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The development of Greenville County Schools Technology Plan: 2010 ς 2014, 

based on Greenville County Schools Strategic Plan: 2008-2013, is a result of the 

ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻŦ ǘƘŜ DǊŜŜƴǾƛƭƭŜ /ƻǳƴǘȅ {ŎƘƻƻƭΩǎ ¢ŜŎƘƴƻƭƻƎȅ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜΦ 

The committee is comprised of a variety of stakeholders, including representation 

from Greenville County Schools and the community-at-large. The technology plan 

is updated annually to ensure the plan remains a relevant and current strategic 

ǇƭŀƴΦ ¢ƘŜ Ǉƭŀƴ ƛǎ ǇƻǎǘŜŘ ƻƴ ǘƘŜ DǊŜŜƴǾƛƭƭŜ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ ǿŜō ǎƛǘŜ ŀǘ 

http://www.greenville.k12.sc.us/gcsd/depts/ets/ 

  

http://www.greenville.k12.sc.us/gcsd/depts/ets/
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District Profile 

ong recognized as a leader in public education, Greenville 

County Schools is the largest school district in South 

Carolina and the 51st largest in the nation, according to 

the latest publication from the National Center of 

Education Statistics. Located in the northwestern part of the 

state, the district encompasses a geographic area of 

approximately 800 square miles and serves over 68,000 

students at 105 locations. (See figure 1.1 for breakdowns)  

According to the U. S. Census Bureau, the population of 

Greenville County is approximately 417,000 (2006). Of this 

group, approximately 75% are white; 20% are African-American; 

and 6% are Hispanic. Eighty (80) percent are high school 

ƎǊŀŘǳŀǘŜǎ όнлллύ ŀƴŘ нс҈ ƘŀǾŜ ŀ .ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊ 

(2000). Median household income is $42,500 (2004); 13% live 

below the poverty level (2004). Last year, 43% of our students 

qualified for free and reduced lunch. Greenville also serves 

9.70% of ESOL students. The populations of students whose 

primary language is not English increases each year.  

Good instructional practice has always been a focus for 

Greenville County. Sound pedagogy and the integration of 

technology throughout the curriculum are showing results. This 

past year, the dropout rate for Greenville County was 4.7% and 

the graduation rate was just over 70%.  

Greenville County is committed to technology innovation in 

education. In 2004, the Board of Trustees approved money to 

refresh fifteen schools. This refresh plan has been developed 

and implemented over the last several years. Each year fifteen 

ƻŦ DǊŜŜƴǾƛƭƭŜ /ƻǳƴǘȅΩǎ ǎŎƘƻƻƭǎ ŀǊŜ ǊŜŦǊŜǎƘŜŘ ǿƛǘƘ ǘƘŜ ƭŀǘŜǎǘ 

technology. To protect the investment of the district, all 

teachers must undergo technology training in compliance with 

the Teacher Technology proviso.  

Technology is a vital part of the instructional and operational 

processes in Greenville County Schools. Teachers in Greenville 

L 

Quick Facts (figure 1.1): 

51th largest school district in the 

nation  

 

Largest district in South 

Carolina  

 

Student Population  

69,479 students 

Pre-K & K4 1,528 

K-5  32,523  

6-8  15,419 

9-12  20,009 

 

School Sites: 

105 School Locations 

5 Child Development Centers 

1 Life Long Learning Center 

9 Special Centers 

48 Elementary Schools 

18 Middle Schools 

14 High Schools 

4 Career Centers 

6 Charter Schools 

1 Virtual High School 

 

 

GCS Five Essential Goals 

1.  Raise the Academic Challenge 

and Performance of Each Student 

2. Ensure Quality Personnel in all 

Positions 

3. Provide a School Environment 

Supportive of Learning 

4. Effectively Manage and Further 

Develop Financial Resources 

5. Improve Public Understanding 

and Support of Public Schools.  
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County are required to maintain and update websites in order to communicate effectively with 

parents in the digital age. The district webpage is updated daily with content to inform parents 

about activities and events taking place in the district. The operations department relies on 

technology to accomplish a number of administrative tasks. Over the last few years, more and 

more paper process has moved to electronic process in order to increase efficiency and 

productivity. Greenville County is committed to staying on the cutting edge of technology in 

