21.0 21.0  
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GCS All 19.8 20.2 20.6 21.2 21.2 21.2  
Reading SC 19.4 19.6 19.7 19.8 20.0 19.7  
Nation 21.3 21.3 21.4 21.5 21.4 21.4  
GCS All 20.5 21.2 21.2 21.6 21.3 21.7  
Science SC 19.3 19.3 19.4 19.5 19.7 19.7  
Nation 20.9 20.9 20.9 21.0 20.8 20.9  
GCS All  20.1 20.4 20.4 20.9 20.8 21.1  
Composite SC 19.3 19.4 19.5 19.6 19.9 19.7  
Nation 20.9 20.9 21.1 21.2 21.1 21.1  
GCS All 20.1 20.6 20.7 21.3 21.1 21.4  
White 21.3 21.9 21.9 22.4 22.3 22.7  
African-American 16.6 16.3 16.8 16.9 16.7 16.7  
Puerto Rican/Hisp 18.5 18.1 18.7 19 19.3 19.6  
Asian 21.5 23.2 22.1 23.8 23.4 23.0  
American Indian 26.5 I/S 20.5 23 26.0 19.8  
Other N/A N/A 21.1 21.9 21.1 20.6  
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Heritage Elementary School 
Technology Plan 
 
Revised January 2006  
Martha Kinard, School Administrator 
 

 
Name  Position  
Martha Kinard  Principal  
Brett DeLoach  Instructional Coach  
Kim Cole  Media Specialist  
Kristi Evans  Teacher  
Ramona Blake  Teacher  
Sherry Edwards  Teacher  
Brittany Durham  Teacher  
Marta Matthews  Teacher  
Christina Luther  Teacher  
Annette Blakely  Teacher  
 

 

 

 

 

 
Learners and Their Environment: This dimension emphasizes helping students use technology in ways that 
advance their understanding of the content in the state curriculum standards while improving their reallife 
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problem-solving and inquiry skills. The environment should be one of shared learning and should be designed 
to enhance student academic achievement through scientifically based learning practices and modern 
technologies.  
Professional Capacity: This dimension emphasizes strategies to develop ongoing and sustained professional 
development programs for all educators— teachers, principals, administrators, and school library media 
personnel. Utilizing a broad definition for the term professional capacity, this dimension is also aligned with the 
EOC action area called “Leadership and Coalition Building.”  
Instructional Capacity: This dimension is the Executive Writing Committee’s further refinement of the Milken 
dimension “Professional Competency.” South Carolina’s “Instructional Capacity” dimension specifically targets 
the development of strategies to integrate technology into curricula and teaching and also explores ways to 
promote teaching methods that are based on solid and relevant scientific research. This dimension also aligns 
with the EOC action area “Teacher Quality.”  

 
LEARNERS AND THEIR ENVIRONMENT  
SDE Goal 1: The SDE, the school districts, and the schools will use researchproven strategies  

to provide home, school, and community environments conducive to our students’ achieving 
technological literacy by the end of the eighth grade and to raise the overall level of academic achievement in 
South Carolina.  
District Goal Greenville County Schools (GCS) will use researchproven strategies to provide home, school, 
and community environments conducive to our students’ achieving technological literacy by the end of the 
eighth grade and to raise the overall level of academic achievement in South Carolina.  

 :  

 
Presently we have 30 computer stations in our computer lab operating on Windows XP systems. The school was 
recently rewired and a new server was installed to convert from Novell to Microsoft. Every classroom has five 
student drops and two teacher drops for Internet access and networking capabilities. The majority of teachers 
have one desktop computer running on Windows XP. Each classroom has one Kearns networked printer. The 
media center contains twelve networked computers operating on Windows XP for student and teacher use, and 
two additional computers for circulation management. Currently, the computer lab is used for research, 
enhancing the curriculum, and skill and drill. Students also use Microsoft Word, Power Point, and Publisher in 
the lab. Each teacher has an LCD projector in the classroom. There is a DVD/VHS combo player for each grade 
level. All fifth grade teachers have an InterWrite Pad in their classroom. There are five SmartPads available for 
teacher use. The media center houses one SmartBoard for interactive instruction. We currently have 12 digital 
cameras for circulation.  
Measurable  Strategy/Action  Person  Implementation  Funding  Evaluation  
Objectives   Responsible  Plan for  Considerations   
   Actions    
Students  Students will  Teachers  Teachers will  Allocated  Lesson  
will use 
available 
technology 
to engage in 
inquirybased  

use the Internet 
and other digital 
resources to 
investigate units 
of  

Media 
Specialist 
Instructional 
Coach  

integrate 
technology into 
the program of 
inquiry. The  

funds  Plans IB 
Planners 
Student  



  

 104 

research.  inquiry.   Instructional 
Coach and the  

 Portfolios  

   Media   Records of  
   Specialist will 

conduct  
 teacher 

attendance  
   monthly 

technology 
workshops for 
teachers.  

 at monthly 
technology 
workshops.  

