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Introduction

Chandler Creek’s Strategic Plan documents the changes@gré$s the school makes
each year while working to continuously improve our stkoonmunity. The Strategic
Plan provides our staff with an ongoing means for seésssaent, communication,
continuous improvement, and accountability.

The Strategic Plan is a living document that descriltes@ler Creek and includes actual
evidence of our work. It describes who we are, our viomthe school, goals, plans,
progress, and achievements in the context of demograpkeds and school
partnerships. The Strategic Plan also describes holwikband utilize our overall

action plan for the purpose of increasing student achievemeur ultimate goal.

The Strategic Plan Team has been led by the Instratti@ach since the 2002 -2003
school year. This team leads committees of staff Ineesnand stakeholders through the
process of self-reflection for the school by lookatghese key areas:

Information and Analysis

Student Achievement

Quality Planning

Professional Development

Leadership

Partnerships

Continuous Improvement and Evaluation

One faculty meeting per month is dedicated to our St@aigh as each committee
works independently as well as interdependently with theratommittees to collect and
analyze data in their particular area.

A shared folder is set up on our network to allow for easess to all information by
any staff member. The narrative of the report is teampiled by the team with input
from all staff members and stakeholders. Much of #reative content came from
discussions during the process of self evaluation usinGahénuous Improvement
Continuums (Bernhardt). Greenville County Schools’ Edaoaflan was also utilized to
set priorities and focus goals for the upcoming years.

Our School Improvement Committee (SIC) was also aribaning member with

thoughts and input from their meetings throughout the. y&arals and information are
shared during regular SIC meetings to insure that thakelsilders are able to contribute
to the process. These parents, community members amefsipiartners are a
wonderful support to our school community.



In conclusion, the comprehensive Strategic Plan provigestory of who we are and
how we work together to continuously improve what we dorépare our students to
become global citizens. As an authorized InternatiBaccalaureate World School
offering the Primary Years Programme to all of our stisleve strive to reflect and
improve our inquiry driven instruction on a daily basis.



Executive Summary

Chandler Creek is a four-year old kindergarten through greel@diblic school with
approximately 850 students and 100 staff members. Chandlds i€leeated in Greer,
SC within Greenville County Schools and was formed in 19989wvitvo smaller schools
were combined. The school is led by the principal KathéBayme and Assistant
Principal William Broadus and received International &daureate Authorization to
offer the Primary Years Programme in February of 2006.

Our priorities for strengthening our organizational capaoit\effectiveness are as
follows: increase parent satisfaction rating with leégsuhool relations; increase student
satisfaction with the social and physical environmer@ladndler Creek and continue to
implement the PYP as the umbrella under which akiopnograms (best practices) fit.

Our Mission Statement is as follows: The missio&béndler Creek Elementary is to
develop the enthusiasm for lifelong learning through inquiry global, caring
environment developing responsible citizens who exhibit cakees.

Our Vision Statement is as follows: When the Chan@leek vision is fully

implemented, not only will all students be proficiensiate leaning standards as assessed

with PASS, but both students and teachers will be eiatsticsabout school. They will
be knowledgeable and able to communicate what is beingnatisbed in our building.
As an authorized International Baccalaureate schaakimenting the Primary Years
Programme, our vision is well on its way to becomingreatity. Instruction will be
student led with teacher facilitation, and assessméhinaiude both teacher and student
reflection. Curriculum will be approached in an intégdaand global manner allowing
all students to learn and succeed.

Our prioritized areas for improvement are:
1. Students on free and reduced lunch will have an incraeabeir performance on
Math and ELA PASS from below basic and basic to preficand advanced.
2. The Special Education population will decrease their aehiewit gap in both
ELA and Math.
3. Behavioral or classroom management techniques will belalged to decrease
referrals and therefore eliminate excessive disrupandsoff-task time.



Student Achievement Performance Goals:

PERFORMANCE GOAL 1 The percentage of students scoring Met and aboveson th
PASS writing test will increase from 70.1% in 2008-09 to 90%0ih2-13.
PERFORMANCE GOAL 2 The percentage of students scoring Met and aboveeson th
PASS writing test will increase from 77.7% in 2008-09 to 97 7%0i12-13.
PERFORMANCE GOAL 3 The percentage of students scoring Met and aboveson th
PASS writing test will increase from 73.7% in 2008-09 to 93.7%0i12-13.

Teacher and Administrator Quality Performance Goal:

PERFORMANCE GOAL 4 The overall number of staff members who are technology
proficient will increase from 14 staff members in 2007-2008&staff members by
2012-2013.

School Climate Performance Goal:

PERFORMANCE GOAL 5The overall number of discipline referrals that reflec
student behavior will decrease from 224 in 2007-2008 to 134 by 2012-2013.

Our most significant accomplishment in the last fowargas the implementation and
authorization of the International Baccalaureate BnnYears Programme. The
extensive training and shift in focus to inquiry and studdigateon has changed the
culture of our school. We now have a global perspeetieepromote internationalism
through our studies and our Spanish program. Other highligtitsle meeting AYP for
2004, achieving the Palmetto Silver Award for student achiengraad an increase in
Writing scores on state assessment through our schdelfacus on the writing process
and celebrating authorship.

SACS RECOMMENDATIONS FROM 2006

Chandler Creek received “Meets Expectations” on all SAfandards as well as a rating
of Exemplary on our Level of Effectiveness from ouargh 2006 SACS Accreditation
Team Visit. The recommendations that were maderasudt of that visit include:

Provide a full time science instructor to integrate smeinto all grade levels through the
science lab.

Provide a full time teacher to instruct the technolsgyndards and provide technical
instruction and support.

Provide ongoing teacher support for the IB-PYP programedisas curriculum initiatives
currently in place.



INFORMATION AND ANALYSIS

ScHOOL COMMUNITY : LocAL COMMUNITY , BUSINESS DEVELOPMENTS
Geographic Location

Greenville, South Carolina is situated in the Piedmegion in the foothills of the Blue
Ridge Mountains. As reported by the 2005 census data, Greddwiliety has more than
407,300 residents, a 7.3 percent increase since the 2000 ¢erersville County, once
known as the textile giant of the Upstate, has otkeofmost diversified economies in
South Carolina. Greenville has experienced tremendous sunaegruiting top tier
corporations. Over the past several decades, Greenwliebaiited Michelin, General
Electric, Hitachi and BMW to the region.

According to 2000 census data, the homeownership rateegn@lle County was
68.2%. The median annual household income for Greenville in\2883%41,984, while
47,205 persons were living below the poverty level. Tosgssed property within the
Greenville city limits equals over $221 million.

There are 12 universities and colleges in the local d&mderson University, Bob Jones
University, Clemson University, Converse College, Furmaivéisity, Greenville
Technical College, North Greenville College, SoutherrsMgan University, USC
Upstate, Tri-County Technology College and Wofford College

District Profile

Greenville County Schools (GCS) is widely recognized laga@er in public education.
Serving over 67,903 students, GCS is the largest public ssysteim in South Carolina.
According to the latest publication from the Nationahtée of Education Statistics, GCS
is the 51" largest school district in the nation. The areaeskby GCS covers over 800
square miles and includes almost all of Greenville Coumtiypertions of Laurens and
Spartanburg Counties. The District facilities include édctievelopment centers, 49
elementary schools, 18 middle schools, 14 high schoakseer centers, and 7 special
focus centers. Among the elementary, middle, and higbads, 12 International
Baccalaureate programs and 11 magnet academics operateingrovigjue educational
opportunities, including concentrations in foreign langyagenmunication arts, pre-
engineering, and science and technology.

GCS has 16 schools receiving federal funding from Titl€ille | funds allow schools to
provide opportunities for children to acquire the knowledge aifid skntained in the
challenging state content standards. The GCS Titlegram provides enriched and
accelerated educational programs. These programs inclolel-scide programs which
provide additional staffing, professional development, andnpanvolvement programs
to help parents participate in the education of theidodil at home and at school.



GCS serves a culturally diverse population of studerts.efthnic make-up of students in
GCS in 2008-2009 was 59.9% white, 26.0% African-American, 10.4% hEa6%
Asian, and 0.2% Native American. Dedicated to meetiagetiucational needs of all
students, GCS serves over 10,790 (15.9%) students with disabiOf those, over

8,434 are students with disabilities more severe than lsgeecan additional 2,360 are
students with speech disabilities. Additionally, 8,771 (12.8%5 students participate in
the District’s gifted and talented program. GCS alsoeseower 5,800 (8.5%) students
who meet the state specifications for English for SpsadieOther Languages (ESOL).

GCS stresses the importance of daily attendancelfstudients and teachers. As reported
in the 2007-2008 Annual Report Card, GCS had an average stueéedaatte rate of
96.2% and a teacher attendance rate of 95.6%. The annuat straj@ut rate was 3.8%.

There are 4,864 teachers in the District; 60.1% hold Mastegrees or higher, while

500 are National Board Certified. The average teachetysal&44,197. Thirteen
Greenville County schools have been named National BhigoR Schools of

Excellence. Over the last thirty years, 18 schoalsleen designated Palmetto’s Finest
Schools, our state’s highest honor for schools. Iy BR09, three GCS schools were
identified as Red Carpet Schools for their efforts to pi®vne highest level of customer
service to their parents and school community. In tise & years, over 40 schools

have received the honor at least once. Twenty-nin@ods are part of the PTA National
Schools of Excellence, and 34 schools have been idzhti§ Baldrige Model Schools.
Finally, 88% of our graduates in 2009 went on to pursue higheagaoluc

In 2008-2009, Greenville County Schools earned National Attatexh from the
AdvancED Accreditation Commission, recognizing GCa agyh quality school district
and granting full accreditation to the school distaiatl all of its schools.

EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS
GOAL 1

AYP and Report Card Ratings

In 2009, the percentage of GCS schools that met AYPaserkby 26.3 percentage
points from 2008. Figure 1 displays the percentage of GG#kcthat met AYP for the
past eight years. The percentage of elementary schablset AYP increased 2009.
One GCS middle school met AYP. No GCS high schoolsAW® in 2008-09. The
district has not met AYP since 2004-05. The district 2®but of 37 objectives (78.4%)
in 2005-06 and in 2006-07, 27 out of 37 objectives (73.0%) in 2007-08, and 8433u
objectives (92.0%) in 2008-09.




Figure 1. AYP History in GCS

GCS All Schools No Yes Total % Met
02-03 67 19 86 22.1%
03-04 37 50 87 57.5%
04-05 48 37 85 43.5%
05-06 60 24 84 25.6%
06-07 58 26 84 31.0%
07-08 70 14 84 16.7%
08-09 49 37 86 43.0%

Elementary
02-03 35 15 50 30.0%
03-04 9 40 49 81.6%
04-05 18 30 48 62.5%
05-06 28 20 48 41.7%
06-07 28 19 47 40.4%
07-08 39 8 a7 17.0%
08-09 17 31 48 64.6%
Middle
02-03 18 0 18 0.0%
03-04 18 0 18 0.0%
04-05 18 0 18 0.0%
05-06 17 0 17 0.0%
06-07 17 0 17 0.0%
07-08 17 0 17 0.0%
08-09 17 1 18 5.6%
High

02-03 14 0 14 0.0%
03-04 8 6 14 42.9%
04-05 11 3 14 21.4%
05-06 14 0 14 0.0%
06-07 13 1 14 7.1%
07-08 13 1 14 7.1%
08-09 14 0 14 0.0%

*GCS All Schools totals include traditional schools, earnters, and special centers
(Sterling School and Washington Center).



In 2005-06, the Absolute Rating for GCS wasrageand the Growth Rating was-
Risk In 2006-07 and 2007-08, the Absolute Rating for GCSAvasageand the Growth
Rating wasAverage In 2008-09, the Absolute Rating for the district remaingdrage;
however, the Growth Rating dropped one level from 2008 tovBélverage. In 2008-
09, the district's Growth Rating was raised one levehbse of substantial improvement

in the achievement of students belonging to historically taadéeving groups of

students. Figure 2 displays the Absolute and Grwoth Redias and percentages since

2000-01.

Figure 2. GCS Report Card Absolute Ratings*
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ABSOLUTE ABSOLUTE GROWTH  GROWTH | ABSOLUTE ABSOLUTE GROWTH GROWTH

NUMBER PERCENT ~ NUMBER  PERCENT NUMBER PERCENT  NUMBER  PERCENT

Total Excellent 25 29.1% 5 5.8% 20 23.0% 6 6.9%
Total Good 29 33.7% 20 23.3% 36 41.4% 19 21.8%
Total Average 21 24.4% 3 3.5% 18 20.7% 2 2.3%
Total Below Average 8 9.3% 14 16.3% 10 11.5% 32 36.8%
Total At-Risk 3 3.5% 44 51.2% 3 3.4% 28 32.2%

Total 86 86 87 87

*GCS Totals include traditional schools, career centerd,special centers (Sterling
School and Washington Center).