ƻǊŘŜǊ ǘƻ ǇǊƻǾƛŘŜ ƻǳǊ ǎǘǳŘŜƴǘΩǎ ǎƪƛƭƭǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŎƻƳǇŜǘŜ ƛƴ ŀ ƎƭƻōŀƭΣ ǘŜŎƘƴƻƭƻƎȅ-oriented 

society.  
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EXECUTIVE SUMMARY 

n addressing the technological needs of our students, staff, 

and community, Greenville County Schools (GCS) has 

established a Technology Advisory Committee (TAC) to 

ǊŜǾƛŜǿΣ ǊŜǾƛǎŜ ŀƴŘκƻǊ ǳǇŘŀǘŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǘŜŎƘƴƻƭƻƎȅ ǇƭŀƴΦ ¢Ƙƛǎ 

committee will seek to promote and provide equity in 

educational opportunities for all students and to improve 

student achievement. 

This document, which is aligned to state and national 

standards, as well as the GCS Strategic Plan, is defined to 

outline our understanding of how technology can assist GCS in 

achieving the following vision: 

To participate in the ever-changing global community, 

Greenville County Schools will give students, educators, 

parents ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴΣ ǿƘƛŎƘ ŀƭƭƻǿǎ 

for the effective integration of technology into the learning 

process. 

We envision a community, which promotes the transition of 

information into knowledge and the development of 

questioning learners. 

While technology is a means of providing assistance, it is of 

value only to the extent to which student achievement and 

student support services are enhanced. To that end, this 

Technology Plan identifies certain benefits and outcomes such 

as: 

 Administrators can expect to be better informed about 

school operations and district decision making. 

 Educators can expect greater support in the development 

and implementation of instructional technology strategies. 

 Parents and stakeholders can expect increased 

opportunities to participate in the educational process  

I 

 

 

 

 

 

 

 

Ȱ7Å ÃÁÎ ÃÌÏÓÅ ÔÈÅ ÇÁÐ ÁÎÄ ÉÍÐÒÏÖÅ 

what happens in the classroom by 

using educational technology that 

is the same high quality 

ÅÖÅÒÙ×ÈÅÒÅȢ Ȱ 

 -- Major Robert Owens 
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along with a more efficient and equitable use of financial and human resources. 

The GCS Technology Plan 2010-2014 presents five core technology dimensions derived from the 

guidance of Technology in American Schools: Seven Dimensions for Gauging Progress ς a 

tƻƭƛŎȅƳŀƪŜǊΩǎ ƎǳƛŘŜ, published by the Milken Exchange on Education Technology. These core 

technology dimensions must be addressed in order to improve student achievement through 

the use of technology as an integrated tool. All of the dimensions are designed to increase 

student achievement through the effective integration of technology into the core curriculum. 

Measurable goals, objectives and strategies, action steps, funding considerations and 

evaluation of objectives/benchmarks are given for each core technology dimension. 

The five core technology dimensions and the goals set forth for these areas are as follows: 

Learners and Their Environment: The district and schools will use research-proven strategies to 

ǇǊƻǾƛŘŜ ƘƻƳŜΣ ǎŎƘƻƻƭΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜƴǾƛǊƻƴƳŜƴǘǎ ŎƻƴŘǳŎƛǾŜ ǘƻ ƻǳǊ ǎǘǳŘŜƴǘǎΩ achieving 

technology literacy by the end of the eighth grade and to raise the overall level of academic 

achievement. 

Professional Capacity: The district and schools will develop ongoing and sustained professional 

development programs for all educators ς teachers, principals, administrators, and school 

library media personnel. 

Instructional Capacity: The district and schools will use current and emerging technologies to 

create learner-centered instructional environments that enhance academic achievement. 

Community Connections: The district and schools will enhance academic achievement and 

teacher technology proficiency through the use of technology, including assistive technology, 

by establishing and maximizing community involvement and community partnerships. 