Students  Teachers will  Instructional  Media   Skill  
will 
demonstrate  

be informed of 
ISTE  

Coach  Specialist will 
conduct  

 proficiency 
checklist  

proficiency 
in all age-
appropriate 
ISTE  

standards. 
Teachers will 
utilize all  

Media 
Specialist 
Teachers  

workshop on 
ISTE standards.  

 
Record of 
teacher 
attendance  

standards.  available   A skill   at ISTE  
 technology to 

teach students  
 proficiency 

checklist will be  
 workshop  

 the necessary 
skills.  

 placed in each 
child’s  

  

   portfolio.    
Students  Use interactive  Teachers  Purchase and  Allocated  Lesson  
will use  software   provide  funds  Plans  
available  aligned to   training on use    
technology  math, language   of software to   IB  
to reinforce  arts, science   teach the   Planners  
curriculum  and social   standards.    
standards  studies     Student  
 standards.     Portfolios  

 

 

 
PROFESSIONAL CAPACITY  
SDE Goal 2The SDE, the school districts, and the schools will provide  
curriculum development and professional development to increase the competency of all South Carolina 
educators so that research-proven strategies and the effective integration of instructional technology systems 
can be used to increase student achievement.  
District Goal 2: GCS will provide curriculum development and professional development to increase the 
competency of all Greenville County educators so that researchproven strategies and the effective integration of 
instructional technology systems can be used to increase student achievement.  
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School Goal 2:  

 
30 teachers have completed Intel teacher training. We have one Master Intel Teacher and one District 
Technology Instructor on staff. One teacher is a Village Green Teacher and another is a Project Jericho 
participant. The administration encourages and supports technology training and integration. Ms. Kinard 
allocated funds to purchase LCD projectors for every teacher in order to integrate technology into daily 
instruction. The Instructional Coach and Media Specialist conduct monthly technology training classes for 
teachers.  
Measurable 
Objectives  

Strategy/Action  Person 
Responsible  

Implementation 
Plan for Actions  

Funding 
Considerations  

Evaluation  

Teachers 
will 
integrate 
technology 
throughout 
the 
curriculum.  

Teachers will 
continue to 
participate in 
professional 
development 
targeting 
technology 
integration into 
all aspects of 
instruction.  

All 
instructional 
staff  

Faculty will 
conduct a needs 
assessment. 
Instructional 
Coach and 
Media Specialist 
will coordinate 
monthly 
technology 
workshops 
based on needs 
assessment. 
Remaining 
teachers will be 
Intel certified.  

Allocated funds  Administration 
will evaluate 
lesson plans for 
technology 
integration.  
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INSTRUCTIONAL CAPACITY  
SDE Goal 3: The SDE, the school districts, and the schools will use current and emerging technology to create 
learnercentered instructional environments that enhance academic achievement.  
District Goal 3: GCS will use current and emerging technology to create learnercentered instructional 
environments that enhance academic achievement.  
School Goal 3:  

 
Currently teachers create technology presentations to introduce subject matter in order to motivate and enhance 
student learning. Technology is incorporated throughout the curriculum. Students use the Internet to research 
information, meet technology standards, enhance classroom instruction, and practice reading skills. LCD 
projectors are used to deliver instruction, view webbased information, and show United Streaming video clips. 
Students use Microsoft Word, Publisher, digital cameras, scanners and PowerPoint to record, publish, and 
present work. Fifth grade teachers use InterWrite pads daily in class during Math instruction. The pads are also 
used to teach editing and proofreading skills as well as for modeling writing. Class websites are used to include 
class technology assignments to be completed in the lab. Students use their email accounts to communicate with 
their teachers as well as with each other. Teachers use digital cameras to document and display student work. 
DVD players and VCR’s are used to enhance lessons.  
Measurable 
Objectives  

Strategy/Action  Person 
Responsible  

Implementation 
Plan for Actions  

Funding 
Considerations  

Evaluation  

Students 
will develop 
technology 
skills on a 
continuum 
as they 
progress 
from one 
grade to the 
next.  

ISTE standards 
will be reviewed 
with staff.  

Instructional 
Coach Media 
Specialist  

Workshop 
Wednesdays 
will be used to 
teach and review 
standards. 
Purchase 
appropriate 
software. 
Teachers will 
share best 
practices in 
grade level 
meetings.  

