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Executive Summary 
 
The current school year marks Cherrydale’s fifth year of operation. It is a state-of-
the-art facility that utilizes the latest technology and continues to increase the 
rigor of its instructional program. A single-gender program was introduced at the 
beginning of the 2008-09 school year. This program was initiated to focus on 
improving student achievement and the school climate. Two years ago the 
faculty and staff participated in two days of intensive training to prepare for this 
initiative. The training consisted of learning about gender differences and multiple 
intelligences and the impact on classroom instruction. The single gender program 
 has been implemented in grades four and five with one all male class and one 
all female class in each of these grades. One positive that we have seen with this 
program is a decrease in student referrals from our fourth and fifth grade classes. 
We have also observed increased positive student-to-teacher interactions, 
increased student attendance, increased student assessment scores, increased 
grades, and an overall positive school climate. We are hopeful that these results 
will translate into improved student achievement scores as defined by the state’s 
new accountability assessment entitled PASS (Palmetto Assessment of State 
Standards).Due to these positives, the program will be expanded into third grade. 
The 2010-11 school year will see program piloted in the third grade with one all 
female class.  
 
Cherrydale Elementary continues to be a data- driven school, and the faculty and 
staff are excited about the possibilities that our new initiative will bring to the 
entire school community. Although we made AYP and were rated Average in 
both our Absolute Rating and Growth Rating, there are areas that we need to see 
improvement. We need to consistently maintain higher achievement in all PASS 
tested grades and in the areas reported. We see Reading and Research as a 
strength in one grade, but it may be a weaker area in another grade. The same 
can be said of writing and math. We must find a way to maintain one area while 
bringing increased achievement in another.  
 
Cherrydale Elementary continues to adopt the district’s comprehensive strategic 
plan for 2008-13, and will continue to move along with the district in ”charting a 
course for excellence in education”. We hope to have each student who walks 
through Cherrydale Elementary door prepared with the skills and foundation 
needed for sustained academic success. Our teachers continue to attend 
numerous professional staff development opportunities inside and outside the 
school arena, as a way of raising the quality of instruction and implementing best 
teaching strategies. As a faculty and staff we continue to look for ways to 
increase the academic literacy rates of our students.  
 
 
Our mission is simple: “We empower all of Cherrydale’s stakeholders to believe 
and achieve at the highest levels.” We close each morning’s news program with 
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our motto:�"Creating a learning environment where all children are empowered to 
BELIEVE and ACHIEVE". 
 
Cherrydale Elementary School is located in northwest Greenville, South Carolina. 
Cherrydale is located on Perry Road, Greenville, SC. It is a two-story structure 
consisting of office space for administration, guidance, nurse, the Title 1 
Facilitator and Instructional Coach. We have two computer labs and a 
Library/Media Center. A full gymnasium, music and art classroom, and cafeteria 
complete one downstairs wing. The pre-kindergarten, kindergarten, first grade, 
one second grade classroom, speech, ESOL classroom, science lab, and a math 
lab/classroom are located on the first floor. Completing the first floor are the 
mental health and Title 1 social worker’s offices and well as a large room used 
for parent meetings. A vacant classroom on the first floor is used by the 
Challenge program teacher one day a week.  Located on the second floor are the 
second through fifth grade classrooms, Learning Disabled self-contained 
classroom and Learning Disabled resource classroom. Each grade level has its 
own workroom-storage area in convenient locations. There are two playgrounds 
– one for pre-kindergarten and kindergarten classes and a larger playground for 
the older students. An extra classroom on the second floor is used as a “Flow 
Room” for the students participating in our single gender initiative. This 
classroom is equipped with materials and equipment that allow these students to 
express themselves and explore their interests. 
 
We have a current population of approximately 440 students, with a maximum 
capacity for 650 students. Because of our transient school population our 
enrollment numbers often fluctuate. The student enrollment consists of 29% 
Hispanic, 32% Caucasian, 37% African-American and 8% other ethnic 
backgrounds. Approximately 96% of the students at Cherrydale Elementary 
School are on free or reduced lunch; therefore, we are a Title 1 school and 
qualify for additional funds. The majority of these funds are used for teaching 
positions to help keep the student teacher ratio low and to purchase additional 
materials for English/Language Arts (ELA) and Math instruction. A part of our 
Title 1 money was used this year to allow a paraprofessional to teach the Early 
Intervention Reading program in 5K. This program encompasses teaching early 
literacy strategies to identified students in our kindergarten program as well as 
one first grade group. Next year this program will be extended to the first grade.  
 
 The most recent school report card for Cherrydale Elementary, released in early 
2010 indicated that we met 25 out of 25 objectives, thus making Adequate Yearly 
Progress (AYP) for 2008-09 school year. We received an Absolute rating of 
Average up from Below Average in 2007-08. Our 2008 Report Card showed that 
our Growth Rating was “At-Risk”. However, our 2009 Report Card showed that 
we had improved that rating to Average as well. Our performance on PASS was 
such that we made AYP outright. This was a major accomplishment for 
Cherrydale Elementary School. We plan to continue to show gains in student 
achievement based on PASS scores as well as gains in the number of students 
meeting their target growth on MAP. 
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We participate in the required Fall and Spring MAP testing. The building principal 
chooses to participate in Winter MAP as a means of better tracking the progress 
of our students.  
 

Cherrydale Elementary students have been recipients of several awards in the 
last two years. In 2009, two fourth grade girls in the single gender class received 
district awards in the arts. One student won first place in the Intermediate 3rd-5th 
Division for Visual Arts in the 2009-2010 PTA Northwest Council Reflections 
Contest and Honorable Mention at the District I judging. Another of our students 
won second place in this award in 2008. Another fourth grade student won 2nd 
Place in the Intermediate 3rd-5th Division for Visual Arts in the 2009-2010 State 
PTA Reflections Contest. The teacher of our single gender boys class was 
named the 2009 Conservation Teacher of the Year Award for the Greenville 
County School District.  

The following are the results Cherrydale’s evaluation by teachers (39), fifth grade 
students (71), and parents (44) of fifth grade students as reported on the 2009 
School Report Card. 

 

 Teachers Students Parents 

Percent satisfied with learning 
environment 

94.9% 87.3% 88.6% 

Percent satisfied with social and 
physical environment 

100.0% 90.1% 86.4% 

Percents satisfied with home – school 
relationships 

84.6% 87.3% 90.9% 
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In order to strengthen the effectiveness of teaching our students at Cherrydale, 
we feel that goal-setting is a very important part of learning and growing.  Not 
only do our students make goals to improve in their behavior, grades, PASS  and 
MAP scores, but the school as a whole makes goals in order to improve our 
overall school achievement.  The three goals to increase student achievement on 
PASS are as follows: 

Based on our 2009 PASS results, we have determined our student achievement 
goals for 2010-11 to be the following: 

Student Achievement Goals: 
PERFORMANCE GOAL 1: Reading/Research  
From 2008-09 until 2012-13, the percent of students scoring Met and Above on 
PASS will increase by 3% each year in grades 3 – 5. 
PERFORMANCE GOAL 2: Writing:  
From 2008-09 until 2012-13, the percent of students scoring Met and Above on 
PASS will increase by3% each year in grades 3 – 5. 
PERFORMANCE GOAL 3 Math: From 2008-09 until 2012-13, the percent of 
students scoring Met and Above will increase by 3% each year beginning in 
grades 3 – 5.  
 
The faculty and staff at Cherrydale Elementary realize that parent involvement is 
a crucial ingredient to a child’s success during his or her school years. We are 
constantly thinking of ways to keep parents abreast of what is going on at school 
and encouraging them to come to school for meetings, conferences, and to 
volunteer. Many of our parents do not have positive memories of their own 
school experiences and are not knowledgeable of ways to support their children. 
Therefore, we have made it a goal to increase parent involvement at Cherrydale. 
 
GOAL 2: From 2008-09 until 2012-13, the percent of parent involvement will 
increase 5% each year. 
 
The building principal will continue to maintain the Highly Qualified status of all 
personnel at Cherrydale. 

·  The percentage of all teachers who are highly qualified as defined by 
NCLB will maintain at the current 100% through 2013. 

 
GOAL 3: Ensure quality personnel in all positions 
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Information and Analysis 
 

DISTRICT PROFILE 

Greenville County Schools (GCS) is widely recognized as a leader in public 
education. Serving over 67,903 students, GCS is the largest public school 
system in South Carolina. According to the latest publication from the National 
Center of Education Statistics, GCS is the 51st largest school district in the 
nation. The area served by GCS covers over 800 square miles and includes 
almost all of Greenville County and portions of Laurens and Spartanburg 
Counties. The District facilities include 6 child development centers, 49 
elementary schools, 18 middle schools, 14 high schools, 4 career centers, and 7 
special focus centers. Among the elementary, middle, and high schools, 12 
International Baccalaureate programs and 11 magnet academics operate, 
providing unique educational opportunities, including concentrations in foreign 
language, communication arts, pre-engineering, and science and technology.  
 
GCS has 16 schools receiving federal funding from Title I.  Title I funds allow 
schools to provide opportunities for children to acquire the knowledge and skills 
contained in the challenging state content standards.  The GCS Title I program 
provides enriched and accelerated educational programs.  These programs 
include school-wide programs which provide additional staffing, professional 
development, and parent involvement programs to help parents participate in the 
education of their children at home and at school.   
 
GCS serves a culturally diverse population of students. The ethnic make-up of 
students in GCS in 2008-2009 was 59.9% white, 26.0% African-American, 10.4% 
Hispanic, 2.6% Asian, and 0.2% Native American.  Dedicated to meeting the 
educational needs of all students, GCS serves over 10,790 (15.9%) students with 
disabilities.  Of those, over 8,434 are students with disabilities more severe than 
speech and an additional 2,360 are students with speech disabilities. 
Additionally, 8,771 (12.9%) GCS students participate in the District’s gifted and 
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talented program. GCS also serves over 5,800 (8.5%) students who meet the 
state specifications for English for Speakers of Other Languages (ESOL). 
 
GCS stresses the importance of daily attendance for all students and teachers. 
As reported in the 2007-2008 Annual Report Card, GCS had an average student 
attendance rate of 96.2% and a teacher attendance rate of 95.6%. The annual 
student dropout rate was 3.8%.   
 
There are 4,864 teachers in the District; 60.1% hold Master’s degrees or higher, 
while 500 are National Board Certified. The average teacher salary is $44,197. 
Thirteen Greenville County schools have been named National Blue Ribbon 
Schools of Excellence.  Over the last thirty years, 18 schools have been 
designated Palmetto’s Finest Schools, our state’s highest honor for schools.  In 
May 2009, three GCS schools were identified as Red Carpet Schools for their 
efforts to provide the highest level of customer service to their parents and school 
community.  In the past six years, over 40 schools have received the honor at 
least once.  Twenty-nine schools are part of the PTA National Schools of 
Excellence, and 34 schools have been identified as Baldrige Model Schools.  
Finally, 88% of our graduates in 2009 went on to pursue higher education. 

 
In 2008-2009, Greenville County Schools earned National Accreditation from the 
AdvancED Accreditation Commission, recognizing GCS as a high quality school 
district and granting full accreditation to the school district and all of its schools. 

 
EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 

(Mandated Component) 
 
GOAL 1 
 
AYP and Report Card Ratings 
In 2009, the percentage of GCS schools that met AYP increased by 26.3 
percentage points from 2008. Figure 1 displays the percentage of GCS schools 
that met AYP for the past eight years. The percentage of elementary schools that 
met AYP increased 2009. One GCS middle school met AYP. No GCS high 
schools met AYP in 2008-09.  The district has not met AYP since 2004-05.  The 
district met 29 out of 37 objectives (78.4%) in 2005-06 and in 2006-07, 27 out of 
37 objectives (73.0%) in 2007-08, and 34 out of 37 objectives (92.0%) in 2008-
09.   
 
Figure 1 . AYP History in GCS  

GCS All Schools No Yes Total % Met 

02-03 67 19 86 22.1% 
03-04 37 50 87 57.5% 
04-05 48 37 85 43.5% 
05-06 60 24 84 25.6% 
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06-07 58 26 84 31.0% 
07-08 70 14 84 16.7% 
08-09 49 37 86 43.0% 

Elementary      
02-03 35 15 50 30.0% 
03-04 9 40 49 81.6% 
04-05 18 30 48 62.5% 
05-06 28 20 48 41.7% 
06-07 28 19 47 40.4% 
07-08 39 8 47 17.0% 
08-09 17 31 48 64.6% 

Middle      
02-03 18 0 18 0.0% 
03-04 18 0 18 0.0% 
04-05 18 0 18 0.0% 
05-06 17 0 17 0.0% 
06-07 17 0 17 0.0% 
07-08 17 0 17 0.0% 
08-09 17 1 18 5.6% 

 
High      

02-03 14 0 14 0.0% 
03-04 8 6 14 42.9% 
04-05 11 3 14 21.4% 
05-06 14 0 14 0.0% 
06-07 13 1 14 7.1% 
07-08 13 1 14 7.1% 
08-09 14 0 14 0.0% 

*GCS All Schools totals include traditional schools, career centers, and special 
centers (Sterling School and Washington Center). 
 
In 2005-06, the Absolute Rating for GCS was Average and the Growth Rating 
was At-Risk. In 2006-07 and 2007-08, the Absolute Rating for GCS was Average 
and the Growth Rating was Average. In 2008-09, the Absolute Rating for the 
district remained Average; however, the Growth Rating dropped one level from 
2008 to Below Average.  In 2008-09, the district’s Growth Rating was raised one 
level because of substantial improvement in the achievement of students 
belonging to historically underachieving groups of students.  Figure 2 displays 
the Absolute and Grwoth Rating totals and percentages since 2000-01. 
 
