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Introduction

Overview of Process

The Grove Elementary School Leadership Team received training during the summer of
2007. The team met with IMPACT Educational consultants to identify needs and action
plans for the school, under the new leadership of Amy Mims. Ms. Mims brought the
concept of APEx (Achieving Performance Excellence) as an analogy for working
together with a common goal to improve to new heights of student achievement. Thus,
the development of APEx Teams. Our School’'s APEx Plan is our school renewal plan.
That same year, the entire staff met with the coaches and the leadership team during
September and October to complete the Teacher Self Efficacy Baseline Assessment
and began forming our Shared Vision as a continuation of the summer retreat as well.
Once the beliefs and surveys were completed, the staff, APEx and Leadership Teams
were asked to edit, review, and amend the various sections of the school portfolio.
Student test data, school and district demographics, school history, faculty and staff
information, parent and community resources, and educational research were examined
and studied by each of these groups.

Special attention was given to patterns and emerging trends in demographics and
student achievement. The entire faculty was involved in studying disaggregated student
achievement data. Every committee member contributed to the work of their committee
in reviewing and updating their assigned section of the school portfolio.

We believe that the process was fair and thorough, and caused us to take a close look
not only at student achievement, but at our instructional practices, parent and
community resources, demographic data, and how these factors influence student
achievement. The process also demanded that we study the latest educational
research to ensure the validity of our instructional practices.

The Guided Self-Study process for Grove Elementary School was conducted using
several self-assessment and continuous improvement procedures already in place. In
2003 the School District of Greenville County implemented a strategic planning process
based on the Bernhardt Portfolio model. The Bernhardt model requires self-
assessment of school procedures and programs, development of an action plan to
address needs, and staff consensus regarding all aspects of the Strategic Plan. Our
school has participated in this initiative for three years and annually updates a Strategic
Plan for the school using a modified version of this process.



Grove Elementary School qualifies as a federal Title | school because of the high
number of students participating in the subsidized lunch program. Title 1 planning
requires extensive input from all stakeholders and is updated annually to reflect current
academic data and address issues based on needs assessments.

The development of these annually revised plans mandates stakeholder
involvement, needs assessment, and data analysis. Accountability measures are
incorporated into both the Title | and the Strategic Plan process, as well as the S.C.
State Schools Report Card program and the No Child Left Behind federal legislation.
Other materials used to conduct the guided self-study included standardized test data,
results from various surveys, documentation of compliance with standards, curriculum
resources, state school report cards, and the previous SACS team report. Reference
materials included Accreditation For Quality Schools (Copyright 2005 by the National
Study of School Evaluation) and Accreditation and School Improvement: The
Handbook for the Next Generation (Copyright by the Southern Association of Colleges
and Schools and the Council on Accreditation and School Improvement). Input from all
groups of stakeholders, including staff, parents, community members, and students,
were incorporated into the Guided Self-Study process. Parents and community
members were invited to participate and updated throughout the process using e-mail,
written invitations, newsletters, phone calls, and the school websites.

Leadership for conducting the Guided Self-Study was provided by our outside
facilitator, Dr. Jim Buckner of IMPACT educational resources and our internal
facilitators, Kim Brown and Michelle Mathis. Additional support was provided by the
Greenville School District Research Department. In January, 2008 the Core Committee
conducted training sessions for school improvement composed of representatives from
each grade level and each special area. In August, 2008 four APEX teams were
formed to address five areas of the school improvement plan to refine the Strategic
Plan. Leadership for each team was provided by designated team leaders. All staff
members received training by the Core Committee and served on at least one of the
four teams. Community representatives were provided regular updates regarding the
progress of the Guided Self-Study. Teams meet regularly to develop and update
information and posted reports electronically on the network common drive for reference
and input.

Grove Elementary School formulated an updated vision, beliefs, and mission
statement in 2008 under new leadership. These statements were based on staff and
community input and were refined through a process of consensus building. Our
mission statement is reviewed annually and updated as needed. We communicate our
mission and belief statements to our community by displaying it throughout the school,
posting it on our website, and including it in parent newsletters.

Under the direction of the Steering Committee, the four teams collect and
analyze data including community profile characteristics, student achievement results,
instructional strategies, staff development planning, resource allocations, and
organizational structure. This data is used to update our needs analysis and action
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plan. During this process, teams shared and revised the self-study information based
on staff and community input.

The following recommendations made by the Peer Review Team from the
previous Guided Self-Study have been addressed.

More extensive involvement of all stakeholders in the Guided Self-Study process:
All staff members were included in the current Guided Self-Study process.
Parents and community members actively participated in the development of all
parts of the study. Community input and awareness was encouraged through
the use of the school website, School Improvement Council and PTA meetings,
newsletters, and written invitations.

Increased parental involvement: Parents receive class newsletters and weekly
parent folders on a regular basis. Our school website includes a calendar of
events, examples of student work, and links to classroom websites for each staff
member. Our website has received a Silver Award from the school district for
three consecutive years. Flexible scheduling and transportation is provided for
parents to attend parent conferences. Interpreter services for our increasing
number of parents with limited English fluency are provided for parent
conferences, parent information meetings, and family nights. Extensive
community involvement is mandated throughout the Strategic Planning and Title |
planning processes. A Family Literacy Room is available to family members
providing access to resources such as reading material and computers. One
laptop computer is designated for parent use.

Improved alignment of science instruction and assessment: Students in all grade
levels participate in science and health resource programs including those
provided by Roper Mountain Science Center. A new science lab is now available
to students. District science curriculum kits provide material for supplemental
“hands-on” activities. Students who scored Below Basic in science on PACT
testing are provided with Academic Assistance plans to address deficiencies in
this area. Teachers use district-developed science PACT practice items to help
students improve necessary test-taking skills.

Improved student achievement across all academic areas.



Executive Summary

Beliefs, Vision, and Mission

In the Spring of 2007, as a new principal was named, Grove’s staff determined that we
needed to create a vision that was truly shared by all current staff members. The
IMPACT consulting firm was hired by Federal Programs to take us through a visioning
process to clarify our values and beliefs, purpose, mission, vision, and goals in a
Summer Planning Retreat.

Values and Beliefs

Values and beliefs are the core of who we are, what we do, and how we think and feel.
Values and beliefs reflect what is important to us; they describe what we think about
work and how we think it should operate. Staff was asked to brainstorm independently
before we produced our core beliefs about what instruction, curriculum, and assessment
will increase our students’ learning.

We believe...

All students deserve an environment that is nurturing, safe and where cultural
diversity is respected, and celebrated.

All students can acquire the knowledge and skills necessary to become productive
citizens and members of society; therefore, students will excel in an environment
that engages them in rigorous academics that promotes higher level thinking,
creative thinking and questioning.

Students learn in different ways; therefore, teachers must provide a variety of
approaches to support the diverse learning styles in every classroom.

The whole child must be nurtured in a variety of ways; therefore, physical activities,
advancements in technology, the fine arts, character development, and extra-
curricular activities must compliment a rigorous academic program.

Assessment of student learning must provide a variety of opportunities for students
to demonstrate the achievement of rigorous standards.

Students, parents, staff and community members must form a caring unit that values
each individual student’s unique needs.



The school program should foster leadership opportunities both in the school
environment and throughout the community as well.

Collegiality and teaming for excellence is central to the decision-making process. All
aspects of the learning environment must be committed to continuous improvement
for all.

Purpose of Grove Elementary

The purpose of Grove Elementary is to implement The Education Plan of the School
District of Greenville County. There are five goals in this plan and we have developed
strategies for implementing all goals. We believe that our School Portfolio speaks
strongest to goals 1, 2, and 5. These goals are listed below, along with the school
strategies developed for implementation of those goals.

School Goals

Goal #1: To improve student achievement in Math, ELA, Science, and Social Studies
across all grade levels (Raise the academic challenge and performance of each
student--in support of goal #1 of the Education Plan.) Our measurable objectives are:
- Increase math achievement by ensuring that 50% of students in grades 2-5 meet
Annual Growth Targets determined by MAP.

Increase reading achievement by ensuring that 50% of students in grades 2-5
meet Annual Growth Targets determined by MAP.

Increase reading readiness and achievement in grades Kindergarten and 1 by
ensuring that 80% of students meet benchmark determined by AIMSWeb fluency
assessment by the Spring of each year.

Goal #2: Maintain 100% of certified staff as highly qualified. (All
teachers/administrators must be highly qualified to meet requirements of No Child Left
Behind—Greenville County’s Education Plan Goal 2.)

Goal #3: Provide a school environment supportive of learning.
Goal # 4: Effectively manage and further develop necessary financial resources.

Goal #5: Parental participation in school’s activities will increase by 5% as measured
by records of volunteer hours and participation in special events. (Improve Public
Understanding and Support of Public Schools—Greenville County’s Education Plan
Goal 5)

Strategies have been developed for these school level goals and are outlined in the
Action Plan.
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Mission

Grove Elementary School will develop and promote an environment that ensures all
students will attain the highest level of academic success as determined by state and
national standards. The entire school population: faculty and staff, parents, students,
and community members will function as a system of support to provide an atmosphere
where mutual respect, promoting a high quality curriculum, and embracing learning as a

life-long activity is fostered.



Vision

Grove Elementary will be a school with a warm inviting environment where children are

learning through instructional opportunities to think, reason, communicate, and problem
solve.

Environment b2 - Curricuium

Our Students
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Assessment

Instruction




Curriculum

All standards taught through integrated instruction

Better vertical alignment across grade levels

Ever-changing to meet needs of students and to prepare them for the future
Relevant, real-life applications (ex. character education)

Every grade level uses curriculum standards to develop instructional
calendars and common assessments

Delivery builds on prior knowledge/logical sequence

Learning Focused strategies

Differentiated curriculum and instructional delivery
Instruction

Aligned with standards

Use of many different strategies

Challenging, rigorous, high expectations

Students and teacher share responsibility for instruction
Ensure children are exposed to a variety of teaching styles
Professional development: Innovative teaching ideas, time to develop ideas
Science lab instructor for better use of lab

Support for ESOL students

Inclusive approach to provision of special services
Student centered

Bloom’s Taxonomy

Concrete to abstract

Use of technology

Choices for students including self-assessment



Assessment

Assess applied knowledge as opposed to rote memorization
Assess in smaller increments

Continuous formative assessment to drive instruction
Addresses objective

Matches instructions and standards

Alternative forms of assessment: self, rubrics, etc.
Knowledge of students’ strengths and weaknesses at the beginning of the
year

Varied formats

Oral discussions

Portfolios

Running records

Observations

Reduce the amount of standardized testing

Results should be in a format to improve instruction

Environment

All children actively involved

Inviting, safe and secure

Extra supplies and materials easily available
Self-discipline/responsibility; ownership of environment
Instructional time is protected for standards based learning
Extends beyond the classroom

Increased opportunity for learning after school
Adults model learning for students; energetic, positive teachers and students

Vertical articulation; more crossover between grades to accommodate needs
of students

More unencumbered time; daily planning time

Smaller class size



Reinforcement of character traits

Use of Positive Behavior Supports

Neat, engaging, supportive, active classrooms
Quiality work displayed

Friendly, mutually respectful interaction between teachers, students, parents,
and community

SmartBoards in every classroom



Information and Analysis

School Profile
Enrollment for 2007 — 2008 by grade level is as follows:

4K 5K First Second | Third Fourth | Fifth Resource | Total

19 104 126 125 103 108 151 42 778

Enrollment for 2008-09 by grade levels is as follows:

4K 5K First Second | Third Fourth | Fifth Resource | Total

20 107 112 126 130 100 116 8 757

Grove Elementary School is located in the southwest area of Greenville County. The
original building was constructed in 1969 on thirty-two acres in rural Piedmont. Grove
Elementary opened with an enroliment of 350 students and a staff of fourteen teachers,
a principal, a media specialist, a secretary, two cafeteria workers, and one custodian.
The area served by the school was a stable community of two-parent families of
average income who owned their homes. Community members frequently volunteered
and attended school events. The first student body was 60% white and 40% African-
American.

An increase in enroliment resulted from the closure of West Gantt Elementary School
and the building was renovated and enlarged in 1979 to accommodate that change. The
facility included thirty seven classrooms, a computer lab, health room, an accelerated
learning classroom/ guidance office, classrooms for the reading teacher and the speech
teachers, a media center, a resource room, and administrative offices. The campus also
included three playground areas used for physical education classes and recess.

At the end of the 2002-03 school year, Greenville County School District made the
decision to demolish the building and to build a new building on the present site. Grove
Elementary was moved to a temporary location during the construction of the new
building. The temporary site was too small to accommodate the students; therefore,
twenty-two classrooms were placed in portables.

