EHS All Sports Booster Club
General Meeting Minutes
March 15, 2010

Attendees:
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Dr John Tharp
Chuck Langston
Joyce Galloway
Jodie Keener
Ken Rollins

Lisa Maier
Mary Beth Lees

Minutes of prior meeting — Approved.

Banquet — Schedule for 05.27.09 [originally snow day]. Suggestions:

» Shorter speech.

» Consider difference floor plan for tables as columns blocked view of single video screen.

» Coordinate & manage all awards in quicker and more efficient manner, highlighting all
accomplishments, school, and district, state and national.

Team Representatives — 100% membership was tough sell. Need to connect benefit of membership to the
specific teams.

Facility -How coordinate use of the facility, i.e., weight room. Booster Club has assisted with softball.
Sprinkler system.

Officers & Directors for 2010 / 2011 - Current officers and board members serve through end of March.
Nominating Committee will present officers for vote at 04.19.10 monthly meeting.

Merchandise — Weekly lunch room sales table; have each teams be responsible for a week. Coordinating
inventory, not just apparel, but school supplies, etc. How transport merchandise to different location son
campus such as football, baseball/softball fields; considered specialized cart.

Team Representative — accumulate info on all parents such employee, skills & talents, etc. for future use.

Facility — Donations to have child/player/donee name on building or walkway brick.

Program — Spring version at printer, available next week. Develop a sales process. Consider color pictures
for seniors. Have Team Rep coordinate sale at their respective team events & games.
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