Support Capacity: The district and schools will develop strategies to provide the necessary 

physical infrastructure and supporting resources such as services, software and other 

electronically delivered learning materials, and print resources in order to ensure efficient and 

effective uses of technology. 
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These five technology dimensions are regarded as synergistic parts of a single system. Each of 

the goals is followed by recommended implementation strategies and considerations that 

reflect aspects of the particular core dimension. Provided in this document is a cumulative list 

of benchmarks that were designed to enable the Technical Advisory Committee to validate 

progress on an annual basis. 
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DISTRICT NEEDS ASSESSMENT 

he 5ƛǎǘǊƛŎǘΩǎ Technology Needs Assessment is based on 

the Strategic Plan and the Continuous Improvement 

Priorities Action Plan. 

Current Technology Needs 

 Increase wide-area network (WAN) bandwidth 

 Increase Internet bandwidth 

 Increase instructional equipment (e.g. promethean boards, 

laptops, desktops, etc.) 

 Continue school refresh program 

 Expand wireless overlay to all schools 

Current Technology Inventory 

 Over 32,000 laptop and desktop systems 

 Over 500 Microsoft Windows Servers 

 3,500 SMART Boards and Promethean Boards 

 9,000 voice over IP (VOIP) Telephones 

 Redundant data center for mission critical applications 

 6,400 printers and multi-function print devices 

 Over 5,000 teacher and school websites 

 Wireless overlay at district offices and Title I schools 

 Videoconference infrastructure, including an MCU with IP and 

ISDN capabilities, as well as 20 portable endpoints 

Current Technology Support Strategies 

 Centralized Help Desk 

 One computer technician for every five schools 

 Network and data center support staff centrally located 

 One distance learning coordinator 

 Five instructional technology facilitators 

 

  

T 

 

 

 

Ȱ/ÕÒ ÖÉÓÉÏÎ ÆÏÒ ÅÆÆÅÃÔÉÖÅ ÔÅÃÈÎÏÌÏÇÙ 

integration is that technology use 

in the classroom would be seamless 

ÁÎÄ ÉÎÖÉÓÉÂÌÅȰ 

 -- Dr. Fisher, Superintendent 



12 | P a g e  R e v i s e d :  A p r i l  2 0 1 0 

THIS PAGE INTENTIONALLY LEFT BLANK 

 

 

 

 

  



13 | P a g e  R e v i s e d :  A p r i l  2 0 1 0 

DISTRICT VISION AND MISSION 

STATEMENTS 

reenville County Schools is dedicated to providing 

educational experiences for children that are 

standards-based, challenging, and rigorous; that reflect 

a commitment to equity; that demonstrate an 

appreciation of diversity; that convey high expectations for 

students and staff; and that promote continuous improvement 

in student achievement at all levels.    

The district defines its commitment to quality educational 

experiences for all students through the District Education 

(Strategic) Plan.  The plan defines overall district direction, 

guides district and school priorities, and serves as the basis of 

human, financial, and operational decisions. The plan was 

originally developed in 1999 by a group of 60 individuals, 

including elected officials, corporate leaders, parents, 

principals, teachers, district staff, and other community 

members, under the direction of the Superintendent.  The most 

recent plan update was conducted in the spring of 2008. The 

ǊŜǾƛǎŜŘ Ǉƭŀƴ ǿŀǎ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎ ŀǘ 

its June 2008 Committee of the Whole meeting and formally 

approved at the Board meeting in August of 2008.  

The District Strategic Plan articulates a clear mission, vision, and 

ǎŜǘ ƻŦ ōŜƭƛŜŦǎ ǘƘŀǘ ǎŜǊǾŜ ŀǎ ǘƘŜ ǇƭŀƴΩǎ ŦƻǳƴŘŀǘƛƻƴΦ   

Mission  
We provide educational experiences, in cooperation with the 

home and community that prepare students for life-long 

learning and for ethical, productive participation in a 

democratic society and the global community. 

 

G 

 

 

Teachers 

Number ɀ 5,034 

Advanced Degrees ɀ 58.5% 

Average Years of Experience ɀ 11.5 

National Board Certified ɀ 500 

Employees 

Total Employees ɀ 9,138 

Teachers ɀ 55.1% 

School Support Staff ɀ 23% 

School Administration ɀ 2.3% 

Food Service ɀ 7.5% 

Transportation ɀ 5.5% 

Maintenance ɀ 1.5% 

District Level Administration - .5% 

District Level Support ɀ 4.6% 
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Vision  
To become an exemplary school district in which every child achieves to his or her maximum 

ability through a rigorous, engaging curriculum and systems of support that cultivate the 

potential and promote the well-being of every individual child.  

