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LEADERSHIP
At East North Street Academy, the administration encourages shared decision making to ensure that all stakeholders are involved in the process of implementing our vision, mission, and goals.  

The principal serves as the administrative head of the school and has responsibility for coordination of the total resources of the school and general supervision of all school activities, safety and welfare.  The principal’s role includes requiring acceptable conduct among students, maintaining high morale of the faculty and staff, monitoring a program of continuous improvement, and evaluating the effectiveness of all educational activities within the school.  Our principal has an open door policy for all staff and parents.  He actively seeks input from the PTA and SIC and attends parenting meetings held at various community locations. 

The assistant principal assumes responsibility for the operation of the school in the absence of the principal, makes classroom visits and observations, confers and counsels students, coordinates programs to improve student achievement, supervises extracurricular activities and assumes other duties assigned by the principal.

Curriculum recommendations are made by the Leadership Team, Faculty Council, Grade Level Teams and the School Improvement Council.   All information is communicated to our school administration and appropriate central office personnel as needed. When approved, the teachers, parents, coaches, support staff, and community members are responsible for the implementation of the new programs. 

 Monthly staff meetings include celebrations such as the Staff Employee of the Month, time for reflection on awards, and successful activities that may otherwise go unnoticed.  Rotating teams provide snacks to further enhance the team building and communication focus of these meetings.

The Title I planning committee recommends budget expenditures based on input from the entire staff and community members.  They are responsible for ensuring that the budget reflects our shared goals, vision and mission.

Our PTA and SIC oversee our programs and budgets.  They also provide support to help us meet our goals.  

The following graphic organizer and table further explain our leadership structure.

Leadership Structure at East North Street Academy


	Coaches
	Teachers
	Parents
	Support Staff
	Community



---------------------------------------------------------------------------------

	District Office
Administration
Leadership Team

Faculty Council




---------------------------------------------------------------------------------


	Coaches
	Teachers
	Parents
	Administration

Support Staff
	Community



---------------------------------------------------------------------------------


	Students


	Title

	Role
	Responsibilities
	Guiding Principles
	Meeting Schedule

	Administration

· Principal

· Assistant Principal
	· Approve instructional plans
	· Approve and oversee all school processes and budgets

· Supervise personnel

· Ensure all stakeholders are involved in implementation of ENSA’s goals, vision, and missions

· Maintain and communicate in writing weekly updates through electronic Monday Memos.


	· Implementa-tion of ENSA’s vision, mission and goals to increase student achievement and success 
	Daily

	Coach
· Instructional


	· Plan and implement strategies to achieve academic goals
	· Receive input from administration, committees, and  stakeholders

· Facilitate meetings to  communicate information to teachers

· Provide staff development

· Research and recommend materials and strategies to raise student achievement

· Provide coaching and  model lessons


	· Implementa-tion of ENSA’s vision, mission and goals to increase student achievement and success
	Weekly


	Title

	Role
	Responsibilities
	Guiding Principles
	Meeting Schedule

	Teachers

· Grade level 

· Special Education

· Related Arts

· Science teachers
· Gifted & Talented teacher

· Specialists


	· Plan and implement strategies to achieve academic goal
	· Chairperson  represents each group in Faculty Council to communicate information to and from  administration and coaches

· Teachers provide input pertaining to data, implement and monitor discussed plans
 
	· Implementa-tion of ENSA’s vision, mission and goals to increase student achievement and facilitate success
	Weekly

	Committees

· Title I

· Renewal Plan
· Technology
· Magnet

· Others
	· Provide staff input into decisions involving allocation of Title I funds

· Lead school in discussions of assigned area of the document

· Assure all areas reflect ENSA’s mission, vision, and goals
	· Title I -Seek input from faculty and community members about materials and staff development needed to support the school goals & the Title 1 Plan.

· Renewal Plan- Research, write, update and communicate information, analysis, and progress in assigned area of the document.

