SACS CASI
Accredited

GREENVILLE COUNTY SCHOOLS

Technology Plan
2010-2014

?ﬁ GREENVILLE COUNTY
am SCHOOLS
Where Enlightening Strikes!

Dr. Phinnize J. Fisher, Superintendent

William Brown, Director, Education Technology Services
301 Camperdown Way * Greenville, SC 29601
864.241.3100 » www.greenville.k12.sc.us

Revised: April 2010




The development of Greenville County Schools Technology Plan:22004,

based onGreenville County Schools Stratefian: 2008013, is a result of the
O2yUNROGdziAZ2Yya 2F (GKS DNBSYQ@QAfttS [ 2dzie
The committee is comprised of a variety of stakeholders, including representation

from Greenville County Schools and the commuaityarge.The technology plan

Is updated annually to ensure the plan remains a relevant and current strategic

LX I yd ¢KS LIy Aa LRAGSR 2y (KS DNBE
http://www.greenville.k12.sc.us/gcsd/depts/ets/
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Quick Facts (figure 1.1):

51t largest school district in the
nation

Largest district in South
Carolina

Student Population
69,479 students

PreK & K4 1,528

K-5 32,523
6-8 15,419
9-12 20,009
School Sites:

105 School Locations

5 Child Development Centers
1 Life Long Learning Center
9 Special Centers

48 Ekementary Schools

18 MiddleSchools

14 High Schools

4 Career Centers

6 Charter Schools

1 Virtual High School

GCS Five EssentiaGoals

1. Raise the Academic Challenge
and Performance of Each Student

2. Ensure Quality Personnel in all
Positions

3. Provide a School Environment
Supportive of Learning

4. Effectively Manage and Further
Develop FinanciaResources

5. Improve Public Understanding
and Support of Public Schools.

5]

District Profile

ong recognized as a leader in public education, Greenville
County Schools is the largest school district in South
Carolina and the Sllargest in the nation, according to
the latest publication from the National Center of
Education Statisticd_ocated in the northwestern part of the
state, the district encompasses a geographic area of
approximately 800 square mileand serves over 68,000
students at 105 locationgSee figure 1.1 for breakdowns)

According to the U. S. Census Bureau, the population of
Greenville County is approximately 417,000 (2008j. this

group, approximately 75% are white; 20% are Afriéamerican;

and 6% are Hispami Eighty (80) percent are high school

AN} Rdzr 6S&4 6wnnnd YR Hc&: KFEG@S |
(2000). Median household income is $42,500 (2004); 13% live
below the poverty level (2004).ast year43% of our students

qualified for free and reduced lwh. Greenvillealso serves

9.70% of ESOL students. The populations of students whose
primary language is not English incressach year.

Good instructional practice has always been a focus for
Greenville County. Sound pedagogy and the integration of
technology throughout the curriculum are showing results. This
past year, the dropout rate for Greenville County was 4.7% and
the graduationrate was just over 70%.

Greenville Countyis committed to technology innovation in
education In 2004, the Board of Uistees approved money to
refresh fifteen schools. This refresh plan has been developed
and implemented over the last several years. Each fileen

2FT DNBSYy@AttS /[/2dzyieQa a0Kz22ft a
technology. To protect the investment of thdistrict, all
teachers must undergo technology training in compliance with

the Teacher Technology proviso.

Technology is a vital part of the instructional and operational
processes in Greenville County Schools. Teachers in Greenville
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County are requireda maintain and update websites in order to communicate effectively with

parents in the digital age. The district webpageipdateddaily with content to inform parents

about activities and events taking place in the district. The operations departmeas reh

technology to accomplish a number of administrative tasks. Over the last few years, more and
more paper process has moved to electronic process in order to increase efficiency and
productivity. Greenville County is committed to staying on the cgttegdge of technology in
2NRSN) 2 LINRPOARS 2dz2NJ addzRSy i1 Qa & A f-digntedy SOSa &
society.

