GUIDANCE DELIVERY SYSTEM

The Delivery System is a systematic way of delineating resources, staff responsibilities,
and defining accountability in terms of results accomplished.

Counselors who work in a guidance department with more than one counselor at the site,
in conjunction with their principal, decide how the students will be assigned and the
counselor responsible for specific program components.

Students are assigned by:
Alphabet
Grade
Combination of alpha and grade

Program component responsibilities:
Divided by grade levels
Divided by counselor strength

Counselors use four strategies in delivering the guidance program. These are listed as
follows:

Guidance Curriculum
Classroom Activities
Group Activities

Individual and Small Group Guidance
Individual or Small Group Appraisal
Individual or Small Group Advisement

Responsive Services
Consultation
Personal Counseling
Crisis Counseling/Response
Referrals

System Support
Professional Development
Staff and Community Relations
Consultation with Teachers, Advisory Council, Community Partners
Program Planning