· Maintain and communicate in writing minutes of meetings


	· Implementa-tion of ENSA’s vision, mission,  and goals to increase student achievement and facilitate success

· Write, update, and communicate information, analysis and progress in assigned areas.
	Monthly and as needed


	Title

	Role
	Responsibilities
	Guiding Principles
	Meeting Schedule

	Parents 

· SIC

· PTA Board 

· Volunteers

Community

· Business Partners

· Volunteers
	· Stake-holders

·  SIC oversees operation of school 

· PTA provides opportu-nities for parents, and community support of  ENSA’s school goals
	· SIC reviews goals and brainstorm opportunities to serve the school community Approves and makes recommendations to help ENSA implement goals.

· PTA develops monthly programs to address goals involving parents and community members.

· PTA manages PTA budget and prioritizes budget expenditure.

· Maintain and communicate in writing minutes of meetings


	· Implementa-tion of ENSA’s vision, mission,  and goals to increase student achievement and success
	Monthly


Based on the governance of East North Street Academy, all finances are aligned to support our student achievement goals.  Every decision is made in the best interest of our student population.  Records are well maintained for accountability purposes.  These records provide a timeline of when materials were purchased.

                           East North Street Academy Communications Plan


In 2009-2010, a Communications Committee at East North Street Academy (ENSA) was organized and developed the school’s Communication Plan Mission as part of the Red Carpet application process.  Time was spent reviewing the Greenville County School’s Strategic Plan, surveys from parents, and ENSA’s portfolio.  The committee focused on internal and external communications in our school and how the public perceives East North Street Academy.  The plan was met with approval by the administration, office staff, School Improvement Council, and the PTA Executive Board.  The Communications Plan is reviewed annually and revised and updated when needed.

East North Street Academy, Greenville County Schools, Communications Plan
Mission:  To improve the understanding of and support for East North Street Academy and its customers through planned communications with staff, parents, and the community.

A Communications Committee at East North Street Academy (ENSA) was organized and developed the school’s Communication Plan Mission.  Time was spent reviewing the Greenville County School’s Strategic Plan, ENSA’s School Portfolio, Academic Audit Plan, Magnet Action Plan, and surveys from parents.   The committee focused on internal and external communications in our school and how the public perceives East North Street Academy.  The plan was met with approval by the administration, office staff, School Improvement Council, and the PTA Executive Board.  The Communications Plan is reviewed annually and revised and updated when needed.

Goal I:  Provide opportunities for input about and involvement with community and our school.

Goal II:  Communicate needs, improvements, and successes.

Goal III:  Increase awareness of the impact of public education on the community and individual.

Goal IV:  Communicate within members of our school including students, faculty, staff, and administrators

Goal V:  Provide information and support services for staff, students, PTA, media, and community.

Goal VI:  Recognize the valuable roles and outstanding accomplishments of staff, students and supporters of our school.  
Evaluation Key for Strategies

(      Met Goal                 (     Did Not Meet Goal                 NC   Not Complete/In Progress

Goal I:  Provide opportunities for input about and involvement with the community and our school.

Relationship to Mission:  Establishes methods to receive input, communicate action, and evaluate service.
Objective A:  Solicit and share input from internal and external publics regarding perceptions, needs, and concerns.

Audience(s):  Parents, Personnel, and Community

Strategies:


 1. .Use results from the communications committee to determine communications goals.


 2. Coordinate yearly school reports to the community, defined by the SIC.


 3. Display projects and/or pictures of grants received through business partners and community agencies.


 4. Develop more community partnerships.


 5. Partnership with Bob Jones University for after school tutors.

Objective B:  Evaluate services by the Communications Committee.

Audience(s):  Parents, Staff, and Media

Strategies:

 _______  1. Conduct survey of school and community to identify needs and request suggestions.

______   2. Conduct periodic evaluations of the school newsletter, school website, weekly

                  Principal’s Monday Memo and Report to the Community.                               


3. Send evaluation surveys to community after any new program is installed.


4. Conduct survey of media to identify needs and request suggestions for improvement.

Goal II:  Communicate needs, improvements, and successes.

Relationship to Mission:  Provides “real life” examples to improve understanding.

Objective A:  Publicize student, school, and district needs, improvements and successes to staff.

Audience(s):  Staff

Strategies:  


 1. Publish newsletters for employees (Principal’s Monday Memo).


 2. Maintain updated list of successes and birthdays of all faculty, students, and community.


 3. Recognize birthdays and successes on AM announcements and school website (awards).


 4. Announce newspaper coverage in Greenville News City People and Greenville News’ Kids Page during the AM announcements.