Beliefs  
²Ŝ ōŜƭƛŜǾŜΧ 

ω All students can learn. 

ω Students are the center of the educational process. 

ω Students learn best in a safe, orderly, and inviting environment. 

ω Students should have competent teachers, principals, and support personnel. 

ω tŀǊŜƴǘǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ŀƴŘ ǾƻƭǳƴǘŜŜǊ ǎŜǊǾƛŎŜǎ ǎǳǇǇƻǊǘ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ ǘŜŀŎƘƛƴƎ ŀƴŘ 

learning process. 

ω Students should have equal access to educational opportunities. 

ω Students have the responsibility to be active learners. 

ω Curriculum and instruction should meet the needs of all students. 

ω Educational experiences should enable students to communicate effectively, solve 

problems competently, think critically and creatively, and act responsibly. 

ω Education is the shared responsibility of home, school, and community. 

 
The strategic plan outlines five performance goals; goal 1 is intended as the priority goal, with 

goals 2-5 intended to support goal 1. 

ω Goal l: Raise the academic challenge and performance of each student. 

ω Goal 2: Ensure quality personnel in all positions. 

ω Goal 3: Provide a school environment supportive of learning. 

ω Goal 4: Effectively manage and further develop necessary financial resources. 

ω Goal 5: Improve public understanding and support of public schools. 
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Each goal is supported by a series of objectives, key strategies and benchmarks through which 

progress can be measured. 

Each school also participates in the annual strategic planning process.  The unit of analysis at 

the school level is the school portfolio, consisting of a demographic profile of the school, a data-

based academic needs assessment, identification of desired academic outcomes, an action plan 

and professional development plan for achieving outcomes, and a plan for measuring results. 

School and classroom goals are aligned to the District Strategic Plan goals. 

Directly related to the strategic planning process is the distǊƛŎǘΩǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜΣ Řŀǘŀ-based 

performance assessment system for the superintendent and for principals (PAS-A), teachers 

(PAS-T) and Instructional Coaches (PAS-IC).  Each system has been designed to reflect the 

strategic plan goals and is based on a series of performance standards proven through research 

to define effective school leadership.  

The analysis of assessment and other data is a key component of the planning process and 

guides plan development at all levels. The district maintains a comprehensive profile of the 

system, the students, and the community.  Data are maintained electronically and are available 

at both the district and school levels.  Student data are maintained through the state-required 

Student Information System and include individual and group demographics; a summary of 

achievement outcomes derived from various assessments, and non-achievement data related 

to attendance, discipline, and drop-outs.  A comprehensive student locator system enables 

ŜŦŦŜŎǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǎǘǳŘŜƴǘǎΩ ǎŎƘƻƻƭ ŀǎǎƛƎƴƳŜƴǘǎΣ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎŎƘƻƻƭ-choice program, 

and the bus transportation system.   

The Strategic Plan guides the allocation of all financial resources and the direction and 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƭƻƴƎ-term and short-range general fund budget plans.   

Eighty percent (80%) of the items included in the general fund budget have direct impact at the 

school level in the form of funding for salaries, utilities, supplies, and maintenance. Except for 

salary increases for existing district-level staff, all additions to the annual budget have been for 

services directly located in schools or in direct service to schools. The South Carolina 

Department of Education, through its In$ite system, found that the district spends a 

significantly lower percentage of its budget on program management than do other districts 

across the state. 

  



16 | P a g e  R e v i s e d :  A p r i l  2 0 1 0 

THIS PAGE INTENTIONALLY LEFT BLANK  



17 | P a g e  R e v i s e d :  A p r i l  2 0 1 0 

PLANS FOR THE FIVE INDIVIDUAL 

TECHNOLOGY DIMENSIONS 

reenville County Schools will use research-proven 

strategies to provide home, school and community 

ŜƴǾƛǊƻƴƳŜƴǘǎ ŎƻƴŘǳŎƛǾŜ ǘƻ ƻǳǊ ǎǘǳŘŜƴǘΩǎ ŀŎƘƛŜǾƛƴƎ 

technological literacy by the end of the eighth grade 

and to raise the overall level of academic achievement. 