At the end of the 2003-04 school year, Sirrine Elementary School was closed and the
ESOL (English Speakers of Other Languages) Program was reorganized. The ESOL
students returned to their home-based schools. In addition, attendance zones were
adjusted which resulted in a loss/ gain of students between Grove and Sue Cleveland
Elementary. These factors had a significant effect on the student population. The
enrollment increased to approximately 600 students and the Hispanic population
increased from 4% to 13% that first year alone. The change in enrollment presented a
challenge due to the limited facility in which the school was housed.
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The new building was complete and occupied in August of 2005. Over the past four
years, the student enrollment has remained constant (between 600 and 650 students),
but the population has changed significantly. In 2008, our student population consists
of the following:

46% African-American

19% Caucasian

30% Hispanic

5% Other
The residents of our attendance area have become more transient over the years. Last
year during the 2007-08 school year, over half of our students changed schools at least
once during the year. This high mobility rate affects the stability of the student
population. Many homes in the Grove attendance area are rental properties and mobile
homes.

Grove Elementary serves students with disabilities in the areas of speech/language,
learning disabilities, and Other Health Impairments. After reducing the number of self-
contained special education classes from three to one from 2007 to 2008, we now offer
one LD Self-Contained classroom, 1.5 resource teachers, and one full time speech/
language pathologist. To assist with our high enrollment of ESOL students, we currently
provide one fulltime ESOL teacher and one fulltime ESOL teacher assistant. In
addition, we have added an English Language Learner Family Facilitator position to
assist and support non-English-speaking families.

Grove Elementary employs 61.8 certified personnel to meet the educational needs of
the students. Many staff members have less than ten years experience with a significant
number having five or fewer years of experience.



Our Students

Student Population

Grove’s current population is 654 students. This consists of 308 females and 346
males. Of the 654 students: 123 are white, 301 are black, O are Asian, 197 are
Hispanic, 1 is White Asian, 26 are White/African American, and 6 are other. English is
the predominant language spoken in the homes of Grove students; however, one
hundred ninety-six (196) students reside in homes where English is the second
language. One hundred seventy-four (174) students at Grove have been identified
through language screenings conducted at the district level to be sufficiently limited in
English proficiency. Of the 654 students at Grove Elementary, 80 percent qualify for
free lunch, 7 percent qualify for reduced lunch, and 13 percent receive regular priced
lunch. The enrollment includes 20 K-4 students who are not coded as special
permission because there are no attendance boundaries for the K-4 program. Eleven,
(.02 percent) of our 654 students at Grove Elementary attend with special permission.
Of the 20 K-4 students, 18 live in our attendance area, four have siblings in upper
grades, and one has requested special permission to attend Grove Elementary next
year.

Student-Teacher Ratio

Thanks to our Title | funding, we are able to support reduced class size in every grade
level. For 2008-09, eight teacher positions are provided by Title | funds. The student-
teacher ratio varies by grade level. The K-4 classes have 20 students each. In
Kindergarten, the ratio is 19:1. Each Kindergarten class has a full time teaching
assistant. The first grade student-teacher ratio is 16:1. The second and third grade
student-teacher ratio is 16:1. The student-teacher ratio for fourth and fifth grades is
17:1.

Per Pupil Expenditures

The average per pupil expenditure is $29.98 for instructional materials and $4.43 for
instructional equipment. The media center receives $8.00 per student for supplies,
books, and newspapers. These allowances are funded by the district and the state.



Instructional and Organizational Effectiveness

Perceptions
In March of 2007, certified staff members, parents, and fifth grade students completed
the Greenville County School District’s survey.

The results of the survey indicate that the school’s strengths are:

Teachers at my school have high expectations for st udents’ learning.

The school administration has high expectations for teacher performance.
Student assessment information is used to set goals and plan programs for
my school.

| feel safe at my school before and after school ho  urs.
| feel safe at my school during the school day.

| feel safe going to and coming from my school.

My teachers expect students to learn.

My teachers expect students to behave.

My teachers give tests on what | learn in class.

My parent knows how well | am doing in school.

Parents are welcomed at my school.

My child’s teachers encourage my child to learn.

| am satisfied with the learning environment at my child’s school.
My child’s school is kept neat and clean.

My child feels safe at school.

GO0 O00O0O000O000 OO0

All stakeholders agree that Grove Elementary school is a safe and diverse environment
with high expectations for students as well as for teachers. Teachers are encouraging,
caring, and helpful when students do not understand concepts. State standards are the
basis for instruction and assessment data is used to set goals and plan programs.
Teachers use effective instructional strategies to meet the needs of low achieving
students. Grove believes our home/school communication is vital to student success
and we have stressed the importance of parent involvement. We have seen an
increasing number of parents attend school functions and many have become members
of school committees as their schedule allows.

My child’s teacher contacts me to say good things a bout my child.
My child’s teacher invites me to visit the classroo ms during the school day.

Perhaps parents don’t feel comfortable in the classroom without a reason—invited to
read a book, do a craft with the class, help with parties, and attend field trips. Field trips
have space limitations—not everyone who wants to go can do so. Too often teachers
contact parents with concerns and do not make positive contacts. Teachers have been
encouraged to send positive notes and emails home to parents. Positive phone calls
were required at the beginning of the 2008-09 school year. Decision-making
opportunities (PTA Board, SIC) are available only during the day when many of our
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parents work outside the home. Parents are always welcome to share any information
or ideas with the administration.

The level of teacher and staff morale is high at my school.
Teachers at my school are recognized and appreciate  d for good work.

We had a change of administration for the 2007-08 school year. The new

administration has worked very hard to change the climate at Grove. Many district-wide

initiatives require the staff to put in extra training and time outside of the regular

scheduled school day. The administration is working to streamline any staff

development and to focus as a team on working smarter, not harder. During the 2008-

09 school year, the focus of professional development will be Focused Learning.

During the 2007-08 school year the staff:

D Worked on strategic planning in a Leadership Retreat.

Had a holiday party at Ms. Mims’ family home.

Agreed that Administration works very hard at recognizing staff members

Met in teams for protected planning and collaboration time during the school day.

Were encouraged to post a Put Up to about a staff member thanking them for

something they've done. Put Ups are displayed in the faculty mailroom. Each

month, a put up is drawn. The person who submitted the put up and the recipient

are treated to lunch off campus.

O Remarked in written and verbal feedback that the climate of the school was
noticeably improved since years past.

OO0 0

Computers are used effectively for instruction at m y school.

Each portable laptop lab is being used at least 3-4 times a week by many different
grade levels. Students are using the computers for research, word processing,
Compass/ Odyssey, emails, and accessing internet websites for activities.

In analyzing the survey results, we compiled evidence pertaining to our areas of
strength and areas of limitations. We analyzed the alignment of instructional practices
and organizational conditions in order to prioritize the areas that needed improvement.
The priorities were created with the following goals in mind:

to build on the school’s strengths
to address our limitations and areas in need of improvement



Instructional Methods and Strategies

A variety of teaching methods is used in all classes to teach the South Carolina
standards. The Grove staff strives to use Best Practices when teaching all content
areas. The teachers use hands-on activities, research, lecture, science experiments,
demonstrations, singing, drama, field trips, guest speakers, and instructional technology
to bring the standards to life in their classrooms. The staff also uses discovery, role-
playing, videos, educational television programs, and audio tapes to further enhance
student learning and understanding.

The related arts team collaborates with classroom teachers to incorporate their content
into the regular classroom setting. For example, the art teacher emphasizes math and
science concepts during art class, and the media specialist integrates literature with
science and social studies units.

Grove Elementary teachers have been trained to use the Building Blocks, Four Blocks
and Big Blocks Language Arts program. The district-mandated Four Blocks program is
used by first and second grade teachers. Third through fifth grade teachers use the Big
Blocks program and Kindergarten teachers use the Building Blocks program.

Current Conditions

Despite the hard work of Grove’s staff, we know that our students could be more
successful academically. When we looked at our students’ standardized PACT scores
and were disappointed with the results.

Approximately 80% of students in grades 3-5 scored Basic and Below Basic in both
ELA and Math. This percentage was an increase from the year before in these areas.

However, compared to the year before, more students scored Proficient and Advanced
in both areas.

The Staff believes that improved achievement can result from several new approaches,
including:

reading and discussing research that focuses on gender
being trained to use Standards in Practice techniques
being trained in Six Traits Writing approaches

being trained in Focused Learning
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establishing effective procedures, routines, and school wide reinforcement of
expected behaviors

working with parents

diagnosing learning needs of all students

using data to drive instructional decision-making

incorporating Essential Question, Activating Strategies, Formative
Assessment, and Summarizing into lessons, plans, and the classroom
environment

continuing our emphasis on Building Blocks, Four Blocks, and Big Blocks for
Language Arts instruction

using Everyday Counts Math program in grades K-4 through 5

Intel Training — ongoing

Using MAP data to differentiate instruction

using music and movement in instruction

using school-wide book studies

using technology to promote student achievement in the classroom

Strategies to Increase Student Learning

Teachers have taken advantage of staff development opportunities that are offered in
the district and through nearby universities. They also attend conferences to learn
about new strategies to teach the standards. We recognize that students learn in
different ways. Teachers are encouraged to try a variety of instructional strategies to
address the different learning styles of students. To the degree that time and budget
allow, we encourage all staff to be involved in staff development opportunities that will
increase student learning. Of course, our highest priority is implementing the strategies
related to our vision. We have looked at our current strategies to consider how the
strategies are working in our classrooms.

The staff will participate in school-wide book study Professional Learning Communities
that include the titles: Classroom _Instruction That Works, Frameworks for
Understanding Poverty, Choice Words, Essentials of Teaching Reading, Boys in Crisis:
Hear Our Cry, Fair Isn’t Always Equal, Gender Matters, Differentiated Instruction.




Vertical Teaming

At each grade level, teachers are encouraged to work together as a team. We are
beginning to work across grade levels to ensure a continuum of learning that makes
sense for the students. These teams are set up to make sure every teacher is teaching
to the standards and that each is clear on what we want our students to know and be
able to do. Grove is using a vertical teaming approach that includes the school wide
scoring of student writing to facilitate the conversation about writing and vertical
articulation of expected levels of performance around writing. The vertical teaming
encourages teachers to work together for the good of the students. Education has a
history of individual teachers closing their doors and “doing their thing” in their
classrooms. We believe that “opening our doors” and sharing our expertise and
knowledge is extremely important for the education of our students.

In supportive communities, teachers reinforce each other in a climate that encourages
observing students, sharing teaching strategies, trying out new ways of teaching, getting
feedback, and redesigning curriculum and methods of instruction. Teachers'
professional communities serve as important mediators for teachers' interpretations and
analyses of student learning. In communities where reform, restructuring, and school
transformation are the vision, teachers learn to make public their challenges as well as
their successes. Teachers receive support, learn from one another, and gain confidence
for changing their practice to better meet their student's needs. (Newmann & Wehlage,
1995, Lieberman, 1995a). (http://www.lasw.orqg)

Teachers' growth and development come about in many ways. Teachers learn from
outside knowledge (e.g., research, reform ideas, conferences, workshops, speakers,
books, and consultants); they also learn from each other by looking at student work,
from helping shape assessment tools, and from examining their own practice (Ayers,
1993; Cochran -Smith & Lytle, 1993; Lieberman, 1995b; Schon, 1995). ... a number of
efforts are looking at how teachers produce knowledge by documenting their own
practice. This form of professional development is becoming more important; it is one
way that teachers not only look at their own practice and gather evidence of its effect,
but also build "teacher knowledge" to be put alongside "researcher knowledge"
(Cochran-Smith & Lytle, 1999; Richert, 1996; Zeichner, 1998).



At Grove, a major accomplishment during the 2007-08 and continuing in the 2008-09
school year is the implementation of protected curriculum team planning time that takes
place during the school day. Our instructional coaches host these meetings and
develop the weekly agenda. During these meetings, teacher teams analyze common
assessment data and discuss strategies and ideas as they collaborate to plan for
effective instruction. These meetings are also infused with professional development
that includes modeling, discussions, and reflection about new and exciting strategies.

Four Blocks ELA Delivery Model

Grove Elementary teachers believe that a balanced literacy program is an important
part of each student’s academic day. All classroom teachers at Grove are trained to
use Patricia Cunningham’s Four Blocks model for teaching Reading/Language Arts.
The Four Block Model is composed of Making Words, Guided Reading, Self-Selected
Reading, and Writing. Research has shown that students who are instructed using this
model are generally better readers than those students in non-Four Blocks classrooms,
particularly students in first and second grade (“Implementation of the 4-Block Literacy
Model in the School District of Greenville County,” Anderson Research Group, 2002).
Primary teachers (grades 1-2) use a fully implemented model of Four Blocks. Our third,
fourth, and fifth grade teachers use the Big Blocks model according to the needs of their
individual classes. Our Kindergarten teachers are using the Building Blocks model.

In addition, during the 2008-09 school year, all certified staff members have been
trained to use the Learning Focus model. Teachers met during the summer to
participate in Part 1 of this informative training. Instructional coaches discuss
components and strategies of Learning Focused approach during curriculum and grade
level team meetings. Great examples of lesson activating and summarizing strategies
are shared in staff meetings.



Hands-on Science

Grove teachers use hands-on science to teach the state science standards. We believe
that students who learn science with hands-on experiments and activities learn science
much better than those students who are only taught with a textbook. (“The Einstein
Project Effectiveness Study”, Kundin, 1999) Many teachers use the school district's
science kits to enhance the learning of key science concepts. We believe that all
students must be provided instruction in their own learning style. Many of our students
need visual and kinesthetic experiences. Using the science kits and science
experiments to teach the standards provides these modalities for our students.