PASS Scores

In spring 2009, South Carolina instituted the new Palmetsegssnent of State
Standards (PASS) to replace the Palmetto Achievemerie@ha Tests (PACT) in
grades 3-8. The new state test includes five subject ava#gig, English language arts
(reading and research), mathematics, science, aral stalies. PASS scores are
reported using three scoring levels: Not Met, Met, andhiptary. Students scoring Met
or Exemplary are considered to have met the statadesnic standards.

In spring 2009, Greenville County Schools’ students met oreglezkthe state average on
23 of 30 tests on PASS.

Figure 3 displays the difference between GCS and SC RAfEBg scores. GCS had
more students scoring Met and Exemplary in grades 3,74,d@5d 8 when compared to
the state.

Figure 3. Percent Met and Exemplary on 08-09 PASS Writing
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Figure 4 displays the difference between GCS and SC BA3Sreading and research)
scores. GCS had more students scoring Met and Exemplgrgdes 3, 4, 5 and 8 when

compared to the state.

Figure 4. Percent Met and Exemplary on 08-09 PASS ELA (Reading and Reseh)
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Figure 5 displays the difference between GCS and SC Phegl$ scores. GCS had more
students scoring Met and Exemplary in grades 3, 4, 5 aneB8 edmpared to the state.

Figure 5. Percent Met and Exemplary on 08-09 PASS Math
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Figure 6 displays the difference between GCS and SC RBaiBBce scores. GCS had
more students scoring Met and Exemplary in grades 3,64,&5d 8 when compared to
the state.

Figure 6. Percent Met and Exemplary on 08-09 PASS Science

100

90
80

70

60

50 B Science GCS

40 # Science SC

30
20
10

0]

Figure 7 displays the difference between GCS and SC RA&S| studies scores. GCS
had more students scoring Met and Exemplary in gradess374and 8 when compared
to the state.

Figure 7. Percent Met and Exemplary on 08-09 PASS Social Studies
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Measures of Academic Progress (MAP)

Since 2005-2006, an additional resource for assessmenteny@le County has been
used, the Measures of Academic Progress (MAP) testcbmputerized system of
testing is administered two to three times a year émyeschool in reading and
mathematics, and two optional subjects, language usagscance. MAP correlates
with national and state curriculum and standards, andi@ady norm-referenced. The
difficulty of each test adjusts to individual students’fpenance; meaning if a student
answers a question correctly, the next question will bee mifficult and vice-versa.
After a student completes a test, the program repagtsttident’s equal-interval RIT
score. Unlike the PASS and other standardized tests, fdpétts provide a snapshot of
student achievement at intervals throughout the school &P results are regularly
being used in the schools for curriculum decisions, styglaoément, and parent
conferences. As MAP testing continues, the resultangreasingly be used to help
assess students’ academic achievement and in districtq@anni

High School Achievement Scores

End-of-Course Exam Program (EOCEP)

Middle school students’ English | EOCEP passage rateained constant at 98.7% from
2007-08 to 2008-09. High school students’ English | passageimateased from 64.7%
in 2007-08 to 68.0% in 2008-09.

Middle school students’ passage rate on the AlgebraQE®increased from 97.9% in
2007-08 to 99.1% in 2008-09. The high school passage rate on theaAlgeOCEP
decreased from 72.3% in 2007-08 to 69.3% in 2008-09

The Physical Science EOCEP passage rate (high schdg)siecreased slightly from
62.1% in 2007-08 to 61.5% in 2008-09.

In 2008-09, the US History and Constitution EOCEP resulgh(®chool only) were
reported for the first time. The passage rate for GG&sts in 2008-09 was 54.0%.

SAT

GCS high school students have continued to maintainsgAfes that are higher than the
SC state average for verbal, math and composite sénré€S, the average composite
score on the SAT remained constant at 1479 from 2008 to 20@3e Were 2,315 (54%)
GCS seniors tested in 2009. The average critical readang s@s 498, the average
writing score was 480, and the average math score was i§0€e B displays the SAT
composite score results from the past seven years.n@a€&mained higher than the
average SC score and slightly behind the average nasiooa.



Figure 8. 7-Year SAT Composite Scores of GCS, SC, and the Nation
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*In 2006, writing was added to the composite score of the. SAT

ACT

The number of GCS students who take the ACT, anotHhiegeoentrance exam,
continues to rise every yedrhe composite score in GCS increased from 21.1 in 2008 to
21.4 in 2009. One-tenth of an ACT point is comparable togounts on the SAT. Figure

9 displays the 2008-09 ACT results in GCS.

Figure 9. 2009 ACT Results

# of

students English Math Reading Science  Composite
GCS 1,449 21 21.2 21.7 21.1 21.4
SC 16,030 18.9 19.9 19.7 19.7 19.7
Nation| 1,480,469 20.6 21 21.4 20.9 21.1




Advanced Placement (AP) Exams

The number of students taking AP Exams decreased from 2008 to-z¥d8ver, the

percentage of students scoring a 3 or higher on an AP iexagased from 2008 to 2009.

Figure 10 displays the total number of exams taken as svdikeapercent scoring 3 or

higher on an AP exam.

Figure 10.Number of AP Exams and Percent Scoring 3-5 in GCS

Year # Exams % 3-5 Scores
1999 1,911 58%
2000 1,965 60%
2001 2,078 60%
2002 2,881 55%
2003 3,437 53%
2004 3,777 48%
2005 4,877 43%
2006 4,568 48%
2007 4,943 51%
2008 4,457 51%
2009 4,311 57%

High School Assessment Program (HSAP)

SC’s EXIT Exam changed from the Basic Skills AssessrRemgram (BSAP) to the
High School Assessment Program (HSAP) Exam in 2003-04eftlyrthere are six
years’ data from the HSAP, shown in Figure 11.

Figure 11.Percent of Students Passing Both Sections of HSAP ol Attempt
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The Achievement Gap

In 2008, 11 schools were identified as Gap schools, and fhaolkscfrom 2007 that no
longer met the criteria continued to receive servicessstathem in maintaining their
positive results. The criteria for 2008 was based deBat a 21% point difference in
PACT ELA and/or math in the Below Basic category lestw students receiving
subsidized meals and students not receiving subsidized nte@ad¢sof the eleven
identified schools were Gap schools in 2007. Those ssmadie progress but still
remained within the 21% point difference range. Becausigeawitch from PACT to
PASS state testing in 2009, new data was not availablelér to establish new criteria
and select new schools at the beginning of the 2008-09 spdaiolTherefore, a decision
was made to continue working with the 2008 schools foR@@8-09 school year.
Services are also made available to any school makieguest.

The percentage of African American and Hispanic studeotsng Proficient and
Advanced is much lower than the percentage of White amh/students scoring
Proficient and Advanced on all PACT subtests for the 2003chQ80l year. Figure 12
displays the difference in PACT scores. The achierdgrgap for elementary and middle
schools must continue to be a high priority need for imgmzent in GCS’ Strategic Plan.

Figure 12.% of Students Scoring Proficient and Advanced on PACT 2007-08

ELA Math Science Soc. St.
White 49.9 46.7 49.7 46.1
African American 21.8 16.8 18.3 20.5
Asian 62.7 64.8 60.9 60.2
Hispanic 26.0 26.1 23.8 27.7

The percentage of FARMS students scoring Proficient ahéwced on PACT ELA in
2007-08 was 52.6% compared to 22.6% of full-pay students. Thesjre#terence
between full-pay and FARMS students was in Science avdtiference of 30.6%. The
differences between these two groups of students arayishin Figure 13.

Figure 13.% of Full-Pay and FARMS Students Scoring Proficient and Advaced
on PACT 2007-08

ELA Math Science Soc. St.
Full-Pay 52.6 48.0 50.8 47.8
FARMS 22.6 20.1 20.2 21.7
Difference 30.0 27.9 30.6 26.1

The percentage of students with IEPs scoring Proficieshtfalvanced on PACT ELA in
2007-08 was 12.2% compared to 44.3% of students without IEPgrdékest difference
between IEP students and non-1EP students was in ELAawdifierence of 32.1% I he
differences between these two groups of students arayishin Figure 14.



Figure 14.% of Non-Disabled and Disabled Students Scoring Proficierand
Advanced on PACT 2007-08

ELA Math Science Soc. St.
No IEP 44.3 40.4 42.0 40.5
IEP 12.2 11.4 13.7 14.5
Difference 32.1 29.0 28.3 26.0

The percentage of LEP students scoring proficient and addam the 2007-08 PACT
ELA was 28.9% while the percent of non-LEP students sggmioficient or advanced in
2007-08 was 40.79%ACT Science was the largest difference between LEmMan-
LEP student performance. Figure 15 displays the differeret@gebn LEP and non-LEP
on the PACT 2007-08.

Figure 15.% of Non-LEP and LEP Students Scoring Proficient and
Advanced on PACT 2007-08

ELA Math Science Soc. St.
Non-LEP 40.7 36.9 39.7 37.3
LEP 28.9 28.5 25.0 29.4
Difference 11.8 8.4 14.7 7.9

Ethnicity differences in student performance can be saghe ELA section of the
HSAP for both spring 2008 and spring 2009. In 2008 and spring 2009, P
Islander students had the greatest percentage of studentcared at or above Level 2
compared to the other ethnicity groups. In 2008, 94.8% of wihitkests, 77.4% of
African-American students, 79.0% of Hispanic students, and 94f®sian/Pacific
Islander students earned a score at or above LevelZ008 92.4% of white students,
75.3% of African-American students, 78.8% of Hispanic studant$94.1% of
Asian/Pacific Islander students earned a score at eedvel 2. From 2008 to 2009,
the percentage of students scoring at or above Level 2Zadedréor all ethnic groups,
with white students seeing the greatest drop at 2.4%nid#thdifferences in student
performance are also apparent on the mathematicerseétine HSAP for spring 2008
and 2009. Asian/Pacific Islander students had the highestrmage of students passing
the mathematics section of the HSAP in 2008 and 2009. In 2208 of white
students, 69.5% of African-American students, 74.8% of Hispstndents, and 94.9% of
Asian/Pacific Islander students scored at or abovell2ga the mathematics section of
the test. In 2009, 88.2% of white students, 63.3% of Africarerdcan students, 78.9%
of Hispanic students, and 93.1% of Asian/Pacific Islandetesits scored at or above
Level 2 on the mathematics portion of the test. F2OB8B to 2009, the percentage of
students scoring at or above Level 2 and the percentaggdehss scoring at or above
Level 3 increased for one ethnic group—Hispanic students.



Figure 16.% of All Students by Ethnicity Scoring at or Above Level 2 orHSAP 1
Attempt

ELA 2008 ELA 2009 Math 2008 Math 2009

WHITE
% Level 2 + 94.8 92.4 92.0 88.2
% Level 3 + 78.5 69.2 68.7 65.6
AFRICAN-AM
% Level 2 + 77.4 75.3 69.5 63.3
% Level 3 + 40.3 30.8 30.5 25.3
HISPANIC
% Level 2 + 79.0 78.8 74.8 78.9
% Level 3 + 50.8 40.9 42.2 45.5
ASIAN / PI
% Level 2 + 94.9 94.1 94.9 93.1
% Level 3 + 80.8 70.3 84.8 83.2

Students in Greenville County Schools receiving free or estipdced lunch also have
lower HSAP exam scores than full-pay lunch studexgshown in Figure 17 below.

Figure 17.% of All Students by Lunch Status Scoring At or Above LeveR on HSAP
1°' Attempt

ELA 2008 ELA 2009 Math 2008 Math 2009

SUBSIDIZED MEALS

% Level 2 + 78.4 74.3 71.3 67.4

% Level 3 + 43.7 33.2 35.3 32.1
FULL-PAY MEALS

% Level 2 + 94.1 93.1 914 87.8

% Level 3 + 77.4 68.6 67.3 64.5

Graduation rates in 2008-09 exemplify the achievement gapsuhantly exist in
Greenville Countyschools. The graduation rate for African American sttglems
64.6% versus 79.7% for white students, while the graduatioforaseudents receiving
free or reduced priced lunch was 60.9% and the graduatiofordtdl-pay students was
81.9%.

End-of-course passage rates in Greenville County during tl8@®6chool year also
show the achievement gaps that currently exist in Grder@dunty Schools. The end-
of-course passage rate for African-American studentssigagicantly lower on all tests
than the passage rate for white students. The samhértelfor students receiving free or
reduced priced lunch compared to full-pay lunch students.