Figure 2.  GCS Report Card Absolute Ratings*  
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GCS DISTRICT 
RATINGS          2008-09 2007-08 

  
ABSOLUTE 

NUMBER 
ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

              
Total Excellent 18 21.4% 10 11.9%  8 9.5% 11 13.1% 
Total Good 15 17.9% 16 19.0%  17 20.2% 12 14.3% 
Total Average 46 54.8% 45 53.6%  34 40.5% 12 14.3% 
Total Below Average 4 4.8% 11 13.1%  20 23.8% 29 34.5% 
Total At-Risk 3 3.6% 4 4.8%  5 6.0% 20 23.8% 

Total  86   86   84   84   

         

GCS DISTRICT 
RATINGS             2006-07 2005-06 

  
ABSOLUTE 

NUMBER 
ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

              
Total Excellent 7 8.4% 5 6.0%  12 14.6% 6 7.4% 
Total Good 16 19.3% 8 9.6%  19 23.2% 13 16.0% 
Total Average 35 42.2% 8 9.6%  28 34.1% 7 8.6% 
Total Below Average 18 21.7% 24 28.9%  17 20.7% 16 19.8% 
Total At-Risk 7 8.4% 38 45.8%  6 7.3% 39 48.1% 

Total  83   83   82   81   
 
 
  

 
   

 
  

GCS DISTRICT 
RATINGS             2004-05 2003-04 

  
ABSOLUTE 

NUMBER 
ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

              
Total Excellent 14 16.9% 6 7.2%  17 20.0% 9 10.6% 
Total Good 27 32.5% 13 15.7%  35 41.2% 13 15.3% 
Total Average 28 33.7% 6 7.2%  22 25.9% 6 7.1% 
Total Below Average 10 12.0% 19 22.9%  9 10.6% 19 22.4% 
Total At-Risk 4 4.8% 39 47.0%  2 2.4% 38 44.7% 

Total  83   83   85   85   

         
GCS DISTRICT 
RATINGS             2002-03 2001-02 

  
ABSOLUTE 

NUMBER 
ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

ABSOLUTE 
NUMBER 

ABSOLUTE 
PERCENT 

GROWTH 
NUMBER 

GROWTH 
PERCENT 

             
Total Excellent 25 29.1%  5 5.8% 20 23.0% 6 6.9% 
Total Good 29 33.7%  20 23.3% 36 41.4% 19 21.8% 
Total Average 21 24.4%  3 3.5% 18 20.7% 2 2.3% 
Total Below Average 8 9.3%  14 16.3% 10 11.5% 32 36.8% 
Total At-Risk 3 3.5%  44 51.2% 3 3.4% 28 32.2% 

Total  86   86   87   87   

*GCS Totals include traditional schools, career centers, and special centers 
(Sterling School and Washington Center). 
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PASS Scores 
 
In spring 2009, South Carolina instituted the new Palmetto Assessment of State 
Standards (PASS) to replace the Palmetto Achievement Challenge Tests (PACT) 
in grades 3-8. The new state test includes five subject areas:  writing, English 
language arts (reading and research), mathematics, science, and social studies.  
PASS scores are reported using three scoring levels: Not Met, Met, and 
Exemplary.  Students scoring Met or Exemplary are considered to have met the 
state’s academic standards.  
 
In spring 2009, Greenville County Schools’ students met or exceeded the state 
average on 23 of 30 tests on PASS.  
 
Figure 3 displays the difference between GCS and SC PASS writing scores. 
GCS had more students scoring Met and Exemplary in grades 3, 4, 5, 7, and 8 
when compared to the state. 
Figure 3. Percent Met and Exemplary on 08-09 PASS Writing  

 
 
Figure 4 displays the difference between GCS and SC PASS ELA (reading and 
research) scores. GCS had more students scoring Met and Exemplary in grades 
3, 4, 5 and 8 when compared to the state. 
 
Figure 4. Percent Met and Exemplary on 08-09 PASS ELA (Readin g and 
Research)  
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Figure 5 displays the difference between GCS and SC PASS math scores. GCS 
had more students scoring Met and Exemplary in grades 3, 4, 5 and 8 when 
compared to the state. 
 
Figure 5. Percent Met and Exemplary on 08-09 PASS Math  

 
 
Figure 6 displays the difference between GCS and SC PASS science scores. 
GCS had more students scoring Met and Exemplary in grades 3, 4, 5, 6, and 8 
when compared to the state. 
 
Figure 6. Percent Met and Exemplary on 08-09 PASS Science  
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Figure 7 displays the difference between GCS and SC PASS social studies 
scores. GCS had more students scoring Met and Exemplary in grades 3, 4, 5, 7, 
and 8 when compared to the state. 
 
Figure 7. Percent Met and Exemplary on 08-09 PASS Social Stud ies  

 
 
 
Measures of Academic Progress (MAP) 
 
Since 2005-2006, an additional resource for assessment in Greenville County 
has been used, the Measures of Academic Progress (MAP) test. This 
computerized system of testing is administered two to three times a year in every 
school in reading and mathematics, and two optional subjects, language usage 
and science. MAP correlates with national and state curriculum and standards, 
and is nationally norm-referenced. The difficulty of each test adjusts to individual 
students’ performance; meaning if a student answers a question correctly, the 
next question will be more difficult and vice-versa. After a student completes a 
test, the program reports the student’s equal-interval RIT score. Unlike th Since 
2005-2006, an additional resource for assessment in Greenville County has been 
used, the Measures of Academic Progress (MAP) test. This computerized 
system of testing is administered two to three times a year in every school in 
reading and mathematics, and two optional subjects, language usage and 
science. MAP correlates with national and state curriculum and standards, and is 
nationally norm-referenced. The difficulty of each test adjusts to individual 
students’ performance; meaning if a student answers a question correctly, the 
next question will be more difficult and vice-versa. After a student completes a 
test, the program reports the student’s equal-interval RIT score. Unlike the PASS 
and other standardized tests, MAP reports provide a snapshot of student 
achievement at intervals throughout the school year. MAP results are regularly 
being used in the schools for curriculum decisions, student placement, and 
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parent conferences. As MAP testing continues, the results will increasingly be 
used to help assess students’ academic achievement and in district planning. 
 
e PASS and other standardized tests, MAP reports provide a snapshot of student 
achievement at intervals throughout the school year. MAP results are regularly 
being used in the schools for curriculum decisions, student placement, and 
parent conferences. As MAP testing continues, the results will increasingly be 
used to help assess students’ academic achievement and in district planning. 
 
High School Achievement Scores 
 
End-of-Course Exam Program (EOCEP) 
Middle school students’ English I EOCEP passage rates remained constant at 
98.7% from 2007-08 to 2008-09.  High school students’ English I passage rates 
increased from 64.7% in 2007-08 to 68.0% in 2008-09. 
 
Middle school students’ passage rate on the Algebra I EOCEP increased from 
97.9% in 2007-08 to 99.1% in 2008-09. The high school passage rate on the 
Algebra I EOCEP decreased from 72.3% in 2007-08 to 69.3% in 2008-09.   
 
The Physical Science EOCEP passage rate (high schools only) decreased 
slightly from 62.1% in 2007-08 to 61.5% in 2008-09. 
 
In 2008-09, the US History and Constitution EOCEP results (high school only) 
were reported for the first time.  The passage rate for GCS students in 2008-09 
was 54.0%. 
 
SAT 
 
GCS high school students have continued to maintain SAT scores that are higher 
than the SC state average for verbal, math and composite scores. In GCS, the 
average composite score on the SAT remained constant at 1479 from 2008 to 
2009.  There were 2,315 (54%) GCS seniors tested in 2009. The average critical 
reading score was 498, the average writing score was 480, and the average 
math score was 500. Figure 8 displays the SAT composite score results from the 
past seven years. GCS has remained higher than the average SC score and 
slightly behind the average national score. 
 
Figure 8 . 7-Year SAT Composite Scores of GCS, SC, and the Nat ion 
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*In 2006, writing was added to the composite score of the SAT. 
ACT 
 
The number of GCS students who take the ACT, another college entrance exam, 
continues to rise every year. The composite score in GCS increased from 21.1 in 
2008 to 21.4 in 2009. One-tenth of an ACT point is comparable to four points on 
the SAT. Figure 9 displays the 2008-09 ACT results in GCS. 
 
Figure 9 . 2009 ACT Results  

  
# of 

students English Math Reading Science Composite 

GCS 1,449 21 21.2 21.7 21.1 21.4 
SC 16,030 18.9 19.9 19.7 19.7 19.7 
Nation 1,480,469 20.6 21 21.4 20.9 21.1    

 
Advanced Placement (AP) Exams 
 
The number of students taking AP Exams decreased from 2008 to 2009. 
However, the percentage of students scoring a 3 or higher on an AP exam 
increased from 2008 to 2009. Figure 10 displays the total number of exams taken 
as well as the percent scoring 3 or higher on an AP exam. 
 
Figure 10. Number of AP Exams and Percent Scoring 3-5 in GCS  

Year # Exams   % 3-5 Scores 
1999 1,911  58% 
2000 1,965  60% 
2001 2,078  60% 
2002 2,881  55% 
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2003 3,437  53% 
2004 3,777  48% 
2005 4,877  43% 
2006 4,568  48% 
2007 4,943  51% 
2008 4,457  51% 
2009 4,311   57% 

 
 
High School Assessment Program (HSAP) 
 
SC’s EXIT Exam changed from the Basic Skills Assessment Program (BSAP) to 
the High School Assessment Program (HSAP) Exam in 2003-04. Currently, there 
are six years’ data from the HSAP, shown in Figure 11.  
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Figure 11. Percent of Students Passing Both Sections of HSAP o n 1st 
Attempt   

 
 
 
The Achievement Gap 
 
In 2008, 11 schools were identified as Gap schools, and four schools from 2007 
that no longer met the criteria continued to receive services to assist them in 
maintaining their positive results.  The criteria for 2008 was based on at least a 
21% point difference in PACT ELA and/or math in the Below Basic category 
between students receiving subsidized meals and students not receiving 
subsidized meals.  Five of the eleven identified schools were Gap schools in 
2007.  Those schools made progress but still remained within the 21% point 
difference range. Because of the switch from PACT to PASS state testing in 
2009, new data was not available in order to establish new criteria and select 
new schools at the beginning of the 2008-09 school year. Therefore, a decision 
was made to continue working with the 2008 schools for the 2008-09 school 
year.  Services are also made available to any school making a request. 
 
The percentage of African American and Hispanic students scoring Proficient 
and Advanced is much lower than the percentage of White and Asian students 
scoring Proficient and Advanced on all PACT subtests for the 2007-08 school 
year. Figure 12 displays the difference in PACT scores. The achievement gap for 
elementary and middle schools must continue to be a high priority need for 
improvement in GCS’ Strategic Plan.  
 
 
 
 
 



 

Cherrydale Elementary School  - 20 -      

Figure 12.  % of Students Scoring Proficient and Advanced on P ACT 2007-
08 
    ELA Math Science Soc. St. 
White  49.9 46.7 49.7 46.1 
African American 21.8 16.8 18.3 20.5 
Asian  62.7 64.8 60.9 60.2 
Hispanic   26.0 26.1 23.8 27.7 

 
The percentage of FARMS students scoring Proficient and Advanced on PACT 
ELA in 2007-08 was 52.6% compared to 22.6% of full-pay students. The greatest 
difference between full-pay and FARMS students was in Science with a 
difference of 30.6%. The differences between these two groups of students are 
displayed in Figure 13.  
 
Figure 13. % of Full-Pay and FARMS Students Scoring Proficient  and 
Advanced 
on PACT 2007-08 

  ELA Math Science Soc. St. 
Full-Pay 52.6 48.0 50.8 47.8 
FARMS 22.6 20.1 20.2 21.7 
Difference 30.0 27.9 30.6 26.1 

 
 
The percentage of students with IEPs scoring Proficient and Advanced on PACT 
ELA in 2007-08 was 12.2% compared to 44.3% of students without IEPs. The 
greatest difference between IEP students and non-IEP students was in ELA with 
a difference of 32.1%. The differences between these two groups of students are 
displayed in Figure 14.  
 
Figure 14. % of Non-Disabled and Disabled Students Scoring Pro ficient and 
Advanced on PACT 2007-08 
  ELA Math Science Soc. St. 
No IEP 44.3 40.4 42.0 40.5 
IEP 12.2 11.4 13.7 14.5 
Difference 32.1 29.0 28.3 26.0 

The percentage of LEP students scoring proficient and advanced on the 2007-08 
PACT ELA was 28.9% while the percent of non-LEP students scoring proficient 
or advanced in 2007-08 was 40.7%. PACT Science was the largest difference 
between LEP and non-LEP student performance. Figure 15 displays the 
differences between LEP and non-LEP on the PACT 2007-08. 
 
Figure 15. % of Non-LEP and LEP Students Scoring Proficient an d  
Advanced on PACT 2007-08 
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 ELA Math Science Soc. St. 
Non-LEP 40.7 36.9 39.7 37.3 
LEP 28.9 28.5 25.0 29.4 
Difference 11.8 8.4 14.7 7.9 

 
Ethnicity differences in student performance can be seen on the ELA section of 
the HSAP for both spring 2008 and spring 2009.  In 2008 and spring 2009, 
Asian/Pacific Islander students had the greatest percentage of students who 
scored at or above Level 2 compared to the other ethnicity groups. In 2008, 
94.8% of white students, 77.4% of African-American students, 79.0% of Hispanic 
students, and 94.9% of Asian/Pacific Islander students earned a score at or 
above Level 2.  In 2009, 92.4% of white students, 75.3% of African-American 
students, 78.8% of Hispanic students, and 94.1% of Asian/Pacific Islander 
students earned a score at or above Level 2.  From 2008 to 2009, the 
percentage of students scoring at or above Level 2 decreased for all ethnic 
groups, with white students seeing the greatest drop at 2.4%.  Ethnicity 
differences in student performance are also apparent on the mathematics section 
of the HSAP for spring 2008 and 2009.  Asian/Pacific Islander students had the 
highest percentage of students passing the mathematics section of the HSAP in 
2008 and 2009.  In 2008, 92.0% of white students, 69.5% of African-American 
students, 74.8% of Hispanic students, and 94.9% of Asian/Pacific Islander 
students scored at or above Level 2 on the mathematics section of the test.  In 
2009, 88.2% of white students, 63.3% of African-American students, 78.9% of 
Hispanic students, and 93.1% of Asian/Pacific Islander students scored at or 
above Level 2 on the mathematics portion of the test.  From 2008 to 2009, the 
percentage of students scoring at or above Level 2 and the percentage of 
students scoring at or above Level 3 increased for one ethnic group—Hispanic 
students.    
 