 5. Display school portfolio notebook in main office.


 6. Display PTA scrapbook in main office.


 7. Student birthdays are announced during AM announcements and given pencils.


 8. Faculty meeting awards Staff Member of the Month monthly.  

Objective B:  Publicize student, school, and district needs, improvements and successes to the public.

Audience(s):  Community, Media, Parents, Business

Strategies:

________ 1. Prepare and distribute media releases and Tip Sheet to area media outlets.

 2. Produce annual Report to the Community.

 3. Publish community newsletter and annual report for distribution.


 4. Include achievements and needs in PAWS newsletter and school website.


 5. Develop and coordinate a speaker’s bureau from civic, community and church groups for PTA.


 6. Publish advertising-supported recognition of Teacher of the Year.


 7. Develop and produce back-to-school media campaign highlighting district resources available to parents.


 8. Develop messages to include in all communications efforts (“Where Excellence Is Expected” for our school and “Where Enlightening Strikes” for our district).


 9. Update East North Street Academy website highlighting improvements and successes.
Objective C:  Recognize student, school, and district achievements.

Audience(s):  Students, Personnel, Civic, Community

Strategies:


 1. Recognize students, staff and locations during PTA meetings.


 2. Maintain and update School Awards Display Case in front foyer.  Acknowledge the school’s magnet concept – mathematics and science – throughout the school’s entrance.


 3. Participate in Education Day at Furman.


 4. Schedule Terrific Kids Awards presentation and PRIDE awards assemblies quarterly.


 5. Coordinate End of the Year PRIDE Awards Celebration – community recognition of students and staff.

 _______   6. Include achievements in all school publications (Magnet school brochure, PAWS newsletter, teachers’ newsletters).

  _______  8. Coordinate various recognition programs sponsored by businesses and community members (Chick-Fil-A, Mimi’s Café, Gattitown).

 _______  9. Participate in the character education program in partnership with Chick-Fil-A.
 _______ 10. School website highlights award winning staff, teachers and students.

Objective D:  Offer opportunities for observation and involvement.

Audience(s):  Business and Community Leaders, Senior Citizens
Strategies:

________1 . Expand membership of East North Street Academy supporters (senior citizens, sc
                   retirees) and provide names for ENSA PTA to invite them to social events.
 _______  2. Update classroom speakers for teachers.

 _______  3. Volunteer tutors from Bob Jones University work with students in the After school Program.

 _______  4. House Salvation Army Smart Center for students with free lunch and latchkey needs.

Goal III:  Increase awareness of the impact of public education on the community and individuals.

Relationship to Mission:  Emphasizes relevance of public education to all citizens.

Objective A:  Illustrate contributors of public education to quality of life.

Audience(s):  Community

Strategies:

 _______  1. Continue writing service learning grants and service learning projects.

 _______  2. Develop school theme (“Circle of Life: Watch Us Grow!”) as part of back-to-school media campaign and include in communications efforts.

 _______  3. Continue to develop relationships and partnerships with local universities (Bob Jones) and local churches (Overbrook Baptist).
_________4. Continue business partnerships with Michelin, Vulcan Materials, Master Gardners, 

                 CU-ICAR, Duke Power, Greenville Zoo, and Roper Mountain Science Center.
Objective B:  Increase students’ awareness of expected behavior and consequences.

Audience(s):  Students

Strategies:

 _______  1. Teachers read ENSA’s PBIS Discipline Plan and discuss student behavior expectations during the first week of school.  Support staff takes classes to different locations of the school to explain and demonstrate expectations for behavior.  Parents are asked to sign an agreement that they read the PBIS Discipline Plan.   School Discipline Plan is on the school’s website.

_______  2. Display class rules, PBIS behavior expectations and consequences in classroom.

_______  3. Incorporate positive behavior in guidance and Character Education program.

_______  4. Positive behavior and character education is reinforced in the after school program through team building activities and activities with Bob Jones tutors.

 _______  5. Showcase students who display appropriate behavior on weekly news show and   

                      during announcements in the AM and PM.
_______  6. Model appropriate behavior.