Third through fifth grade students receive science lab instruction once a week. Our
science lab instructor is a biology major who is passionate about science. She worked
with teachers and coaches in 2007-08 to stock and enhance our lab. Our students
especially love bringing samples of plants and animals to our lab collection!

The Writing Process

We believe that our emphasis on writing is of central importance to our curriculum vision
and goals. Research shows us that exemplary writing instruction is critical in improving
student achievement. (Classrooms That Work: They can all Read and Write,
Cunningham and Allington, 2003)) At the kindergarten level, students use invented
spelling to begin the development of the writing process. First graders move to
conventional spelling as they are introduced to proper sentence structure and
mechanics. Journal writing, language experience books, classroom published books,
and book adaptations are all strategies used to reinforce this step of the writing process.
Computers are also introduced as a classroom publishing tool to primary students. In
second grade, students extend and practice skills of the writing process previously
explored. Teachers use a variety of writing techniques: class stories, riddles, “A Day in
the Life of...,” writing in curricular areas, poems, personal experience stories, word
processing, and beginning telecommunications through on-line “key pals.” As students
move to third grade, they develop the purpose of writing as they create paragraphs to
inform, persuade, or describe details to a reader. Dialogue writing is introduced through
interviews, puppet plays, and skits as students explore point of view. Fourth graders
elaborate their paragraph writing to become longer, more detailed pieces of work.
Formal writing is introduced and practiced through letter writing, poems, skits, and
informative, narrative, and descriptive paragraphs. Fourth grade students practice
these skills through autobiographies, cross-curricular story writing, book writing, more
advanced word processing, and pen-pals to other states and countries via the Internet.
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In fifth grade, proper format for reports, essays, and letters is introduced. These skills
are practiced with activities such as newspaper stories, “next chapter” stories, book
reports and reviews, idiom books, formal poetry books, contest essays, letters to
grandparents, and letters to current and past presidents. Children’s literature is used as
a basis for much instruction. From there, teachers develop lessons involving reading,
speaking, and writing. Specific skills are taught within the context of this material. In
primary grades, the emphasis is on sentence structure and paragraph development
whereas in the intermediate grades, assignments in the curriculum areas are designed
to demonstrate understanding of content material through activities such as comparing,
contrasting, webbing, note-taking, and researching information. Writing in the content
areas serves as a powerful reinforcement of the concepts to be mastered in the various
subjects. Students are encouraged in many ways to be authors. Many classrooms use
the “author’s chair” for students to share and respond to each others writings. Students
realize quickly that their words have meaning and will be heard by others.

During the 2007-08 school year, the administration and teachers started looking at
putting an emphasis on writing across the curriculum.

During the 2008-09 school year, Grove’s administration and teaching staff are taking a
hard look at how we can integrate our writing throughout the curriculum, The
Leadership Team is looking at lesson plans and doing “walk throughs” to look at the
creative ways that teachers are integrating writing into their curriculum. In addition, a
professional development provision on using the Six Traits to teach writing is being
provided by Title I. This training, we believe, will provide all teachers with a foundation
to teach the components of good writing in a focused, structured, and consistent way.

Mathematics

We believe that students must understand the mathematics principles behind the
algorithms. Teachers use manipulatives to allow students to explore mathematical
concepts on a concrete level. We know that Best Practices in Mathematics (Best
Practice: Standards for Teaching and Learning in America’s Schools, Zemelman,
Daniels, and Hyde, 1998) encourages the use of manipulative materials, cooperative
group work, and justification of thinking. Grove teachers are open to the changing
philosophy of teaching Mathematics.




Over $10,000 worth of math manipulatives were placed into classrooms at the
beginning of the 2007-08 school year, provided by Title I. The instructional coach has
given demonstration lessons in several grade levels using the new manipulatives.
Teachers are reading and discussing journal articles that address teaching mathematics
in the elementary school.

Second through fifth grade and special education teachers are working together to
group students according to MAP RIT scores this year for math. Flex groups meet
Tuesday through Friday from 8:15-9:00. The grouping allows students to work with
others who are on the same level and allows teachers to better meet the needs of their
students. Groups are flexible, and change with each math strand according to student
scores every three weeks. The instruction in these Flex Groups is focused on hands-on,
problem solving approaches in a “worksheet and textbook free” environment.

Special Education Model

Our two resource teachers work very closely with the regular classroom teachers. They
help the regular classroom teachers with accommodations and strategies to help the
resource student achieve success in the least restrictive educational environment. For
example, if a resource student is struggling with place value, the resource teacher finds
strategies to help the resource student and share them with the regular education
teacher. Our resource teachers use the Inclusion Model for service provision to the
extent possible. The Indirect Model (Consultative) is also used at Grove. This model
allows the resource student to remain in the regular classroom with support given to the
regular classroom teacher in the form of strategies, support materials, and current
research on how best to teach the student. We feel that students should always be in
the least restrictive environment and these special placements and accommodations
allow our students to reach their academic potential. (PL94-142, Individuals with
Disabilities Education Act—IDEA)

At Grove, the needs of our special education students with moderate (mild)
handicapping disabilities are served the Learning Disabilities Self-Contained class
which serves intermediate students in grades three through five. All students in these
classes have Individual Education Plans that are specific to their individual academic
needs. The teachers of these exceptional children are both certified in the special
education area in which they teach. The teachers focus on the academic goals as
outlined by each student's IEP, but give additional attention to developing the emotional
and social behaviors of the students, as well. Teachers in this classrooms utilize
specialized programs such as "Touch Math", multi-sensory phonics instruction, "SOAR
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to Success”, "SRA", and other approaches which accommodate different learning styles
and modalities of special needs students. Self-contained special education students
are mainstreamed with regular education students into all Related Arts classes. Some
students are mainstreamed into regular education classrooms for content areas when
specified in their IEP. They also participate fully in school-wide activities and programs,
and field trips. In the Learning Disabilities Self-Contained class, the teacher
mainstreams students into the regular class for individual subjects, such as Science,
based on their individual academic strengths. High expectations coupled with a
rigorous "individualized" curriculum ensure success for all our special needs students.

K4 Program

We currently have one class of 20 students in K4. All of the students are “at-risk.” The
class is staffed with a certified teacher and a paraprofessional who are trained in the
use of the High Scope Curriculum. The students are exposed to a wide range of
learning activities through large group, small group, center time, and field trips. The
students are also given time to explore and experience the world around them. The
teacher and paraprofessional make three home visits a year in which they include the
family in “at home” activities. Parents are also invited to the classroom to participate in
learning activities or to observe their child in the learning environment. They are also
encouraged to attend four family activities and three parent meetings during the school
year. Parents receive one point for every hour of involvement in the program’s family
learning component. Each parent with 12 participation points will receive a certificate
from the school district's Early Childhood Department at the end of the school year.
Research shows that “low income children participating in quality early childhood
programs have higher academic achievement , reduced need for special education,
lower dropout, and are less likely to commit juvenile crimes.” (Journal of the American
Medical Association, May 9, 2002) We want to monitor the achievement of our students
who participate in our K4 program and stay with us throughout their elementary school
years. We feel that our K4 program is a wonderful addition to the educational
opportunities offered at Grove.

During the summer of 2008, Grove and Title | funded a June/July Jumpstart program to
remediate students who were below grade level and to accelerate students who were
above grade level for the next grade. Rising K5 students were invited to attend, and
several students did participate in this six week program. For the summer of 2009, we
hope to strengthen this program considerably to include rising K4 students through
second graders to provide the foundation for school achievement in the areas of reading
and math.



English for Speakers of Other Languages Program

The English for Speakers of Other Languages (ESOL) Program at Grove began in
August of 2004. There is currently one full time ESOL teacher serving 190 LEP (Limited
English Proficient) students, primarily from Mexico. ESOL at Grove allows the teacher
to help each LEP student make gains in their language acquisition through one-on-one,
small group instruction, and inclusion in the regular education classroom. The ESOL
teacher is also responsible for meeting with parents to discuss their child's progress,
assisting the administration staff with SASI codes, keeping the student's cumulative
records updated, testing of all new ESOL students’ language acquisition level,
collaborating with the student's teacher, arranging for volunteers to work with the
students individually, providing teachers with resources to use in class with the LEP
student, meeting a broad range of learning styles of the LEP students through strategies
such as guided reading, writer's workshop, hands on manipulatives, internet, and
making modifications where needed to insure the students’ success in their regular
classroom. Having an ESOL program at Grove Elementary has been vital in sustaining
the progress and filling in the academic gaps of the LEP students. We have seen a
tremendous growth in our LEP students, not only in their academic progress, but also
their social and emotional well being. This is primarily due to the opportunity available
for them to gain extra assistance in their language acquisition.

The ESOL academic assistance model will continue to be used as our main
avenue of serving the LEP students. Both Push-In and Pull-Out Models are currently
being used at Grove. Not only has the ESOL teacher been able to conduct daily classes
with students, but there have also been great successes with co-teaching in certain
classrooms. Both models have allowed for students to gain tremendous growth in the
most restrictive environment and have proven to be vital in filling in the learning gaps of
these students. Grade appropriate curriculum and materials can be used to meet the
student's reading, writing, and speaking level. Upon enrolling into our ESOL program,
each student is tested on their language acquisition level using the IPT - Individualized
Proficiency Test. In the spring of each school year, the students are then tested using
the ELDA - English Language Development Assessment to measure progress from
year to year. These scores help to determine how many minutes per week of direct
ESOL instruction each LEP student needs to receive in order to insure academic
progress. After reviewing the students’ scores and conferencing with their teachers, the
ESOL teacher determines how much time each student needs to be pulled out of their
regular classroom on an individual bases and collaborates with classroom teachers in
helping to find the most appropriate ways to modify to meet students’ needs.

ESOL classes integrate age appropriate activities with grade appropriate skills. Guided
reading, writer's workshop, working with words, vocabulary skills, survival English,
language arts and reading skills are used to meet state and national standards. Along
with the end of the year ELDA testing, teacher made writing rubrics, daily oral language,
quizzes, observation through group games, and running records are used to measure
the students’ progress. Bilingual progress reports are used to communicate the LEP
students’ progress to their parents and teachers. There are also fifty available slots for
students to use a computer based language learning program known as English in a
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Flash. This bottom-up language program gives assistance one-on-one practice at the
student’s pace.

In order to effectively serve the LEP students Grove Elementary School and
support the faculty and staff, the ESOL teacher will continue help each LEP student to:
make gains in their language acquisition through one-on-one, small group instruction,
and inclusion in the regular education classroom through the ESOL academic
assistance model by:

meeting with parents to discuss their child's progress

assisting the administration staff with SASI codes

keeping the students’ cumulative records updated

testing of all new ESOL students’ language acquisition level

collaborating with the student's teacher

arranging volunteers to work with the students individually

providing teachers with resources to use in class with the LEP student

meeting a broad range of learning styles of the LEP students through strategies
such as guided reading, writer's workshop, hands on manipulatives, internet

making modifications where needed to insure the student's success in their regular
classroom.

monitoring usage of English In A Flash

SASI codes:

pre-functional
beginner
intermediate
advanced
mainstreamed

L e oA

exited (must score proficient on
ELA or PACT or Fluent 3 years in a row on ELDA)

Students coded 1-3 are usually served through the academic assistance model (pull out
for ESOL). Levels 4-5 are usually monitored. Other factors are considered in
determining the amount of time and level service a student receives. Individual needs
and situations are always considered.



Students who receive academic assistance through the ESOL model:
5K-34 2"9-26 4"-20
1%-36 3-42 5117
4K students are not served in the program.

Response to Intervention (Rtl)

Universal Screening and Progress Monitoring

At Grove Elementary, we know that the best instructional decisions are made when they
are directly linked to meaningful assessment data. AIMSweb Pro-Reading
assessments and software will be used to assess and graph student achievement.
Screenings will take place three times during the school year — September, January and
May. Classroom teachers and Interventionists will also use meaningful assessments to
progress monitor those students that are receiving specialized instruction.

Fidelity of Instruction and Implementation

At Grove Elementary, one of the major components of the Response to Intervention
process is fidelity of instruction. Research based programs are used for core curriculum
in the general education classroom. The programs used to provide interventions will
also have a strong research base. When implementing an intervention, it is important
to know whether it is being implemented as designed. In an effort to ensure fidelity, a
checklist has been designed that will be used to rate the level of proficiency. Members
from the administrative team will periodically conduct observations during regularly
scheduled intervention groups. In addition to intervention observations, teachers in the
general education classroom will also be observed through instructional walk-throughs
and informal or formal observations to determine the level of fidelity in core curriculum
instruction.

At Grove Elementary, we consider parent involvement to be of the utmost importance.
In an effort to inform parents and include them in the decision making process, an
informative letter will be sent home after the first AIMSweb assessment in September.
Parents of children that are identified as “At-Risk” will be notified that their children will
be receiving extra instruction in reading. After 2-3 interventions have been determined
to be unsuccessful, the parents will be invited to attend a problem-solving team
meeting. At this meeting, an individual intervention plan will be designed for the
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student. If the parents are not in attendance, a follow up letter will be sent home along
with copies of the completed paperwork.