GREENVILLE COUNTY SCHOOLS

Technology Plan
2010-2014

F24 SCHOOLS

Where Enlightening Strikes!
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what happens in the classroom by
using educational technology that

is the saméhigh quality
AOGAOUxEAOA8 O

-- Major Robert Owens
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EXECUTIVE SUMMARY

n addressig the technological needs of our students, staff,

and community, Greenville County Schools (GCS) has

established a Technology Advisory Committee (TAC) to
NEOASSGS NBGA&S | yRk2NI dzZLJRFGS GKS
committee will se& to promote and povide equity in
educational opportunities for all studentand to improve
student achievement.

This document, which is aligned to state and national
standards, as well as the GCS Strategic Plan, is defined to
outline our understanding of how technology cassist GCS in
achieving the following vision:

To participate in the evechanging global community,

Greenville County Schools will give students, educators
parentsk YR a0l { SK2f RSNAQ | O0Saa G2 A
for the effective integration oftechnology into the learning

process.

We envision a community, which promotes the transition of
information into knowledge and the development of
questioning learners.

While technology is a means of providing assistance, it is of

value only to the extentd which student achievement and

student support services are enhanced. To that end, this

Technology Plan identifies certain benefits and outcomes such

as:

e Administrators can expect to be better informed about
school operations and district decision making

e Educators can expect greater support in the development
and implementation of instructional technology strategies

e Parents and stakeholders can expect increased

opportunities to participate in the educational process
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along with a more efficient and eqgaible use of financial and human resources

The GCS Technology Plan 2Q004 presents five core technology dimensidesived from the
guidance ofTechnology in American Schools: Seven Dimensions for Gauging Prpgress

t 2f AO& Y| | published bylezMilkén Exchange on Education Technolddyesecore
technology dimensions must be addressed in order to improve student achievement through
the use of technology as an integrated tool. All of the dimensions are designed to increase
student achievementhrough the effective integration of technology into the core curriculum.
Measurable goals, objectives and strategies, action steps, funding considerations and

evaluation of objectives/benchmarks are given for each core technology dimension.
The five cored¢chnology dimensions and the goals set forth for these areas are as follows:

Learners and Their Environmenthe district and schools will use reseapoven strategies to
LINE ARS K2YS3s a0OK22ft> FyR 02YYdzyA ( &achi@yg@A NRY Y
technology literacy by the end of the eighth grade and to raise the overall level of academic

achievement.

Professional Capacityfhe district and schools will develop ongoing and sustained professional
development programs for all educators teachers, principals, administrators, and school

library media personnel.

Instructional CapacityThe district and schools will use current and emerging technologies to

create learnefcentered instructional environments that enhance academic achievement.

Community Connections:The district and schools will enhance academic achievement and
teacher technology proficiency through the use of technology, including assistive technology,

by establishingaind maximizing community involvement and community partnerships

Support CapacityThe district and schools will develop strategies to provide the necessary
physical infrastructure and supporting resources such as services, software and other
electronically delivered learning materials, and print resources in ordensure efficient and

effective uses of technology.
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These five technology dimensions are regarded as synergistic parts @ieasmtem. Each of

the goals isfollowed by recommended implementation strategies and considerations that
reflect aspects of theparticular core dimensiorProvided in this document is a cumulative list

of benchmarks that were designed to enable the Technical Advisory Committee to validate

progress on an annual basis.
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DISTRICT NEEDS ASSESSMENT

he 5 A a ( NekhOdloffleeds Assessment is based on
the Strategic Plan andhe Continuous Improvement
Priorities Action Plan.

Current Technology Needs

e Increase widarea network (WAN) bandwidth

Increase Internet bandwidth

Increase instructional equipment (e.g. promethean boards,
laptops, desktops, etc.)