The five technology dimensions were derived from the guidance 

of Technology in American Schools: Seven Dimensions for 

Gauging Progress ς a tƻƭƛŎȅƳŀƪŜǊΩǎ DǳƛŘŜ, published by the 

Milken Exchange on Education Technology (Lemke and Coughlin 

1998). These dimensions of technology progress ς which 

consists of: 

Learners and Their Environment: This dimension emphasizes 

helping students use technology in ways that advance their 

understanding of the content in the state curriculum standards 

while improving their real-life problem-solving and inquiry skills. 

The environment should be one of shared learning and should 

be designed to enhance student academic achievement through 

scientifically based learning practices and modern technologies. 

Professional Capacity: This dimension emphasizes strategies to 

develop ongoing and sustained professional development 

programs for all educatorsτteachers, principals, 

administrators, and school library media personnel. Utilizing a 

broad definition for the term professional capacity, this 

dimension is also aligned with the EOC action area called 

ά[ŜŀŘŜǊǎƘƛǇ ŀƴŘ /ƻŀƭƛǘƛƻƴ .ǳƛƭŘƛƴƎΦέ 

Instructional Capacity: This dimension is the Executive Writing 

/ƻƳƳƛǘǘŜŜΩǎ ŦǳǊǘƘŜǊ ǊŜŦƛƴŜƳŜƴǘ ƻŦ ǘƘŜ aƛƭƪŜƴ ŘƛƳŜƴǎƛƻƴ 

άtǊƻŦŜǎǎƛƻƴŀƭ /ƻƳǇŜǘŜƴŎȅΦέ {ƻǳǘƘ /ŀǊƻƭƛƴŀΩǎ άLƴǎǘǊǳŎǘƛƻƴŀƭ 

CŀǇŀŎƛǘȅέ ŘƛƳŜƴǎƛƻƴ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘŀǊƎŜǘǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

strategies to integrate technology into curricula and teaching 

and also explores ways to promote teaching methods that are 

G 

  

Ȱ4ÈÅ 3ÏÕÔÈ #ÁÒÏÌÉÎÁ +-12 

Technology Initiative has helped 

our great state become a leader in 

America in bringing Internet 

technology and exceptional 

educational content to our schools 

ÁÎÄ ÌÉÂÒÁÒÉÅÓȢȱ 

The Honorable John Courson, (R) 

Richland-Lexington Counties 

Senate Education Committee 

Chairman 
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based on solid and relevant scientific research. This dimension also aligns with the EOC action 

ŀǊŜŀ ά¢ŜŀŎƘŜǊ vǳŀƭƛǘȅΦέ 

Community Connections: This dimension emphasizes strategies for the development of 

partnerships and collaborative efforts to support technology-related activities and to maximize 

community involvement in education. This dimension promotes school and district partnerships 

with such entities as private schools, higher education institutions, public libraries, museums, 

nonprofit organizations, adult literacy providers, and business and industry in ways that will 

increase student achievement and teacher technology proficiency. This dimension aligns with 

ǘƘŜ 9h/ ŀŎǘƛƻƴ ŀǊŜŀǎ ά9ŘǳŎŀǘƛƻƴ ŦƻǊ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘέ ŀƴŘ ά/ƻƳƳǳƴƛǘȅ ŀƴŘ tŀǊŜƴǘŀƭ 

{ǳǇǇƻǊǘ ŀƴŘ LƴǾƻƭǾŜƳŜƴǘΦέ  

Support Capacity: This dimension seeks to combine the Milken progress dimensions 

ά¢ŜŎƘƴƻƭƻƎȅ /ŀǇŀŎƛǘȅέ ŀƴŘ ά{ȅǎǘŜƳ /ŀǇŀŎƛǘȅΦέ {ƻǳǘƘ /ŀǊƻƭƛƴŀΩǎ ά{ǳǇǇƻǊǘ /ŀǇŀŎƛǘȅέ ŘƛƳŜƴǎƛƻƴ 

emphasizes the development of strategies to provide the necessary physical infrastructure and 

supporting resources such as services, software and other electronically delivered learning 

materials, and print resources in order to ensure efficient and effective uses of technology. This 