THE COMMUNITY OF GREER

Although Chandler Creek Elementary is part of Greenville
County, the school is located in the city of Greathw
population of more than 20,000. Greer is situated between
the cities of Greenville and Spartanburg. It is one of the
most rapidly growing communities in South Carolina, due
in large part to the close proximity to BMW, the
Mitsubishi Plant, and the Greenville/Spartanburg Airport.
Several families are choosing to make Greer theirehimm
one of the many new neighborhoods located within and
around Greer city limits. The influx of new familiss
quickly changing the population of Chandler Creek
Elementary School. Greer is home to six new and
renovated parks. One of these, Kid’s Planet, is fikgtd an abundance of playground
equipment and playing fields. Kid’s Planet was built smdodeled by the concerned
citizens of Greer. It has been a source of pleasubeth children and adults. Nearby
Lake Robinson is a place family and friends can speaeth@ing day. Hollywild Animal
Park is a brief drive that should not be missed. Gatser boasts a city stadium, home of
youth football, cheerleading, and soccer. Greer CagiSin has also been the venue site
for professional soccer teams, concerts, and poldiebates. If you enjoy a close knit
community, Greer is the place to be. During footbedison, it is the grand tradition to
visit the Clock for dinner and then head to the Greer Sigiool football game. In
addition to watching the football team play, the gameides an opportunity for
members of the community to gather and socialize. Qdr@wus cuisines are located in
Greer, from commercial restaurants like Applebee’sRyah’s to Local favorites
including Gerard’s Italian and Mutt’s Barbeque. Cultural oppaties in Greer include
the Greer Children’s Theatre and the Greer Opry HouseerR filming has begun for the
movie “Leatherheads” in downtown Greer. Greer isigiand coming community that,
while embracing the future of change, is still clingingte traditions that it holds most
dear.




ScHOOL COMMUNITY : CHANDLER CREEK HISTORICAL EVENTS AND
FACILITIES

Chandler Creek is a kindergarten (four and five year akldsugh fifth grade, public
elementary school located in the former Greer Mi@&tlbool facility. In 1999-2000, the
former Greer Middle School was renovated and expandets fimture use as an
elementary school. The renovated school contains 122g@8e feet and is designed
for a capacity of 1,000 students. The facility includes/foggular classrooms, ten
kindergarten classrooms, two self-contained classrdonspecial education, five
resource/speech rooms, a computer lab with thirty statkaence lab, media center,
theatre, a full size gymnasium with bleachers, art roomplete with a kiln and two
rooms for itinerant teachers. Highlights of the s¢hodude a kindergarten area, a
teacher conference/planning space, six portable laptoptfabs, playgrounds, covered
walkways, and landscaped gardens.

Mrs. Katherine Bayne was named principal of the schoahduihe 1999-2000 school
year. The student bodies of East Greer Elementary wuh Btreet Elementary, both of
which would close and move to the new school, votethiename of the school to be
Chandler Creek Elementary School which comes from cantpthe location of our
school on Chandler Road and nearby Frohawk Creek. Tdeeshfor school mascot
were the Chandler Creek Champions or Chandler Crem¢o@iles. Students scheduled
to attend the school voted on a mascot and schoatgaleciding on the Chandler Creek
Champions and school colors of purple and yellow. Our dehotio is “Creating
Champions Committed to Excellence!"

In August, 1999 we welcomed 630 students to their new schbebio a new tradition
of excellence. Today our school has approximately 865 studehts staff of 97.




SCHOOL COMMUNITY: PARENTAL INVOLVEMENT

Chandler Creek Elementary has many opportunities in wiaoénts and
community citizens may participate. These voluntearsige a vital connection
between the community of Greer and our school commu&tyme of the areas
volunteers participate in include:

Math Superstars volunteers

Parent-Teacher Organization

Fall Festival volunteers

Room Mothers for class parties (Christmas & Valergine
Fundraisers

International Baccalaureate student-led conferences
International Baccalaureate student profile reports
School Improvement Council

Classroom Volunteers

Parent University

ScHOOL COMMUNITY : PARTNERSHIPS

As well as having opportunities for parents to become indol@handler Creek also
has many ways the business community of Greer is indalih the school. Some of
these partnerships and programs include:

Core Essentials Character Education: Chick-fil-a/Gregngeship
Book-It Reading Program: Pizza Hut

Terrific Kids Program: Kiwanas

21 Century Afterschool program

Attendance to Greenville Symphony programs

Attendance to Peace Center programs

Ronald McDonald comes as an motivational/guest speaker

4" grade visits the Watershed Ecology

Community partnerships with North Greenville Univers@yick-fil-A, and
Roper Mountain Science Center

Afterschool Program provided through United Way funds
Curriculum-based realia & models in library on loamfirthe James
Agency (Visions of Excellence)



SCHOOL COMMUNITY : LEADERSHIP AND ADMINISTRATION

Our principal is Katherine Bayne. She has been here $82@ She has taught
adult education at Sullivan Center, resource at BrushykCtieied grade at Buena Vista,
Gifted and Talented at Oakview, served as curriculum ctargubr the Northeast Area
in Greenville County, program coordinator for Hollis Academnyd assistant principal at
Gateway before becoming the principal of East Greer andGimndler Creek. She has a
Bachelors of Arts from the University of South Camali Master of Arts from Furman
University, and an Education Specialists degree from Coa&ofiege.

The assistant principal is William Broadus and has bese since 2000. Mr.
Broadus has worked in The School District of Greenvibbei@y since 1980. During that
time he has served as a teacher, administrative assiatsistant principal at both the
elementary and middle school levels, and elementangipsil.



SCHOOL PERSONNELDATA

The data indicates that the experience of the stedfall, falls on the lower end
of the scale. The majority of the staff fall withilme 1-6 years experience range (30
teachers). The second highest number of teachéusitieih the 7-12 years experience
range (19 teachers). There are 3 teachers within the 18at8 gxperience range. There
are 4 teachers with 19-24 years experience and 4 teackermmbae than 25 years of
experience. (See following graph).

TEACHING EXPERIENCE2009-2010

O Years Experience

1-6yrs. 7-12yrs. 13-18 yrs. 19-24 yrs. 25+ yrs.

The data indicates that the ethnicity of the majaritgtaff at Chandler Creek
Elementary falls under the white category. Thegensuch smaller percentage under the
black ethnicity and other. (See following graph)

ETHNICITY OF EDUCATORS2009-2010
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The data indicates that the highest education levileo$taff is mostly centered in the
Bachelor's Degree and Master’s Degree categories.nfimie teachers have earned
their Bachelor’s degree, 34 have earned a Master’s dagdevo teachers have a
Master’s +30. One teacher has achieved National Boatdi€zion. (See Following
Graph)

EDucATION LEVEL OFTEACHERS2008-2009

351

@ Bachelor's

O Masters

O Master's +30
M National Board

The staff at Chandler Creek includes 2 administrafiohsstructional Coach, 60
teachers, and 10 support staff. There are two male@tasgeachers fland §' grade),
one male administrator, and several males on the sugpdir

The most teachers on a grade level isaBade (9 teachers). Second grade has
6 teachers; kindergarten and third grade have 7 teacheese dile 5 teachers on the 4th
grade and 4 teachers on tiegsade team. Chandler Creek also has a K-4 class which
includes one teacher and an aide. There are more studémsprimary grades and if
the enroliment patterns continue in K-5, teacher numinethe intermediate levels could
rise in the next several years. There are mammhéea who see students for intervals of
the day including Humanities, Spanish, ESOL, Challenge, asduiRce. Other support
services such as Mental Health Counseling, Speech Th8apices, and Guidance
Counseling are also available.



SCHOOL PERSONNEL NUMBERS

Principal 1
Assistant Principal 1
Instructional Coach 1
Psychologist 1
Contract School Nurse 1
Speech/Language Specialist 2.0
Communities in Schools Coordinator 1
Guidance Counselors 1.5
Media Specialist 1
Media Aide 1
Resource Pull-out 2.5
LD Self-Contained 2
LD Self-Contained Aide 2
ESOL Pull-out 1.5
K-4 Teacher 1
K-4 Aide 1
K-5 Teacher 7
K-5 Aide 7

Grade 1 Teacher 9
Grade 2 Teacher 6
Grade 3 Teacher 7
Grade 4 Teacher 5
Grade 5 Teacher 4

Art Teacher 15
Challenge Teacher 5
Response to Intervention Teacher 1
Music Teacher 15
Physical Education Teacher 15
Spanish Teacher 15

Science Lab Instructor .5



STUDENT POPULATION

The data indicates that the student enroliment for @keaCreek Elementary is
the highest for the 2008-2009 school year (862) out of the Srshiears. The
enrollment has climbed at a somewhat steady pace dudriggihfive years. If the
current enrollment trends continue, our school will nigely reach capacity within the
next 5 years time. (See following graph).

CHANDLER CREEK ELEMENTARY ENROLLMENT

L




The data in the following graph separates the studenliraerd population by
ethnicity. According to the information, the student pofarteat Chandler Creek
Elementary School is becoming more diverse. The nuwifb&hite students has
decreased in the past 5 years. The Hispanic populatiorebassteadily growing so that
now the total has reached approximately 20%e total population (or about 186
students). The total of black students rose slightlyriveigg during the 2006-2007 year
and increased to 201 students during the 2009-2010 school year.h&heategory
(which includes Asian, American Indian, Pacific Islandgc.) has fluctuated during the
last five school years. There was a significant deeré@athe number of students in the
other category during the 2009-2010 school year (See following graph)

STUDENT ETHNICITY




The data in the following graph shows some of the sppgjulations that are
enrolled at Chandler Creek Elementary. At about 158 stadéhe English as a Second
Language students are the highest out of these populafitvesnumbers of students who
participate in Speech Language services (84 students) amdvwhosare in Resource
Pull-Out Special Education services (75 students) are tdomdend third highest,
respectively. The Special Education Self Contained catdgs the lowest number of
students enrolled (29 students). There are 35 studentpasticipate in the Gifted and
Talented program. These numbers fluctuate throughouttreag students move into
our school or as they are dismissed from programs.f@leeing graph).

DISABLED AND SPECIAL POPULATIONS
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The following information shows a visual representatiothefpercentage of
students who receive free lunch, reduced lunch, or purdinasie at a full-price. A little
less than half of the students (299 students) have naemhsttion for lunch prices. The
next largest category is the students who participateeifree-lunch program (512
students). The smallest category, reduced lunch, hasbrdjudents. When Free and
Reduced lunch categories are combined (562 students), it sgrfasseimber who have
no cost-reduction. Free/reduced lunch student enrollh@ngrown by 63 students from
the 2008-2009 school year to the 2009-2010. (See following graph).

LUNCH STATUS
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The data in the following graph shows that the yeardyage student attendance
is very high and has only varied by 3/10 of a percentagetbggrast five years (see
following chart).

STUDENT ATTENDANCE
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INSTRUCTIONAL AND ORGANIZATIONAL EFFECTIVENESS

PRIMARY ACADEMIC EDUCATIONAL MODELS:

First and foremost, Chandler Creek has become amétienal Baccalaureate Primary
Years Programme authorized world school. The Intennalt Baccalaureate
Organization (IBO) is a recognized leader in the fielthtdrnational education,
encouraging students to be active learners, well-roundeddndis and engaged world
citizens. “The Primary Years Programme (PYP) iaaddisciplinary programme of
international education designed to foster the developaiehe whole child. The
International Baccalaureate PYP is designed for studgets 3 to 12. It focuses on the
total growth of the developing child, touching hearts as agethinds and encompassing
social, physical, emotional and cultural needs in anldito academic development. The
PYP draws on research and best practice from a ranggiohal systems with a wealth
of knowledge and experience from international schaotseate a relevant, engaging,
challenging and significant educational framework fochildren.” (IBO website) With
a focus on student-led structured inquiry, the PYP at dleaRreek has changed the
way teachers teach and students learn.

Second, Chandler Creek uses a testing program by the NsttREwvaluation Association
(NWEA) called MAP, Measuring Academic Progress. This coenmed test assesses
students’ academic ability. It allows teachers and paterrecognize what the students
have learned and what still needs to be learned. This @sen in Reading and
Mathematics. Each subject area is broken down intgoeés by skills or standards. For
example, the Mathematics test’'s components are Nu&perations, Algebra,
Geometry, Measurement, and Data Analysis & Probabiling MAP test is administered
three times a year; once in the fall, winter and mgathe spring. Scores and growth
norms are provided to the teacher to compare studentgssaith the norm values. The
score sheet indicates the range where students shofddhpat the beginning of the year
and the range where they should perform by the end gktlre After the students take
the MAP test in the fall, teachers at Chandler Cresskthe scores to create a Math goal
and an English Language Arts goal for the year. Teacaks® this information to guide
their instruction and to identify specific student ne®tst. only can the scores be used
for instructional planning, they also can be used at axpaosference, to screen for
special classes or programs, and also to serve asgaoson with other schools across
the district.