Continue school refreshrpgram

Expand wireless overlay to all schools

Current Technology Inventory

0/ 60 OEOEIT £ O
integration is that technology use e Over 32,000 laptop and desktop systems

if‘ fh?. Clas,sfoo..m',vo,u Iq tfe‘searyless e Over 500 Microsoft Windows Servers
AT A ET OEOGEAI AO

e 3,500SMART Boardmd Promethean Boards
-- Dr. Fisher, Superintendent e 9,000voice over IRVOIP)elephones

¢ Redundant data center fanission critical applications

e 6,400 printers and muHiunction print devices

e Over 5,000 teackr and school websites

e Wireless overlay at district offices and Title | schools

e Videoconference infrastructure, including an MCU with IP and

ISDN capabilities, agell as 20 portable endpoints
Current Technology Support Strategies

e Centralized Help Desk

e One computer technician for every five schools

¢ Network and data center support staff centrally located
e One distance learning coordinator

e Five instructional technolggfacilitators
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Teachers

Numberz 5,034

Advanced Degrees58.5%
Average Years of Experiengel1.5
National Board Certifiedz 500

Employees

Total Employeeg 9,138
Teachersg 55.1%

School Support Staff 23%
School Administratiorg 2.3%
Food Service 7.5%
Transportation 7 5.5%
Maintenancez 1.5%

District Level Administration- .5%
District Level Suppor 4.6%

community
educational
learn

students support
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DISTRICT VISION AND MISSION
STATEMENTS

reenville County Schools is dedicated pooviding
educational experiences for children that are
standardsbased, challenging, and rigorous; that reflect
a commitment to equity; that demonstrate an
appreciation of diversity; that convey high expectations for
students and staff; and that promoteontinuous improvement
in studert achievement at all levels.

The district defines its commitment to quality educational
experiences for all students through the District Education
(Strategic) Plan. The plan defines overall district direction,
guides ditrict and school priorities, and serves as the basis of
human, financial, and operational decisions. The plan was
originally developed in 1999 by a group of 60 individuals,
including elected officials, corporate leaders, parents,
principals, teachers, distt staff, and other community
members, under the direction of the Superintendent. The most
recent plan update was conducted in the spring of 2008. The
NEOAASR LY 61a&a NBOASHESR o6& (KS
its June2008 Committee of the Wholemeeting and formally
approved at the Board meeting in Augu$t2008

The District Strategic Plan articulates a clear mission, vision, and
asSid 2F oStASTa GKIFG asSNBS | a GKS

Mission

We provide educational experiences, in cooperationhwtie
home and community that prepare students for lifeng
learning and for ethical, productive participation in a
democratic society and the global community.
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Vision

To become an exemplary school district in which every child achieves to his or hienumax
ability through a rigorous, engaging curriculum and systems of support that cultivate the
potential and promote the welbeing of every individual child.

Beliefs

2S 0StASUSX

All students can learn.

Students are the center of the educational prese

Students learn best in a safe, orderly, and inviting environment.

Students should have competent teachers, principals, and support personnel.

t I NByGaQ Ay@2t gSYSyd FyR @2fdzyGSSNI aSNBA O

learning process.

€ & €& ¢ ¢

Students should have equal access to educational opportunities.
Students have the responsibility to be active learners.

Curriculum and instruction should meet the needs of all students.

€ €& €& €

Educational experiences should enable students to communicate te#éc solve
problems competently, think critically and creatively, and act responsibly.

w Education is the shared responsibility of home, school, and community.

The strategic plan outlines five performance goals; goal 1 is intended as the priorityvgbal,
goals 25 intended to support goal 1.

W Goal I: Raise the academic challenge and performance of each student.

() Goal 2: Ensure quality personnel in all positions.

w Goal 3: Provide a school environment supportive of learning.
W Goal 4: Effectively nmage and further develop necessary financial resources.
W Goal 5: Improve public understanding and support of public schools.
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Each goal is supported by a series of objectives, key strategies and benchmarks through which
progress can be measured.