ŘƛƳŜƴǎƛƻƴ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ 9h/ ŀŎǘƛƻƴ ŀǊŜŀǎ ά¢ƘŜ DƻǾŜǊƴŀƴŎŜ ŀƴŘ {ǘǊǳŎǘǳǊŜ ƻŦ ǘƘŜ {ȅǎǘŜƳέ ŀƴŘ 

ά9ŦŦƛŎƛŜƴǘ ¦ǎŜ ƻŦ wŜǎƻǳǊŎŜǎ ŀƴŘ !ŎŎƻǳƴǘŀōƛƭƛǘȅΦέ 

These five technology dimensions are regarded as synergistic parts of a single system. The 

framework they create emphasizes a combination of critical elements that are necessary for 

Greenville County Schools to effectively use technology to accelerate student achievement and 

learning.  
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Technology Dimension 1: Learners and their Environment 

Greenville County Schools focuses on putting technology in the hands of students in order to 

provide a learning experience that is hands-on, relevant, and appropriate for a 21st Century 

Learning Environment.  

Mobile laptop labs are just one of the technologies students have access to in all the district 

schools. Each school has up to twelve laptop carts available for classroom checkout, depending 

on the size of the school. Laptop labs can be used for anything from independent study to 

group projects and classroom work. The mobile labs give teachers the flexibility of taking the 

students anywhere on or off school grounds in order to provide them with a rich and relevant 

learning environment. 

Interactive Whiteboards are another standard that observers will notice when walking into 

Greenville County Schools. The engaged learner is a successful learner. Students interact with 

the whiteboards on a daily basis and quickly become active learners instead of passive learners. 

Students in many schools also have access to student response systems. These systems, which 

work in connection with the Interactive Whiteboards, make students a part of the learning 

process and give teachers necessary feedback to customize learning for individual students as 

needed. The Interactive Whiteboards provide teachers with the tools to teach and assess with 

one system, making it easy to use. The ability to teach and assess as you teach can have a 

profound effect on student learning. Bob Marzano, one of the authorities in classroom 

assessment, recently completed a study to determine the impact of using the Interactive White 

Board and voting systems can have in the classroom. The ultimate conclusion was that good 

teachers can excel further by utilizing these tools and building on the best practices they are 

already incorporating into their every day teaching.  

Students have access to a variety of software for remediation around the district. Greenville 

County Schools subscribes to Compass Learning which is aligned with MAP scores. Scores are 

compared at the end of the year to measure gains on the state assessment test. MAP, a partner 

of Compass is able to prescribe students lessons based on their MAP scores.  

Students have access to a variety of new and emerging technologies to complete projects and 

problem based lessons. Through a structured process using video cameras, podcasting, and 

other technologies, students complete projects that incorporate real world skills such as 

interviewing, researching, writing, and public speaking. These technologies in the classroom 

foster creativity, team building, and 21st Century Skills. Learning how to utilize these 

technologies when students get out into the business world will be vital to their success. 

Students unable to appropriately use 21st century tools to reach consumers and audiences will 

be at a huge disadvantage over those who can.  
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Overall Goal for this Dimension:  Student Achievement 

Goal Area 1 ς Raise the academic challenge and performance of each student 

OBJECTIVES: 

1. Provide the technology necessary to engage students in the learning process 

Ref. 
Number  

Strategy/Action  Action Steps Funding 
Considerations  

Evaluation  of 
Objectives  

1-1.1 Greenville County Schools 
will refresh technology in all 
schools on a five year basis 
(See Appendix 7) 

Provide 
schools with 
an allocation 
of money for 
technology 
refresh 

Long Range 
Facility Fund 

Number of 
computers in 
building less 
than five years 
old 

1-1.2 Instruction Technology will 
assist schools in obtaining 
grants for the purchase of 
technology to be used by 
students 

Provide 
schools access 
to a grant 
writer and 
staff expertise 
on technology 
use in the 
classroom 

Grants Number of 
grants applied 
for and 
received 

1-1.3 Greenville County Schools 
will provide all classrooms 
with Interactive 
Whiteboards in order to 
engage students 