There are several special features of the MAP tastntlake it a quality assessment tool.
One feature is that no two subject area test questionkeasame. For example, if two
students are sitting next to one another taking the salbjecs area test, the students will
not be given the same test questions. A second gegatdeof the MAP test is that the
program automatically adjusts the difficulty level bétquestions according to how well
or how poorly the students are answering them. Anothasrea that accommodations
can be made for special education students who havéncgigabilities or deficits. For
example, the mathematics section may be read alostddents who have reading



disabilities. However, the reading section is excludethfthat modification, but students
may test in small groups for this test. Visual and audienices may be used for those
students as designated in their Individual Education PE)( Another accommodation
for special education students is that the test may mnastiered individually in a
separate setting to minimize distractions.

Below is a list of other instructional /organizationaldats used at Chandler Creek as
well as supporting research.

RESEARCH
The School District of Greenville County provided somgibaesearch citations for
programs that are implemented district-wide. Theyaar®llows:

Balanced Literacy/Four Blocks
Allington, Richard L. What Really Matters for StruggliRgaders New York:
Longman, 2001.

Cunningham, Patricia and Richard L. Allington. Classro®het Work They Can All
Read and Write3rd ed. New York: Allyn and Bacon, 2003.

Snow, Catherine E. et al., eds. Preventing Readiffeciliies in Younqg Children
Washington: National = Academy Press, 1998.

The School District of Greenville County. Andersors&ach Group. Implementation
of the 4-Block Literacy Model in the School Distridt@reenville County Columbia:
Anderson Research Group, 2002.

Soar to Success/Reading Intervention

Henriksen, Larry. Project Success: A Study of thedEi#eness of an Intervention
Program Designed to Accelerate Reading for Struggling Readéhe Upper Grades
Boston: Houghton Mifflin, 1999.

Early Success

Taylor, Barbara M. _The Early Intervention in ReagProgram (EIR: Research and
Development SpanningTwelve Years-A Technical RepoBpston: Houghton Mifflin,
1991. (www.eireading.com)

Curriculum Integration (These are just a few citations.)
Drake, Susan M. Planning Integrated Curriculum: The GalAdventure Virginia:
ASCD, 1993.




Fogarty, Robin. How To Integrate The Curriculdlinois: Skylight Training and
Publishing, 1991.

Jacobs, Heidi Hayes, ed. Interdisciplinary Curriculubesign and Implementation
Virginia: ASCD, 1989.
Marzano, Robert J. et al. Dimensions of Learnigd edition. Virginia: ASCD, 1997.

The elementary Houghton Mifflin Mathematics, Every Day Count<its, the Math
Steps Program, and the AfterSchool Math Achievers Kits a all based on the
research and recommendations summarized in the followingeferences.

Kilpatrick, J., et al, edsAdding It Up: Helping Children Learn Mathematics.
Washington, DC: National Academy Press, 2001.

National Council of Teachers of Mathematics (NCTMWinciples and Standards for
School Mathematic®eston, VA: NCTM, 2000.

Ma, Liping and Cathy KesseKnowing MathematicsBoston: Houghton Mifflin, 2001.

Education TrustDispelling the Myth: High Poverty Schools Exceeding Expectations
Washington, DC: Education Trust, 1999.

U.S. Department of EducatioBefore It's Too Late: A Report to the Nation from the
Commission on Mathematics and Science Teaching for th€&itury.Washington,
DC: Education Publication Center, 2000.

Bransford, J., et al, eddow People LearnWashington, DC: National Academy Press,
2001.

Science Research includes:

The Einstein ProjectCornerstone Study2002.
(http://www.einsteinproject.org/studies/Cornerstone%20Study¥q2oRked)

Century, J. and Levy, ASustaining Change: A study of nine school districts with
enduring programsPaper presented at the Annual Meeting of the Americaicdtional
Research Association. 2003.

(http://www?2.edc.org/cse/work/rsr/default.asp

National Science Resources Cent8tience for All Children: A guide to improving
elementary science education in your school distvgashington, D.C.: National
Academy Press. 1977.



Other instructional programs utilized at Chandler Creek include:
The Every Day Counts Calendar Math — daily math probtainng
Math Superstars — challenging math problems

Accelerated Reader- comprehension quizzes based srréaxt

Thinking Maps —set of eight graphic organizers that eaclesept a thinking skill
(classify, describe, compare, cause and effect, etc.)

Write from the Beginning — an organizational tool for vagtibased on Thinking Maps

Performance Assessment System (PAS) — evaluatioensyer teachers, administrators,
instructional coaches, etc.

PRIMARY BEHAVIORAL EDUCATIONAL MODELS:

International Baccalaureate (IB) Student Learner Rr@fifincipled, open-minded,
balanced, inquirer, caring, reflective, thinker, knowledidgaand communicator)

IB attitudes (curiosity, cooperation, creativity, integritommitment, appreciation,
empathy, confidence, tolerance, enthusiasm, independamtegspect)

Chick-fil-A Core Essentials program (knowledge, determimatgyatitude, generosity,
resourcefulness, fairness, conviction, hope, and obegjienc

Governor’s Citizenship Award

FANS (Facing forward, Arms to side, Not talking, Single)fiines in hallways during
transitions to help maintain control and flow of tiaff

Kiwanas Terrific Kid program & Quarterly Award’s Cenenies

Student handbook available on Chandler Creek Website
http://www.greenville.k12.sc.us/ccreek/parents/policies.asp




EFFECTIVENESS OF INSTRUCTIONAL / ORGANIZATIONAL MODELS

The following graphs provide a visual representation obt#seline data used to
determine priorities for building and strengthening the omgdioinal capacity for
effectiveness.

The surveys were taken among the teachers of the wtiod®|, the parents of'5
grade students and th8 §rade students. The results of these surveys arenalsded
on the PASS return information for the 2008-2009 school y&he total number of
surveys returned by parents (85 surveys) is lower thatotilenumber of student surveys
(97 surveys). There were 56 surveys completed by tea¢beestollowing graph)

SURVEY PARTICIPANTS
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The following graph shows the percentage of teachers,tpasd students who
are satisfied with the learning environment. The satisfia of the teachers and parents
with the learning environment has increased in comparistretprevious year. (See
following graph)

PERCENTAGE SATISFIED WITH THE LEARNING ENVIRONMENT
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Teachers were the most satisfied with the social ansligdlyenvironment with a
score of 98.2 % satisfaction rate. Student satisfactivime school building and
environment (87.1%) lagged almost 10 percentage points behindrtepfiens of the
teachers.

PERCENTAGE SATISFIED WITH THE SOCIAL AND PHYSICAL ENVIRONMENT
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Parents were the least satisfied with home/schdetioas (79.5 %). (see
following graph)

PERCENTAGE SATISFIED WITH HOME-SCHOOL RELATIONS
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ADDITIONAL ASPECTS OF THE ORGANIZATIONAL EFFECTIVENESS:

Safety, Cleanliness, and Adequacy of School Facilities

Chandler Creek and the district are both committed ¥ongaa safe and clean
environment for learning. At the site level, there ichd®| Safety Plan; regular fire and
emergency drills are held. Planning for various potentiargancies is done in
coordination with regional agencies, with the distractd school plans stressing safety
for the students first. Chandler Creek holds monthé dirlls and yearly tornado drills.

Specific safety concerns regarding buildings and grountite achool site are
handled by the maintenance department if they cann@rbedied by site custodians or
utility workers assigned to site duties. Our professistadf of custodians performs basic
cleaning operations in every classroom every day.

Other aspects of the school/district safety progratadec
Crisis Phone Tree
Lock-down Procedures
On-site Crisis Response Team
Bus evacuation drills
Fire safety inspections
Keyless entry systems on back doors of building
Emergency procedure flip-charts posted in every room
Campus supervision



BASELINE DATA AND SURVEY RESULTS
FACULTY PERCEPTIONS OF EDUCATIONAL /BEHAVIORAL MODELS

(RESULTS PER 34 DATA FORMS RETURNED?)

N/A=Not Applicable 1=Minimally effective 2=Moderatelyfettive =~ 3=Very effective

Program N/A 1 2 3
ESOL Pull-Out 7 1 13 13
Program
International 1 11 10 13
Baccalaureate
Calendar 4 3 9 19
Math/Everyday
Counts
Four Blocks 6 5 13 9
Math Superstars 9 11 10 3
Accelerated 7 12 11 3
Reader
Write from the 6 5 8 14
Beginning
Thinking Maps 0 1 6 26
Science Lab 19 0 1 13
Science Kits 6 6 10 11
(from the district)
MAP Testing 13 3 0 17
Data

*These ratings are perceptions only, and not hard data



STRENGTHS OF THE EFFECTIVENESS OF INSTRUCTIONAL /
ORGANIZATIONAL PROGRAMS:

1.

Teachers rated several of the many instructional proguast at Chandler Creek
to be very useful including: Every Day Counts CalendariyMtrite From The
Beginning by the Innovative Learning Group, Thinking Maps by the latngs/
Learning Group, and the International Baccalaureate Rrogra

The morale of the teachers regarding the physicallsexxiaronment of the
school and also home/school relations is high accgitdithe surveys.

The Performance Assessment System (PAS) for teacdrsnistrators,
instructional coaches, media specialists and guidanceaounbas created an
environment for collecting and presenting data focused onrdgtadhievement

for everyone in our school community.

PRIORITIES FOR STRENGTHENING ORGANIZATIONAL CAPACITY FOR
EFFECTIVNESS:

1.

2.

Increase parent satisfaction rating with home/schelations.

Increase student satisfaction with the social and palsnvironment of Chandler
Creek.

Continue to implement the PYP as the umbrella underhwddiother programs
(best practices) fit. Teachers feel that the vaeéiprograms used is too wide.
While teachers felt the variety is good in order toehdiversity and meet
different learning styles, they also felt overwhelm&ghny teachers feel they are
not sufficiently trained in each instructional progranuse it efficiently in the
classroom. Teachers also feel as if they do not Adequate or additional time
to be trained in each program due to the wide variety.



STUDENT ACHIEVEMENT

Mission, Vision, Beliefs

Mission Statement

The mission of Chandler Creek Elementary is to dgvtie enthusiasm for lifelong
learning through inquiry in a global, caring environment degyalpresponsible citizens
who exhibit core values.

Essential Agreements:
Enthusiasm

We will actively engage in positive actions and attitudes.
Lifelong Learning

We will take the initiative to learn new things every day
Inquiry

We will celebrate wondering by asking questions and seekswgeans.
Global Environment

We will appreciate and celebrate differences as we opeayes to the world.
Caring Environment

We will support others by showing kindness and genuineesiter
Responsible Citizens

We will make good choices and take ownership of actions.
Core Values

We will display good character by doing what is right.

Vision Statement

When the Chandler Creek vision is fully implemented,amdy will all students be
proficient in state leaning standards as assessed A&B Fout both students and
teachers will be enthusiastic about school. Thelpbgiknowledgeable and able to
communicate what is being accomplished in our buildingamauthorized International
Baccalaureate school implementing the Primary YeargrBmme, our vision is well on
its way to becoming our reality. Instruction will beident led with teacher facilitation,
and assessment will include both teacher and studerntti@fle Curriculum will be
approached in an integrated and global manner allowingudiésts to learn and succeed.



Beliefs

Included is a summary of the curriculum, instructioneassient, and environmental
factors that the Chandler Creek staff believes will supgifective learning for students.

Curriculum must-
Be standards based and challenging
Include real world application
Include quality literature
Include hands on learning and varied practice
Include both student and teacher inquiries/questions
Be developmentally appropriate and reach all learningsstyle
Include transdisciplinary skills
Include integrated subject matter
Instruction must-
Come from highly trained educators
Accommodate a variety of learners with various stjiate
Promote exciting and global learning experiences
Include whole group/small group/individual
Be creative and hands-on
Be student led with teacher facilitation
Be based on high expectations
Be well planned and have clear objectives
Promote higher level thinking skills & problem solving kill
Integrate technology



Assessment must-

Include knowledge and performance assessments

Be correlated to instruction

Be informal and formal

Be formative and summative in nature

Be standards-based

Use the same vocabulary as instruction

Include student portfolios

Include a variety of strategies/assessments

Include student input and reflection

Be analyzed for meaningful data to be used for planning
The environment should-

Allow all students to feel success

Be safe, clean, and inviting

Allow all students to feel important, valued, and safxigly their perspective

Allow the students to foster a positive attitude towdh#snselves, their school,
their community, and the world

Include parent involvement



Student Learning Needs and Desired Results

Student Learning Expectations
Chandler Creek Elementary strives to meet the standatdsrth by local, state and
national agencies.

We follow Greenville County’s Education Plan, as weltles South Carolina Curriculum
Standards which can be found onlinevatw.myscschools.com

South Carolina schools also strive to meet AdequatelyyBasgress (AYP). Chandler
Creek did not meet AYP in 2009 but did meet 28 of the 29 AYP tibgsc Chandler
Creek achieved the Palmetto Silver Award for student graw2909 and met AYP in
2004 by increasing scores and decreasing achievement gaps.

