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CONTINUOUS IMPROVEMENT AND EVALUATION
East North Street Academy of Mathematics and Science has active School Improvement Teams:   Instructional Leadership Team, Strategic Plan Committees, School Committees, Title I Planning Committee, Faculty Council, and School Improvement Council (SIC).
LEADERSHIP TEAM (Instructional)
            LaVelle McCray, Principal            

Mimi Melehes, Assistant Principal
            Diane Davis, Instructional Coach                   Joyce Joy, Title I Facilitator

Marleen Baker, Reading Teacher 

Nancy Oates, Math Teacher                                

Vanessa Norman, Guidance Counselor
Debbie Zachary, Magnet Coordinator           

The Leadership Team (Instructional) meets weekly to discuss school-wide issues and instructional needs at East North Street Academy. The team is divided into sub-groups that are assigned to monitor lesson plans, attend grade level planning sessions, and conduct observations on a rotating basis.  The information shared within the leadership meetings are then conveyed to the appropriate people.  

* Chairperson/s of identified section of ENSA’s Strategic Plan
The Strategic Planning Committee members work collaboratively to create, modify, and communicate the information of our School’s Renewal Plan.  This plan is a living document.

ENSA COMMITTEES

Magnet/ Math& Science Focus 

This group works with Debbie Zachary, Magnet Coordinator, to brainstorm ideas to highlight and publicize our Magnet Program including establishing a routine for notification of special classroom events to be photographed and articles to be placed in the Greenville News as well as in our ENSA newsletters, ideas for speakers and field trips, plan science fairs and carnivals, co-ordinate visits to community neighborhood centers to share highlights of our program.
Assistance Team 

The committee meets to schedule observations, meet with teachers and assure that all students requiring the A-Team intervention method are fully and efficiently served.
Student Life 

This committee includes Yearbook Committee, Special Programs such as Cultural Diversity, Earth Day, Veteran’s Day, Field Day, Red Ribbon Week, Safety Patrol, Awards Day, Character Education, and Student Council.
School Environment 

Includes Sunshine Committee, Faculty Appreciation, Faculty handbook, Student Handbook, Suggestions for Interior Improvements in regards to displaying student work, AR, Principal’s Writing Program, and Attendance Initiatives.
Title I 
Based on data, the 2009-2010 Title I Planning Committee creates a plan to utilize Title I funds for math and reading instruction at East North Street Academy for the following school year (2010-2011).  This committee works to plan events in collaboration with our Title I Facilitator and to plan and review the effectiveness of our parent outreach programs.  Evaluation of objectives and the results of the strategies used occurs through the district’s Title I team to support further student achievement in mathematics and reading.  Monitoring of our success is determined by parent surveys that are completed following each program.
Positive Behavior Intervention and Support (PBIS))
We are completing year four of implementation 2009-2010.  This committee meets monthly to examine data and share feedback on our behavior and academic program at East North Street Academy. The committee creates an annual action plan and monitors the effectiveness of the program.  The committee monitors grant money, and researched community involvement opportunities for our students.

School Improvement Council

The School Improvement Council (SIC) is an advisory committee that meets monthly to discuss ways to improve East North Street Academy.  This helps sustain the school improvement process.
Faculty Council

This committee meets the first Wednesday of each month.  Representatives from each grade level bring concerns, questions, etc. for discussion at this meeting.  Decisions are communicated to all faculty and staff through these members as well as through meeting minutes.  
Systematic Monitoring Process
East North Street Academy has a systematic monitoring process used to annually collect, manage, and archive data.  Data is collected from standardized tests and attendance reports. The data is disaggregated and analyzed to provide direction focused upon improving student achievement. Such data is reflected in the Strategic Plan, School Improvement Plan, Title I Plan, SASI, Performance Assessment System for Teachers PAS-T, and East North Street Academy’s School Report Card. 
Staff members discussed their reasoning for the current rating of each section of the strategic plan.  Then, the staff discussed and reached consensus on a number that represented the school’s current standing. The rating and a brief discussion regarding each category of the Continuous Improvement Continuum follows:

Next Steps

· continue with PAS-T, PAS-A, and PAS-IC
· continue PBIS strategies

· continue collecting data through AR, MAP, PASS, Attendance (Student and Teacher)

· continue communicating information through Agendas and Parent communication folders

· continue collection data notebooks/conferences to include information on each student
· increase common planning time for analyzing data and plans for instruction

· continue vertical planning

· organize a committee to examine vertical planning time to enhance collaboration among grade levels to analyze data as a faculty
· structured common grade level planning time will benefit teachers as they plan strategies to improve student achievement
· results of data from standardized tests will be shared with all grade levels in small groups
· strategic plan with collected data will be utilized

· continue to use PBIS behavior system to ensure a school environment conducive to learning
· subgroups of students who need to be provided with extra support will be identified
· early intervention programs will provide a support to students in earlier grades
· multilingual literature will provide support to ESOL students and teachers
· more AR books/leveled readers will increase literature in the classrooms
· books to send home with students will provide extra support to families
· more help in identifying RIT bands for appropriate instruction
· communicate the plans to the faculty
· revisit the plan frequently with faculty
· include obtainable goals with strategies in the plan 

· gather and utilize input from classroom teachers as plans are created or revisited
· develop Focused Learning units 

· common planning time needs to be increased 

· shared decision making needs to be developed and implemented 

· more time given to develop and implement things learned each year

· more opportunities for vertical teaming 

· develop Focused Learning units 
· common planning time needs to be increased 
· shared decision making needs to be developed and implemented 
· more time given to develop and implement things learned each year

· more opportunities for vertical teaming 
· opportunities for shared decision making are needed.

· study teams need to be created 
· members of study teams should include members from all levels of the faculty
· communication from leaders of study teams is necessary, via email and/or distribution of agendas or minutes 
· business partners approached earlier in the school year
· make a more concerted effort to acknowledge Business partners, via PTA newsletter, school website, and classroom newsletters
· recognize volunteers through volunteer lunches, spotlighting a volunteer of the  month, and/or creating  an “Honor Society” for volunteers

· communicate our needs to the community through mail or emails
· tap into resources available in our community
· homework examined across grade levels in accordance with District policies
· PAS-T will continue to be utilized to evaluate teachers 
· data collection notebooks will be presented to faculty as a strategy to assist in continuous improvement and goals set at all grade levels
· minutes from meetings are emailed and/or posted as a way to communicate with faculty and staff
· teaching strategies will be shared and communicated within grade levels and with faculty focusing on strategic planning to meet student needs through vertical planning

· peer led workshops may be utilized to share effective improvement strategies
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