Figure 16. % of All Students by Ethnicity Scoring at or Above Level 2 on HSAP 
1st Attempt 

  ELA 2008 ELA 2009 Math 2008 Math 2009 

 WHITE     
% Level 2 + 94.8 92.4 92.0 88.2 
% Level 3 + 78.5 69.2 68.7 65.6 

AFRICAN-AM     
% Level 2 + 77.4 75.3 69.5 63.3 
% Level 3 + 40.3 30.8 30.5 25.3 

HISPANIC     
% Level 2 + 79.0 78.8 74.8 78.9 
% Level 3 + 50.8 40.9 42.2 45.5 

ASIAN / PI     
% Level 2 + 94.9 94.1 94.9 93.1 
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% Level 3 + 80.8 70.3 84.8 83.2 
 
Students in Greenville County Schools receiving free or reduced priced lunch 
also have lower HSAP exam scores than full-pay lunch students, as shown in 
Figure 17 below.   
 
Figure 17. % of All Students by Lunch Status Scoring At or Abo ve Level 2 on 
HSAP 1st Attempt 

  ELA 2008 ELA 2009 Math 2008 Math 2009 

 SUBSIDIZED MEALS     
% Level 2 + 78.4 74.3 71.3 67.4 
% Level 3 + 43.7 33.2 35.3 32.1 

FULL-PAY MEALS     
% Level 2 + 94.1 93.1 91.4 87.8 
% Level 3 + 77.4 68.6 67.3 64.5 

 
Graduation rates in 2008-09 exemplify the achievement gaps that currently exist 
in Greenville County Schools. The graduation rate for African American students 
was 64.6% versus 79.7% for white students, while the graduation rate for 
students receiving free or reduced priced lunch was 60.9% and the graduation 
rate for full-pay students was 81.9%.   
 
End-of-course passage rates in Greenville County during the 2008-09 school 
year also show the achievement gaps that currently exist in Greenville County 
Schools.  The end-of-course passage rate for African-American students was 
significantly lower on all tests than the passage rate for white students.  The 
same holds true for students receiving free or reduced priced lunch compared to 
full-pay lunch students. 
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School Profile 
Cherrydale Elementary School 

2009-10 
 
 
In March of 2003, the Greenville County School district announced that Cone 
Primary and Sans Souci Intermediate Schools would be combined to form one 
school.  A new building was built on the old Sans Souci Elementary School 
grounds.  With the help of from faculty, staff, students, and community 
stakeholders, our new school was named Cherrydale Elementary School.  This is 
our sixth year in our current building, under the leadership of Mrs. Scarlet H. 
Black, Principal. 
 
The area around our school has seen many changes in the past few years. The 
majority of the textile mills which were places of employment for some of our 
parents have closed. In years past these mills were the number one employer of 
the working adults in the area around the school. Once the mills closed, 
employment was sought elsewhere and in some cases families moved out of the 
area. New homes have been built within walking distance of the school. The 
community has seen much commercial growth in the few years that we have 
been in this building. In the past few years many new businesses such as Olive 
Garden, Staples, Starbucks, and Petco have opened their doors.  Although 
commercial growth continues, very little residential growth has taken place in the 
neighborhoods around our school. 
 
 
 

 
 
 
 
Cherrydale Elementary School is located in northwest Greenville, South Carolina. 
Cherrydale is located on Perry Road and began formal operations at the 
beginning of the 2004-2005 school year. It is a two-story structure consisting of 
office space for administration, guidance, nurse, the Title 1 Facilitator and 
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Instructional Coach. We have two computer labs and a Library/Media Center. A 
full gymnasium, the music and art classrooms, and cafeteria complete one 
downstairs wing. The pre-kindergarten, kindergarten, first grade, speech, 
resource classrooms, and a math lab/classroom complete the first floor.  There is 
also an ESOL classroom, media center, and science lab on the first floor.  
Located on the second floor are the second through fifth grade classrooms. Also 
located on the second floor is a self-contained classroom. There is also space 
available for the Resource classroom, Flow Room for the Single gender students, 
and space for the Challenge teacher who is on site one day per week. Each 
grade level has its own workroom-storage area in convenient locations. There 
are two playgrounds – one for the pre-kindergarten and kindergarten classes and 
a larger playground for the older students. 

 
Parental Involvement:   
Parent involvement at Cherrydale is prevalent and we have set high standards to 
make all parents and community members feel welcome in our school.  We offer 
a wide variety of activities for parents to participate in and are always looking for 
new strategies to bring parents into our school. We communicate and inform 
parents of the school events through newsletters, mailings, e-mail, the marquee, 
bulletin boards, notes home and personal phone calls. We try to offer “something 
for everyone.” Activities include “Parent Power” educational meetings, volunteer 
opportunities, resource fair and many other school activities to get parents 
involved. We believe that parental involvement at school has a positive impact on 
the educational progress of their children.   
 
Local Business/Development: 
Cherrydale Elementary School appreciates the interest local businesses show in 
tangible support of instructional goals. We are fortunate in having close access to 
local businesses because of the growth of our area in the last few years. We now 
have a shopping center, Cherrydale Point, about two blocks from our school that 
allows us to interact with businesses on a regular basis. Business-school 
partnerships can help students achieve academic standards in a manner similar 
to the examples below. 
 
 
·  Our school also participates in our local supermarket incentives for 

instructional classroom materials including technology products. 
Ingles, Bi-Lo, and Publix Supermarkets provide cards with our name and 
code printed on them and a certain percentage of the sale goes toward points 
that we can exchange for classroom materials. 

 
·  Expressions Unlimited, a florist in our community, provides flowers, plants 

and door prizes for special meetings and school sponsored activities. The 
owner, a school board member, lends support in an effort to keep our 
parents informed about district concerns.  
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·  Wendy's, Jack-in-the-Box, Pizza Hut, and Hardees, local fast food chains, 
provide meal coupons for students who are recognized at our monthly 
Awards Program for perfect attendance, Student of the Month, Terrific Kid, 
BUG Club (Bringing Up Grades) and A-B Honor Roll. 

 
·  Kiwanis Club of Greenville sponsors our Terrific Kids program by donating T-

shirts, bumper stickers, pencils, and a cake to those deserving students. 
 
By becoming involved with schools, business people can make personal 
contributions and become good corporate citizens for their community, which 
ultimately enhances their public image. The business partnership also gives 
businesses the opportunity to influence curriculum and attract employees to an 
area that has quality schools in which business is actively involved.  
 
School Leadership 
 
Building Principal 
Mrs. Scarlet H. Black is the principal of Cherrydale Elementary School.  She has 
been with the District for almost 30 years, beginning as guidance counselor at 
Monaview, Parker and League Middle schools, and also as assistant principal at 
East North Street Academy.  She was named principal of Cone Primary School 
in 2001. She named principal of Sans Souci Elementary in 2003 while she was 
still principal at Cone Primary. These two schools were combined the following 
year and renamed Cherrydale Elementary School, She earned a bachelor’s 
degree from North Carolina Central University, a master’s degree from the 
University of North Carolina-Charlotte, and a master’s plus 30 from Clemson 
University.  

 
Leadership Teams 
 
The Instructional Leadership Team (ILT) consists of the principal, administrative 
assistant, math lab teacher, instructional coach, Title 1 facilitator, and Single 
Gender coordinator. The team meets every Monday morning to discuss school 
and district business, teacher and grade level concerns, analyze data discuss 
professional development topics. The principal assigns each member a teacher 
or grade level to meet with or observe during the coming week. The ILT 
members are frequent visitors in all the classrooms on all grade levels.  
 
The Leadership Team consists of all grade level chairs, the Child Centered 
School representative and the members of the ILT. This group meets at least 
twice each quarter. District initiatives and information from Teaching and 
Learning consultants is shared with the group which, in turn, they will share at 
their next grade level meeting. Grade level meetings are held at least once a 
week. During these meetings, grade levels discuss upcoming events and ideas 
for lessons. If a concern arises, then the grade level chair will discuss it with the 
ILT.  Minutes from grade level meetings are recorded and copies are given to the 
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building principal. Vertical team meetings are held periodically. Each grade 
meets with the grade level above and below them to confer about materials and/ 
or instructional standards that need to be covered for the upcoming grade. 
 
Grade Level Chairs 
Our principal appoints the grade level chairpersons for grade 4K through grade 5.  
It is also the duty of the chairperson to monitor their grade level and to be the 
example. Each grade level meets with Mrs. Black monthly, and it is up to the 
grade level chair to schedule this meeting. 
 
 
 
School Personnel Data 
 

Cherrydale Elementary School Faculty and Staff  
 
The staff of Cherrydale Elementary is composed of one principal and 40 full-time 
teachers and other faculty members. This number includes the following: 

·  26 classroom teachers – 4K through grade 5 
·  1 math lab teacher 
·  3 related arts teachers 
·  1 LD Self-Contained teacher 
·  1 LD Resource teacher 
·  1 part time LD Resource teacher 
·  1 ESOL teacher 
·  1 Speech teacher 
 

In addition to these full-time teachers, we have six paraprofessionals one of 
which teaches our 5K Early Intervention program , one part time media assistant, 
one instructional coach, a guidance counselor, a school social worker which we 
share with another elementary school, one media specialist, one attendance 
clerk, one secretary, one administrative assistant, one title-one facilitator, one 
single gender coordinator, one science lab instructor, one part time gifted 
instructor, one computer lab instructor, one nurse, six food service workers, one 
full time nurse and five custodians.  Of our full-time classroom and related arts 
teachers, we have twenty-five Caucasian females, eleven African American 
females, three Caucasian males, and three African American males. One 
member of our staff is National Board Certified.   
 
Additional support personnel that are available to assist in meeting the needs of 
Cherrydale Elementary students are a Title One Facilitator, computer lab 
manager, a part time challenge teacher, a full time math lab teacher, a part time 
science lab instructor, and a mental health counselor. 
 
Cherrydale maintains a very low student to classroom teacher ratio of 11.3 to 1 
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In grades 1-5. This is down from last year’s 14.9 to 1 ratio.  The teacher 
attendance rate was 97. 5% for the 2008-2009 school year up from 96.5% in 
2007-08. The student attendance rate for 2008-09 was 97% up from 96.6% in 
2007-08.   

 
We have a good mix among our faculty and staff of beginning teachers and those 
with six or more years of experience. The new teachers can learn from their more 
experienced peers and those seasoned veterans can be rejuvenated by the 
enthusiasm from new teachers. 
 
The following charts indicates the total years of experience for our faculty and 
teaching staff. 
 
 1-3 

years 
4-5 
years 

6-8 
years 

9-10 
years 

11-15 
years 

16-20 
years 

26+ 
years 

Principal       1 
Administrative 
Assistant 

   1    

Instructional 
Coach 

      1 

Title 1 
Facilitator 

    1   

Guidance 
Counselor 

    1   

 
 

Grade Level 1-3 
Years 

4-5 
Years 

6-8 
Years 

9-10 
Years 

11-15 
Years 

16-20 
Years 

21-25 
Years 

26+ 
Years 

K-4         1     
K-5     1 1  1 
1st  1 1    1 2 
2nd 1 1 1    1  
3rd  1 1  2    
4th 1 3       
5th 3  1      

SpEd. 
areas; 
ESOL 

2 1      1 
 
 

Related 
Arts; Medial 
Specialist 

   2    2 

Math Lab 
Teacher 

   1     

 
 



 

Cherrydale Elementary School  - 28 -      

 
 
 
The following chart shows the highest degree of our classroom and other 
personnel. One staff member is National Board certified. Two staff members 
began classes for the Masters program this semester and two staff members will 
receive their Masters degree in July. 
 

Faculty/Staff Level of Education  
 

 
 
 

Bachelors 
Degree 

Bachelors 
+18 

Masters 
Degree 

Masters 
+ 18 

Masters 
+30 

K4   1   
K5   3   
Gr. 1 1 1 3   
Gr. 2 3  1   
Gr. 3 1 1 2   
Gr. 4 3  1   
Gr. 5 4     
Sp.Ed 3    1 
R. Arts 2    1 
Media   1   
Speech 1     
Other 
staff 

3 1 1  4 

 
Our building principal believes that the demographics of the faculty and staff at 
Cherrydale should reflect similar student demographics. She has made an effort 
to hire qualified personnel with varied ethnic backgrounds and increase the 
number of qualified male teachers at Cherrydale to provide a positive role model 
for our students.  
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The chart below shows Cherrydale’s faculty/staff demographics by ethnicity and 
gender.  
 
 

 
 
 
 
 
 
 

 
Student Population Information 
Cherrydale Elementary is a Title 1 school with 96% Free/Reduced meals and a 
poverty index of 98. Our student enrollment has dropped from approximately 480 
students in 2008-09 to approximately 440 students in 2009-10. The following 
chart shows Cherrydale’s enrollment by ethnicity by percentages. As indicated, 
there are three major ethnic groups making up our enrollment and each of these 
groups represent almost one-third of that enrollment. “Other” ethnicities consist of 
Asian and White/Black. Our student enrollment was almost equally divided by 
thirds. At this time African American student enrollment is approaching 40% 
followed by Hispanic students and then White students.  
 