Each schal also participates in the annual strategic planning process. The unit of analysis at
the school level is the school portfolio, consisting of a demographic profile of the school,-a data
based academic needs assessment, identification of desired acadeto@mes, an action plan

and professional development plan for achieving outcomes, and a plan for measuring results.
School and classroom goals are aligned to the District Strategic Plan goals.

Directly related to the strategic planning process is theNIBtO G Q& 02 YLINBEISY & A @ S
performance assessment system for the superintendent and for principalsARA8achers

(PAST) and Instructional Coaches (PI®$. Each system has been designed to reflect the
strategic plan goals and is based on aesedf performance standards proven through research

to define effective school leadership.

The analysis of assessment and other data is a key component of the planning process and
guides plan development at all levels. The district maintains a comprelepsofile of the

system, the students, and the community. Data are maintained electronically and are available

at both the district and school levels. Student data are maintained through the-sdgtered

Student Information Systermand include individal and group demographics; a summary of
achievement outcomes derived from various assessments, aneaobievement data related

to attendance, discipline, and drequts. A comprehensive student locator system enables
STFFSOGAGS YIylraASYSY il 2& A RYNARSH A B-choicarégRmA G NR Ol
and the bus transportation system.

The Strategic Plan guides the allocation of all financial resources and the direction and
RSOSt 2LIYSy G 2 F-teink® shivrrangednéral fQril buid@piarss.

Eighty percent (80%) of the items included in the general fund budget have direct impact at the
school level in the form of funding for salaries, utilities, supplies, and maintenance. Except for
salary increases for existing distrlewvel staff, all addibns to the annuabudgethave been for
services directly located in schools or in direct service to schools. The South Carolina
Department of Education, through its In$ite system, found that the district spends a
significantly lower percentage of its buelgon program management than do other districts
across the state.
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aEl 3100828 A0 E P ANS FOR THE FIVE INDIVIDUAL

Technology Initiative has helped

our great state become a leader in

America in bringing Internet TECH NOLOGY D I M ENSIONS
technology and exceptiaal

Tl ee e e aeEels reenville County Schoolwill use researciproven
AT A 1 EAOAOEAOS8O strategies to provide home, school and community
SYOANRYYSyGa O2yRdzOAQS G2 2d

The Honorable John Courson, (R)
RichlandLexington Counties technological literacy by the end of the eighth grade

and to raise the overall level of academic achievement.

Senate Education Committee
Chairman

The five technologyithensions were derived from the guidance

of Technology in American Schools: Seven Dimensions for
Gauging Progresg at 2t A O& Y I 1, published by dhe R S
Milken Exchange on Education Technology (Lemke and Coughlin
1998). These dimensions of technology ogress ¢ which
consistsof:

Learners and Their EnvironmenThis dimension emphasizes
helping students use technology in ways that advance their
understanding of the content in the state curriculum standards
while improving their realife problemsolvingand inquiry skills.
The environment should be one of shared learning and should
be designed to enhance student academic achievement through
scientifically based learning practices and modern technologies.

Professional Capacityfhis dimension emphasizegaegies to

develop ongoing and sustained professional development
programs for all educatorsteachers, principals,
administrators, and school library media personnel. Utilizing a

broad definition for the term professional capacity, this
dimension is alsoaligned with the EOC action area called

G SFRSNBKALI FYyR [/ 2FfAGA2Y . dzAf RA

Instructional CapacityThis dimension is the Executive Writing

I 2YYAGGSSQa8 FdzNIKSNI NBFAYSYSyl
Gt NBPFTFSaarzyl f I 2YLISGSyOe o¢ { 2 dzi
a LI OAlGeée RAYSyaArAzy &aLISOATFTAONT f &
strategies to integrate technology into curricula and teaching

and also explores ways to promote teaching methods that are
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based on solid and relevant scientific research. This dimension alss aliththe EOC action
I NBF a¢SFOKSNJ vdzk £ Al8 dé