Nationally we also comply with No Child Left Behind (NBL. The programs and plans
we have in place continue to help us meet the requirsnoétitis expectation.

Achievement Results

Chandler Creek and Greenville County School District heestate assessment, PASS, as
their main basis for evaluating student performance. dagg in the 2008-2009 school
year, elementary level students in grades 3, 4, and fakdlthe PASS test. In previous
years, these students were administered the PACT thst2005-2006 school year
marked the start of MAP (Measures of Academic Progeaisjnistration in reading and
math for grades 2-5. This data was collected for all stsde fall, some students in
winter, and will be collected again for all studentsh@ spring. Beginning in the 2006-
2007 school year, participating grades will take MAP thmaediper year. The MAP data
will be used to set individual student goals, class gaat$ school goals. We have
concentrated on examining scores for ethnic groups thiee nmp the majority of our
population: White, Black and Hispanic and our Special Educabogulation.

An analysis of disaggregated achievement results follows



Student PASS Results (Grades 3, 4, & 5)

Over half of our students scored met or exemplary iratba of Writing. Our third grade
students had the most not met the standard in Writing.

Over half of the students scored met or exemplary iA Beading and Research). Fifth
grade had the least students not meeting the standard amethis




The following graph shows the progress of students in Mdtis. subject area was one of
our weaker areas tested during the 2008-2009 school year.

The following graph shows the progress of students in Seidigs subject area was our
weakest area tested.
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The following graph shows the progress in the area abBstudies. Approximately
one-third of our students scored Exemplary in this subjeet a
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PASS Data by Ethnicity

When disaggregating the PASS data by subgroups gaps weednatmerformance
levels. (See the following graphs)
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The majority of our white students scored Met or Exemypin the area of Writing.
Approximately one-half of our African American and Hisgastudents scored Not Met
in the area Writing.
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Approximately one-half of our white students scored Exeryptathe area of Reading
and Research. Over 40% of our fourth grade African Amestadents and third grade
Hispanic students did not met the standard in the arRaading and Research. Reading
and Research had more students scoring Met and Exentpdaryhie Writing section of
the English Language Arts test.
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Approximately one-fourth of our white students scored rettimthe area of Math.
There was a high percentage of third and fifth grade Afrismerican students who
scored not met in the area of math (54.8% and 47.6% resgdgrtivess than 15% of
African American and Hispanic students scored exemptanyath. No fifth grade
Hispanic students scored Exemplary in the area of math.
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In the area of Science, the majority of our studemsthe standard. Science had the
most students scoring not met than any other subjectNodéth grade African
American students and no third grade Hispanic students scresaplary.
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The majority of our students scored met in the are&oafal Studies. Over 30% of our
white students scored Exemplary. Third grade had a high pageeof African
American students scoring not met (37.5%). There is reofdafifth grade African
Americans students or third grade Hispanic students ava#labéss than 10 students
took this test for both subgroups. Fifth grade had a high pe@e of Hispanic students
not meeting the standard (40%).



PASS Data by Subgroups
When disaggregating the PASS data by subgroups gaps weednatmerformance
levels. (See the following graphs)
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Over half of our students with disabilities scored not iméhe area of writing while over
half of our non-disabled students scored met or exemplary percent or less of our
students with disabilities scored exemplary in the afeeriting.
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More students who are on subsidized meals scored notrmmegtahan students who pay
full price for their meals. Over 40% of our students whg full price for their meals
scored exemplary on the writing section of PASS.
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A significant gap between our students with disabiliied non-disabled students is
evident. Approximately half of the students with disaleitscored not met while over
40% of non-disabled students scored exemplary on thengeadd research section of
the PASS.
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Approximately 70% of students on subsidized meals scoredmdetxemplary on the
Reading and Research section of the PASS while approXyn@% of students who
pay full price for their meals scored met and exemplary.
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In the area of math, over half of the third and fogrdde students with disabilities
scored not met and three-fourths of fifth grade studerntsdigabilities scored not met.
No fifth grade students with disabilities scored exemplathe area of math. Third
grade had the highest percentage of non-disabled studemgeking the standard
(31.3%).
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Students receiving subsidized meals had a high percentagelefts scoring not met
and met. Students who pay full price for their mealshgt percentages of students
scoring in the met and exemplary categories in thearstath
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A large percentage of students with disabilisesred not met in the area of science. The
largest percentage of students with disabilities notimgeéhe standard were fifth grade
students (73.3%). None of our students with disabilitiesestexemplary.

Approximately one-third of third grade non-disabled studentsedooo met. The

majority of our non-disabled students met the standarsicience.



“HS - S

Approximately 80%of students who receive subsidized meals scored not mettayn
the science portion of the PASS tegbproximately one-third of our third graders who
pay full price for their meals scored no met. The nigj@f students who pay full price
for their meals met the standard on PASS.
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Over one-third of students with disabilities scored net imthe area of Social Studies.
No data is available for fifth grade students with disaédidue to the low numbers of
students tested in that particular subgroup. Less thedfioomth of students with
disabilities scored exemplary while less than one-fooftnon-disabled students scored
not met. Over 30% of non-disabled students scored exgmplar
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The majority of students receiving subsidized meals domet or exemplary. However,
over 20% of these students scored not met while less8%rof students paying full
price for meals scored not met.



Student PACT Results (grade 3, 4 & 5)
E.L.A. Percent Scoring Basic and Above
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In 2007 we decreased in all areas for ELA in grades 3,45an

Student PACT Results (grades 3, 4 & 5)
Math Percent Scoring Basic and Above
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The graphs show that we continue to experience increaks\in However, it appears
that in 2006 and 2008 there was a decrease in Math. In 2007 and 2088l & decrease
in all areas in ELA.



Student PACT Results (grades 3, 4 & 5)
Science Percent Scoring Basic and Above
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Our 2006 Science PACT scores were above the fiftietrepgle in each category. There
is a slight gender gap with the females having the higleesin 2007 students
improved in all areas continuing to score above tffepsdcentile.

Student PACT Results (grades 3, 4 & 5)
Social Studies Percent Scoring Basic and Above
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Our 2006 Social Studies PACT scores slightly dropped. Malddemales
both seemed to master the skills. In 2007 over all ouesatgcreased but females and
males both improved over last year.
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PACT ELA Grades 3-5 African-American
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PACT Math Grades 3-5 African-American
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PACT Science Grades 3-5 African-American
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PACT Social Studies Grades 3-5 African-American
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The preceding graphs show that our below basic scaxeslieen decreasing in our
African-American population from 2002-2004. However in 2005, ouicAh-American
students scores increased in the below basic catedw\bdsic and advanced/proficient
scores had been increasing during this time also. Our 20&ssimw an increase in
below basic scores. Our science and social studigeshave remained steady. The
percentage of African American students scoring BelogiBia PACT has increased
since the 2005-2006 school year. There was an increase aftstadering Proficient and
Advanced.

Chandler Creek’s White population has seen a decline @n&eiand Social Studies
Below Basic and Basic scores. In 2004, Math Below Basices increased and the
scores for ELA saw great increases in the numbewudgsts scoring Proficient or
Advanced. Our 2005 results in all subject areas show thatlute students are
continuing to increase in their performance. One gaehtevement from 2005 is that the
greatest number of students scored in the ProficientiAzbdacategory. While this trend
is mostly encouraging, we still have room for improvatrand work to do to accomplish
our goal. In 2007 students decreased in all areas in alictidypas. We had the greatest
decrease in students scoring basic in all subject ate@)08, gains were made in the
Proficient and Advanced categories.

PACT ELA Grades 3-5 White
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PACT Math Grades 3-5 White
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PACT Science Grades 3-5 White
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PACT Social Studies Grades 3-5 White
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0 04-05 18.6 48.4 20.9 12.2

05-06 27.1 46.0 17.2 9.7

06-07 25.6 41.7 22.0 10.7

07-08 21.7 311 21.7 25.5

Chandler Creek’s Hispanic population is a growing percentbgerdotal enroliment,
however, the number of Proficient scores in Math &ci&nce continue to increase. In
ELA, the majority of these students scored basicer@vwe past four years, the
percentage of students scoring Basic has significantlydsed in the area of Math.
There was a decrease in the percentage of Hispanic swtening Basic on the Social
Studies test.
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PACT ELA Grades 3-5 Hispanic
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PACT Math Grades 3-5 Hispanic
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PACT Science Grades 3-5 Hispanic
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PACT Social Studies Grades 3-5 Hispanic
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PACT Scores by Grade Level

ELA PACT Scores Third Grade Students

m 25
|
M- 26

7&18 '/

Third grade students at Chandler Creek have seen addigigase in their ELA PACT
scores over the years of 2005-2006. In 2008, there was asteareéhe number of
students scoring Below Basic and an increase in the nurhsudents scoring

Proficient and Advanced. Best practices will continubdased to decrease the number

of students performing below basic.

ELA PACT Scores Fourth Grade Students

Fourth grade students have improved their performance ibasic and the

proficient/advanced levels. The percentage of studentealag in the below basic area
occurred during 2008. There was also a decrease in basan amcrease in those
scoring proficient/advanced in the year of 2008. Mordesjias will be implemented to

move students from basic to proficient.
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ELA PACT Scores
92606 (/!'./
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More fifth grade students scored basic and above thareinous years. Emphasis will
continue to be placed on ELA instruction.



Math PACT Scores
# of Third Grade Students
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Third grade math scores have moved steadily in previous frean below basic to basic
and above. In 2006 and 2007, there was a slight increas®im basic. Students also
decreased in the area of proficient/advanced. Strategimove the large number of
students scoring basic to proficient will be impleneeint

Math PACT Scores
# of Fourth Grade Students
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Fourth grade has increased their numbers in basic ané gbdformance. Skills needed
to move from below basic to basic will be adopted. péeentage of fourth grade
students scoring Below Basic in Math decreased. The megee of those scoring
Advanced increased significantly.



Math PACT Scores
# of Fifth Grade Students
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2005 math scores for fifth grade show a significant peagendf students increasing
from below basic to basic. Inthe testing year of 200€re was a continued decrease in
the area of below basic and basic. There was araseia the area of
proficient/advanced. Emphasis will be placed on matinuoson to further decrease
below basic performance.



Science PACT Scores
#of Third Grade Students
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The percentage of third grade students scoring Below BadiBasic decreased. There
was also an increase in the percentage of studentsgs&uoficient and Advanced.

Science PACT Scores
# of Fourth Grade Students
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The percentage of fourth grade students scoring Below Basieased significantly.
There was an increase in the percentage of studenisgsBasic. There was an increase
in the percentage of students scoring Proficient/Adwénce



Science PACT Scores
# of Fifth Grade Students

m 25

Wm-26 7&/8 |/

Overall, our 2006 and 2008 science PACT scores show the tyajbaur students in the
below basic and basic category. Emphasis for instruegtith be developed to decrease
the below basic students.



Social Studies PACT Scores
# of Third Graders

The percentage of third grade students scoring Below Bagieaded. There was also a
decrease in the percentage of students scoring Profamemdvanced. The highest
percentage of students scored in the Basic category.
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Social Studies PACT Scores
# of Fourth Graders
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The percentage of fourth grade students scoring Below BadiBasic decreased. There
was an increase in the percentage of students scorifigi€htdAdvanced.



Social Studies PACT Scores
# of Fifth Graders
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In 2006, there was a decrease in all PACT areas. Emsgbasnstruction will be
developed to decrease the below basic students. The pgreattfifth grade students
scoring Below Basic increased. There was also &dserin the percentage of students

scoring Basic and Above.



PACT Scores by Ethnicity and Lunch Status: E.L.A.
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Chandler Creek’s scores continue to show an increaselfasic to proficient across socio-economic groups.dvident by this chart
that there is a link between high performance and highaeuics.

Ethnicity also seems to play a part in ELA PACT scorBisere are no African American/Hispanics in Advanged. While
numbers are low in every ethnic group, emphasis shouiivba to improving instruction for African American student



PACT Scores by Ethnicity and Lunch Status: Math
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Chandler Creek’s scores continue to show an increaselfasic to proficient across most socio-econonocigs. It is evident by this
chart that there is a link between high performancenagtdeconomics.

Ethnicity also seems to play a part in Math PACT ssoM/hile numbers are low in every ethnic group, emphasisigihe given to
improving instruction for African American students.



PACT Scores by Ethnicity and Lunch Status: Science
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Chandler Creek’s scores vary across the socio-ecorgroups. It is evident by this chart that there is a lietneen high
performance and high economics.

Ethnicity also seems to play a part in Science PAG@Fesc There were only two African American and two Hmpatudents that
scored Advanced in Science. While numbers are low inyeatlnic group, emphasis should be given to improving ingruér
African American students because there was evidera@efrease in growth in this area.



PACT Scores by Ethnicity and Lunch Status: Social Studies
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Chandler Creek’s scores vary across the socio-ecorgroups. It is evident by this chart that there is a lietneen high
performance and high economics.

