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PROFESSIONAL DEVELOPMENT
Teachers are surveyed in the spring to set professional development priorities for the following year.  The faculty identified backwards design through assessments as a focus for professional development for the year 2010-2011.  Recognizing our need to improve student achievement in our high poverty population, in the area of team building, we chose to participate in the research based Learning Communities theory and Learning Focused strategies.  

At the end of the 2008-09 school year, all teachers completed a survey in an effort to plan for 2009 - 2010 professional development.  Administrators and support staff were made aware of in-services and conferences that teachers had previously attended in order to better plan professional development priorities.  The focus for professional development for the 2009 – 2010 was vocabulary and technology.   Teachers participated in the book study, What Really Matters in Vocabulary and various technology workshops offered by the district level instructional technology department.  In an effort to achieve our goals for the 2010-2011 school year, a variety of professional development opportunities were planned.  Our needs for improvement are to present differentiated instruction to students, common assessments, and vertical planning. 

For the 2010-2011 school year, Title I will continue funding a reading coach to work with small groups of students, co-teach, model lessons, and assist with professional development.  In the future, professional development will focus on professional learning communities and Focused Learning strategies through backwards design and assessments.  Technology needs will be met with professional development geared to helping teachers plan a variety of assessment for the classroom.  Test score data also reflects this need.  
East North Street Academy’s Professional Development Plan:  2008-2009
Professional Development from the Past
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	Provide staff development in Differentiated Instruction, Focused Learning, Compass, Nonfiction Leveled Readers


	Instructional Leadership Team

District Personnel


	All teachers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Provide information on Rigby Benchmark Reading Assessment.
	Reading Teacher
Instructional Coach
	All faculty
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	Provide workshop on data analysis of PACT and MAP results.
	              Leadership Team
	All faculty
	
	X
	
	
	X
	
	
	
	X
	

	Provide instruction to individual classroom teachers during class on how to effectively use leveled readers and integrate content areas in the classroom.
	Reading Coach
	All teachers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Provide training for the Accelerated Reader program to incorporate individual student goals.
	Assistant Principal

Reading Teacher
Instructional Coach
	All teachers
	x
	
	
	
	
	
	
	
	
	

	Provide opportunities for individual assistance in planning effective math lessons and/or co-teaching opportunities.
	Instructional Coach
Math Coach
	Open to all teachers.

Selected faculty on a continuous basis
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Provide workshop on data analysis of PACT results.
	Instructional Coach
Math Coach

ELA Coach
	All faculty
	X


	
	
	
	
	
	
	
	
	

	Provide staff development in Differentiated Instruction, Focused Learning, and Compass.
	Leadership Team

Title I Facilitator


	All teachers
	X
	X
	
	
	
	X
	X
	
	
	X

	Provide MOOT-B in-service training for numbers and operations in MOOT-B.
	MOOT-B Instructors from Clemson
University
	All teachers
	X
	
	
	
	
	
	X
	
	
	

	Provide science in-services that focus on the process skills/graphic organizers at ENSA.
	 ENSA Science Teachers
	All teachers
	
	
	
	
	X
	
	
	
	
	

	Provide staff development in Differentiated Instruction.
	 Leadership Team
	All teachers
	
	
	
	
	
	X
	X
	
	
	X

	Provide in-services for science kits for each grade level.
	ENSA Science Teachers
	
	X
	
	
	
	
	X
	
	
	
	

	Provide staff development that focuses on integrating non-fiction texts and leveled readers into the science curriculum.
	ENSA Science Teachers

Reading Coach

Instructional Coach
	
	
	X
	
	
	
	
	
	
	
	

	Provide staff development on the usage and integration of the outdoor classroom into the science curriculum.
	District Science Consultant

ENSA Science Teachers
	
	X
	
	
	
	
	
	
	
	
	


East North Street Academy’s Professional Development Plan:  2009 - 2010
Professional Development for the Present
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	Provide MOOT-B in service training on Math Notebooking.
	MOOT-B Instructors from Clemson
University
	All teachers
	
	
	
	X
	
	X
	X
	X
	
	

	Provide staff development in developing and using vocabulary.  Book Study- What Really Matters In Vocabulary
	Leadership Team

ELA Coach


	All teachers
	
	
	X
	X
	X
	X
	X
	
	
	

	Provide staff development to enhance instruction using technology (Activeinspire, Promethean software, ActivExpressions, using Publisher, Photostory, Geocoaching, using Excel, Podcasting, )
	Title I Instructional Technology
	All teachers
	X
	X