African 
American 

Hispanic White Other 

37% 29% 27% 8% 
  
The following chart shows our enrollment by ethnicity and gender Pre-K through 
grade 5 over time. 
 
 African-American Hispanic White Other 
 2007-08 2008-09 2007-08 2008-09 2007-08 2008-09 2007-08 2008-09 

Male 88 77 70 69 82 56 17 21 
Female 90 89 72 58 62 64 18 15 
 
Changes in the demographics of our enrollment vary. Our African American and 
White male population has decreased from 2007-08 to 2008-09. There was also 
a notable decrease among Hispanic females. The following graph shows our 
enrollment by grade level and ethnicity. 
 

 Male Female 
 Black White Black White 

4K   *1 1 
5K   1 2 
Gr. 1 1   4 
Gr. 2   1 3 
Gr. 3   3 1 
Gr. 4 1 1  2 
Gr. 5  2 2  
Related Arts    3 
Math Lab 
Teacher 

1    

Science Lab  1    
Media Sp.    1 
ESOL    1 
Other 1  3 1 
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Cherrydale Enrollmnet by Ethnicity

African American 13 26 28 26 22 23 28

Hispanic 16 25 22 17 21 17 9

White 5 16 24 15 18 24 18

Other 2 4 6 8 3 8 5

4K 5K Gr. 1 Gr. 2 Gr.3 Gr. 4 Gr.5

 
 
The following chart shows the enrollment of our disabled students.  
 
 
 
 
 
 
 
 
 
 
We have one intermediate level Learning Disabled Self Contained classroom 
with six students. We have one full time Learning Disabled Resource teacher and 
one part time Learning Disabled Resource teacher. We also have one Speech 
Therapist that is on site two days a week. There is a fairly even distribution 
 
 This chart shows the gender and ethnicity of our disabled student population. 
 
 
 
 
 
 
 
 
 
 

 LDSC LD 
Resource 

Speech 

Gr. 5 3 5 2 
Gr. 4 2 5 4 
Gr. 3 1 9 2 
Gr. 2  5 5 
Gr. 1  5 7 

 LDSC LD Resource  Speech  
African American 
Males 

3 11 6 

African American 
Females 

   

White Males 2 8 9 
White Females 1 4 7 
Hispanic Males  6 1 
Hispanic Females  3 1 
African 
American/White Male 

 1  
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The chart shows that there are more male students enrolled in these programs 
than females. There are no African American females enrolled in any of these 
programs. Cherrydale will implement two intervention programs in the coming 
school year. One program will be taught by a 5K Paraprofessional. Early Reading 
Intervention focuses on letter recognition, letter sounds, and letter formation. 
Students taking part in the program will be identified by their teacher after 
screening at the beginning of the year. We want to identify these students early 
and help them shore up weak areas to avoid placement in disabled classes later. 
Soar to Success will be implemented in the second grade with participants being 
identified early in the year. Each second grade teacher will have one group and 
will work with these students every morning according to a schedule. We want to 
give these identified students this additional support early on in order to keep 
them in the regular classroom rather than referring them for special services.  
 
Cherrydale Elementary has always experienced good student attendance. We 
feel that our school is a place where children want to come and their attendance 
is a reflection of these efforts. Our student attendance rate for the 2008-09 
school year was 97%, up from 96.6% for the 2007-08 school year. Our teacher 
attendance rate was 97.5% in 2008-09 up from 96.5% in 2008-07. 

 

 

 
Instructional and Organizational Effectiveness 
Cherrydale Elementary implements programs and practices designated by The 
School District of Greenville County. Other practices are in place based on our 
assessments of the needs of our students. Two such programs are Early 
Reading Intervention for 5k students and SOAR to Success for second grade 
students. These are programs that are endorsed by the district’s special 
education to reinforce and give extra practice to identified students in order to 
reduce the chance of them being referred for special services later. This is the 
first year of implementation of the programs. At this time we plan to continue the 
Early Reading Intervention program in kindergarten. We will also implement the 
first grade component of the same program next year rather than continue SOAR 
to Success in second grade. At this time we feel that continuity of Early Reading 
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Intervention will be of greater benefit to our students. We will also extend our 
Single Gender program to include one all female third grade class. Students 
participating in the Single Gender program have experienced success in many 
areas. The building principal plans to continue expanding the program as soon 
as she finds a good match between the teacher, grade level and students.  
 
The following  sections are a snapshot of the programs in which we participate at 
Cherrydale: 
 
Four year old progam  
Two four-year old pre-kindergarten classes are available for students who qualify 
and are four years old on or before September 1. Kindergarten students must be 
five years old on or before September 1 of the school year in which they are 
enrolling. First grade students must be six years old on or before September 1. A 
physical examination is strongly suggested when a student enters school for the 
first time. 

Five year Kindergarten  

Our kindergarten teachers take seriously their charge to prepare students not 
only for the first grade, but for laying a foundation for their education at 
Cherrydale. They participate in Every Day Counts Calendar math as well as the 
Four Blocks method of delivering reading/language arts instruction. These 
teachers use Saxon Phonics because they had good results with this program. 

Science instruction is delivered through science kits that are provided by the 
school district. Kindergarten teachers receive their kits at the beginning of the 
school year and use them as their units of study aligned with kindergarten 
science standards. The Social Studies curriculum is delivered through the use of 
big books. Writing instruction is delivered both in large and small group activities. 
Five year kindergarten students also participate in related arts classes.  

 
Grades One through Five   

All classes on these grade levels use the Four Blocks method of delivering 
reading/language arts instruction. New teachers to the district or teachers new to 
a grade level attend four three week training sessions to learn the Four Blocks 
method. The same is true for Every Day Counts Calendar math. All of our 
teachers have attended the required two day training session during the summer 
or during the school year to learn how to incorporate the calendar in math. 
Houghton/Mifflin is the district adopted textbook for both reading and math. 
Science instruction is based on the science kits provided by the district. Each 
grade level receives 3 kits that are based on a given science standard strand. 
The school has the kits for 4 to 6 weeks which gives all teachers on the grade 
level an opportunity to use the kits. 

We have plans to supply our science lab with materials that we have on hand 
and use these materials in conjunction with the science kits. All textbooks used 
are aligned with South Carolina State Standards for the grade level. Reading, 
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Science and Social Studies series come with sets of classroom leveled readers 
Kindergarten and first grade series are usually accompanied by big books as well 
as leveled readers. Cherrydale students participate in Rigby Benchmark reading 
assessments given in January and May as well as the writing samples based on 
the district writing prompt in the fall and winter. All teachers in grades one 
through 5 as well as kindergarten implement the Four Blocks although some 
grade levels do a better job than others. All classes are expected to have a class 
word wall following district guidelines along with content words posted in the 
room. Calendar Math is also implemented across all grade levels. Teachers in 
grades 3 – 5 complete part of this math program using promethean board 
flipcharts. All grade levels are scheduled for the computer lab once a week for 
Compass Learning. The computer lab instructor and the classroom teacher 
assign students lessons based on their needs. Lessons for students in grade 2- 5 
are assigned based on MAP test results. The building principal has asked the 
computer lab instructor and the teachers to assign lessons on the proficient and 
advanced levels to challenge these students raise their achievement. 

Cherrydale began the school year implementing Fast Forward in the fourth 
grade. Each fourth grade teacher identified four to five students to participate in 
the program which is designed to increase reading fluency. One of our fourth 
grade classes is an Inclusion class and this teacher wanted her whole class to 
participate. This class met in the computer lab every morning at 7:45 to complete 
their daily lessons. The remaining fourth grade classes followed a daily schedule. 
However, having sufficient personnel in the computer lab with these students 
became an issue. Progress was monitored with all groups and it was decided 
that this program would not be implemented in the 2010-11 school year. Some 
gains were seen in the performance of ESOL students on some of the activities, 
but these gains were not enough to warrant continued implementation.  
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The following flow chart shows Language Arts instruction at Cherrydale. 
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Month by Month 
Phonics, Basal 
Vocabulary 

• Continuing Word Walls 

• Making Words  

 

District Writing Process 

•Writing prompts and 
student journals 

•Modeling 

• Prewriting, Revisions, 
Publishing 

•Author’s Chair 

District Research process 

�

Conferencing, 
observation checklist, 
running records. 

State rubric, 
teacher-made 
rubrics, Writing 
portfolio 

Basal workbook, 
Vocabulary/ Spelling 
tests, 
Compass Learning 

Reading Theme Test,  
Quarterly Benchmark Test 

�

Houghton Mifflin Basil 
Text 

• KWL chart 
introductions 

• Teacher/Student read 
aloud 

• Peer/independent 
responses to text 

•Cooperative grouping 
with level readers 

Social Studies/ELA 
integration 

Conferencing, 
observation checklist, 
running records. 
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A variety of literature 
including trade books, 
magazines, brochures, 
newspapers 

• Student led 

•Independent / Peer 
reading 

Teacher/Student 
reading 
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This flow chart shows Cherrydale’s math instructional process for grades 1-5 
�
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School District portal 

Problem of 
the Day 

PSA 
Method 

Direct Instruction Calendar 

Word problem 
solving 
strategies via 
overhead 
activities for 
early morning 
work (7:45-8:00) 

�

 

MacMillan-McGraw Hill 
text 

*Objective introduced by 
inquiry, direct instruction, 
guided activities 

Integration of 
Math/Science 

 

Cherrydale’s 
Problem solving 
model implemented 
in all classes and 
grade levels  

Each class has room 
display of model 

 

Modeling and cooperative 
learning, use of manipulatives 

Quiz, Chapter/Unit Test, Quarterly 
Benchmark tests 
Teacher completes  grade level 
checklist of skills in case of student 
transfer 

 Everyday Counts 
Calendar Math – Grade 
level components 

Partner Games activites 

�

 

Independent practice, 
Compass Learning, 
workbook/homework 
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�
�

�
�

Educational 
Models used to 

improve 
student �

achievement �

�
�

Cunningham’s  
4-blocks  

�
Everyday 

Counts Math 

�
Early Reading 
Intervention 

�

Supplemental 
reading program 

for K5 that assists 
low 

achieving/non-
resource students 

with letter 
recognition, 

formation, and 
sound(s)�

Uses Guided 
Reading, Phonics, 

Self-Selected 
Reading, and 

Writing in order to 
achieve highest�

�
����
�
����������
 �

Incorporates 
calendar, time, 
problem solving, 
money, and 
patterning in a  15 
minute daily 
lesson.  

�

�
SOAR to 
Success 

Reading 
intervention  

program used in 
Gr. 2 to increase 
reading fluency 

and also focuses 
on phonemic 

awareness�����
�������������� ��
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Student Achievement 
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Student Learning Needs and Desired Results 
 
Many programs have been put into place to improve the quality and effectiveness 
of instruction in our school community. We were unable to provide an extended 
day program or homework center due to budget constraints. However we did 
continue the Panther PASS during the second semester. Students participating 
in this after school program were identified based on their winter MAP scores. 
These students had made gains toward their target growth but needed an extra 
push toward that goal. These were also students that scored met or very close to 
exemplary on the 2009 PASS test. We have continued our parent power 
programs and other programs have been instituted to service the needs of our 
students and their families. 
 
Our focus is on increasing student achievement school-wide at Cherrydale 
Elementary. Although the data we analyze is based on tests taken by our 
Intermediate grade students, teachers at all grade levels work together to 
increase student achievement. Our primary teachers do an excellent job of 
preparing students for the intermediate grades.  It is our goal to increase 
productivity in the classroom and raise student scores on the Palmetto 
Assessment of State Standards (PASS). We have reviewed our issues, 
population, and school demographics. The charted data will indicate the areas 
that need more focus in order to raise the achievement of all students at 
Cherrydale. Data from both MAP and PASS will be analyzed by all stakeholders 
to ensure that all students are prepared to do their best and increase the 
achievement. 
 
 Since 2005-2006, an additional resource for assessment in Greenville County 
has been used, the Measures of Academic Progress (MAP) test. This 
computerized system of testing is administered two to three times a yea- once in 
the fall, winter, and spring-.in every school in reading and mathematics, and two 
optional subjects, language usage and science. MAP correlates with national and 
state curriculum and standards, and is nationally norm-referenced. The difficulty 
of each test adjusts to individual students’ performance; meaning if a student 
answers a question correctly, the next question will be more difficult and vice-
versa. After a student completes a test, the program reports the student’s RIT 
score. Unlike the PASS and other standardized tests, MAP reports provide a 
snapshot of student achievement at intervals throughout the school year. MAP 
results are regularly being used in the schools for curriculum decisions, student 
placement, and parent conferences. As MAP testing continues, the results will 
increasingly be used to help assess students’ academic achievement and in 
district planning. 
 
All faculty and staff members at Cherrydale are becoming experts at interpreting 
and analyzing test data. We use MAP data to help identifying weak areas and 
areas of strength that will help prepare our intermediate students for PASS test in 
the spring. Cherrydale students in grades two through 5 participate in Fall, 
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Winter, and Spring MAP. These classroom teachers help their students set goals 
for future achievement as well as helping them meet these goals. Grades 3-5 
visit the WAR room in the Fall to place their scores on the Reading and Math 
boards under the RIT band where they scored. Their current score is written on 
the card along with the teacher’s name. Each student is assigned a number 
within his/her class to protect their identity. However some teachers prefer to 
have the student’s name on the card. Students return once they have their 
Winter and Spring scores and move their cards to the next RIT band. This is a 
big deal as students get to move their cards “up” the RIT bands. There is 
discussion about who moved their cards forward or backward ( in some cases).  
There is also discussion about the number of points scores increased, how many 
more points to reach their target for the year, etc. These discussions are lead by 
the instructional coach and the classroom teacher. The following charts and 
graphs show our MAP data for all grades for MAP 2008-09. 
 