Secure 
Funding and 
continued 
training 

Grants, ED Tech 
Funding, General 
Fund 

Number of 
classrooms 
with 
Interactive 
White Boards 

1-1.4 Instructional Technology 
will provide students access 
to 21st Century tools (web  
2.0) with the goal of using 
them appropriately in a 
variety of situations 

Provide 
teachers the 
training in 
order to 
integrate the 
tools in the 
classroom 

ED TECH Grant, 
Grants 

Number of 
teachers 
utilizing web 
2.0 tools in 
their lesson 
plans and 
student 
projects 
incorporating 
web 2.0 tools 

1-1.5 Instructional Technology 
will provide the students 
access to connect with 
students and teachers from 
around the country and 

Provide 
equipment 
necessary to 
connect via 
distance 

Grants Number of 
teachers 
participating 
in Distance 
Learning 
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world through Distance 
Learning 

learning and 
provide 
appropriate 
training to 
teachers 

lessons 

 

2. Provide students the opportunity to participate in non-traditional instruction in order to 

accommodate all student needs 

Ref. 
Number  

Strategy/Action  Action Steps Funding 
Considerations  

Evaluation of 
Objectives  

1-2.1 Students will participate in 
Virtual High School Courses 
for initial credit 

Provide access 
to online 
courses 

Virtual High 
School 

Number of 
students 
successfully 
completing 
online classes 

1-2.2 Students will participate in 
Credit Recovery programs 
to recover lost credit and 
stay on track to graduate 

Provide access 
to a credit 
recovery 
system 

Virtual High 
School 

Number of 
students 
successfully 
completing 
credit 
recovery 
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Technology Dimension 2: Professional Capacity 

Greenville County Schools is committed to ensuring that all teachers are technology proficient. 

In order to integrate technology into the classroom, teachers must understand technology 

integration as well as be able to perform the steps necessary to use the technology required. 

Teachers are required to be technology proficient through the Intel Teach to the Future 

Program. This program is a rigorous 60 hour, graduate level course focusing on technology 

integration using tools readily accessible to teachers. Once teachers receive initial certification, 

they must continue to keep up with their proficiency by taking 30 hours of courses every five 

years. Teachers have the option as to what courses they take based on their experience level 

with technology. The goal of this initiative is that teachers will grow in their knowledge of 

technology integration in the classroom. Instructional Technology is committed to releasing 

courses every three years in order to provide teachers with the latest best practice when it 

comes to integrating technology into the instructional process.  

Instructional Technology with assistance from Systems Support and Administrative Computing 

hosts the Upstate Technology Conference each June. This conference is provided for teachers 

and focuses on classroom integration. Many of the workshops are conducted by current 

classroom teachers so that attendees can get a real world perspective on classroom integration. 

The two day conference offers over 200 sessions for teachers in different strands. Teachers can 

focus on the technology they want to improve in and focus on for the following year. This 

conference fosters collaboration among teachers from other schools and district around the 

ǎǘŀǘŜ ǘƻ ƳŜŜǘ ǎǘǳŘŜƴǘΩǎ ƴŜŜŘǎ ƛƴ ǘƘŜ нмst Century. The ability to collaborate with teachers 

outside the district provides teachers with ideas and experiences they may not be able to 

receive otherwise. Many of these connections form lasting collaboration and many classroom 

do projects with other teachers across the state and country.  

 Summer Academy is put on by Greenville County Schools during the month of July. Similar to 

the technology conference, Summer Academy offers teachers the opportunity to participate in 

technology integration workshops using technology available to teachers at their schools. Over 

the last few years, many of the sessions utilize technology as the vehicle for instructional 

delivery.  

Throughout the year, teachers have access to workshops and professional development days 

using the Professional Development Registration System. Many schools host technology 

¢ǳŜǎŘŀȅǎ ŀƴŘ ¢ƘǳǊǎŘŀȅǎ ǘƻ ŦƻǎǘŜǊ ǘŜŎƘƴƻƭƻƎȅ ƛƴǘŜƎǊŀǘƛƻƴ ƛƴ ǘƘŜƛǊ ǎŎƘƻƻƭΦ ¢ŜŀŎƘŜǊǎΩ ǿƻǊƪŘŀȅǎ 

are often used for technology workshops and hands-on learning for teachers on various 

technology software and tools.  