Ethnicity also seems to play a part in Social Stud&SPscores. There was only one African American &nele Hispanic students
that scored Advanced in Social Studies. While numbersosv in every ethnic group, emphasis should be givémpooving
instruction for African American students.



MAP Test Data by Grade Level

The following graphs show the average MAP score by gragé le

Reading Mean MAP Scores

215

210

205 -

200

195

190 A

185 A

180

3rd Grade 4th Grade 5th Grade

@ 2007-2008 195.6 203.1 206.6
m 2008-2009 193.2 202.3 209.6
0 2009-2010 196.6 202.7 210.8

Both third and fifth grades have shown improvement irr¢lagling area. All average RIT
scores have remained fairly consistent.

Math Mean MAP Scores

230

220 A

210 A

200 ~

190 A

180 3rd Grade 4th Grade 5th Grade
O 2007-2008 198.1 210.6 213
m 2008-2009 198.0 210.8 217.1
0 2009-2010 201.7 210.1 218.9

Third grade MAP scores have increased by approximately 3spmwet the past three
years and fifth grade has grown by approximately 5 poiaisttk grade students have
remained fairly consistent.



The following graphs show the percentage of students rgeatiexceeding their target
RIT from the Fall testing window to the Spring testinga@aw.

Reading- Students Meeting Target

80%
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3rd Grade 4th Grade 5th Grade

O 2008-2009 53% 49% 46%
m 2009-2010 56% 62% 50%

Over half of our students met or exceeded their targedRiifig the 2009-2010 school
year. Fourth grade had the most students reach theiagb62to and increased
significantly from the previous school year.

Math - Students Meeting Target
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Our students performed better in the area of Math th&eading. Fourth grade showed
the most growth from the previous year, but all gradedevad at least 60% of their
students meet or exceed their target RIT.



Behavioral Outcomes for Students

Discipline Summary of Referrals
# of Referrals per Month

Aug | Sep| Oct| Nov| Degq Jam Feb Mar Apr May Total

06- 4 19 17 25 22 34 31 26 13 33 222
-07

07- 1 21 18 27 18 20 58 395 47 37 217
08

08- 4 12 32 13 14 26 25 26 . 15 189
09

09- 1 15 15 17 14 21 28 38 Y 14 210
10

With a growth in student enrollment and higher teackpe&tations, an increase of
student disciplinary referrals has occurred. Upon a breakdéwe categories of
referrals, it appears that they are largely due to disipehavior and bus violations.
This in turn interrupts learning for the entire classteAtion will be given to decreasing
disruptive behavior and therefore the number of refethatsigh the use of the IB
attitudes and learner profile.

Improvement Priorities

The analysis of this achievement data has led us tofigentieral gaps that will be
addressed in our action plan. Although these gaps aréfiee throughout this section,
we will now clearly state our prioritized areas fopimvement.

1. Students on free and reduced lunch will have an increabeir performance
on Math and ELA PACT from below basic and basic to piedicand
advanced.

2. The special education population will decrease their acmeregap in both
ELA and math.

3. Behavioral or classroom management techniques will belalged to
decrease referrals and therefore eliminate excessiigtons and off-task
time.



Quality Planning

Chandler Creek Elementary School’s action plan idestifine procedural steps needed to
implement the goals and priorities set forth in thiatsgic plan. They include timelines,
responsibility, accountability and an estimation of budgetds. The action plan is what
drives our vision and mission to come to life within sanhool community.
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Professional Development

The Professional Development opportunities at ChaitHeek take place in two
areas. The Curriculum and Program Development prograistaghe teachers in using
the resources that are available. These professiemalopment opportunities guide the
teachers through the programs that we use here at Ch@mndék, including Write from
the Beginning, Thinking MAPS, Four Blocks, The Internatidd@atcalaureate Program,
and Inquiry Instruction. The students benefit from owvkedge because they have
been instructed using the same program in all of themsysxe at our school. Chandler
Creek also aims to provide teachers with tools and infoeméhat assist them to become
more successful professionals. A wide scope of trainipgogided, not only in
technology, but areas such as socioeconomic conaachgoverty. CCES works in
conjunction with the district Closing the Gap Departttenmprove test scores and close
the gap in all areas of instruction. The ProfessiDesdelopment opportunities that have
been offered in this area are PAS-T portfolio goalentdr and Mentee support groups,
ESOL techniques, Classroom Management, and Behavioralénten strategies. Our
school also assists the teachers with Educationdiribdagy training. We have had Web
Design, Promethean ActivStudio, Streamline, NettrecReundzabound, Overdrive and
IG pro training. Trainings continue to be developed based onnstade teacher needs.

Chandler Creek Elementary will continue to offewgram and curriculum support in
the upcoming school years. At Chandler Creek Elemestgygort is an important goal.
We feel that it is important to assist the teachetdié understanding of our curricular
program. There will always be new and innovative ideaslienefit our students. Itis
our goal to make sure that our teachers have the to@ssay to enlighten our children.
We will continue to assess our performance goals, and aigteges as the year
progresses.



SCHOOL-BASED PROFESSIONAL DEVELOPMENT CALENDAR
For School Year 2009 - 2010
Chandler Creek Elementary

Performance Goal 1: Raise student achievement in ELA

Performance Goal 2: Raise student achievement in Math

Performance Goal 3: Increase the number of staffavedechnology proficient
Performance Goal 4: Provide a school climate thaippartive of academic achievement

Title Presenter Description Date Time Number Targeted Group Correlation to
Attended School Goals
Mission and Katherine Participants will be 8/17/09 8:00-11:00 68 All staff Goal 4
Vision Bayne, William | introduced to and
Broadus, and | review the mission,
Angela Gossett| vision, and goals of 1B,
the district, and our
school. Participants
will participate in an
activity to create a
personal goal statemenmnt
for the upcoming
school year.
Instructional Katherine Participants will 8/18/09 8:00-11:00 55 All staff Goal 4
Management | Bayne, William | discuss effective schoal
Broadus, and | indicators and develop
Angela Gossett| classroom management
and communication
strategies for working
with students and
parents. The staff
handbook will also be
presented.
AIMSweb Loren Graves Participants will 8/21/09 2:00-3:00 9 AIMSweb Goals 1 and 2

receive training on
administering

AIMSweb testing in
the areas of reading and
math for grades 1-4.

Assessment Team




IGPro, MAP,
and Assessmen

t

Angela Gossett

Participants will set-u
IGPro grade books,
review district
assessment policy, an
receive information
concerning MAP
testing

pWeek of
8/24/09

)

Planning
Periods

33

-5 grade teachers

Goals 3and 4

Instructional
Management

Katherine
Bayne, William
Broadus, and
Angela Gossett

Classroom expectation
for behavior will be
reviewed and
suggestions provided.
Fire drill safety will
also be reviewed

s8/26/09

3:00-4:00

53

All teachers

Goal 4

Assistance
Team and
Challenge
Information

Kelly Fowler
and Ronda
Wilkerson

Participants will learn
about the Assistant
Team procedures.
Teachers will also lear
about interventions to
use in their classroom

to help at-risk students|

Teachers will learn
how students qualify
for challenge.

9/2/09

h

3:00-4:00

36

All teachers

Goals 1, 2, and

Curriculum and
the Portal

Angela Gossett

Teachers will review
use of the portal and
receive updates
concerning teaching

Week of 9/8/09

and learning

Grade Level
Planning
Periods

44

All teachers

Goals 1, 2, and 3




ESOL
Strategies

Sarah Smoke

Teachers will learn
strategies to help ESO
students in their
classroom. Teachers
will learn how to more
effectively plan lessons
to provide concrete
learning experience for
struggling learners.

L

9/9/09

3:00-4:00

30

All teachers

Goals 1, 2, and

MAP Data

Angela Gossett

Teachers will review
fall MAP data and
discuss their students’
performance compareg
to the national norms.
Strategies for learning
will be discussed

]

Week of
9/21/09

Grade Level
Planning
Periods

37

Grade level teacher

D

Goals 1 and 2

IB Self Study
Committees

Katherine
Bayne, William
Broadus, and
Angela Gossett

Participants will review
the school and 1B
mission statement.
Participants will then
evaluate the strengths
of our program and
design a plan for to
improve areas of
concern. The
upcoming evaluation
process will be

discussed.

9/30/09
11/18/09
2/24/10
4/28/10
5/19/10

3:00-4:00

49
49

All teachers

Goals 1, 2, and 4




Inquiry: What
does it look
like?

Angela Gossett

This workshop will

focus on presenting 10

guided inquiry

strategies to be used in

the classroom. Based
on the video by
Kimberly Lasher
Mitchell, participants
will watch classroom
video clips and have
group and partner
discussions about
implementing inquiry
strategies in their own
classroom.

10/14/09

3:00-4:00

10

New and Intereste
teachers

dGoals 1, 2, and 4

Assessment that Angela Gossett

Works

Participants will read
Assessment that Work
and discuss assessme|
strategies.

510/19/09
nt.1/16/09
12/14/09
1/11/10

Weeks of:

Grade Level
Planning
Periods

43
43
43
43

All teachers

Goal 4

CATCH
Training

Tena Johnson,
Mimi

O’Connell,
Sarah Helgemo

Participants will be
introduced to the
CATCH program and
learn their
responsibilities in
implementing the
program. The CATCH
Program brings
schools, families, and
communities together
to teach children how
to be healthy for a
lifetime.

10/21/09

3:00-4:00

56

All teachers

Goal 4




DASH Training | Meg Pletcher Participants will learr] 10/28/09 3:00-4:00 25 295" grade teachers Goals 3 and 4
how to use the new
Tetra Data web-based
software program -
DASH.
Progress Loren Graves Teachers will receive| 11/4/09 3:00-4:00 14 All Intervention Goals 1,2,and 4
Monitoring instructions on how to Teachers
Through AIMS input and analyze data
Web using progress
monitoring information
IB Vertical Angela Gossett| Teachers will work in| 12/2/09 3:00-4:00 56 All teachers Goals 1, 2, and
Teams vertical teams to 4/21/10
develop IB planners
and plan integration
with the humanities.
Implementing | Katherine The focus of this 1/6/10 3:00-4:00 46 All classroom and | Goals 1, 2, and 4
ELA Standards | Bayne session will be special education

Angela Gossett

"Passing the Pass" by
the implementation of
the 2008 ELA
Standards. The
"Language of the
Standards" and its
impact on assessment

teachers




Understanding
Child Abuse

Participants will
learn the warning
signs of child
abuse and the
proper
procedures for
reporting child
abuse.

1/13/10

3:00-4:00

55

All teachers

Goal 4

Data Analysis

Angela Gossett

Mid-year data
will be discussed
Assessment
information will
be based upon
grade level
needs.

Week of 1/27/10

Grade level
meetings

22

All teachers

Goals 1, 2, and

IB Day

Katherine Bayne,
William Broadus,
Angela Gossett,
District
Representatives, 1B
Coordinators and
Administrators

The professional
development day
will be divided
into four parts:
Discussion
of
assessment
artifacts
Inquiry and
technology
Breakout
sessions
Reflection

1/19/10

8:00-2:30
(Sara Callins)

56

All teachers

Goals 1, 2, and




Response to
Intervention

Loren Graves

Interventionists
will discuss the
RTI program at
CCES. Topics
will include;
strategies for
meeting the
needs of the RTI
students, the RTI
dismissal
process, the
Record of
Student Progress
how to analyze
the aimsweb datg
regrouping by
skill levels and
the fidelity
checklist results
and any updates
for the RIT
programs.

1/27/10

3:00-4:00

12

Interventionist

D

Goals 1, 2, antl 4

Blogging and
Wikkis

Stacie Gardner,
Jenny Dehlinger,
Angela Gossett

Information on
how to utilize
blogs and wikkis
in the classroom
will be shared.

2/3/10

3:00-4:00

37

All teachers

Goals 1, 2, ang

13

Reflecting on
Student Progress

Angela Gossett

Information
concerning PASS
data and
curriculum
standards will be
shared based
upon grade level

data.

Week of 2/5/10

Planning Period

)

16

.8 Grade
Teachers

Goals 1, 2, and 4




Testing
Procedures

Tony Fayyazi

Test
administrators
will learn testing
procedures and
laws so they will
be able to give
state standardize
tests with no
breach in test
security.

2/17/10

Planning Period

"Grade
Teachers

Goals 1, 2, and 4

Winter Writing
Prompts

Katherine Bayne
and Angela
Gossett

Teachers will
work in vertical
teams to analyze
and assess
writing prompts
using state
rubrics.