Data — Based Decision Making

At Grove Elementary, all instructional decisions are linked to multiple measures of
assessment. Students that have been identified as “Strategic” or “At-Risk” will be
placed in the appropriate intervention group, using Standard Protocol Measures. After
2-3 interventions have been determined unsuccessful, the parents will be invited to an
Rtl team meeting to review the assessment data. An individual intervention plan will be
developed and implemented. After the individual intervention plan has been
implemented for 6 weeks, the team will reconvene to determine if a referral to A-Team
IS appropriate.

Professional Development

At Grove Elementary, all people involved in the screening, progress monitoring and
intervention portions of the Response to Intervention model will receive extensive
training. Details of each training session as well as the names of the participants will be
documented. Professional Development opportunities will be provided on an on-going
basis to ensure the fidelity of our program

Curriculum Integration

With the long list of required state standards to teach, curriculum integration is
extremely important in our classrooms. Tom Roe, our district ELA consultant, has
encouraged our fourth and fifth grade teachers to integrate ELA and Social Studies. He
is presenting staff development opportunities so teachers can receive the training they
need to use historical novels to teach ELA and Social Studies standards. Several of our
teachers have attended these sessions and are working toward more integration. Many
of our teachers are integrating their curriculum as evidenced by examples of writing and
research in the content areas. For example, our teachers are helping the students to
make connections between math and science during Measurement units, Force and
Motion units, and Sun, Moon, and Stars units. Our Kindergarten classes are working on
a Grocery Store project-based unit. They plan to integrate all content areas into this
unit. (Planning Integrated Curriculum: The Call to Adventure, Drake, 1993)

Curriculum integration is being done in the following ways:
More stories and novels are tied to science, social studies and writing
More emphasis is placed on thematic units in kindergarten
Reading and writing is coordinated more with Mathematics.
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Resource teachers, related arts teachers, and the Media Specialist collaborate
more with classroom teachers to integrate standards through their instruction.

All teachers are working to integrate the Houghton Mifflin Reading and Language
Arts Program into the curriculum. This ELA Program features many science,
health, and social studies links.

More non-fiction books are being purchased for all classrooms. The focus this
year was on social studies and science. We continue to focus on purchasing
science and social studies non-fiction books for all classrooms.

A growing emphasis is placed on the project approach in Kindergarten.
Teachers are encouraged to integrate writing into all subject areas.

Media Center Collection Development Plan

At the beginning of the 2002-2003 school year, The School District of Greenville County
began the implementation of a collection development plan for all school district media
centers. The district plan over the next five years provided money to school libraries for
the purpose of building and maintaining current media center collections. As part of the
plan, our media specialist did an analysis of our media center collection and then
discarded all out of date titles from the collection. From the collection analysis and
discarding of books, our media specialist determined specific areas of need for our
school collection. The 500 area of science was determined to be our area of greatest
need.

Greenville County implemented a new circulation and computer catalog program in all
school libraries. This new program gives access to the catalogs of all county libraries.
The majority of the districts elementary schools participate in an interlibrary loan system
for instructional use.

Grove Media Center was allocated funds through the District Media Services to
purchase books to update our 500 (Science) collection and to bring up the average
book collection age.

In the 2007-2008 school year, a new collection development plan was initiated. Many
books with older copyright dates were weeded from the collection. Books in poor
condition for circulation were weeded from the collection as well. The removal of these
titles helps to bring the overall collection age up to 1998. The new goal is to bring the
overall collection age up to no older than 10 years old.
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This year’s analysis has identified new areas of focus. New titles in the 600 and 900
areas will be added in order to bring the average age of these areas up to 2003 or
above. Our new collection development plan will continue to build and maintain current
media center collections. We have 12,602 collection copies in our media center. There
are nineteen books per student. We are allocated 8.12 for books per pupil in the
elementary school.

Technology Integration

Technology is viewed as an integral part of the educational process at Grove. To
facilitate this integration into the curriculum, Grove has at least four computers in each
classroom and each certified employee has a laptop. Grove also has an 18-computer
technology lab. We also have 17 computer stations in our Media Center. Classes use
the lab daily to teach the district’'s technology standards and reinforce state curriculum
standards. Students use the Internet for research and then use multimedia software for
presenting the research. The lab is also used for reinforcing state standards through
the use of curriculum software. Our district has developed a Technology Survey that is
administered to all staff members yearly. The survey indicated areas of strengths and
weaknesses. Our teachers are actively taking technology integration classes to
improve and enhance their skills. We are offering staff development classes at Grove to
help our teachers become more comfortable using technology in their instruction. “Until
classroom teachers are shown how new technologies can improve the way students
learn and think in social studies, science, and math class, they are unlikely to sit up,
take notice and make significant use of these new tools.” (How Teachers Learn
Technology Best, McKenzie, Jamie, 1999). All district personnel will be required to
demonstrate technology knowledge and application. Grove is supporting this state-wide
mandate by providing technology courses on site.

We have three portable wireless laptop computer labs that currently consist of 65
wireless laptops, storage carts, and wireless access points.

There are six Smart Technologies Wireless Slates available for checkout from the
media center. Each fourth grade teacher has been issued a class set of Active
Expressions. The Active Expressions response system can be used during classroom
instruction, review, and assessment.

Smartboards have been purchased and installed in every classroom.



We have a site license for Compass/ Odyssey which matches student instruction and
practice activities to MAP performance in the content areas. Teachers are also being
trained to develop Compass Lesson Assignments. School wide license for Everyday
Math Games has also been purchased and installed.

Classroom Discipline/Learning Climate

Grove provides a disciplined, but supportive and stimulating, learning climate for
students. The climate for learning at Grove is enhanced by caring adults who share
common expectations and rituals for reinforcing student behaviors. Parents are
encouraged to become involved in school communities and councils, to help with
homework, and to encourage and honor their child’s successes. Student discipline is
the responsibility of all Grove staff members.

The district discipline code is communicated to parents and students through The
Parent Express, published each fall, and are also included in the Grove student/parent
handbook along with the school discipline plan. Both are found below.

Discipline

Grove Elementary School will be an orderly, disciplined school where students are
responsible and accountable for their actions. Students are expected to act with
respect for each other and for the teachers. Most discipline can be handled between
the teacher and the student. If the offense is serious or if inappropriate behavior
persists, the student will be referred to the principal/assistant principal. Appropriate
disciplinary measures will be determined by the administration. Parents will be informed
of the inappropriate behavior in writing, by phone or a parent conference.

The Discipline Code of the School District of Greenville County is distributed to each
home at the beginning of the year. Parents are encouraged to discuss the discipline
code and classroom expectations with their children.



GROVE ELEMENTARY SCHOOL
SCHOOL-WIDE DISCIPLINE PLAN
2008 — 2009

GOALS / EXPECTATIONS

The students at Grove Elementary are expected to SOAR everyday.
S — Show safety first
O — Only use put-ups
A — Act responsibly

SCHOOL-WIDE ATTENTION GETTER
Raise hand with 5 fingers open and say “Give me 5”
1. Eyes (on speaker)
2. Ears (ready to listen)
3. Mouth (closed)
4. Hands (to self)
5. Feet (still)

Behavioral Incentives

SOAR Bucks
Soar Bucks are issued to students to reinforce expectations and good behavior.
Students maintain their own SOAR Bucks to earn items form the SOAR store.
SOAR Bucks CANNOT be taken away.

3-2-1 PLAN

Level 3 = Excellent Day

Level 2 = Only a few problems
Level 1 = Very Inappropriate Day

The homeroom teacher will place a Level # 3,2,0r 1 in every student’s Agenda at
the end of each day.

An Activity will be planned by each Grade Level Team every Friday from 2:00-
2:20 for ALL students. Have students already packed up and ready for dismissal.
3’s all week? These students will go to a particular place for some FUN activities.
Grade level teams will decide this place and the activities.

2’'s and 3's all week? Those students will go to a different area, but will still have
some fun. Activities are organized around reinforcing school SOAR system. (
SOAR Jeopardy, SOAR charades, make posters about SOAR)

1's (any day of the week)? These students will go to the Booster Club! Here they
will work on SOAR expectations and school wide procedures in the form of Role
playing, review and reinforcement of SOAR, Getting a Booster shot of re-
teaching and re-learning SOAR. This club can use Social Skills Training, PBS
Student Handbook and Tribes book.

--32--



Suggestions for 3 Club

Bring a handheld game (Friday ONLY)
Skating party outside

Extra Recess

Outside organized game (kickball, wiffle ball, etc.)
Hair and Nails

Remote control Cars

Oobleck

Karaoke

Teacher talent show

Jump rope

Suggestions for 2 Club

SOAR Jeopardy

Create posters

Write letters to others explaining SOAR
Conferences

Goal Setting

SOAR charades

Role play

Practice SOAR Matrix

Suggestions for 1 Club

Read SOAR handbook and answer written questions
Parent meeting

Community Service (WITH parent permission)

Goal setting form

Practice procedures repeatedly and silently



Removal of Students from School

Disruptive or disorderly student conduct may result in removal from school.

Suspension

SUSPENSION IS THE TEMPORARY REMOVAL OF A STUDENT FR OM SCHOOL
OR CLASS in order to 1) relieve a tense situation, 2) obtain a parent conference, and 3)
correct unacceptable behavior. Students may not be suspended as punishment for
more than ten (10) consecutive days for any one offense unless expulsion is
recommended.

A suspended student may be readmitted on probation as determined by the principal
and/or area assistant superintendent on terms set down in writing.

Expulsion

EXPULSION IS THE REMOVAL OF A STUDENT FROM SCHOOL until readmitted by
the Board of Trustees.

Only the Board of Trustees may expel a student. Students who have been expelled
may petition the Board for readmission. Students who otherwise qualify may be
enrolled in certain other programs of the School District with Board Permission.

Elementary School Principals are required to refer a student to the
superintendent’s designee for the following offense S:

1. Unauthorized possession on school grounds, school bus, or other school
property of any kind of weapon or object used to inflict bodily injury upon another.
"Weapon" includes, but is not limited to, guns, knives, brass knuckles,
blackjacks, razors and box openers.

2. Possession, sale or distribution of alcoholic beverages, illegal drugs/narcotics, or
toxic substances.

Infractions for which the principal may recommend e xpulsion and may refer to
police:

1. Fighting

2. Threatening to or inflicting bodily harm, however slight, upon another person.

3. "Ganging" or participating as a member of a gang in threats to inflict or the
infliction of bodily harm, upon another person. A "gang" shall consist of two or

--34--



more persons. "Participation” shall include watching as the threats or infliction of
bodily injury take place.

4, Use of any alcoholic beverage, illegal drug, or toxic substance, as evidenced by
scent or actions, prior to coming onto school property at any time.

5. Other offenses that disrupt the educational process and operation of a school,
such as stealing, obscene language or gestures, disobedience, unauthorized
walk-outs, blackmail, destruction of property, repeated offenses of any degree,
and other similar offenses.

6. Conduct away from school that is detrimental to the best interest of the school.

Non-students on School Grounds

Persons who are expelled or suspended and unauthorized adults shall not be allowed to
come on school grounds or loiter around schools, to interfere with students and/or
teachers, or to disturb the school in any way.

Corporal Punishment-is not administered in District Schools.

Possession of Items that Resemble Weapons

To insure the safety of everyone it is important to remind your child that no items
resembling a weapon (toy guns, knives, Chinese stars, etc.), will be allowed at school
for any reason. If your child has a "real" or "toy" weapon in his/her possession, he or
she will be suspended from school. Any items of this nature will become the property of
the School District of Greenville County.

Any student who commits a non-aggravated assault and battery on school grounds or at
a school-sponsored event against any person affiliated with the school in an official
capacity is guilty of the misdemeanor of assault and battery against school personnel
and may be fined not more than $1,000.00, imprisoned for not more than one year, or
both. Judicial, law enforcement, or corrections officials must notify the principal of any
conviction of this crime, of the crime of assault and battery of a high and aggravated
nature against a school official, and of other “violent crimes.” Information concerning
convictions of these crimes will be included in the student’s permanent record. The
student’s teachers will be notified annually of conviction of these crimes. Any school
official who reports a school-related crime in good faith is immune from criminal and civil
liability arising from the report.



Student Achievement

The staff of Grove Elementary keeps abreast of research-based strategies for
classroom instruction. Teachers have taken advantage of staff development
opportunities that are offered in the district and through nearby universities, in addition
to attending conferences. Teachers are encouraged to try a variety of strategies and to
be creative in order to address different learning styles of students. Their instructional
decisions are based upon achievement data.

At each grade level, teachers are encouraged to work together as a team. They have
weekly curriculum meetings with their instructional coach to ensure quality planning that
is standards-based.

Student Support Systems

Recognizing that some students need support beyond that available in the classroom,
Grove Elementary has worked with the district to provide a variety of special services.