 
At the end of the 2008-09 we were alarmed to see that only one grade level had 
50% of the students meeting their target growth score in only one of the two 
areas related to PASS. We received the district report in May of 2009 and were 
very disappointed in our student’s performance on MAP. The building principal 
met with the instructional leadership team and each grade level to review results. 
Each teacher in grades 2-5 will be expected to have student results show that at 
least 50% of the students in their class would meet their target growth goal in 
both reading and math. The chart below shows the progress that was made. 
 
 

 Fall 08 to Spring ‘09 
Target Met 

Fall 09 to Spring ‘10 
Target Met 

 Math Reading Math Reading 

Grade 2 36.5 30.6 57.1 50.0 

Grade 3 47.0 38.5 50.0 58.3 

Grade 4 55.1 46.9 67.2 57.8 

Grade 5 38.7 49.2 63.8 74.5 

 
AS indicated in the chart, substantial improvement was made across all grade 
levels in the number of students meeting their growth target in both math and 
reading.  
 
The following charts show fall MAP 2008 to spring MAP 2009 results and fall 
2009 to spring 2010 by ethnicity, ESOL, special needs and free/reduced meal 
plans. 
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 2008-09    

Math 
2009-10  

Math 
2008-09  
Reading 

2009-10  
Reading 

 AA H W AA H W AA H W AA H W 
Gr. 2 19.0 42.9 47.4 47.8 62.5 45.5 28.6 25.0 36.8 56.5 31.3 36.4 
Gr. 3 60.0 47.6 40.0 38.1 68.4 41.2 40.0 25.0 50.0 61.9 63.2 47.1 
Gr. 4 52.6 50.0 66.7 45.5 82.4 77.8 42.1 41.7 60.0 50.0 64.7 55.6 
Gr. 5 50.0 30.0 34.8 66.7 88.9 46.2 39.1 30.0 60.9 76.2 77.8 69.2 

AA: African American                 H: Hispanic  W: White 
 

 
More African American students met their target growth in math in spring 2009 
than in spring 2010. More White students in grades three through five met their 
target growth in math in spring 2010 than in spring 2009. Hispanic students in 
grades two through four show that math growth target scores were met in spring 
2010 than in spring 2009. All ethnicities showed increased percentages of 
students meeting their target growth score in all grades except White students in 
grade three. Overall spring scores in 2010 showed dramatic increases in the 
number of students meeting their target growth scores.  
 
The chart below shows MAP results for 2008-09 and 2009-10 for special 
groupings of students: Free/Reduced Meals, Limited English Proficiency, and 
Special Education.  
 

 2008- 2009 
Math 

2009-10 
Math 

2008- 2009 Reading 2009-10 
Reading 

 Free/ 
Reduced 

LEP Sp.Ed Free/ 
Reduced 

LEP Sp.Ed Free/ 
Reduced 

LEP Sp.Ed Free/ 
Reduced 

LEP Sp.Ed 

Gr. 2 34.5 47.8 36.4 58.2 66.7 28.6 26.3 31.8 18.2 49.1 33.3 14.3 
Gr. 3 48.4 45.5 37.5 50.9 65.0 45.5 38.1 28.6 18.8 57.9 70.0 36.4 
Gr. 4 55.3 46.2 16.7 68.3 83.3 72.7 46.8 38.5 33.3 58.7 66.7 36.4 
Gr. 5 39.3 27.3 50.0 62.2 80.0 71.4 43.6 27.3 49.2 73.3 80.0 57.1 

 
 
The number of students in grades two through five receiving Free/ Reduced 
meals who met their target growth goals in math and reading increased over the 
years shown in the chart. with the largest improvements in fifth grade. Increases 
in the percent of students meeting their math and reading target growth among 
the Limited English Proficiency students was excellent especially in fifth grade. 
There was a decrease in the number of second grade students with an IEP who 
met their target growth in 2008-09 and 2009-10. Decreases were evident in both 
math and reading for this group of students. This could be due to the fact that this 
was their first experience taking a test of this type. The percent making their 
target growth in some areas and on some grade levels, however these gains 
were not consistent. Students with an IEP in grades three through five had 
increased numbers of students meeting their target growth in both reading and 
math. Although this group of students made progress toward meeting their target 
growth, this will be a group of students on which we will need to focus our efforts 
to improve their achievement. Our first professional development dates for the 
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20010-11 school year will focus on increasing achievement for our students with 
an IEP. 
 
PASS Scores  
 
In spring 2009, South Carolina instituted the new Palmetto Assessment of State 
Standards (PASS) to replace the Palmetto Achievement Challenge Tests (PACT) 
in grades 3-8. The new state test includes five subject areas:  writing, English 
language arts (reading and research), mathematics, science, and social studies.  
PASS scores are reported using three scoring levels: Not Met, Met, and 
Exemplary.  Students scoring Met or Exemplary are considered to have met the 
state’s academic standards. The following information reflects our performance 
on the 2008-09 PASS test. We met 25 out of 25 objectives making AYP. We 
implemented a new procedure that we feel benefited both students and teachers 
in the PASS tested grades. We set aside at least two Wednesdays for staff 
development to work specifically on creating weekly assessments having the 
same format as the PASS test and had questions on a higher level than to which 
students may have been accustomed. Teachers in grades 2 – 5 all contributed 
as well as the related arts teachers. Each session focused on a different subject. 
ELA and Math were integrated as often as possible with Social Studies and 
Science. By the time PASS testing came, we felt that our students were much 
better prepared to take the test than in past years. We knew going into the 
testing taking weeks that we, as a faculty, had done everything we could to 
prepare students for the PASS test. 
 
The following graphs show Cherrydale Elementary’s over all PASS results from 
2009 compared to schools similar to ours across the state. Our scores were, 
while much improved, still lag behind those scoring Met and/or Exemplary on 
PASS across the district. More Cherrydale students scored Met on Reading and 
Research that students in schools similar to ours, however our schools had more 
students that scored Exemplary. 
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PASS Performance 2008-09    
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Comparing our scores to the district and other schools similar to ours indicates 
that the other groups had more students scoring Met on PASS Math. However 
we were not far behind. The number of students scoring Exemplary was higher at 
Cherrydale when compared to schools like ours. 
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Cherrydale’s writing scores show almost an equal number of students scoring 
Met and Exemplary. Our scores were behind those of students across the district 
in both Met and Exemplary and those scoring Met compared to similar schools. 
We did have more students that scored Exemplary on PASS writing than in 
schools similar to Cherrydale. 
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PASS Performance 2008-09   
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Data shows that we compare favorably in Science PASS results in both the 
number of students scoring Met and Exemplary when analyzing results from 
schools similar to our. However, Cherrydale’s students did not compare as well 
with their counterparts across the school district. 
 

PASS Performance 2008-09 
Social Studies

0

10

20

30

40

50

60

Cherrydale District Statewide

Met

Exemplary

 
Again, Cherrydale students do well when their results are compared to other 
schools statewide that are similar to our students. We had a larger percentage of 
students scoring Met on Social Studies when compared to the school district, but 
that is because there were more students that scored Exemplary across the 
district.  
 
To summarize, our scores compare favorably statewide both in the Met and 
Exemplary levels across all subject areas reported on PASS. However our 
students do not compare as well to other students in the school district. Gains 
have been made in our student achievement results, but we must to continue to 
maintain and increase achievement in order to close the gap between Cherrydale 
and elementary schools across the district. 
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Overall Results  
 
The following graph shows overall PASS results in ELA/Research, Math, and 
Writing. We continue to have a relatively high number of students scoring Not 
Met in all area shown. However, we had percentages of students scoring Met 
and Exemplary that were high enough that when combined showed that we 
made adequate gains in all area on 2009 PASS. 
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The following chart shows 2009 PASS results for each grade level in each 
subject area tested as Not Met, Met, Exemplary, and Met or Exemplary 
combined. The only subgroups reported for ethnicity are African Americans and 
White students. We do not have enough Hispanics in grades 3-5 to add another 
subgroup at this time. 
 

 ELA/ 
Research 

 Writing  Math  Science  Social 
Studies 

 

 AA W AA W AA W AA W AA W 
Not Met 34.3 28.8 40.5 36.7 44.3 30.5 46.8 37.1 40.5 28.2 
Met 42.9 32.2 32.4 31.7 42.9 42.4 48.9 48.6 50.0 59.0 
Exemplary 22.9 39.0 27.0 31.7 22.9 27.1 4.3 14.3 9.5 12.8 
Met and 
Exemp. 

78.6 71.2 59.5 63.3 78.6 72.9 53.2 62.9 59.5 71.8 

 

 
As the data in the chart shows, African American students and White students in 
the tested grades made adequate gains in all areas tested in PASS. This is a 
good basis upon which to build on for the coming years as PASS scoring levels 
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become higher in the next few years. We plan to prepare our students throughout 
the year to achieve at higher levels by continuing to challenge them in the 
classroom and to think and perform at higher levels.  
 
The following chart shows PASS performance results disaggregated by gender in 
grades 3 through5. 

 
 ELA/ 

Research 
 Writing  Math  Science  Social 

Studies 
 

 Male Female Male Female Male Female Male Female Male Female 
Not Met 37.4 28.6 48.4 30.7 40.7 35.7 41.4 52.6 41.5 32.7 
Met 37.4 38.1 25.8 35.2 37.4 42.9 51.7 40.4 49.1 56.4 
Exemplary 25.3 33.3 25.8 34.1 22.0 21.4 6.9 7.0 9.4 10.9 
Met and 
Exemplary 

62.7 71.4 51.6 69.3 59.4 64.3 57.8 47.4 58.5 67.0 

 
Female students in grades 3 through 5 out performed male students in the same 
grades except in Science. This is an interesting statistic because we usually think 
of males scoring higher than females in the area of mathematics. We will have to 
be creative in ways to raise the achievement of our third through fifth grade male 
students in these areas. Boys may need to be encouraged to use manipulatives 
in math and plan more hands on activities for girls in science. While female 
students enjoy writing, boys can be given more freedom to write on topics of 
interest to them. We have enlarged our book selections in the media center to 
include more graphic novels and literature of this type which our male students 
will find more interesting.  
 
The following chart shows the performance of our students on subsidized meals 
and those of our Limited English Proficient (LEP) students. We do not have 
enough students labeled “Disabled” to make up a sub group; therefore they are 
not included in these groupings. 

 
 ELA/ 

Research 
 Writing  Math  Science  Social 

Studies 
 

 Free/ 
Reduced 

LEP Free/ 
Reduced 

LEP Free/ 
Reduced 

LEP Free/ 
Reduced 

LEP Free 
/Reduced 

LEP 

Not Met 33.3 37.8 39.8 44.4 39.3 40.0 47.3 59.4 37.9 46.2 
Met 38.1 37.8 31.6 24.4 39.9 35.6 46.4 37.5 51.5 50.0 
Exemplary 28.6 24.4 28.7 31.1 20.8 24.4 6.3 3.1 10.7 3.8 
Met and 
Exemplary 

66.7 62.2 60.3 55.5 60.7 60.0 52.7 40.6 62.2 53.8 

 
Sufficient gains were made by these two subgroups allowing us to meet the 
objectives for ELA/Research, Writing, and Math the 2009 PASS. The majority of 
our students are on subsidized meal plans. The students making up the LEP 
group have been attending our school for at least three years and are doing a 
good job of mastery the English language. We do expect the numbers in this 
group to continue to rise as the Hispanic enrollment in the primary grades 
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increase. The numbers in the Not Met range are higher than we want to see. If 
we are to continue to make gains on PASS we will need to see these 
percentages decrease. It is good to see gains, but we also need to look at the 
student groups scoring Not Met and target ways to encourage better 
performance from them.  

 
Grade Level Results 
 
The following graphs showing grade level results are only for those areas 
reported for Adequate Yearly Progress (AYP).  Third grade students met the 
performance objective in ELA/Research, Writing, and Math. The numbers of 
students scoring Not Met are higher than we want to see, especially in Writing, 
and Math. The highest numbers of students scoring Exemplary are in 
ELA/Research and Writing. 
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The following graph shows overall PASS performance for fourth grade. 
 

Overall PASS Results: Grade 4
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Although students in the fourth grade met their performance objectives in all 
areas, the percentage of students scoring Not Met in Writing is too high. That 
percentage needs to be reduced considerably. Like third grade, teachers need to 
give more opportunities to write just to write and not to produce a product. 
Students must write often in order to learn to write. Fourth grade students’ best 
results were in Mathematics. Progress is being made in the areas of 
ELA/Research. Our goal is see greater results in all areas as we have more 
students scoring Met or Exemplary. 
 
The following graph shows overall fifth grade results. Our fifth grade results were 
the best that we had seen in several years. This group of students has done well 
since kindergarten and most of them have attended Cone/Sans Souci and then 
Cherrydale Elementary. They have done well academically all through their 
elementary school years. We expected them to do well and they did. This grade 
level met all of their performance objectives. ELA/Research was a strong area for 
them. Cherrydale’s Battle of the Books team that won the district competition in 
April 2009 was made up of fifth graders. More fifth graders scores Met in Writing 
and Math than those that scored Exemplary in these two areas. As with third and 
fourth grade students, the number of fifth graders that scored Not Met in Writing 
and Math are too high. Writing is an area that we need to address as a school 
beginning in the primary grades. 
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Overall PASS Results: Grade 5
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Although the writing performance objective was met, it is evident that we need to 
closely analyze these results and decide what we will do as a school to increase 
these results across all grade levels. 
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The following graphs show grade level to grade level comparisons of ELA/Research and 
Math.  