 _______  7. Teacher Class Bucks given to classes to promote good behavior displayed by the 
                     entire class.  The classes can use bucks to attend a cookout, or have a class popcorn  
                     party.

 _______   8. Perfect Attendance students have bulletin board with picture displayed and classes with the highest attendance rate earn a party each month.

Goal IV:  Provide internal support services.

Relationship to Mission:  Enables East North Street Academy to more effectively communicate with their public.
Objective A:  Prepare and provide information and services to meet needs of our school and its employees.

Audiences(s):  Principals, Headliners, Personnel, and Alliance

Strategies: 

 _______  1. Attend media relations workshop for principals and administrators.

 _______  2. Assist school/grade levels with publications. 

 _______  3. Distribute information to teachers about who, when, and where to contact the media.

 _______  4. Coordinate school events and social happenings with PTA and community.

 _______  5. Produce staff development programs.

 _______  6. Have Teacher of the Year serve as liaison in the Teacher Forum.

 _______  7. School media specialist attends video production workshop.

 _______  8. Provide classroom speakers.

 _______  9. Assist with planning school/grade level career days.

 _______ 10. Approve requests to distribute material to students.

Objective B:  Provide support for PTA Board.

Audience(s):  PTA, Community, Personnel, Media

Strategies:

 _______  1. Collaborate and research projects for PTA Board.

 _______  2. Prepare State and National PTA nominations.

_______  3. Include PTA Board actions in newsletters and meetings.

 _______  4. Prepare summary of PTA Board meetings and read at general PTA meetings.

 _______  5. Apply for Parent Education Excellence Award.

Objective C:  Publicize communications services available from the Communications Committee.

Audience(s):  Principals, Headliners

Strategies:

 _______  1. Prepare grade level information.

 _______  2. Incorporate grade level information in school magnet brochure, handbook, and school website.

Goal V:  Provide information and support services for Staff, students, PTA, media, and community.

Relationship to Mission:  Distribute timely, consistent, and accurate information to improve understanding of and support for the school; work with PTA to improve communications with parents and to provide support for the District.

Objective  A:  Improve customer service and respond to or direct inquiries and requests for information.

Audience(s):  Community, Staff, Newcomers, Realtors

Strategies:

_______  1. Expand and improve Customer Service Center (District’s Main Office Information, 355-3100).

 _______  2. Promote Service Center through local media and school publications.

_______  3. Update and maintain magnet brochure of school information for general public.

 _______  4. Parents fill out customer survey at the conclusion of parent conferences regarding office services.

 _______ 5. Maintain after school packet and information current on school website.

Objective B:  Prepare internal and external referral and telephone lists.

Audience(s):  Community, Staff, PTA

Strategies:

 _______  1. Secure/Update Staff information forms.

 _______  2. Prepare internal telephone lists.

 _______  3. Secure/Update PTA committee telephone list.

 _______  4. Student Handbook includes important telephone numbers.

 _______  5. School Improvement Council (SIC) members have telephone numbers available.

Objective C:  Provide timely information to parents and students.

Audience(s):  Parents, Students

Strategies:

 _______  1. Prepare and distribute Tiger PAWS newsletter throughout school year to parents and community.

 _______  2. Write articles announcing new and revised programs for student and PTA. 

_______  3. Distribute bulletin inserts/special announcements to community members,   

                  businesses, churches, etc. (Open House Parent Trainings, and PTA).

 _______  4. Prepare packets of general information and after school information packets with services provided.

_______  5. Teacher websites and our school website highlight events happening at the school.

 _______  6. Monday folders go home weekly in all grades.  Included in this folder is the teacher Monday Memos that includes information to keep parents informed.

 _______  7. Prepare translations for Hispanic students, families and community.

 _______  8.Parent and  Student Handbook is distributed to all students.

Objective D:  Serve as primary contact for media.

Audience(s):  Media, Community, Staff

Strategies:

 _______  1. Keep teachers informed of media guidelines on the district website.  
 _______  2. Email news stories and pictures on a weekly basis.

 _______  3. Respond to media inquiries.

 _______  4. Email  pertinent information about newsworthy programs to reporters who cover education.

Objective E:  Provide timely information to personnel.

Audience(s):  Staff

Strategies:

_______  1. Distribute articles to website, mailboxes and PAWS newsletter, especially when new or revised programs are being implemented.