2/17/10

3:00-5:00

41

All Grade Level
and Special
Education
teachers

Goals 1, 2, and 4

IB Blog

Angela Gossett
and Stacie
Gardner

Teachers will
learn to use the
IB Blog as a
means to share
information
concerning
strategies and thg

1)

PYP Program

2/24/10

3:00-4:00

54

All teachers

Goals 1, 2, 3, ¢
4

and




Inquiry in the
Content Areas

Adam Jones

Teachers will
participate in
activities to
encourage
inquiry in the
content areas.
Discussions will
be held to
determine
connections that
can be made in
IB units.
Teachers will
participate in
small group
discussions to
develop ways to
promote student
understanding of
concepts.

3/3/10

3:00-4:00

36

All teachers

Goals 1, 2, ang

I 4

Tech Tuesday

Stacie Gardner

Smart Board
basics will be
covered

3/16/10

3:00-4:00

Interested first
grade teachers

Goals 1, 2, and 3

Tech Tuesday

Angela Gossett

The IB OCC W
be explored.

i1B/17/10

3:00-4:00

47

All teachers

Goals 1, 2,34
4

Inquiry in the
Content Areas

Jenny Dehlinger

Teachers will
participate in
activities to
encourage
inquiry in math.
Discussions will
be held to
determine
connections that
can be made in
IB units.

4/7/10

3:00-4:00

52

All teachers

Goals 1, 2, ang

I 4




Programme of
Inquiry

Angela Gossett

Grade levels will 4/21/10

review and
reflect upon IB
planners.
Learning focused
strategies will be
added as
appropriate.

4/28/10

3:00-4:00

49

All teachers

Goals 1, 2, and

PASS

Tony Fayyazi

PASS procedure
will be reviewed

s5/5/10

3:00-4:00

51

All teachers
involved in
testing

Goals 1, 2, and 4

IB Evaluation Visit

Angela Gossett

Teachers will
review
components of
the 1B
programme and
the upcoming
visit.

5/12/10
5/19/10

3:00-4:00

43
43

All teachers

Goals 1, 2, and 4

Additional IB trainings and technology trainings are providadh year as conferences and workshops become avaidsde.

additional professional development will be designed afteainalysis of our 2010 PASS results.



Leadership

Chandler Creek Leadership Structure

Certain curriculum guidelines and instructional decisimmse from the federal, state,
and district levels. The administration and instrugioccoach of Chandler Creek relay
these guidelines and decisions to the staff through FaColiycil. The staff makes
decisions on how to implement the curriculum and prowid&uction through vertical
teams and grade level planning. All staff members areeggéixticipants on their grade
level teams and vertical teams. Some staff membdralgo participate on Faculty
Council. The responsibility of every staff membetoiseach the standards for his/her
grade level and participate in the planning and implementafithe PYP program.

Roles and Responsibilities
Faculty Council/Leadership Team

The Faculty Council/Leadership Team consists of gradd thairs, school
administration, and the instructional coach. FacGthyincil members disseminate
information to staff members, share concerns of gieadds with the administration, and
guide curriculum planning with grade level teams. Facudtyr@il meets monthly.

Share information and requirements sent through fedseaé, and district channels
with the staff.

Provide curriculum support — PYP program, Math benchmarki> M*acing, test
results.

Communicate grade level instructional concerns to therasination and
instructional coach.

Vertical Teams

The purposes of vertical teaming are to close instructgegad and improve transition
between grade levels.

Vertical IB planning — staff meets to examine, discusd,veork on 1B
curriculum including the POI, transdisciplinary skilladaorganizing themes.

IB Self-Study groups — staff members meet to evaluate thiementation of our
PYP program by examining our current IB practices and dpirej next steps.



Grade Level Teams

The purposes of the grade level teams are to plan cumcsupported by state
standards, plan and implement units of inquiry (PYP progrand fulfill all duties and
responsibilities required of staff members.

Teachers will collaborate on planning units of inquiryriplement the PYP
program.

Teachers will review and evaluate formative and sunvaassessments to
improve planning and instruction.

Teachers will monitor and adjust pacing to meet studesdse

Teachers will attend monthly grade level meetings tighinstructional
Coach/Administration for professional development.

The annual school report card is shared with the comgnbypipublication. Curriculum
and instruction decisions are also shared with paredtthenrcommunity at monthly SIC
meetings. The Chandler Creek PTA supports instructae@sions by awarding grants
to staff members and grade levels to enrich units of study.

Schools Governance and Financial Money Process

In alignment with Chandler Creek’s mission and vistatements, our governance
policies are supported by the funds given by the dist8chool level administration uses
discretion to divide funds. The budget at Chandler Credkvided into 5 parts:
instructional, special education, educational mediacetieneous and additional
allocations. The grade levels, the media specialétl@ humanities teachers are given
funds to best support their individual and school wide Enogr

Below is a skeleton budget for Chandler Creek:
Instructional Allocation

. Kindergarten

. Regular Enrollment

Special Education Allocation

. EMH Materials
. TMH Materials
. OH Materials
. VH Materials
. HH Materials
. LD Materials

. EH Materials



Educational Media Allocations

. Library Services

. Library Supplies

. Kindergarten books

Miscellaneous Allocations

. Guidance Supplies

. Repair and Maintenance of Copiers
. Office Supplies

. Basal Reading Tests Supplies
Additional Accounts

. K-5 enhancement for technology
. Professional development

. EIA Account

. IB Account

Communication Process

School wide communication
Faculty
. Weekly Faculty Meetings

Monthly grade level meetings with the Instructional Goand Administration
Weekly Grade Level Planning Meetings with an IB focus

Daily E-Mails

School Website — Weekly Updates

Teacher Websites — Monthly Updates

Weekly Folders/IGPro emails

Class Newsletter — Weekly

Conferences — 1st & 3rd 9 Weeks / As needed

Phone Contacts — As needed

© ® N OO ®WN R
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Committees — Monthly

[ —
no

Planning (Related arts/grade levels) - Monthly

[ —
w

Crisis Response Phone Tree — As needed

[ —
B

Voice Mail System — As needed



15.  School activity calendar in office

Parents

PTA Newsletters

PTA meetings - Monthly

Report cards/Progress reports - Quarterly
Conferences — 1st, 3rd 9 Weeks / As needed
SIC Meetings — Monthly

Newsletters/Work Folders — Weekly

School Website — Weekly Updates

Teacher Websites — Monthly Updates

© ©o N o g s~ wDdhRE

Voice Mail System — As needed
10. Phone Contacts — As needed
11. School Calendar — Online

12. Parent Portal

District

District Website

Management Memos — Monthly

District E-Mails — Daily

District Meetings, Workshops, In-services — Monthly
Mrs. Bayne / Mr. Broadus — Weekly

o 0 s~ w bk

Courier — Once a week
Community

1. Media, TV Channel 4 — As needed
2. Newspaper — Weekly

3. Businesses — As needed

4. Local Volunteers - Daily



Partnerships

Chandler Creek has always embraced the theme “WhengpBreer and Teamwork

make Champions.” As an International Baccalaureateadcive are a unique program
that promotes lifelong learning in our students and ourtiacWe have chosen to
embrace a challenging but fulfilling learning venture teaaind will continue to be,
constantly evolving. Many members of other schools laaked why we would choose a
program that would cause us more work, but at Chandlek@re@re prepared to not
only meet current expectations but strive to continuallse the bar. Our partnership plan
is only one piece of that puzzle.

We believe through the combined efforts of parents, sa@mbcommunity that our
students have a greater chance of success. The pairséracture must support the
mission and vision of our school with the end resulhdpeentered on student learning,
standards and achievement. The child’s progress and developraenfluenced by the
circumstances and needs that exist in the home and aatymive understand that the
learning experiences and general progress of young childrebenfdir more productive
when there is collaboration with the school among pudiid private agencies, civic
organizations and concerned businesses, students aneé$amili

Current In-School Partnerships

These committees meet on a regular basis to seekdwubatinue to support the mission
of Chandler Creek.

Faculty Council-Grade Level Chairs meet as a group to discuss schdeligsues.

Vertical Teams-Humanities involvement in IB Units throughout each gradell

Grade Level TeamsWeekly planning meetings with each grade level.

Professional Committees Each teacher is involved in the school environment.

SeltStudy Committees-Teams meet monthly to review the 1B Self-Study.
Current School to School Partnerships

North Greenville College -Student teachers and interns assist our teachers in
instructing and developing the character of our students.

Greer Middle/High School - The IB program allows for a strong vertical partngyshi
among our feeder schools. We also partner with thésmlscfor service learning
projects and teacher cadet programs.



Current Family/School Partnerships

Math Superstars -Math Superstars is a voluntary program in which student may
choose to participate. It is an extension of tlenmg students gain in math. Parent
volunteers run this program and give the children inceatwhen they reach certain
goals.

Accelerated Reader Students have the opportunity to take reading comprehension
guizzes on some books in the media center. The progmaourages students to read
on their ability level and allows teachers to track tbmprehension levels of their
students.

Birthday Book Club - Throughout the school year, we celebrate birthdaysiyng
parents to come eat lunch with their child. While parané visiting Chandler Creek
for the birthday lunches, they may choose to purchassgieeted books for the library
in honor of their child or another special person. Natates are placed inside the
covers of the books, honoring that person.

Classroom Volunteers There are many parents who volunteer long hours ta assis
with classroom needs. Parents can be seen at Ch&mdéde each day assisting
teachers and PTA with various activities and projeasets help in classrooms by
becoming room mothers, responsible for in-class funcBant as parties and
fundraisers. Parents also assist with duty-free lunédreteachers and administrative
duties such as making copies and creating displays aleditvioards on hallways
throughout the building.

Current Business/School Partnerships:

All of the following businesses provide a variety of ineesd programs for our school.
Some are in the area of academics and some are bethavagrams. Regardless of our
needs these businesses rise to the occasion throughdisughport, etc.

Kiwanis Club Terrific Kid Program - The Terrific Kid program is a youth program
sponsored by the Kiwanis Club. It recognizes the studefitgs to be a responsible
citizen. The acrostic of the word Terrific are: Dtightful, E-enthusiastic, R-
respectful, R-responsible, I-influential, F-friendlyimpeccable, C-caring. The
selections are done by classroom teachers; each teaibets one student per quarter
as her/his terrific kid. The selected students will neca T-shirt, pencil, Chic-Fil-A
coupon and a terrific kid bumper sticker. This is a attaradriven program that
rewards students and their families for appropriate bera\and/or academic
progress.

Local Grocery Stores: Bl-Lo, Publix, Ingles, Blooms Provide funds based on a
percentage of money Chandler Creek families spend iaidbations.

Local Restaurants: Chick-Fil-A Character Education Program- The Chic-Fil-A of
Greer sponsors the Core Essentials Character Edupatigram. This simple, straight
forward program is designed for classroom teachers tb tesesic values and character
traits to children.



Pizza Hut, Pizza Inn, McDonald’s, Frodo’s & Papa John’s These restaurants have
allowed us to have special nights that our familiesgmaaut to eat with a portion of
their spending being returned to our school. Pizza Hut atsodas materials for the
Book-It program.

Local Businesses: Visions of Excellence/Larry JamesLarry James is the
supervisor of a company called Visions of Excellence wprdvides elementary
schools in Greer with historical, cultural, and acadesheicorations and paraphernalia
to enhance student learning free of charge. Larry Jamediedsts the rotation of 6
kits among local Greer elementary schools that ausdd in the media center for an
entire school year.

Greer Commission of Public Works, Home Builders Associatior These companies
have provided our students with safety and building infoomat

Pepsi-This is the company that supplies the schools’ vending macanteathletic
events throughout the district.

Taylor's Roller Sports - The PTA sponsors skate nights on a regular basisawith
percentage of the money raised going to Chandler Creek.

Lowe’s Home Improvement Store- Lowe’s provided our kindergarten students with
the materials to create 150 didjeridoos while studying AliatrEach student was able
to take one home and teach their parents about thesakarsinstruments.

Home Depot Home Depot provided painting supplies for Art Club to @¢hée
plywood Christmas card for Roper Mountain.

Greer Community Ministries - K5 conducted a canned food drive to support this
organization.

Current School/Family/Community Partnerships:

School Improvement Council The School Improvement Council (SIC) is a
committee which consists of the principal, teacheasents, and community leaders.
The council works with the principal to create and imgata school improvement
plan.

Parent Teacher Association Fhe purpose of the Parent Teacher Association (PTA) is
to promote a closer relationship between the home dmbkand to improve a child’s
mental, physical, social and spiritual education.

Communities In Schools After School Program Communities in Schools funds an
after school program targeting students with acadentidahavioral concerns. It is an
academic-based after school program.

Greer Mental Health - A therapist from Greer Mental Health works at Chandl
Creek four days a week. She meets with students ideryi¢lde teachers and
guidance counselors. She also meets with parents.



Student Led Partnerships

Greenville Children’s Hospital

During second grade’s Economics 1B Unit: Working 24/7 studeaisiéd the
concept of supply and demand. The students were able igzdd in a real life
experience of this concept through"d@rade Fundraiser. The grade level raised
money and then used the money to purchase materialef@réenville Children’s
Hospital.