Overall PASS ELA Results: Grade Level Comparisons
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Grade level to grade level comparisons show us third grade students out 
performed fourth and fifth graders in this area. Fewer students in this group 
scored Mot Met thus more scored Met and Exemplary. This is the type of 
performance we want to strive for among our fourth and fifth graders. Fifth grade 
students had a good percentage of students scoring Met, but not so with 
Exemplary. Fourth grade did not fare well in this area, however they did perform 
better in Math having more students scoring Met than Not Met. Third graders did 
not perform as well on PASS Math as they did in Writing and ELA/Research. 
More third graders scored Net Met in Math than the other two grades shown in 
the graph. Fifth grader students had better overall results in Math than did their 
counterparts in third and fourth grade. Our math lab teacher has worked hard 
with both teachers and students to improve not only math results, but to help 
them build a better understanding of math concepts and processes. He analyzes 
all data available to help him identify areas of weakness from grade level to 
grade level and class to class.  
 
Spring 2009 PASS saw Cherrydale Elementary School’s best performance on a 
statewide assessment. We had more objectives than ever before and we met our 
objective in each of those twenty-five areas. All faculty and staff members 
worked diligently all year long to see that students learning needs were met and 
to ensure greater achievement on statewide tests. We plan to see the same type 
of results on PASS 2010.    
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Overall PASS Math Results: Grade Comparison
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Quality Planning 
 
We plan our educational program based on our beliefs and mission. We monitor 
and adjust based on results that we see from formal and informal assessments. 
Staff development that will improve instruction help us analyze data, and 
enhance the current program that are currently in place will be implemented. The 
goals that we have set for 2010-11 will move us in the direction we need to go. 
We are using Title 1 funds to help us in this process. We will incorporate the 
activities to achieve these goals through professional development offerings at 
Cherrydale Elementary, use the expertise of our district consultants as well as 
the expertise of our own faculty and staff. We will ask for feedback from all 
members of our faculty and staff as to what did and did not help us achieve our 
goals. 
 

 
 

ACTION PLAN (2008-2013) 
GOAL AREA:  

Student Achievement        Teacher/Admin Quality       School Climate 
(Parent Involvement, Safe and Healthy Schools, etc.)       Other Priority 
 
PERFORMANCE GOAL 1: Reading/Research:  
From 2008-09 until 2012-13, the percent of students scoring Met and Above on 
PASS will increase by 3% each year in grades 3 – 5. 
OBJECTIVE  1: The percent of students scoring Met and Above will increase by 
3% annually. 

PASS Reading 2008-09 
 

2009-10 2010-11 2011-12 2012-13 

Grade 3 Baseline 71.8% *74.8% *77.8% *80.8% *83.8% 
Grade 4 Baseline 59.7% *62.7% *65.7% *68.7% *71.7% 
Grade 5 Baseline 68.9% *71.9% *74.9%     *77.9% *80 .9% 

*Projected Performance 

 
PERFORMANCE GOAL 2: Writing:  
From 2008-09 until 2012-13, the percent of students scoring Met and Above on 
PASS will increase by 3% each year in grades 3 – 5. 
OBJECTIVE  1: The percent of students scoring Met and Above will increase by 
3% annually. 

PASS Writing  2008-09 
 

2009-10 2010-11 2011-12 2012-13 

Grade 3 
Baseline 

57.3% *60.3% *63.3% *66.3% *69.3% 

Grade 4 
Baseline 

50.8% *53.8% *56.8% *59.8% *62.8% 

Grade 5 
Baseline 

64.9% *67.9% *70.9% *73.9% *76.9% 

 *Projected Performance 
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Strategy 
 
Activity 

Timeline Person 
Responsible  

Estimated 
Cost 

Funding 
Source 

Indicators of 
Implementation 

Monitor 
Finished 
Continued  
Modified 

1. MAP results will be 
analyzed by 
classroom teachers 
and IC. 
Teachers will plan 
whole class and small 
group lessons based 
on RIT scores 

Sept. 
2010- 
May ‘11 

Mrs. Black 
Miss Alewine 

None N/A Lesson plans 
Teacher 
documentation of 
use 
Copies of Current 
MAP reports/results 

Continued  
 

2. Professional 
Development: 
Professional 
Development will be 
provided on a regular 
basis for classroom 
teachers in the areas 
of ELA  integration 

Sept. 
2010- 
May ‘11 

Mrs. Black 
Miss Alewine 
Paula Burgess 

None N/A Professional 
Development 
calendar 

Continued  

3. Continue to 
implement Building 
Blocks, Four Blocks, 
and Big Blocks. 
Attend district 
professional 
development as 
needed. 

Sept. 
2010- 
May ‘11 

Instructional 
Coach 
Classroom 
teachers 

None N/A Lesson plans 
Observations 
Professional 
Development 
schedule 
 

Continued  
 

4. Continued use of 
leveled readers for all 
content areas to 
support reading skills 
and strategies. 

Sept. 
2010- 
May ‘11 

Instructional 
Coach 
Classroom 
teachers 

None District Title 
1 
 

Lesson plans 
Observations 

Continued  
 

5. Use of Reading 
Counts to encourage 
student reading and 
improve fluency 

September 
’10 – May 
‘11 

Instructional 
Coach 
Classroom 
teachers 
Media 
Specialist 

$3500.00 Title 
1/School 
Improvement 
funds 
(license 
renewal) 

Weekly Reading 
Counts Progress 
reports 
Maintenance of 
Reading Counts 
Bulletin Board 

Continued 

6. Continued use of 
RTI in 5K and add 
RTI in first grade for 
early intervention 
services 

September 
’10 – May 
‘11 

RTI instructor 
RTI teacher 

$53,404.00 
(both 
positions) 

Title 1 Progress monitoring 
of students 

Continued 

7. Provide ESOL 
support at each grade 
level to address 
needs of ESOL 
students 

September 
’10 – May 
‘11 

ESOL 
Teacher 
Principal 

Teacher 
salary 

District Classroom rosters Continued 

8. Utilize Compass 
OdysseyLearning to 
increase student 
achievement and 
provide RIT group 

September 
’10 – May 
‘11 

Principal 
Computer Lab 
instructor 

Salary District 
Title 1 

Compass Reports 
MAP scores and 
reports 
Lesson plans  

Continued  
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instruction/practice 
 

9. Continued 
implementation of the 
school wide writing 
process 

August ’10 
– May ‘11 

Principal 
Classroom 
teachers 
ELA 
coordinator 

N/A N/A Observation 
Lesson plans 

Continued 

10. Continue MOCK 
PASS writing 
assessment 
Teachers in grades 3-
5 will observe 2 
MOCK PASS writing 
days with their 
students. Writing will 
be analyzed by 
teacher, grade level, 
and ILT. 

January 
’10, 
February 
‘10 
 

Principal 
Classroom 
teachers 
ILT 
 

N/A N/A Analysis of writing 
prompt results 

Continued 

 
 
 
 
 
 
 
GOAL AREA:  

Student Achievement        Teacher/Admin Quality       School Climate 
(Parent Involvement, Safe and Healthy Schools, etc.)       Other Priority 
 
PERFORMANCE GOAL 1 Math: From 2008-09 until 2012-13, the percent of 
students scoring Met and Above will increase by 3% each year beginning in 
grades 3 – 5.  
OBJECTIVE  1: The percent of students scoring Met and Above will increase by 
3% annually. 
 

  
 

PASS: Math 
 

 
2008-09 

 
2009-10 2010-11 2011-12 

 
2012-13 

Grade 3 Baseline 
 

59% 
 

*62% 
 

*65% 
 

*68% 
 

*71% 

Grade 4 Baseline 
 

63.3 
 

*66.3% 
 

*69.3% 
 

*72.3% 
 

*75.3% 

Grade 5 Baseline 
 

60.8 
 

*63.8% 
 

*66.8% 
 

*69.3% 
 

*72.3% 
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Strategy  
 
Activity 

Timeline  Person 
Responsible  

Estimated 
Cost  

Funding 
Source     

Indicators  
Of 
 Implemen-
tation  

Monitor  
Finished 
Continued  
Modified 

1. Continue to implement 
Every Day Counts in all 
classrooms- 5k through 
Gr.5  

Sept.’10- 
May ‘11 

Principal 
Instructional 
Coach 
Classroom 
teachers 

None N/A Observation 
Lesson plans 

Continued 

2. Continue to provide a 
certified Math Lab teacher 
who will work with small 
groups, work with teachers, 
and teach model lessons 

Sept.’10- 
May ‘11 

Principal 
Math teacher 

$57,820.00 
 

Title 1 Teacher 
documentation 
Weekly schedule 
for Math Lab 
Lesson plans 

Continued  

3.  MAP results will be 
analyzed to identify areas 
of weakness in Math. 
Teachers will plan RIT band 
activities for RIT groups 

Sept. 09- 
May ‘10 

Principal 
Instructional 
Coach 
Classroom 
teachers 

N/A N/A Lesson plans 
indicating RIT 
band group 
activities 
 

Continued  

4. Small Group work: A 
retired certified teacher will 
work with identified 
students in small groups 
based on MAP results. 
 

Sept’10 
May ‘11 

Principal 
 

$16,517.00 
 

Title 1 
School 
Improve- 
ment funds 

Improved student 
achievement on 
assessments 

Continued  

5. Utilize technology to 
increase student 
achievement through 
CompassOdyssey Learning 
and provide RIT band 
practice. 

Sept’10 
May ‘11 

Principal 
Computer Lab 
instructor 
Classroom 
teachers 

N/A N/A Compass 
Odyssey reports 

Continued 

 
 
 
 
 
AL AREA:  

Student Achievement       Teacher/Admin Quality       School Climate  
(Parent Involvement, Safe and Healthy Schools, etc.)       Other Priority 
 
PERFORMANCE GOAL 2: From 2008-09 until 2012-13, the percent of parent 
involvement will increase 5% each year.  
OBJECTIVE  2: The percent of parents participating in school activities will 
increase by 5% each year beginning with the 2008-09 school year. 
 

Parent 
Involvement 

Baseline 

 
2008-09 

 
2009-10 

 
2010-11 

 
2011-12 

 
2012-13 

  
*37% 

 
*42% 

 
*47% 

 
*52% 

 
*57% 
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*Projected Performance 
 

Strategy/Action  Timeline  Person 
Responsible  

Cost  Funding 
Source  

Indicators/  
Implementation             
                                              

Monitor  
Finished 
Continued 
Modified 

1. Continue monthly 
Parent Power meetings- 
Monthly meetings will 
support parents with 
parenting skills, literacy 
skills, budgeting and 
other assistance 

Sept. ’10 –  
May ‘11 

Principal 
Title 1 
Facilitator 
School 
Counselor 
 
 

$1,500.00 
 
 
 

District 
Title 1 
 
 
 

                        
Sign-in sheets 
Attendance 

Continued  

2. Hispanic Parent 
coordinator to assist with 
interpretation at 
conferences, IEP 
meetings, Parent Power 
meetings, and other 

Sept. ‘09- 
May ‘10 

Title 1 
Facilitator 
School 
Counselor 
ESOL Assistant 
 

$4,605.00 District 
Title 1 

Participant  
sign-in sheets 

Continued  

3. Parent field trip to 
Barnes and Nobel. 
Assist parents in 
choosing and 
purchasing appropriate 
books for their school-
aged children 

Feb. ‘11 Title 1 
Facilitator 
School 
Counselor 
ESOL Assistant 
 

$253.00 District 
Title 1 

Participant  
sign-in sheets 

Continued 

4. Involve parents in the 
school decision making 
process through 
surveys, PTA, SIC, and 
Title 1 committees. 

Aug. ’10-
May ‘11 

Administration 
Title 1 facilitator 

$1,340.00 District 
Title 1 

Committee rosters 
Meeting minutes 

Continued 

5. Strengthen collabora-
tion with parents and the 
community, to be mailed 
when appropriate, to 
support student learning 
through parent 
compacts, newsletters, 
and school calendars. 

Aug. ’10-
May ‘11 

Title 1 facilitator 
Classroom 
teachers 

$500.00 Title 1  Copies of signed 
Compacts 
Classroom 
Newsletters 
Master mailing list 
Postage receipts 

Continued 

 

 
Goal Area: Teacher Quality 
 
Student Achievement       Teacher/Admin Quality        School Climate 
(Parent Involvement, Safe and Healthy Schools, etc.)       Other Priority 
 
PERFORMANCE GOAL 3: Ensure quality personnel in all positions 
 
OBJECTIVE  1: The percentage of all teachers who are highly qualified as 
defined by NCLB will maintain at the current 100% through 2013. 
*Projected Performance 
 

Baseline 2008-09 2009-10 2010-11 2011-12 2012-13 
2007-08      
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100% 100% 100% 100% 100% 100% 
  *Represents projected improvement 
 

Strategy/Action  Timeline  Person 
Responsible  

Cost  Funding 
Source  

Indicators/  
Implementation             
                                              

Monitor  
Finished 
Continued 
Modified 

1 Ensure that all teachers 
meet “highly qualified” 
criteria. Provide monetary 
assistance to teachers 
seeking a higher degree. 

Aug.’10 
May ‘11 

Mrs. Black 
Miss Alewine 

None N/A Documentation of 
enrollment in 
degree program 

Continued  
 

2.Identify paraprofessionals 
who have not met “highly 
qualified” requirements 

Sept.’’10 
May ‘11 

Mrs. Black N/A N/A Documentation of 
“highly qualified” 
status 

Continued  

3. Share accurate and 
updated information about 
NCLB and SC expectations 
and requirements related to 
teacher 
certification/recertification 

Sept.’10 
May ‘11 

Mrs. Black 
Miss Alewine 

N/A n/A Documentation of 
contact with 
teachers regarding 
requirements as 
needed 

Continued  
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Professional Development 
 
 
 
 
 
 
 
 
 
 
 

PROFESSIONAL DEVELOPMENT 
 

 
The Instructional Leadership Team, along with teacher input set professional 
development priorities for the 2009-10 school year.  It was determined that all of our 
professional development at Cherrydale would focus on increasing the number of 
students scoring Met and Exemplary on the Spring 2009 PASS test in ELA and Math. 
We put these plans into action before in July, prior to the beginning of the 2009-10 
school year.  
 