We have one full-time and one half-time resource teacher to work with students
with learning disabilities. These teachers work primarily in collaboration with
classroom teachers, and sometimes pull out students to work on skills. We also
have one self-contained class for students with learning disabilities.

At the beginning of the year, C.A.S.T. (collaborative academic support team)
meetings are held between administration and classroom teachers to identify a
wide range of concerns that teachers have about their students. A thirty minute
meeting is scheduled within the first four weeks of school, because it is the belief
of Grove staff that every teacher knows within the first few days of school who
they are concerned about. By listening to the concerns and developing a follow-
up plan of support, many problems can be solved before they turn into further
referrals. This, we believe, eliminates the “fail first” paradigm of the student
referral process. During the 2007-08 school year, over 400 concerns about
students were identified in CAST meetings. As a result of follow-up and early
interventions, only 12 students were referred to the A Team later in the year.

After significant interventions and support, if a student is still not making
progress, he or she may be referred to the A-Team. The Assistance Team is a
multidisciplinary group of teachers and an administrator that meet on a regular
basis. The student's parents are invited to attend and participate as a team
member for their child. The team identifies the student's strengths and
weaknesses. If needed, further screenings and tests are administered to
determine the student's needs. The team recommends strategies and
accommodations to assist the student's improvement in academic and/or
behavioral skills. The school district provides the services of a trained school
psychologist who can give the student a full psychological evaluation if needed.
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The psychologist can determine whether the student qualifies for special
education services.

When students with limited English proficiency are enrolled at Grove, a strong
effort is made to work with these students to help them with their transition. We
have an ELL Family Facilitator who works with parents and serves as a translator
for communication with teachers. She also provides additional support as needed.

Grove has one full-time speech pathologist. All K4 and K5 students as well as
students referred by teachers are screened for speech/language problems that
include voice, fluency, language, articulation, and phonology. Screening results,
observations, teacher input, parent input, and recommendations from an Individual
Education Plan (IEP) Team determine the need for a complete speech/language
evaluation which is conducted after parental permission is obtained. When the
evaluation is complete, a team comprised of the parents, teachers,
speech/language pathologist and a district representative meet to determine the
student’s eligibility for enrollment in the speech/language program. The student is
then served, with parental consent, according to the goals and objectives as set
forth in the IEP. This program involves small group or individual instruction in the
speech room or in a variety of school settings. The student’s IEP is reviewed
yearly and continued until the team agrees that the student has met his/her goals
and objectives. At that time the student is dismissed from the program.

Using Student Achievement Data

For many years the Grove faculty has used test score data to improve instruction. Our
district hired TetraData to build a digital warehouse so data can be disaggregated for
easier use. This data management system was used by our faculty to examine our test
scores. Since the 2007-08 year, after MAP and AIMSweb testing, teachers are
provided with one half day to meet as teams for Data Days. This allows teachers time to
analyze and discuss student performance data. The agenda for Data Days includes
looking at available data in all content areas, creating a Data Wall to display school
performance data, creating Student Data Files to document and track student progress,
and data driven instructional decision making to include school goal setting.

AIMSweb is a research-based reading fluency indicator that provides data related to
letter recognition, letter sound fluency, phoneme segmentation, nonsense word reading
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fluency, and oral reading fluency. AIMSweb is administered to students in grades K-2
at the beginning, middle, and end of the year to inform instruction.

Student Learning Needs and
Desired Results

This year, our staff has seen the benefit of analyzing student achievement data and has
worked closely with administrators and coaches, alongside district data staff and outside
consultants, to take a close look at a wide range of data. Teachers created Student
Data Files during Data Days to track the interventions and progress of every student. A
data wall in our school conference room depicts the current state of student
achievement at Grove.

The Tests

The state of South Carolina and the School District of Greenville County require the use
of the Palmetto Achievement Challenge Test (PACT), a criterion referenced test, at
grades 3-5. A summary of our results follows, starting with the overall, followed by
disaggregated results. The Palmetto Achievement Challenge Test (PACT) has been
given since the 1998-99 school year.

In addition to PACT, the Greenville County School District added a computerized testing
program, Measurement of Academic Progress, in 2005. The MAP tests in Reading,
Mathematics, and Language Usage were administered to all second-fifth grade students
in the fall and spring, 2005-07. During the 2007-08 school year, under new leadership,
students were also tested in Reading and Math during Winter.

All students who scored below basic on any portion of PACT are eligible for our after-
school program which meets two afternoons each week. Measurement of Academic
Progress (MAP) testing continues to provide detailed data of student achievement,
allowing teachers to monitor growth and tailor instruction to individual student needs.



Fall 2008 MAP Data

Evaluation Statement: “A minimum of 50% of all students will meet or exceed their target RIT goals in ELA and
Math as defined by Measures of Academic Progress (MAP)”

ALL STUDENTS 51.3 43.7
187.2 | 198.9 R Y 181.2 | 191.2 i N
AFRICAN
49.2 42.3
AMERICAN | 196.15 | 197.8 e N 181.55 | 190.7 A N
HISPANIC 1871 | 200.6 56.1 Y 176.6 | 189.3 56.4 Y
n=82 n=81
WHITE 190.1 | 200.9 49.6 N 184.7 | 193.2 42.4 N
n=62 n=62
FREE AND 42.2 N 41.4 N
REDUCED n=353 n=353
31.2 31.2
DISABLED oe N vt N
40.9 56.8
LEP n=44 N n=44 Y




MATH READING
Target RIT % who met Met projection? Target RIT % who met Met projection?
Target RIT Target RIT
F sP UL F sP YN
38.1 49.1
GRADE 2 170.3 | 183.3 n=105 N 162.4 179.2 n=106 N
GRADE 3 184.0 | 196.3 55.6 Y 180.2 191.3 4L.7 N
n=81 n=78
48.4 43.0
GRADE 4 193.7 | 20.32 P N 187.4 1934 _ N
n=93 n=93
62.9 40.8
GRADE 5 200.8 | 212.7 - Y 194.7 201.0 _ N
n=70 n=71
55.1 N 46.1 N
GENDER n=104 n=85
42.4 43.7
n=70 N n=75 N
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The following evaluative statement(s) are based on review of FY 08 data.

1. Hispanic students scored higher than African American or White in
Reading and Math.

2. African American and White students were only .8% and 4% away
from the target goal of 50%.

3. Grade 2 Math scores were significantly lower than grades 3-5.
3. Math scores were higher than reading in the majority of groups.

The following recommendations for the FY 09 Title 1 Plan are based on
the evaluative statements and review of FY 08 data.

Provide reduced class size

Provide additional non-fiction aligned to science standards
Provide staff development in the area of writing

Increase parent involvement

Provide customized math instruction through structured flex
groups based on MAP scores



PACT Data
ELA Grade 3

PACT Data
ELA Grade 4

PACT Data
ELA Grade 5

PACT
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PACT Data
Math
Grade 3

PACT Data
Math
Grade 4

PACT Data
Math
Grade 5
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AYP Results

2003 2004 2005 2006 2007 2008
AYP |Not Metf Met AYP Not Met Not Met Not Met Not Met
Status

12 out of 19 (19 of 19 15 of 19 15 of 19 19 of 25 15 of 29
Objectives |Objectives |Objectives |Objectives |Objectives |Objectives
Met Met Met
Met % TesteqMet all Met % TesteqMet all Met % TesteqMet %
in all Student in all Student in all Tested in a
subgroups |Performance [subgroups |Performance [subgroups [subgroups
Objectives Objectives
and % Tested
Met Did not meet [Did not meet |[Met Did not
performance performance [all % Tested [performance [meet new
objectives in objectives in |objectives. [objectives infachievemer
Math with the Math or ELA |(Large ELA for the [targets
\White for the number of  [Hispanic (raised to
subgroup only disabled or |Special subgroup; in jover 50%)
subsidized |Education [Math for the [in any
subgroups [students testdAll Student [subgroup
below grade [subgroup, thefor reading
level to IEPs-African or math
twelve off-  |American
grade level inf[subgroup ang
ELA and 33 [the Hispanic
off grade levgsubgroup
in math)

Summary of Progress

The school year of 2007-08 was a highly productive year! We have a clear path for
increasing student achievement laid out before us through our APEx/ School Renewal
Plan. We know how to implement content and performance standards in our
classrooms. We have added additional support in reading and math through team
differentiation and inclusion, broadened hands-on learning in the classrooms, and
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created partnerships with local agencies to support student and family needs. We have
also increased our study of student achievement results to align with our school vision.

Next Steps

We are at the point where our work is quite focused and there is broad buy-in to our
vision. Our goal is to implement the vision throughout the school and in every
classroom. To accomplish this, next year we plan to—

examine student assessment data regularly, as a whole faculty and in grade-
level teams

become involved in action research in our individual classrooms

share our work, so that every child in the school can benefit from each teacher’s
talents

collect authentic assessment data so we can use it for action research

provide staff development opportunities in math thinking skills, Building Blocks
(K5), Focused Learning—Essential Questions, Standards in Practice,
Differentiation and Six Trait Writing

continue to provide staff development at Grove in technology integration
encourage all teachers to be trained in Everyday Math Counts

read and discuss current educational research and publications related to school
improvement goals through Professional Learning Communities

communicate frequently with parents about students’ progress

invite parents to school to celebrate achievements

continue to build teamwork and sense of collaboration throughout the staff and
school

continue to use team differentiation as an approach to meeting the needs of all
students
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GOAL AREA:

XStudent Achievement  []Teacher/Admin Quality

Quality Planning

ACTION PLAN (2008-2013)

[ISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)

[]other Priority

PERFORMANCE GOAL 1: PERFORMANCE GOAL 1: To Improve Student Math Performance across All Grade Levels (R
reenville County’s Education Plan Goal 1)

Academic Challenge and Performance of Each Student—G

OBJECTIVE 1: Increase the percent of students in grades 2-5 meeting their target RIT growth by 2% each year.

Baseline
2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

aise the



Funding
Sources
STRATEGY Estimated (act 135 Monitor
Timeli Person Cost y Indicators of (Date)
Activit LMEIne. Responsible academic Implementation Finished
ACUVItY assistance, D Continued
categorical Modified
funding,
Title I1, etc.)
# H%& $%& )
v ( (
+ 10 Title | 0
)
L
+ 0 4 4 # 0
2 0
L
6 ''1 + ( 1 ( # 0
3 L 0
'3 3 0 0
+ 0 /
o
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Technology integration through various
software programs, Smartboards, and Internet
sites

o ©

Work with 4 year old Kindergarten teacher,
assistant, and parents to prepare students for
5 year old Kindergarten with parent materials
and home visits.

o

Use Odyssey/Compass Learning software to
enhance mathematics instruction.

o

Use MAP Math results to group children for
differentiation of instruction
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X [

) <

To Improve Student ELA Performance across All Grade
Performance of Each Student—Greenville County’s Educ

[

9 ’

ation Plan Goal 1)

3: ]

Increase the percent of students in grades 2-5 meeting their target RIT growth by 2% each year.

Levels (Raise the Academic Challenge and

!II#$%II
& & &
m 0 n n I 0 - -
#5% —% | Estima | Funding . |
62= "R)Op 1B+ Indicators of Monitor
ted Sources Implementation | o( :
Cost
9 $%&0
0
o ,0 3

Receive assistance in After-School tutorial October- Principal; Lead ACT 135 ACT 135 funds Class roster/lesson plans
program for students scoring Below Basic on April, 2008- Teacher funds allocated by the District
PACT 09 allocated by

the District




Teachers will participate in Working on Work Monthly Principal, None None Staff Development
meetings to score and analyze schoolwide Teachers, Calendar
writing based upon the Six Traits and 2008-09 Instructional
Cunningham 4 Blocks models. Coaches
Teachers will use current ELA standards and Weekly Principal, None None Lesson Plans, syllabi
district ELA Instructional Guide to create Teachers,
Instructional Calendars and Common October, Instructional
Assessments during curriculum planning January, Coaches
time. March, June,
2008-09
Encourage technology integration when teaching August- Principal, None None Lesson Plans
reading and writing June Instructional
2008-09 Coach,
Teachers
Teach demonstration lessons as needed August- Instructional None Current materials Instructional Coach
June Coach, Media plans
2008-09 Specialist
Encourage integration of ELA and Social Studies | August-June | Principal, District None None Lesson Plans
through novels and children’s literature 2008-09 | ELA Consultant,
Instructional
Coach
Work with 4 year old Kindergarten teacher, | August-June Principal, District funds District funds One full classes using
assistant, and parents to prepare students for 5 2008-09 Assistant High Scope program;
year old Kindergarten Principal, Inclusion of parents in
Teachers, school activities (sign-
Instructional in sheets), three home
Coach visits to help parents
with learning activities
Use MAP results to help with differentiation of | September- Principal, None District Funds MAP class reports,
instruction June Instructional school data wall
2008-09 Coach, 2nd-5"
grade teachers
Encourage the use of literature circles to enhance | June, 2009 Classroom None None Lesson Plans
instruction; work with grade levels to develop teachers,
literature circles Instructional
Coach
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All certified staff members will participate in a | November- Leadership ATA funds Instructional Materials Workshop Agenda,
book study through Professional Learning January, Team account team presentations
Communities on relevant and research-based 2008-09
topics.
Provide daily Self Selected Reading using books | August-June Instructional None None Lesson Plans
at students’ specific Lexile Level to promote 2008-09 Coaches
fluency and a love of reading
* + - 10 Title | 0
61t )
|
>? , + , 0 $& PTA 0 0
@' 0 \
3 L
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GOAL AREA:
[IStudent Achievement

PERFORMANCE GOAL 1: All teachers/administrators ar

X Teacher/Admin Quality

ACTION PLAN 2008-2013

Behind—Greenville County’s Education Plan Goal 2.)

[ISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)

e highly certified by 2005-06 to meet qualification

[]other Priority

s of No Child Left

OBJECTIVE 1: Maintain 100% of certified staff as h  ighly qualified.
2007-08 2008-09 2009-10 2010-2011 | 2011-2012 | 2012-2013
Baseline: 100% Maintain Maintain Maintain Maintain
88% 100% 100% 100% 100%
STRATEGY Timeline | Person Estimated | Funding Sources Indicators of Monitor
Activity Responsible | Cost (act 135, academic Implementation (Date)
assistance, E‘”'S.he‘j
. . ontinued
categorical funding, Modified
Title Il, etc.)
Encourage teachers/administrators to keep Continuous | Administrators none None State Department Continued
certification current 2008-09 Teachers printout of teacher
certification
Encourage teachers to take Intel Teach to As their Administrators None None State Department Continued
the Future class to satisfy the State certification printout of teachers
Department technology requirement requires completing Intel
2008-09
Encourage teachers to take the Praxis As needed Administrators None Provided by district List of teachers Continued
preparation class 2008-09 completing course
Provide mentors for new teachers to the August- Administrators None None List of mentors Continued
profession and to the building June
2008-09
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Use quality substitutes August- Administrators District Funds List of substitutes Continued
June Teachers
2008-09
Provide a school professional development July-June Administrators None None Professional Continued
program that supports teacher certification 2008-09 Instructional Development
requirements Coach Calendar
Provide Teacher Evaluation (PAS-T) August- Principal, None None Professional Continued
workshops to show the correlation between June, Patty Fox Development
evaluation and instruction 2008-09 Calendar
Increase the percentage of teachers who August- Principal, Staff District Funds List of teachers using | Continued
agree that Grove has a high morale by June, professional days for
providing professional development days for 2008-09 planning
planning
Provide protected Curriculum Planning time August- Instructional None None Planning Meeting Continued
during the school day to foster collaborative June, Coaches, Agendas, Master
planning for all teacher teams. 2008-09 Principal schedule
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GOAL AREA:
[]Student Achievement

PERFORMANCE GOAL 1: Community and Parent Involvemen
Understanding and Support of Public Schools—Greenvil

[]Teacher/Admin Quality

ACTION PLAN 2008-2013

Parent Involvement

XISchool Climate (Parent Involvement, Safe and Healthy Schools, etc.)

t in School Activities Will Increase (Improve Publi

le County’s Education Plan Goal 5)

c

[]other Priority

OBJECTIVE 1: Parental participation in school activities will increase by 5% as measured by records of volunteer hours and participation

in special events.

2006-2007 2007-
5008 |2008- |2009- |2010- |2011- |2012-
2009 2010 2011 2012 2013
40% 50%
55% 60% 65% 70% 75%
STRATEGY Timeline | Person Estimated | Funding Sources Indicators of Monitor
Activity Responsible | Cost (act 135, academic Implementation (Date)
; Finished
assistance, :
. . Continued
categorical funding, Modified
Title Il, etc.)
Increase  opportunities  for families to Determined | Principal, Media $5000 PTA funds, Title | Family attendance Continued
participate in learning activities with their by school | Specialist, records, sign in sheets
children (Meet the Teacher Night, Curriculum and PTA | Instructional
Open House, Family Reading and Math Nights, calendar Coach,
Fall Festival, Holiday Program, Parent Child Classroom
Activity Days) Teachers,
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Related Arts,
PTA, SIC
Parent Conferences October and | Grade Level None None Conference Log Continued
March Teams
Invite parents to share their careers through the | Annually Principal, None None Schedule of parents Continued
“Career Fair Guidance participating
Counselor
Encourage teachers to use their working parents August- Classroom None None Teacher Contact Logs | Continued
as “at home” helpers by asking them to help | June, 2008 | teachers
prepare instructional materials
Encourage teachers to make a positive family August- Classroom None None Teacher Contact Log Continued
contact within the first month of school September, | teachers
2007
Parent Volunteers will be engaged through PTA | November- | SIC None None Newsletter/ Calendar Continued
and SIC to participate in our Reading Challenges June, of events
to be planned by SIC 2008-09
Select and recognize a “Parent of the Month” for | October, PBIS Parent None None Website Continued
parents who truly support their child at Grove. 2008-June, | Recognition
2009 Committee
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Parents &
Community

Grade level Team
chairs Leaders

Leadership

Instructional
Coaches &
Title | Facilitator

Administration




Amy Mims

Our school principal, Ms. Amy Mims, received her B.A. degree from the College
of Charleston. In addition to Special Education she became certified in
Educational Administration with a Master’s degree from Converse College. As a
true life-long learner, Ms. Mims is currently working on an Educational Specialist
degree from the University of South Carolina that will lead to a PhD in School
Leadership.

This is Ms. Mims’ second year as our principal at Grove Elementary School.
Prior to coming to our school, she served as a special education teacher for
seven years in Spartanburg District Five Schools. From her classroom, she
moved into administration, and served as the assistant principal of Burns
Elementary School in Charleston County School District for two years and
principal of Pepperhill Elementary School in Charleston as well for four years.

Ms. Mims’ mission for Grove Elementary School as an organization is to provide
the climate necessary for continued growth for all members: students, staff,
parents, and community. She believes that all stakeholders must be directly
involved in defining the goals for our school. Collaboration between students,
parents, teachers, administrators, business leaders, and civic organizations must
be intentional and ongoing. Quality communication must be maintained by all
stakeholders and modeled by the principal. She believes that the teacher quality
is the single most important factor in each classroom. She believes that teachers
are not only motivators and facilitators of learning, but they also have a lasting
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impact on a child’s attitude towards school and continuing education. She feels
that teachers must be highly skilled, relationship-oriented, and positive role
models for our children. They must be given all the necessary resources to
maximize classroom experiences. These resources must include the basic
academic tools, the latest technology, and the time to collaborate with other
teachers and continue their professional development. She further believes that
all students have special learning needs and that it is the work of the school to
diagnose those needs and to create a plan to address them — whether it is
through remediation, acceleration, or anywhere in between. Ms. Mims’ vision for
Grove is to achieve 90-90-90 status as a school with 90% poverty, 90% minority
working toward 90% proficiency in all four content areas. This vision, matched to
Douglas Reeves’ work on 90-90-90 schools, is founded in the overall goal of
improving student achievement...every student...every subject.

Ms. Mims can best be described as a collaborative leader. She demonstrates
her leadership style on a daily basis as she works in every area of our school.
She meets often with teachers, parents, and community members to keep them
informed of the happenings at Grove, but to also seek their input and
involvement. Ms. Mims also cares a great deal for all of the children she serves.
She can be found in our halls and classrooms spending her time directly with the
children of our school. In her first year, she already knows many of our children
by name and loves to give them hugs and pats on the back. Finally, Ms. Mims is
a true instructional leader. She meets with her Instructional Leadership Team
weekly, visits classrooms daily, and leads the faculty in ongoing professional
development and school improvement efforts.

Ms. Mims believes that all children deserve a safe, supportive place to learn,
surrounded by caring adults who provide excellent learning and leadership
opportunities on a daily basis, including academic rigor, extra-curricular
opportunities, personality development, and opportunities to practice accepted
social behavior in a safe environment. As a principal, she sees these
components of education as her responsibility.
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Tami Pettigrew

Grove’s Assistant Principal is Mrs. Tami Pettigrew. She received a BA in
Elementary Education from Clemson University. After teaching for several years,
she decided to continue her education. She attended Winthrop University, where
she received her Master’s degree in Educational Leadership. Prior to serving as
the assistant principal at Grove Elementary, she spent seven years in teaching
and leadership positions in several middle and elementary schools. She has a
deep love and understanding of elementary age children and is excited to be
able to impact children at such a critical stage in their development. Because the
role of Assistant Principal includes the disciplining of students, Mrs. Pettigrew
strives to support teachers in this area so that classrooms can be free from
distractions that may impede learning for all.

Embodied in her educational philosophy is the belief that each child is a unique
individual who needs a secure, caring, and stimulating atmosphere in which to
grow and mature emotionally, intellectually, physically, and socially. It is her
desire as an educator to help students meet their fullest potential in these areas
by providing an environment that is safe, supports risk-taking, and invites a
sharing of ideas. There are three elements that she believes are conducive to
establishing such an environment, (1) the teacher acting as a guide, (2) allowing
the child’s natural curiosity to direct his/her learning, and (3) promoting respect
for all things and all people. Helping students to develop a deep love and respect
for themselves, others, and their environment occurs through an open sharing of
ideas and a judicious approach to discipline. When the voice of each student is
heard, an environment evolves where students feel free to express themselves.
Being in education provides an opportunity for continual learning and growth.
One of the hopes of Mrs. Pettigrew is to instill a love of learning to the students,
as she shares her own passion for learning with them. She feels there is a need
for compassionate, strong, and dedicated individuals who are excited about
working with children and that it is her job to ensure that is taking place.
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Student Council

The Grove staff believes that students should have ownership in their school.
Student Council provides an avenue for students to become an important part of
their school. This year, our staff is revitalizing Student Council for the first time in
more than ten years! This council, made up of elected students from each third
through fifth grade class, will meet once a month with two staff members who
serve as the Advisors. The students are involved in several service projects
during the year. If the student body has ideas, questions, or concerns about the
school, they will research solutions and present their findings to the
administration.

At Grove Elementary School, we believe that all stakeholders should be involved
in making important decisions. The Grove staff has been involved with school
decisions under Ms. Mims’ leadership in our IMPACT Faculty Planning Retreat
during the summer of 2007. At this retreat, our mission began being defined and
goals for improving staff teamwork, planning, and essentially student
achievement were laid. Teachers are involved in decision-making in a variety of
ways. A School Leadership Team, composed of grade level and department
chairs, meets each month to discuss school activities, the school calendar, test
improvement goals, staff development opportunities, and any other concerns
brought to the meeting. General staff meetings are held monthly to disseminate
information to the staff, to build the sense of team and cohesiveness, and to
provide professional development. Grade level meetings are held weekly to give
teachers an opportunity to plan together, share ideas, plan field trips, or discuss
schedules. Teachers serve on our School Improvement Council and our Parent
Teacher Association board in order to provide staff input.

Team Curriculum meetings are held during protected time during the school day,
one hour each week, for grade level teams to analyze common assessment data
and to plan effective instruction.

Ms. Mims brought the concept of APEx (Achieving Performance Excellence) to
Grove as an analogy for reaching new heights of student achievement. APEX
Team committees meet once per month or more as needed. These four teams
are directly connected to our School Improvement Plan, also called our APEX
Plan. The four APEx Teams include:
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Positive Behavior Interventions and Supports (addressing school wide
expectations and tiered interventions to help all students find academic
and behavioral success),

Positive School Climate (working to nurture high morale of staff,
students, and parents and to further create an inviting environment)

Literacy (working to push the enjoyment of reading, writing, and speaking
school wide)

Numeracy (working to push mathematical problem solving and visible
literacy of math concepts school wide)

If possible, each committee has representation from each grade level and
department. Teachers are given the opportunity to select the team on which they
choose to serve. These teams are responsible for various things, including:

School-wide Reading Incentive Programs

Writing projects

Planning 100" Day/Math Fun Day activities

School wide discipline and positive reinforcement plan
Family Reading and Math Nights

Student Leadership Opportunities

Teachers are given the opportunity to participate in making decisions regarding
such items as:

Staff development workshops

School-wide rules
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Textbook selection
Special events
School goals

Student placement

Related Arts schedules

Decision-making Structure

A Strategic Plan Leadership Team, made up of the principal, assistant principal,
instructional coaches, Title | Facilitator, office staff, and teachers:

coordinate the work of the different teams and committees

integrate the findings and recommendations of committees

schedule time during faculty meetings for discussion of recommendations
as they are being developed, therefore, allowing input into the
recommendation early in the process

It was the responsibility of the Leadership Team members to keep the staff
informed of important issues. Any concerns were then brought back to the
Leadership Team’s meeting the next week to be discussed.

Committee Structure

During the 2007-08 and 2008-09 school years, the leadership structure changed
dramatically. A new Leadership Team was formed consisting of: the Principal,
Assistant Principal, Instructional Coaches, and the RTI (Response to
Intervention) Coordinator. This team meets every Friday at 9:30 am.