Community Connections:This dimension emphasizes strategies for the development of
partnerships and collaborative efforts to support technolaglated activities and to maximize
community involvement in educein. This dimension promotes school and district partnerships

with such entities as private schools, higher education institutions, public libraries, museums,
nonprofit organizations, adult literacy providers, and business and industry in ways that will
increase student achievement and teacher technology proficiency. This dimension aligns with
GKS 9h/ FTOGA2Y FTNBFa&a a9RdzOFGA2Y FT2NJ 902y 2YAO
{dzLILI2 NI YR Ly @2f @SYSy il ¢

Support Capacity: This dimension seeks to combine thdilken progress dimensions
G¢SOKy2ft238 /LI OAGEE FYyR a{eadsSy /LI OAde ¢
emphasizes the development of strategies to provide the necessary physical infrastructure and
supporting resources such as services, wsafe and other electronically delivered learning
materials, and print resources in order to ensure efficient and effective uses of technology. This
RAYSyaAzy FfAdya sAGK GKS 9h/ | OGA2Y | NBFa ac
GOFTFAONSYWE &420MNDB 4 FyR | OO02dzyil oAt Ale dé

These five technology dimensions are regarded as synergistic parts of a single system. The
framework they create emphasizes a combination of critical elements that are necdesary

Greenville County Schools to effectivelse technology to accelerate student achievement and
learning.
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Technology Dimension 1: Learners and their Environment

Greenville County Schools focuses on putting technology in the hands of students in order to
provide a learning experience that is harals, relevant, and appropriate for a 21st Century
Learning Environment.

Mobile laptop labs are just one of the techngles students have access to in all the district
schools. Each school has uptweelve laptop carts available for classroom checkout, depending
on the size of the school. Laptop labs can be used for anything from independent study to
group projects and cksroom work. The mobile labs give teachers the flexibility of taking the
students anywhere on or off school grounds in order to provide them with a rich and relevant
learning environment.

Interactive Whiteboards are another standard that observers williagotwhen walking into
Greenville County Schools. The engaged learner is a successful learner. Students interact with
the whiteboards on a daily basis and quickly become active learners instead of passive learners.
Students in many schools also have actesstudent response systems. These systems, which
work in connection with the Interactive Whiteboards, make students a part of the learning
process and give teachers necessary feedback to customize learning for individual students as
needed.The Interactie Whiteboards provide teachers with the tools to teach and assess with
one system, making it easy to use. The ability to teach and assess as you teach can have a
profound effect on student learning. Bob Marzano, one of the authorities in classroom
assessmet, recently completed a study to determine the impact of using the Interactive White
Board and voting systems can have in the classroom. The ultimate conclusion was that good
teachers can excel further by utilizing these tools and building on the bestigga they are
already incorporating into their every day teaching.

Students have access to a variety of software for remediation around the district. Greenville
County Schools subscribes to Compass Learning which is aligned with MAP scores. Scores are
compared at the end of the year to measure gains on the state assessmentti&Bt. a partner

of Compass is able to prescribe students lessons based on their MAP scores.

Students have access to a variety of new and emerging technologies to complete panjelct
problem based lessons. Through a structured process usdep cameras, podcasting, and
other technologies, students complete projects that incorporate real world skills such as
interviewing, researching, writing, and public speaking. These tecbiesldn the classroom
foster creativity, team building, and 21st Century Skillearning how to utilize these
technologies when students get out into the business world will be vital to their success.
Students unable to appropriately use 21st century sot reach consumers and audiences will
be at a huge disadvantage over those who can.