All teachers in 4K through grade 5 as well as related arts, ESOL, and Special Education 
teachers were required to attend Cherrydale’s Summer Lab 1. This was three days of 
professional develop lead by our staff. The first two days focused on the writing process 
and improving vocabulary strategies. Three district consultants were invited to present 



 

Cherrydale Elementary School  - 59 -      

teaching strategies to integrate their particular area and ELA. Paula Burgess presented 
Social Studies and ELA integration strategies and Kyle Rollins presented Science and 
ELA integration strategies. Kevin Merritt presented ways to incorporate digital storytelling 
across the curriculum. Plans have been made to have Summer Lab 2 this summer as 
well. The focus will be Math and a review of the Writing process, vocabulary strategies, 
and developing higher level questions. 
 
In order to increase the number of students scoring Met and Exemplary on PASS we 
planned working sessions with the teachers in grades 2-5. Teachers worked in grade 
level groups to create PASS like assessments. Students would complete one of these 
assessments in reading and one in math every Friday.  We felt that our students knew 
more information than our PACT results indicated and that the format of the test caused 
our students to have difficulty with the questions.  We also provided professional 
development in the areas of writing and technology. A writing consultant was brought in 
on two staff development days to work with teachers in grades three through five. Title 1 
finds were used to fund this professional development. In order to increase our teacher’s 
competency in the effective integration of instructional technology, district personnel 
were utilized throughout the year.  All staff received training in digital storytelling. 
Teachers in the primary grades participated in additional training using the flip camera 
and the Smart Board. 

 
February 2011 will be technology focus month. All of our professional development 
during the month of February will feature a different technology topic. Suggestions from 
the ILT and teachers will determine the topic. These sessions will be lead by Kevin 
Merritt. 
 
The Following pages shows Cherrydale Elementary School’s Professional Development 
calendar for 2009-10 and 2010-11.  
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Cherrydale Elementary Professional Development Plan :  2010-2011 

 
Cherrydale Elementary 2010 – 11 

Professional Development Calendar 
(Times, Dates, and Topics: Subject to Change) 

Dates Professional Development In-service Presenter  
Tuesday July 27, 
2010 

Summer Laboratory II :  Focus Area: 
Mathematics 

Mr. Barksdale 

Wednesday July 28, 
2010 

Summer Laboratory II :  Focus Area: 
Mathematics 

Mr. Barksdale 

Thursday July 29, 
2010 

Summer Laboratory II :  Focus Area: ELA Ms. Alewine & Ms. H. Walker 

Monday August 9, 
2010 

P.D. Workday #1:  8:00 - until Mrs. Black 

Tuesday August 10, 
2010 

P.D. Workday #2:  8:30am - until 
Measures for Academic Success: A SPED Point 
of View 

Mr. Stowe/ LD-R/ LD-SC/ 
ESOL/               A-Team 
Coordinators/ Speech  

Wednesday August 
11, 2010 

Morning:  District Meetings/ In Classrooms 
P.D. Workday #3:  1:00pm – 2:30pm (If needed) 
Measures for Academic Success: A SPED Point 
of View II 

Mr. Stowe/ LD-R/ LD-SC/ 
ESOL/               A-Team 
Coordinators/ Speech 

Thursday August 12, 
2010 

Schedules 2010 (Time: T.B.A.) 
“Making The Best Use Of The Time You Have…” 
Fresh Fruit, Vegetables, and Produce Grant 
Overview 

Mr. Stowe 
FFVP Grant: Mr. Talty/ Mrs. 
Calwile 

Friday August 13, 
2010 

Work in Classrooms N/A 

Sunday August 15, 
2010 

Parent – Teacher Orientation (3pm – until) Staff of Cherrydale Elementary 

   
August 26, 2010 PowerSchool/ PowerTeacher Training :  

Introduction  
Time: Grade Level Planning Periods  

Mrs. Cathy Arnold (ETS) 

August 27, 2010 PowerSchool/ PowerTeacher Training:  Part II    
Time: Grade Level Planning Periods  

Mrs. Cathy Arnold (ETS) 

September Faculty 
Meetings 
9/1/10, 9/8/10, 
9/15/10 
9/22/10, 9/29/10 

·  PhotoStory: A Student’s Tool for 
Learning 

·  Faculty Staff Handbook Review/  
·  Finances Review 
·  PAS-T Review  

Mrs. Black 

September Faculty 
Meeting 

Modeling In the Classroom: PAS-T Standards 
2 & 3 
Date: T.B.A. 

Mr. Barksdale & Ms. H. Walker 

October 6, 2010 Best Practices: Test Taking Skills Mrs. Landis & Mr. Ehlenbach 

October 13, 2010 Effective Science Instruction Mr. Talty & Ms. Burgess: 
Intermediate                                 
Ms. M. Cooper & Mrs. Ohler: 
Primary 
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October 20, 2010 Effective Social Studies Instruction Ms. McGee & Ms. Sawyer: 
Intermediate 
Mrs. Henry & Mr. Brown: 
Primary 

October 27, 2010 No Faculty Meeting (Unless Called) N/A 

November  3, 2010 P.A.S.S. Attack 2010 – 11  
Cover Sheets/ PowerPoints/ Terminology: 
Intermediate 
ELA Attack: Poetry In the Classroom: Primary  

Mrs. Black and The Cherrydale 
Instructional Leadership Team 
and                    Mrs. Fran 
Mauney (Poetry) 

November 10, 2010 P.A.S.S. Attack 2010 – 11: Intermediate  
ELA Attack: Poetry In the Classroom: Primary 

Cherrydale Instructional 
Leadership Team and Mrs. Fran 
Mauney (Poetry) 

November 17, 2010 P.A.S.S. Attack 2010 – 11: Intermediate 
ELA Skills Review – Summer Lab I & II: 
Primary 

Cherrydale Instructional 
Leadership Team 
Ms. Alewine 

December 1, 2010 P.A.S.S. Attack 2010 – 11  
The P.S.A. Way: Problem Solving Techniques 

Mr. Barksdale 

December 8, 2010 P.A.S.S. Attack 2010 – 11  
The P.S.A. Way: Problem Solving Techniques 

Mr. Barksdale 

January 19, 2011 P.A.S.S. Attack 2010 – 11  
Math & Science Integration 

Mr. Kyle Rollins (District K-12 
Science) 

January 26, 2011 P.A.S.S. Attack 2010 – 11  
ELA & Social Studies Integration 

Mrs. Paula Burgess (District 
ELA & S.S.) 

January 27 – 28, 
2011 

P.A.S.S. Writing Mock Test I N/A 

February 2, 2011 
Technology Focus: 
Session 1  

Brain Research and Technology Kevin Merritt 

February 9, 2011 
Technology Focus: 
Session 2 

Virtual Field Trips Tim Van Huele 

February 16, 2011 
Technology Focus:  
Session 3 

National Archives Kevin Merritt 

February 17 – 18, 
2011 

P.A.S.S. Writing Mock Test I N/A 

February 23, 2011 
Technology Focus: 
Session 4 

Laurels and Lyrics Kevin Merritt 

March 2, 2011 Cherrydale Continuums Part I Ms. Alewine 

Dates Professional Development In-service Presenter  

March 7 – 11, 2011 P.A.S.S. All-Out Writing Week N/A 

March 16, 2011 P.A.S.S. Security Teacher In-service Ms. Posley, Guidance 
Counselor 

March 22 – 23, 2011 The Official P.A.S.S. Writing Test N/A 

March 28 – May 6, 
2011 

Math P.A.S.S. Preparation Focus  
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April 6, 2011 Cherrydale Continuums Part II Ms. Alewine 

April 13, 2011 Faculty Meeting:  T.B.A. Mrs. Black 

April 14 – 15, 2011 P.A.S.S. Math Mock Test I N/A 

May 2 – 6, 2011 P.A.S.S. All-Out Math Week N/A 

May 9 - 13 The Official P.A.S.S. Tests 
Reading & Research/ Science/ Social Studies 

N/A 
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Leadership 
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SHARED LEADERSHIP 
 

At Cherrydale Elementary School, the administration encourages shared 
decision making to ensure that all stakeholders are involved in the process of 
implementing our vision and mission, and goals.   

 
Mrs. Black, our principal, serves as the administrative head of the school and has 
responsibility for coordination of the total resources of the school and general 
supervision of all school activities, safety and welfare.  The principal’s role 
includes requiring acceptable conduct among students, maintaining high morale 
of the faculty and staff, monitoring a program of continuous improvement, and 
evaluating the effectiveness of all educational activities within the school.  Mrs. 
Black has an open door policy for all staff and parents.  She actively seeks input 
from the PTA and SIC. Mrs. Black also attends our monthly parenting meetings 
as a way to show her support for our parents’ efforts in helping their children 
achieve in school.  

 
The administrative assistant assumes responsibility for the operation of the 
school in the absence of the principal, makes classroom visits and observations, 
confers and counsels students, co-ordinates programs to improve student 
achievement, supervises extracurricular activities and assumes other duties 
assigned by the principal. 
 
Mrs. Black, building principal, formed the Instructional Leadership Team (ILT) at 
the beginning of the 2008-09 school year. This group meets every Monday 
morning, first and foremost to discuss ways to increase student achievement. 
The ILT looks at all aspects of the school from special activities that promote 
parent involvement to student data. This group collectively plans professional 
development, developments mock PASS assessments and analyses all MAP 
and PASS results. Curriculum issues related to grade level standards are often a 
topic of discussion as well. Members of the ILT are assigned 
teachers/classrooms to observe based on requests by Mrs. Black. Observations 
and model lessons are the norm for this team. This group consists of the building 
principal, the administrative assistant, instructional coach, Title 1 facilitator, math 
lab teacher, and ELA/Single gender coordinator.  
 
Curriculum recommendations are made by the Instructional Leadership Team, 
Leadership Team, Grade Level Teams and the School Improvement Council.   
All information is communicated to our school administration and appropriate 
central office personnel as needed. When approved, the teachers, parents, 
coaches, support staff, and community members are responsible for the 
implementation of the new programs.  
 
The leadership team consists of all grade level chairs, child-centered school 
representative, and members of the instructional leadership team. This group 
meets periodically to discuss school-wide initiatives that will promote student 
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achievement. Members of the leadership team are also responsible for 
disseminating information to their grade level as well as conducting vertical team 
meetings periodically throughout the year.  
 
Grade level chairpersons are charged with monitoring, reviewing, and evaluating 
the school curriculum (standards and integration) and the quality of instruction on 
their grade level; facilitate grade level and vertical team meetings; be proactive 
on a variety of parent involvement issues; and assist the administration by 
addressing issues and finding solutions pertaining to diversity and the impact it 
has on learning. This group has been asked to take an active role in monitoring 
the work of all teachers their particular grade level as we work to raise the level 
of student achievement, not only in the PASS tested grades but the primary 
grades as well.  
 
The Title I planning committee recommends budget expenditures based on input 
from the entire staff and community members.  They are responsible for ensuring 
that the budget reflects our shared goals, vision and mission. 
 
The following graphic organizer and table further explain our leadership structure. 
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Leadership Structure at Cherrydale Elementary School 
 
 

 
 

 
 

District Office Administration Instructional 
Leadership  
Team 

Leadership 
Team 

 
 
 
 
 
 

Administration 
Instructional 
Leadership 

Teachers Support 
Staff 

Parents Community 

 
 

 
 
 
 

Administration Instructional 
Leadership 
Team 

Teachers Support 
Staff 

Parents 

Students 

PLANNING 

! "�� �#$�$!%#�

�&����� �

APPROVED 



 

Cherrydale Elementary School  - 69 -      

  
Title  Role Responsibilities Guiding Principles 
Administration 
·  Principal 
·  Administrative 

Assistant 

·  Approve   
instructional 
plans 

·  Approve and oversee 
all school processes 
and budgets 

·  Supervise personnel 
·  Ensure all stakeholders 

are involved in 
implementation of 
Cherrydale’s goals, 
vision, and missions 

·  Maintain and 
communicate updates 
electronically  

 

·  Implementation of 
Cherrydale’s vision, 
mission and goals to 
increase student 
achievement and 
success  

·  Instructional 
Coach 
 
ELA/Single 
Gender 
Coordinator 
 
Math Lab 
teacher 
 
Title 1 facilitator 
 
 

·  Plan and 
implement 
strategies to 
achieve 
academic 
goals 

·  Receive input from 
administration and 
other members of the 
instructional leadership 
team 

·  Facilitate meetings to  
communicate 
information to 
teachers 

·  Provide staff 
development 

·  Research and 
recommend materials 
and strategies to raise 
student achievement 

·  Provide coaching and  
model lessons 

 

·  Implementation of 
Cherrydale’s vision, 
mission and goals to 
increase student 
achievement and 
success 
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Title  Role Responsibilities Guiding Principles 
Teachers 
·  Grade level  
·  Special 

Education 
·  Related 

Arts 
·  Science 

instructor 
·  Specialists 

 
 

·  Plan and 
implement 
strategies to 
achieve 
academic 
goal 

·  Chairperson  
represents their 
group in Leadership 
meetings to 
communicate 
information to and 
from  administration 
and coaches 

·  Teachers provide 
input pertaining to 
data, implement and 
monitor discussed 
plans 

 
  

·  Implementation of 
Cherrydale’s  vision, 
mission and goals to 
increase student 
achievement and 
facilitate success 

Committees 
·  Title I 
 

·  Provide staff 
input into 
decisions 
involving 
allocation of 
Title I funds 

·  Lead school 
in 
discussions 
of assigned 
area of the 
document 

·  Assure all 
areas reflect 
Cherrydale’s 
mission, 
vision, and 
goals 

·  Title I -Seek input 
from faculty and 
community 
members about 
materials and staff 
development 
needed to support 
the school goals & 
the Title 1 Plan. 

·  Renewal Plan- 
Research, write, 
update and 
communicate 
information, 
analysis, and 
progress in 
assigned area of 
the document. 