Allocated funds 
PTA  

Attendance 
sheets from 
staff 
development 
Student 
portfolios  

 
 Needs/Wants   

Technology  Justification  Priority  
Laptop computer for all full-
time instructional staff (45 – 
includes 4 additional 
classrooms)  

To allow mobility and enhance productivity  High  
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5 laptop labs (30 computer 
capacity)  

These carts will be used for teachers to take to their 
classroom for technology integration. There will be a 
checkout system for each cart including the date and 
time of use and purpose used. The labs will be stored 
in the media center.  

High  

100 laptop computers for carts  Will be for student use and to help teachers integrate 
technology into the classroom curriculum.  

High  

12 desktop computers with 
“kid keyboard” and “kid 
mouse” for kindergarten 
classrooms  

Will be for student use and to help teachers integrate 
technology into the classroom curriculum.  

High  

5 desktop computers for Media 
Center  

Will be used for student research and technology 
lessons in the Media Center  

Medium  

1 scanner per grade level (6)  To increase student and teacher editing abilities and 
to reduce copier use  

Low  

Interactive Whiteboards for K2 
classrooms (21)  

Increase technology integration and provide more 
interactive learning experiences  

Medium  

1 Technology Specialist  Develop standards based lessons that integrate with 
classroom instruction. Resource for classroom 
teachers and will maintain technology throughout the 
school.  

High  

Network versions of 
Inspiration and KidSpiration  

Students can use technology to create graphic 
organizers and to share knowledge gained  

Medium  

Copies of Tom Snyder Science 
Court, Fizz and Martina, 
Decisions Decisions, Choices 
Choices, Scholastic Keys, 
Adrift  

Higher level interactive software to be projected with 
classroom projectors Evaluate needs and update 
software yearly  

Medium  

4 or 5 megapixel digital 
camera for every classroom 
(45)  

To enhance student and teacher publications, 
portfolio documentation, and to maintain teacher and 
school websites  

Medium  

1 desktop computer for 
attendance clerk Flex arm 
document camera for media 
center  

To maintain student records To enhance presentation 
ability and instruction  

High Low  

SmartPads for third grade 
classrooms (5)  

Increase technology integration and provide more 
interactive learning experiences  

Medium  

NetSupport software for 
computer lab  

To monitor student use of technology and enhance 
instruction  

High  

2 Class response systems  To enhance interactive learning and to help with 
teacher assessment of comprehension  

Low  

 
  Software Inventory    
Title  Company   Department Use  Stand Alone,  Purchased by:  
    Networked or 

Web  
 

    Based   
Storybook 
Weaver  

The Learning   First Grade  Stand Alone   
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Deluxe  Company      
Calendar Creator 
7.0  

Broderbund   First Grade  Stand Alone   

Schoolhouse 
Rock: Math Rock  

Riverdeep   First Grade  Stand Alone   

Schoolhouse 
Rock: Grammar 
Rock  

Riverdeep   First Grade  Stand Alone   

Math Rabbit 2.01  The Learning 
Company  

 First Grade  Stand Alone   

Kidspiration 1.0  Strategic 
Transitions  

 First Grade  Stand Alone   

Paint, Write, and  The Learning   First Grade  Stand Alone   
Play  Company      
Print Shop II  Broderbund   First Grade  Stand Alone   
Graph Club  Tom Snyder 

Productions  
 All grades  Networked   

Math Workshop  The Learning 
Company  

 All grades  Networked   

Reader Rabbit  The Learning 
Company  

 All grades  Networked   

Ultimate Writing  The Learning   All grades  Networked   
and Creativity  Company      
Center       
Reading Counts  Scholastic   All grades  Networked   
Printmaster 
Classic 10  

Broderbund   First Grade  Stand Alone   

Houghton Mifflin  Houghton 
Mifflin  

 First Grade  Web Based and   

Reading and Math     Stand Alone   
Planners       
Microsoft Office 
Bundle  

Microsoft   All Grades  Stand Alone   

Knowledge 
Works Math  

Milliken 
Software  

 All Grades  Networked   

Read, Write, Type  The Learning 
Company  

 First Grade  Stand Alone   

Adobe Reader  Adobe   All grades  Web Based   
FrontPage  Microsoft   Webmaster  Web Based and 

Stand Alone  
 

SmartBoard 
Software  

Smart 
Technologies  

 All grades  Web Based   

Timeliner 4.0  Tom Snyder   Fourth and Fifth  Networked   
 Productions   Grades    
Microsoft Office 
Publisher  

Microsoft   All grades  Stand Alone   
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