 _______  2. Distribute “Welcome Back” calendars and to all staff at the beginning of the school year.  

_______  3. Produce teacher weekly written newsletters to parents.

 _______  4. Leadership meetings held monthly with principal.  Grade level chairs are given information to take back to their grade levels.

 _______  5. Grade level meetings held weekly for chairs to disperse information to teachers.

Objective F:  Publish and distribute brochures and information about the 
school and District.

Audience(s):  Community, Realtors, Newcomer, Staff

Strategies:

 _______  1. Publish and/or distribute core publications – Principal’s Monday Memo, Breakfast/Lunch Menus, East North Street Academy Handbook.

 _______  2. Update and publish School Profile (overview of the school) and give to realtors and newcomers, and distribute to libraries and schools.

 _______  3. Update school mailing list (every year).

 _______  4. Update School Website and create and maintain faculty grade level information.

Objective G:  Promote and support school and District fundraising activities.

Audience(s):  Staff, PTA, General Public

Strategies:  

 _______  1. Help coordinate PTA fundraisers.

 _______  2. Serve fundraisers for district projects (United Way, Red Ribbon Week).

_______  3. Find business partner fundraising opportunities and solicit funds and resources from businesses.

 _______  4. Write matching grants to receive matching funds for fundraising events.

 _______  5. Write environmental grants for school beautification.

Objective H:  Strengthen the continuity of PTA leaders.

Audience(s):  PTA

Strategies:

 _______  1. Help PTA presidents and future presidents in Leadership Development.

 _______  2. Provide assistance in PTA development.

 _______  3. Produce support materials for development activities.

 _______  4. Act as an ongoing resource for PTA.

Objective I:  Provide support for volunteer program and validate the level of participation.

Audience(s):  PTA

Strategies:

 _______  1. Conduct PTA volunteer orientations.
_______  2. Conduct PTA chair training and publish volunteer handbooks.

 _______  3. Provide opportunities for Math and Science Workshops. 
 _______  4. Update and validate the Volunteer Participation report form each year.

_______  5. Collect, tabulate and publish Total Number of Volunteers and Volunteer Hours.

______  6. Workroom and computer/printer provided where volunteers can work and have a  place for their children.

Goal  VI:  Recognize the valuable roles and outstanding accomplishments of staff and supporters of the school.
Relationship to Mission:  Emphasizes the important role each employee plays in the education of students.

Objective A:  Illustrate importance of each employee to overall school mission.

Audience(s):  Staff

Strategies:

 _______  1. Provide incentives and rewards to outstanding employees (Staff Member of the Month, Perfect Attendance, Teacher of the Year).

 _______  2. Coordinate District observances – (American Education Week, School Board Appreciation Dinner, TGIF Awards).

Objective B: Recognize employees and provide employee “benefits”. 

Audience(s):  Personnel

Strategies:  
_______  1. Establish committee representing cross-section of employees to recommend             types of  recognition and guidelines. 
_______  2. Recognize employees for years of service at 5-year intervals, beginning with fifth year of service (service pins).

_______  3. Coordinate retirement parties.

_______  4. Publicize employees’ personal and professional achievements in internal and external media.

_______  5. Coordinate Teacher of the Year recognition (awards, media coverage).

 _______  6. Coordinate special school-wide festivities.
________ 7. End of the Year Luncheon sponsored by the School and Sunshine Committee.  
_______  8. Holiday refreshments planned by the Sunshine Committee during December.

 _______  9. PTA sponsors Chick-Fil A breakfast.
 _______ 10. Teacher of the Year plaque in front hall of school.

Objective C:  Recognize business education partners and other supporters of our school.

Audience(s):  Businesses, Civic Groups, and Volunteers

Strategies:

 _______  1. Coordinate Community Service Awards program.

 _______  2. Coordinate Business Partner of the Quarter and Year Program.

 _______  3. Coordinate Volunteer Luncheon at the end of the year.

 _______  4. Display business grants and certificates presented to school in awards cabinet in front hall.

 _______  5. Volunteer of the Year plaque in awards cabinet in front hall.

APPROVE





PLAN





IMPLEMENT





SUCCESS








PAGE  
76