19| Page Revised: April 2010



Overall Goal for this DimensionStudent Achievement

Goal Area I Raise the academic challenge and performance of each student

OBJECTIVES
1. Provide the technologyecessary to engage students in the learning process
Ref. Strategy/Action Action Steps | Funding Evaluation of
Number Considerations | Objectives
1-1.1 Greenville County Schools | Provide Long Range Number of
will refresh technology in al schools with | Facility Fund computers in
schools on dive year basis | an allocation building less
(See Appendix)7 of money for than five years
technology old
refresh
1-1.2 Instruction Technology will | Provide Grants Number of
assist schools in obtaining | schools access grants applied
grants for the purchase of | to a grant for and
technology to baused by writer and received
students staff expertise
on technology
use in the
classroom
1-1.3 Greenville County Schools | Secure Grants, ED Tech Number of
will provide all classrooms | Funding and | Funding, Genera classrooms
with Interactive continued Fund with
Whiteboards irorder to training Interactive
engage students White Boards
1-1.4 Instructional Technology | Provide ED TECH Grant, Number of
will provide students acces{ teachers the | Grants teachers
to 21st Century tools (web | training in utilizing web
2.0) with the @al of using | order to 2.0 tools in
them appropriately in a integrate the their lesson
variety of situations tools in the plans and
classroom student
projects
incorporaing
web 2.0 tools
1-15 Instructional Technology | Provide Grants Number of
will provide the students equipment teachers
access to connect with necessary to participating
students and teachers from connect via in Distance
around the country and distance Learning
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world through Distance
Learning

learning and
provide
appropriate
training to

teachers

lessons

2. Provide students the opportunity to participate in neraditional instruction in order to
accommodate all student needs

Ref. Strategy/Action Action Steps | Funding Evaluation of
Number Considerations | Objectives
1-2.1 Students will participate in | Provide accesg Virtual High Number of
Virtual High School Course| to online School students
for initial credit courses successfully
completing
online classes
1-2.2 Students will participate in | Provide access Virtual High Number of
Credit Recovery programs | to a credit School students
to recover lost credit and | recovery successfully
stay on track to graduate | system completing
credit
recovery
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Technology Dimensio: Professional Capacity

Greenville County Schools is committed to ensuring that all teachers are technology proficient.
In order to integrate technology into the classroom, teachers must understand technology
integration as well as bable to perform the steps necessary to use the technology required.
Teachers are required to be technologyoficient through the Intel Teach to the Future
Program. This program is a rigorous 60 hour, graduate level course focusing on technology
integration using tools readily accessible to teachers. Once teachers receive initial certification,
they must continue to keep up with theproficiencyby taking 30 hours of courses every five
years. Teachers have the option as to what courses they take bastwinrexperience level

with technology. The goal of this initiative is that teachers will grow in their knowledge of
technology integration in the classroormstructional Technology is committed to releasing
courses every three years in order to providae¢hers with the latest best practice when it
comes to integrating technology into the instructional process.

Instructional Technologwith assistance from Systems Support and Administrative Computing
hosts the Upstate Technology Conference each June. This conference is provided for teachers
and focuses on classroom integration. Many of the workshops are conducted by current
classroom teachers so that attendees can get a real world perspective oroolasmtegration.

The two day conference offers over 200 sessions for teachers in different strands. Teachers can
focus on the technology they want to improve in and focus on for the following year. This
conference fosters collaboration among teachers frother schools and district around the
aidlrdsS G2 YSSi aidR&gtinOrhe apilySti éolladorfte Witk &achens
outside the district provides teachers with ideas and experiences they may not be able to
receive otherwise. Many of these moections form lasting collaboration and many classroom

do projects with other teachers across the state and country.

Summer Academy is put on by Greenville County Schools during the month of July. Similar to
the technology conference, Summer Academyerdfteachers the opportunity to participate in
technology integration workshops using technology available to teachers at their scOvels.

the last few years, many of the sessions utilize technology as the vehicle for instructional
delivery.

Throughoutthe year, teachers have access to workshops and professional development days
using the Professional Development Registration System. Many schools host technology
¢dzSaRlI&a |yR ¢KdzZNERIFé&a (2 F2a0SN) 0SOKy2fz238
are often used for technology workshops and haods learning for teachers on various
technology software and tools.
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