BOOSTER CLUB FINANCIAL SUPPORT REQUEST

This procedure provides a method for submitting requests to the Eastside High School
Athletic Booster Club in a consistent and fair manner for all sports. Any
financial support will require the approval of the head coach and athletic director prior to

consideration by the Booster Club Board.

Procedure:

Did the Coach budget funds in the Athletic
Department’s budget?

YES

NO

\ 4

Complete the Booster Club Requisition Form
and submit to Athletic Director. Did AD ap-

NO

Submit requisition to Athletic
Director.

prove the request for Booster Club considera-
tion?

YES

\ 4

Submit Requisition Form to a member of the Ath-
letic Booster Club Board. The Board will review
the needs and justification and provide feedback to
the coach. Did the Athletic Booster Club Board
approve the funds?

NO

\ 4

Submit request to long range
planning committee to be in-
cluded for consideration at a

later date.

YES

\ 4

The approved requisition will be returned to
Athletic Director to place the order. Approved
funds will be provided to the Athletic Depart-
ment when invoice arrives and is forwarded to
the Booster Club.

\4

The Athletic Booster Club
Board will submit the request
for addition to the long range
planning projects list.