Kindergarten Giving Tree

The kindergarteners put up a tree so that the studentatgdeachers, and staff
could decorate it with items such as gloves, hatsyesamittens, and earmuffs.
These items were then given to those children whanareed.

Canned Food Drive

5" grade began a campaign for the entire school to supprestbition project,
Joblessness. The entire school brought in canned goods to stpproject.

Greer Partnership for Tomorrow

This is the band grant received for the amount of $5,00€dier ¢o establish an
elementary band program.

Safe Kids

In addition to training Safety Patrols and School Safeders, Safe Kids Upstate
also provides equipment to our school and assists vatdtielopment of safe and
efficient carpool lines.

Jump Rope for Heart

Jump Rope for Heart is an educational fund-raising elnheld each year in
thousands of elementary schools across the natiameb&rerican Heart Association
and the American Alliance for Health, Physical EducgtRecreation and Dance.
Jump Rope for Heart raises funds for medical resesrdifor programs that help
prevent heart disease and stroke. Jump Rope for Hearetesttidents the benefits of
physical activity, how to keep their heart healthy, andttiey can help save lives
right in their own community.

Chorus with Greer Ministry

Chorus goes and performs for special groups of people: ndrsimgs, Community
Ministry fundraiser, Lighting of the Christmas treediowntown Greer

Desired Partnerships

In order for Chandler Creek to continue to meet owrigoals, we are constantly in
search of partnerships that will assist us. We arsently seeking the following
partnerships:

. Target
. Allen Bennett



. Benson Chrysler
. Department of Transportation
Next Steps:

The following comprehensive goals will provide an integratddgt®n for
communicating and sharing information at Chandler Creekedl as a framework for
partnerships at Chandler Creek. Working together, we gd&immore as we develop
and cultivate partnerships in realizing our mission/visarour school.

Goal I: Continually provide opportunities for our studefamjilies and community
members to be involved with our decision-making processafalearning
environment.

Goal Il. Recognize the valuable achievements of our stsidessichers, volunteers and
community leaders to make them feel invaluable as we egether for the success of
the total program.

Goal lll. Actively recruit community partnerships theitl assist Chandler Creek in
becoming an even more effective learning environment.

Goal IV. Continually advertise Chandler Creek sucegs$s allow community members
to realize that all contributions are necessary fersithool's present and future
successes.

Goal V. Provide our community with understandable inforomathat connects to
student learning and their progress.



Partnership Plan

Action

Timeline

Identify all areas of partnership needs.

July - September

Identify possible future partners.

July - September

Invite business partners and community
leaders to special events.

August - June

Organize opportunities for involvement and July - June
shared decision making.

Maintain partnership documentation and Continual
establish a school wide recognition plan.

Schedule partnership meetings. Continual
Recognize OUTSTANDING volunteers April
and partners for their contributions.

Host Volunteer and Partnership Brunch. May
Align opportunities with activities that will Continual
enhance student achievement.

Publicize successes! Continual
Evaluate partnership effectiveness. Yearly

*Assess Continuous Improvement

Continuum.

*A team of educators has been formed to evaluate thefoeadw partnerships and the
effectiveness of current partnerships. The previous teasisted of faculty members
with similar areas of interest in the partnership plart was lacking representation from
every grade level. Our new team consists of one reptatsve from every grade level

including special education.

A future goal of our committee is to have at least faoily representatives to allow for

more input and resources.




Continuous Improvement and Evaluation

The School Improvement Committee is made up of the ibgilddministrators, teachers,
the guidance counselor, parents, community members hodlstaff members. This
committee works with the Strategic Plan Team to contislyoevaluate the effectives of
our endeavors here at Chandler Creek. The Stratigiclleam is comprised of a
committee chair for each section of the plan. Eawhmittee has staff members from
various grade levels on it to insure that all perspectve$ieard. These committees
meet throughout the year on their own and during facoégtings to gather their data
and complete the work at hand. The Instructional Egaades these committees
through the process and facilitates the consensusngeeind the final written version of
the plan.

Data is collected through SASI, Tetra Data, surveysstiie website and faculty
consensus meetings. Most information is kept in at&gic Plan folder on our staff
network so that everyone has access on a continual bese Instructional Coach keeps
hard copies of data as needed. Each committee chamalatains a folder with needed
documentation as well as minutes from all committeetings

The goals and objectives set in place this year wih\mduated in the spring of 2010.



The committee assignments for staff members for 2009-2018sdodlows:

Information & Analysis

Chair: Alise Bibelnieks
Katherine Sinclair
Jessica Preisig
Collen Hinson
Tammy Erro
Paul Hurst
Mimi O’'Connell
Shea Shealy
Alissa Edwards

Quality Planning

Chair: Ranessa Fernander
Ashley Ward
Kelly Burgette
Laura Painter
Monica Critell
Anne Nutt
Lynn Pennington
Loren Graves
Kathryn Burge

Partnership

Chair: Adam Jones
Tina Sanders
Sallie Coker

Meredith Hitch
Kelly Pierson

Bernadette Schaner

Ryan Kopera
Rebecca Saldivar
Katie Holbrook
Sheila Buss

Professional Development

Chair: Michelle Anderson
Freda Lanford
Sarah Joy Smith
Tracey LeGrand
Theresa Hamlin
Rachel Figg
Sarah Smoke
Greg Patton

Student Achievement

Chair: Lyndsey Ensley
Alana McSharry
Sharon Brown
Laura Beth Comer
Sarah Helgemo
Kelly Clayton
Cindy Demko
Stacie Gardner
Jacqueline Williams
Kristi Redmond

Leadership

Chair: Cathy Wallace

Phyllis Posley

Blondell Nesbitt
Katie DeSerio
Katie Helms

Jenny Dehlinger

Katie Raymond
Kristi Varner



EVALUATION OF ACTION PLAN

UPDATE 2009-2010

NEXT STEPS

PERFORMANCE GOAL 1: The percentage of students scoriagavid
above on the PASS writing test will increase from 70iA%008-09 to 90%
in 2012-13.

PERFORMANCE GOAL 2: The percentage of students scoriaggavid
above on the PASS writing test will increase from 77i72008-09 to
97.7% in 2012-13.

Continue to refine and develop strategies implemented i1s.yea
After-school Program- target African American Below iBadales.
Implement inquiry into the study of English Language Arts.
Continue to utilize the Intervention Specialist positionscreening
and intervention of kindergarten, first, second and thiadles in the
ELA area.

Use MAP data and DesCartes to differentiate instractio

Utilize Compass Learning program.

Continue to develop ESL strategies for all teacheraedisas
introduce the ESOL pull-out program.

Access the GCS Curriculum Portal for support in instoncand
assessment.

PERFORMANCE GOAL 3: The percentage of students scoriaggavid
above on the PASS writing test will increase from 73i7%008-09 to
93.7% in 2012-13.

Continue to refine and develop strategies implemented wopise
years.

Use district unit and benchmark tests for assessment.

Utilize Compass Learning program.

After-school Program- target African American Below iBadales.
Implement inquiry into the study of mathematics in alignnvétit IB
PYP.

Use MAP data and DesCartes to differentiate instractio

Access the GCS Curriculum Portal for support for @altject areas.




PERFORMANCE GOAL 4: The overall number of staff membehs are
technology proficient will from 14 staff members in 2007-20086 staff
members by 2012-2013.

Continue to refine and develop strategies implemented uopieyears.
Continue to register teachers for INTEL in their 2edry

PERFORMANCE GOAL 5: The overall number of disciplinéereals that
reflect student behavior will decrease from 224 in 2007-2008 to 134 by
2012-2013.

Continue to implement and refine strategies from presvazhool years.
Continue to emphasize the IB Student Profile and Attitadess common
language and expectation throughout our school community.
Spotlighting an IB Profile attribute each month with stugs@mples of
how they have exhibited that attribute.

Student Profile Report to go home with Report Cards eyeayter.




Continuous Improvement Continuums

May 12, 2010

On May 12, 2010, members of the Chandler Creek Elemerteuity and staff
reassessed where their school was on the Schodlo@ontinuous Improvement
Continuums. The group came to consensus on each $tidngecontinuum (Approach,
Implementation & Outcome). The results are showr2@6-2010.

The CIC’s will be reassessed annually.



Information and Analysis
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Information and Analysis

Chandler Creek Elementary staff rated their schooha®pproach, 4 in Implementation,
and 4 in Outcome with respect to Information and Analysis

Next Steps

Staff agreed that the following needs to happen at the klgvebwith respect to
Information and Analysis:

We need to be more systematic in the methods we usalidata.

We need to look for gaps among subgroups.

Grade levels /teams need time to plan and analyze ddiia Wieir planning time.
We need to incorporate data analysis into our IB planning days

Students will gather data on their own performance.

We will clearly identify gaps and implement appropriatatsiies.

A data room will be created and used to analyze assessrftenation.



Student Achievement
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Approach Implementation Outcome

Student Achievement

Chandler Creek Elementary staff rated their schooha®pproach, 5 in Implementation,
and 4 in Outcome with respect to Student Achievement.

Next Steps

Staff agreed that the following needs to happen at the klehvebwith respect to Student
Achievement:

We will continue to learn more about, use and collea datinnovative
instructional strategies.

We will continue being proactive through Good Referrals.

We will provide more opportunities for family members taitemore about
technology, problem solving and other topics.

We will establish more incentives for meeting goals.

A data room will be used to identify subgroups of studerdsagir performance.



Quality Planning
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Approach Implementation Outcome

Quality Planning

Chandler Creek Elementary staff rated their schooha®pproach, 5 in Implementation,
and 4 in Outcome with respect to Quality Planning.

Next Steps

Staff agreed that the following needs to happen at the slehvaebwith respect to Quality
Planning:

We will continue to be systematic in what we do.
We will continue to look at our data and prioritize whaéds to be done.
We will continue to utilize MAP data and DesCartesifistructional planning.

We will focus on finding strategies for differentiatingtmstion for small groups
on skill deficits using SOAR, RTI, and RIT groups.

We will analyze data across grade levels.

We will continue to share curriculum mapping through ouPtBgramme of
Inquiry.

We will collaborate with new teachers to develop effecstrategies.



Professional Development
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Approach Implementation Outcome

Professional Development

Chandler Creek Elementary staff rated their schoohaAproach, 4 in Implementation,
and 4 in Outcome with respect to Professional Development

Next Steps

Staff agreed that the following needs to happen at the klgvebwith respect to
Professional Development:

We will reflect on each professional developmentvagtoffered and adjust
accordingly.

We will conduct a staff survey each year as to needgssvfor professional
development.

We will continue to use the IB PYP as a vehicle to daN@rofessional
development at Chandler Creek.

We will provide resources for immediate use for all pseienal development.

We will provide a variety of professional developmentapnities for grade
level and student needs.

We will invite district content area contact repreaéies to conduct appropriate
workshops.



Leadership
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Approach Implementation Outcome
Leadership

Chandler Creek Elementary staff rated their schooha®pproach, 4 in Implementation,
and 4 in Outcome with respect to Professional Developmé&ribcus has been made
through the PYP to encourage and promote all teacherdathdssleaders in our school
community. This shift in thinking has created a tremendopsct at our school.

Next Steps:

Staff agreed that the following needs to happen at the klgvebwith respect to
Leadership:

We will continue to strengthen faculty council.

Teachers will continue to increase their leadershipa&shop leaders,
committee chairman, grade level chairs, etc.

We will continue sharing and striving for a more site-dasshool.
Teachers will serve as content area contacts andaldgam chairs.



Partnership Development
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Approach Implementation Outcome

Partnership Development

Chandler Creek Elementary staff rated their schoohaAproach, 5 in Implementation,
and 5 in Outcome with respect to Partnership Development.

Next Steps:

Staff agreed that the following needs to happen at the klgvebwith respect to
Partnership Development:

We will continue partnerships now in place.
We will continue to seek new partnerships.
We will complete a needs analysis of all current gagn

We will celebrate partnerships on a regular basis threogimunication
avenues.

We will make partnerships known to families and students.
We will form a group to seek new partnerships.



Continuous Improvement
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Approach Implementation Outcome

Continuous Improvement and Evaluation

Chandler Creek Elementary staff rated their schooha®pproach, 5 in Implementation,
and 4 in Outcome with respect to Continuous ImprovemenEsatlation.

Next Steps

Staff agreed that the following needs to happen at the klgvebwith respect to
Continuous Improvement and Evaluation:

will continue communication among grade levels vertycall

We will invite people from the outside to visit our soho

We will develop unified presentation /format forms to imgr@ommunication.
We will continue to self-reflect and improve our bestcpcas through the
Primary Years Programme.

Our students will evaluate themselves more often, campddlections of their
progress and create goals .

We will improve communication between staff of daittigities.