·  Maintain and 
communicate in 
writing minutes of 
meetings 

 

·  Implementation of 
Cherrydale 
Elementary’s vision, 
mission,  and goals to 
increase student 
achievement and 
facilitate success 

·  Write, update, and 
communicate 
information, analysis 
and progress in 
assigned areas. 
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Title  Role Responsibilities Guiding Principles 
Parents  
·  SIC 
·  PTA Board  
·  Volunteers 

 
Community 
·  Business 

Partners 
·  Volunteers 

·  Stake-holders 
·   SIC oversees 

operation of 
school  

·  PTA provides 
opportunities 
for parents, 
and 
community 
support of  
Cherrydale’s 
school goals 

·  SIC reviews goals 
and brainstorm 
opportunities to 
serve the school 
community 
Approves and 
makes 
recommendations 
to help Cherrydale 
implement goals. 

·  PTA develops 
monthly programs 
to address goals 
involving parents 
and community 
members. 

·  PTA manages PTA 
budget and 
prioritizes budget 
expenditure. 

·  Maintain and 
communicate in 
writing minutes of 
meetings 

 

·  Implementation of 
Cherrydale’s vision, 
mission,  and goals 
to increase student 
achievement and 
success 

 
 
 
Based on the governance of Cherrydale Elementary, all finances are aligned to 
support our student achievement goals.  Every decision is made in the best 
interest of our student population.  Records are well maintained for accountability 
purposes.  These records provide a timeline of when materials were purchased. 
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Partnerships 
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Partnership Development  
   
Cherrydale Elementary School envisions our families, staff, and community 
working together to help our children succeed, “Because Teamwork equals 
Achievement.” This is a shared responsibility that we value. The faculty at 
Cherrydale Elementary School is committed to exploring and developing new 
strategies for our community, parents, and business partners, so that we can 
work in collaboration to meet the challenges of a fast-paced, ever-changing 
world.   
 
Recognizing that parental involvement is one of the greatest contributors to 
student success in school, our staff has dedicated itself to developing strategies 
to increase parent and community involvement.  We have determined, given our 
community’s demographic profile that we need to provide support for our school 
families so that they, in turn, can support their children’s education and become 
more involved in their community. Ultimately, we would like to have a clearly 
articulated partnership structure for Cherrydale Elementary, so that our partners’ 
efforts directly impact our students’ success in school and in life. 
 
At Cherrydale Elementary School the students are our number one priority.  We 
believe that we must have the support from our families in order to truly impact 
the academic success of students.  We believe that communication with all 
parents is one of the most important steps in getting families involved in their 
child’s education.  Some of the strategies our faculty and staff use have been 
found successful include:  A “Meet the Teacher” ice cream social at the opening 
of every school year;  Parent teacher conferences in which all teachers are 
required to have 100% participation; Weekly classroom newsletters and web 
pages; regular PTA meetings; weekly classroom assignment sheets and good 
news notes; daily behavior logs as needed; regularly scheduled Assistance 
Team meetings involving a team of staff members and parents who come 
together regularly to discuss the academic and behavioral progress of students; 
School Improvement Council that meets monthly with elected parents and 
community leaders working together with the officers of  PTA and our school staff  
to work toward goals to help meet the needs of our school family and community; 
family reading nights; monthly Parent Power Meetings where parents have an 
opportunity to receive helpful information in a relaxed setting with faculty, 
community agencies, and other parents; field trips where parents are encouraged 
to attend and transportation is provided; designated parent and child lunch 
events; informational parent board in the school lobby with upcoming events and 
opportunities; home visits are made by teachers, counselors and staff so that all 
parents are informed of their child’s educational progress and any on concerns 
that may arise. The school also utilizes the message system that calls parents to 
give them an update of current or future school events. 
 
Cherrydale Elementary is proud of our Parent Involvement and was one of the 
very first elementary schools to receive the National PTA School of Excellence 



 

Cherrydale Elementary School  - 74 -      

Awards for Parental Involvement.  We will continue to expand on our parent 
involvement as well as develop a partnership plan, as part of our comprehensive 
school improvement plan. We will also ensure that our partners have the 
opportunity to contribute to and benefit from these endeavors. It is our belief that 
our students have much to give to, as well as learn from, their community. We 
will continue to look for ways to develop effective two-way partnerships. 
 
Business Partnerships                                                                                                                                                                                  
 
Cherrydale Elementary School appreciates the interest local businesses show in 
tangible support of instructional goals. We are fortunate in having close access to 
local businesses because of the growth of our area in the last year. We now have 
a shopping center, Cherrydale Point, about two blocks from our school that 
allows us to interact with businesses on a regular basis. Business-school 
partnerships can help students achieve academic standards in a manner similar 
to the examples below. 
 
·  Our school also participates in our local supermarket incentives for 

instructional classroom materials including technology products. 
Ingles, Publix and Bi-Lo Supermarkets provide cards with our name and code 
printed on them and a certain percentage of the sale goes toward points that 
can exchange for classroom materials. We also participate in the Box Tops 
for Education and Campbell’s Soup Labels for Education through local 
supermarkets.           

 
·  Expressions Unlimited, a florist in our community, provides flowers, plants 

and door prizes for special meetings and school sponsored activities. The 
owner, a school board member, lends support in an effort to keep our 
parents informed about district concerns.  

.   
·  Papa John's Pizza provides discounts for pizza to be used as rewards for 

teachers to give out when students accomplish a certain goal. 
 
·  Kiwanis Club of Greenville sponsors the “Terrific Kid” program.  Cherrydale 

students are selected based on good citizenship.  The Kiwanis Club provides 
“Terrific Kid” tee shirts, pencils, and bumper stickers.  Students are also 
invited to a “Terrific Kid” celebration. 

 
·  The local Chic-Fil-A is partnering with Cherrydale to sell Chic-fil-A biscuits on 

site on designated mornings throughout the year. Cherrydale’s PTA keeps a 
portion of the proceeds 

 
 
·  Roper Mountain Science Center offers programs, both at Roper Mountain and 

on site, at discounted cost to Title I Schools such as Cherrydale. 
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·  Pepsi Bottling Company donates banners and drinks to our school for PTA 
and different school activities. 

 
·  The Bank of Travelers Rest provides one silver dollar to each child that has 

perfect attendance throughout the school year. These silver dollars are 
received at our special awards program held at the end of the school year. 

 
·   Various community agencies adopt families for Christmas. 
 
·  Greenville Mental Health Center offers counseling services to our students on 

site.  They are available during all school hours to our students and parents 
seeking assistance. 

 
·  Bi-lo Center offers discounted and free tickets to events for students and their 

families. 
 
·  Peace Center offers discounted tickets to a variety of performances for our 

students 
 
·  Awards and Sports provides trophies and other items for various recognition 

programs that are held at Cherrydale. 
 
By becoming involved with schools, business people can make personal 
contributions and become good corporate citizens for their community, which 
ultimately enhances their public image. The business partnership also gives 
businesses the opportunity to influence curriculum and attract employees to an 
area that has quality schools in which business is actively involved.  As 
businesses partner with Cherrydale we offer a variety of incentives that include:  
Verbal recognition at our PTA meetings, business name will appear as a partner 
in our PTA newsletter; business name in Cherrydale yearbook; framed award; 
business name on outside marquee; open invitation into our school community. 
 
Community Partnerships                                                    
·  Pelham Road Baptist Church, Tanglewood Baptist Church, Marathon 

Community Church, Paris View Baptist Church and Taylors First Baptist 
Church provides various supplies for school, Christmas for children, and 
offers volunteers and food ministries for needy families throughout the school 
year. 

 
·  Red Ribbon Week Drug Prevention Program helps support our health and 

science curriculum and is supported in part by the National Parent Teacher 
Association and local businesses in the community. We have special 
speakers and school events to support the theme for the week.  Hales Towing 
provides a flat bed truck for our float that attends the Red Ribbon parade. 
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·  Northwest Crescent Child Development Center offers our students and their 
family’s educational, medical, mental health, and parenting support at a 
reduced rate according to income. This has been a valuable resource to us as 
we strive to take care of the many special needs of our school family. 

 
·  Furman University participates in many programs that benefit Cherrydale 

Elementary School.  The Furman girl’s basketball team offers free basketball 
clinics to our students, mentor opportunities, and free tickets to their games.  
The school also offers volunteers and tutors.   

 
·  Zeta Phi Beta Sorority donated book bags for the students. 
 
·  Kappa Alpha Psi fraternity works with Visionary Boys Club. 
 
·  The Salvation Army Boys and girls club is an off campus after school 

program.  The boys and girls club provides transportation for Cherrydale 
students.  At the club, students get help with homework, participate in 
activities, and meet new friends. 

 
·  Mt. Calvary Baptist Church provides a release program on Wednesday 

afternoons.  The church comes to our school and picks up the students for 
after school activities such as homework assistance, athletics, and prayer 
group one afternoon each week.  Mt. Calvary Baptist also delivers an 
unlimited number of filled Christmas stockings to our needy families during 
the holiday season.  The church also provides clothing and jackets for our 
students.   

 
·  Southside High School drill team performs for the Cherrydale students during 

Red Ribbon Week.  They do a special skit for the students and share with 
them the importance of being drug free.  

 
·  The United Way assists in providing health and human services related to 

academic achievement (glasses, hearing devices, dental care, support 
groups, etc.).  

 
·  Downtown Outreach Center provides Thanksgiving meals to some of our 

families.  They also offer assistance with food, clothing and furniture.  This 
year Downtown Outreach went as far as to have a new stove donated to 
one of our families that did not have one.   

 
·  Girl Scouts USA provides financial and technical assistance to 

Cherrydale’s troop #151.  
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Partnerships with Parents 
The most common type of school partnership is with parents. In spite of this, the 
two greatest teacher complaints about teaching continue to be— 
 
·  Children do not come to school ready to learn 
·  There is not enough parent involvement in children’s learning 
 
There is evidence that parental involvement leads to increased achievement. The 
key to increasing the amount and quality of parent involvement is to help parents 
understand what they can do to make a difference and to allow them to 
contribute in meaningful ways. Cherrydale takes great ride in our efforts to bring 
parents into the school in a variety of ways. Our school counselor and Title 1 
facilitator spend much time planning meaningful activities that are both fun for the 
parents and informative Teachers must take an active role to encourage and 
motivate parents to get involved in educating their children. Often parents do not 
feel they have the ability or skills to assist teachers and students at school.  It is 
our responsibility to encourage and promote parent involvement with all our 
parents and continue to create opportunities for them to come into the school.   
 
Some programs and opportunities we offer: 
 
·  Quarterly Awards Programs  
 
·  Parent Teacher Association Membership drive each year to encourage all 

parents and friends of our school to become members and participate in the 
monthly PTA/Parents Night programs. 

 
·  Community Resource/Art/Academic Fair is an opportunity for all parents and 

students to come to school together to do a variety of academic activities 
through out the day.  Community agencies are set up to provide information 
about the services available in the community as well as a luncheon for 
everyone. 

 
·  Volunteer programs for parents to work to assist teachers and students. 
 
·  Volunteer Luncheon held at the closing of every school year to honor our 

volunteers. 
 
·  Open-door policy to visit our school or classrooms.  Parents are also 

encouraged to come eat lunch with their children. 
 
·  Parent Power meetings held monthly that give parents information on a 

variety of topics that will help them with their children both academically and 
behaviorally. 
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·  Parent orientation for the following programs: participation in single Gender 
classes  and Visionary Boys Program  

 
·  Guidance counselor, Title I social worker and Greenville Mental Health Center 

available to all parents and students. 
 
·  Assistance with Christmas for parents needing help. 
 
·  Various agencies that provide after school tutoring services; Urban League, 

Evan’s Learning, Upstate Kids, Anytime Tutoring. 
 

School and Higher Education Partnerships 
 
We are privileged to be located close to several colleges and universities that 
take a special interest in providing opportunities for students to be engaged in 
regular volunteer and service-oriented programs. A partnership with teacher 
training institutions help both our school and the university provide the college 
student the needed training it takes to become an accredited teacher. This 
involvement may be for practicum experience, student teaching, field studies or 
observation for course work for both undergraduate and graduate level studies. 
When these “extra hands” are in our building, teachers are occasionally able to 
work with individual students or on school related projects for short periods of 
time.  It is of utmost importance for our students to have the opportunity to meet 
and get to know area colleges and students.  This will allow them the experience 
of higher education and positively influence them to set high goals and work hard 
to attain these goals. 
 
 
Summary of Progress  
 
Student needs are being met through active partnerships with local and 
community services. Much has been undertaken with the support of our partners.  
These partnerships have brought more resources to student learning and the 
school than we imagined possible. We need to stay focused on continuing the 
activities that have created a positive force for the students, the vision, and the 
academic standards. 
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Continuous Improvement and Evaluation 
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Continuous Improvement and Evaluation 
 
During the second semester of each school year, Cherrydale’s faculty and staff 
rate ourselves using the seven rubrics in the original school portfolio process. 
The building principal feels this is a valuable experience for all involved in 
educating our students. The years represented in the graphs are 2007-08 (year 
one), 2008-09 (year two) and 2009-10 (year three). It is best to view these 
graphs over time as a way to show improvement and plan where to go from here. 
As we as a faculty and staff become a more cohesive unit we have become a bit 
more honest with ourselves and what we are really doing to make improvements 
in our school and in ourselves as professionals. These accounts for the way we 
rated ourselves this year (year three). We have also changed the way we 
complete the continuums. New technologies are available to us and we have put 
them to use outside the classroom. We gather together in one of thee computer 
labs and use the ActiVotes and look at our results together on the Promethean 
board. We do this over a period of two to three faculty meetings in the spring. 
This allows more time for discussion and we are not as rushed to complete all of 
them in one sitting. 
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Student Achievement
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Professional Development
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Partnership Development
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