The role of the APEx Teams, each with representation of all grade levels, is to
investigate different approaches to achieving our goal in the given focus area as
well as coordinating school-wide activities that promote each curriculum area.
They will recommend specific instructional strategies and staff development
needed to implement a high quality instructional program aligned with the district
and state curriculum standards.
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Committee Structures and Responsibilities

A new team structure was put into place at the beginning o2@b&-08 school year.
The new committees are: Literacy, Numeracy, Positive Beh&upports (PBIS), and
Positive School Climate. Each team leader met with their committee meml@agust,
2008, to brainstorm activities and responsibilities. The new comsittegan meeting
one Wednesday per month designated in the Staff Calendar in $ept&008. The
following Wednesday, each team presents an update to the stdffc&@amittee sends
minutes of their meeting to the administration for documentation.

2008-09 APEx Teams (Achieving Performance
Excellence)

Literacy Team
Ms. Yvette Case, Media Specialist, TEAM LEADER
Responsibilities: Procedural

1. Develop meeting protocol and designate a time keeper, note taker, and
reporter (for reporting at the following Wednesday'’s staff meeting).

2. Attend and participate actively in each APEx meeting. Contribute!

3. (Team Leader or designee) Email the meeting Agenda to team members
by Monday of the meeting week.

4. Email Ms. Mims the minutes of the meeting by the end of the day that
Friday. Include any needs/ concerns/ or requests for assistance. Please
also include any member not present at the meeting.

Responsibilities: Project/Activities
1. Expand morning news program to include the following daily or weekly
components:
a. Featured Book of the Week
b. Guest readers/ book “commercials”
2. Accelerated Reader kickoff, motivation and enhancement
3. Lexile leveling of media center/ updates to staff on use of Lexiles
4. Participate and assist with planning in one Family Reading Night event
(Trick or Reading — see calendar).
5. Promote reading school wide through special challenges: One each
semester

Numeracy Team
Ms. Beth Gee, Team Leader

Responsibilities: Procedural
1. Develop meeting protocol and designate a time keeper, note taker, and
reporter (for reporting at the following Wednesday’s staff meeting).
2. Attend and participate actively in each APEx meeting. Contribute!
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3.

4.

(Team Leader or designee) Email the meeting Agenda to team members
by Monday of the meeting week.

Email Ms. Mims the minutes of the meeting by the end of the day that
Friday. Include any needs/ concerns/ or requests for assistance. Please
also include any member not present at the meeting.

Responsibilities: Project/Activities

5.

6.

8.

Visible Math Literacy: math facts on walls and central areas such as
stairwells

Support and promote school-wide math initiatives by maintaining a Math
Challenge in the cafeteria to be updated frequently. Winners and final
answers should be announced on the morning news show.

Sponsor/ organize school wide Great Math Race (grades 3-5 and others
as appropriate). 1% 9 weeks: Addition 2" 9 Weeks: Subtraction 39
Weeks: Multiplication 4™ 9 Weeks: Division. The school wide drill will
take place in the cafeteria at the end of each 9 weeks. Students who score
90% or above will receive a reward.

Plan and sponsor Family Math Night (see calendar).

PBIS Team
Ms. Lauren Sexton, Team Leader

Responsibilities: Procedural

1.

2.
3.

4.

Develop meeting protocol and designate a time keeper, note taker, and
reporter (for reporting at the following Wednesday’s staff meeting).
Attend and participate actively in each APEx meeting. Contribute!
(Team Leader) Email meeting agenda to team members by Monday of
the meeting week.

Email Ms. Mims the minutes of the meeting by the end of the day that
Friday. Include any needs/ concerns/ or requests for assistance.
Please also include any member not present at the meeting.

Responsibilities: Projects/ Activities

1.

2.

3.

Student and parent systems of recognition. Recommendation: develop
standing weekly/monthly opportunities for recognition.

Analyze school discipline data and develop action plans for areas/
students of concern. Monthly reports will be provided by the data clerk.
Plan and organize Procedure Practice Days as needed.

Continue to support and implement SOAR and 3-2-1 recognition system to
be used and supported school wide.

Create a menu of 3, 2, and 1 club activities to ensure continuity and
guality incentives are in place across the school.

Sponsor a quarterly celebration for Consistent 3 Club students, such as a
dance, etc.

. Develop and structure Tiered Intervention Menu for teachers.
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School Climate Team
Mr. Wayne Smith, Team Leader

Responsibilities: Procedural

1.

2.
3.

4.

Develop meeting protocol and designate a time keeper, note taker, and
reporter (for reporting at the following Wednesday'’s staff meeting).
Attend and participate actively in each APEx meeting. Contribute!
(Team Leader) Email meeting agenda to team members by Monday of
the meeting week.

Email Ms. Mims the minutes of the meeting by the end of the day that
Friday. Include any needs/ concerns/ or requests for assistance.
Please also include any member not present at the meeting.

Responsibilities: Projects/ Activities

5.

N

10.

Provide Staff Recognition program to build team, connections,
recognition of teachers and staff. Recommendation: develop standing
weekly/monthly opportunities for recognition.

Sponsor regular staff celebrations such as Teachers’ Night Out,
athletic activities, and potluck lunches to improve school climate for
staff.

School Beautification Project: Front Entrance

Oversee/ implement Garden Team with 4H Kids Grow Healthy
program

Assist with PTA fundraiser to raise money to purchase picnic tables,
additional benches, and flower boxes for front entrance.

Develop and oversee School Recycle Team

- 65 -



PTA

Last year the PTA volunteers gave over 1,000 hours of time in addition to
monetary support. We have worked hard in the last two years under new
leadership to develop a fully-functional PTA. PTA is a key partner with
administration in facilitating communication between school and home, improving
teacher and student morale, and involving parents in their children’s school; all of
which have been proven to positively impact student achievement. PTA is a vital
component of our school’s organization.

The Grove PTA administers many different programs and events throughout the
school year. Several events include the Fall Carnival, Trick or Reading Night,
Doughnuts for Dads, Muffins for Moms, Goodies for Grandparents, and Staff
Appreciation. Many of these events offer a chance for parents, teachers, and
students, to have fun together. The PTA is proud to be able to assist Grove
Elementary School by providing academic, financial, and social opportunities for
the entire Grove community.

School Improvement Council

The purpose of SIC (School Improvement Council) is to assist the school in
creating and sustaining a continuous school improvement process. The function
of SIC is to support the school's goals of improved student academic
performance. The Grove Elementary SIC is working this year to secure mentors
and reading buddies to work with struggling readers at all grade levels.

The SIC serves as an advisory committee to a school's principal and faculty.
Unlike PTA/PTOs and other voluntary school organizations, councils are
mandated by law to exist in every public school in South Carolina (now more
than 1100). SICs play a key role in the education of our state's children, bringing
together parents, educators and community stakeholders to collaborate on the
improvement of their local school. More than 16,000 people serve on SICs in
South Carolina .

The SIC meets monthly. All meetings are open to anyone who would like to
attend and are scheduled on the third Tuesday of each month @ 6:30 pm.
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Grove Elementary
SIC Members 2008-2009

Melinda Tyson - Chairperson - Parent

Jill Van Dyne - Secretary, Parent
Kristie Bratcher - Ex Oficio - Parent

Crystal White — Parent

Elaine Elledge — Parent

Sherry Coreen — Parent
Tamara Johnson — Parent
Juana Sanchez-Acevedo

Amy Mims - Ex Oficio

Curtis Thompson - Community Representative
Tiffany Jordan - Community Representative

Lauren Sexton - Teacher

Tami Pettigrew — Assistant Principal

Objectives:
To gain knowledge concerning the purpose and goals of the school.

To disseminate information to other parents and citizens within the community
and to clarify information concerning school programs.

To offer suggestions concerning program improvements with respect to students
needs and program operations within the individual schools.

To focus on the Improvement Plan goal in the area of reading to provide
motivational and tutorial opportunities for students and parents.

To advise administration relative to the School Improvement Plan and to oversee
the improvement goal focus for the year.
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Summary of Progress

Grove's staff has made great strides in establishing a vision, creating an effective
leadership structure, and successfully making major decisions using the new
shared decision-making process. All decisions are based on our guiding
principles. Whenever we come to a decision-making point, we revisit our guiding
principles, and we know exactly which way the decision must be made. We
believe that when a potential decision will impact others, those people need to be
involved in the decision. For instance, if a decision is pending that would impact
all staff members, that decision will need to be considered by Leadership Team
and then presented to the full staff. We realize that there will be times when our
principal must make decisions without staff input and times when teachers in
their committees need to make decisions that impact only their grade level or
content area.

Next Steps

We need to:
Have a recorder for each committee meeting, including Leadership Team,
who will take minutes and distribute them to the staff.
Have a recorder for each grade level meeting who will take minutes and
submit them to the administration and the Instructional Coaches.
Stay focused!
Have more involvement from the school community in planning and

implementing school goals.

Continue to support and create a collaborative school community
atmosphere.

Have an ongoing evaluation process to ensure that our leadership
structure continues to support the vision and mission of the school.

Continue efforts to strengthen and fortify the school team as a Community
of Professional Learners.
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Instructional Staff

There are currently 61.8 staff members at Grove. The school is staffed with a
principal, assistant principal, 54 teachers, 3 support staff, a guidance counselor,
Science Lab Instructor, Title | Facilitator, and two instructional coaches. The
support staff includes 10 paraprofessionals, one full time nurse and one Title |
itinerant nurse, two office staff, a media clerk, full time mental health counselor,
six cafeteria workers and six custodial staff.

Staff educational levels include 50.2% Bachelors degrees, 14.7% Bachelors +
18, 36.5% Masters degrees, 5.4% Masters + 30. One teacher has achieved
National Board Certification. The average teaching experience is 13.48 years
with twenty-five teachers at 0-5 years, nine teachers at 6-10 years, four teachers
at 11-15 years, ten teachers at 16-20 years, two teachers at 21-25 years, two
teachers at 26-30 years, and two teachers at 31-35 years. We have 9 teachers
who could potentially retire in the next 5 years. The teacher attendance was
98.16% in 2001-2002. Although the staff is made up of primarily white females,
we do have nine minority females and three male teachers.

GROVE STAFF CAREER LADDERS 2008-09

Table 1. Certificated Personnel (Classroom) n= 54

Total

Years of 0-5 6-10 11-15 | 16-20 | 21-25 | 26-30 31+
Experience

& Highest

Degree

Earned

BA/BS 30% 5.5% 1.8% 7.4% 0% 1.8% 3.7%
B+18 3.7% 1.8% 0% 3.7% 0% 1.8% 3.7%
MA 11% 9.2% 5.5% 5.5% 3.7% 1.6% 0%
MA+30 1.8% 0% 0% 1.8% 0% 0% 1.8%
EdS 0% 0% 0% 0% 0% 0% 0%
EdD/PhD | 0% 0% 0% 0% 0% 0% 0%
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Table 2. Administrative/Leadership Team(Certificated Non-Classroom Positions)
Write names of Leadership team members in blocks.)

n=7

Total
Years of 0-
Experience 5
& Highest
Degree
Earned

6-10

11-15

16-
20

21-25

26-
30

31+

BA/BS

Graham(SW)

B+18

MA

Pettigrew(AP)

Mims(Prin.)
Mathis(IC)

Brown(IC)

Satterfield(GC)

MA+30

EdS

Haynes(T1F)

EdD/PhD

Prin- Principal, AP- Assistant Principal, IC- Instructional Coach, Gddé&nce,
T1F- Title One Facilitator, SW- Social Worker

Table 3. Paraprofessional Staff(All instructional assistants or those who perfatuties other than
direct classroom instruction, such as parent irmolent, media paraprofessional, etc. Do not include
persons whose job is primarily clerical, such gsiidance clerk Write in the job assignment pertirie

Grove’s staff.)

n= 10
Assignment & High 60 Hours Post | Bachelor Higher than
Egﬁ:ﬁt Degree School HS Instruction Degree Bachelor’s
Diploma | or AA Degree (write in
degree)
K Paraprofessionals (7) | 10% 30% 30%
Special Ed. 10%
Paraprofessionals
1)
ESOL (1) 10%
Media Clerk (1) 10%
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Partnerships

Grove Elementary School develops relationships with families, employees, and
the community to involve all stakeholders in the education of our children. We
are continually looking for support through partnerships and relationships within
our community.

Our Parent Teacher’s Association (PTA), Title | and School Improvement Council
(SIC) serve as liaisons among our staff, our community, and our corporate
partners. We have a growing, industrial, corporate community that receives a
residual benefit from investing in the work force of the future.

Our partnership plan’s main focus is the improvement of student achievement as
it relates to our vision. We must continue to concentrate on student achievement
but cannot ignore the reciprocal benefits that our partners will receive from
joining us in this work.

Parent Involvement

PTA and SIC are both active functioning groups focused on school improvement
and student needs. Each group meets monthly with the shared common goal
being to increase opportunities for parental involvement in school and learning
activities, as well as pushing reading in every grade level and in every home.
PTA worked with the school to sponsor Family Reading Night, Trick or Reading,
during the 2007-08 and 2008-09 school years at Halloween. Our SIC will sponsor
Reading Challenges this year to promote reading at school. = Our 4K classes
have regularly scheduled parent involvement activities in addition to their
required home visits. PTA recruits volunteers each year to assist classroom
teachers. These volunteers contributed over 1,000 hours of their time last school
year.