	X
	X
	X
	X
	X
	X
	X
	

	Provide workshop on data analysis of PASS results.
	Instructional Coach
Math Coach

                    ELA Coach

             Title I Facilitator
	All Faculty
	
	
	
	
	
	X
	
	
	
	

	Provide in-service on developing thematic units.  
	                    ELA Coach
	All Teachers
	
	
	
	
	
	
	
	
	X
	X

	Provide in-service on planning for science and math rotations.  
	Instructional Coach
Math Coach

 ELA Coach

Science Teacher
	All Teachers
	
	
	
	
	
	
	
	
	
	X

	Provide staff development in strategies for students with special needs and the A-Team process. 
	School Psychologist

A-Team Coordinator
	All Teachers
	X
	
	
	
	
	
	
	
	
	

	Provide staff development in analyzing MAP data with EXCEL.
	Title I Facilitator

Title I Instructional Technology
	All teachers
	
	X
	
	
	
	
	
	
	
	

	Provide assistance to individual teachers to set MAP goals for students.  
	ELA Coach

Math coach

Instructional Coach
	Classroom Teachers
	
	X
	
	
	X
	
	
	X
	
	


East North Street Academy’s Professional Development Plan:  2010 - 2011

Professional Development for the Future
	Action
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	Provide in-services as needed for the following:
· Technology for assessment
· Professional Learning Communities

· Focused Learning

· Math Out of the Box
	             Instructional Coach

ELA Coach

Math Coach

Title One Facilitator

Instructional Technology
	All Teachers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


In accordance with the No Child Left Behind Act as well as state and district plans, student performance was used to plan professional development opportunities.  PASS results, MAP results, and assessment strategies were reviewed during fall conferences in order to improve student achievement.  The following is a list of resources that support research-based teaching and learning, focused on student learning, and best practices that continues to be and effective component of our plan.   Research-based teaching and learning elements, such as the examples listed below, support that our plan is effective.

1.  Class Size Reduction

Word, E., Johnston, J., H. Bain, Fulton, D. B., Boyd-Zaharias, J., Lintz, M. N., Achilles, C. M., Folger, J., and Breda, C. (1990). Student/Teacher Achievement Ratio (STAR): Tennessee’s K-3 Class-Size Study.  Nashville, Tennessee Department of Education.

2.  Math Achievement and Instructional Technology

Porter, B. (May 2003). “Raising the Bar for Student Performance and Assessment:  Scoring Guidelines for Computer-Based Student Work Raise the Bar for Student Performance and 

Deepen the Evaluation of Technology’s Effects on Learning.” Learning and Leading with Technology, 14.

3.  Math Achievement and Professional Development

Edwards, J. L., Newton, R. R. (April 1995). “The Effects of Cognitive Coaching on Teacher Efficacy and Empowerment.”  (Research Report at NCTE Conference). San Francisco, CA.

Van de Walle, John. (2004).  Elementary and Middle School Mathematics: Teaching Developmentally.   Boston, Mass.  Pearson Education, Inc. 

4.  Every Day Counts Calendar Math

Baratta-Lorton, Mary.  (1994). Mathematics Their Way.  Pearson Learning.  

5.  Reading Achievement

Taylor, B.M. (2001).  “The Early Intervention in Reading Program:  Research and Development Spanning Twelve Years.” University of Minnesota, College of Education and Human Development.

6.  Writing

Bloodgood, J.W. “Quintilian:  A Classical Educator Speaks to the Writing Process”.  Reading Research and Instruction, 42, 30-44.

7. Research Based Organizational Framework
DuFour, Richard, DuFour Rebecca, Eaker, Robert, Karhanek, Gayle. (2004).  Whatever It Takes:  How Professional Learning Communities Respond When Kids Don’t Learn.  Solution Tree Press.

DuFour, Richard, Dufour Rebecca, Eaker, Robert.  (2002).  Getting Started:  Reculturing Schools to Become Professional Learning Communities.  Solution Tree Press.

Thompson, Dr. Max, Gann, Jeanette, Gardner, Carol, Riedl, Cindy, Thompson, Shannon. (2009). Unlocking the Secrets of the Learning-Focused Strategies Model Version 7.  Learning-Focused Solutions, Inc.
8.  Parent Involvement

Sheldon, S.B. (2002). “Parents’ Social Networks and Beliefs as Predictors of Parent Involvement.” The Elementary School Journal, 102, 301-318. 

9.  Extended Day
De Kanter, A., Williams, R.C., & Stonehill, R. (September 2000). “21st Century Community Learning Centers: Providing Quality After School Learning Opportunities for America’s Families.” U.S. Department of Education, Jessup, MD.
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