Community and business partners provide a wide range of services and goods to
our school. Junior Achievement volunteers teach school-to-work principles in our
early childhood classes. Many businesses offer student rewards and incentives
for such things as perfect attendance and honor roll. The Augusta Road Church
of God has adopted our school and provides students with needed school
supplies. The spirit of service has definitely spread to the Grove student body.
Each year our students participate in several charitable and service-oriented
projects, including, Pennies for Patients, Jump Rope for Heart, holiday food
drives (including collecting treats for animals at the Humane Society), and visits
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to nursing homes. We are excited to revitalize Student Leadership by sponsoring
Student Council during the 2008-09 school year for the first time in more than ten
years at Grove. Student council will focus on service projects to include Grove’s
Going Green recycling program this year.

Parents continue to be a vital part of the school environment. Our PTA and SIC
work hard at fund raising in order to provide additional resource materials and
other equipment for the school. Their financial contributions make a direct
impact on student achievement. Our PTA and SIC form a strong alliance and
dynamic team as they work toward the success of all students at Grove.

Events and fund raisers sponsored by our parent organizations are as follows:

Fall Festival

Candy sale

Chuck E. Cheese Family Night
Wendy'’s Family Night
Chic Fil-A Family Night
Special spirit days
Family Reading Night
Family Math Night
Skate Night

Reading Challenges
SOAR Fest

Fifth Grade Day

PTA is working to beautify the school by providing benches, picnic tables, and
cozy reading spots throughout the school. Parents work throughout the school
as classroom volunteers. PTA also sponsors Staff Appreciation Week at the end
of the year to celebrate and appreciate the entire school staff. PTA partners with
Title | to provide Doughnuts for Dads, Muffins for Moms, and Goodies for
Grands. These activities encourage adult-child interaction and involvement in the
school.
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School/Community Interaction

Our school/community interaction plan outlines the many forms of
communication we utilize with our various publics/audiences/customers. We
understand that communication is critical to the success of our students and to
the support of our school programs. Consequently, we work hard to insure that
every communication from our school is positive, informative and thorough.

Parent Communications

Parent Express Newsletter
(Responsible party — District Office)
Positive Phone Calls
(Teachers make a positive connection with parents via phone calls.
100% of our parents receive this call. Responsible party-Classroom
Teachers)
Opening Day Packet
(Responsible party — front office)
(sent home with all students on first day of school; contains the
following:)
Student/Parent Handbook
Health Card
Student Information Sheet
Student Dismissal Form
Student Medication Form
Student Insurance Information
Free/Reduced Lunch Application
Lunch Program Information
Special Sales Information
Traffic Guidelines
PTA Membership Information

From the Eagle’s Nest School Newsletter
(parent newsletter-published monthly)
(Responsible party — Administration)

Classroom Newsletters
(sent weekly)
(Responsible party — Classroom Teachers)

Monday Progress Reports
(sent weekly — contain classroom newsletters, school work, teacher
notes, )
(Responsible party — Classroom Teachers)

Course/Grade Level Syllabi
(presented at Parent Curriculum Nights)
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(Responsible party — Classroom Teachers and Title | Facilitator)

Annual Report to the Community
(distributed annually)
(Responsible party — Principal and SIC Chair)

PTA Meetings
(Responsible party — PTA Executive Board & Principal)

SIC Meetings
(Held monthly)
(Responsible party — SIC Chair & Principal)

Student Progress Reports/Report Cards
(Issued quarterly)
(Responsible party — Classroom Teachers)

School Website.
(Accessible at all times)
(Responsible party — School Webmaster)
(Classroom teachers have links to this site)

Student Communications

Course & Classroom Expectations
(Responsible party — Classroom Teachers)

Performance Feedback
(Conferences, morning meetings, morning message, behavior
chart, running records, one on one assessment)
(Responsible party — Classroom Teachers)

Happy Grams/Positive Notes

(Responsible parties — Classroom Teachers, Administration)
School/Classroom Websites

(Responsible parties — Classroom Teachers; School Webmaster)
Academic Performance Feedback

(Weekly grades, progress reports/report cards, academic awards)
(Responsible party-Classroom Teachers)
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Community Communications

Newspaper articles & announcements
(Responsible parties — School & District Office Staff)

SIC Meetings
(Community representative)

From the Eagles’ Nest
(Responsible party — Administration)

School Website
(Responsible party — School Webmaster)

Fundraisers and PTA events
(Responsible party-PTA and School Staff)

Student/Practicum Teachers
(Responsible party-Universities, Classroom Teachers, and
Administration)

Student Council
(Community outreach projects)
(Responsible party-Student Council Advisors)

Faculty/Staff Communications

Monday Messenger
(Distributed weekly)
(Responsible party — Principal)

Staff Meetings
(Held monthly)
(Responsible party — Principal)

APEXx Team Meetings
(Held once monthly)
(Responsible party — Principal)

W.O.W. Meetings (Working On Work)
(Held monthly)
(Responsible party — APEx Team leaders)

Professional Learning Communities
(Held once monthly)
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(Responsible party — Community Facilitators)

Grade Level/Department Meetings
(Held weekly)
(Responsible party — Grade Level/Department Chair)

Staff Development
(Conducted throughout school year)
(Responsible party — Principal, Assistant Principal, Instructional
Coaches)

Community Involvement

Grove’s partnership with the community is a viable part of the education of our
students. Our mission states that we want to locate, design and provide
appropriate supports to help each student grow. The Grove staff strongly feels
that partnerships with the community benefit both our students and our
community partners. For example, through Junior Achievement, professional
business people volunteer to teach social studies and economics lessons in early
childhood. They help students to see the connection between what they learn in

school and the real world of work.

The following chart lists our corporate partnerships and the reciprocal
relationships we have with them:

Partnership

Effect on Student

Achievement

Benefits to
Partner

Mimi's

Dessert and coffee
certificates for faculty and
Parents of the Month

Increased support from
local community.

Wendy’s of Moonville

Student Recognition
Coupons

Increased support from
local community.

Leukemia Society’s
“Pennies for Patients,

Compassion,

understanding, goal setting,
accomplishment, and sense
of community volunteerism.

Community support both
financially and through
actions

Greenville News
(Newspapers in Education)

Classroom sets of
newspapers available for
varied educational
activities.

Good publicity for future
sales and “Good
Samaritan” status.

Toys R Us

SOAR store items
Grove’s Going Green
packets

Increased support from
local community, tax write-
off

Junior Achievement

“School to Work” and
economic lessons for
classes.

Students become aware of
job opportunities.
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Summary of Progress

Grove Elementary has many partnerships that contribute resources to
educational experiences of our students. We recognize the need to expand our
partnerships and to involve our corporate partners in a more concrete way. We
believe that our community has valuable human resources that contribute to the
education of our children. We need to tap these resources by developing a list of
speakers and experts that are willing to serve as volunteer teachers in their area
of expertise.

Next Steps

Grove Elementary recognizes the invaluable asset of partnerships in the
education of our students. In order to continue the partnerships and build new
partnerships, we need to:

Recognize corporate sponsors on our school web page

Develop a systematic way to involve corporate sponsors, as facilitator and
contributor of assets, in our technology lab to promote student
achievement.

Highlight a “Business Partner of the Month” in our From the Eagle’s Nest
newsletter.

Actively pursue input from our partners.

Involve local science experts in the teaching of our science program.
Encourage the use of local business people to help teach economic units.
Use local business people to tutor children in Mathematics and Science.
Establish a partnership with one or more local churches.

Create a file of volunteers in the business community and private sector
that can work with the Grove staff and students to enhance student
achievement.

Continue to work with our local community and businesses to establish a
working relationship that help our students.
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Professional Development

The administration at Grove Elementary has always been very generous in
allowing staff to attend workshops and conferences based upon individual
teacher’s interests. Last year each teacher was allotted two days of release time
to attend professional development workshops or conferences of their choice. A
team of 10 teachers attended a Strategic Planning Retreat last July. This year,
due to significant budget cuts, we are pooling our 1 day of professional
development for all teachers to provide in-house professional development. In
addition, Title I has funded Write Traits training as one of our district professional
development days.

In 2007-08, Grove Elementary staff members participated in the Summer
Academy district-wide professional development program. Teachers were able
to take classes for recertification points or exchange day credit.

In the 2008-09 school year, Grove Elementary staff members participated in the
Summer Academy district-wide professional development program. Teachers
also are participating in Grove school-wide professional development activities.

The school district requires each teacher to participate in twenty-four staff
development hours each year. The school must provide 12 of those hours while
the teacher must attend an additional 12 hours of staff development. These
workshops help our teachers with certificate recertification and exchange day
credit.

As we reflected on student achievement results, it was evident that more work is
needed in the area of writing. Thus, during the 08-09 year, we will place strong
emphasis as a staff on teaching Writing. In addition, teams of teachers and
administrators have identified areas of desired growth and professional
development. Intervention and Assistance funds provided 10 titles of each of the
professional books that address the areas of effective instruction and
assessment, single gender education, understanding the effects of poverty on
student achievement, and differentiation. Teacher teams will form Professional
Learning Communities to study and teach the staff their selected book.

From the comprehensive plan that appears in the Quality Planning section of our
school’s portfolio, we pulled out the following professional development plan. To
help us translate our vision into action at each grade level and subject area, we
are using our District Curriculum Coordinators as well as our school Instructional
Coaches.

Our Instructional Coaches, Michelle Mathis and Kim Brown, are new to the
district and new to Grove this year. Title | funding provides a second Instructional
Coach due to the massive need for instructional leadership. The coaches are
assigned to grades K-2 and 3-5 respectively. Their focus is modeling effective
planning and teaching practices and instructional strategies in classrooms. They
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provide feedback to teachers on their implementation of strategies and teaching
practices. They guide teachers in planning and participating in professional
development experiences relevant to attaining school and district student
performance goals in collaboration with appropriate district personnel. They
assist teachers in implementing standards-based instruction aligned with the
South Carolina Curriculum Standards.

In addition, professional development is provided by the coaches during
protected team curriculum planning time that is scheduled for one hour weekly
during the school day. On two days, three periods of related arts have been
stretched to one hour to provide coverage so that all teachers from the grade
level team may meet with the coaches. Teachers develop Instructional
Calendars from the District’'s Curriculum Connection and collaborate to analyze
common assessments from instruction the previous week and to plan for the next
week. Professional development, such as use of technology, is infused into
these meetings as the coaches see the need and opportunity.

Feedback Results

During the 2007-08 school year, teachers were invited to respond anonymously
to every professional development opportunity that was offered by a PD
Feedback survey. An average of 15 teachers responded following each meeting
held, and results are summarized below.

In general, the responses were extremely favorable, with a strong connection to
our school improvement goals being noted in the feedback. It was apparent in
technology training that teachers desired a more individualized instructional
approach, perhaps due to the differing comfort levels of teaches. As a result, our
Title | technology consultants have been asked this year to provide “Over the
Shoulder” technology training in one-on-one sessions.

Planning Time

In addition to working on student achievement, teachers and staff needed to use
professional development time to adjust how we work and communicate with
each other. Considerable effort was made this year in developing vertical
articulation meetings among staff in the area of writing. A transition meeting
between fifth grade teachers and sixth grade teachers at middle schools that
Grove feeds is being planned for the first time this year.

During the 2008-09 school year, all certified staff turn in lesson plans to the
Leadership Team. The team assesses the plans and sends feedback to staff
members via email or in person at curriculum team meetings. To facilitate
collaboration, we have developed a Master Schedule that provides one hour of
weekly team curriculum planning time during the school day. Our instructional
coaches host these meetings to facilitate continual improvement efforts.
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Impact

Teachers have reported success with students when using the strategies and
programs they learned in professional development. We feel that having
professional development as part of our school-wide improvement plan has
helped in implementing our vision. We believe that having a strong focus and
direction will afford us the best possible opportunity for making our vision a
reality. We are clear on where we are going and are using standards and
assessment as a way to understand and improve our processes. After revising
our vision, we are focusing on professional development to accomplish our
school goals. The addition of MAP assessment has changed the way we look at
instruction. Teachers are using MAP data to create flexible groups to help
students learn at their instructional level.

Summary of Progress

There are many talented teachers in this school. As we begin to implement
school wide strategies and programs, we can provide substantial support for
each other; therefore impacting student achievement. Studying current research
has given us new ideas for instructional strategies, parent involvement, and
professional development. We are excited to have a plan that everyone cares
about, believes will increase student achievement, and will help us accomplish
the vision — together.

Next Steps

While we have made improvements in the area of staff professional
development, we understand that a stronger commitment to vertical articulation
meetings and workshops is necessary in order to obtain our vision and mission.

Continue to look at research as we look at our professional development
plan

Continue to assess our professional development workshops to assure
that they support our vision

Obtain teacher feedback about workshops attended and use that
feedback for future planning.

Give additional support to teachers who want to try new strategies

Provide professional development opportunities during the school day as
well as after school

Encourage teachers to share instructional strategies and ideas around
improving student achievement.
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